
NORTHLAND SCHOOL DIVISION NO. 61 
 

REGULAR BOARD MEETING NO. 17 – 05 
 

AGENDA 
 

Location: Elizabeth School – Cold Lake, Alberta 
Date & Time: April 20, 2017 at 1:00 p.m.  

 Page No. 

“Every student is a lifelong learner and successful in life” 

A. CALL TO ORDER (11:00 a.m.) 
 1.  In-Camera - Board (Official Trustee and Executive Staff Only) 

 
B.  PUBLIC MEETING (1:00 p.m. Public Welcome to Attend) 
 1. Opening Prayer 
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 2. Adopt Minutes 
  2.1 February 23, 2017 ............................................................................................................ 3 
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 3. Old Business: Board Action Items............................................................................................ 18 
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 1.  Student Services Report (S. Sutherland) ................................................................................. 21 
 2.  2017 Edwin Parr Nomination (G. Atkinson) ............................................................................ 30 
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 1. Policy Reading Timeline ........................................................................................................... 46 
 2. Policy 14, Hearings on Teacher Matters (Third Reading) (L. Byers) ........................................ 49 
 3. Policy 15, School Closure (Third Reading) (L. Byers) ............................................................... 53 
 4. Policy 18, Alternative Programs (Third Reading) (L. Byers) ..................................................... 57 
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 7. Policy 10, Policy Making (Second Reading) (L. Byers) ............................................................. 69 
 8. Policy 11, Board Delegation of Authority (First Reading) (L. Byers) ........................................ 73 
 9. Policy 17, Student Transportation Services (First Reading) (L. Byers)..................................... 76 
 10. Policy 20, Teacher Housing (First Reading) (L. Byers) ............................................................. 79 
 11. Administrative Procedure 320 (New 306), Alternate Attendance Placements (G. Atkinson) 81 
 

F. LOCAL SCHOOL BOARD COMMITTEE (LSBC) ITEMS 
 1. Minutes Received  ................................................................................................................... 97 
 2. LSBC Administrative Action Follow-up (None) 
 3. LSBC Minutes ........................................................................................................................... 98 
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Northland School Division No. 61 

Highlights 

For the 6 Month Period Ended February 28, 2017 

 

NSD Revenues 

 

Revenues are 9.39% under YTD budget, due to the following: 

 Alberta Education funding is generally in line, any large percentage variances are on small amounts.  

Equity of Opportunity Grant is almost fully received.  Special approvals funding is not received until 

late spring.  IMR funding is not recorded until qualifying projects are completed (none have been 

coded to IMR as of Feb. 28).   

 Building Collaboration and Capacity Grant was received last fiscal year, but will be posted to revenue 

as the expenses are recorded.   

 One-time funding money of $3 million will not be received this year, as it was not approved.   

 The $11,695 received to date consists of some wildfire expense money repaid from the Alberta 

Government, and a small wellness grant.   

 Supported Amortization is recorded as income as the expense is recognized.  

 Federal revenue is under budget due to the timing of the invoicing and the payments.  Invoicing 

happens two weeks after month-end, and payments may not arrive within 30 days after invoicing.  

This is generally a timing issue, and will continue in this trend throughout the year.  Federal outreach 

revenue is not received until after the school year is complete, so this will remain unpaid until then.  

Additional federal revenue is the collection of part of the outstanding receivable from Mikisew Cree 

First Nation, and that has not been collected yet. 

 Industry-funded revenue and Alberta Mental Health Project revenue is received as a result of invoice 

payment.  Again, a bit of a timing issue in first quarter.  SGF revenue is adjusted at year-end, so will 

remain at zero until August. 
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NSD Expenses 

 

Expenses are about 5% under budget.  Main considerations for this are: 

 

 The LSBC are almost 45% under budget, to date.   About 30% of this year’s budget is carryforward 

from previous years – it may be the case that some of this money will be unspent by year-end. 

 The FNMI expense now contains the expenses of the Building Collaboration and Capacity in Education 

Grant, which was expensed under Instructional Services - Schools.   Staff members budgeted for in 

Testing and Achieving have not been hired. 

 Many instructional services (subs, projects, training) are not done evenly, every quarter, so may not 

have been completed during the first quarter.  Special approvals are not paid until late spring. 

 Recruiting is a large part of the Human Resources budget, and does not take place until spring, but is 

accounted for quarterly in the budget.  Much of the budget surplus will be accounted for when those 

activities take place. 

 Facilities Services is over budget by almost 8%, partly due to the high amount of utilities paid over the 

winter months.   IMR revenue is being close to being fully used; however, there is additional 

carryforward from previous years which could be pulled into income if the expenses are higher than 

this year’s revenue. 

 External services often link revenue and income.  At this point, the Alberta Mental Health Project 

expenses are lower than budgeted, due to billing and invoicing cycles.  Housing expenses are over 

budget, but spending will be curtailed during the next several months, to bring the expenses back into 

line. 

67,207,639 

33,603,820 

30,450,079 

66,956,243 

33,478,122 

31,796,337 

TOTAL REVENUE                                             TOTAL EXPENSES

NSD Revenue & Expenses

Annual Fall Budget

YTD Fall Budget

YTD Actual
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Variance

Spring Budget Fall Budget Fall Budget Actual Favorable/

(Unfavorable)

REVENUES

Government of Alberta

Alberta Education 32,120,377$          32,189,374$       16,094,687$     14,408,644    (1,686,043)$      

Other Government of Alberta 3,742,588              6,742,588           3,371,294$       3,120,467     (250,827)$         

35,862,965            38,931,962         19,465,981       17,529,111    (1,936,870)$      

Federal Revenue 23,262,246            21,585,999         10,793,000$     10,008,868$  (784,132)$         

Other Sales and Services 5,141,545              5,137,678           2,568,839$       2,399,872$    (168,967)$         

Investment Income 40,000                  40,000               20,000$           30,624$        10,624$           

Gifts and Donations 1,087,000              1,062,000           531,000$         481,605$      (49,395)$          

School Generated Funds 450,000                 450,000             225,000$         -$             (225,000)$         

-$                 

65,843,756            67,207,639         33,603,820       30,450,079    (3,153,741)$      

EXPENSES BY OBJECT

Certificated Salaries and Benefits 23,756,903            26,525,643         13,262,822$     12,707,311$  555,511$          

Uncertificated Salaries and Benefits 15,660,491            17,517,988         8,758,994$       8,344,754$    414,240$          

Services, Contracts and Supplies 21,402,267            17,822,869         8,911,435$       8,092,968$    818,467$          

Capital & Debt Services 4,589,743              4,589,743           2,294,872$       682$             2,294,190$       

School Generated Funds 500,000                 500,000             250,000$         -$             250,000$          

65,909,404            66,956,243         33,478,122       31,796,337    1,681,784$       

OPERATING SURPLUS/(DEFICIT) (65,648)                 251,396             125,698           (1,346,259)    1,471,957$       

EXPENSES BY PROGRAM

Instruction (excluding SGF) 42,145,620            42,677,810         21,338,905$     20,711,932$  626,973$          

Plant Operations and Maintenance 10,186,557            10,425,067         5,212,534$       5,610,623$    (398,090)$         

Transportation 3,553,135              3,615,635           1,807,818$       1,833,642$    (25,825)$          

Board and System Administration 4,068,702              4,212,393           2,106,197$       1,048,208$    1,057,989$       

External Services 5,455,390              5,525,338           2,762,669$       2,591,932$    170,737$          

School Generated Funds 500,000                 500,000             250,000$         -$             250,000$          

TOTAL 65,909,404            66,956,243         33,478,122       31,796,337    1,681,784$       

Annual Budget Year To Date

NORTHLAND SCHOOL DIVISION NO. 61

STATEMENT OF REVENUES AND EXPENSES

For The 3 Month Period Ended February 28, 2017
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Government of Alberta

57.57%

Federal Revenue

32.87%

Other Sales and 

Services

7.88%

Investment Income

0.10%
Gifts and Donations

1.58%

Fundraising

0.00%

2016/2017 Revenues
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Variance

Annual Favorable/ %

Fall Budget Fall Budget Actual (Unfavorable) Change

ALBERTA EDUCATION

Base Funding

Early Childhood Services (ECS) 844,752$           422,376$         354,714$         (67,662)              -16.02%

Base Instruction (Gr 1-9) 8,471,612          4,235,806$      4,521,995$      286,189             6.76%

Base Instruction (Gr 10-12) 800,028            400,014$         345,084$         (54,930)              -13.73%

Home Education 15,037              7,519$            4,177$            (3,342)                -44.44%

System Administration Reduction (397,000)           (198,500)$        (340,230)$        (141,730)            71.40%

Board Governance & Administration 471,000            235,500$         236,165$         665                   0.28%

Base Funding Enrolment Adjustment (1.5%) (50,582)             (25,291)$          25,291               -100.00%

10,154,847        5,077,424        5,121,906        (44,482)              -0.88%

Differential Cost Funding

ECS Program Unit Funding (PUF) 1,100,000          550,000$         514,593$         (35,407)              -6.44%

Equity of Opportunity 1,335,000          667,500$         1,207,168$      539,668             80.85%

English as a Second Language 432,952            216,476$         205,284$         (11,192)              -5.17%

First Nation, Metis, Inuit Funding 1,400,761          700,381$         721,586$         21,206               3.03%

Inclusive Education 2,977,500          1,488,750$      1,570,693$      81,943               5.50%

Northern Allowance 740,235            370,118$         368,508$         (1,610)                -0.43%

Outreach Program Funding 125,946            62,973$           62,973$           (0)                      0.00%

Plant Operation & Maintenance 2,959,630          1,479,815$      1,524,827$      45,012               3.04%

Small Schools by Necessity 3,252,000          1,626,000$      1,542,532$      (83,468)              -5.13%

Socio Economic Status 202,640            101,320$         105,217$         3,897                 3.85%

Special Approvals Funding 550,000            275,000$         -$                (275,000)            -100.00%

Enrolment Adjustments (35,445)             (17,723)$          17,723               -100.00%

15,041,219        7,520,610        7,823,380        302,771             4.03%

Targeted Funding

Supernet Funding 211,200            105,600$         123,193$         17,593               16.66%

Regional Collaborative Service Delivery 159,508            79,754$           (79,754)              -100.00%

370,708            185,354           123,193           (62,161)              -33.54%

Transportation Funding 2,441,324          1,220,662$      1,135,491$      (85,171)              -6.98%

Infrastructure Maintenance Renewal (IMR) 681,261            340,631$         204,673$         (135,957)            -39.91%

Other Alberta Education Revenue -                    

Fort McMurray COLA 500,000            250,000$         290,004$         40,004               16.00%

Investment/deficit funding 3,000,000          1,500,000$      11,695$           (1,488,305)         -99.22%

Deferred Regional Collaborative Service Delivery 72,698              36,349$           1,647$            (34,702)              -95.47%

Building Collaboration and Capacity in Education Grant 669,890            334,945$         4,326$            1    (330,619)            -98.71%

4,242,588          2,121,294        307,671           (1,813,623)         -85.50%

Alberta Education Supported Amortization 3,500,015          1,750,008$      1,602,264$      (147,744)            -8.44%

Teacher Retirement Fund 2,500,000          1,250,000$      1,210,532$      (39,468)              -3.16%

Statement of Revenues

For the 6 Month Period Ended February 28, 2017

Year To Date

NORTHLAND SCHOOL DIVISION
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FEDERAL REVENUE

Regular Tuition

Bigstone First Nation 7,845,237          3,922,619$      4,134,916        212,297             5.41%

Chip Prairie 974,131            487,066$         504,506           17,440               3.58%

Indigenous and Northern Affairs Canada 1,861,287          930,644$         921,272           (9,372)                -1.01%

Athabasca Chip First Nation 246,223           246,223             0.00%

Lubicon Lake Band 2,226,586          1,113,293$      722,077           (391,216)            -35.14%

Mikisew Cree First Nation 2,897,512          1,448,756$      1,116,212        2    (332,544)            -22.95%

Peerless Trout First Nation 3,618,202          1,809,101$      1,528,141        (280,960)            -15.53%

Lesser Slave Lake IRC 34,047            

Woodland Cree First Nation 362,836           362,836             0.00%

Fort Chipewyan Education Authority 81,000              40,500$           -                  (40,500)              -100.00%

19,503,955        9,751,978        9,570,229        (181,748)            -1.86%

Early Childhood Services Tuition 0.00%

Bigstone First Nation 370,258            185,129$         160,405           (24,724)              -13.36%

Chip Prairie -                   -                  32,081            32,081               0.00%

Mikisew Cree First Nation 32,631              16,316$           -                  (16,316)              -100.00%

Indigenous and Northern Affairs Canada -                   -                  112,283           112,283             0.00%

Lesser Slave Lake IRC 7,147              7,147                 0.00%

Athabasca Chip First Nation 30,480            30,480               0.00%

Peerless Trout First Nation 222,155            111,078$         96,243            (14,835)              -13.36%

625,044            312,522           438,638           126,116             40.35%

Federal Outreach 643,000            321,500$         -                  (321,500)            -100.00%

Additional Federal Revenue 814,000            407,000$         -                  (407,000)            -100.00%

LOCAL REVENUES

School Food Services 3,168,314          1,584,157$      1,584,157        -                    0.00%

Apple Schools 66,289            66,289               100.00%

Literacy 26,062            26,062               100.00%

Rental Revenue 1,045,540          522,770$         596,557           73,787               14.11%

Hot Lunch Revenue 32,508              16,254$           23,974            7,720                 47.49%

Industry Funded Revenue/Donations 1,062,000          531,000$         481,605           (49,395)              -9.30%

Alberta Mental Health Project 871,316            435,658$         102,833           (332,825)            -76.40%

School Generated Fundraising 450,000            225,000$         (225,000)            -100.00%

Investment income/rebates 60,000              30,000$           30,624            624                   2.08%

6,689,678          3,344,839        2,912,100        (432,739)            -12.94%

67,207,639        33,603,820      30,450,079      (3,153,741)         -9.39%

1 BCCE grant for this year has been received; however, it is not recorded as revenue until it has been spent.  The unspent portion will carry over into next year.

2 Mikisew Cree First Nation is not behind; invoicing is done after month-end, so payment for the current month is not due until the following month.
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Variance

Annual Favorable/ %

Fall Budget Fall Budget Actual (Unfavorable) Change

Governance

Corporate Board 521,750$          260,875$               218,752$               42,123$              16.15%

Local School Board Advisory Committees 365,631$          182,816$               101,383$               81,432$              44.54%

887,381             443,691                 320,135                 123,555$            27.85%

Education Executive

Superintendent Office & PR 1,096,939         548,470                 499,044                 49,425$              9.01%

Instructional Services-Central

CTS Mobile 229,779             114,890$               110,157                 4,733$                4.12%

First Nations, Metis and Inuit 344,736             172,368$               309,761                 (137,393)$          -79.71%

Literacy 295,966             147,983$               171,606                 (23,623)$             -15.96%

Occupational Health and Safety 118,787             59,394$                 55,879                    3,515$                5.92%

CTS/FNMI/Literacy/OHS 989,268             494,634                 647,403                 (152,769)$          -30.89%

Pedagogical 454,417             227,209$               168,999                 58,210$              25.62%

System Computers 1,753,371         876,686$               795,895                 80,791$              9.22%

Testing and Achievement 2,159,191         1,079,596$            845,155                 234,441$            21.72%

5,356,247         2,678,124              2,457,452              220,672$            8.24%

Instuctional Services-Schools

Substitues 600,000             300,000$               128,546                 171,454$            57.15%

Teacher Pension 2,500,000         1,250,000$            1,210,532              39,468$              3.16%

Educational Leaves 160,000             80,000$                 112,498                 (32,498)$             -40.62%

Projects 134,000             67,000$                 19,667                    47,333$              70.65%

Boarding Home Allowances and Supplies 175,000             87,500$                 105,102                 (17,602)$             -20.12%

Training and Inservices 858,000             429,000$               235,177                 193,823$            45.18%

Donations and SGF 672,144             336,072$               -                          336,072$            100.00%

Operating expenses 959,090             479,545$               12,839                    466,706$            97.32%

Northland Games 15,000               7,500$                    7,500$                100.00%

Special Approvals 600,000             300,000$               314,550                 (14,550)$             -4.85%

Instructional Committees 141,000             70,500$                 80,553                    (10,053)$             -14.26%

Amortization 697,855             348,928$               317,593                 31,335$              8.98%

Allowance for Doubtful Accounts -                      -$                        -                          -$                     0.00%

7,512,089         3,756,045              2,537,056              1,218,988$        32.45%

Human Resources 612,229             306,115$               229,029                 77,086$              25.18%

Business Services 1,615,843         807,922$               718,531                 89,391$              11.06%

Facility Services

Facilities 9,743,806         4,871,903$            5,105,546              (233,643)$          -4.80%

Infrastructure Maintenance Renewal (IMR) 681,261             340,631$               505,077                 (164,447)$          -48.28%

10,425,067       5,212,534              5,610,623              (398,090)$          -7.64%

-$                     

Student Transportation 3,615,635         1,807,818$            1,833,642              (25,825)$             -1.43%

-$                     

External Services 5,525,338         2,762,669$            2,591,932              170,737$            6.18%

36,646,768       18,323,384            16,797,444            1,525,940$        8.33%

NORTHLAND SCHOOL DIVISION NO. 61

Statement of Expenses by Decision Unit

For The 6-Month Period Ended February 28, 2017

Year To Date
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Father R. Perin is over its quarterly budget by 23%.  However, it was one of the schools affected by 

the wildfire, and when the principal arrived at the school in late August, it was discovered than many 

of the supplies in the school were thrown out when the school was remediated.  Those supplies had 

to be replaced.  As well, graduation and year-end award were purchased and presented in September, 

as the school was evacuated in May, before the events could take place. 

Variance

Annual Favorable/ %

Fall Budget Fall Budget Actual (Unfavorable) Change

Athabasca Delta 3,031,882             1,515,941           1,363,297.44 152,644                 10.07

Anzac 1,044,026             522,013              489,006.46 33,007                   6.32

Bill Woodward 1,385,299             692,650              678,686.98 13,963                   2.02

Bishop Routhier 771,009                 385,505              401,137.68 (15,633)                  (4.06)

Calling Lake 1,418,058             709,029              658,451.19 50,578                   7.13

Calling Lake Outreach 288,556                 144,278              50,565.29 93,713                   64.95

Career Pathways 492,684                 246,342              171,180.06 75,162                   30.51

Chipewyan Lakes 371,389                 185,695              190,817.98 (5,123)                    (2.76)

Conklin 671,499                 335,750              358,763.63 (23,014)                  (6.85)

Dr. Mary Jackson 379,060                 189,530              181,527.12 8,003                      4.22

Elizabeth 1,413,479             706,740              749,206.22 (42,467)                  (6.01)

Father R. Perin 957,183                 478,592              589,795.28 (111,204)                (23.24)

Fort McKay School 1,274,832             637,416              668,238.88 (30,823)                  (4.84)

Gift Lake School 2,034,427             1,017,214           840,681.82 176,532                 17.35

Grouard 852,446                 426,223              459,849.42 (33,626)                  (7.89)

Hillview 323,941                 161,971              148,431.93 13,539                   8.36

Home Education 20,266                   10,133                677.01 9,456                      93.32

J.F. Dion 894,403                 447,202              470,211.54 (23,010)                  (5.15)

Kateri 1,059,969             529,985              490,969.81 39,015                   7.36

Little Buffalo 1,611,877             805,939              793,401.11 12,537                   1.56

Mistassiniy 2,922,787             1,461,394           1,495,784.71 (34,391)                  (2.35)

Paddle Prairie 1,133,104             566,552              537,193.90 29,358                   5.18

Peerless Lake 1,272,889             636,445              601,958.59 34,486                   5.42

Pelican Mountain 327,660                 163,830              158,085.79 5,744                      3.51

St. Theresa 3,843,719             1,921,860           2,160,258.11 (238,399)                (12.40)

Susa Creek 504,452                 252,226              290,714.99 (38,489)                  (15.26)

30,300,896$         15,150,448$      14,998,893$          151,555$               1.00

() over budget

NORTHLAND SCHOOL DIVISION NO. 61

Statement of Expenses by School Sites 

For the 6 Month Period Ended February 28, 2017

Year To Date
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Note:  Insurance costs in housing have risen from $18,600 in 2011 to almost $76,000 in 2017.  These 

are general increases, not as a result of any claims on our part, but as a result of the flooding in 

southern Alberta and the wildfires in Slave Lake and Fort McMurray. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Variance

Annual Favorable/ %

Fall Budget Fall Budget Actual (Unfavorable) Change

External Services

Alberta Mental Health Project Revenue 871,316$               435,658$             102,833$           (332,825)$            -76.40%

Alberta Mental Health Project Expenses

Salaries and Benefits 418,010$               209,005$             120,380$           88,625$                42.40%

Services, Contracts and Supplies 444,945$               222,473$             11,038$             211,435$              95.04%

OPERATING SURPLUS/(DEFICIT) 8,361$                    4,181$                  (28,585)$            (32,765)$               

School Food Services Revenue 3,200,822$            1,600,411$          1,608,131$       7,720$                  0.48%

School Food Services Expenses

Salaries and Benefits 1,417,734$            708,867$             764,893$           (56,026)$               -7.90%

Services, Contracts and Supplies 2,040,756$            1,020,378$          997,175$           23,203$                2.27%

OPERATING SURPLUS/(DEFICIT) (257,668)$              (128,834)$            (153,937)$         40,543$                -31.47%

Housing Revenue 1,045,540$            522,770$             596,557$           73,787$                14.11%

Housing Expenses

Salaries and Benefits 151,306$               75,653$               46,104$             29,549$                39.06%

Services, Contracts and Supplies 1,052,586$            526,293$             652,342$           (126,049)$            -23.95%

OPERATING SURPLUS/(DEFICIT) (158,352)$              (79,176)$              (101,890)$         (22,714)$               28.69%
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Variance

Annual Favorable/ %

Fall Budget Fall Budget Actual (Unfavorable) Change

REVENUE

Rent 1,045,540$            522,770$            440,226$       (82,544)$                 -15.79%

Supported Amortization 156,331$       

TOTAL REVENUE 596,557$       

EXPENSES

Salaries and Benefits 151,307$                75,654$              46,104$          29,549$                   39.06%

Casual Labour 4,350$                     2,175$                -$                2,175$                     100.00%

Legal Services 1,000$                     500$                    2,453$            (1,953)$                    -390.51%

Professional Services 1,500$                     750$                    1,931$            (1,181)$                    -157.47%

Office Supplies 1,000$                     500$                    -$                500$                         100.00%

Printing and Binding 1,000$                     500$                    236$                264$                         52.87%

Postage 300$                        150$                    52$                  98$                           65.11%

Travel and Subsistence 5,000$                     2,500$                2,892$            (392)$                       -15.68%

Insurance 24,056$                  12,028$              76,690$          (64,662)$                 -537.60%

Repair and Maintenance 373,347$                186,674$            162,717$       23,957$                   12.83%

Furniture and Equipment R&M 8,920$                     4,460$                -$                4,460$                     100.00%

Electricity 38,000$                  19,000$              23,176$          (4,176)$                    -21.98%

Sewer 22,105$                  11,053$              6,584$            4,468$                     40.43%

Water 37,110$                  18,555$              13,546$          5,009$                     26.99%

Propane/Gas 187,100$                93,550$              61,234$          32,316$                   34.54%

Rent - Other properties 8,500$                     4,250$                21,637$          (17,387)$                 -409.11%

Copier 500$                        250$                    -$                250$                         100.00%

Telephone - Houses 2,000$                     1,000$                171$                829$                         82.89%

Taxes 51,081$                  25,541$              21,142$          4,399$                     17.22%

Vehicle 3,350$                     1,675$                -$                1,675$                     100.00%

Software 1,500$                     750$                    -$                750$                         100.00%

Furniture and Equipment 30,232$                  15,116$              13,724$          1,392$                     9.21%

Interest 324$                        162$                    -$                162$                         100.00%

Unsupported Depreciation 126,326$                63,163$              45,009$          18,154$                   28.74%

Supported Depreciation 199,148$       (199,148)$               

1,079,908$            539,954$            698,447$       (158,493)$               

Net surplus (deficit) (34,368)$                 (17,184)$            (101,890)$      

Net surplus (deficit) cash basis (59,073)$        

Year To Date
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