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Date & Time: September 14, 2017 at 9:00 a.m. – 4:30 p.m.  
Note: If agenda is ahead of schedule, items will be moved up 

 Page No. 

“Every student is a lifelong learner and successful in life” 

A. CALL TO ORDER (9:00 a.m. – 9:45 a.m.) 
 1.  Committee of the Whole (In-Camera) 

B.  PUBLIC MEETING (10:00 a.m. - 4:30 p.m; Click here to watch the meeting live) 
 1. Opening Cultural Reflection  

C. GENERAL BUSINESS (10:00 a.m. - 10:15 a.m.)  
 1. Approval of Agenda 
 2. Approval of Minutes 
  2.1 June 22, 2017 ........................................................................................................................................ 3 
  2.2 August 10, 2017 Special Meeting ....................................................................................................... 14 
  2.3 August 31, 2017 Special Meeting ....................................................................................................... 16 
 3. Business Arising from Previous Meeting(s) 
  3.1 Board Action Items ........................................................................................................................... 22 

D.  ACTION ITEMS (10:15 a.m. – 12:00 p.m.) 
1.  Education Quarterly Report (G. Atkinson) .................................................................................................... 26 
2.  Locally Developed Courses (G. Atkinson) ...................................................................................................... 45 

 3. Transfer of Teacherages to Paddle Prairie Metis Settlement (T. Rasmuson) ................................................ 46 
 4. Policy 2, Appendix A – Board Annual Work Plan (3rd Reading) (L. Byers) ...................................................... 47 
 4. Policy 2, Appendix B – Facilitated Board Self Evaluation Process (3rd Reading) (L. Byers) ............................ 53 
 6.  Policy 2, Appendix C – Board Performance Assessment Guide (3rd Reading) (L. Byers) ............................... 56 
 7. Policy 3, Appendix A – Services, Materials & Equipment to Trustees (3rd Reading) (L. Byers) ...................... 73 
 8. Policy 4, Appendix A – Trustee Code of Conduct Sanctions (3rd Reading) (L. Byers) ..................................... 76 
 9. Policy 7, Appendix A - Schedule of Rates (3rd Reading) (L. Byers) ................................................................. 79 
 10. Policy 16, Recruitment and Selection of Personnel (3rd Reading) (L. Byers) ................................................. 83 
 11. Policy 20, Teacher Housing (Housekeeping) (T. Rasmuson) .......................................................................... 86 
 12.  Policy 4, Trustee Code of Conduct (1st Reading) (L. Byers) ............................................................................ 88 

E. RECESS (11:00 a.m. – 11:15 a.m.) 

F. REPORTS (1:00 p.m. – 3:00 p.m.) 
 1. Official Trustee (1:00 p.m. – 1:15 p.m.) ......................................................................................................... 91 
  1.1 Board Expenses for the period ending August 31, 2017 .................................................................... 92 
  1.2 Trustee Calendar ................................................................................................................................ 93 
  1.3 Board Work Plan (will be included once passed) 
 2. Superintendent (1:15 p.m. – 1:30 p.m.) ........................................................................................................ 95 
  2.1 Attendance Update (included in the Education Quarterly Report) .................................................... 26 
  2.2   Education Service Agreement  
  2.3  Mistassiniy Project Update 
 3. Monitoring Reports (Department) (1:30 p.m. - 15 minute each)  
  3.1 Communication (C. Walty)  ................................................................................................. 104 (verbal) 
  3.2 Personal (W. Oginiski) ....................................................................................................................... 105 
 4. Standing Committee 
  4.1 (None) 
 5. Adhoc Committee (None) 
  5.1 Bargaining Committee  
 6.  Association (None) 
  5.1 ASBA 
  5.2 PSBAA 

https://www.youtube.com/channel/UCwHC0xhAmVMI8S3_6QJpYjw
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G. RECESS (3:00 p.m. – 3:15 p.m.) 

 
H.  TRUSTEE REPORTS (3:15 p.m. – 4:00 p.m.) 
 1.  

I.  INFORMATION ITEMS (4:00 p.m. – 4:15 p.m.) 
 1. Correspondence (None) 
  1.1 

J.  CLOSING CULTURAL REFLECTION (4:15 p.m.) 

K. ADJOURNMENT & GOODBYES (4:30 p.m.) 
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MINUTES OF THE NORTHLAND SCHOOL DIVISION NO. 61 
BOARD OF TRUSTEES REGULAR MEETING ON JUNE 22, 2017 
AT THE DIVISION OFFICE IN PEACE RIVER, AB. 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CALL TO ORDER  Lois Byers, Official Trustee called the meeting to order 

at  11:03 a.m. 
 
IN CAMERA 
SESSION 

24360/17 Lois Byers, Official Trustee moved that the meeting go in 
camera at 11:03 a.m. 
 
CARRIED 

 
REGULAR 
SESSION 

24361/17 Lois Byers, Official Trustee moved that the meeting 
revert to regular session at 11:34 a.m. 
 
CARRIED 
 
Labour was discussed while in camera. 

 
DELEGATIONS  Dr. Mary Jackson Band students, along with parents and 

central office staff joined the meeting.  The students 
gave a very special band performance to the Official 
Trustee, Advisory Board Committee members and 
Division Office staff. 

 

 MEMBERSHIP 

 Lois Byers  Official Trustee 

 Shelly Auger  Advisory  Committee Member – East Prairie 

 Candice Calliou  Advisory  Committee Member – Paddle Prairie 

 Louis Cardinal  Advisory  Committee Member – Peerless Lake 

 Elmer Guillon  Advisory  Committee Member – Trout Lake 

 Fay Cardinal  Advisory  Committee Member – Desmarais 

 Ken Shaw  Advisory  Committee Member – Gift Lake 

 Gord Atkinson  Superintendent of Schools 

x Don Tessier  Area Associate Superintendent 

x Tim Stensland  Area Associate Superintendent 

 Shelley Willier  Area Associate Superintendent 

 Wes Oginski  Associate Superintendent of Human Resources 

 Lorraine Cardinal-Roy  Director of First Nation, Métis & Inuit Learner Success 

x Trudy Rasmuson  Secretary-Treasurer (Annual Leave) 

 Roxane Guindon  Acting Secretary-Treasurer 

x Stephanie Sutherland  Director of Student Services 

 Curtis Walty  Communications Coordinator 

 Krystal Potts  Executive Assistant 

 Melanie Mantai  Executive Secretary – Finance 

 Brian Dewar  Guest 
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OPENING 
PRAYER 

 Louis Cardinal, Advisory Board Committee Member gave 
the opening prayer. 

 
INTRODUCTIONS  Lois Byers, Official Trustee welcomed guests and 

introductions were made, the group was informed that 
the meeting would be broadcast live. 
 
Lois Byers, Official Trustee acknowledged that the 
meeting was being held on Treaty 8 land and the 
contribution from the Metis people.   

 

 

 

 
 

 

RECESS  The meeting recessed at 12:15 p.m. 
The meeting reconvened at 1:23 p.m. 
 

ADOPT AGENDA 24362/17 Lois Byers, Official Trustee moved that the Board of 
Trustees adopt the agenda as presented.  
 
CARRIED 

MINUTES MAY 
25, 2017 

24363/17 Lois Byers, Official Trustee moved that the Board of 
Trustees approve the May 25, 2017 Regular Board 
Meeting minutes as presented.  
 
CARRIED 

MINUTES MAY 
31, 2017 

24364/17 Lois Byers, Official Trustee moved that the Board of 
Trustees approve the May 31, 2017 Special Board 
Meeting minutes as presented. 
 
CARRIED 

OLD BUSINESS – 
BOARD ACTION 
ITEMS 

24365/17 Lois Byers, Official Trustee moved that the Board of 
Trustees receive as information the action taken by 
administration with respect to directives given by the 
Board. 
 
CARRIED 

EDUCATION 
QUARTERLY 
REPORT 

 
 
 
 
 
 
 

Superintendent Atkinson, presented the Education 
Quarterly Report. The group discussed the initiative for 
professional development for community based 
education and student attendance.  There has been 
quite a bit of interest from other school divisions to be a 
part of Northlands’ Land Based Learning Camps and 
there is a need for this program to grow.   
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24366/17 Lois Byers, Official Trustee moved that the Board of 
Trustees receive as information, the Education Quarterly 
Report, as presented and attached. 
 

Lois Byers, Official Trustee directs administration to 
submit “Growing the land based learning program”, as 
an agenda item to the next KTC Partnership meeting for 
discussion.   
 

CARRIED 

THIRD QUARTER 
FINANCE 
REPORT 

 
 
 

24367/17 

Acting Secretary-Treasurer, Roxane Guindon   presented 
the Third Quarter Finance Report.  
 

Lois Byers, Official Trustee moved that the Board of 
Trustees receive as information, the Third Quarter 
Finance Report, as presented and attached. 

 
CARRIED 

2017-2018 
BUDGET 

 
 
 
 
 
 
 
 
 

24368/17 

Roxane Guindon, Acting Secretary-Treasurer presented 
the 2017-2018 budget to the Board.   Official Trustee, 
Byers discussed the verbal funding commitment made 
by the Minister on May 6, 2017.  This commitment would 
give NSD an additional $5 - $6M per year.  Byers has 
requested for the commitment to be in writing, and has 
received confirmation from the Minister’s office that 
NSD will receive written confirmation. 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees accept the 2017-2018 budget as presented and 
attached.   
 

CARRIED 

2017 – 2018 
BOARD 
MEETING DATES 

24369/17 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve the following Board Meeting dates for 
the 2017-2019 school year: 
 

September 21, 2017 Board Meeting (Official Trustee) 
October 26, 2017 Board Meeting (Organization Mtg) 
November 30, 2017 Board Meeting 1 
January 25, 2018 Board Meeting 2 
February 22, 2018 Board Meeting 3 
March 22, 2018 Board Meeting 4 
April 19, 2018 Board Meeting 5 
May 24, 2018 Board Meeting 6 
June 21, 2018 Board Meeting 7 
August 30, 2018 Board Meeting 8 
 

CARRIED 
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BY-LAW 136 FORM 
OF NOMINATIONS 

 
 

24370/17 
 

 

Official Trustee Byers reviewed By-law 136 in its entirety. 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees give By-law 136 its first reading. 
 
CARRIED 

BY-LAW 136 FORM 
OF NOMINATIONS 

24371/17 
 

 

Lois Byers, Official Trustee moved that the Board of 
Trustees give By-law 136 its second reading at this time. 
 
CARRIED 

BY-LAW 136 FORM 
OF NOMINATIONS 

24372/17 
 

 

Lois Byers, Official Trustee moved that the Board of 
Trustees give By-law 136 its third and final reading at this 
time. 
 
CARRIED 

BY-LAW 137 
MODIFIED VOTING 
PROCEDURE 

 
 

24373/17 
 

 

Official Trustee Byers reviewed By-law 137 in its entirety. 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees give By-law 137 its first reading. 
 
CARRIED 

BY-LAW 137 
MODIFIED VOTING 
PROCEDURE 

24374/17 
 

 

Lois Byers, Official Trustee moved that the Board of 
Trustees give By-law 137 its second reading at this time. 
 
CARRIED 

BY-LAW 137 
MODIFIED VOTING 
PROCEDURE 

24375/17 
 

 

Lois Byers, Official Trustee moved that the Board of 
Trustees give By-law 137 its third and final reading at this 
time. 
 
CARRIED 

RESCIND MOTION 
#24336/17 
SUPERVISOR 
DESIGNATION 

 
 
 
 
 
 
 
 

Associate Superintendent of Human Resources Oginski 
explained that the supervisor designation which was 
approved at the May 25, 2017 Corporate Board meeting 
is in contradiction of the Alberta Labor Relations Code 
for staff already under the existing designations and 
therefore the motion needs to be rescinded. 
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24376/17 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees rescind Board Motion #24336/17 previously 
adopted at the May 25, 2017 Corporate Board, in 
regards to changing the Supervisor Designation in in 
Appendix 2 Schedule of Rates. 
 
CARRIED 

BORROWING 
RESOLUTION 

24377/17 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve the Borrowing Resolution, if required, 
in the amount of $3,000,000 to meet the current 
operating expenditures for the 2017-18 school year, as 
attached. 
 
CARRIED 

SCHOLARSHIPS 24378/17 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve eight applications for scholarships with 
funds coming from the 2016-2017 budget. 
 
CARRIED 

POLICY READING 
TIMELINE 

24379/17 Lois Byers, Official Trustee moved that the Board of 
Trustees receive as information the Policy Reading 
Timeline, as attached. 
 
CARRIED 

NEW 
ADMINISTRATIVE 
PROCEDURES 
HANDBOOK FOR 
IMPLEMENTATION 

 
 
 
 
 
 
 

24380/17 

Superintendent Atkinson outlines the review process 
undertaken for the new set of administrative 
procedures.  Atkinson thanked all stakeholders for taking 
time to leave feedback, which helped to form the 
changes that were made.  Going forward polices and 
administrative procedures will be cross referenced.   
 
Lois Byers, Official Trustee moved that the Board of 
Trustees receive as information, the “New” 
Administrative Procedures Handbook as attached, for 
implementation August 1, 2017.  
 

Lois Byers, Official Trustee directs administration to 
produce a list from the new administrative procedures 
that relate to school councils for principals.   
 
CARRIED 
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RECESS  The meeting recessed at 2:47 p.m. 
The meeting reconvened at 3:01 p.m. 

POLICY 11 – 
BOARD 
DELEGATION OF 
AUTHORITY 

24381/17 Lois Byers, Official Trustee moved that the Board of 
Trustees approve third and final reading of Policy 11, 
Board Delegation of Authority, as attached.  
 
CARRIED 

POLICY 17 – 
STUDENT 
TRANSPORTATION 
SERVICES 

 
 
 

24382/17 

Feedback received was reviewed and discussed, changes 
were made accordingly. 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve third and final reading of Policy 17, 
Student Transportation Services, as amended with 
adding a statement referencing that the school bus is an 
extension of the classroom and all classroom rules apply 
on the bus and the bus driver is in charge on the bus and 
the students must listen to the bus driver. 
 
Lois Byers, Official Trustee directs administration to find 
out what happens when a student is suspended from a 
bus, but not from school – when is the school 
responsible for the student.    
  
CARRIED 

POLICY 20 – 
TEACHER 
HOUSING 

 
 
 

24383/17 

Feedback was reviewed, the group discussed how a 
management company will handle complaints.  
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve third and final reading of Policy 20, 
Teacher Housing, as amended, with the following 
addition:  4. Possibly entering into partnerships to have 
local entities to look after teacher housing.  
 
CARRIED 

POLICY 2 – ROLE 
OF THE BOARD 

24384/17 
 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 2, Role of the 
Board, as amended with the following amendments: 
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24385/17 

Remove LSBC in 1.11 and change to School Councils and 
add in clause 3.8 School Facilities and grounds shall be 
kept to a high standard.  
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve third and final reading of Policy 2, Role 
of the Board. 
 
CARRIED 

POLICY 3 – ROLE 
OF A TRUSTEE 

24386/17 
 
 
 
 
 
 
 

24387/17 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 3, Role of a 
Trustee, as amended with the addition of clause 18 - be 
mindful of costs and help ensure the Board stays within 
its own budget; and additions/changes to clause 19. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve third and final reading of Policy 3, Role 
of a Trustee. 
 
CARRIED 

POLICY 4 –
TRUSTEE CODE OF 
CONDUCT 

24388/17 
 
 
 
 
 

24389/17 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 4, Trustee 
Code of Conduct, as attached. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve third and final reading of Policy 4, 
Trustee Code of Conduct, as attached. 
 
CARRIED 
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POLICY 5 – ROLE 
OF THE BOARD 
CHAIR 

24390/17 
 
 
 
 
 

24391/17 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 5, Role of the 
Board Chair, as attached. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve third and final reading of Policy 5, Role 
of the Board Chair, as attached. 
 
CARRIED 

POLICY 6 – ROLE 
OF THE BOARD 
VICE-CHAIR 

24392/17 
 
 
 
 
 

24393/17 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 6, Role of the 
Board Vice-Chair, as attached. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve third and final reading of Policy 6, Role 
of the Board Vice-Chair, as attached. 
 
CARRIED 

POLICY 7 – BOARD 
GOVERNANCE & 
OPERATIONS 

24394/17 
 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 7, Board 
Governance and Operations, as attached. 
 
Lois Byers, Official Trustee directs administration to 
bring back information on whether a school board 
trustee can hold more than one position (i.e. Trustee and 
MLA).  
 
CARRIED 

LSBC MEETING 
MINUTES 
RECEIVED 

24395/17 Lois Byers, Official Trustee moved that the Board of 
Trustees receive the Local School Board Committee 
meeting minutes as information, as listed below: 

LSBC NAME DATE OF MEETING 
Desmarais Apr 5, 2017 

May 10, 2017 
June 7, 2017 

Fort McKay June 8, 2017 

Grouard June 7, 2017 
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J.F. Dion June 14, 2017 

Janvier June 6, 2017 

Paddle Prairie May 24, 2017 
June 7, 2017 

Susa Creek November 30, 2016 
January 11, 2017 
February 8, 2017 
April 26, 2017 
May 17, 2017 
 

  

 CARRIED 

ADMINISTRATIVE 
ACTION – 
CURRENT LSBC 
MEETING 
MINUTES 
RECEIVED 

24396/17 Lois Byers, Official Trustee moved that the Board of 
Trustees approve of the action taken by Administration 
with respect to  Local School Board Committee  minutes 
received, as listed below:  
 
 

LSBC NAME DATE OF 
MEETING 

Motion No. Action Taken 

Desmarais Apr 5, 2017 
May 10, 2017 
June 7, 2017 

 As presented 
As presented 
As presented 

Fort McKay June 8, 2017  As presented 

Grouard June 7, 2017  As presented 

J.F. Dion June 14, 2017  As presented 

Janvier June 6, 2017  As presented 

Paddle Prairie May 24, 2017 
June 7, 2017 

 As presented 
As presented 

Susa Creek November 30, 2016 
January 11, 2017 
February 8, 2017 
April 26, 2017 
May 17, 2017 
 

 As presented 
As presented 
As presented 
As presented 
As presented 

CARRIED   

SUPERINTENDENT’S 
REPORT 

 
 
 

24397/17 
 
 
 

Superintendent Atkinson presented his report to the 
Board as information.  
 
Lois Byers, Official Trustee moved that the Board of 
Trustees accept as information the Superintendent’s 
Report as presented and attached. 
 
CARRIED 

OFFICIAL 
TRUSTEE’S 
REPORT 

 
 
 

24398/17 
 

Official Trustee Byers presented her report to the Board 
as information.   
 
Lois Byers, Official Trustee moved that the Board of 
Trustees accept as information the Official Trustee’s 
Report as presented and attached. 
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ADJOURN  Lois Byers, Official Trustee extended on behalf of 

Northland a thank you to each of the LSBC members and 
all of their hard work, dedication to Northland and the 
students. 
 
The meeting was declared adjourned at 4:15 p.m. 

 

 
 
 
 
 
 

Lois Byers, Official Trustee directs administration to 
resend the Northland electoral ward map with the 
correct map including the detail list stating the 
Northland Electoral wards to all stakeholders, with a 
letter of apology for sending the incorrect map.   
 
CARRIED 

REPORTS FOR 
INFORMATION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

24399/17 

Atkinson provided a verbal report from the meetings 
with the First Nations that have Education Service 
Agreements with Northland. A draft letter of intent has 
been sent and Atkinson has met with the other four 
Nations that hold an ESA, each would like bring to their 
communities for feedback.  The Nations have been 
supplied with a model. Each Nation needs to be the 
owner of the ESA and the school division will be the 
partner.  Fort McKay has a signed co-management 
agreement.  Bigstone Cree Nation is reviewing the 
process.  NSD is having a KTC meeting this week to 
review how the transition will move forward.  NSD is a 
partner but the Nations are the lead on how the Division 
moves forward. 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees receive the following Reports for Information 
items: 

- By-Law No. 135 – Rearrangement of Electoral 
Wards. 

 
CARRIED 

CLOSING PRAYER  Louis Cardinal, Advisory Committee Member, gave the 
closing prayer. 
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 ____________________________________ 
 Lois Byers, Official Trustee 
 
 
 _____________________________________ 
 Roxane Guindon, Acting Secretary-Treasurer 
 
 Recording Secretary: Melanie Mantai, Executive Secretary Finance 
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MINUTES OF THE NORTHLAND SCHOOL DIVISION NO. 61 BOARD 
OF TRUSTEES SPECIAL MEETING ON AUGUST 31, 2017 AT 
DIVISIONAL OFFICE, PEACE RIVER, ALBERTA. 

 
 
 
 
 
 
CALL TO ORDER  Lois Byers, Official Trustee called the meeting to 

order at 10:07 a.m. 
 
ADOPT 
AGENDA/WAIVER 

24403/17 Lois Byers, Official Trustee moved that the Board of 
Trustees adopt the agenda as provided and waive 
Special Meetings Section 67 (4) of the School Act. 
 
CARRIED 

 
SUPERINTENDENT OF 
SCHOOLS 
EVALUATION 
APPROVAL 

24404/17 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve the Superintendent’s Evaluation 
Report as developed in the evaluation workshop of 
July 14, 2017 as an accurate accounting of the 
Superintendent’s performance for the period 
September 1, 2016 to June 30, 2017; and further, 
the Board authorizes the Chair to make any required 
technical edits and to sign the report on the Board’s 
behalf. 
 
Lois Byers, Official Trustee directs administration to 
research board meeting evaluation tools that can be 
adopted by the Board. 
 
CARRIED 

 
REGULAR BOARD 
MEETING DATE 
CHANGE 

24405/17 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve changing the date of the 
September 21, 2017 Regular Board meeting to 
September 14, 2017. 
 
CARRIED 

 
 
 
 
 
 

 ATTENDANCE 

 Lois Byers  Official Trustee 

 Gord Atkinson  Superintendent of Schools 

 Trudy Rasmuson  Secretary-Treasurer 

 Melanie Mantai  Executive Secretary – Finance 
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ZONE 1 2017 FRIENDS 
OF EDUCATION 
AWARD 

24406/17 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve the nomination of APPLE Schools, 
for the 2017 Friends of Education Award and going 
forward Byers, Official Trustee asked that the 
nomination form be included with the 
recommendation. 
 
CARRIED 

 
PEERLESS LAKE 
TEACHERAGE 
REQUEST 

24407/17 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees make an exception to Policy 20 and 
approve renewing the lease for housing units #110 
and #59 in Peerless Lake to the Peerless/Trout First 
Nation for the employees that are working on the 
housing units in the community. 
 
Lois Byers, Official Trustee directs administration to 
make changes to Policy 20 – Teacher Housing which 
will allow administration to make decisions on 
renting teacherages to tenants that may not be 
Northland staff, if needed.  
 
CARRIED 

 
PEAVINE PAVING 24408/17 

 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees ratify the administrative action to allow 
Amec Foster Wheeler, Environment & Infrastructure 
to proceed with the paving of the Peavine School 
parking lot in the amount of $138,932.50 (gst not 
included). 
 
CARRIED 

 
POLICY 7 – BOARD 
GOVERNANCE & 
OPERATIONS 

 
 
 
 
 
 
 
 
 
 
 
 
 

A question that was asked during the June 22 
Corporate Board meeting on whether a Trustee 
could also be an MLA prompted discussions.  Results 
received back from Alberta Education stated that 
the Local Authorities Election Act had no stipulations 
on a person running for more than one office, but 
Section 82(g) of the School Act states that you 
cannot be a Trustee and an MLA.  Byers, Official 
Trustee recommended that a clause be added to 
Policy 4 – Trustee Code of Conduct that if a Trustee 
decides to run for the position of MLA that they 
would need to take a leave of absence from their 
position as Trustee which would be the same as an 
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24409/17 
 
 
 
 

employee of the division.  
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve third & final reading of Policy 7, 
Board Governance and Operations, as attached and 
add the Board Agenda template as a reference. 
 
Lois Byers, Official Trustee directs administration to 
add a clause to Policy 4, Trustee Code of Conduct 
indicating measures to take if a Trustee decides to 
run as an MLA and bring to the September 14, 2017 
Board meeting. 
 
CARRIED 

 
POLICY 2 – ROLE OF 
THE BOARD 

24410/17 
 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve the housekeeping changes to 
Policy 2, Role of the Board,  as amended: 
 
- Remove clause 5.5 remove - following an approval 
- Change 8.2 to 8.1 and 8.2 should read: guide the 
overall operation of the division. 
- Clause 3.7 to read – Monitor Board processes and 
admin procedures to ensure they support Board 
Policy and are respectful of local culture, values and 
traditions. 
Add to Clause 7.3: including results of the monthly 
meeting assessments. 
 
CARRIED 

 
POLICY 2, APPENDIX A 
BOARD ANNUAL 
WORK PLAN 

24411/17 
 
 

 
 
 

 
 

24412/17 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve first reading of Policy 2, Board 
Annual Work Plan, as amended with the following 
changes; change date for 7.4 to Nov and add in a 
legend at the bottom for SP/ FP/ CW. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 2, Board 
Annual Work Plan, as attached. 
 
CARRIED 
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POLICY 2, APPENDIX B 
FACILITATED BOARD 
SELF EVALUATION 
PROCESS 

24413/17 
 
 

 
 
 
 

 
 

24414/17 
 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve first reading of Policy 2, Appendix 
B – Facilitated Board Self Evaluation Process, as 
amended with the following change; add – 
evaluation tool after motions monthly board 
evaluation assessments to Part 6. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 2, 
Appendix B – Facilitated Board Self Evaluation 
Process, as attached. 
 
CARRIED 

 
POLICY 2, APPENDIX C 
BOARD 
PERFORMANCE 
ASSESSMENT GUIDE 

24415/17 
 
 

 
 
 
 

 
24416/17 

 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve first reading of Policy 2, Appendix 
C – Board Performance Assessment Guide, as 
amended ensuring the Role Expectation column 
Policy 2 Role of the Board. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 2, 
Appendix C – Board Performance Assessment Guide, 
as attached. 
 
CARRIED 

 
POLICY 3, APPENDIX A 
SERVICES, MATERIALS 
& EQUIPMENT TO 
TRUSTEES 

24417/17 
 
 

 
 
 

 
 

24418/17 
 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve first reading of Policy 3, Appendix 
A – Services, Materials & Equipment to Trustees, as 
amended with adding day timer and leather 
portfolio to the equipment list. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 3, 
Appendix A – Services, Materials & Equipment to 
Trustees, as attached. 
 
CARRIED 
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POLICY 4, APPENDIX A 
TRUSTEE CODE OF 
CONDUCT SANCTIONS 

24419/17 
 
 

 
 
 

24420/17 
 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve first reading of Policy 4, Appendix 
A – Code of Conduct Sanctions, as attached. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 4, 
Appendix A – Trustee Code of Conduct Sanctions, as 
attached. 
 
CARRIED 

 
POLICY 7, APPENDIX A 
SCHEDULE OF RATES 

24421/17 
 
 

 
 
 

 
 
 
 

24422/17 
 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve first reading of Policy 7, Appendix 
A – Schedule A, Schedule of Rates, as attached. 
  
Lois Byers, Official Trustee directed administration to 
research if Trustees can receive Health Spending 
Account benefits. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 7, 
Appendix A – Schedule A, Schedule of Rates, as 
attached. 
 
CARRIED 

 
 
POLICY 16, 
RECRUITMENT AND 
SELECTION OF 
PERSONNEL 

24423/17 
 
 

 
 
 

24424/17 
 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve first reading of Policy 16, 
Recruitment of Personnel, as attached. 
 
CARRIED 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees approve second reading of Policy 16, 
Recruitment of Personnel, as attached. 
 
CARRIED 
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NSD OUTCOME 
STATEMENTS 

24425/17 
 
 
 

Lois Byers, Official Trustee moved that the Board of 
Trustees approve in principle, the Northland School 
Division Outcome Statements, as attached. 
 
CARRIED 

 
ADMINISTRATIVE 
PROCEDURE 507 – 
SCHOOL FEES 

 
 
 
 
 
 

24426/17 
 
 
 

Discussions were had on the Fee Schedule 
Submission Update received by email on August 31, 
2017.  The information was received the morning of 
the Special meeting and staff did not have time to 
prepare 
 
Lois Byers, Official Trustee moved that the Board of 
Trustees receive the attached Administrative 
Procedure 507, School Fees, as information, as 
amended. 
 
Lois Byers, Official Trustee directed administration to 
ensure Northland is in compliance with Alberta 
Education, regarding the information received the 
morning of August 31.  
 
CARRIED 

 
 
 

 
 
 
 
  
 
 
 ____________________________________ 
 Lois Byers, Official Trustee 
 
 
 _____________________________________ 
 Trudy Rasmuson, Secretary-Treasurer 
 

 Recording Secretary: Trudy Rasmuson, Secretary-Treasurer 

ADJOURN  The meeting was declared adjourned at 12:33 p.m. 
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Meeting Date of 
Meeting

Assigned To Agenda Item Task Due Date Status Action

Board 8/31/2017 Gord/ Trudy AP 507 - School 
Fees

Lois Byers, Official Trustee 
directed administration to 
ensure Northland is in 
compliance with Alberta 
Education, regarding the 
information received the 
morning of August 31.

9/14/2017 Complete The procedure was changed as per the 
information received by AB Ed on Aug 
31.  

Board 8/31/2017 Trudy Policy 7, Appendix 
A

Lois Byers, Official Trustee 
directed administration to 
research if Trustees can 
receive Health Spending 
Account benefits.

9/14/2017 Complete Trustees can receive HSA benefits if they 
belong to a group.  You cannot just get 
HSA benefits alone.

Board 8/31/2017 Trudy Policy 7 Lois Byers, Official Trustee 
directs administration to 
add a clause to Policy 4, 
Trustee Code of Conduct 
indicating measures to take 
if a Trustee decides to run as 
an MLA and bring to the 
September 14, 2017 Board 
meeting.

9/14/2017 Complete Flag in the background the employee 
piece from the School Act and find out 
what procedure this relates to

Board 8/31/2017 Trudy Peerless Lake 
Teacherage 
Request

Lois Byers, Official Trustee 
directs administration to 
make changes to Policy 20 – 
Teacher Housing which will 
allow administration to 
make decisions on renting 
teacherages to tenants that 
may not be Northland staff, 
if needed.

9/14/2017 Complete Coming to September Board meeting.

Board 8/31/2017 Gord/ Trudy Board Evaluation 
Tool Lois Byers, Official Trustee 

directs administration to 
research board meeting 
evaluation tools that can be 
adopted by the board.

10/24/2017 Complete Terry Gunderson, ASBA Education 
Consultant has provided us with a few 
examples of Board Meeting Evaluation 
Surveys.  Administration is reviewing the 
documents to be incorporated as per 
Policy 2, Appendix C.
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Meeting Date of 
Meeting

Assigned To Agenda Item Task Due Date Status Action

Board 6/22/2017 Trudy Policy 7 - Board 
Governance & 
Operations

Lois Byers, Official Trustee 
directs administration to 
bring back information on 
whether a school board 
trustee can hold more than 
one position (i.e. Trustee 
and MLA).

8/20/2017 Complete Melanie spoke with Municipal Affairs 
and Emily Ma, AB Ed Business 
Operations and Stakeholders Support on 
August 8th and there is no stipulation in 
the LAEC against a person running for 
more than one office.  So you could be a 
trustee and a councillor.  But as per 
section 82(g) of the School Act you 
cannot be a trustee and an MLA.

Board 6/22/2017 Gord Policy 17 - Student 
Transportation

Lois Byers, Official Trustee 
directs administration to 
find out what happens when 
a student is suspended from 
a bus, but not from school – 
when is the school 
responsible for the student.

9/14/2017 Complete ​The school and division are responsible 
for the education of the student at all 
times, even if the student is expelled 
from school. If the student is suspended 
from the bus the parent is responsible to 
get the student to school. The school is 
still responsible for the education of the 
student. So if the parent can't get the 
student to school, then the school could 
send study work for the student. 

Board 6/22/2017 Gord/ Krystal Admin Procedure 
Discussion

Lois Byers, Official Trustee 
directed administration to 
produce a list from the new 
administrative procedures 
that relate to school councils 
for principals.

8/20/2017 Complete Disucssed at the Aug Admin meetings.

Board 6/22/2017 Gord/Lorraine Education 
Quarterly Report - 
Land Based 
Learning 
discussion

Lois Byers, Official Trustee 
directs administration to 
submit “Growing the land 
based learning program”, as 
an agenda item to the next 
KTC Partnership meeting for 
discussion.

9/21/2017 Complete Lorraine will discuss this with Daphne at 
their meeting on Sept 8, with KTC taking 
over the 3 schools - they have been busy 
trying to get things settled.
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Meeting Date of 
Meeting

Assigned To Agenda Item Task Due Date Status Action

Board 6/22/2017 Melanie Official Trustee's 
Report - Ward 
Map 
Correspondence

Lois Byers, Official Trustee 
directs administration to 
resend the Northland 
electoral ward map with the 
correct map including the 
detail list stating the 
Northland Electoral wards to 
all stakeholders, with a 
letter of apology for sending 
the incorrect map.

6/30/2017 Complete New map with apology letter was sent 
to all stakeholder June 26, 2017.
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June, 2017 

23 - 30 Vacation  

28 Teleconference Meeting with Superintendent 

 

 
July, 2017 

5 Edmonton Orientation Training Discussion with Marie Delorme 
Meeting with Chester Auger 

13 Edmonton Associate Superintendent Interviews 

14 Edmonton Superintendent Evaluation with Terry Gunderson, ASBA Education Consultant 
and Gord Atkinson, Superintendent. 
Alberta Education meeting to discuss supports for Northland 
Trusteeship meeting 

18 Edmonton Meeting with Superintendent 

25 Edmonton Presentation at U of A - Celldi 

31 Edmonton Meeting with Marie Delorme – New Trustee Orientation 

 
 

August, 2017 
1 Edmonton Meeting with new Associate Superintendent – Nancy Spencer-Poitras 

9 
10 
11 

Peace River Working out of the PR office 
Special Board Meeting 
Working out of the PR office 

21 Wabasca Travel Day 

22 Wabasca Classroom Improvement Funding Meeting 
Classroom Improvement Fund Committee Meeting 

23/24 Wabasca Principals meeting 

29 
30 
31 

Peace River Travel 
Northland Day – Little Buffalo 
Special Board meeting and Trustee Orientation Review meeting with Gord 
Atkinson, Trudy Rasmuson and Melanie Mantai.  

 

September, 2017 
1 Teleconference Meeting with Jeremy Nolais 

5 Vegreville Meeting with Charlene Bearhead 

11, 12 Grande Prairie Alberta Education consultation on School Act changes 

13 Peace River ASBA Zone 1 meeting & Friends of Education Banquet 

14 Peace River Corporate Board meeting 
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