
  

  



NORTHLAND   SCHOOL   DIVISION   
REGULAR   BOARD   MEETING   NO.   21-07   

AGENDA   
  

Loca�on:   
  

Zoom   Mee�ng   
  
  

Meeting   ID:     
Passcode :     
Phone:      

  
Date   &   Time:   Friday,   September   17,   2021 9:00   am   –   4:30   pm   

  
If   you   would   like   to   join   the   public   mee�ng,   please   contact   Media   Rela�ons   Manager,   Cur�s   
Walty   at   780-624-2060,   ext.   6183   or  cur�s.walty@nsd61.ca   
  

Note:   If   agenda   is   ahead   of   schedule,   items   will   be   moved   up   
  
  

A . CALL   TO   ORDER   -    Chair   Guild   

  
  

B . MINUTES   

   

No.  Title   Responsible   Ac�on   Page   No.   

1.  Recogni�on   of   Tradi�onal   Lands   
  

Chair   Guild     -   

2.  Opening   Prayer,   Cultural   Reflec�on   
or   Reflec�on   

Trustee     -   

3.  Approval   of   Agenda   All   Mo�on     -   
4.  Remembering   staff   Kathryn   

Walmsley   and   Chris�ne   Janvier   
All   Moment   of   

Silence   
  

5.  In-Camera   All   Mo�on   in/out   of   
in-camera   

-   

No.  Title   Responsible   Ac�on   Page   No.   
1.  Board   Mee�ng   Minutes,   June   25,   

2021   
All   Mo�on     05   

2.  Special   Board   Mee�ng   Minutes,   
August   24,   2021   

All   Mo�on   13   

3.  Business   Arising   from   Previous   
Mee�ngs   -   Board   Ac�on   Items   

Superintendent   Dr.   Spencer-Poitras   Informa�on   17   

https://us02web.zoom.us/j/85449802247?pwd=elZyWXdhK2hDaERkdFVTclB3ZDRTZz09
mailto:curtis.walty@nsd61.ca


NORTHLAND   SCHOOL   DIVISION   
REGULAR   BOARD   MEETING   NO.   21-07   

AGENDA   
  

  

C. CONSENT   AGENDA   (Mo�on   to   approve)   

  
  

D.   ACTION   ITEMS   

  
E. TECH   TALK   WITH   DR.   TIM   STENSLAND   –   DEPUTY   SUPERINTENDENT     

  
F. MONITORING   REPORTS   (Mo�on   to   Approve)   

No.  Title   Responsible   Ac�on   Page   No.  
1.  Superintendent   Report   Superintendent   Dr.   Spencer-Poitras   Informa�on   20   
2.  Board   Chair   Report   Chair   Guild   Informa�on   23   
3.  Commi�ee   and/or   Board   

Representa�ve   Reports   
Trustees   Informa�on   -   

4.  Trustee   Ac�vity   
Reports/Associa�on   Reports   

Trustees   Informa�on   -   

No.  Title   Responsible   Ac�on   Page   No.   

1. Monthly   Financial   Report   Secretary-Treasurer   Aird   Informa�on   24   

2. Student   Engagement,   A�endance   
&   Comple�on   Report   

Superintendent   Dr.   Spencer-Poitras   Informa�on   26   

3. Long   Service   &   Re�rement   Awards   
Celebra�on   

Superintendent   Dr.   Spencer-Poitras   Mo�on   33   

4. Bus   Contractor   Tender   Update   and   
Award   

Secretary-Treasurer   Aird   Mo�on   34   

5. Fort   McKay   School,   Land   and   
Buildings   Transfer   

Superintendent   Dr.   Spencer-Poitras   Mo�on   35   

6. Educa�on   Services   Agreement   with   
the   Fort   McKay   First   Na�on   

Superintendent   Dr.   Spencer-Poitras   Mo�on   36   

7. Superintendent’s   Evalua�on   Report  Secretary-Treasurer   Aird   Mo�on   37   

8. Board   Evalua�on   Report   Superintendent   Dr.   Spencer-Poitras   Mo�on   38   

No.  Title   Responsible   Ac�on   Page   No.   
1. Awards/Celebra�ons   (1:00   p.m.)   Superintendent   Dr.   Spencer-Poitras   Informa�on   -   
2. Board   Chair   Highlights   Chair   Guild   Informa�on   39   
3. Superintendent   Highlights   Superintendent   Dr.   Spencer-Poitras   Informa�on   44   

4. Human   Resources   Department   
Report   

Associate   Superintendent   Marran   Informa�on     53   



NORTHLAND   SCHOOL   DIVISION   
REGULAR   BOARD   MEETING   NO.   21-07   

AGENDA   
  

  
  

G. PRELIMINARY   DISCUSSION   OF   BOARD   ITEMS     

  
  

H. ADJOURNMENT   &   CLOSING   CULTURAL   REFLECTION     
  

5. Communica�ons   Department   
Report   

Media   Rela�ons   Manager   Walty   Informa�on   54   

6. Associate   Reports   Deputy   Superintendent   Dr.   
Stensland   

Informa�on   71   

No.  Title   Responsible   
1. Community   Groups   to   Engage   Chair   Guild   



NORTHLAND   SCHOOL   DIVISION  
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD  

*************  

TO:   THE   BOARD   OF   TRUSTEES  DATE:  SEPTEMBER   17,   2021  

SUBMITTED   BY:  Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools  

SUBJECT:   Board   Mee�ng   Minutes,   June   25,   2021   

REFERENCE(S):  

  ATTACHMENTS:  June   25,   2021   Corporate   Board   Mee�ng   Minutes  

RECOMMENDATION:  
THAT   the   Board   of   Trustees   approve   the   June   25,   2021   Corporate   Board   Mee�ng   Minutes   as   presented.  

BACKGROUND:  

RISK   ANALYSIS:  

Page 5 of 72



NORTHLAND   SCHOOL   DIVISION  
BOARD   MEETING   NO.   21-06  

MINUTES   

Loca�on: Courtyard   by   Marrio�,   Edmonton   West  
Zoom   Mee�ng     

Date: Friday,   June   25,   2021 Time: 9:00   a.m.  

A . CALL   TO   ORDER

1. Call   to   Order
Chair   Guild   called   the   mee�ng   to   order   at   9:03   a.m.   with   a   tradi�onal   land
acknowledgment.

2 . Opening   Reflec�on
Trustees   Cardinal   and   Shirley   provided   the   opening   prayer,   cultural   reflec�on   or
reflec�on.

The   Board   of   Trustees   and   par�cipants   had   a   moment   of   silence   in   memory   of   the   215
lives   lost   at   the   Kamloops   Indian   Residen�al   Schools   and   to   show   their   respect   for   all
communi�es   mourning.

3. Adopt   Agenda
MOTION:   Trustee   Shirley   moved   that   the   Board   of   Trustees   acknowledge   that   Trustees
have   reviewed   and   approved   the   agenda.

25289/21     CARRIED  

4. In-Camera   Session
MOTION:    Trustee   Lamouche   moved   that   the   mee�ng   go   in-camera   at   9:21   a.m.

25290/21     CARRIED  
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✓ Carmen   Laboucane  Trustee   Ward   1  ✓ Dr.   Nancy   Spencer-Poitras  Superintendent   of   Schools  
✓ Cathy   Wanyandie  Trustee   Ward   2  ✓ Dr.   Tim   Stensland  Associate   Superintendent  
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NORTHLAND   SCHOOL   DIVISION     
  

BOARD   MEETING   NO.   21-06   
MINUTES   

  
  
  

5. Regular   Session   
MOTION:    Trustee   Anderson   moved   that   the   mee�ng   revert   back   to   regular   session   at   
10:24   a.m.   

25291/21     CARRIED   
Recess   from   10:24   a.m.   to   10:38   a.m.   

  
6. In-Camera   Session   

MOTION:    Trustee   Nokohoo   moved   that   the   mee�ng   go   in-camera   at   10:38   a.m.   
  

25292/21     CARRIED   
7. Regular   Session   

MOTION:    Trustee   Lamouche   moved   that   the   mee�ng   revert   back   to   regular   session   at   
11:29   a.m.   

25293/21     CARRIED   
  

Recess   from   11:30   a.m.   to   11:38   a.m.   
  

8. Auditor   Presenta�on   
The   Metrix   Group   presented   the   Audit   Planning   Report   to   the   Board   of   Trustees   for   the   
year   ended   August   31,   2021.   

  
Recess   from   12:07   p.m.   to   12:42   p.m.   

  
B. MINUTES   

1.  Board   Mee�ng   Minutes   -   May   29,   2021   
Mo�on:    Trustee   Shirley   moved   that   the   Board   of   Trustees   approve   the   May   29,   2021   
Corporate   Board   Mee�ng   minutes   as   presented.   

25294/21     CARRIED   
  

2. Board   Ac�on   Items   
Superintendent   Dr.   Spencer-Poitras   reviewed   the   current   Board   Ac�on   items.   

  
MOTION:    Trustee   Anderson   moved   that   the   Board   of   Trustees   accept   as   informa�on   the   
Board   Ac�on   Items   as   a�ached.   

  
25295/21   CARRIED   

  
  

Page   2   of   7   
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NORTHLAND   SCHOOL   DIVISION     
  

BOARD   MEETING   NO.   21-06   
MINUTES   

  
  
  

C. CONSENT   AGENDA   
  

1.  Adopt   Consent   Agenda   
  

MOTION:     Trustee   Lamouche    moved   that   the   Board   of   Trustees   approve   the   consent   
agenda   which   approves   the   items   as   follows:   

  
C1. Superintendent’s   Report   
C2. Associa�on   Reports   
C3. Board   Chair   Report   
C4. Commi�ee   and/or   Board   Representa�ve   Reports   
C5. Trustee   Ac�vity   Reports   

  
  

25296/21    CARRIED   
  

D. ACTION   ITEMS   
  

1. Policy   2   -   Role   of   the   Board   
MOTION:   Trustee   Shirley   moved   that   the   Board   of   Trustees   approve   the   housekeeping   
changes   to   Policy   2   -   Role   of   the   Board.   

  
25297/21   CARRIED   

  
2. Purchase   of   Three   (3)   70   Passenger   Diesel   School   Buses   

MOTION:   Trustee   Anderson   moved   that   the   Board   of   Trustees   approve   the   purchase   of   
three   (3)   70   passenger   diesel   school   buses   from   Western   Canada   Bus,   in   the   amount   of   
$354,371.82   with   the   funds   coming   from   reserves.   

  
25298/21   CARRIED   

  
3. Monthly   Financial   Reports   

MOTION:   Trustee   Lamouche   moved   that   the   Board   of   Trustees   approve   as   informa�on   
the   Monthly   Financial   Report,   as   a�ached.   

  
25299/21   CARRIED   
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NORTHLAND   SCHOOL   DIVISION     
  

BOARD   MEETING   NO.   21-06   
MINUTES   

  
  
  

  
4. Year   End   Audit   Plan   

MOTION:   Trustee   Shirley   moved   that   the   Board   of   Trustees   approve   the   2020-2021   audit   
plan   as   presented   and   authorize   the   Board   Chair   to   approve   the   engagement   le�er.   

  
25300/21   CARRIED   

  
5. Contract   Facilitator   for   Superintendent   and   Board   Evalua�ons   

MOTION:    Trustee   Nokohoo   moved   that   the   Board   of   Trustees   authorize   the   
Administra�on   to   proceed   with   the   process   of   contrac�ng   T.   Gunderson   with   Alberta   
School   Board   Associa�on   (ASBA)   to   conduct   the   Superintendent’s   and   the   Board’s   
annual   evalua�on,   as   presented.   

  
25301/21   CARRIED   

  
6. Scholarships   and   Bursaries   

MOTION:    Trustee   Nokohoo   moved   that   the   Board   of   Trustees   received   as   informa�on   
from   the   Scholarship   and   Bursary   Commi�ee,   the   recipients   of   scholarships   and   
bursaries   with   funds   coming   from   the   current   end   budget,   as   a�ached.   

  
25302/21   CARRIED   

  
7. Update   of   Logo   

The   Board   of   Trustees   and   Administra�on   discussed   upda�ng   the   Division’s   logo;   C.   
Walty,   Media   Rela�ons   Manager   will   provide   various   samples   for   further   review.   This   
item   has   been   tabled   to   the   September   mee�ng.     

  
8. Long   Service   &   Re�rement   Awards   

There   was   a   discussion   on   poten�al   dates   for   the   Long   Service   and   Re�rement   Awards   
ceremony   with   no   decision   made;   and   will   be   tabled   to   the   September   mee�ng.   

  
  

9. September   2021   Board   Mee�ng   Date   
MOTION:   Trustee   Lamouche   moved   that   the   Board   of   Trustees   approve   the   board   
mee�ng   of   September   17,   2021,   as   presented.   

  
25303/21   CARRIED   
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NORTHLAND   SCHOOL   DIVISION     
  

BOARD   MEETING   NO.   21-06   
MINUTES   

  
  
  

10. May   2021   Enrollment   Report   
MOTION:   Trustee   Nokohoo   receive   as   informa�on,   the   May   31,   2021   Student   Enrollment   
Report,   as   a�ached.   

25304/21   CARRIED   
  

11. Student   Engagement,   A�endance   &   Comple�on   Report   
Dr.   Don   Tessier,   Director   of   Student   Engagement,   A�endance   and   Comple�ons   provided   
an   overview   to   the   Board   of   Trustees   on   student   a�endance   for   the   month   of   May.   

  
MOTION:    Trustee   Shirley   moved   that   the   Board   of   Trustees   receive   as   informa�on   the   
Student   Engagement,   A�endance,   and   Comple�on   Report   for   May   2021,   as   a�ached.   

  
25305/21   CARRIED   

  
12. Roofing   Contracts   Approval   

MOTION:   Trustee   Nokohoo   moved   that   the   Board   of   Trustees   approve   two   roofing   
contracts   with   Western   Weather   Protector   Ltd.   selected   by   tender   totalling   $263,250,   as   
a�ached.   

  
25306/21   CARRIED   

  
Trustee   Laboucane   le�   the   mee�ng   at   this   �me.   

  
  

  
Dr.   Tim   Stensland   demonstrated   Hapara,   a   web   based   program   that   the   teachers,   students   and   
parents   have   used   to   provide   various   teaching   and   learning   experiences.   

  
Trustee   Cardinal   le�   the   mee�ng   at   this   �me.   

  
Recess:    3:16   p.m.   to   3:26   p.m.   
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NORTHLAND   SCHOOL   DIVISION     
  

BOARD   MEETING   NO.   21-06   
MINUTES   

  
  
  
  

  
Trustee   Nokohoo   moved   that   the   Board   of   Trustees   approve   as   informa�on,   the   Monitoring   
Reports   ,   as   presented   and   a�ached.   

  
F1. Awards/Celebra�ons   
F2. Board   Chair   Highlights   
F3. Superintendent   Highlights   
F4. FNMI   Department   Report   
F5. IT   Department   Report   
F6.   Human   Resources   Report   
F7.   School   Food   Services   Report   
F8.   Trustee   Associa�on/Zone   Report   -   Trustee   Anderson   (Verbal   Report)   

  
25307/21   CARRIED   

  
  

  
The   Board   of   Trustees   watched   a   short   video   from   the   Telus   World   of   Science   Edmonton,   
Science   in   Mo�on   -   Year   in   review   with   Northland   School   Division.   

  
On   behalf   of   the   Board   of   Trustees,   Dr.   Nancy   Spencer-Poitras   thanked   Dr.   Tessier   for   his   
dedica�on   to   the   Division   over   the   years   and   wished   him   all   the   best   in   his   re�rement.   

  
Chair   Guild   congratulated   Dr.   Rubi   Shirley   for   receiving   the   PSBAA   Promo�ng   and   Advancing   the   
Calls   to   Ac�on   of   the   Truth   and   Reconcilia�on   Commission   of   Canada   as   it   Relates   to   Educa�on   
in   Alberta   Award.   

  
Trustees   Cardinal   and   Lamouche   le�   the   mee�ng   at   this   �me.   
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NORTHLAND   SCHOOL   DIVISION     
  

BOARD   MEETING   NO.   21-06   
MINUTES   

  
  
  
  

  
1. School   Names   

It   has   been   brought   to   the   Board   of   Trustees   a�en�on   that   due   to   the   recent   events   with   
residen�al   schools   within   Canada,   there   has   been   concerns   about   the   names   of   some   of  
the   schools   within   the   Division.   

  
  
  

  
1. Adjournment   

MOTION:    Trustee   Anderson   moved   that   the   Board   of   Trustees   declare   the   mee�ng   
adjourned   at   4:03   p.m.   

25308/21   CARRIED   
  

  
  
  
  
  
  

  

Page   7   of   7   

G.            PRELIMINARY   DISCUSSION   OF   BOARD   ITEMS   

H.            ADJOURNMENT   &   CLOSING   PRAYER/CULTURAL   REFLECTION   

Robin   Guild,   Board   Chair  
 
 
 
 
 

Dr.   Nancy   Spencer-Poitras,    
Superintendent   of   Schools  

 
 
 
 

Douglas   Aird,   Secretary-Treasurer  
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Special   Board   Mee�ng   Minutes,   August   24,   2021   

REFERENCE(S):     

  ATTACHMENTS:   August   24,   2021   Corporate   Board   Mee�ng   Minutes   

RECOMMENDATION:   
THAT   the   Board   of   Trustees   approve   the   August   24,   2021   Special   Board   Mee�ng   Minutes   as   presented.   

BACKGROUND:   
  
  

RISK   ANALYSIS:   
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NORTHLAND   SCHOOL   DIVISION     
  

SPECIAL   BOARD   MEETING   
MINUTES   

  
  
  

Loca�on: Zoom   Mee�ng     
  

Date: Tuesday,   August   24,   2021 Time: 6:30   p.m.   
  

  

A . CALL   TO   ORDER   
  

1. Call   to   Order   
Chair   Guild   called   the   mee�ng   to   order   at   6:30   p.m.   with   a   tradi�onal   land   
acknowledgment.   

  
2 . Opening   Reflec�on   

Trustees   Cardinal   provided   the   opening   prayer,   cultural   reflec�on   or   reflec�on.   
  

Superintendent   Dr.   Spencer-Poitras   no�fied   the   Board   of   Trustees   of   the   passing   of   two   
NSD   employees;   Kathryn   Walmsley,   teacher   at   Elizabeth   School   and   Chris�ne   Janvier,   
Family   Wellness   Worker   in   Chard.   

  
3. Adopt   Agenda   

MOTION:   Trustee   Lamouche   moved   that   the   Board   of   Trustees   acknowledge   that   
Trustees   have   reviewed   and   approved   the   agenda.   

  
25309/21     CARRIED   

  
B. ACTION   ITEMS   

  
1. Na�onal   Day   for   Truth   and   Reconcilia�on   Day   (September   30th)   

Mo�on:    Trustee   Lamouche   moved   that   the   Board   of   Trustees   approve   the   amendment   
to   the   2021-2022   Northland   School   Division   Calendar   by   adding   the   Na�onal   Day   for   
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NORTHLAND   SCHOOL   DIVISION     
  

SPECIAL   BOARD   MEETING   
MINUTES   

  
  
  

Truth   and   Reconcilia�on,   September   30th   as   a   day   of   closure   and   removing   the   
Professional   Learning   Day   previously   scheduled   for   April   19,   2022.   

  
25310/21     CARRIED   

  
2. NSD   2021-2022   Back   to   School   Plan   

Superintendent   Dr.   Spencer-Poitras   presented   the   NSD   2021-2022   Back   to   School   Plan   
which   will   be   re-evaluated   on   September   30,   2021.   

  
MOTION:    Trustee   Lamouche   moved   that   the   Board   of   Trustees   receive   as   informa�on   
the   NSD   2021-2022   Back   to   School   Plan,   as   a�ached.   

  
25311/21     CARRIED   

  
3. In   Camera   Session   

Mo�on:    Trustee   Cardinal   moved   that   the   mee�ng   go   In-Camera   at   7:48   p.m.   
  

25312/21     CARRIED   
  

4. Regular   Session   
MOTION:    Trustee   Laboucane   moved   that   the   mee�ng   revert   back   to   regular   session   at   
8:11   p.m.   

25313/21     CARRIED   
  

5. Bus   Contractor   Tender   Awards   for   15   Routes   
MOTION:    Trustee   Nokohoo   moved   that   the   Board   of   Trustees   approve   the   15   contract   
awards   to   the   recommended   bidders,   selected   by   tender,   for   the   provision   of   contract   
bus   service,   as   a�ached.   

  
25314/21     CARRIED   

  
6. Housing   Renova�on   Contractor   Tender   Award  

MOTION:    Trustee   Lamouche   moved   that   the   Board   of   Trustees   approve   the   contract   
award   to   CTS   Interiors   and   Renos   Inc.   for   the   renova�on   of   four   housing   units   47,   51,   
247   and   249   in   the   amount   of   $428,857.80   including   GST   with   the   funds   coming   from   
the   Housing   Renova�on   Program   Budget.   

  
25315/21     CARRIED  
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NORTHLAND   SCHOOL   DIVISION     
  

SPECIAL   BOARD   MEETING   
MINUTES   

  
  
  

  
7. Portable   CTS   Trailer   Deployment   

Superintendent   Dr.   Spencer-Poitras   gave   an   update   on   the   status   of   the   CTS   Shop   
Trailers,   which   will   be   deployed   to   Paddle   Prairie   School.   

  
MOTION:    Trustee   Lamouche   moved   that   the   Board   of   Trustees   accept   as   informa�on   
the   update   on   the   CTS   Trailer   deployment.   

  
25316/21     CARRIED   

  

  
1. Adjournment   

MOTION:    Trustee   Cardinal   moved   that   the   Board   of   Trustees   declare   the   mee�ng   
adjourned   at   8:30   p.m.   

  
25317/21   CARRIED   

  
  
  
  
  
  
  

  

Page   3   of   3   

C.            ADJOURNMENT   &   CLOSING   PRAYER/CULTURAL   REFLECTION   

Robin   Guild,   Board   Chair  
 
 
 
 
 

Dr.   Nancy   Spencer-Poitras,    
Superintendent   of   Schools  

 
 
 
 

Douglas   Aird,   Secretary-Treasurer  
  

Draf
t

Page 16 of 72



  
  

NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Board   Ac�on   Items   

REFERENCE(S):     

  ATTACHMENTS:   Board   Ac�on   Items   

RECOMMENDATION:   
THAT   the   Board   of   Trustees   receive   as   informa�on   the   Board   Ac�on   items   as   a�ached.   

BACKGROUND:   
  
  

RISK   ANALYSIS:   
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Meeting Date of 
Meeting

Assigned To Agenda Item Task Due Date Status Action

Board 5/29/2021 Superintendent 
Spencer-Poitras

Round Table Proposed Long Services and Retirement Award Date 
in September

6/25/2021 Complete Recommendation in Board package September 17, 2021

Board 4/24/2021 Secretary-Treasurer 
Aird

Round Table Trustee Anderson requested information on the 
carbon tax and how it affects utility costs.

5/29/2021 Complete Board update September 17, 2021.

Board 4/24/2021 Secretary-Treasurer 
Aird

Round Table Trustee Anderson requested information on bus 
contractors rates.  Information will be used to 
present the opportunity of either being a bus 
contractor and/or a bus driver to parents.

5/29/2021 Complete The August public tender for Bus Contractors included a 
widespread advsertising and communications blitz. Social 
media was also employed and the success of the approach 
was proven by the fact most routes had 3 bidders, an increase 
of 50% from previous.    At this time the opportunity to be a 
Bus Driver is advertised on our careers site and Social Media 
engagement continues.

Board 1/23/2021 Administration Hillview School Administration and Trustees to reach out to the 
Leadership, parents and staff to find out why 
students are attending school in High Prairie instead 
of Hillview; remind them of the potential risk of 
losing the school.

5/1/2021 In Progress

Board 1/23/2021 Secretary-Treasurer 
Aird

Chipewyan Lake 
School

Secretary-Treasurer Aird to schedule meeting with 
MD of Opportunity to discuss Chipewyan Lake 
School septic tank.

3/31/2021 Complete September 2021:  Tank has been removed and septic field in 
use.

Board 1/23/2021 Secretary-Treasurer 
Aird

Electoral Boundary 
Map

Secretary-Treasurer Aird to contact Alberta 
Education to obtain an electoral boundary map for 
the Division.

5/29/2021 Complete Received on March 31, 2021 however the provincial division 
boundary maps do not indicate the Wards. A contract has 
been issued for the creation of the required maps, and they 
are expected mid-September.

Board 8/24/2019 Board Chair/Vice 
Chair

Fort McKay Land 
Transfer

To meet with the elected officials of Fort McKay First 
Nation to discuss the transfer. 

1/22/2021 Complete At the Nov. 22, 2019 Board Meeting - Jules to make contact 
with FMFN to arrange. Dec. 6 - request for meeting dates sent 
to the Nation awaiting a response.  March and April, 2020 - 
Meeting requests have been sent to the Nation. 
Nov. 2020 - scheduled to be reviewed for next month
May 2021 -  the transfer of the land will be determined by 
Alberta Education.  
Sept 2021 - the band has been verbally advised and the Board 
recommendation is that the Board consider a transfer 
effective Sept 2022 when the new school opens.             
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Approval   of   Consent   Agenda   
REFERENCE(S)  &    
ATTACHMENTS:    

RECOMMENDATION:   
THAT   the   Board   of   Trustees   approves   the   consent   agenda   which   approves   the   following   items:   

  
C1   -   Superintendent   Report   
C2   -   Board   Chair   Report   
C3   -   Commi�ee   and/or   Board   Representa�ve   Reports   
C4   -   Trustee   Ac�vity   Reports/Associa�on   Reports   

  

BACKGROUND:   
  

The   consent   agenda   process   is   based   on   the   assump�on   that   everyone   reads   all   the   consent   agenda   
items,   and   asks   ques�ons   outside   the   mee�ng.    Ques�ons   about   the   items   can   be   directed   to   the   
Superintendent,   who   will   answer   them   by   email,   le�ng   all   trustees   know   the   ques�on,   and   the   
response.   

  
Consent   agenda   items   can   be   pulled   from   the   consent   agenda   and   put   into   the   regular   agenda   if   a   
trustee   feels   there   needs   to   be   ac�on   on   something   contained   in   the   item.    This   needs   to   be   done   prior   
to   the   approval   of   the   agenda   and   simply   requires   a   trustee   to   request   the   item   be   pulled   from   the   
consent   agenda   and   placed   on   the   regular   agenda.   

  

RISK   ANALYSIS:   
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Superintendent’s   Report     
SEPTEMBER   17,   2021   

  
  

  

EDC   Research   Partnership   Program   Webinar:   Indigenous   
Parent   Involvement   in   Educa�on   

June   18,   2021   

A�ended   an   online   webinar   which   discussed    mixed   method   studies   that   examined   the   rela�onship   
between   Indigenous   parent/caregiver   involvement   in   schooling   and   junior   high   school   reten�on   and   high   
school   comple�on   among   Indigenous   students   to   inform   educa�onal   programs   and   prac�ces   as   well   as   
teacher   training   and   professional   learning   to   improve   academic   outcomes   for   Indigenous   students.   

Principals   Mee�ng   June   22,   2021   

Met   with   the   school   principals   to   discuss   school   closing   reminders,   2021-2022   school   start   up,   
orienta�on   week,   school   organiza�on   week   and   re-engaging   with   students   and   communi�es.   

Fort   McMurray   Public   School   Division   Mee�ng   June   22,   2021   

NSD   Board   Chair   and   Superintendent   met   with   the   Fort   McMurray   Public   School   Division.   

Alberta   Educa�on   Quarterly   A�endance   Mee�ng   June   23,   2021   

Met   with   Alberta   Educa�on   and   NSD   representa�ves   to   discuss   the   Division   a�endance.   

Principal   Mee�ng   June   23,   2021   

Met   with   selected   principals   who   will   be   par�cipa�ng   in   the   Numeracy   Pilot.   

Mee�ng   with   Deputy   Minister   of   Educa�on   June   24,   2021   

A�ended   an   introductory   phone   mee�ng   with   Deputy   Minister   of   Educa�on,   Andre   Tremblay.   

Corporate   Board   Mee�ng   June   25,   2021   

Par�cipated   in   the   Corporate   Board   mee�ng   that   was   held   in   Edmonton,   Alberta.   

Alberta   Educa�on   Mee�ng   June   30,   2021   

Met   with   Ron   Taylor,   Lori   Bell   and   Darlene   Olson   from   Alberta   Educa�on   to   discuss   NSD   Community   
Engagement.   

Execu�ve   Team   Employee   Evalua�ons   July   5-6,   2021   

Conducted   execu�ve   team   employee   evalua�ons   with   consultant   T.   Gunderson.   

Legal   Services   Mee�ng   July   19,   2021   

Met   with   McLennan   Ross   LLP   to   discuss   legal   issues.   
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Embargoed   Mee�ng   with   the   Ministry   of   Educa�on   and   
Chief   Medical   Officer   of   Health   

August   13,   2021   

A�ended   an   embargoed   mee�ng   with   the   Ministry   of   Educa�on   and   Chief   Medical   Officer   of   Health   via   
Zoom.   

CASS   Summer   Learning   Conference   August   16   -   17,   2021   

A�ended   online   CASS   Summer   Learning   Conference   via   Zoom.    Sessions   took   place   in   the   mornings.   

Execu�ve   Team   Building   Mee�ng   August   16   -   18,   2021   

Met   with   the   new   Associate   Superintendents   and   Secretary   Treasurer   Aird   in   Edmonton   to   discuss   roles   
and   responsibili�es   in   the   a�ernoon   of   August   16   and   17th   and   all   day   August   18th.   

Mee�ng   with   Minister   of   Educa�on   August   17,   2021   

Phone   mee�ng   with   the   Minister   of   Educa�on   regarding   programming   for   a   school.   

Legal   Services   Mee�ng   August   19,   2021   

Met   with   McLennan   Ross   LLP   to   discuss   legal   issues.   

Alberta   Educa�on   Quarterly   A�endance   Mee�ng   August   20,   2021   

Follow   up   mee�ng    with   Alberta   Educa�on   and   NSD   representa�ves   from   June   23,   2021   to   discuss   the   
Division   a�endance.   

Special   Board   Mee�ng     August   24,   2021   

A�ended   the   Special   Board   mee�ng   via   Zoom.   

Principal   Orienta�on   August   25-26,   2021   

The   principal   start   up   mee�ngs   were   on   August   25   and   26,   2021.   The   two   days   focused   on   learning   
leadership   in   schools   and   collec�ve   staff   efficacy   as   the   key   driver   of   student   success   in   literacy   and   
numeracy.   

New   Teacher   Orienta�on   August   25   -   26,   2021   

A�ended   and   welcomed   the   new   teachers   to   orienta�on.     

NSD   Quarterly   Review   with   Directorate,   Alberta   
Educa�on   

August   25,   2021   

Met   with   N.   Callihoo,   Assistant   Deputy   Minister,   FNMI   Educa�on,   Directorate   with   Alberta   Educa�on.   

Mee�ng   with   Dr.   Emily   Milne   McEwan   University     August   27,   2021   

Met   with   Dr.   Milne   to   discuss   research   around   Indigenous   community   engagement.   
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PSBAA   PD   Session:    Resiliency   August   27,   2021   

PD   session   on   Resiliency,    was   facilitated   by   Olympian   Sarah   Wells.    The    Believe   Ini�a�ve    is   a   great   program   
for   high   school   students.   It   empowers   and   engages   students   to   build   resilience   and   recognize   the   power   
of   self-belief.     

Interview   with   CBC   Edmonton   August   30,   2021   

Was   interviewed   by   CBC   Edmonton   to   discuss   mandatory   masks   for   rural   Wood   Buffalo   and   Fort   
McMurray   students.   

Agenda   Review   Mee�ng   August   31,   2021   

Par�cipated   in   the   monthly   Agenda   Review   Mee�ng   for   the   September   17,   2021   Board   mee�ng.   

Na�ve   Instructors   Mee�ng   September   3,   2021   

A�ended   the   Na�ve   Instructors   mee�ng   via   Zoom   which   was   hosted   by   Debbie   Mineault,   Supervisor   of   
First   Na�ons,   Me�s   and   Inuit   Language   and   Culture   and   Land   Based   Learning.   

Welcome   Back   to   All   Staff     September   3,   2021   
  

Board   Chair   Robin   Guild   and   Superintendent   welcomed   all   staff   back   to   the   new   school   year.   
Thanked   staff   for   all   their   efforts   last   year.   

CASS:    Dra�   Standards   for   Educa�on   Services   
Agreements   (ESA)   

September   9,   2021   

A�ended   the   development   of   standards   for   educa�on   services   agreements   engagement   sessions   which   
discussed   the   dra�   standards.   

Ribbon   Cu�ng   Ceremony   for   Calling   Lake   Playground   September   10   2021   

This   event   has   been   delayed   for   a   year   and   a   half   due   to   COVID   restric�ons.   
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NORTHLAND   SCHOOL   DIVISION   
BOARD   CHAIR   REPORT   TO   THE   BOARD   

  
  

  

  
  

  

  
  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Robin   Guild,   Board   Chair,   Ward   7   

SUBJECT:   June   and   September   2021   

ACTIVITIES:   
  

  

DATE   DESCRIPTION   

June   21,   2021   Telus   World   of   Science   MOU   Signing   in   Edmonton   

June   22,   2021   Mee�ng   with   Fort   McMurray   Public   School   Division   

June   24,   2021   St.   Theresa   School   Secretary   Interviews   

June   25,   2021   Corporate   Board   Mee�ng   in   Edmonton   

June   28,   2021   Farewell   to   Staff   via   Zoom   

August   13,   2021   Media   Update   with   Minister   LaGrange   

August   13,   2021   Mee�ng   with   ASBA   and   Minister   LaGrange   

August   24,   2021   Special   Board   Mee�ng   via   Zoom   

August   25,   2021   New   Teacher   Orienta�on   

September   3,   2021   Beginning   of   the   Year   Message   to   all     

September   7,   2021   Mee�ng   with   Paddle   Prairie   Me�s   Se�lement   

September   10,   2021   Calling   Lake   Playground   Grand   Opening   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Douglas   Aird,   Secretary-Treasurer   

SUBJECT:   Monthly   Financial   Report   

REFERENCE(S):     

  ATTACHMENTS:   July   31,   2021   Monthly   Financial   Report  

RECOMMENDATION:   
THAT   the   Board   of   Trustees   approve   as   informa�on   the   Monthly   Financial   Report,   as   a�ached.   

BACKGROUND:   
  
  

RISK   ANALYSIS:   
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REVENUE 2020-2021
Budget YTD Budget YTD Variance %

Alberta Education $46,143,365 42,298,085$       43,192,648$       894,563$             2
Federal Government & First Nations 15,349,464          15,349,464          $12,968,164 (2,381,300)          (16)
Other Revenue $2,678,420 2,455,218            $2,047,962 (407,256)              (17)

64,171,249$       60,102,767$       58,208,774$       (1,893,993)$        (3)
EXPENSES

Schools (inc. school cert. staff) 24,556,710$       22,510,318$       21,811,920$       698,398$             3
Instructional Support 7,667,034            7,028,115            5,412,368            1,615,747            23
Instructional Supply 7,628,664            6,992,942            5,245,943            1,746,999            25
External Services 4,521,543            4,144,748            4,364,471            (219,724)              (5)
Board and System Administration 3,108,717            2,849,657            2,429,624            420,033               15
Operations and Maintenance 10,504,182          9,628,834            $10,420,157 (791,323)              (8)
Transportation 4,611,762            4,227,449            $3,666,486 560,963               13

62,598,612$       57,382,061$       53,350,969$       4,031,092$          7
NET SURPLUS (DEFICIT) 1,572,637$          2,720,706$          4,857,806$          2,137,100$          

Salaries and Benefits Detail
Certificated salaries and benefits 21,567,108$       19,769,849$       18,147,232$       1,622,617$          8
Uncertificated salaries and benefits 15,743,015          14,431,097          13,589,568          841,529               6

37,310,123$       34,200,946$       31,736,801$       2,464,146$          7

VARIANCE ANALYSIS
Overall - With one month in the fiscal year remaining and despite the pandemic, we are on track for a very positive result.

Both revenues and expenses are on track per the Fall Budget Update. 
With 92% of the year gone we have received 91% of our planned revenues but spent just 84% of our planned expenses.

Revenue
Revenue is on track with the budget (-3%):
    Provincial funding and COVID funding has been received in line with the initial budget.

 The 27% reduction in Federal & First Nations revenues forecast in the Fall Budget update ($12,046,517) was accurate.  
    Lower Federal/First Nations tuition rates have been slightly offset by additional students and federal COVID support.

  Other revenues including SGF and donations have diminished from the pandemic in line with expenses ($0.4 M)
Expenses

The $4.0M (7%) favorable variance is due to operational changes offset by Housing renovations/ pandemic costs
Schools are 3% under budget due primarily to the pandemic, reducing subs and other expenses
Certificated salaries are 8% under budget ($1.6M)
External Services is slightly overbudget due to Housing investment and forecast costs

   Maintenmance is 8% overbudget due to pandemic costs, contract custodial, insurance over plan and additional R&M
Pandemic-related slowdowns have reduced costs for Instructional Support, Supply and Transportation ($3.8M) 

Watching: Budget YTD Budget YTD Variance %
Housing 1,404,991$          1,287,908$          1,265,944$          21,964$               2
Housing Renovations Program 1,900,000$          1,741,667$          910,959$             830,708$             48
Pedagogical 689,950$             632,454$             746,023$             (113,569)$            (18)
Housing - Net Underbudget 2% YTD 

   Adjusting entries have been made to match Housing renovation YTD project costs to the funding sources.
     Overall 18 units have been renovated with 6 more in process, from the program total of 37 units.
Pedagogical - Overbudget 18%
   The budget had only 4 peds while there are and were planned to be 5. 

NORTHLAND SCHOOL DIVISION
Budget to Actual Variance

as of July 31, 2021
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

ORIGINATOR:   Mark   Owens,    Director   of   Student   Engagement,   A�endance,   and   Comple�on   

SUBJECT:   Student   Engagement,   A�endance,   and   Comple�on   Report   as   of   June   2021   
REFERENCE(S):   

  
  

  ATTACHMENTS:   Student   Engagement,   A�endance,   and   Comple�on   Report   as   of   June   2021   

RECOMMENDATION:   
THAT  the  Board  of  Trustees  receive  as  informa�on  the  Student  Engagement,  A�endance,  and               
Comple�on   Report   as   of   June   2021,   as   a�ached.   

BACKGROUND:   
  
  
  

RISK   ANALYSIS:   
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Director   of   Student   Engagement,   A�endance,   and   Comple�on   Report   for   Trustees   

  
NSD   Opera�onal   Plan   Updates   to   June   2021   

  
Strategy   1.1:   Standardize   a�endance   tracking   processes   

  
Year   to   Year   Comparison   -   Division-wide   A�endance   Results   for   September   2020   to   June   2021   

*   Overall   average   does   not   include   April   to   June   2020.   Comparison   average   based   on   7   months   only   (Sept.   2020   to   March   2021)   
  

June   2021   A�endance   Highlights   for   Northland   School   Division   
● Last   year,   commencing   March   16,   2020,   Alberta   Government,   in   coopera�on   with   Alberta   Health   

Services,   required   all   schools   in   the   province   to   transi�on   to   home   schooling.   From   March   16   to   
June   28,   2020,   all   NSD   students   were   recorded   in   PowerSchool   as   ‘learning   from   home’.     

  
● The   top   a�ending   schools   (at-home   &   in-school   combined)   for   June   2021   are:     

  
● Overall   average   division   a�endance   for   September   2020   to   June   2021   is   64%!   
● For   June   2021,   division-wide,   33%   of   NSD   students   have   a�endance   rates   between   80%   and   100%.   

  

Month   2019-2020   2020-2021   Difference   
        

September   88%   76%   -12%   
October   81%   73%   -8%   

November   80%   76%   -4%   
December   78%   73%   -5%   

        
January     68%   68%   0%   

February   78%   59%   -19%   
March  77%   60%   -17%   
April   LFH   -   No   Data   –   Covid-19   56%     
May   LFH   –   No   Data   –   Covid-19   58%     
June     LFH   –   No   Data   –   Covid-19   48%     

Overall   Average   79%*   64%   -15%   

Schools   Top   A�ending   Schools   for   June   2021   
Bishop   Routhier   School   87%   

Susa   Creek   School   83%   
Chipewyan   Lake   School   81%   
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KEEPING   ON   TRACK!   
June   2021     

A�endance   Improvement   Across   NSD   
  

Are  you  keeping  on  track  with  your  a�endance  improvement  goals?  Do  you  have  the  latest  and                  
most  accurate  a�endance  informa�on  for  your  school?  Are  you  communica�ng  your  a�endance              
successes   &   challenges   with   your   school   community?    If   not   …   how   we   can   help?   

  

June   2021   Attendance   Results   by   School   

Note:   Combined   (at-home   &   in-school)   a�endance   average   is   48%   (i.e.   38%   at-home   +   58%   in-school   /   2)   
*   2   out   of   60   students   are   home-schoolers;   their   a�endance   is   calculated   with   in-school   percentage     

  

Northland   Schools     June   2020   June   2021   June   2021   
    At-Home   In-School  

Bishop   Routhier   LFH   -   No   Data   –   Covid-19   0%*   87%     
Gi�   Lake   School   LFH   -   No   Data   –   Covid-19   27%   49%     
Grouard   Northland   LFH   -   No   Data   –   Covid-19   22%   55%     
Hillview   School   LFH   -   No   Data   –   Covid-19   32%   57%     
Paddle   Prairie     LFH   -   No   Data   –   Covid-19   46%   52%     
Susa   Creek   School   LFH   -   No   Data   –   Covid-19   69%   96%     
Average     39%   66%   

        
Calling   Lake     LFH   -   No   Data   –   Covid-19   28%   42%     
Chipewyan   Lake   LFH   -   No   Data   –   Covid-19   100%   61%     
Mistassiniy   LFH   -   No   Data   –   Covid-19   13%   26%     
Pelican   Mountain   LFH   -   No   Data   –   Covid-19   52%   49%     
St.   Theresa   LFH   -   No   Data   –   Covid-19   28%   58%     
Average     44%   47%   

        
ADCS     LFH   -   No   Data   –   Covid-19   27%   48%     
Anzac   LFH   -   No   Data   –   Covid-19   51%   65%     
Bill   Woodward     LFH   -   No   Data   –   Covid-19   37%   79%     
Conklin  LFH   -   No   Data   –   Covid-19   0%     56%     
Elizabeth   LFH   -   No   Data   –   Covid-19   51%   71%     
Father   R.   Perin  LFH   -   No   Data   –   Covid-19   2%   28%     
Fort   McKay   LFH   -   No   Data   –   Covid-19   33%   67%     
J.   F.   Dion   LFH   -   No   Data   –   Covid-19   56%   68%     
Average     32%   60%   

        
Overall   Average     38%   58%   
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Percentage   of   Students   (at-home   &   in-school)   

A�ending   Between   90%   –   100%   by   School   for   June   2021   
  

    

  

Northland   Schools   95-100%   90-94   %   
  90-100 

%   
          

Bishop   Routhier   School   75%   5%   =   80%   

Gi�   Lake   School   8%   4%   =   12%   

Grouard   Northland   School   8%   3%   =   11%   

Hillview   School   15%   2%   =   17%   

Paddle   Prairie   School   15%   1%   =   16%   

Susa   Creek   School   62%   13%   =   75%   

Sub-Total   Avg.   31%   5%   =   35%   

          

Calling   Lake   School   11%   2%   =   13%   

Chipewyan   Lake   School   50%   8%   =   58%   

Mistassiniy   School   1%   1%   =   2%   

Pelican   Mountain   School   19%   7%   =   26%   

St.   Theresa   School   9%   2%   =   11%   

Sub-Total   Avg.   18%   4%   =   22%   

          

ADCS   3%   1%   =   4%   

Anzac   Community   School   19%   10%   =   29%   

Bill   Woodward   School   16%   11%   =   27%   

Conklin   Community   School   13%   9%   =   22%   

Elizabeth   School   23%   8%   =   31%   

Father   R.   Perin   School   0%   1%   =   1%   

Fort   McKay   School   13%   9%   =   22%   

JF   Dion   School   20%   6%   =   26%   

Sub-Total   Avg.   13%   7%   =   20%   

          

Overall   21%   5%   =   26%   
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Percent   by   A�endance   Category   by   School   for   June   2021    (combined)   

  

    

  

Northland   School   95-100%  90-94   %   80-89%  70-79%  60-69%  50-59%  Below   50%  

                

Bishop   Routhier   School   75%   5%   3%   3%   1%   0%   13%   

Gi�   Lake   School   8%   4%   8%   4%   3%   12%   61%   

Grouard   Northland   School   8%   3%   9%   7%   6%   6%   61%   

Hillview   School   15%   2%   2%   14%   2%   7%   58%   

Paddle   Prairie   School   15%   1%   6%   8%   8%   9%   53%   

Susa   Creek   School   62%   13%   0%   0%   0%   13%   12%   

Sub-Total   31%   5%   5%   6%   3%   8%   43%   

                

Calling   Lake   School   11%   2%   1%   5%   5%   6%   70%   

Chipewyan   Lake   School   50%   8%   12%   8%   4%   8%   10%   

Mistassiniy   School   1%   1%   1%   2%   2%   5%   89%   

Pelican   Mountain   School   19%   7%   2%   2%   2%   13%   55%   

St.   Theresa   School   9%   2%   10%   9%   6%   8%   56%   

Sub-Total   18%   4%   5%   5%   4%   8%   56%   

                

ADCS   3%   1%   13%   8%   3%   6%   66%   

Anzac   Community   School   19%   10%   11%   18%   2%   6%   34%   

Bill   Woodward   School   16%   11%   11%   12%   9%   3%   38%   

Conklin   Community   School   13%   9%   3%   3%   0%   0%   72%   

Elizabeth   School   23%   8%   13%   6%   10%   11%   29%   

Father   R.   Perin   School   0%   1%   4%   5%   4%   3%   83%   

Fort   McKay   School   13%   9%   6%   3%   2%   5%   62%   

JF   Dion   School   20%   6%   21%   6%   11%   7%   29%   

Sub-Total   13%   7%   10%   8%   5%   5%   52%   

Overall   21%   5%   7%   6%   4%   7%   50%   
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Students   a�ending   between   80-100%   compared   with   students     

a�ending   below   80%   for   June   2021   by   School   
  
  

*   Note:    Green    highlights   showcase   schools   with   excep�onal   June   2021   a�endance   during   Covid-19.   
    

  

School   80-100%   Below   80%     Total   

          

Bishop   Routhier     83%   17%   =   100%   

Gi�   Lake   School   20%   80%   =   100%   

Grouard   Northland   School   26%   74%   =   100%   

Hillview   School     19%   81%   =   100%   

Paddle   Prairie   School   22%   78%   =   100%   

Susa   Creek   School*   75%   25%   =   100%   

Avg.   Sub-Total   41%   59%   =   100%   

          

Calling   Lake   School   14%   86%   =   100%   

Chipewyan   School   *   70%   30%   =   100%   

Mistassiniy   School   3%   97%   =   100%   

Pelican   Mountain   School   28%   72%   =   100%   

St.   Theresa   School   21%   79%   =   100%   

Avg.   Sub-Total     27%   73%   =   100%   

          

ADCS   School   17%   83%   =   100%   

Anzac   School   40%   60%   =   100%   

Bill   Woodward   School     38%   62%   =   100%   

Conklin   Community   School   25%   75%   =   100%   

Elizabeth   School     44%   56%   =   100%   

Father   R.   Perin   School   5%   95%   =   100%   

Fort   McKay   School   *   28%   72%   =   100%   

J.F.   Dion   School     47%   53%   =   100%   

Sub-Total   31%   69%   =   100%   

          

Overall   Avg.     33%   67%   =   100%   
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Student   A�endance   Percentages   by   Grade   Grouping   for   June   2021   
  

  
  
  

Strategy   2.3:   Create   an   atmosphere   of   respect   and   apprecia�on   for   individuals   
  
  

June   2021   A�endance   Award   Winners   
  
  

Award   Strategy   #4:     
High   School   Leaders   Group   –   20   Credits   Plus   in   a   Semester   

  
High   school   students   earning   20   credits   (or   more)   in   a   semester   will   have   their   names   placed   in   a   hat   to   win   
one   of   two   $100   gi�   cards   per   semester   -   January   and   June.   

  

  
  
  

Award   Strategy   #6:     
Monthly   A�endance   draws   by   division   (e.g.   K-3,   4-5,   7-9   &   10-12)   for   students   achieving   90%   or   be�er   

  
Congratula�ons   to   the   following   students   who   received   a   $50   Gi�   Card   for   their   outstanding   June   2021   
A�endance   Successes!   

  

  

  

ECS   Grades   1   -   3   Grades   4   -   6   Grades   7   -   9   Grades   10   -   12   

54%   58%   58%   39%   30%   

  
Winner   of   20   Credits   plus   Award   
(draw   of   eligible   2 nd    semester   high   school   
students)   

  

  
=   Shayte   Cardinal,   Grade   12,   from   Calling   Lake   
School   earned   30   credits   

  

Grade   Groupings   Student   School   %   A�endance   Achieved    
Kindergarten   to   Gr.   3   Jimmy,   Rod   Daniel   Elizabeth   95%   
Grade   4-6   Decoine,   Silver   Rain   Paddle   Prairie   96%   
Grade   7-9   Karakun�e,   Dominick   Joseph   Susa   Creek   97%   
Grade   10-12   Crapeau,   Shayleen   Rose   Bill   Woodward   96%   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Long   Service   &   Re�rement   Awards   Celebra�on   

REFERENCE(S):     

  ATTACHMENTS:     

    

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve,  in  accordance  with  the  Alberta  Provincial  COVID-19  Guidelines,                
hos�ng  the  Long  Service  and  Re�rement  Awards  Celebra�on  virtually/in  person  with  the  poten�al               
date   of   October   14,   2021   or   October   15,   2021   as   to   be   determined   by   the   Administra�on.     

BACKGROUND:   
  

At  the  May  29,  2021  there  was  a  discussion  on  holding  a  virtual  Long  Service  Awards  &  Re�rement                    
celebra�on.  It  was  tabled  to  the  June  25,  2021  Corporate  Board  mee�ng.  On  June  25,  2021,  a  discussion                    
took  place  on  hos�ng  the  celebra�on  in  person,  with  considera�on  of  possible  COVID  restric�ons,  the                 
topic   was   tabled   to   the   September   17,   2021   Corporate   Board   mee�ng.   

  
With  the  increase  of  COVID-19  numbers  rising  in  Alberta,  effec�ve  September  4,  2021,  the  Alberta                 
Government  put  in  place  the  recommended  measure  that  Albertans  are  encouraged  to  limit  in-person                
contacts   in   social   gatherings.   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  

*************   

  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Douglas   Aird,   Secretary-Treasurer   

ORIGINATOR:   Susanne   Jones,   Transporta�on   Manager   

SUBJECT:   Bus   Contractor   Tender   Update   and   Award   

REFERENCE(S):     

  ATTACHMENTS:     

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  contract  awards  to  the  recommended  bidders  in  the  table                  
below,   selected   by   tender,   for   the   provision   of   contract   bus   service.   

  

  

2021   Bus   Contractor   Recommended   Award   Summary   Contract   amount     

Route   Descrip�on   Recommended   Provider   (3   year   total,   +GST)   Bids   

442   Peavine   to   High   Prairie  Dorothy   Anderson   $303,000   3   

450   Peavine   to   High   Prairie  Al   Anderson   $303,000   3   

BACKGROUND:   

At  the  August  24,  2021  Special  Board  Mee�ng  the  Board  approved  the  award  of  15  Busing  tendered  bus                    
routes  for  3  year  agreements.  One  of  the  successful  proponents  backed  out  as  unbeknownst  previously,                 
their  pricing  was  only  valid  if  they  won  4  routes  (the  cost  of  a  spare  bus  had  to  be  amor�zed  over  the                        
routes).   There   were   3   bids   received   at   that   �me,   with   the   recommenda�on   being   $229,967.20   per   route.    

The  two  routes  have  been  retendered.  The  Division  selects  vendors  for  major  work  through  public                 
tender.  Requirements  are  developed  and  proponent  responses  are  ranked  based  on  objec�ve  criteria               
determined   in   advance,   including   cost.   

RISK   ANALYSIS:   
Low   risk   as   the   Division   has   confirmed   that   these   contractors   are   suitable,   the   process   will   offer   the   best   
value   and   that   the   work   will   meet   opera�onal   requirements.   Accordingly   the   risk   is   low.   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Fort   McKay   School   Land   and   Buildings   Transfer   Request   

REFERENCE(S):     

  ATTACHMENTS:     

    

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  that  Administra�on  begin  preparing  for  the  transfer  of  the  Fort                  
McKay  School,  Land  and  Buildings  to  the  Fort  McKay  First  Na�on,  in  an�cipa�on  of  the  opening  of  the                    
new   Na�on   School   in   September   2022.     

BACKGROUND:   
The  Na�on  is  building  a  new  school  with  a  planned  opening  for  September  2022.  The  Na�on  and  the                    
Division  have  been  working  very  successfully  together  for  a  number  of  years  with  a  Co-Management                 
Agreement   to   build   capacity   and   collaborate   on   the   opera�on   of   the   current   Northland   school.     

  
The  majority  of  the  students  (89%)  a�ending  Fort  McKay  School  are  from  the  Fort  McKay  First  Na�on,                   
and  their  tui�on  is  funded  by  the  Na�on.  Upon  the  new  school  opening  they  will  presumably  be                   
transferring  to  it.  The  Na�on  had  previously  requested  the  transfer  of  the  school  land  and  building,  to  be                    
converted   to   reserve   land   (2013).     

  
Prepara�ons  would  include  transi�onal  planning,  legal  research,  administra�ve  authority  and  the             
administra�ve  requirements  for  the  transi�on  and  transfer.  Ul�mately  a  recommenda�on  to  transfer  the              
school  land  and  building  will  be  prepared  by  Administra�on  for  Board  mo�on  if  the  school  is  completed                   
as   planned.   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  

*************   

  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Educa�on   Services   Agreement   with   the   Fort   McKay   First   Na�on   

REFERENCE(S):     

  ATTACHMENTS:     

    

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  Educa�on  Services  Agreement  with  the  Fort  McKay  First                 
Na�on  and  authorize  the  Superintendent  or  designate  to  execute  the  agreement.  The  agreement               
provides  for  the  payment  of  band  members’  tui�on  to  a�end  Fort  McKay  School  effec�ve  Sept  2021,                  
as   a�ached.   

BACKGROUND:   
The  Na�on  and  the  Division  have  been  working  very  successfully  together  for  a  number  of  years  with  a                    
Co-Management  Agreement  to  build  capacity  through  the  opera�on  of  the  current  school.  Effec�ve               
September  2021  the  Na�on  will  be  administering  tui�on  payments  rather  than  Indigenous  Services               
Canada.  Accordingly,  in  order  for  tui�on  payments  for  students  a�ending  the  division  school  to  con�nue,                 
a   new   agreement   is   required.     

  
The  one-year  agreement  includes  provision  for  tui�on  payments  to  the  Division  at  the  per  student  rate                  
that  provincial  students  are  funded  by  the  Government  of  Alberta.  This  will  be  an  improvement  on  the                   
previous  cost-based  model  that  generated  financial  uncertainty  throughout  the  year,  un�l  the  audited               
per  student  tui�on  rate  was  known  and  billings  could  be  adjusted.  It  is  an�cipated  that  ISC  will  concur                    
with   the   funding   approach.   

  
Provision  is  also  made  through  the  Co-Management  Agreement  for  the  Na�on  to  guide  school                
opera�ons  including  staffing,  planning  and  key  support  during  this  transi�onal  year.  .The  majority  of  the                 
students   (89%)   a�ending   the   Fort   McKay   School   are   from   the   Fort   McKay   First   Na�on.   

RISK   ANALYSIS:   
Low   risk   as   the   Division   is   collec�ng   tui�on   from   the   Na�on   and   requires   this   agreement   to   do   so.   
Accordingly   the   risk   is   low.   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  

*************   

  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Douglas   Aird,   Secretary-Treasurer     

SUBJECT:   Superintendent   Evalua�on   Report   

REFERENCE(S):     

  ATTACHMENTS:     

    

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  Superintendent’s  Evalua�on  Report  as  developed  in  the                
Evalua�on  Workshop  of  September  15,  2021  as  an  accurate  accoun�ng  of  the  Superintendent’s               
performance  for  the  period  September  1,  2020  to  August  31,  2021;  and  further,  the  Board  of  Trustees                   
authorizes  the  Board  Chair  to  make  any  required  technical  edits  and  to  sign  the  report  on  behalf  of  the                     
Board   of   Trustees.   

BACKGROUND:   
  

RISK   ANALYSIS:   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  

*************   

  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  SEPTEMBER   17,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Board   Evalua�on   Report   

REFERENCE(S):     

  ATTACHMENTS:     

    

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  Board  self-evalua�on  report  as  developed  at  the  facilitated                 
workshop  of  September  16,  2021,  and  that  the  Board  Chair  be  authorized  to  monitor  the  priori�es  and                   
sugges�ons  agreed  to  and  bring  items  forward  for  the  Board  of  Trustees  considera�on  as  deemed                 
appropriate.   

BACKGROUND:   
  

RISK   ANALYSIS:   
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BOARD   CHAIR   HIGHLIGHTS     

September   17,   2021 
  

  
2021-2022   Welcome   Message   from   the   Board   Chair   

Tansi,   Edlanat’e,   Gree�ngs   everyone:   

I   hope   everyone   had   a   safe   and   res�ul   summer.   On   behalf   of   the   Board   of   Trustees,   I   welcome   back   

returning   students   and   staff.   For   new   families   and   staff,   welcome   to   Northland   School   Division   (NSD).     

The   2021-2022   school   year   is   going   to   be   a   li�le   different   once   again   due   to   COVID-19.   On   August   24,   

2021,   the   Board   approved   NSD’s   Back   to   School   Plan.   The   plan   outlines   addi�onal   health   measures   such   

as   mandatory   use   of   masks   for   all   staff   and   students   grades   4-12   and   highly   recommended   for   students   

K-   grade   3.   While   this   strategy   goes   above   and   beyond   the   provincial   requirements,   we   feel   that   extra   

precau�ons   are   necessary   to   reduce   risk   in   the   school   communi�es   we   serve.     

The   Back   to   School   Plan   also   outlines   learning   op�ons   for   students.   Families   are   able   to   choose   between   

in-school   learning   or   Northland   Online   School.   Whatever   learning   path   you   decide,   please   make   sure   

your   child   is   registered.   The   registra�on   helps   NSD   determine   our   teaching   assignments,   programming   

for   your   child,   and   funding   we   receive   from   the   province.   

Some   of   our   community   leaders   and   community   members   shared   their   expecta�ons   regarding   COVID-19   

protocols,   for   the   new   school   year   with   Trustees   and   Administra�on.    The   Board   appreciates   this   support   

when   making   important   decisions.   Please   visit   the   NSD   website   to   view   the   Back   to   School   Plan   in   more   

detail    h�ps://www.nsd61.ca/covid-19-resources .     

On   May   29,   2021,   the   Board   approved   NSD’s   2021-2024   Educa�on   Plan.   The   plan   outlines   NSD's   

priori�es,   outcomes,   strategies   and   measures   that   have   been   iden�fied   as   a   result   of   conversa�ons   with   

various   stakeholders.   The   Educa�on   Plan   is   available   on   the   NSD   website   

h�ps://www.nsd61.ca/download/348846 .     
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Northland   School   Division   Priori�es   

During   the   2021-2022   school   year,   NSD   will   con�nue   and   increase   engagement   with   the   communi�es   we   

serve   using   video-conference,   face   to   face   when   it's   safe   to   do   so   and   u�lizing   a   new   community   

engagement   tool   called   Bang   the   Table.   We   are   looking   forward   to   sharing   more   details   in   the   coming   

weeks.     

Before   I   conclude,   I   wanted   to   take   a   moment   to   encourage   parents   and   community   members   to   

consider   running   as   a   school   board   trustee   and   most   importantly   to   vote.   Nomina�on   Day   is   September   

20th   and   Elec�on   Day   is   October   18th.   Visit   the   NSD   website   for   more   informa�on   

h�p://nsd61.ca/governance/elec�ons .   Another   way   to   get   involved   in   educa�on   is   becoming   a   school   

council   member.   Schools   will   be   establishing   school   councils   in   September.   Please   contact   your   local   

school   for   more   informa�on.   

Thank   you   for   choosing   and   suppor�ng   the   Northland   School   Division.   

Alberta   Educa�on   Correspondence   
On  August  9,  2021,  the  Division  received  a  le�er  from  Minister  LaGrange  confirming  the  board’s                 
opera�ng  reserves  balances.  The  le�er  stated  that  accumulated  reserve  balances  for  school  boards               
have  increased  from  $383  million  in  August  2020  to  over  $431  million  projected  for  August  2021.  This                   
is  a  $131  million  increase  from  the  May  2020  es�mated  reserve  balance  projec�on  received  from  the                  
school   boards   and   a   $48   million   increase   year   over   year.    Original   le�er   is   a�ached .   

  

The  Division  received  a  le�er  on  August  9,  2021  from  Minister  LaGrange  advising  the  Division  that  in                   
2020-2021  Alberta  Educa�on  provided  a  grant  to  offset  property  insurance  premiums  due  to  historical                
catastrophic  losses.  This  hardship  s�ll  exists  for  the  2021-2022  school  year  and  that  premiums  remain                 
significantly  higher  than  previous  years;  as  a  result  Alberta  Educa�on  has  approved  a  one  �me  grant  for                   
property  insurance  premiums  for  the  Division  pending  the  finaliza�on  of  property  insurance  premiums               
as   approved   by   the   insurance   broker.    Original   le�er   is   a�ached .   

  

Excellence   in   Learning     Excellence   in   Leadership   Excellence   in   Rela�onships   

Students   achieve   or   exceed   the   
standards   set   by   
Alberta   Educa�on   in   literacy   and   
numeracy.   

Through   excellent   leadership   
prac�ces,   everyone   feels   
welcome   and   valued.     

Develop   and   ac�vely   promote   
healthy   rela�onships   with  
students,   parents/guardians,   
staff,   community,   
and   educa�onal   partners.   
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   Superintendent’s   Highlights   

September   17,   2021   
  

2021-2022   Welcome   Message   from   the   Superintendent   

Tansi,   Edlánat’e,   Hello   students,   parents,   guardians,   staff,   and   community   members.     

Welcome   back   to   another   school   year!   I   hope   you   had   a   safe   and   enjoyable   summer.   To   our   new   families   
and   staff,   welcome   to   Northland   School   Division.   As   you   know,   we   are   s�ll   living   through   a   challenging   
�me   due   to   COVID-19.   With   that   in   mind,   I   want   to   highlight   some   important   health   and   safety   strategies   
we   have   in   place   for   students   and   staff.    

Health   and   Safety   Strategies   

Some   of   the   strategies   exceed   provincial   requirements.   These   include:     

● Mandatory   use   of   masks   for   all   staff   and   students   in   grades   4-12   and   highly   recommended   for   
students   K-   grade   3.     

● Mandatory   use   of   masks   for   all   students   riding   the   school   bus.   All   students   must   be   registered   to   
ride   the   school   bus.     

● Enhanced   cleaning   and   hygiene   protocols.     
● Daily   screening   requirements   before   entering   an   NSD   school   or   facility.   This   means   all   

parents/guardians   are   required   to   screen   their   child   using   the   Alberta   Health   Daily   Checklist.   
Schools   will   be   sending   you   a   copy   of   the   checklist.   Staff   are   also   required   to   complete   the   daily   
screening.     

● Strict   stay-at-home   guidelines   for   individuals   who   feel   unwell   or   have   symptoms   related   to   
COVID-19.     

● Cohort   and   physical   distancing   strategies.   A   cohort   is   defined   as   a   group   of   students   and   staff   
who   remain   together.   A   cohort   limits   the   mixing   of   students   and   staff   throughout   the   day   and   
reduces   the   number   of   people   exposed   if   individual   tests   posi�ve   for   COVID-19.    This   will   be   
maintained   as   much   as   possible.   

● Large   assemblies   will   con�nue   to   be   virtual   rather   than   in-person.   Same   thing   for   performance   
ac�vi�es   such   as   singing,   dancing,   playing   instruments,   and   theatre   This   will   be   re-evaluated   on   
September   30th.     

● Visitors   are   s�ll   not   permi�ed   in   the   school   or   workplace   without   an   appointment.   To   make   an   
appointment   contact   the   school   directly.   

● Field   trips   and   extracurricular   sports   can   occur   with   health   protocols   in   place.     

The   Board   and   Administra�on   feel   that   maintaining   many   of   the   same   health   strategies   from   last   year   
are   necessary   to   reduce   risk   in   the   school   communi�es   we   serve.   The   two   changes   we   have   made   from   
last   year   to   this   year   are   with   field   trips   and   extracurricular   sports.   Allowing   these   ac�vi�es   to   occur   with   
health   protocols   in   place   is   a   small   step   in   helping   students   experience   some   level   of   normalcy.     

We   understand   how   the   past   year   and   a   half   has   impacted   the   mental   health   and   wellbeing   of   all   of   us.   If   
you   need   a   helping   hand,   please   visit   our   mental   health   webpage   
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h�ps://www.nsd61.ca/about-us/division-news/post/covid-19-mental-health-resources .   We   have   
compiled   mental-health   related   informa�on   from   several   sources.     

NSD   Back   to   School   Plan   
Northland   School   Division   (NSD)   is   pleased   to   provide   its   Back   to   School   Plan   for   the   2021-2022   school   
year.    On   August   13,   2021,   the   Government   of   Alberta   announced   further   details   about   returning   to   
school   this   year   and   released   its   Guidance   for   Respiratory   Illness   Preven�on   and   Management   in   
Schools.   

  
As   you   review   this   plan,   some   strategies   will   exceed   provincial   requirements.    We   feel   that   extra   
precau�ons   are   necessary   to   reduce   risk   in   the   school   communi�es   we   serve.     

  
Should   the   nature   of   the   pandemic   change,   NSD   will   communicate   changes   in   a   �mely   manner   to   
students,   parents/guardians,   staff   and   community   members.   

  
To   view   the   NSD   Back   to   School   Plan   Summary   please   refer   to:   
h�ps://www.nsd61.ca/about-us/division-news/post/nsd-back-to-school-plan-summary   

  
Alberta   Educa�on   2021-2022   School   Year   Plan   
Alberta   Educa�on   has   been   working   closely   with   Alberta   Health   over   the   summer   to   determine   health   
prac�ces   and   measures   that   may   be   needed   to   support   the    2021-2022   School   Year   Plan .   

  
As   Alberta   gets   ready   to   li�   all   COVID-19   related   restric�ons   this   summer,   students,   parents   and   
school   staff   can   look   forward   to   a   normal   school   year   in   September   2021.   

  
The   plan   was   developed   on   the   founda�on   of   the   following   four   principles   that   were   established   by   
government   in   collabora�on   with   educa�on   partners:   

  
● The   safety   of   children,   students   and   staff   comes   first.   
● Children   and   student   learning   will   con�nue.   
● Provincial   funding   is   s�ll   flowing   to   schools.   
● School   authori�es   have   flexibility   to   do   what   is   best   for   their   community.   

  
The   plan   for   the   upcoming   school   year   is   based   on   a   return   to   normal.   It   also   includes   two   con�ngency   
scenarios   similar   to   those   implemented   in   the   current   school   year   should   the   COVID-19   situa�on   change.   
We   will   con�nue   to   monitor   the   COVID-19   pandemic   and   the   direc�on   from   the   Chief   Medical   Officer   of   
Health.   

  

Principal   Start   Up   Mee�ngs   
The   principal   start   up   mee�ngs   were   on   August   25   and   26,   2021.   The   two   days   were   packed   
with   informa�on   regarding   the   school   start   up,   the   district   and   school   Assurance   Process   for   
planning   and   repor�ng.   

  
In   par�cular,   the   following   topics   were   shared   and   discussed   with   the   principals:   

● The   specifics   of   the   school   re-entry   plan   for   2021-22   school   year   (specifically   how   to   ensure   safe   
opera�on   of   school   amid   the   ongoing   pandemic).   

● The   a�endance   monitoring   process   and   the   importance   of   consistently   using   PowerSchool.   
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● The   district   and   school   Assurance   Process   for   planning   and   repor�ng.   
● Informa�on   related   to   Teaching   Quality   Standards   and   professional   growth   planning.   
● Informa�on   about   how   corporate   services   can   support   principals   in   their   work   providing   

educa�on   in   their   facili�es.   
  

Choice   of   Learning   
NSD   will   con�nue   to   offer   families   a   choice   between   in-school   learning   and   an   online   school.   For   families   
not   yet   ready   to   send   their   child   for   in-school   learning,   parents   and   guardians   can   register   their   students   
to   a�end   Northland   Online   School.   To   learn   more   visit    www.northlandonlineschool.ca .   We   believe   the   
more   flexibility   and   choice   we   can   provide   for   NSD   students,   the   be�er   chance   they’ll   achieve   success   
and   achieve   their   goals   and   dreams.     

  

Literacy   and   Numeracy   
I   am   excited   to   share   informa�on   about   an   ini�a�ve   some   NSD   schools   are   embarking   on   to   improve   
student   learning   in   math   for   grades   Kindergarten   to   Grade   8.   NSD   staff   have   been   taking   courses   through   
the   University   of   Calgary   (U   of   C)   called   Math   Minds.   Math   Minds   is   the   teaching   prac�ce   combined   with   
the   program   schools   will   be   using,   called   Jump   Math.   The   teaching   prac�ce   and   program   have   been   
researched   and   have   proven   to   be   successful   with   helping   students   improve   their   math   skills.   Five   NSD   
schools   are   pilo�ng   the   Jump   Math   pilot.    Some   of   our   other   schools   are   using   the   Jump   Math   program   
but   are   not   involved   in   the   pilot.   

Like   Numeracy,   Literacy   is   an   important   learning   founda�on   for   student   learning.   NSD   is   con�nuing   to   
focus   on   the   division-wide   learning   approach   to   support   students   with   reading   and   wri�ng.   I   will   be   
providing   more   details   throughout   the   school   year.     

New   Community   Engagement   Tool   
I   am   excited   to   announce   that   NSD   recently   purchased   a   community   engagement   pla�orm   called   “Bang   
the   Table”.    Bang   the   Table   is   a   web-based   pla�orm   that   is   designed   to   support   organiza�ons   with   
crea�ng   purposeful   conversa�ons.   

  
The   pla�orm   allows   us   to   organize   the   following   conversa�ons:   

● Open   Environment:    Share   feedback   on   a   forum,   share   a   story,   post   feedback   on   a   newsfeed.   
● Mixed   Environment:    Fill   out   a   survey,   share   feedback   in   a   guestbook.   
● Controlled   Environment:   Ideas   circle,   fill   out   a   quick   poll.   

  
We   will   provide   more   informa�on   when   we   officially   roll   out   Bang   the   Table.    This   pla�orm   is   intended   to   
support   the   ongoing   engagement   we   have   virtually   or   in-person   with   communi�es   and   school   council   
members.   

  
First   Na�ons,   Me�s   and   Inuit   Department     
September   Start   Up   
With   a   feeling   of   displacement,   the   20   instructors   took   to   heart   the   Superintendent’s   encouragement   in   
the   midst   of   yet   another   challenging   Covid   start   up.   She   reassured   them   that   a   high-quality   learning   
environment   is   about   believing   that   every   child   can   be   the   best   they   can   be.   In   a   culturally   relevant   and   
meaningful   language   program   every   child   will   love   coming   to   school   because   they   will   become   inspired,   
mo�vated   and   loved   by   a   talented   staff.   The   con�nuum   for   First   Na�ons   and   Me�s   leadership   in   
technology   will   include:   
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● online   connec�ons   with   principals,   instructors   and   communi�es.   
● suppor�ng   year   planning   to   guide   Culture,   Language   and   Land   Based   Learning   within   schools.   
●    building   interac�ve   resources   on   local   curriculum   and   projects   underway   for   con�nued   learning   

in   syllabics   and   literacy.   
● sharing   PD   promising   prac�ces   on   what   to   plan   for   in   historical,   seasonal   themes   and   lesson   

ac�vi�es   from   the   program   of   studies,   guides   and   what   works   best   for   respec�ul    classroom   
engagement   with   Oral   (screencas�fy   video),   TPR,   TPRS,   Communica�ve   and   Greymorning's   
picture   method   for   accelerated   second   language   acquisi�on .     

   Professional   Learning   Dates   

Inspired   by   tradi�onal   values   and   coopera�on,   Supervisor/Assistant   Supervisor   will   lead   Instructors   
through   planning   of   the   four   seasonal   cycle.   

●    September   20   Professional   Learning   through   Wicihtowin   (Sharing)   of    Strategies    sec�on.   
Culturally   responsive   learning   through   safe   social   distancing   could   involve   Elders/Knowledge   
keepers   to   collabora�vely   develop   local   teaching   kits   on   harves�ng   language   outdoors.   

  
Classroom   Champions   
For   the   2021-22   school   year   Northland   School   Division   will   con�nue   to   work   with   Classroom   Champions.   
Classroom   Champions   is   a   nonprofit   and   charity.   Classroom   Champions   
connects   volunteer   Olympians,   Paralympians,   student   Athletes,   and   
professional   Athletes   to   K-8   classrooms   through   a   social   and   emo�onal   
based   curriculum   and   mentorship   experience.   The   goal   is   to   improve   
engagement,   decrease   bullying,   and   boost   student   achievement.   

  
This   year   we   have   extended   the   schools   who   are   par�cipa�ng   with   Classroom   Champions,   for    the   
2021-2022   school   year   the   following   schools   are   taking   part;   St.   Theresa,   Anzac/   Bill   Woodward,   
Elizabeth,   Gi�   Lake,   and   Paddle   Prairie.   Classroom   Champions   has   been   a   great   supporter   of   Northland   
School   Division.   During   the   2020-2021   school   year   Elizabeth   School   students   in   grades   5and   6   represent   
Alberta   on   February   1st   2021   when   former   NHL   player   Willie   O’Ree,   announced   Lessons   from   Willie.   This   
program   is   designed   to   bring   the   story   of   Willie   O’Ree   to   light,   and   his   experience   as   the   first   black   
hockey   player   in   the   NHL.   The   program   includes   social   jus�ce   and   an�-racism   resources   that   can   be   used   
in   all   classrooms.   

  
Over   the   last   two   years,   Classroom   Champions   has   granted   Northland   with   scholarships   which   has   
enabled   our   students   to   par�cipate   in   this   amazing   opportunity,   for   the   upcoming   school   year   the   
scholarship   is   approximately   $25,000.   

  
Northland   is   excited   to   see   what   opportuni�es   this   partnership   will   bring   to   our   schools   this   year.   

  

Alberta   Educa�on   -   Enhancing   Parent   Engagement   in   Educa�on   
Alberta’s   government   is   commi�ed   to   ensuring   parents   have   a   voice   in   their   child’s   educa�on.   

  
On   August   19,   2021,   Minister   of   Educa�on   LaGrange   announced   the   Alberta   School   Council   Engagement   
Grant,   which   will   provide   a   total   of   more   than   $1   million   to   school   councils   to   support   collabora�on   
between   parents   and   schools.    Parents   are   partners   in   Educa�on,   and   through   this   grant,   Alberta’s   
government   is   pu�ng   dollars   into   the   hands   of   parents   on   local   school   councils.   
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The   Alberta   School   Council   Engagement   grant   will   provide   each   school   council   with   $500   to   improve   
communica�on   and   engagement   with   parents   in   their   local   communi�es.    The   funds   will   be   used   for   
engagement   ac�vi�es   such   as   broadening   the   number   of   school   events   that   include   parents,   diversifying   
communica�on   tools   used   by   councils   and   ac�vi�es   that   seek   out   the   advice   of   other   parents.    This   grant   
allows   the   department   to   work   directly   with   school   councils   and   focus   on   educa�on   priori�es   while   
strengthening   the   capacity   of   schools   to   improve   student   learning   and   enhance   students’   experience   at   
school.     

  

NSD   Collec�ve   Efficacy   Slide   Deck   
A�ached   is   a   copy   of   the   Northland   Collec�ve   Efficacy   slide   deck   which   discusses   3   priori�es:   

● Priority   1   -   Excellence   in   Learning   
● Priority   2   -   Excellence   in   Leadership   
● Priority   3   -   Excellence   in   Rela�onships   

  

News   Ar�cles   Featuring   NSD   
● The   Fever   Newspaper,   September   9,   2021   Edi�on   
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Collective Efficacy

Education 
Plan:
Priority 1

Priority Outcomes (May 2021)
Students achieve or 
exceed the standards set 
by Alberta Education in 
literacy and numeracy.

• Student success is 
supported by staff who 
ensure all students feel 
supported and have a 
sense of belonging 
within their schools.

• The Division uses 
consistent literacy and 
numeracy practices to 
support the growth of 
educators and student 
achievement. 

Excellence in Learning 
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Key 
Messages

•Every child can be successful when they have access to 
the correct supports.

•Literacy and numeracy are the basis for all other learning.
•Each staff member has some responsibility for supporting 
each child to achieve at least a year’s growth in literacy and 
numeracy each year.

Priority 1 - Excellence in Learning

•Northland School Division is made up of excellent staff 
members.

•Every staff member is a leader responsible for the 
success of the students in their school.

Priority 2 - Excellence in Leadership

•Schools know the communities they serve.
•Schools are best positioned to build authentic 
relationships within their communities.

•Schools have plans (based on their understanding of 
known needs) to engage their communities.
● There is no significant learning without relationships

Priority 3 - Excellence in Relationships

Language of 
Collective 
Efficacy

This language DOES NOT 
reflect Collective Efficacy

Language of Collective 
Efficacy

● “Nothing we do will make any 
difference when it comes to 
student writing results 
anyway…”

● There’s not a lot we can do to 
improve our kids’ reading 
attitudes and skills when we 
can’t control what happens 
outside the school!”

● “Our kids need to learn to 
read a timetable, get to class 
on time and come to school 
ready to learn! When they can 
follow instructions, then we 
can work on reading and 
writing!”

● “What’s working and what 
could be better? How do we 
know? How can we find out?”

● “What is within our sphere of 
influence with it comes to 
teaching writing in our 
learning areas?”

● PLC Questions:
○ “what do we want 

students to learn?”
○ “how will we know if they 

have learned?”
○ What will we do if they 

don’t learn it?”
○ What will we do if they 

already know?”
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Collective 
Efficacy: 
Impact

Collective efficacy has a 1.57 effect size!! 
(Which makes it the most impactful 
influence for student learning)
Leaders can build collective efficacy by 
communicating a strong belief in the 
capacity of staff to improve the quality of 
teaching and learning and attain 
appropriately challenging goals throughout 
goal setting process. 
Acknowledge joint accomplishments, what 
small wins have resulted from team work?

Continuum of 
Strategies
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Volume 22, Issue 35 Thursday, September 9, 2021

$190 Northern Alberta News / Features / Commentary

AS HOSPITALIZATIONS, INTENSIVE CARE, DEATHS RISE, 
ALBERTA HEALTH CARE SYSTEM  IN SERIOUS TROUBLE

Alberta’s intensive care units now at 87% capacity 
Previous healthy 20-to-30 year-olds are coming in very sick, and some are in-
side for weeks or months, says Edmonton ICU physician.

Ken Beaudry (far right holding the oysters) held two successful fundraising Oyster Fests for the Wa-
basca-Desmarais food bank.      More details on Fever Page 7.                       Photo by Denis Carnochan

Back to St. Theresa School ...

Mask-wearing students 
were greeted by St. 
Theresa School princi-
pal Shelly Stevenson 
and vice principal Shel-
don Boffert so they 
could be directed to  
various entrances due 
to Covid-19 measures. 
Some students used 
fingers to show their 
grade levels while 
some younger ones 
had tiny voices coming 
from behind masks that 
took time to decipher 
their words.

Surgeries being postponed at hospitals 
around the province; AHS admits staff 
members are “tired” ... See Page 7

In This Issue: 
 

Alberta Covid-19 data 
and graphs on Page 2 

 

Various Nomination Notices 
for October municipal elections 

 

Plane crash in Marten Hills 
claims life of older pilot 

 

First Nations need 
self-determination in place 

to make progress 

Having a friend with you on 
the first day is important to 
Eden Beaver. 

 

Photos by Denis Carnochan 
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HUMAN   RESOURCES   REPORT   -   SEPTEMBER   17,   2021   
PRESENTED   BY:    Murray   Marran,   Associate   Superintendent   of   Human   Resources   

  
  

Overview:   
  

September   has   been   a   busy   month   for   the   Human   Resources   Department   at   Northland   School   Division.   
Currently   we   are   seeking   to   fill   4   cer�ficated   teaching   posi�ons   and   several   other   support   posi�ons.     

  
We   have   been   fortunate   to   hire   Ms.   Carey   Wolfe   as   our   new   HR   administrator.    Carey   brings   a   wealth   of   
experience   and   exper�se   to   her   new   role   as   she   has   previously   worked   in   Human   Resources   and   IT.    We   
look   forward   to   Carey   joining   our   team   on   a   full   �me   basis.   

  
Further,   Northland   School   Division   is   looking   at   securing   medical   services   from   Homewood   Health   when   
the   Division   feels   it   necessary   to   secure   Independent   Medical   Examina�ons   for   employees   who   are   
reques�ng   to   take   the   90   days   leave   en�tlement   due   to   illness.     

  
The   2018-2020   Collec�ve   Agreement   has   gone   through   its   final   edits   as   per   the   recommenda�ons   of   the   
Alberta   Teachers’   Associa�on.    

  
Review   of   Human   Resources   work   processes   has   started.    Careful   a�en�on   has   been   given   to   workflow,   
replica�on   of   tasks,   file   storage   and   onboarding.    Recommenda�ons   are   being   made   to   principals   as   to   
how   to   make   the   hiring   process   easier,   etc.   

  
Par�cular   a�en�on   will   be   given   to   assis�ng   Principals   with   Teacher   Supervision   and   Evalua�on.   
Principals   will   be   going   through   the   TQS   and   professional   development   will    surround   effec�ve   
supervision   of   teachers   and   what   is   expected   of   teaching   personnel   throughout   the   division.   

  
Currently,   we   are   looking   at   improvements   that   can   be   made   to   our   applica�on   process   to   Northland   
School   Division.    Our   applica�on   email   procedures   and   dissemina�on   of   informa�on   are   all   under   review   
in   order   to   create   a   more   responsive   system.   
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Role   of   the   Media   Rela�ons   Manager   
Guided   by   Northland   School   Division’s   (NSD)   commitment,   vision,   values,   and   beliefs,   the   Media   
Rela�ons   Manager   assists   the   Superintendent   in   fulfilling   the   general   and   specific   aspects   of   the   role   
descrip�on   for   the   Superintendent   as   defined   in   the   Educa�on   Act,   the   Northland   School   Division   Act   
and   in   the   Policy   Manual.   The   Media   Rela�ons   Manager   is   directly   responsible   and   accountable   to   the   
Superintendent.    Click   here    to   view   the   job   descrip�on   for   the   Media   Rela�ons   Manager.     

2021-2022   Strategic   NSD   Communica�ons   Plan   Goals   and   Strategies     
The   goals   and   strategies   are   aligned   with   Northland   School   Division’s   priori�es   as   outlined   in   the   
2021-2024   Educa�on   Plan .     

  
1. Excellence   in   Learning   
2. Excellence   in   Leadership   
3. Excellence   in   Rela�onships   

  
Goal   1:   Provide   direct   communica�on   support   to   the   Board   of   Trustees,   central   office   and   school   staff   

● Support   the   Board   with   developing   and   implemen�ng   advocacy   strategies.     
● Dra�   le�ers   to   help   the   Board   communicate   with   local,   provincial   and   federal   poli�cians.     
● Con�nue   to   produce   the   internal   communica�on   newsle�er   “The   Communique”.   The   internal   

publica�on   is   a   central   vehicle   for   communica�ng   ac�on   items,   opportuni�es,   informa�on,   
highlights   of   the   week   and   �ps   of   the   week.     

● Assist   principals   with   school-based   communica�on   plans.   
● Social   media   management   (Facebook,   Twi�er,   Instagram,   LinkedIn).   
● Manage   the   Division’s   website    www.nsd61.ca    and   assist   schools   with   their   websites.     
● Develop   key   messages   in   collabora�on   with   the   Board   of   Trustees   and   Superintendent   of   

Schools.   
● Assist   schools   with   School   Messenger   Communicate.     
● Develop   addi�onal   communica�on   resources   as   required   for   COVID-19.     

  
Goal   2:   Maintain   strong   rela�onships   with   stakeholders   

● Maintain   rela�onships   with   stakeholders   (parents/guardians,   school   councils,   community   
members,   First   Na�ons,   M é �s   Se�lements,   Municipali�es,   M é �s   Se�lements   General   Council,   
Treaty   8   First   Na�on   of   Alberta,   Alberta   Educa�on,   media).     

  
Goal   3:   Organize   and   implement   communica�on   strategies   to   promote   division   priori�es   

● Implement   strategies   to:   
○ Help   NSD   schools   improve   on   specific   Alberta   Educa�on   Assurance   Survey   measures.     
○ Enhance   engagement   with   the   communi�es.   NSD   will   be   launching   a   new   community   

engagement   tool   called   Bang   the   Table   during   the   2021-2022   school   year.     
○ Promote   the   importance   of   student   a�endance.   

3   
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○ Support   Truth   and   Reconcilia�on   in   NSD   communi�es.     
○ Improve   NSD’s   recruitment   and   reten�on   strategy.   The   focus   is   to   u�lize   student,   staff   

and   parent   voices.     
○ Highlight   how   technology   and   new   partnerships   are   helping   to   improve   the   student   

learning   experience.     
○ Con�nue   to   update   communi�es   regarding   health   and   safety   measures   for   students,   

staff   and   communi�es   during   pandemic.   

Social   Media   and   Website   Results   
NSD   Facebook   (@TheNorthlandSchoolDivision)   
Followers   Annual   Comparison:     

● Followers   as   of   September   2020:   1678   
● Followers   as   of   September   9,   2021:   1799   

  
Post   Highlights:     
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NSD   Twi�er   (@northland61)   
  

Number   of   Followers   Annual   Comparison   
● Followers   as   of   September   2020:   1092   
● Followers   as   of   September   9,   2021:   1125   

  
Tweet   Highlights:     
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NSD   Website   Sta�s�cs   ( www.nsd61.ca )   

  

  
  

  
What   device   do   users   use   to   visit    www.nsd61.ca ?     

  

  
  
  
  
  
  
  
  
  

15   

Timeframe   Pageviews   (Total   
number   of   pages   
viewed)   

Sessions   (a   person’s   
visit)   

Session   Dura�on   (The   
length   of   �me  
someone   visits   the   
website)   

September   1,   2019   to   
September   1,   2020   

113,601   45,752   2   minutes   19   seconds   

September   1,   2020   to   
June   25,   2021   

103,679   41,112   2   minutes   16   seconds   

Device   Device   Usage   Percentage     

Desktop   64%   

Mobile   34%   

Tablet   2%   
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Where   do   users   visit?     

  

  
  

  
  

16   

From   September   1,   2020   to   June   25,   2021   

Page   Pageviews   

www.nsd61.ca     24,613   (23.74%)   

www.nsd61.ca/careers/career-opportuni�es     8,346   (8.05%)   

www.nsd61.ca/careers     6,201(5.98%)   

h�ps://www.nsd61.ca/departments/transporta� 
on/bus-status   

5,324   (5.14%)   

h�ps://www.nsd61.ca/about-us/staff-directory     4,950   (4.77%)   

h�ps://www.nsd61.ca/schools     2,394   (2.31%)   

h�ps://www.nsd61.ca/about-us/division-news     2,328   (2.25%)   

www.nsd61.ca/about-us     1,748   (1.69%)   

www.nsd61.ca/about-us/calendar     1,515   (1.46%)   

www.nsd61.ca/governance/board-mee�ng-agend 
a-minutes     

1,464   (1.41%)   
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Joint   Radio   Campaigns   
  

During   the   2020-2021   school   year,   NSD   partnered   with   High   Prairie   School   
Division,   Peace   River   School   Division,   Holy   Family   Catholic   Regional   Division   and   
The   Conseil   Scholaire   Du   Nord-ouest   on   a   series   of   radio   adver�sements.   The   
following   adver�sements   included:   

  
● Back   to   School   
● Orange   Shirt   Day   
● Alberta   Educa�on   Assurance   Survey   

● Educa�on   Week   and   Mental   Health   Week   
● Na�onal   Indigenous   Peoples   Day   
● Year-end   Message   

  
The   adver�sements   aired   on   River   Country/KIX   FM   (Peace   River   Broadcas�ng)   and   CFWE   Radio.   NSD   also   
partnered   on   joint   S�ngray   radio   adver�sements   with   High   Prairie   School   Division.   S�ngray   owns   radio   
sta�ons   in   High   Prairie,   Slave/Wabasca.   The   radio   campaigns   were   the   same   as   the   above-men�oned.   
NSD   is   con�nuing   this   partnership   in   2021-2022.     
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ASSOCIATE   SUPERINTENDENT   REPORT   -   SEPTEMBER   17,   2021   
PRESENTED   BY:    Dr.   Tim   Stensland,   Deputy   Superintendent   

  
New   Teacher   Orienta�on   

  
The   new   teacher   orienta�on   (virtual)   occurred   on   August   25th   and   26th.   Twenty   four   teachers   were   
invited   and   21   teachers   a�ended.   Teachers   included   those   who   were   new   to   Northland   School   Division   
(NSD)   this   year   and   teachers   who   joined   NSD   during   the   past   year.     

  
The   orienta�on   was   designed   to   assist   teachers:     

● to   give   teachers   a   warm   welcome   to   NSD.   
● to   gain   a   be�er   understanding   of   Northland   School   Division   and   teaching   in   an   Indigenous   

community.     
● understand   the   importance   of    providing   Indigenous   connec�ons,   suppor�ng   cultural   

connec�ons,   and   Language   and   Land   Based   Learning   within   teaching   plans.   
● understand   the   importance   of   the   Truth   and   Reconcilia�on   Calls   to   Ac�on   to    integrate   

Indigenous   knowledge   and   teaching   methods   into   classrooms    (62)   and    build   student   capacity   for   
intercultural   understanding,   empathy   and   mutual   respect    (63).     

● understanding   the   many   services   provided   to   teachers   which   include   student   services,   payroll,   
benefits,   and   housing.   

● making   connec�ons   with   other   new   teachers   and   planning   Pedagogical   Supervisors.     
  

  
  

New   Teachers   par�cipa�ng   in   a   learning   session.     
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ASSOCIATE   SUPERINTENDENT   REPORT   -   SEPTEMBER   17,   2021   
PRESENTED   BY:    Dr.   Tim   Stensland,   Deputy   Superintendent   

  
New   Funding   to   Address   COVID-19   Learning   Disrup�ons   

  
New   funding   is   available   for   school   authori�es   to   jump-start   targeted   programming   to   support   students   
in   Grades   1   to   3   who   are   experiencing   difficul�es   as   a   result   of   COVID-19-related   learning   disrup�ons.   

  
Eligibility   is   determined   through   an   applica�on   process   that   iden�fies   the   number   of   eligible   students.   
The   funding   is   allocated   on   a   per   student   basis.   

  
Funding   will   be   available   to   offer   small   group   intensive   literacy   and   numeracy   interven�ons   for   up   to   16   
weeks   for   Grade   1   to   3   students   who   are   assessed   as   needing   addi�onal   help.     
    

We   look   forward   to   sharing   addi�onal   informa�on   and   updates   as   this   process   is   further   understood.   
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