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Agenda Item Motion 
No. 

Page No. 

1. EDUCATION QUARTERLY REPORT 24553/18 3 

2. ATTENDANCE IMPROVEMENT OPERATIONAL PLAN 24555/18 21 

3. POLICY 3 ROLE OF A TRUSTEE (APPENDIX A & B) 24560/18 34 

4. BOARD CHAIR REPORT 24566/18 45 

5. SUPERINTENDENT’S REPORT 24567/18 56 

6. MONITORING REPORTS (AREA 3 ASSOCIATE SUPERINTENDENT/ STUDENT 
SERVICES) 

24568/18 58 
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Priority Initiatives in Area 3 

 Coherence in Strategic Planning   

 Focus on Instructional Leadership 

 Supporting Student Learning 

Through Technology 

 Co-Management Education 

Agreement 

 School Consultation and Review 

 High School Redesign 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NORTHLAND 
School Division No. 61 

February 

2018 

Area 3 Schools 

Athabasca Delta 
Community 
Fort McKay 

Anzac Community 
Bill Woodward 
Father R. Perin 

Conklin 
Elizabeth 
JF Dion 

 

Area 3 Associate Superintendent’s Report to Board 
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Supporting Student Learning 

Through Technology 
 

Outcome 1 – Northland School 
Division students are strong in 
identity, healthy and successful. 
 
The School Technology and Learning 
Plan was completed in the 2016/17 
school year.  The next step for 
enacting this plan is to implement the 
components in the plan to improve 
teaching with technology and   
enhancing student learning through 
technology.  By using technology in 
effective ways we assist in developing 
students as thoughtful digital citizens. 

School Consultation and Review 

Process at Athabasca Delta 

Community School 
 
Outcome 2 - Northland School 
Division is a leader for indigenous 
education excellence. 
 
School reviews support the 
establishment and maintenance of 
appropriate instructional, program 
and management standards that 
contribute to a high level of student 
development and achievement in a 
school.  
 

The consultation process occurred for 
five days in late December and Early 
January, 2018.  
Consultation included:  
 

 Parent Surveys and conversation 

 27 focus groups – including staff, 
students, and stakeholders. 
 

Key questions were used to guide 
conversations in the focus groups.  
Some of the questions we asked 
were: 
 

 What does success in school 
mean to you? 

 What do you hope the school 
will provide to the students? 

 What do you feel the school 
does well? 

 What else could we do to 
support students in being 
successful in learning? 

 How can we work together to 
further support learning? 

 
Findings from the review process will 
be shared and developed into an 
action plan. The review process will 
inform continuous improvement for 
the students, school, and Northland 
School Division.  
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High School Redesign 
 

Outcome 3 - Northland School 
Division is inclusive, each child’s ways 
of knowing and ways of being is 
respected and essential. 
 
All area 3 high schools have been 

participating in the initial stages of 

the High School Redesign Process.  

Moving Forward with High School 

Redesign is a province-wide initiative 

focused on three outcomes: 

 engaged students 

 high levels of achievement 

 quality teaching 

 

High School Redesign involves a shift 

in mindset to focus on student-

centered learning.  This happens as a 

number of key practices are put in 

place, including: 

 personalizing learning 

 developing meaningful 

relationship 

 creating rigorous and relevant 

learning opportunities; and 

supporting mastery learning 

 

Student Centred/Instructional 

Leadership 
 

Outcome 4 – Northland School 
Division has excellent teachers, 
system leaders and school leaders. 
 
In the past school and system 
leadership primarily emphasized 
buildings, books, and budget.   
 
Student centered leadership 
represents a shift to ensuring that 
leadership beliefs, decisions and 
actions are guided by having student 
learning as the priority.  
 
Instructional leadership is how we 
work as leaders to ensure there is a 
focus on optimal student learning. 
 
Area Principal meetings focus on 
working in collaborative ways to build 
our capacity as instructional leaders.   
A focus for the first half of the year 
has been on defining what optimal 
learning looks like in school and 
defining what they would see when 
students are engaged in optimal 
student learning.  
 
Principals took the information from 
Area Principal meetings and 
continued the conversation with 
school staff members about what 
they are seeing in terms of optimal 
learning in their school.  
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Regular school visits from the 
Associate Superintendent and area 
staff allows for additional support for 
enhancing teaching and student 
learning and making it sustainable.   
 
The Associate Superintendent visits 
focus on how the school is working 
towards continuous and sustainable 
improvement.  This is supported by 
discussion of the education results 
and three year plan, addressing 
questions the principal may have, 
discussing work that has been taken 
up in the Area Principal meeting and 
participating in classroom 
walkthroughs.  
 

Co-Management Education 

Agreement between the Fort 

McKay First Nation and 

Northland School Division No. 61 
 

Outcome 5: Northland School Division 
is well governed and managed. 
 
This agreement outlines the 
parameters for the Fort McKay First 
Nation (FMFN) and NSD to continue 
working together in a collaborative 
partnership to further the 
educational outcomes and well-being 
of all students within the FMFN, and 
to develop agreements as required to 
support this partnership.  

Initial meetings and conversations 
have occurred to start the process of 
working towards the agreed upon 
terms.  First steps include the 
establishment of a working group and 
developing a timeline to meet the 
expectations set out in the 
agreement. 
 

Coherence in Strategic Planning   
 

Outcome 5: Northland School Division 

is well governed and managed. 

NSD is implementing a new strategic 

planning tool called Envisio.  This 

software assists with aligning the 

organization with the strategic and 

departmental plans to drive 

accountability.  Coherence in 

strategic planning means the policy, 

strategic actions, and resources are 

working together to reach the agreed 

upon priorities which results in 

success for students, communities, 

and teachers.  
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