
NORTHLAND SCHOOL DIVISION NO. 61 
 

SPECIAL BOARD MEETING NO. 17 – 10 
 

AGENDA 
 

Date/Time: August 31, 2017 – 10:00 a.m. 
Location: Divisional Office – Peace River, AB 

 Page No. 

“Every student is a lifelong learner and successful in life” 

 

A. CALL TO ORDER  
 
B. GENERAL BUSINESS 
 1. Waiver ....................................................................................................................................... 2 
 2. Superintendent of Schools Evaluation Approval (W. Oginski) .................................................. 3 
 3. Date Change for September 2017 Regular Board Meeting (T. Rasmuson) ............................... 4 
 4. Zone 1 2017 Friends of Education Award (G. Atkinson) ........................................................... 5 
 5. Peerless Lake Teacherage Request (T. Rasmuson) .................................................................... 6 
 6. Peavine Paving – Ratify Administrative Action (T. Rasmuson) .................................................. 8 
 7. Policy 7, Board Governance & Operations (L. Byers) ................................................................ 9 
 8. Policy 2, Role of the Board (L. Byers) ....................................................................................... 24 
 9. Policy 2, Appendix A – Board Annual Work Plan (L. Byers) ..................................................... 31 
 10. Policy 2, Appendix B – Facilitated Board Self Evaluation Process (L. Byers) ........................... 37 
 11.  Policy 2, Appendix C – Board Performance Assessment Guide (L. Byers)............................... 40 
 12. Policy 3, Appendix A – Services, Materials & Equipment to Trustees (L. Byers) ..................... 53 
 13.  Policy 4, Appendix A – Trustee Code of Conduct Sanctions (L. Byers) .................................... 56 
 14. Policy 7, Appendix A - Schedule of Rates (L. Byers) ................................................................ 60 
 15. Policy 16, Recruitment and Selection of Personnel (L. Byers)................................................. 64 
 16. Northland School Division Outcome Statements (G. Atkinson) .............................................. 67 
 17. Administrative Procedure 507 – School Fees (G. Atkinson) .................................................... 69 
   

C. ADJOURNMENT 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS      DATE:  AUGUST 31, 2017 

TRUSTEE OF THE BOARD 
 
 
PRESENTED BY: LOIS BYERS, OFFICIAL TRUSTEE 

  

SUBJECT: SUPERINTENDENT OF SCHOOLS EVALUATION APPROVAL 

  

ORIGINATOR: ADMINISTRATION 

 

 

RECOMMENDATION 
 

That the Board of Trustees approve the Superintendent’s Evaluation Report as developed in 
the evaluation workshop of July 14, 2017 as an accurate accounting of the Superintendent’s 
performance for the period September 1, 2016 to June 30, 2017; and further, the Board 
authorizes the Chair to make any required technical edits and to sign the report on the Board’s 
behalf. 

 
********* 

 

BACKGROUND As per Policy 12 – Role of the Superintendent, including 
Appendix A & B, Gord Atkinson, Superintendent of Schools  
Superintendents evaluation was facilitated by Terry 
Gunderson, Education Consultant with Alberta School Boards 
Association on July 14, 2017, both Lois Byers, Official Trustee 
and Atkinson, Superintendent were present. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS      DATE:  AUGUST 31, 2017 
 OFFICIAL TRUSTEE  
 
PRESENTED BY: TRUDY RASMUSON, SECRETARY-TREASURER 

  

SUBJECT: PEERLESS LAKE TEACHERAGE REQUEST 
  

  

ORIGINATOR: ADMINISTRATION 

 

 

RECOMMENDATION 
 

That the Board of Trustees make an exception to Policy 20 and approve renewing the lease for 
housing units #110 and #59 in Peerless Lake to the Peerless/Trout First Nation for the 
employees that are working on the housing units in the community.  

 
********* 

 

CURRENT SITUATION: A request was made from Trevor Laboucan, PTFN Housing 
Manager (see below). 
 
The following is a letter for workers who are in NSD Peerless 
Lake Teacherages from Connie Molcak, Peerless Lake 
Principal on behalf of the PTFN Housing Manger: 
 
We have been renting the Housing Units #110 and #59 to the 
workers who are completing new houses and duplexes in the 
area of Peerless Lake and Trout Lake. Because these units are 
not being occupied by staff and are vacant, PTFN Housing 
manager, Trevor Laboucan, had asked if housing here was 
available as there was no housing units available in Trout. We 
have been renting since early spring and the contract is up for 
renewal at the end of August. PTFN Housing has taken care of 
the rent, Wi-Fi, and cable for these units. I have personally 
taken and sent the cheques in to head office, not for each 
month but for the each contract period. 
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Because of the new Northland 61 board policy #20, special 
permission has to be given for the workers to stay in these 
units until the housing is completed here in this area. The 
time frame at the present is possibly until December, but that 
could change.  Because we only have three units occupied by 
teachers, there are three units and a half unit which are 
vacant for any employees of Northland#61 who would 
require them. This does not include the units occupied by 
workers. 
 
We, then, are requesting these units #110 and #59 continue 
to be made available for the workers who are building the 
new housing units for the communities of Peerless and Trout. 
If there any questions, feel free to contact me or Trevor 
Laboucan from PTFN Housing. Thanks. 
 
 

BACKGROUND: Peerless/Trout First Nation employees have been renting 
units #110 and #59 in Peerless Lake prior to Policy 20 coming 
into effect.  Policy 20, Teacher Housing – clause 3 states:  
Teacher housing may be provided to others only if there is 
excess space and they are providing services to Northland 
School Division. 
 
This now puts this group outside of Policy 20 and therefore, 
the Board will need to make a decision on the lease renewal. 

 
RISK ANALYSIS: If Northland has an immediate need for the housing units 

tenants are required by law to receive ninety (90) days’ 
notice. 
 
There is always a risk that tenants could damage the units. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS      DATE:  AUGUST 31, 2017 
 OFFICIAL TRUSTEE  
 
PRESENTED BY: TRUDY RASMUSON, SECRETARY-TREASURER 

  

SUBJECT: PEAVINE PAVING – RATIFY ADMINISTRATIVE ACTION 
  

  

ORIGINATOR: ADMINISTRATION 

 

 

RECOMMENDATION 
 

That the Board of Trustees ratify the administrative action to allow Amec Foster Wheeler, 
Environment & Infrastructure to  proceed with the paving of the Peavine School parking lot in 
the amount of $138,932.50 (gst not included).  

 
********* 

 

CURRENT SITUATION: Amec Foster Wheeler, Environment & Infrastructure is the 
company contracted for the Peavine Project and has 
requested that they be allowed to proceed with the company 
that they accepted the tender from.   

BACKGROUND: As per Policy 2 – Role of the Board, clause 5.7, the Board is to 
approve tenders/purchases/contracts/ lease agreements in 
excess of one hundred twenty five thousand. This amount is 
outside the current budget that was approved.  David Cox, 
Division Facility Manager for Northland, received other 
quotes that came in much higher. 

 
RISK ANALYSIS: That NSD may be paying more for the tender received and the 

work may not be satisfactory to NSD. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS,       DATE: AUGUST 31, 2017 
 TRUSTEE OF THE BOARD 
 
FROM:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: POLICY 7, BOARD GOVERNANCE & OPERATIONS 

  

ORIGINATOR: TERRY GUNDERSON, ASBA EDUCATION CONSULTANT 

 

 

RECOMMENDATION 
 

That the Board of Trustees approve third and final reading of Policy 7, Board Governance and 

Operations, as attached. 

 
 

CURRENT SITUATION: At the June 22, 2017 Regular Board meeting, an Advisory 
Committee member, and asked if a person could hold more than 
one position in office (i.e. Trustee and Councilor).  Lois Byers, 
Official Trustee directed administration to research this and 
provide feedback.  Melanie Mantai, Executive Secretary, spoke 
with Emily Ma, Alberta Education Under Section 82(g) of the 
School Act - Disqualification of Trustee -they can't be a trustee 
and an MLA (or hold any position in Alberta Legislature),  but 
they can be a hold a municipal position i.e. Councilor/ Reeve/ 
Metis Settlement Council and be a trustee - all trustees are 
required to sign a pecuniary interest form under Section 80 of 
the School Act and they may have to dismiss themselves from 
voting on certain topics that would be conflict of interest and 
that could jeopardize the business of the Board. 
 

BACKGROUND: This policy has been reviewed and revised by Terry Gunderson, 
ASBA Education Consultant in consultation with Lois Byers, 
Official Trustee.   
 
Correspondence has been sent to all stakeholders requesting 
the policy be reviewed and discussed and send any feedback to 
Melanie Mantai, Executive Secretary.  All feedback received will 
be reviewed and included with the policy. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS,       DATE: AUGUST 31, 2017 
 TRUSTEE OF THE BOARD 
 
FROM:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: POLICY 2, ROLE OF THE BOARD 

  

ORIGINATOR: ADMINISTRATION 

  

 

 

RECOMMENDATION 
 

That the Board of Trustees approve the housekeeping changes to Policy 2, Role of the Board, 

as attached. 

 
 

CURRENT SITUATION: This policy was passed at the June 22, 2017 Regular Board 
meeting.  Administration found areas that required further 
clarification. 

 
BACKGROUND: 

 
Administration made changes in 5.5, 5.5.1 and 5.7 to streamline 
the work for the Board, allowing administration to handle 
contracts that it should approving. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS,       DATE: AUGUST 31, 2017 
 TRUSTEE OF THE BOARD 
 
FROM:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: POLICY 2, APPENDIX A – BOARD ANNUAL WORK PLAN 

  

ORIGINATOR: ADMINISTRATION 

  

 

 

RECOMMENDATION 
 

That the Board of Trustees approve first reading of Policy 2, Appendix A – Board Annual Work 

Plan, as attached. 

 

That the Board of Trustees approve second reading of Policy 2, Appendix A – Board Annual 

Work Plan, as attached. 

 
 

CURRENT SITUATION: This plan was originally developed by Terry Gunderson, ASBA 
Education Consultant.  Over the summer, Official Trustee Byers 
worked with Gord Atkinson, Superintendent of Schools, Trudy 
Rasmuson, Secretary-Treasurer and Melanie Mantai, Executive 
Secretary to streamline the work plan making it an efficient 
timeline for the new board to follow. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS,       DATE: AUGUST 31, 2017 
 TRUSTEE OF THE BOARD 
 
FROM:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: POLICY 2, APPENDIX B – FACILITATED BOARD SELF EVALUATION 
PROCESS   

  

ORIGINATOR: ADMINISTRATION 

  

 

 

RECOMMENDATION 
 

That the Board of Trustees approve first reading of Policy 2, Appendix B – Facilitated Board Self 

Evaluation Process, as attached. 

 

That the Board of Trustees approve second reading of Policy 2, Appendix B – Facilitated Board 

Self Evaluation Process, as attached. 

 
 

CURRENT SITUATION: This policy has been reviewed and revised by Lois Byers, Official 
Trustee in consultation with Terry Gunderson, ASBA Education 
Consultant, Gord Atkinson, Superintendent of Schools, Trudy 
Rasmuson, Secretary-Treasurer and Melanie Mantai, Executive 
Secretary. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS,       DATE: AUGUST 31, 2017 
 TRUSTEE OF THE BOARD 
 
FROM:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: POLICY 2, APPENDIX C – BOARD PERFORMANCE ASSESSMENT GUIDE 

  

ORIGINATOR: ADMINISTRATION 

  

 

 

RECOMMENDATION 
 

That the Board of Trustees approve first reading of Policy 2, Appendix C – Board Performance 

Assessment Guide, as attached. 

 

That the Board of Trustees approve second reading of Policy 2, Appendix C – Board 

Performance Assessment Guide, as attached. 

 
 

CURRENT SITUATION: This plan was originally developed by Terry Gunderson, ASBA 
Education Consultant.  Over the summer, Official Trustee Byers 
worked with Gord Atkinson, Superintendent of Schools, Trudy 
Rasmuson, Secretary-Treasurer and Melanie Mantai, Executive 
Secretary so that the assessment is in line with Policy 2. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS,       DATE: AUGUST 31, 2017 
 TRUSTEE OF THE BOARD 
 
FROM:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: POLICY 3, APPENDIX A – SERVICES, MATERIALS & EQUIPMENT TO 
TRUSTEES 

  

ORIGINATOR: ADMINISTRATION 

  

 

 

RECOMMENDATION 
 

That the Board of Trustees approve first reading of Policy 3, Appendix A – Services, Materials 

& Equipment to Trustees, as attached. 

 

That the Board of Trustees approve second reading of Policy 3, Appendix A – Services, 

Materials & Equipment to Trustees, as attached. 

 
 

CURRENT SITUATION: This policy was originally developed by Terry Gunderson, ASBA 
Education Consultant.  Official Trustee Byers worked with Gord 
Atkinson, Superintendent of Schools, Trudy Rasmuson, 
Secretary-Treasurer and Melanie Mantai, Executive Secretary to 
ensure that new trustees will be provided with the services, 
materials and equipment to do their duties. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS,       DATE: AUGUST 31, 2017 
 TRUSTEE OF THE BOARD 
 
FROM:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: POLICY 4, APPENDIX A – TRUSTEE CODE OF CONDUCT SANCTIONS 

  

ORIGINATOR: ADMINISTRATION 

  

 

 

RECOMMENDATION 
 

That the Board of Trustees approve first reading of Policy 4, Appendix A – Trustee Code of 

Conduct Sanctions, as attached. 

 

That the Board of Trustees approve second reading of Policy 4, Appendix A – Trustee Code of 

Conduct Sanctions, as attached. 

 
 

CURRENT SITUATION: This policy has been reviewed and revised by Terry Gunderson, 
ASBA Education Consultant in consultation with Lois Byers, 
Official Trustee.   
 
These sanctions are from the Calgary Catholic Board of 
Education and have upheld in court. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS,       DATE: AUGUST 31, 2017 
 TRUSTEE OF THE BOARD 
 
FROM:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: POLICY 7, APPENDIX A, SCHEDULE OF RATES 

  

ORIGINATOR: ADMINISTRATION 

 

 

RECOMMENDATION 
 

That the Board of Trustees approve first reading of Policy 7, Appendix A, Schedule of Rates, as 

attached. 

 

That the Board of Trustees approve second reading of Policy 7, Appendix A, Schedule of Rates, 

as attached. 

 
 

CURRENT SITUATION: Official Trustee Byers worked with Gord Atkinson, 
Superintendent of Schools, Trudy Rasmuson, Secretary-
Treasurer and Melanie Mantai, Executive Secretary in amending 
this new policy. 
 
In updating the rates in this policy, administration reviewed 
other school boards as well as the ASBA Trustee Compensation 
Survey. 
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BOARD OF TRUSTEES 

 
TO: LOIS BYERS     DATE:  AUGUST 31, 2017 
 OFFICIAL TRUSTEE 
 
PRESENTED BY: GORD ATKINSON, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: NSD OUTCOME STATEMENTS 
  

  

ORIGINATOR: ADMINISTRATION 

 

 

RECOMMENDATION 
 

That the Board of Trustees approve the attached Northland School Division Outcome 
Statements, as attached. 

 

 
********* 
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