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November 30, 2017 

 

Northland School Division No. 61 
P.O. Bag 1400 
9809-77 Avenue 
Peace River, Alberta 
T8S 1V2 

 

Attention:  Board of Trustees 

 

 

Dear Board Members: 

 
RE:  2017 AUDIT FINDINGS LETTER 

 

The purpose of this communication is to summarize certain matters arising from the audit that we 

believe would be of interest to the Board of Trustees. Additionally, during the course of our audit we 

identified matters that may be of interest to management.     

 

This communication should be read in conjunction with the financial statements and our report thereon, 

and it is intended solely for the use of the Board of Trustees and should not be distributed to external 

parties without our prior consent.  Hawkings Epp Dumont LLP accepts no responsibility to a third party 

who uses this communication. 

 

AUDITOR RESPONSIBILITIES 

 
It is important for Board of Trustees to understand the responsibilities that rest with Northland School 
Division No. 61 (the “Division”) and its management and those that belong to the auditor in relation to 
the financial statement audit.   

 

Our audit of the Division’s financial statements was performed in accordance with Canadian generally 

accepted auditing standards.  These standards require that we plan and perform the audit to obtain 

reasonable assurance about whether the financial statements present fairly, in all material respects, the 

financial position, results of operations and change in net financial assets (debt), remeasurement gains 

and losses, changes in accumulated surplus and cash flows of the Division in accordance with 

Canadian public sector accounting standards. 

 

Accordingly, we planned and performed our audit to provide reasonable, but not absolute, assurance of 

detecting fraud and errors that have a material effect on the financial statements taken as a whole, 

including illegal acts whose consequences have a material effect on the financial statements.   

. . . /2 
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The audit included consideration of internal control relevant to the preparation of the financial 

statements in order to design audit procedures that are appropriate in the circumstances, but not for the 

purpose of expressing an opinion on the effectiveness of internal control. 

 

Canadian generally accepted auditing standards does not require the auditor to design procedures for 

the purpose of identifying supplementary matters to communicate to the Division.  Accordingly, our audit 

would not necessarily identify all such matters that may be of interest to the Board of Trustees and 

management and it is inappropriate to conclude that no such matters exist.   

 

MANAGEMENT RESPONSIBILITIES 

 

Management is responsible for the preparation of the financial statements in accordance with 

accounting standards for Canadian public sector accounting standards and for such internal control as 

management determines is necessary to enable the preparation of financial statements that are free 

from material misstatement, whether due to fraud or error.   

 

AUDIT APPROACH 

 

In gathering our audit evidence, we utilized a combined approach to the audit of the Division.  A 

combined approach is more appropriate when an entity has proper segregation of duties and adequate 

internal controls.  In utilizing a combined approach we will obtain our assurance from a combination of 

substantive procedures (analysis of data and obtaining direct evidence as to the validity of the items 

such as third party confirmation) and tests of internal controls.  By obtaining some of our assurance 

through tests of controls, we can reduce the substantive procedures that are required. 

 

MATERIALITY 

 

Materiality in an audit is used as a guide for planning the nature and extent of audit procedures and for 

assessing the sufficiency of audit evidence gathered.  It is also used in evaluating the misstatements 

found and determining the appropriate audit opinion to express. 

 

A misstatement, or the aggregate of all misstatements in financial statements, is considered to be 

material if, in the light of surrounding circumstances, it is probable that the decision of a person who is 

relying on the financial statements, and who has a reasonable knowledge of business and economic 

activities (the user), would be changed or influenced by such misstatement or the aggregate of all 

misstatements.  The materiality decision ultimately is based on the auditors’ professional judgment.   

 

The auditor's determination of materiality is a matter of professional judgment, and is affected by the 

auditor's perception of the financial information needs of users of the financial statements. In planning 

our audit, we have concluded that a materiality level of 2% of revenue ($1,250,000) is appropriate.  

However, we anticipate that management will record any adjustments that we propose that are of a non-

trivial nature. 

 

SIGNIFICANT FINDINGS FROM THE AUDIT 

 

Our objective is to communicate appropriately to the Board of Trustees any deficiencies in internal 

control that we have identified during the audit and that, in our professional judgment, are of sufficient 

importance to merit being reported to the Board of Trustees. 
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The audit findings contained in this letter did not have a material effect on the Division’s financial 

statements, and as such, our audit report is without reservation with respect to these matters. 

 

Our audit procedures were performed to form an opinion on the financial statements and although they 

might bring possible fraudulent or illegal activities to our attention, our audit procedures were not 

designed to detect fraudulent or illegal activities. 

 

Significant Deficiencies in Internal Control 

 

Our audit procedures did not reveal any significant deficiencies in internal control. However, we are 

making a number of internal control recommendations in “other matters” below. 

 

Significant Qualitative Aspects of Accounting Practices 

 

Management is responsible for determining the significant accounting policies.  The choice of different 

accounting policy alternatives can have a significant effect on the financial position and results of the 

Division.  The application of those policies often involves significant estimates and judgments by 

management. 

 

We are of the opinion that the significant accounting policies, estimates and judgments, and financial 

disclosures made by management do not materially misstate the financial statements taken as a whole.   

 

Uncorrected Misstatements 

 

The total unrecorded misstatements noted during the audit amounted to a $16,341 overstatement of the 

Division’s operating surplus for the year ended August 31, 2017. 

 

 

  

 

 

 

 

 

After considering both quantitative and qualitative factors with respect to the uncorrected misstatements 

accumulated during the audit, we agree with management that the financial statements are not 

materially misstated. 

 

Significant Difficulties Encountered During the Audit 

 

We encountered no significant difficulties during our audit that should be brought to the attention of the 

Board. 

 

Management Representations 

 

Management’s representations are integral to the audit evidence we will gather.  Prior to the release of 

our report, we will require management’s representations in writing to support the content of our 

auditors’ report. 

 

 

Description Assets Liabilities Surplus Equity

Variance in Alberta Education funding payable -$            (16,341)$      16,341$       16,341$       

Total unrecorded misstatements -$            (16,341)$      16,341$       16,341$       

Amount of over (under) misstatement
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OTHER MATTERS 

 

1. Bank reconciliations 
 

We noted that bank reconciliations at the school level did not contain consistent evidence of preparer 

and reviewer.  

 

We recommend that all bank reconciliations contain evidence of preparer and reviewer. 

 

2. Goods and Services Tax (GST) – Public Services Bodies Rebate (PSB) 
 

We noted that the Division only filed one PSB rebate form for the 2016/17 fiscal year. Recently the 

Canada Revenue Agency (CRA) has been disallowing rebates that are not being filed twice per year.  

 

We recommend that the Division file its PSB rebate forms twice a year from September 1 – February 

28 and March 1 – August 31. 

 

3. Expense Claims 
 

While completing our audit over expense claim processes we discovered that the Superintendents 

expense claim reports were being approved by the Secretary-Treasurer (subordinate). 

 

We recommend that the Superintendents expense claims be approved by the Board of Trustees on 

a go forward basis.  

 

4. Inventory  
 

Currently the Division has a balance of $39,767 of inventory held for consumption as at August 31, 

2017. The balance in this account has remained consistent over the past years as no inventory count 

had been performed at August 31, 2017. 

 

We recommend that the Division perform and inventory count at year end or ensure that this balance 

is accurate at year-end. 

 

5. Rental of Facilities – Schroeder Oil Field Services 
 

On July 8, 2016 the Division signed a 10 year agreement with Schroeder Oil Field Services for 

housing. This agreement commits the Division to pay rent of $116,100 annually to Schroeder Oil 

Field Services whether the rental units are vacant or not. 

 

We recommend that the Division seek legal advice to determine if they can retract from the 

agreement. 

 

AUDITOR INDEPENDENCE 

 

We have been engaged to audit the financial statements of the Division for the year ending August 31, 

2017. 
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We believe that it is important that we communicate at least annually with you regarding all relationships 

between the Division and our firm that, in our professional judgment, may reasonably be thought to bear 

on our independence. 

 

In determining which relationships to report, these standards require us to consider relevant rules and 

related interpretations prescribed by the Institute of Chartered Accountants of Alberta and applicable 

legislation, covering such matters as: 

 

(a) holding a financial interest, either directly or indirectly, in a client; 

 

(b) holding a position, either directly or indirectly, that gives the right or responsibility to 

exert significant influence over the financial or accounting policies of a client; 

 

(c) personal or business relationships of immediate family, close relatives, partners or 

retired partners, either directly or indirectly, with a client; 

 

(d) economic dependence on a client; and 

 

 (e) provision of services in addition to the audit engagement. 

 

We have prepared the following comments to facilitate our discussion with you regarding independence 

matters. 

 

We are not aware of any relationships between the Division and ourselves that, in our professional 

judgment, may reasonably be thought to bear on our independence that have occurred from September 

1, 2016 – November 30, 2017.   

 

We wish to thank Trudy Rasmuson, Roxane Guindon and all other Division staff for their assistance 

during the audit.  We thank you for choosing Hawkings Epp Dumont LLP as the Division’s external 

auditors. 

 

Yours very truly, 

 

HAWKINGS EPP DUMONT LLP 

 

 

 

 

 

Michael H. Epp, CPA, CA, CMA 
Partner 
 

MHE/law 

 

cc: Mr. Gord Atkinson, Superintendent of Schools  

 Ms. Trudy Rasmuson, Secretary Treasurer 

 

 

\\EFS1\vol2\data\EME\08 August\Northland School Division No. 61 EME5211\Caseware\Northland School Division 2017\NSD - Audit Findings Letter.doc 
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2017-2018 BUDGET OVERVIEW 

 

The final budget shows a surplus of $553,000, with plans to use the surplus next year. 

Revenue 

Operational revenue is up by $2.6 million.  This is due to: 

 Addition of $1.5 million in Special Approvals funding (funding transferred from NSD to First Nations for provincial 

students attending First Nation schools), and a higher percentage of students being provincial versus federal. 
 

 Addition of $525,000 of the $6 million Five Year Investment Grant, for expenses that were covered in the 

operational budget in the spring, but had to be covered by the grant, due to the change in enrolment numbers. 
 

 Reduction of $285,000 in the BCCE grant (last year, we received 1.5 years of grant in one year). 
 

 Reduction in federal revenue due to enrollment change; however, the tuition rate increased, so there is a net 

increase. 
 

 School Food Services difference has been accounted for in the Five Year Investment Grant versus in its own 

category. 
 

 Industry Funded revenues have increased by $300,000, mostly due to the addition of Apple Schools to the 

budget (wasn’t in the previous budgets), and an increase in RCSD funding. 
 

 Alberta Mental Health Project funding was reduced by $410,000.  This project is based on a cost-recovery model; 

if it is projected that only $470,000 can be spent, then that is the budget for the year. 

A $5.9 million conditional grant (and corresponding expenses) has been added to the revenue.  This grant covers four 

major areas, and is structured to provide additional supports to schools 

The revenue also includes $1.25 million from the repayment of a receivable from Mikisew Cree First Nation.  This will not 

be available next year, so the budget will have to be adjusted moving forward. 

As well, federal revenues are difficult to project for the spring and draft fall budget, as they are based on the actual 

expenses incurred for the previous fiscal year.  The goal is to sign new Educational Service Agreements with the First 

Nations, based on a revenue model, so funding is more predictable and reliable. 

Expenses 

The overall divisional goal this year is 15:1 pupil-teacher ratio.  The school budgets have increased by $477,000 overall, 

with the increase coming from the Five-Year Investment Grant or school surpluses carried over from last year. 

There is a small overall increase to Central Office of $607,000.  This is due to: 

 Reduction in funding for school councils – there should be less expenses for them versus Local School Board 

Committee, so the expense was adjusted downwards. 
 

 CTS mobile expenses were reduced, as the CTS coordinator is now assigned to Pedagogical. 
 

 FNMI expenses are up, due to the re-assignment of the BCCE grant expenses to FNMI (both for this year, and 

for last year’s carryforward) and the addition of Five Year Investment Grant expenses. 
 

 Other budget increases are a result of the addition of the Five Year Investment Grant. 
 

 Testing and Achievement budget is down, due to the transfer of two staff from this budget to External Services. 
 

 External Services budget is down due to a reduction in the Alberta Mental Health Project. 
 

 Addition of an IT technician to help support the east-side schools. 
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2016-2017 2017-2018 Enrolment %

Actual Actual Change Change

Athabasca Delta 218 223 5 2.29%

Anzac 73 90 17 23.29%

Bill Woodward 112 114 2 1.79%

Bishop Routhier 60 70 10 16.67%

Calling Lake 111 102 (9) -8.11%

Calling Lake Outreach 2 5 3 150.00%

Career Pathways 74 62 (12) -16.22%

Chipewyan Lakes 18 15 (3) -16.67%

Conklin 39 28 (11) -28.21%

Dr. Mary Jackson 29 16 (13) -44.83%

Elizabeth 146 127 (19) -13.01%

Father R. Perin 78 72 (6) -7.69%

Fort McKay School 74 80 6 8.11%

Gift Lake School 190 179 (11) -5.79%

Grouard 68 77 9 13.24%

Hillview 16 16 0 0.00%

J.F. Dion 85 83 (2) -2.35%

Kateri 96 105 9 9.38%

Little Buffalo 202 188 (14) -6.93%

Mistassiniy 343 291 (52) -15.16%

Paddle Prairie 121 118 (3) -2.48%

Peerless Lake 134 122 (12) -8.96%

Pelican Mountain 20 17 (3) -15.00%

St. Theresa 363 336 (27) -7.44%

Susa Creek 33 43 10 30.30%

2,705                       2,579                   (126) -4.66%

ECS 266 274 8 3.01%

Grades 1-6 1,421                       1,359                   (62) -4.36%

Grades 7-9 579 518 (61) -10.54%

Grades 10-12 439 428 (11) -2.51%

2,705                       
1

2,579                   
3

(126) -4.66%

Federal Enrolment 1159
2

1,148                   (11) -4.36%

% of students 42.85% 44.51%

1.  These are the actual enrolment numbers for 2016-2017.  2017-2018 Spring budget numbers were 2,667.

2.  These are the actual federal enrolment numbers for 2016-2017.  2017-2018 Spring budget numbers

     were 1,177.

3.  These are the actual enrolment numbers for September, 2017.  June budgeted enrolment was 2,667.

Student Enrolment Variance

NORTHLAND SCHOOL DIVISION NO. 61

2017-2018 Enrolment Detail

September 30, 2017
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Grade

11

Grade

12

2016/2017 266 245 230 247 243 231 225 220 193 166 169 126 144

2017/2018 274 265 213 231 223 226 201 181 171 166 176 132 120

2016/2017 TOTAL ENROLMENT - 2705

2017/2018 TOTAL ENROLMENT - 2579

Northland School Division

2017-2018 SPRING BUDGET

ENROLMENT COMPARATIVE
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Unrestricted Operating Capital 

Surplus Reserves Reserves

as of August 31, 2017 2,322,399$                 3,684,664$                    
1

Surplus as of August 31, 2017 (1,961,766)$                461,766$                       1,500,000$                    
2

Net 2016-2017 amortization (depreciation) (1,126,007)$                1,126,007$                    
3

Budgeted surplus 533,081$                    
4

Projected net amortization (depreciation) 1,125,000$                 
5

List of capital projects for 2017-2018 (4,993,000)$                   
6

Capital projects from last year (600,000)$                      
7

Projected balance, Aug. 31, 2018 892,707$                       461,766$                          717,671$                          

Note:

1 Closing balances from the audited year-end financial statements.  The total is made up from capital reserves from the following:

School and instruction 184,388$                    

Maintenance 1,395,283$                 

Board and administration 135,126$                    

Transportation 904,135$                    

External services (SFS and housing) 1,065,732$                 

3,684,664$                 

2 Last year's surplus, divided between operating and capital reserves.  The $1.5 m was reserved for the CTS shop at

Paddle Prairie.

3 Depreciation expense is usually moved to capital reserves, eventually to replace the equipment being expensed.

4 Surplus from the November final budget.

5 Same as #3, but for this year instead of last year.

6 List of capital projects from further into the budget package.

7 Some projects that were started in 2016-2017, but weren't completed until after the new fiscal year (eg. purchase of

vehicles/buses)

NORTHLAND SCHOOL DIVISION NO. 61

2017/2018 FALL BUDGET

CHANGES TO ACCUMULATED SURPLUS

2017-2018
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2017/2018 2017/2018 $ %

Spring Budget Fall Budget Change Change

ALBERTA EDUCATION

Base Funding

Early Childhood Services (ECS) 524,895$                      660,219$             135,324$        25.78%

Base Instruction (Gr 1-9) 8,274,106                     7,932,250            (341,856)         -4.13%

Base Instruction (Gr 10-12) 891,550                        763,398               (128,152)         -14.37%

Home Education 15,037                          15,037                 -                  0.00%

System Administration Reduction (384,000)                       (384,000)              -                  0.00%

Board Governance & Administration 471,000                        471,000               -                  0.00%

Funding reduction due file deficiencies (48,453)                         (46,779)                1,674              -3.45%

9,744,135                     9,411,125            (333,010)         -3.42%
1    

Differential Cost Funding

ECS Program Unit Funding (PUF) 1,000,000                     1,000,000            -                  0.00%

Equity of Opportunity 1,335,000                     1,335,000            -                  0.00%

English as a Second Language 432,952                        432,952               -                  0.00%

First Nation, Metis, Inuit Funding 1,400,761                     1,400,761            -                  0.00%

Inclusive Education 2,977,500                     2,977,500            -                  0.00%

Northern Allowance 728,450                        701,556               (26,894)           -3.69%

Outreach Program Funding 125,946                        125,946               -                  0.00%

Plant Operation & Maintenance 3,433,077                     3,433,077            -                  0.00%

Small Schools by Necessity 3,199,651                     3,199,651            -                  0.00%

Socio Economic Status 198,286                        189,650               (8,636)             -4.36%

Special Approvals Funding 550,000                        2,100,000            1,550,000       281.82%
2    

Funding reduction due file deficiencies (35,365)                         (35,187)                178                 -0.50%

15,346,258                   16,860,906          1,514,648       9.87%

Targeted Funding

Supernet Funding 211,200                        211,200               -                  0.00%

Regional Collaborative Service Delivery 672,206                        700,000               27,794            4.13%

883,406                        911,200               27,794            3.15%

Transportation Funding 2,334,404                     2,334,404            -                  0.00%

Infrastructure Maintenance Renewal (IMR) 785,000                        785,000               -                  0.00%

Other Alberta Education Revenue

Fort McMurray COLA 500,000                        500,000               -                  0.00%

One-time funding and Five Year Investment Grant 5,480,000                     6,005,000            525,000          
3    

Building Collaboration and Capacity in Education Grant 669,890                        934,582               264,692          100.00%
4    

6,649,890                     7,439,582            789,692          11.88%

Alberta Education Supported Amortization 3,500,015                     3,500,015            -                  0.00%

Teacher Retirement Fund 2,500,000                     2,500,000            -                  0.00%

TOTAL PROVINCIAL FUNDING 41,743,108                   43,742,232          1,999,124       4.79%

Notes

1 Base funding fell as a result of the change in provincial enrolment from 1,490 projected Spring, 2017 to 1,431 actual in September, 2017.

2 Historically, only part of the special approvals grant has been included in the budget.  The Fall budget amount represents the full amount.   There is no

change in the actual amount of the special approvals grant, just the way it's being shown in the budget.

3 The June budget reflected the part of the $6 million Five Year Investment Grant that was used to be used in operations - additional funds have been

added to operations (versus capital).  Of the $6 million, $100,000 is a one-time grant to replace school fees.  The list outlining the allocation of the

Five Year Investment Grant is located further in the report.

4 BCCE grant amount in the spring budget was carried over from the previous year (which was about 150% of the annual grant).  The amount for this year

is $385,000.  BCCE carryforward from last year was $549,332.

REVENUE DETAILS

2017/2018 FALL BUDGET

NORTHLAND SCHOOL DIVISION
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FEDERAL REVENUE

Regular Tuition

Bigstone First Nation 7,062,453                     6,886,126            (176,327)         -2.50%
5    

Chip Prairie 869,760                        1,092,154            222,394          25.57%

Indigenous and Northern Affairs Canada 2,070,029                     2,443,464            373,435          18.04%

Lubicon Lake Band 2,104,820                     2,943,264            838,444          39.83%
6    

Mikisew Cree First Nation 2,652,652                     1,762,051            (890,601)         -33.57%
7    

Peerless Trout First Nation 3,583,412                     3,850,307            266,895          7.45%

Fort Chipewyan Education Authority 81,000                          81,000                 -                  0.00%

18,424,126                   19,058,366          634,240          3.44%

Early Childhood Services Tuition

Bigstone First Nation 444,310                        491,531               47,221            10.63%

Chip Prairie 52,894                          115,654               62,760            118.65%

Mikisew Cree First Nation 97,894                          42,777                 (55,117)           -56.30%

Indigenous and Northern Affairs Canada 243,312                        419,247               175,935          72.31%

Lubicon Lake Band 137,524                        231,309               

Peerless Trout First Nation 306,785                        260,222               (46,563)           -15.18%

1,282,719                     1,560,740            278,021          21.67%

Federal Outreach 474,576                        474,576               -                  0.00%

Additonal Federal Revenue 1,314,000                     1,314,000            -                  100.00%
8    

TOTAL FEDERAL FUNDING 21,495,421                   22,407,682          912,261          
9    

OTHER REVENUES

School Food Services 3,518,314                     3,168,000            (350,314)         -9.96%
10  

Rental Revenue 658,970                        689,620               30,650            4.65%

Hot Lunch Revenue 32,675                          32,675                 -                  0.00%

Industry Funded Revenue/Donations 680,000                        1,136,412            456,412          67.12%
11  

Alberta Mental Health Project 880,648                        470,503               (410,145)         -46.57%

School Generated Fundraising 450,000                        450,000               -                  0.00%

Investment income/rebates 60,000                          60,000                 -                  0.00%

6,280,607                     6,007,210            (273,397)         -4.35%
69,519,136                   72,157,124          2,637,988       3.79%

Notes

5 Approximately 35 fewer students attending NSD schools in Wabasca-Desmarais, and are attending OPK (Grade 8 is being offered)

6 40 more federal students are enrolled at Little Buffalo than projected in the Spring budget.

7 40 fewer federal students are enrolled at ADCS than projected in the Spring budget.

8 Additional income from Mikisew Cree (repayment of the outstanding receivable) of $1.25 million.

9 Federal enrolment was projected at 1,177 in the Spring, 2017-2018 budget; actual numbers are 1,148.  In addition, the federal tuition rate rose from

$1,793.32 to $1,908 per month per student.  The rate charged to ADCS federal students fell from $2,103.61 to $1,853.62 per month per student.

10 This is due to additional funding through the Five-year Grant Investment Project.  The difference in this category is included with the grant money.

11 The difference is the addition of the grant money from Apple Schools, which hasn't been included in the budget in the past.  A list of

partnerships is included further in the report.
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Outcome 1

Associate Superintendents 425,000.00$             

Professional Learning through Coaching 1,000,000.00$          

Attendance Improvement (DAL) 150,000.00$             

Technology Plan 100,000.00$             

Flexible Learning 200,000.00$             

High School Literacy 200,000.00$             

Outcome 2

Land-based Learning and Culture Camp 500,000.00$             

Language and Culture Instruction 250,000.00$             

Outcome 3

Assistant Supervisors of Student Services 300,000.00$             

Family Wellness Workers 850,000.00$             

Staff Wellness Project 50,000.00$               

School Food Services 350,000.00$             

Outcome 4

Professional Development for EAs 150,000.00$             

Leadership Development 200,000.00$             

Professional Learning for Community Based Ed. 250,000.00$             

Key Priorities

Itinerant Subs 300,000.00$             

Principal Meetings 180,000.00$             

School Councils/Community Meetings 150,000.00$             

PupilTeacher Ratio adjustments 300,000.00$             

5,905,000.00$          

Five Year Investment Grant
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2017/2018 2017/2018 $

Spring Budget Fall Budget Change

Athabasca Delta 2,865,968                      3,076,695             210,727               
1

Anzac 973,715                         990,333                16,618                 

Bill Woodward 1,223,355                      1,238,355             15,000                 

Bishop Routhier 614,822                         720,113                105,291               
2

Calling Lake 1,189,390                      1,190,411             1,021                   

Calling Lake Outreach 20,790                           19,610                  (1,180)                  

Career Pathways 486,950                         531,024                44,074                 
3

Chipewyan Lakes 369,460                         362,750                (6,710)                  

Conklin 567,604                         579,879                12,275                 
4

Dr. Mary Jackson 379,168                         376,987                (2,181)                  

Elizabeth 1,302,597                      1,279,876             (22,721)                

Father R. Perin 825,081                         828,398                3,317                   

Fort McKay School 1,135,178                      1,145,717             10,539                 

Gift Lake School 1,758,479                      1,803,829             45,350                 
5

Grouard 839,360                         841,459                2,099                   

Hillview 306,567                         306,547                (20)                       

J.F. Dion 935,712                         935,394                (318)                     

Kateri 889,816                         907,606                17,790                 

Little Buffalo 1,723,733                      1,723,599             (134)                     

Mistassiniy 2,737,556                      2,667,432             (70,124)                
6

Paddle Prairie 1,012,378                      969,169                (43,209)                
7

Peerless Lake 1,160,584                      1,155,152             (5,432)                  

Pelican Mountain 323,039                         336,704                13,665                 

St. Theresa 3,444,728                      3,452,303             7,575                   

Susa Creek 336,112                         460,530                124,418               
8

Home Education 20,266                           20,266                  -                       

27,442,408$                  27,920,138$         477,730$             

Notes:

There is an overall increase in the budget to the schools of $477,730.  The increase in funds were used to increase

certficated staffing at two schools and ensure that each school has a Cree instructor.  The funding for the extra

positions will come from the Five-Year Investment Grant.

1 There was unspent grant money from 2016-2017, so it was added to this year's school budget.

2 Additional teacher from the Five-Year Investment Grant.

3 Extra secretarial time and increase in funding due to enrolment.

4 There is a plan for an additional teacher from the Five-Year Investment Grant.

5 LTA funding for school liaison worker.

6 Decrease in funding due to enrolment change between projected spring budget and actual enrolment

in the fall budget.

7 Decrease in one support position.

8 Additional teacher due to enrolment increase.

NORTHLAND SCHOOL DIVISION NO. 61

2017/2018 FALL BUDGET

SCHOOL EXPENSES
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Pupil to 

Teacher 

Certificated Uncertificated Certificated Uncertificated Certificated Uncertificated Ratio

Athabasca Delta 20 8 19 10 -1 2 11.7

Anzac 5.5 4.1 5.5 4.1 0 0 16.4

Bill Woodward 7.5 4 7.5 4 0 0 15.2

Bishop Routhier 4 3 5 3 1 0 14.0

Calling Lake 9 3 9 3 0 0 11.3

Calling Lake Outreach 0 0 0 0 0 0

Career Pathways 3 2 3 2.5 0 0.5 20.7

Chipewyan Lakes 2 2 2 2 0 0 7.5

Conklin 4 2 4 2.2 0 0.2 7.0

Dr. Mary Jackson 2 2.7 2 2.7 0 0 8.0

Elizabeth 9 5.65 9 5.25 0 -0.4 14.1

Father R. Perin 6 2.6 6 2.6 0 0 12.0

Fort McKay School 5 7 5 7 0 0 16.0

Gift Lake School 12 8 12 9 0 1 14.9

Grouard 6 3 6 3 0 0 12.8

Hillview 2 1.25 2 1.25 0 0 8.0

J.F. Dion 6.5 3.5 6 4.5 -0.5 1 13.8

Kateri 6 3.9 6 3.9 0 0 17.5

Little Buffalo 12 7 12 7 0 0 15.7

Mistassiniy 20 8 20 6.5 0 -1.5 14.6

Paddle Prairie 7 3.9 7 2.9 0 -1 16.9

Peerless Lake 8 4.6 8 4.6 0 0 15.3

Pelican Mountain 2 1.5 2 1.6 0 0.1 8.5

St. Theresa 22 20 22 20 0 0 15.3

Susa Creek 2 1.7 3 1.7 1 0 14.3

182.50 112.4 183.00 114.3 0.5 1.9 14.8

The staffing allocation to the schools is based on the school enrolment and the commitment to move to a 16:1 student-teacher ratio over the next several years.

Certificated staff numbers were determined after analysis of student count by grade, and grade combinations, in each school, with close involvement of the principals.

Athabasca-Delta has a different STR, due to a separate tuition agreement outlining the staff complement, and other staffing commitments.

Another consideration is the smaller schools - there will be a minimum of 2.25 certificated staff per school, regardless of the enrolment.  Therefore, some

schools have a lower student-teacher ratio than others.

2017/2018 FALL BUDGET

NORTHLAND SCHOOL DIVISION NO. 61

FTE FTE Change in FTE

2017/2018 Spring Budget 2017/2018 Fall Budget

SCHOOLS STAFFING (FTEs)
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Project Cost

General upkeep in schools, not included in the additional operational funding.  Eg:  flooring 300,000$         

Telephone software upgrades (for security reasons) 60,000

Cameras and intercoms at main door of schools 150,000           

Fire alarm panel replacement/upgrades - Paddle Prairie, walk in cooler/freezer alerts in all schools 68,000             

Upgrade playgrounds by removing older equipment and install gravel and upgrade landscaping 80,000             

Hot water system flush/recharges, software upgrades, pump/piping retrofits 180,000           

Total IMR projects 838,000           

We have $1.2 m set aside to provide seed money for a division wide energy retrofit.  Savings from the

retrofits will be reinvested into more facility upgrades.

Project Cost

Replace school grounds maintenance equipment 160,000           

Replace 4 school buses 500,000           

Replace 14 fleet vehicles (7 maintenance, 2 SFS, 3 general, 1 housing) 550,000           

Construction of trans-gender washrooms in schools 150,000

General upgrade of Father R. Perin, including a new roof 400,000           

Sewage lagoon reclamation at Peavine, Conklin and Little Buffalo 375,000

Demolition of approximately 14 housing units, move and set up two units 600,000

Implementation of year 1 of housing plan 650,000

Chip Lake kitchen cooler 6,500

ADCS commercial kitchen equipment 17,000

Tools4Ever - SRB/Maplewood automatic account creator 9,500

Antivirus program 30,000

2 floor scrubbers 15,000

Grounds equipment 30,000

CTS shop at Paddle Prairie 1,500,000

Total unsupported capital projects 4,993,000        

Northland School Division No. 61

2017/2018 Budget

Infrastructure Maintenance and Renewal (IMR) Projects

Capital Projects

Attachments - Page 129



Donor School Purpose 2016-2017 2017-2018

Apple Schools 6 in the division Healthy Living 133,000$              219,873$         

Fort McKay First Nations Fort McKay 4 educational assistant positions 200,000$              200,000$         

Conklin Community Enhancement Conklin Teacher 100,000$              100,000$         

Conklin Outreach Outreach teacher 100,000$              100,000$         

Shell Canada ADCS Outreach Outreach teacher 112,000$              none

Land-based learning 85,000$                85,000$           

Cenovus Energy all schools Literacy, CTS, Attendance Initiative 125,000$              125,000$         

MD of Opportunity Mistassiny/St. Theresa Counsellor 60,000$           

Alberta Mental Health

  When We Are Healthy 240,051$         

  Helping Hands 230,452$         

Regional Collaborative Service Delivery

  (RCSD) 700,000$         

Building Collaboration and Capacity

  in Education (Alberta Edcuation) 385,250$         

Healthy Schools (U of A) 30,000$           

 

LTA's through the Metis Settlements

Gift Lake Metis Settlement Gift Lake School school supplies 80,000$           

liaison worker, but not hired by the

school - is a settlement employee

East Prairie Metis Settlement Hillview liaison worker, but not hired by the

school - is a settlement employee

Other in-kind partnerships

Northern Lights S.D., Fishing Lake J.F. Dion shared school transition officer

  Metis Settlement Each partner contributes 1/3

Note:  In the November budget, there will be additional amounts that were carried forward from 2016-2017.  This list will be updated at that point.

Northland School Division No. 61

Partnership Donations
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Policy​ ​9​ ​–​ ​Appendix​ ​A 
 

 
 

BOARD​ ​REPRESENTATION​ ​TO​ ​ORGANIZATIONS 
 

Organizations​ ​the​ ​Board​ ​determines​ ​it​ ​is​ ​important​ ​to​ ​have​ ​a​ ​strong​ ​partnership​ ​with. 
 

Organization NSD​ ​Trustee 
Representative 

Alternate 

Treaty​ ​8​ ​First​ ​Nations​ ​of​ ​Alberta Ward​ ​9  Ward​ ​8 

Metis​ ​Settlements​ ​General​ ​Council ​ ​Ward​ ​11 Ward​ ​3 

Athabasca​ ​Tribal​ ​Council ​ ​Ward​ ​10 Ward​ ​9 

Kee​ ​Tas​ ​Kee​ ​Now​ ​Tribal​ ​Council ​ ​Ward​ ​5 Ward​ ​3 

Lesser​ ​Slave​ ​Lake​ ​Indian​ ​Regional​ ​Council ​ ​Ward​ ​4 Ward​ ​7 

North​ ​Peace​ ​Tribal​ ​Council ​ ​Ward​ ​1 Ward​ ​5 

Alberta​ ​School​ ​Boards​ ​Association​ ​-​ ​Zone​ ​1 Ward​ ​2 Ward​ ​11 

Alberta​ ​School​ ​Boards​ ​Association​ ​-​ ​Zone​ ​2/3 Ward​ ​11  

Public​ ​School​ ​Boards​ ​Association​ ​of​ ​Alberta Ward​ ​1 Ward​ ​8 
  

 
Key​ ​Partners​ ​Representatives: 
 
Representative 
(Ward​ ​Trustee) 

Representative​ ​To Alternate  
Representative 
(Ward​ ​Trustee) 

1 Paddle​ ​Prairie​ ​Metis​ ​Settlement​ ​Council 
County​ ​of​ ​Northern​ ​Lights​ ​Council 

MLA,​ ​Peace​ ​River 

5 

2 Aseniwuche​ ​Winewak​ ​Nation 
MD​ ​of​ ​Greenview​ ​Council 

MLA,​ ​West​ ​Yellowhead​ ​Consituency 

4 

Northland​ ​School​ ​Division​ ​No.​ ​61 Mth/Yr​ ​BM#xxxxx/17 

Board​ ​Policy​ ​Handbook​ ​-​ ​Policy​ ​9,​ ​Appendix​ ​A Page​ ​1​ ​of​ ​3 
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Representative 
(Ward​ ​Trustee) 

Representative​ ​To Alternate  
Representative 
(Ward​ ​Trustee) 

3 Gift​ ​Lake​ ​Metis​ ​Settlement​ ​Council 
Peavine​ ​Metis​ ​Settlement​ ​Council 

Whitefish​ ​Lake​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Big​ ​Lakes​ ​County​ ​Council 

MLA,​ ​Lesser​ ​Slave​ ​Lake 

4​ ​or​ ​5 

4 East​ ​Prairie​ ​Metis​ ​Settlement 
Kapawe’no​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 

Sucker​ ​Creek​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Big​ ​Lakes​ ​County​ ​Council 

Northern​ ​Lakes​ ​College 
MLA,​ ​Lesser​ ​Slave​ ​Lake 

3​ ​or​ ​5 

5 Peerless​ ​Trout​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
Lubicon​ ​Lake​ ​Band​ ​Chief​ ​&​ ​Council 

Woodland​ ​Cree​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
Northern​ ​Sunrise​ ​County​ ​Council 

MD​ ​of​ ​Opportunity​ ​Council 
MLA,​ ​Athabasca-Sturgeon-Redwater 

MLA,​ ​Lesser​ ​Slave​ ​Lake 

3​ ​or​ ​4 

6 Bigstone​ ​Cree​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Opportunity​ ​Council 

Metis​ ​Local​ ​#90 
MLA,​ ​Athabasca-Redwater 

MLA,​ ​Lesser​ ​Slave​ ​Lake 

7​ ​or​ ​8 

7 Bigstone​ ​Cree​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Opportunity​ ​Council 

Metis​ ​Local​ ​#90 
MLA,​ ​Athabasca-Redwater 
MLA,​ ​Lesser​ ​Slave​ ​Lake 

6​ ​or​ ​8 

8 Bigstone​ ​Cree​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Opportunity​ ​Council 
MLA,​ ​Athabasca-Redwater 
MLA,​ ​Lesser​ ​Slave​ ​Lake 

6​ ​or​ ​7 

9 Mikisew​ ​Cree​ ​Nation​ ​Chief​ ​&​ ​Council 
Athabasca​ ​Chipewyan​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 

Metis​ ​Local​ ​#125 
Wood​ ​Buffalo​ ​Municipal​ ​District​ ​Council 

MLA,​ ​Fort​ ​Mc-Murray-​ ​​ ​Wood​ ​Buffalo 

10 

Northland​ ​School​ ​Division​ ​No.​ ​61 Mth/Yr​ ​BM#xxxxx/17 

Board​ ​Policy​ ​Handbook​ ​-​ ​Policy​ ​9,​ ​Appendix​ ​A Page​ ​2​ ​of​ ​3 
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Representative 
(Ward​ ​Trustee) 

Representative​ ​To Alternate  
Representative 
(Ward​ ​Trustee) 

10 Chipewyan​ ​Prairie​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
Fort​ ​McKay​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 

Fort​ ​McMurray​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
Wood​ ​Buffalo​ ​Municipal​ ​District​ ​Council 

Metis​ ​Local​ ​#63​ ​(Fort​ ​McKay),​ ​#193​ ​(Conklin),​ ​#780​ ​(Anzac) 
Keyano​ ​College 

MLA,​ ​Fort​ ​Mc-Murray​ ​-​ ​Wood​ ​Buffalo 
MLA,​ ​Fort​ ​Mc-Murray​ ​-​ ​Conklin 

9​ ​or​ ​10 

11 Elizabeth​ ​Metis​ ​Settlement​ ​Council 
Fishing​ ​Lake​ ​Metis​ ​Settlement​ ​Council 

MLA,​ ​Bonnyville​ ​-​ ​Cold​ ​Lake 

10 

 
 

 
Legal​ ​Reference: Section​ ​61,​ ​68​ ​School​ ​Act 

Policy​ ​9,​ ​Board​ ​Representatives 
Terms​ ​of​ ​Reference: ​ ​Board​ ​Representation​ ​to​ ​Organizations 

 
 
 

Northland​ ​School​ ​Division​ ​No.​ ​61 Mth/Yr​ ​BM#xxxxx/17 
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Policy​ ​9​ ​–​ ​Appendix​ ​A 
 

 
 

BOARD​ ​REPRESENTATION​ ​TO​ ​ORGANIZATIONS 
 

Organizations​ ​the​ ​Board​ ​determines​ ​it​ ​is​ ​important​ ​to​ ​have​ ​a​ ​strong​ ​partnership​ ​with. 
 

Organization NSD​ ​Trustee 
Representative 

Alternate 

Treaty​ ​8​ ​First​ ​Nations​ ​of​ ​Alberta Ward​ ​9  Ward​ ​8 

Metis​ ​Settlements​ ​General​ ​Council ​ ​Ward​ ​11 Ward​ ​3 

Athabasca​ ​Tribal​ ​Council ​ ​Ward​ ​10 Ward​ ​9 

Kee​ ​Tas​ ​Kee​ ​Now​ ​Tribal​ ​Council ​ ​Ward​ ​5 Ward​ ​3 

Lesser​ ​Slave​ ​Lake​ ​Indian​ ​Regional​ ​Council ​ ​Ward​ ​4 Ward​ ​7 

North​ ​Peace​ ​Tribal​ ​Council ​ ​Ward​ ​1 Ward​ ​5 

Alberta​ ​School​ ​Boards​ ​Association​ ​-​ ​Zone​ ​1 Ward​ ​2 Ward​ ​11 

Alberta​ ​School​ ​Boards​ ​Association​ ​-​ ​Zone​ ​2/3 Ward​ ​11  

Public​ ​School​ ​Boards​ ​Association​ ​of​ ​Alberta Ward​ ​1 Ward​ ​8 
  

 
Key​ ​Partners​ ​Representatives: 
 
Representative 
(Ward​ ​Trustee) 

Representative​ ​To Alternate  
Representative 
(Ward​ ​Trustee) 

1 Paddle​ ​Prairie​ ​Metis​ ​Settlement​ ​Council 
County​ ​of​ ​Northern​ ​Lights​ ​Council 

MLA,​ ​Peace​ ​River 

5 

2 Aseniwuche​ ​Winewak​ ​Nation 
MD​ ​of​ ​Greenview​ ​Council 

MLA,​ ​West​ ​Yellowhead​ ​Consituency 

4 

Northland​ ​School​ ​Division​ ​No.​ ​61 Mth/Yr​ ​BM#xxxxx/17 

Board​ ​Policy​ ​Handbook​ ​-​ ​Policy​ ​9,​ ​Appendix​ ​A Page​ ​1​ ​of​ ​3 
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Representative 
(Ward​ ​Trustee) 

Representative​ ​To Alternate  
Representative 
(Ward​ ​Trustee) 

3 Gift​ ​Lake​ ​Metis​ ​Settlement​ ​Council 
Peavine​ ​Metis​ ​Settlement​ ​Council 

Whitefish​ ​Lake​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Big​ ​Lakes​ ​County​ ​Council 

MLA,​ ​Lesser​ ​Slave​ ​Lake 

4​ ​or​ ​5 

4 East​ ​Prairie​ ​Metis​ ​Settlement 
Kapawe’no​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 

Sucker​ ​Creek​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Big​ ​Lakes​ ​County​ ​Council 

Northern​ ​Lakes​ ​College 
MLA,​ ​Lesser​ ​Slave​ ​Lake 

3​ ​or​ ​5 

5 Peerless​ ​Trout​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
Lubicon​ ​Lake​ ​Band​ ​Chief​ ​&​ ​Council 

Woodland​ ​Cree​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
Northern​ ​Sunrise​ ​County​ ​Council 

MD​ ​of​ ​Opportunity​ ​Council 
MLA,​ ​Athabasca-Sturgeon-Redwater 

MLA,​ ​Lesser​ ​Slave​ ​Lake 

3​ ​or​ ​4 

6 Bigstone​ ​Cree​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Opportunity​ ​Council 

Metis​ ​Local​ ​#90 
MLA,​ ​Athabasca-Redwater 

MLA,​ ​Lesser​ ​Slave​ ​Lake 

7​ ​or​ ​8 

7 Bigstone​ ​Cree​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Opportunity​ ​Council 

Metis​ ​Local​ ​#90 
MLA,​ ​Athabasca-Redwater 
MLA,​ ​Lesser​ ​Slave​ ​Lake 

6​ ​or​ ​8 

8 Bigstone​ ​Cree​ ​Nation​ ​Chief​ ​&​ ​Council 
MD​ ​of​ ​Opportunity​ ​Council 
MLA,​ ​Athabasca-Redwater 
MLA,​ ​Lesser​ ​Slave​ ​Lake 

6​ ​or​ ​7 

9 Mikisew​ ​Cree​ ​Nation​ ​Chief​ ​&​ ​Council 
Athabasca​ ​Chipewyan​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 

Metis​ ​Local​ ​#125 
Wood​ ​Buffalo​ ​Municipal​ ​District​ ​Council 

MLA,​ ​Fort​ ​Mc-Murray-​ ​​ ​Wood​ ​Buffalo 

10 
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Representative 
(Ward​ ​Trustee) 

Representative​ ​To Alternate  
Representative 
(Ward​ ​Trustee) 

10 Chipewyan​ ​Prairie​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
Fort​ ​McKay​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 

Fort​ ​McMurray​ ​First​ ​Nation​ ​Chief​ ​&​ ​Council 
Wood​ ​Buffalo​ ​Municipal​ ​District​ ​Council 

Metis​ ​Local​ ​#63​ ​(Fort​ ​McKay),​ ​#193​ ​(Conklin),​ ​#780​ ​(Anzac) 
Keyano​ ​College 

MLA,​ ​Fort​ ​Mc-Murray​ ​-​ ​Wood​ ​Buffalo 
MLA,​ ​Fort​ ​Mc-Murray​ ​-​ ​Conklin 

9​ ​or​ ​10 

11 Elizabeth​ ​Metis​ ​Settlement​ ​Council 
Fishing​ ​Lake​ ​Metis​ ​Settlement​ ​Council 

MLA,​ ​Bonnyville​ ​-​ ​Cold​ ​Lake 

10 

 
 

 
Legal​ ​Reference: Section​ ​61,​ ​68​ ​School​ ​Act 

Policy​ ​9,​ ​Board​ ​Representatives 
Terms​ ​of​ ​Reference: ​ ​Board​ ​Representation​ ​to​ ​Organizations 
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Board Representation 

Terms of Reference 

Page 1  BM: #24610/17 

 
1. Name of Committee: Trustee Representation to Organizations (Policy 9) 
 
2. Purpose: To facilitate exchange of information on matters of mutual concern 

and/or to discuss possible agreements between the Division and the organization to 
further student success. 

 
3. Appointment Process & Membership: 

a. Representatives will be appointed at the annual board organization meeting.   
b. The board will review the list of organizations to determine if they still wish to 

appoint a representative to that organization.  
c. A trustee representative and an alternate shall be appointed to each 

organization.  The alternate will attend in the absence of the representative.    
 

4. Scope of Responsibilities & Authority: 
a. Arrange to meet with an organization at least once per term.  Administration will 

assist with arranging a meeting if the trustee requests.  

b. Meet/talk with organization and/or their representatives to explore ways to 

ensure/enhance student success and strengthen the partnership, for example:  

i. Discuss ways the organization might want to be involved in the education of 

their children with Northland.  

ii. Explore ways to increase meaningful parent and community involvement in 

education as this is a number one factor in student success.  

iii. Share successes and happenings in schools and Northland. 

iv. Discuss best ways to ensure effective two-way communication. 

v. Build relationships. 

c. Appraise the board chair and superintendent of any upcoming meetings. 

d. Represent the board’s positions and interests. 

   
5. Scope of Authority: 

a. Represent the board’s positions and interests. 

b. Meet with organizations the trustee is appointed as board representative to at 

least twice per term. 

c. Meet and/or attend functions of organizations identified under Policy 9, section 

2 a maximum of five (5) times per year. 

 

6. Frequency of Meetings:  
a. At least one face to face meeting per term. 
b. May be additional meetings and/or phone discussions depending on each 

organization and initiatives being developed or underway. 
c. Additional meetings should be with the approval of the chair and with budget 

considered. 
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Board Representation 

Terms of Reference 

Page 2  BM: #24610/17 

 
d. Responsibility to ensure meetings are in a cost effective manner, for example: 

i. Telephone call to touch base, follow-up, etc. versus a meeting; 

ii. An area meeting with a number of organizations and trustees in attendance; 

iii. Meet in Edmonton with all MLA’s in conjunction with a board meeting or 

other function board is already attending. 

 
7. Meeting Process: Role of trustee representative will need to be determined with 

each organization for each meeting and should be discussed in the process of setting 
up the meeting (e.g. provide a presentation at their meeting; host a meeting; etc.). 
 

8. Access to Management/Outside Expertise:  
a. Administrative support will be provided to trustee representatives for their 

meetings with organizations, when requested.  
b. Access to outside expertise will require board or administration approval 

depending on expertise required and budgetary considerations.  
 

9. Reporting to Board:  
a. Trustee representative shall provide a report to the board following each meeting 

with an organization.   
b. Report may be in-camera depending on the nature of the information. 
 

10. Remuneration: As per Board Budget and Policy 7, Appendix A Schedule of Rates. 
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