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NORTHLAND SCHOOL DIVISION NO. 61

e s . ADMINISTRATION RECOMMENDATION TO THE BOARD

"Dnmu“' B “'o,i‘\

TO: THE BOARD OF TRUSTEES DATE: MARCH 22, 2018

SUBMITTED BY: GORD ATKINSON, SUPERINTENDENT OF SCHOOLS

SUBJECT: AFFIRM ESA FEEDBACK DECISION

ORIGINATOR:

REFERENCE(S) &

ATTACHMENTS: LETTER TO DR. CURTIS CLARKE DEPUTY MINISTER

RECOMMENDATION:

THAT the Board of Trustees affirm the Education Services Agreements Feedback Decision as stated in |
the attached letter to Dr. Curtis Clarke, Deputy Minister, ‘Northland Schoo!l Division believes that this
draft education services agreement needs to have a reciprocal arrangement. In order to be inclusive
the same standards for our provincial students attending First Nation schools should be incorporated in
the ESA. We believe this is important and in the best interest of our students.’
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BACKGROUND:
Trustees reviewed the proposed draft standards for education services agreements on February 24, 2018.

RISK ANALYSIS:
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March 8, 2018

Dr. Curtis Clarke

Deputy Minister

Office of the Deputy Minister
Education

7th fl Commerce Place

10155 - 102 Street
Edmonton, AB T5J 4L5

Dear Dr. Clarke:

Re: Proposed Draft Standards for Education Services Agreements Feedback

The Board of Trustees reviewed the proposed draft standards for education services
agreements on February 24th, 2018.

Northland School Division believes that this draft education services agreement needs to have a
reciprocal arrangement. In order to be inclusive, the same standards for our provincial
students attending First Nation schools should be incorporated in the ESA. We believe this is
important and in the best interest of our students.

Thank you for the opportunity to provide feedback.

Sincerely,

Hlaete !

Maddy Daniels
Board Chair
Northland School Division No. 61

RECEIVED

kp
FILED IN MAR 0 9 2018

(- Gord Atkinson, Superintendent of Schools DOCUSHARE

BAG 1400, 9809 - 77 AVE., PEACE RIVER, ALBERTA T8S 1V2 Telephone: {780} 624-2060 Fax: (780} 624-5914
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NORTHLAND SCHOOL DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

TO: THE BOARD OF TRUSTEES Date: March 22, 2018
SUBMITTED BY: Gord Atkinson, Superintendent of Schools
SUBIJECT: 2018-2019 School Year Calendar

ORIGINATOR; Administration

REFERENCE(S) &

ATTACHMENTS: 2018-2019 School Year Calendar

RECOMMENDATION:
THAT the Board of Trustees approve the Northland School Division 2018-2019 School Year Calendar, as
attached.
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BACKGROUND:

As per items 1.10 in the Board Work Plan, administration brought a draft calendar to the Board for
review and discussion in January. The final draft of the school year calendar is being brought to the
March Corporate Board meeting for approval. This calendar was shared with Principals and staff at the
February Administrators’ Meetings. Feedback was well received and ranged from positive reactions to
Northland Day to questioning the close proximity of the winter breaks. All feedback was favourable.

RISK ANALYSIS:

Page lof1



1 2 3 4 | 13: Executive Leadership Meeting
5 6 7 8 9 10 11 20: New Principal’s Meeting
12 Ei 14 15 16 17 18 | 21-23: New Teacher Orientation
20|21 |2 23 | 24 25 | 22-23: Administrators’ Meeting
26 27 28 |28 30 31 29: Local Northland Day
27-31: Organizational Days

September

§ M T W T F §
1
2 4+ 5 & 7 &8 3: Labar Day
9 10 11 12 13 14 15 4: First Day Students
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30
October

5 M T w T F 5

1 2 3 4 B5H 6 5: Division PD
7 s 12 13 8: Thanksgiving Day
14 15 16 17 18 19 20 10-11: Administrators’ Meeting

November
S M T W T F 5

_ 3 1: Metis Settlement

[} 5 6 7 8 9 10 Proclamation Day
13 14 15 16 17 2: Northland Family Day
18 19 20 21 22 23 24 11: Remembrance Day
25 26 27 28 29 30 12: Remembrance Day in lieu
December

s M T w T F
24-31: Christmas Break
2 3 4 5 6 7
9 10 11 12 13 14
16 17 18 19 20 21 22

Do uwn

Northland School Division No.61
2018-2019 SCHOOL YEAR CALENDAR

2019

January
§ M T W T F s

it 5 i 1: New Year's Day
6 7 8 9 10 11 12 1-4: Christmas Break
13 14 15 16 17 18 19 7: Students Return

20 21 22 23 24 25 26
27 28 29 30 31

February
s M T W T F s 11-15: Winter Break {for Students)
1 2 11: Parent/Teacher in lieu
3 4 5 6 7 8 9 12: Administrators’ Meeting
10 12 {13 [ 14 15| 16 12: Teacher Travel day
17 19 20 21 22 23 13: Northland PO
24 25 26 27 28 14-15: Teachers’ Convention
18: Family Day
March
$ M T W T 5
2 15: Division PD
3 4 5 & 7 9

10 11 2122 13 14
17 18 19 20 21
24 25 26 27 28
31

BRG e~
p
-

30

5

[ 1-5: Spring Break
7 8 9 10 1 12 13 19: Good Friday
14 15 16 17 18 - 20 22: Easter Monday
Al 3 22 5 26 27

28 29 30
May
5 M T W T F 5
1 2 3 4
5 6 7 & 9 10 1 15-16: Administrators’ Meeting

12 13 14 17 18 20: Victoria Day
2 2 3 22 2
% 27 22 29 30 31

182 Instructional Days (Green)
13 Organizatipnal + 182 instructional = 195 Operational Days
From instructional days please assign in your calendar:

- 4 Local PD Days
- 2 Division PD = {Oct 5, 2018 and March 15, 2019)
- 1 Northland Family Day (Nov 2, 2018)
= 3 Local Family Days
= 1 Day-in-Lieu for Parent/Teacher Interviews (Feb 11, 2019)
- Up to the equivalent of 5 days (or 1 half-day early dismissal per
month} for PLCs when deemed appropriate. PLEASE DO NOT
deduct early dismissal time for PLC and staff meetings from the
175 days in the large org calendar. Please record any early
dismissal hours in the text box below the calendar,

7: Treaty Day/Farmer's Day
27: Last Day Students

28: Organizational Day

9 10 11 12 13 14
16 17 18 18 20 21 Legend

BREE @ »wn

23 24 25 26 27 |28 Organizational
30 Non-Operational

NOTE: Schools will follow common Christmas and Easter holiday breaks; however ta
align holidays with nelghboring jurisdictions some exceptions will be made on a case by
case basis. There is an expectation that schools will organize Community Engagement
Events. Minimum Hours of Instruction: Elementary (1-9) = 950 hours; High School =
1000 hours.
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NORTHLAND SCHOOL DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

TO: THE BOARD OF TRUSTEES DATE: March 22, 2018
SUBMITTED BY: Trudy Rasmuson, Secretary-Treasurer

SUBIJECT: Second Quarter Finance Report 2017-2018

ORIGINATOR: Board Work Plan

REFERENCE(S) & Policy 2, Appendix A Board Work Plan
ATTACHMENTS: Second Quarter Report 2017/2018

RECOMMENDATION:
THAT the Board of Trustees approve the Second Quarter Financial Statement for 2017-2018, as
attached.

o 30 ke ook ol s o o o e

BACKGROUND:
This is a requirement of Section 5.5 of the Board Work Plan.

RISK ANALYSIS:

Page 1of1
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NORTHLAND SCHOOL DIVISION NO. 61

Second

asrer12077/2018

This document includes the Financial
Statements of Northland School Division
No. 61 for the period September 1, 2017
to February 28, 2018 and variance notes Report to the
to these statements.

Board of Trustees
This information has not been audited. March 22, 2018

“Every student is a lifelona leamer and successful in life"



NORTHLAND SCHOOL DIVISION NO. 61

STATEMENT OF REVENUES AND EXPENSES
For Tha & Month Period Ended February 28, 2018

]

Annual Budget Year To Date
Spring Budget Fall Budget Fall Budget Actual
REVENUES
Government of Alberta
Alberta Education $ 41,743,108 $§ 4742232 $ 21871116 $ 23444619 $ 1573502
Federal Revenue 21,495421 22,407 882 11,203,841 11,656,580 $ 45271
Othar Sales and Sarvicas 5,090,507 4,380,798 2,180,383 2249817 $ 69418
Investment Income 60,000 60,000 30,000 51042 § 21,042
Gifts, Donations and Rentals 680,000 1,136,412 568,206 468,124 $ (100,082
Fundraising 450,000 450,000 225000 $ (225000
$ 69,519,136 $  T2A57124 $ 36078562 _§ 37,670,182 $ 1,791,620
EXPENSES BY OBJECT
Cerlificated Salaries and Banefits $ 22,856,396 $ 2311366 § 11855683  § 12,495,197 $  (639,514)
Uncertificated Salaries and Benefils 16,941.407 17,614,143 8,807,072 9,715,628 $  (908,557)
Services, Contracts and Supplies 25,055,378 25,238,791 42,619,396 9,576,967 $ 3042428
Capltal & Debt Services 4,589,743 4,589,743 2,204 872 2,227,383 $ 67,489
Fundraising 450,000 450,000 225,000 0 $ 225,000
1 60892924 § 71604043 § 35802022 _§ 34015175
OPERATING SURPLYSI(DEFICIT} 3 (373,708) § 553,081 $ 276541 § 23,855,007 $ (3,578,466
EXPENSES BY PROGRAM
Instruction $ 46,245,821 $ 47,820,085 $ 2394048 5 10,147,988 $ 13,786,080
Piant Operations and Maintenance 10,676,797 1,128417 $ 5564239 § 2674648 $ 2889591
Transportation 3,706,060 3,641,813 $ 1820807 § 1,020,553 3 800,354
Board and System Administration 4,008,945 3,759,739 § 1878870 § 889957 $ 989913
Extemnal Services §,255,301 5245919 $ 2622880 _§ 12653057 $ 1,259,903
$ 69,002,924 $ 71,504,043 _!i 35,802,022  § 15,996,183 $ 19,805,839
TOTAL
Revenue

1 The $1.5 milfion uncokiecied lo data consists of:

$0.7 milBon of the $6 miion Five Year invesiment Granl. The entira grant was expected to ba paid in January; however, the provinclal gavenment
hes clawed back the First Nations portion of the grant, and will pay the balance fo Northlands aver the rest of the year.

$0.4 mition of IMR funding has not been appiied for yat, as i has to be spent before payment to NSO is approved,

2 Soma of the fadess! monay, from Indigenous Services Canada (formerly Indigenous and Northem Affairs Canada) has been pre-paid, due to

its desire to pay all money owing prior to lts year-end, March 31,
3 Gits and Donations, and Fundraising, happens sporatically throughout the year....and in the casa of fundraising, may nol happen

at ak, depending on the efforts of the schools, the economy, and the generosity of donors.
4 The unit cost budget for certificated sataries and benafits is below what the actual cost 1. Recent analysis revealed that the unit cast per

teacher I8 $1,500 than budgeted, and benefits am 5% higher than budgated. Thesa naw numbers will ba refisctad in tha upcoming

spring budgel.

5 Soa General Nota under Expenses (5age 2 and 3)

6 See Notss under Expenses (page 2 end 3}

Page 9



Schoals

Govamance
Corporate Board

Education Executive
Superintandent
Pubfic Relations
Superintendent Office & PR

Instructional Sarvices-Central
Area Superintandents

CTS Mobile
First Nations, Metis and Inuit

Literacy
Occupational Health and Safety

Pedagogical
System Compulers
Tasting and Achievement

Instuctional Services-Schools
Human Resources

Business Services

FacHity Services

Student Transportation

External Sarvices

Page 2

NORTHLAND SCHOOL DIVISION ND. &1
Statement of Expenses by Declslon Unlt
For The 6 Month Perlod Ended February 28, 2018

Page 10

Year To Date
Variance
Annual Favorable/ %
Fall Budget Fall Budgst Actual (Unfavorable) Change
$ 27,920,138 $ 13,960,069 $ 14117320 §  (157,260) -1.13%
521,750 260,875 $ 221,831 39,044 1497% 1
762,837 381419 355,575 25,844 6,78%
163,447 81,724 97,782 {16,059} -19.65% 2
$ 926,284 H 463,142 $ 453,357 $ 9,785 2.11%
$ 853,426 $ 429713 $ 352,813 76,900 17.90% 3
98,912 49456 18,570 30,888 62.45%
2,231,045 1,116,523 567,650 548,833 49.16% 4
370,970 185,485 180,598 4,887 2.63%
143,71 71,851 68,179 3,672 5.11%
1,024,578 512,289 434,868 7421 15.11% 5
203231 1,019,116 996,581 22,535 221% 6
3,824,081 1912041 1,462 B43 449 198 23.49% 7
$ 10582943 $ 4,866,759 $ 4,082,142 § 113743 23.37%
8,397,000 $ 4,698,500 3,484,952 1,213,538 2583% 8
613453 S 306,727 311,638 (4,912) -1.60%
1,616,264 $ 808,132 830,148 (22,016) -2.72%
11,128,477 $ 5,564,239 5,825,373 {261,135) -4.69%
3,641,813 $ 1,820,807 2,076,066 {285,160} -14.01% 9
5245919 $ 2,622,960 2,656,499 (33,540) -1.28%
$ 71,604,041 $ 35372308 § 34059345 $ 1,312,853 171%
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Notes:

Genaral note: Thare has been a change in how some support staff salaries ere calouated. Some support staff (eg: educational assistants,
bus drivers) work tan months, but are paid over $2 months. The calculation used o be: 10 months salary, divida by 12, pay over 12 months,
taking deductions like CPP, EJ and income tax on a monthly basis. Howevar, thefe was a changs 1o how the LAPP pension contributions
wars required to be submitted - gver 10 months, instead of 12. So, the division is paying the 10-month support stalf over ten months,
but withholding soma money from sach paycheque to be able to pay the staff during the summer. So, instead of the salary expense
being expensed over 12 months, i is being expensed over ten months, which will affect the quarterty YTD figues, by overstating the
salary expense to some of the support staff, and understating the expensa the finel quarter. It's ke a forced savings account for the summer months,

1 There was $80,000 budgeted for the election this year - to daie, only $23,000 was spent. Please refer io the Trustse Expense siatemant in the board
package for trustes expenses.

2 The entire annual software Scanca for the website was expensed this quarter, insteed of expensed monthly, The deficit will disappear over tima.

3 The Division Attendance Lead {associate superintendent position) is vacant.; however, ths job titls and descripion has been updated, and recruiiment
will begin soon.

4 There is $925,000 in the budget for BCCE grant ($385,000 for this year, $550,000 from last year) and $750,000 from the Five-year investment Grant, nefther of
which have many expensas yet. The Diractor has reported that she axpects to spand her budge! by year-end.

§ There Is one padagopical supenvisor position (plus travel} that remains unfilled,

6 System Computars had $357,872 budgetad for three IT coath positions that still remain unfited. Howeves, the depariment ks closa to spending 50% of its
budget, Tha masons for tha additional spending are: purchasing Chromebooks earier in the year than historicelly (expense is higher earller); additional
training on MicroSoft and Cisco for [T stalf; addiional sofiware for the helpdesk, for user account automation and managsment, and for educational
software io be used in the schools. In addition, the instalation of new projactors In St. Theresa and Fort McKey cost mare than budgeted becausa the
Instaltation compary removed the old hardwars, patchad tha walls and painied, and instaliod the now hardware, instead of just installing the hardware.
There are two othar positions vacan! in Systems Computers - one helpdesk position {unbudgeted) and an eas! end computer tachnician (budgeled)
thal will be hired doser to the summe, as the depestment head 13 looking to hire recent college graduatas.

T This department is almost $500,000 below budget. The masons are as follows; hiring for the additional Family Wekness Workars didnt beging unti
racently, which will leave about $300,000 in the depariment's budget. In general, this depariment spends most of its money the second half of the year,
as the first half of the year is spent assessing what is required, and seting the plans in place. Tha depariment haad reports she will be spending all
of har budget, with the exsption of tha $300,000 menticned above.

8 This category is for fiems that don't it in ather categories - things like substitue teachers, teacher and principal training, exiended laaves, commities expenses
and School Councils. Becausa these types of axpenses fand o fluctuate (isacher training, which coukd be really high one quarter, then not occur the next
quarter), there is generalty not one or twa reasons for the varianca to budgel. At this peint, many of tha things budgeled for may have takan placs, but tha
expenses may not have been paid untll the next quarter, or they don't ake place unti later in the year. For axample:

School Councils - $150,000 budget {$37,500 quariarly budgst), but no monay has been spent, as there have besn no meetings or travel to date,
Flexibla Lsaming - $100,000 budgel ($20,000 quarterty budget} - nothing yet hes happened in regands to this.

Boarding Home - $88,000 budget ($22,000 quartery budgel) - didn't have as many applications as budgeted, have only spent $15,000 to date,
Insarvica and Training - $1,076,500 budget (about $270,000 quartsrty budget) - but have only spent $160,000 lo date. However, later in the year, thess
expensas should be much higher, as the training and mestings becoma more fequent, and the expenses are paid.

9 Part of the varianca appties to the fact the insurance for the ysar was paid at the beginning of the school year. The other cause for the variance has to do
with how the bus drivers ere being pald (sse General Nota ebove), and the fact that the buses only run ten montha of the year.

Page 3



NORTHLAND SCHOOL DIVISION NO. 61
Statement of Income and Expenses for External Services
For The & Month Periad Endad February 28, 2018

Page 12

Yoear To Date
Variance
Annual Favorable/ %
Fall Budgst Fall Budget Actual (Unfavorable) Change
Extarnal Services

Alberta Mental Health Project Revenue $ 880,648 $ 440,324 $ 151,916 $ {290,408) -65.50%
Alberia Mental Health Project Expenses

Sataries and Benefils $ 491978 $ 245,989 $ 174,396 $ 71,593 29.10%

Sesvices, Conlracts and Suppliss $ 482,638 5 231,319 $ 11,518 $ 219,801 95.02%
OPERATING SURPLUSHDEFICIT) $ {73,968) $ (36,984) $ {33,998} $ 2986
School Food Services Ravenue 3 3,903,057 $ 1,851,529 $ 1707914 $ {153,618) -1.87%
School Food Sarvicas Expensas

Salaries and Benalits H 1,417,734 $ 708,867 $ 849,618 $ {140,751) -19.86%

Setvices, Contracts and Supples $ 2,040,756 H 1,020,378 $ 896,900 $ 123478 1210%
OPERATING SURPLUSHDERCIT) $ 434,567 $ 222284 $ 51,393 $ {136,345) 61.34%
Housing Revenua $ 812,970 $ 406,485 $ 596,676 S 190,191 46.79%
Housing Expenses

Salaries and Benefits S 104,690 $ 52,345 $ 108,036 S {55,691) -106.39%

Sarvices, Contracts and Supplias H 1,052 588 $ 526,203 $ 816,031 $ 89,738 -17.05%
OPERATING SURPLUS/[DEFICIT) $ (344,308) $ (172,153) $  (1271399) $ 44,762 -26,00%

Notes:

Alberta Mental Health Project Is a project in which we recover the expenses Incurred in the program. If the money Is not spent, it Is not
recovered as income, The difference between the income and expenses Is a result of the timing of the revenue and expenses - the expense
are Incurred, then the Invoice for those expenses is issued. So, the involeing for the services is always behind the payment for the expenses.

School Food Services has budgeted historically for a deficit of around $200,000. The revenue is slightly behind schedule, and all the expenses,

with the exception of depreciation and wages, are paid over 10 months, which will cause the expenses to be higher than that quarter, untll

year-end.

Housing |s showing a deficit of $127,391. There are several reasons for this - the original budget did not have twe full-time employeas

hired in the department. The foreman was hired to begin the renovation project - which has started, but no capital revenue has
been recelved. When the division recelves the housing revenue for renovatlons, the foreman position expense will be expensed

against the project revenue, instead of housing operatlons.
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REVENUE
Rent
Supported Amortlzation
TOTAL REVENUE

EXPENSES
Salarles and Benefits
Casual Labour
In-service/eduations
Legal Services
Professional Services
Advertising
Office Supplies
Printing and Binding
Postage
Travel and Subsistence
Insurance
Repair and Maintenance

Furniture and Equipment R&M

Electricity

Sewer

Water

Propane/Gas

Rent - Other propertles

Copler

Telephone - Houses

Taxes

Vehicle

Software

Furniture and Equipment

VISA purchases

Interest

Unsupported Depreciation

Supported Depreciation
TOTAL EXPENSES

Net surplus {deflcit}

Net surplus {deficit) cash basls

NORTHLAND SCHOOL BIVISION NO, 61
Statemant of Income and Expenses for Housing
For The 6 Month Period Ended February 26, 2018

i
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Year To Date
Varlance
Annual Favorable/ %
Fall Budget Fall Budget Actual {Unfavorable) Chan

$ 689,620 [ 344,810 $ 440,400 5 95,590 2172% 1
S 154,000 [ 77,000 S 156,276 8 79,276 102.96%
$ 843,620 [ 421,810 $ 596,676 $ 174,866 41.46%
$ 150,620 $ 75,310 5 107,848 $ (32,538} 4321% 2
S = s - S 189 $ {189}

s 99
$ 4,000 $ 2,000 s 1,117 $ 883 44.15%
$ 3,000 5 1,500 s - s 1,500 100.00%
$ 900 [ 450 s 1,867
[ 600 S 300 S 291 $ 9 3.00%
$ 300 $ 150 $ 102 $ 48 32.00%
S 200 S 100 L] - s 100 100.00%
$ 5,600 [ 2,800 $ 2,782 $ 18 0.64%
$ 77,110 [ 38,555 $  B2,752 5 {44,197} -114.63% 3
$ 10,100 $ 5,050 $ 113,184 1 {108,134} -2141.27% 4
S - $ - ] - - -
$ 56,625 [ 28,313 S 23,297 5 5,016 17.71%
S 15,512 $ 1,756 $ 6,245 5 1,511 19.48%
$ 34,900 $ 17,450 $ 12,419 $ 5,031 28.83%
$ 146,300 $ 73,150 $ 69,265 s 3,885 5.31%
$ 30,500 S 15,250 S 27,497 $ {12,247} -80.31% 5
S - $ - 5 -
$ S00 $ 250 S 688 $ {438) -175.20%
S 62,811 [ 31,406 $ 20,709 $ 10,697 34,06%
5 1,000 [ 500 s 652 5 {152) -30.34%
S - $ - $ - $ -
$ - $ - $ 20,661 s {20,661) 6

$ 9 $ {9)
S - s - $ - ] -
$ 90,430 s 45,215 $ 41,811 s 3,404 7.53%
$ 506,262 S 253,131 $ 150,584 s 62,547
S 1,197,270 $ 598,635 $ 724,068 s {123,917)
$ {353,650) $  (176,825) $ {127,392)

S  {93,084)

1 Rent, so far, is higher than budgeted. The budget was set earller in the year, after the teachers were hired for the year. Since school
started, additional teachers have been hired that require housing. As well, several units have been furnished, and they have a higher

monthly rental fee,

2 Salaries are higher than budgeted, but to date, the cost has been for the Housing Construction Foreman, whose salary will be

expensed against the hausing grant money that will either be part of the Five-year Investment Plan or part of additional grant money

that will be separate from the investment fund. The amount of the housing money Is expected to be about 56 million - the

amount to implement the housing plan over five years.

Page 5
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3 The Insurance invoice is paid once a year (in the fall), and this amount is for the entire year. The cast for housing insurance has
been steadlly Increasing, due to general increases, not due to the company's experience with NSD.

4 There was little budgeted for R&M, as the budget for housing is expected to be as balanced as possible, and it is one of the
discrationary items that can be reduced, if necessary. Unfortunately, there is need for repairs, and In this case, the repairs were over
budget. As soon as there is information regarding any additional housing funding, the budget will be updated.

S This is money pald to Schroeder Qilfield, for rent subsldles on the units, empty units, and rent on the land that the five
*emergency” mobile homes are on.

6 This is for furnishing some of the units. More teachers are being employed that are net bringing their own furniture, and
it is mare cost-effective to house substitute teachers In furnished units than to provide hotel rooms.

Page €



Business Services Notes

Facilities - Division Facilities Manager, David Cox, reports that the "refresh" of the interior of the
schools has almost been completed. This consisted of a general clean up of all areas, with a focus on
CTS classrooms. Older, unused equipment was removed or repurposed, and any excess furniture will
be either used at other schools, or disposed of, The next step is planning for the refresh of the exterior
of the schools, and the planning for those projects is underway, to begin in the spring. The renovation
of Chipewyan Lake Schoo! will be tendered soon, and construction will begin after the tenders have
been received and approved.

Transportation - the department is working on the new fleet management system, which will allow the
vehicles to be managed from one department, versus every department or staff mamber taking care of
their vehicle{s).

Occupational Health and Safety - new software has been installed for safety training, and eventually,
will be used to report safety incidents.

Page 7
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NORTHLAND SCHOOL DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

M"‘;-ﬁaleumwﬂﬂ“““,‘
TO: THE BOARD OF TRUSTEES DATE: March 22, 2018
SUBMITTED BY: Trudy Rasmuson, Secretary-Treasurer
SUBJECT: 2019-2020 Capital Plan
ORIGINATOR:
REFERENCE(S) & Capital Plan Summary Report
ATTACHMENTS:
]
RECOMMENDATION:

1

| THAT the Board of Trustees approve the 2019-2020 Capital Plan, as attached.

ok ok ok ko ok Rk ok

BACKGROUND:
The attached capital plan lists the proposed projects for the division along with detailed information on
each project.

This must be submitted to the department by April 1 each year.

The top four Capital Plan Projects for 2018-2019 have been chosen for submission for the following
reasons:

#1 - EPR ID# 7890 - Cold Lake — Elizabeth School Gym Addition and conversion of Activity Room

Reason: The school was never designed to have junior high programming. Consequently, the gym is
undersized to meet the needs of its students. Neither the physical education nor the cultural needs of the
students can be properly addressed without this project being completed. Completing this project would
mean an opportunity to improve community involvement in the school and further improve a better
working relationship with the community as well with an enlarged gym, junior high students could
compete in extracurricular sports on an equivalent footing with surrounding jurisdictions. There is
possibility of partnership with the Elizabeth Metis Settlement and community Industry.

#2 — EPR ID #7859 - Paddle Prairie - Modernization/ CTS Space

Reason: Paddle Prairie School has not had major upgrades since 1983 and the school does not have any
CTS space which prevents hands on learning for students, and is especially critical for students in grades
7-12 causing a huge gap in the current programming. Without a CTS facility students will continue to

Page 1of2
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NORTHLAND SCHOOL DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

leave before graduation because they are not prepared to join the workforce. Completing only the CTS
portion of this project would see a capacity of 48 for CTS Programming and Paddle Prairie would be able
to run a successful high school program and would provide students with employable skills to better
compete in today’s employment market. There is a possibility of partnership with Cenovus and the Paddle
Prairie Metis Settlement.

#3 - EPR ID #7876 — Athabasca Delta Community School - Modernization

Reason: In order to make best use and function of the building a modernization is necessary. This would
allow for much needed internal and building envelope upgrades; stabilization of the building foundations.
The building post & beam construction was built in a low lying area and consequently the building moves
on an almost continual basis. This movement causes exit doors to shift continually which could potentially
block the exits in emergency situations. There are issues with the mechanical system. The school also
does not have a CTS space, this modernization would include a mechanics lab which would provide hands
on learning for high school students which could help them to join the local workforce.

#4 - EPR ID #7872 - Calling Lake — Modernization/ CTS Space

Reason: Calling Lake School has not had major upgrades since construction and the school does not have
any CTS space which prevents hands on learning for students, and is especially critical for students in
grades 7-12 causing a huge gap in the current programming. Completing only the CTS portion of this
project would see a capacity of 48 for CTS Programming and Calling Lake would be able to run a successful
high school program and could provide students with employable skills to better compete in today’s
employment market. There is a possibility of partnership with the M.D. of Opportunity and Bigstone Cree
Nation.

RISK ANALYSIS:

Page 2 of 2
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NORTHLAND SCHOOL. DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

TO: THE BOARD OF TRUSTEES Date: March 22, 2018
SUBMITTED BY: Trudy Rasmuson, Secretary Treasurer
SUBJECT: Policy 7, Appendix A Schedule of Rates

ORIGINATOR: Administration

REFERENCE(S) &

ATTACHMENTS: Policy 7, Appendix A Schedule of Rates

RECOMMENDATION:

THAT the Board of Trustees approve the housekeeping change to Policy 7, Appendix A Schedule of |
Rates, as attached.

3 e e 3 e ok ok ok ke ok ok ok

BACKGROUND:

The Board recognizes that not all meetings are full days and so the changes reflect this.

RISK ANALYSIS:

Pagelofl
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Policy 7 — Appendix A

SCHEDULE OF RATES

Trustee Compensation and Expenses

Trustees and the Chair have a very important role to fulfill and should be fairly reimbursed for
their time spent carrying out Board business.

Guidelines & Procedures
1. The Honoraria and General Expense Allowance shall be established annually.
2. Services for which Trustees shall receive remuneration shall include:
2.1 Regular School Board Meetings
2.2  Special School Board Meetings;
2.3  Meetings of Committees of the Board;
2.4  ASBA Zone meetings;
2.5 ASBA and PSBAA spring and fall annual general meetings;
2.6 PSBAA Governance Sessions, Council Meetings;
2.7  ASCA Annual Conference
2.8 Local Zone Alberta Education Consultation Sessions;

2.9  Conventions, retreats and workshops as authorized by the Board (including ASBA
and CSBA);

2.10 Attendance at Christmas concerts of their respective school(s);
2.11  Long Services Awards;

2.12 Attendance at school activities where the trustee is formally invited to participate, and
authorized by the Board Chair or Superintendent;

2.13 Attendance at meetings held by other organizations to which the Board has
appointed the trustee as a representative;

2.14 Other activities where the Board places an obligation on the trustee(s) to attend
and/or participated.

Northland Scheot Division No. 61 January 2018 BM #24533/18
Board Policy Handbook - Policy 7 - Appendix A Page 1 of 3
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A. COMPENSATION HONORARIA
+-Board-Chair{perday) $250-00
sTrustes(perday) $200-00
to-attend-a-mesting-or-event):
2-1. Gommittee-Work:Meetings:
+ Board Chair (per day)
o 1.0 day (4-8 hours) $250.00
o .5day (2-4 hours) $125.00
o .25 day (less than 2 hours) $ 62.50
e Trustee (per day)
o 1.0 day {4-8 hours) $200.00
o .5day (2-4 hours) $100.00
o .25 day (less than 2 hours) $ 50.00
o Elder attendance (only when Elder has been invited by | $200.00 per diem
the Board to attend a meeting or event).
3—Convention-Day(s)-(perday)
o Board Chair Sana
o Trustee $200-00

The Board Chair is entitled to claim up to five (5) general Trustee Duty days per month, to a

maximum of 55 days per year.

All other trustees are entitled to two (2) General Trustee Duty days per month, plus a maximum
of four (4) additional days annually if the trustee is a member of a committee that requires
significant additional reading, research and report writing to a maximum of 26 days per year.
The committee will provide consensus of who and how many days are claimed.

B. EXPENSES AMOUNT
1. Travel $0.51/km
2. Regular Meal Rate: (The Division will not reimburse
for the purchase of any alcohol)
Breakfast $15.00
Lunch $20.00
Dinner $30.00
2Z0r with receipts to a reasonable amount
3. Accommodation: (receipts required)
Without Receipts * $40.00

* The purpose of this amount is to reimburse claimants for expenses incurred when staying at friends or

relatives when away from home,

3. Travel Days for the purpose of paying honoraria:

To receive the daily honorarium for travel days, consideration is given to the following;
distance between the place of residence of the members and the meeting place:

3.1 1498 km - no travel day
3.2 160-399 km — 1/2 travel day
3.3 400+ -1 travel day

Northland Schoo! Division No. 61
Board Policy Handbook - Palicy 7 - Appendix A

January 2018 BM #24533/18
Page 1 of 3
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4. In cases where the Trustee comes to the location of the Board meeting, conference, or
workshops, but does not attend the meeting(s), the Board will not pay honoraria and will
reclaim all expenses associated with the member’s travel to that meeting: unless the trustee
was ill or a family emergency prevented the trustee from attending.

5. Benefits
5.1 Blanket Life Insurance will be available for trustees, provided through ASEBP at no
cost to trustees.

5.2  Benefits are the same as the non-teaching staff group and the cost to the trustees is
the same as the non-teaching staff group.

Northland School Division No. 61 January 2018 BM #24533/18
Board Policy Handbook - Policy 7 - Appendix A Page 2 of 3
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NORTHLAND SCHOOL DIVISION NO. 61
v ADMINISTRATION RECOMMENDATION TO THE BOARD

TN "
*Lang lcuuol.uﬂ\“ﬂ.“o

TO: THE BOARD OF TRUSTEES DATE: March 22, 2018
SUBMITTED BY: Trudy Rasmuson, Secretary-Treasurer
SUBJECT: Policy 1, Foundational Statements

ORIGINATOR: Administration

REFERENCE(S) & Policy 1, Foundational Statements
ATTACHMENTS:

| RECOMMENDATION: |
| THAT the Board of Trustees approve second reading to Policy 1, Foundational Statements, as attached.
|

ke ke e o ok ol o ok il ok e

BACKGROUND:

Lois Byers, Board Advisor facilitated the process of rewriting Policy One with the Board Trustees,
Superintendent of Schools and Secretary-Treasurer at the January Board Workshop.

First reading was passed at the February 23, 2018 Board meeting and the Policy has been sent out for the
60 day cycle to all stakeholders for feedback (as per Policy 10).

To date there has not been any feedback received.

RISK ANALYSIS:

Pagelof1l
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Policy 1

FOUNDATIONAL STATEMENTS

Commitment:

To inspire students to be the best they can be by providing outstanding holistic educational
opportunities, with amazing staff and strong partnerships with families and communities.

Vision:

“Our students love to come to school in Northland”

Values — Seven Sacred Teachings:

Courage - Sohkeyihtamowin ~ Nétléth

To have the power of strong will and character to face adversity. To never give up, to persevere.
Courage is the ability to face danger, fear or changes with confidence and bravery.

Wisdom - lyinisowin - Hyya

To have deep and comprehensive understanding of the spiritual, mental, physical and emotional
aspects of being. Wisdom is the ability to make decisions that balance all aspects of being.

Humility - Tapahteyimowin - Edénéschapile

Never to think that we are more important than anyone else. Freedom from pride and arrogance.
Humility is being humble.

Truth ~ Tapewewin - Eltth'lyati

The act of telling the truth. Truth is to know and understand all that the seven teachings have
been given to us by the Creator and to remain faithful to them.

Honesty - Kwayaskyesihcikewinihk — Wals’| zile

To do things in an upfront and upright manner. Honesty is speaking and acting truthfully, and
thereby remaining morally upright.

Love - Sakeyihtowin - Neghgnestq
Expression of love, intense feeling of deep affection. Love must be unconditional.

Respect - Pakakatisowin - Borilcha

The basic law of life is to respect all people at all imes. Special respect is given to elders and
parents. Show respect to all of nature, every living thing. Respect is the condition of being
honored.

Northland School Division No. 81 Mth/YR BM# xocood18
Board Policy Handbook — Policy 1 Page 10of 3
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1. The Board believes:
1.1 The best interests of students must guide all decision-making.

1.2 Trust is the foundation of the Seven Sacred Teachings and is woven into each one —
you cannot have any of the sacred teachings without trust first. Trusting relationships
are critical to the educational success of students and building a strong school! division
with communities.

1.3  All children have the ability to learn and the right to a quality education.

1.4 Provisions must be developed to overcome any factors impeding a student's
educational success.

1.5 Students are entitied to a welcoming, caring, respectful and safe learning environment
that respects diversity, nurtures a sense of belonging, enables development of a strong,
positive sense of self and is responsive to each student.

1.6 Education must be holistic: providing opportunities that touch ail dimensions of the
development of a student: spiritual, emotional, intellectual, physical and social.

1.7 The experiences of all children are grounded in the values and social relationships
within their own individual communities.

1.8 The future foundation of communities rests upon the experiences of the children today.
1.9 The strength and value of respected Elders and Knowledge Keepers is important.

1.10 Parental and community involvement are key factors in a child's success and they have
a right and a responsibility to be meaningfully involved in their children’s education and
to feel welcome and supported.

1.11 All staff have a very important role in the success of students and the skills and capacity
of all staff must be continually enabled and supported. All staff should always feel
valued.

1.12 Quality teaching is critical to student success and must be enabled, mentored,
supported, monitored and evaluated to help each teacher be the best they can be. —

Bigstatement seread-sarefully-ploase-
1.13 The role of trustees and the board to provide leadership and build the capacity of the
division will enable all other elements to be successful.

1.14 Board policies must always be respectful of family and local goals, culture, values and
traditions

2. The Board’'s mandate is:

2.1 To provide an education program that aligns with the standards of education set by
Alberta Education and enables students to successfully complete grade 12 and to
provide programs and opportunities that enhance and support the integrity and self-
development of each child entrusted to its care.

2.2  In order to achieve its' mandate, the Board commits to setting and achieving learning
outcomes that are in line with Alberta Education outcomes.

Northland School Division No. 61 Mth/YR BM# o000/ 18
Board Policy Handbook — Policy 1 Page 2 of 3
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Alberta Education Provincial Outcomes

Northland School Division (NSD) Outcomes

1. Alberta’s students are successful.

1. NSD Students are strong in identity, healthy
and successful.

2. The systemic education achievement gap
between First Nations, Metis and Inuit

students and all other students is eliminated.

2. NSD is a leader for indigenous education
excellence.

3. Alberta’s education system is inclusive.

3. NSD is inclusive, each child's ways of knowing
and ways of being is respected and essential.

4. Alberta has excellent teachers, and school,
and school authority leaders.

4, NSD has excellent teachers, system leaders
and school leaders.

and managed.

5. Alberta’s education system is well governed

5. NSD is well governed and managed.

Legal Reference: Section 3, 8, 12(a), 45, 60, School Act

Northland School Division No. 61
Board Policy Handbook - Policy 1

MEUVYR BM# x0000/18
Page 3 of 3
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NORTHLAND SCHOOL DiVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

TO: THE BOARD OF TRUSTEES DATE: March 22, 2018
SUBMITTED BY: Trudy Rasmuson, Secretary-Treasurer

SUBJECT: Policy 3, Role of a Trustee

ORIGINATOR: Administration

Policy 3, Role of a Trustee
Appendix A Services, Materials and Equipment to Trustees
Appendix B Trustee Working Relationships Guidelines

REFERENCE(S) &
ATTACHMENTS:

! RECOMMENDATION: ;
THAT the Board of Trustees approve second reading to Policy 3, Role of a Trustee: Appendix A Services, |
Materials and Equipment to Trustees; and Appendix B Trustee Working Relationships Guidelines, as

| attached. |

% ok 3 o ok ok ok ok ok ok ok k

BACKGROUND:

Lois Byers, Board Advisor facilitated the process of making changes to Policy 3, Role of a Trustee and
writing Appendix B Trustee Working Relationships Guidelines with the Board Trustees, Superintendent of
Schools and Secretary-Treasurer at the January Board Workshop.

First reading was passed at the February 23, 2018 Board meeting and the Policy has been sent out for the
60 day cycle to all stakeholders for feedback (as per Policy 10).

Feedback received to date is attached.

RISK ANALYSIS:

Pageiof1l
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FEEDBACK: POLICY 3 —ROLE OF A TRUSTEE

Date Received: March 5, 2018 (by email) from Father R. Perin School

With respect to
9. The trustee, upon receiving a complaint or an inquiry from a parent, staff member or community member about

operations, will refer the parent, staff member or community member to:
9.1The individual making the decision;

9.2The individual's Supervisor; and further
9.3The next person in the authority chain, as required and will inform the Superintendent or designate of these actions.

9.39.4 See also Policy 3 Appendix B Trustee Working Relationships Guidelines.
Reading this then | can assume that the Trustee will know who is supposed to making the decision???

Why is 9.1 not reading as the "Principal”
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Policy 3

ROLE OF A TRUSTEE

The role of the trustee is to contribute to the Board as it carries out its mandate in order to achieve
its vision, core purpose and goals. The oath of office taken by each trustee when s/he assumes
office binds that person to work diligently and faithfully in the cause of public education.

The Board of Trustees is a corporation. The decisions of the Board in a properly constituted
meeting are those of the corporation. Individual trustees exercise an effective decision making
role in the context of corporate action.

A trustee only has authority when so delegated by a motion of the Board. In such cases, the
actions of the trustee are those of the Board, which is then responsible for them.

A trustee acting individually has only the authority and status of any other citizen of the Division.
Individual trustees do not have the authority to direct the Division's administration and staff.

Trustees shall also carry out their responsibilities as detailed in Policy 4 Trustee Code of Condud—@
with diligence.

Specific Responsibilities of Individual Trustees

1. Recognize his/her fiduciary responsibility to the Division to act in the best interests of all
students of the Division, understanding that Division needs are paramount.

2. Recognize and model the leadership role of a trustee including areas such as knowledge of
govermnance, education promising practices; use of technology and independence.

3. When attending to business matters outside of the Division, represent the Division's best
interests.

4, Become familiar with Division policies and procedures, meeting agendas and reports in order
to participate in Board business and effectively interact with individuals.

5. Ensure opportunities are provided for the engagement of parents, students and the
community in matters related to education.

6. Respectfully bring forward and advocate for lesal-school community issues and concemns.

7. Refer matters not covered by Board policy, but requiring a corporate decision, to the Board
for discussion.

8. Refer administrative matters to the Superintendent.
9. The trustee, upon receiving a complaint or an inquiry from a parent, staff member or

community member about operations, will refer the parent, staff member or community
member to:

Northtand School Division No. 61 June 2017 BM# 24387117
Board Policy Handbook Page 1of 3
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9.1 The individual making the decision;
9.2  Theindividual's Supervisor; and further

9.3  The next person in the authority chain, as required and will inform the Superintendent
or designate of these actions.

8:39.4 See also Policy 3 Appendix B Trustee Working Relationships Guidelines.

10. Keep the Superintendent and the Board informed in a timely manner of all matters coming to
his/her attention that might affect the Division.
10.1  Personnel matters are to be brought to the attention of the Superintendent only.

11. Attend Board meetings, and committee meetings as assigned, having read all materials and

prepared to participate in, and contribute to the decisions of the Board in order to help ensure
the best decisions possible for education within the Division.

12. When delegated responsibility, will exercise such authority within the defined terms of
reference in a responsible and effective way.

13. All trustees are expected to attend all aspects of the orientation program.
14. Participate in Board/trustee development sessions.
15. Be cognizant of provincial, national and international educational issues and trends.

16. Share the materials and ideas gained with fellow trustees at a Board meeting following a
trustee development activity.

17. Strive to develop a positive and respectful leamning and working culture within the Board and
with school councils.

18. Be mindful of costs and help ensure the Board stays within its own budget.

19. Ward responsibilities include:

19.1 Develop and nurture effective twe-way communication with school councils and school
community(s). See also Policy 3 Appendix B Trustee Working Relationships
Guidelines,

19.2 Attend school council meetings as possible, when invited.
19.3 Attend Ward Council meetings.
19.4 Attend school activities, including graduations as realistically possible.
19.5 Maintain good relationships with other organizations in your ward toward the goal of
enhancing the success of students
20. Attend Division functionsf/events as regularly as possible.
21. Become familiar with, and adhere to, the School Act and Trustee Code of Conduct.

22. Report any violation of the Trustee Code of Conduct to the Board Chair, or where applicable,
to the Vice-Chair,

Northland Schoo! Division No. 61 June 2017 BM# 2438717
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23. Incumbent trustees are encouraged to help newly elected trustees become informed about
history, functions, policies, procedures and issues.

24, Ensure have a good knowledge and understanding of First Nations, Métis and Inuit
perspectives experiences and contributions throughout history; treaties, and the history and
legacy of residential schools.

25. Develop and increase technology skills and knowledge to enhance communication, cost
efficiencies, environmental stewardship and leadership skills,

Legal Reference: Section 60, 61, 68, 72, 80, 81, 82, B3, 84, 85, 86, 87, 88, B9, 90, 91, 246 School Act
Section 6 Commissioner of Qaths Act
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Policy 3 - Appendix A

SERVICES, MATERIALS AND EQUIPMENT
PROVIDED TO TRUSTEES

Trustees shall be provided with the following services, materials and equipment from within the
Board governance budget while in office (generally by electronic access, paper copies provided if
requested):
1. Reference
Access to:
1.1 The School Act, the Regulations and related documents
1.2 The Northland School Division Act
1.3  Board Policy Handbook and Administrative Procedures Manual
1.4  Current Division documents
1.4.1 Budget
14.2 Capital Plan
14.3  Three-Year Education Plan/Report
1.44  Collective Agreements
145 Audited Financial Statements
1.5  School year and meeting calendars
1.6  Current telephone listings of schools and principals
1.7 Alberta School Boards Association (ASBA) membership services

2. Communications/Public Relations
2.1 Notification of significant media events
2.2  Name tags, business cards and lapel pins
23 Key messages as required
24  Individual and Board photographs (for Division use)

3. Administrative/Secretarial Services through the Superintendent
31 Access to interoffice mail
3.2  Conference registration, travel and accommodation arrangements
3.3  E-mail address and service support
3.4 Photocopying and related secretarial services
3.5 Coordination of events sponsored by the Board

Northland School Division No. 61 Septamber 2017 BM# 24440117
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4. Equipment

4.1  Trustees will be equipped with standard office equipment to assist in Division
communications. This office equipment may include a laptop computer or chrome book
and may include a printer/fax/copier. The need for a printer shall be determined in
consultation with each trustee.

4.2  Monthly day timer and leather portfolio.
4,3  Trustees may claim for expense of toner and paper.

4.4  Anoutgoing trustee will return the Board provided office equipment within seven (7)
days following an election or resignation.

4.5  If desired, trustees may purchase the Board provided office equipment at fair market
value at the end of their term once it has been reformatted.

4.6 A replacement program for the Board provided office equipment will be established.
4.7  All Board provided office equipment will be maintained by the Division.

4.8  Arecord of office equipment on loan to each trustee will be kept on file.

4.9 Due diligence must be utilized to ensure the security of the office equipment and data.

5. Service/Retirement Awards

5.1 Service awards will be presented for every tesm— four (4) years of service with-the
Divisionas a trustee.

8-35.2 Awards will be given in recognition of the—numbers—of—completed—terms—of

efficecompleted years of service as a trustee, as follows:

8:3-15.2.1 A Hermpin four (4) year service pin.
6-3:25.2.2 An-2H{erm-pin eight (8) year service pin.
56:3-35.2.3 A 3-term-pia twelve (12) year service pin.
6:3-45.2.4 A Hormmpin sixteen (16) year service pin.

8:3-:65.2.5 A BHlerm twenty (20) year service pin and a suitable memento of
approximately one hundred and fifty dollars ($150.00) in value.

6-3:65.2.6 For each term beyond five-{5}-terms twenty (20) years of service, a pin and a
suitable memento.

§45.3 The Superintendent will ensure that service records of trustees are kept accurate and
current. Based upon these records the list of recipients will be presented by the
Superintendent to the Board by April 30 of each year that an award(s) applies.

5:85.4 Service awards will be assembled by the Board Chair or designate, assisted by the
Superintendent or designate.

§:65.5 Service awards will be presented by the Board Chair at a time and place determined by
the Board Chair.
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Legal Reference:  Section 60, 61, 68, 72, 80, 81, 82, 83, 84, 246 School Act
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Policy 3 - Appendix B

TRUSTEE WORKING RELATIONSHIPS GUIDELINES

The guidelines are provided with the intent to assist trustees and senior administration in their work
together.

They are a framework of actions which enable all parties to know and understand each other’s role
in working together, An understanding which is important in helping to ensure good working
relationships as everyone shares the same goals: student success through strong community
schools, with lots of meaningful parent and community involvement.

The residential school legacy and oppression of the Metis people has left behind a mistrust and fear
of schools that still exists for many people. Some community members feel they can't approach the
school because of the history, therefore effectively handling concerns becomes ever more important
to help move forward and ultimately student success.

Definitions:

Senior Administration: Superintendent, associate superintendents, Secretary-Treasurer, principals,
vice-principals.

Executive Team: Superintendent, associate superintendents, Secretary-Treasurer.

1. Trustee - Superintendent

The goal of a good Trustee — Superintendent working relationship is to enable the
Superintendent to ensure the effective management of the Division and ultimately student
success.

The Superintendent will ensure the coordination of associate superintendents, principals
Secretary-Treasurer and any other senior staff in the resolution of a concemn, as needed. (See
Administrative Procedure 152 Dispute Resolution).

The Superintendent is the administrative contact for trustees.

Questions of clarification with regard to administrative procedures might be directed to an
executive team member with a cc to the Superintendent or directly to the Superintendent.

If a matter is time-sensitive and the Superintendent is not available, the trustee may contact an
executive team member. The executive team member shall be responsible to inform the
Superintendent.

If in doubt, contact the Superintendent.

2. Trustee - Principal

The goal of a good trustee — principal working relationship is to support student success by
working cooperatively within their roles to build strong community schools.

A good working relationship will assist the trustee:

Northtand School Divislon No. 61 Mth YRox BM# x0000u/xx
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« In hearing the voice of the community;
« In being knowledgeable in a general sense about what is happening in the schools within
their ward;

¢ |n helping to engage the community with the school.
A good working relationship will assist the principal:

¢ In hearing the voice of the community;
* To strengthen communication and engagement with the community;
* [n dealing with concerns effectively.

The trustee and principal shall always demonstrate mutual respect and support.
In general, the trustee should be involved with the school through invitation only.

The trustee must not get involved in the day to day operations of the school and understands the
principal reports to the Superintendent.

The working relationship is not for the purposes of directing or monitoring each other's work.

3. Trustee — Principal Meeting
3.1 Following an election:

3141 Trustees are responsible to contact the principal to arrange a time for an initial
meeting.

3.1.2  Principals shall facilitate an initial meeting as soon as possible.
3.1.3  The meeting should include:
3.1.3.1  Tour of facilities; introductions to staff; students.
3.14 General discussion on processes for;
3.1.4.1 Sharing of school related information; communications; invitations.

3.142 How can the principal and trustee assist each other in engaging
community; sharing information with community; etc.

3.1.5  The principal is responsible for introducing the trustee to the school council chair
(or principal advisory committee) and facilitating discussions with regard to
trustee participation in school council meetings (or principal advisory committee
meetings).

3.16  Principal and trustee should review the process the trustee will use for handling
concerns brought to them with regard to anything at the school and establish
best way(s) for the trustee to contact the principal.

3.1.7  Review Administrative Procedure 152 Appendix — Communication Protocol.
4. Trustee — School Council

4.1 At the initial meeting with the principal ensure arangements are made for you to meet
the school council chair.

4.2 It is important for trustees to develop and nurture a good relationship with the school
council chair and school council so the community feels connected to the board while
keeping in mind it is the community’s school council that is advisory to the principal.

4.3  Also important is for a trustee to be a champion of promoting parent and community

Northland School Division No. 61 Mth YRxx BM# soooodx
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involvement in education as a number one factor in student success; to be a champion
of working together for the success for every student and to promote the vision, “Our
students love to come to school in Northland” and how can everyone help that to be
achieved.

44  Generally a trustee will provide a report at each school council meeting about the work
of the board, but that should be confirmed with the schoo! council chair.

4.4.1  The report would be about items from the previous Board meeting, and could
include; policies to review with them; projects that are underway in the Division
and other items the trustees feels would be of interest for the schoo! council to
hear about.

442 If a concemn is raised with you, refer to the “process for Handling Concerns”
below. Do not allow concerns about individual to be discussed as these must
be handied with only the individuals involved.

5. Processes for Handling Concemns Brought to the Trustee
5.1  Goals Applicable to All Concerns
5.1.1 Ensure the concern is resolved or a decision made.

5.1.2  Details are shared on an “as needed” basis only, with as few people involved
as possible for protection of privacy.

5.1.3  Everyone is treated professionally and with respect.
514  The Superintendent is enabled to ensure the effective management of the
Division.
5.1.5  See also Administrative Procedure 408, Staff Code of Conduct.
8.2  Procedures Applicable to All Concerns

5.2.1 Trustees will inform the Superintendent via email of all concernsfissues raised
to them with a cc to the Board Chair for their awareness. The email needs to
indicate if the trustees is:

5.2.1.1 Requesting the Superintendent to deal with the matter; or
5.2.1.2 Referring the matter to the school.

5.2.2 To help avoid being deemed as having a personal bias, should a concemn come
through to an appeal, trustees must be careful to only facilitate a person through
the process of resolving a concern and not offer any opinion, at any time, with
regard to the concem or how it should perhaps be resolved and should not
become involved in the resolution.

523  Ifthe trustee is directing the person to the school they shall contact the principal
to provide them with a “heads up” to help enable the principal to facilitate a good
resolution process — a “no surprises” mantra.

5.24  Trustees are responsible to guide a person through the process of resolving a
concern and monitor the process to ensure they know their rights in addressing
their concern and that the concern is resolved or a decision mad.

5.2.4.1 Details about a situation must not be shared if it is about an individual
due to privacy and legal implications.

5.24.2 The Superintendent, associate superintendent or principal will
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provide feedback to the trustee as/when the situation is resolved.

5.24.3 ltis also good practice for the trustee to ask the person brining the
concern forward to communicate back to you once it is resolved or a
decision made; or tell them you will assume it is resolved unless they
tell you otherwise.

5.3 Process for Handling Concerns that are with Regard to Discrimination, Harassment or
Sexual Harassment

5.3.1 If a trustee receives a concern of this nature they are to immediately refer it to
the Superintendent.

53.2 See also Administrative Procedure 170, Discrimination and Harassment,
5.4  Process for Handling Concerns Involving Teachers

5.4.1 Concems involving teachers need to be resolved according to legal processes
and agreements such as the code of conduct, collective agreement and/or
appeal processes that are specific to teachers.

5.4.2  When the concern is about a teacher, the teacher must be given the opportunity
to resolve the situation first.

54.3  Trustees will guide the person to:
5.4.3.1 Meet with the teacher directly to resolve concem; if not resolved then:
5.4.3.2 Meet with the principal about the concern; if not resolved then;

9.4.3.3 Inform them they have the right to go to the Superintendent, and if
still not resolved;

5434 Inform them they have the right to appeal to the Board of Trustees on
matters that significantly affect the education of the student. Trustees
should seek clarification if a matter is appealable to the Board before
informing the person it is.

544  If a person has a concern about a teacher and does not feel comfortable to go
and talk to the teacher the trustee shall refer the matter directly to the
Superintendent.

5.5  Process for Handling Concemns with Regard to Staff other than Teachers

55.1 Concerns with regard to staff other than teachers (education assistants, bus
drivers, caretakers, maintenance staff, efc.) need to go directly to the principal
or Superintendent.

5.5.2  Steps followed would be the same as for teachers omitting the first step of going
to the teacher first.

5.5.3  See Administrative Procedure 418, Staff Suspension, Termination and Appeal
(non-teaching staff).

Legal Reference:  Section 18, 20, 48, 60, 61, 113, 123, 124 School Act
AP 152 Dispute Resolution
AP 152 Appendix — Communication Protocol
AP 170, Discrimination and Harassment
AP 408, Staff Code of Conduct
AP 418, Staff Suspension, Termination and Appeal (non-teaching staff)
AP Table of Contents
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NORTHLAND SCHOOL DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

¥ o
%""‘" SeHo Dranet »

TO: THE BOARD OF TRUSTEES DATE: March 22, 2018
SUBMITTED BY:  Trudy Rasmuson, Secretary-Treasurer

SUBIJECT: Policy 21, Community Voice and Community Engagement
ORIGINATOR: Administration

REFERENCE(S) & Policy 21, Community Voice and Community Engagement
ATTACHMENTS: Appendix A School Council Conflict Resolution

RECOMMENDATION:
THAT the Board of Trustees approve second reading to Policy 21, Community Voice and Community
Engagement; and Appendix A School Council Conflict Resolution, as attached.

ek o e xk ok ok ki ok ek ok

BACKGROUND:

Lois Byers, Board Advisor facilitated the process of writing Policy 21 Community Voice and Community
Engagement; and Appendix A with the Board Trustees, Superintendent of Schools and Secretary-Treasurer
at the January Board Workshop.

First reading was passed at the February 23, 2018 Board meeting and the Policy has been sent out for the
60 day cycle to all stakeholders for feedback (as per Policy 10}.

To date there has not been any feedback received.

RISK ANALYSIS:

Pagelofl
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Policy 21

COMMUNITY VOICE AND COMMUNITY ENGAGEMENT

Schoo! Councils, Ward Councils, Council of School Councils and Partners

The Board recognizes and embraces opportunities to engage with their communities. Strong
schools, with strong community support, are important factors in student success. The board is
committed to engagement through a variety of channels to ensure voices are heard.

The Board, in keeping with the knowledge that meaningful parent and community involvement is
a key factor in student success, deeply values the role of school councils. School councils need
to be part of the foundation upon which student success is built.

“School councils will have the primary task of facilitating the collaboration and cooperation
between members of the communities and their schools in developing shared responsibility for
the learning success and well-being of all children and youth through community engagement in
school planning and improvement processes (Policy 18, Northern Lights School Division, Sask.
June 2009)."

Council of School Councils (COSC) and ward councils build upon community voices that are
heard at school councils and ensure these voices travel to division staff, superintendent and
Board of Trustees. This system of engagement also ensures information travels back to the
school councils and the community.

COSC and ward councils also provide the opportunity for communities to share and learn from
each other.

The board shall establish a formal engagement process for engaging with key community
partners as the board understands students are more likely to succeed with the entire
community supporting them. “It takes a community to raise a child.”

Procedures

1. Opportunities will be provided for communities to be involved in the education of their
children.

2, Information is to be shared with school councils, students, parents, staff and the community
to enable them to offer input into the programs, policies and procedures of the Division and
schools.

3. Communities shall be engaged through effective communication and dialogue with the level
of consultation made clear.

4. See Administrative Procedure 159, Community Engagement and 159 Appendix B
Community Engagement Framework for process and procedures to follow when undertaking
a community engagement project.

Northland School Division No, 61 Mth/YR BM# xo000:/18
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1. School Councils
1.1 Role of School Council (or Principal Advisory Committee)
1.1.1 The school council is advisory to the principal.
1.2  Membership and Meetings:

1.21 Any person who is interested in being involved in the education of students
is eligible to participate in a town hall mode! of school council {i.e. parents,
grandparents, aunts, uncles, caregivers, of child in the school,
Elders/Knowledge Keepers, business person; local governance counciilor,
etc.).

1.2.2 A school council shall be established in each school operated by the Board
in accordance with section 22 of the Schoo! Act, and the Alberta School
Council Regulation.

1.23 If a school council is not formed then the principal must set up a principal
advisory committee (PAC) that shall be open to all community members
and have the same rights to involvement as school councils have.

1.23.1 A PAC must be established within 30 days of the non-
establishment of a school council.

1.2.4 The Alberta School Council Resource Manual shall serve as the handbook
for all school councils, outlining:

1.24.1 The role of a school council; and
1.24.2 Operational procedures of a school council.

125 The Board shall support the operation of school councils by providing a
budget for:

1.25.1 Annual membership fee for all school councils for Alberta School
Council Association (ASCA).

1.2.5.2 A school council representative from each school, that is already
attending the Council of School Council (COSC)/Ward Council
meeting with the Board, to attend the ASCA annual conference.

1.25.3 Other professional development opportunities as approved by the
Superintendent.

1.254 Refreshments at school council meetings through the school
budget.

13 Honoraria and Expenses:

1.3.1 No honoraria or expenses shall be paid to any person attending a school
council or principal advisory meeting.

1.4 Conflict Resolution Procedure;

1.4.1 In the case of a conflict between the school council and principal, they shall
refer to and follow the procedures outlined in Policy 21, Appendix A School
Council Conflict Resolution,

14.2  The principal shall provide the school council chair a copy of Policy 21,
Appendix A School Council Conflict Resolution.

Northland School Division No. 61 Mth/YR BM# 0000418
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2. Ward Councils
2.1 Structure:
211 Ward Councils can be held within three types of structures:

2.1.1.1 Ward Council Meeting: held within a ward and includes only the
schools and communities within the ward.

2.1.1.2 Area Ward Council Meeting: held within an area as defined by the
areas of the associate superintendents and includes representation
from all the ward councils within that area.

2.1.1.3 Northland Ward Council Meeting: held within Alberta and includes
representation from all the ward councils in Northland.

2122 Membership:

2:-4-42.2.1 Each ward shall have a ward council that consist of the trustee from the
ward, a member of each school council in the ward and other person(s) that
may become members {(Northland School Act).

2.2.1.1  Each school council shall choose their representative.

23+14142.21.2 If a school does not have a school council then a
representative shall be selected from the principal’'s advisory
committee by the committee.

222

by-mehen— Other person(s) may become members of a ward councnl and
shall be chosen as follows:

2422221 Ward_Council (within a ward): Selected by the trustee of
the ward in consultation with the associate superintendent of the
area.

2—1—2—1—2222 Mﬁn—#ﬁ%ﬂm&kﬂae—end—ef—the—eeheel-yeapm-whmh

member—by—mehen— Area Ward COLInCI| (Wlthll"l an area) Selected
by the trustees of the wards within the area and the associate
superintendent of the area.

2223

Northland Ward Coun I Selected l;y the Board anci

Supenntendent

223  The number of other persons selected for ward council meetings shall be
guided by budget, logistics and the purpose of the particular meeting.

224  The term of each person selected/appointed shall be outlined at the time of
selection/appointment and any be for one meeting or until the endo of the
school year in which the person is selected/appointed; or until the board
disqualifies them as a member of the ward council by motion.

225  Aperson can be selected/reappointed to a ward council in the next, or any
school year.

Northland School Division No. 61 Mith/YR BM# x000¢/18
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222.3 Meetings:

2.3.1 There shall be ene-a meeting of all-each ward councils perat least once
each school year either by ward council meetings, area ward council

meetings or a Northiand ward council meeting.te-be-held-in-conjunction-with
the-Coursi-of-Seheel-Counsiland-with-the-Board:

232  The board shall ensure ward councils have the opportunity to provide input
into the board's strategic direction within the 12-month period immediately
following each general election.

233  If held, the Northland Ward Council meeting shall be held in conjunction
with the Council of School Councils and with the Board.

234  Division administration, as designated by the Superintendent, will provide
support for ward council meetings and facilitate setting the agenda in
consultation with the trustee(s), school council reps and principal(s).

2:242.3.5 The ward council shall determine the process for selecting a chair for
each meeting. At the choice of the trustee(s), Division administration or a
trustee shall chair the meeting until a chair is chosen.

2:222.3.6 The general purpose of the ward council meeting is to:

22:242.3.6.1 Hear from communities through their school council
representatives.

22222.3.6.2 Enable the ward council to advise the board respecting
any matter relating to the board's strategic direction and policy in
the ward.

22-232.3.6.3 Discuss and share ideas on strategic direction of NSD and
increasing student success.

22242 364 Share information between communities.
2:2.2.62.3.6.5 Discuss general operational bouquets and concerns.

2-32.4 Honoraria and Expenses:

2-3-12.4.1 Travel and other expenses—f—+required—shall will -be paid as per Board
Policy 7 Appendix A, Schedule of Rates;
council-meseting for Area Ward Councll meetings and Northland Ward
Council meetings.

Bea#d—Pehsy—'!—-—Appendlx—A—Sshedme—ef—Ra&es- No member of a ward
council shall receive any remuneration/honoraria, other than an appointed
Elder(s), for acting as a member of a ward council (Northland School Act).

SecheelAsty: The éoard shall be responsible for appointing Elder(s), if any,
by motion to a ward council meeting.
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- A Board Appomted
Elder(s) shall receive honoraria and fravel expenses in accordance with
Board Policy 7 Appendix A Schedule of Rates.

3. Council of School Councils (COSC)
a1 Membership:

3.11 Each school council may send one representative as chose by the school
council.

3.1.2  If a school does not have a school council than a representative shall be
selected from the principal's advisory committee, by that committee.

3.2  Meetings:

3.21 Shall meet annually with the Board in conjunction with the ward council
meeting.

3.22  The general purpose of the COSC meeting shall be to:

3.2.21 Ensure the opportunity is provided for input into the Board's
strategic direction is provided within the 12-month period
immediately following each general election.

3222 Enable all communities to hear from each other and share
information and ideas with the Board.

3.223 Discuss and share ideas on strategic direction of NSD and
increasing student success.

3.2.24 Discuss general operational bouquets and concerns.
3.3  Honoraria and Expenses:

331 Travel and other expenses, if required, shall be paid as per Board Policy 7
Appendix A, Schedule of Rates, to each representative attending a COSC
meeting.

3.3.2 No representative at the COSC shall receive any remuneration for acting as
a representative to the COSC meeting.

3.3.3  Division administration will facilitate setting the agenda in consultation with
the Board Chair.

Legal Reference:  Section 20, 43.1 60, 62 School Act
Northland School Division Act
Freedom Information and Protection of Privacy Act
Policy 21, Appendix A School Council Confiict Resolution
AP 159 — Community Engagement
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Policy 21 - Appendix A

SCHOOL COUNCIL CONFLICT RESOLUTION

A board shall establish an appeal process or conflict resolution procedure under which the
principal or the school council may apply respecting disputes on policies proposed or adopted
for a school.

Procedures

1. Itis expected conflicts will be avoided by keeping the focus on what is best for students and
working through consensus, with each school council member, the principal and school staff
agreeing to always conduct themselves in a respectful and collaborative manner.

2. Should a situation arise whereby the school council and principal cannot resolve a conflict
through discussion at a school council meeting they shall first seek resolution through
conciliatory measures such as:

2.1 Principal and school council chair sit down together to discuss the situation and
attempt to find a resolve. if a resolution is agreed upon then they should present it to
the school council together and get consensus on the solution.

2.2  Principal and school council chair agree to seek the advice of an Elder. Protocol of
the area should be used in asking an Elder for advice.

221 May want to ask the Elder to provide advice to the school council and
principal as a whole or to the principal and school council chair separately.

222 Consensus should be reached by the school council and principal on
implementing the Elder’s advice.

2.3  Other methods identified by the community.

3. [f conciliatory measures to resolve a conflict are not successful the school council chair or
principals shall contact the associate superintendent of their area and request a meeting,
including the principal and school council chair.

3.1 The associate superintendent will hear the concern and determine a process for
resolution in consultation with the Superintendent.

3.2 If after implementation of the process outlined by the Associate Superintendent and
Superintendent the conflict is still not resolved then the school council chair or
principal shall appeal to the Board of Trustees.

4. The school council chair, principal or Superintendent may start the process of an appeal to
the Board on behalf of the parties.

4.1 The appeal must be in the form of a letter that outlines the conflict, steps to resolve
and the preferred resolution of the principal and school council.

4.2  All parties will be informed that the decision of the Board is final, prior to the appeal
proceeding.

4.3  The hearing of the appeal must be scheduled within thirty (30) days of the letter
being received.

Northiand Schoo! Division No. 61 Mth/YR BM# 000418
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5. At the special meeting of the Board, the Board Chair shall indicate, at the commencement of
the meeting, the nature of the business to be transacted and that the conflict shall be heard
in an in-camera session of the special meeting.

The Board Chair shall ensure faimess in dealing with the confiict by adhering to the
following procedures and outlining them to all parties at the beginning of the meeting:

5.1 The appeal will be heard in-camera with school council representative(s), the
principal and associate/Superintendent in attendance.

5.2  The appeal hearing will be conducted in accordance with the following guidelines:
5.2.1 The Board Chair will outline the purpose of the hearing which is to provide:

5.2.1.1 An opporiunity for the parties to make representation in support
of their respective positons to the Board. The information
presented may include both written and verbal communications;

5.2.1.1 The Board with the means to receive information and to review
the facts of the conflict;

5.21.1 A process through which the Board can reach a fair and impartial
decision.

5.22  Notes of the proceedings will be recorded for the purpose of the Board's
records.

5.23  The Superintendent and/or staff will explain the decision and give reasons
for the decision.

5.24  The school council representative will present their position on the conflict
and their preferred resolution.

5.25  The principal will present their position on the conflict and their preferred
resolution.

526  Board members will have the opportunity to ask questions or clarification
from both parties.

5.2.7  No cross-examination of the parties shall be allowed:

5.2.7.1 AQuestions may be directed to the other party through the Board
Chair with the permission of the Board Chair.

5.27.2 The Board may ask questions of the parties to help their
understanding of the conflict.

5.2.7.3 The Board Chair may facilitate more discussion if it is felt that will
assist the Board in resolution or understanding of the conflict.

5.28 The Board will meet without the respective parties to the appeal in
attendance to arrive at a decision regarding the appeal. The Board may
have legal counsel in attendance.

5.29  If the Board requires additional information or clarification in order to make
its decision, all parties to the appeal will be requested to return to the
hearing for the required additional information.

5.210 The Board decision and the reasons for the decision will be communicated
to everyone once a decision has been reached.

Northland Scheol Division No. 61 Mth/YR BM# xoo00t/18
Board Policy Handbook - Policy 21, Appendix A Page 2 of 3
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5.2.10.1 If a decision is not reached immediately following the hearing then
it shall be communicated and confirmed in writing following the
hearing.

5.2.10.2 Included in the communication to all parties shall be information
that the decision of the Board is final.

5.2.11 Public disclosure of the complaint and any resulting decision taken by the
Board may be disclosed by the Board Chair only at the direction of the
Board, following the disposition of the complaint by the Board at an appeal
hearing.

6. The Board may request the Minister dissolve a school council without notice at any time if
the Minister is of the opinion that the school council is not carrying out its responsibilities in
accordance with this Act and the regulations.

Legal Reference: Section 22(8), (9) School Act

Northtand School Division No. 61 Mth/YR BM# x0000 18
Board Policy Handbook — Policy 21, Appendix A Page 3 of 3
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NORTHLAND SCHOOL DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

~°~’:;‘"‘“:mom. prnso™ wo?

TO: THE BOARD OF TRUSTEES DATE: MARCH 22, 2018
SUBMITTED BY: MADDY DANIELS, BOARD CHAIR

SUBJECT: BOARD CHAIR REPORT

ORIGINATOR:

REFERENCE(S) &

ATTACHMENTS: BOARD CHAIR REPORT

RECOMM_ENDAT[ON:

That the Board of Trustees a_c_l-:e;tm;é_i-riformation, the Board mi_r_Repoﬁ-as prééented and attached.
|

e ok ok ok ok e ok ok ok ok sk kb

BACKGROUND:

RISK ANALYSIS:
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BOARD
OF TRUSTEES

WARD 1
CHAIR
MADDY DANIELS

WARD 2
CATHY WANYANDIE

WARD 3
VICE-CHAIR
RANDY ANDERSON

WARD 4
JESSE LAMOUCHE

WARD 5
LOUIS CARDINAL

WARD &
SILAS YELLOWKNEE

WARD 7
ROBIN GUILD

WARD 8
LORETTA GLADUE

WARD 8
RUB! SAKESKANIP

WARD 10
JULES NOKOHQO

WARD 11
KAREN TELFORD

Board Chair Report
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March 22, 2018

March 2018
8 Peace River
9

14 Peace River

15 Keg River

19 Edmonton

22 Calling Lake

28 Edmonton

Board Agenda Review with Vice-Chair Anderson, trustee Cardinal,
Superintendent, Executive Assistant Potts and Executive Secretary
Mantai.

Meeting with Gord and Executive Assistant Potts
Meeting with Executive Secretary
dates/meetings/sign letters/go over correspondence-

Mantai-travel

Athabasca Advocate Interview-Gord and Curtis
ASBA Zone 1 Meeting

Special Board Meeting & Dr. Mary Jackson School Community
Meeting

MSGC meeting with President Gerald Cunnigham, Dot Anderson,
Randy Anderson, Karen Telford/ Treaty 8 Meeting with Kaia
Lamothe

Corporate Board meeting at Calling Lake School

Meeting with Lorraine Cardinal-Roy (PSBAA Presentation)

Meeting with Minister Eggen with trustees, Silas Yellowknee,
Loretta Gladue, Associate Superintendent, Shelley Willier and Board
Advisor, Lois Byers.

Upcoming Dates Scheduled

April 4 Board Agenda Review (Trustees Anderson & Yellowknee)

April 5 San Antonio Texas — NASBA Conference with Trustee Gladue and Superintendent
Atkinson

April 12-14 Edmonton — PSBC Meeting and Conference

April 19 Edmonton — Supper meeting with Edmonton Public School Board {all trustees)

April 20 Edmonton — Council of School Council/Ward Council meeting and Corporate Board
Meeting (all trustees)

April 21 Edmonton — ASCA Meeting (all trustees)
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Board Expenses

Trustee Remuneration
Trustee Employee Benefits
In-service Board of Trustees
Legal Fees

Professional Services
Advertising

ASBA/PSBA Fees

Office Supplies

Printing and Binding
Postage

Travel and Subsistence - Trustees
Insurance {liability)
Telephone

Awards

Furniture and Equipment

Board Committees
Travel and Subsistence - Personnel
NSD Engagement

TOTALS

TO BE EXPENSED:
November training
January board meeting
February board meeting

TOTALS

PROFESSIONAL DEVELOPMENT
NASBA (Texas in April) 2
CAPSLE {Halifax in April) 6
CSBA (Halifax in July) 11
PSBAA/ASBA {June in Edmonton)

BOARD MEETINGS

Five remaining @ $20,000/meeting

TOTALS

TRUSTEE EXPENSE SUMMARY
AS OF FEBRUARY 28, 2018
BUDGET
YTD BUDGET REMAINING 9% SPENT
$62,520.50  $108,000.00 $45,479.50 57.89%
$17,064.30 $36,000.00 $18,935.70 47.40%
$54.30 $60,000.00 $59,945.70 0.09%
$807.72 $25,000.00 $24,192.28 3,23%
$28,809.82 $60,000.00 $31,190.18 48.02%
$0.00 $3,000.00 $3,000.00 0.00%
$34,212.51 $38,000.00 $3,787.48 90.03%
$1,844.52 $5,000.00 $3,155.48 36.89%
$2,051.53 $3,500.00 $1,448.47 58.62%
$192.27 $4,000.00 $3,807.73 4.81%
$63,802.95 $40,000.00 -$23,802.95 159,51%
$171.65 $250.00 $78.35 68.66%
$2,117.97 $3,000.00 $882.03 70.60%
$2,967.82 $25,000.00 $22,032.18 11.87%
$0.00 $1,000.00 $1,000.00 0.00%
$216,617.86  $411,750.00  $195,132.14 52.61%
$352.76 $1,000.00 $647.24 35.28%
$0.00 $29,000.00 $29,000.00 0.00%
$352.76 $30,000.00 $20,647.24 1.18%
$216,970.62  $441,750.00  $224,779.38 49,12%
$16,000.00
$12,000.00
$21,000.00
$265,970.62  $441,750.00  $175,779.38 60.21%
$10,287.84
$25,572.12
$17,379.96 net ASBA request
$41,580.00
$100,000.00
5460,790.54  $441,750.00 -$19,040.54 104.31%
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BOARD OF TRUSTEES SUPERINTENDENT OF SCHOOLS

% EDMONTON PUBL'C SCHOOLS WARD A Cheryl Johner Darrel Robertson

WARD B Michelle Draper
WARD € Shelagh Dunn
WARD D Trisha Estabrooks
WARDE£ Ken Gibson
WARDF Michael Janz

Centre for Education
1 Kingsway NW
Edmonton AB TSH 4G9

WARD G Bridget Stitling T 780-429-8000
WARDH Nathan Ip F 780-429-8318
WARD | Sherry Adams Einfo@epsb.ca

February 23, 2018

Ms. Maddy Daniels

Board Chair

Northland School Division Board of Trustees
P.O. Bag 1400

9809-77t" Avenue

Peace River, AB T8S 1Vv2

Via email: word1@nsd61.ca

Dear Ms. Daniels,

It was a pleasure to meet you at the PSBAA Governance Seminar earlier this month. | want to follow up
on our conversation about connecting our Boards by extending an invitation to host you and your feliow
Trustees for a lunch or supper meeting with our Board.

| recognize that the travel required between our locations makes the timing of such 2 meeting a bit
more challenging, so we will work to accommodate your schedules. Please let me know what timing

would work best for your group.

We are looking forward to sharing a meal and ideas with you, and having a chance to get better
acquainted.

Sincerely,

Michelle Draper, Board Chair
Edmonton Public Schoaols

MD:km

FILED IN RECEIVED
pOCUS MAR 1 7 7018

epsbh.ca



HIGH PRAIRIE SCHOOL DIVISION NO. 48
Box §70. High Prairie, Alberta TOG LEQ
Phone 730-523-3337, Fax 780-323-4639 Toll Free 877-523-3337 (in Alberta only)
www.hpsd48.ab.ca

February 27, 2018

Ms. Mary Martin, President
Alberta School Board Association
Suite 1200, 9925-109 Street
Edmonton, AB T5K 2J8

Dear President Martin,

Re: Comparative Analysis Superintendent Salaries

At the High Prairie School Division No. 48 Regular Board meeting on February 21, 2018
the ASBA report Comparative Analysis Superintendent Salaries was discussed. As a
result, please see the following motion:

Resolution No. BD20180221.1005 - Moved by Joyce Dvornek

That High Prairie School Division write a letter to Alberta School Board Association
expressing concerns with the process and content of the ASBA Superintendent
Salary Comparalive Analysis Report, with a cc to all Board Chairs, Zone Chairs, the
Association of School Business Officials of Alberta, the College of Alberta School
Superintendents and the Alberta School Council Association.

Therefore, | am writing to you today with the following questions:
1. Who gave the ASBA Executive the direction to commission this report?
2. What was the purpose of the report?
3. What is the intended outcome of this report now that it has been completed and
communicated to the press?

Additionally, our Board is concerned about the process ASBA used to inform the
membership about the report. We learned of this report at the same time it was given
to the press. We had no time to inform ASBA that it was incorrect on several levels.
We do know what our Superintendent makes; we do negotiate her contract and are
very aware of the contents therein. To suggest that we do not know, or are incapable
of looking after our division’s fiduciary responsibilities is grossly incorrect.

A revised version of the report was prepared to rectify the issue of misinformation.

However, again, you did not reach out to the school boards to clarify information and
your updated report remains riddled with incorrect data, information and innuendoces.
You have done damage to the trust and reputation of locally elected school trustees.

This needs to be addressed.
FILED IN

DOCUSHARE

RECEIVED
MAR 1 7 2018

Vision: We inspire, lead and achieve 1o the highest level.
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This Board has taken exception to other organizations who produce reports and share
the results with the Deputy Minister, Minister and the press before letting the locally
elected trustees know of the report, or have an opportunity to provide feedback. To
have ASBA do this to trustees is disheartening. ASBA should be the organization that
supports [ocally elected school boards. Yet this report and the media attention it has
brought has diminished public trust and the respect of locally elected trustees.

Yours truly, . &

ﬁ vl ) g

i
be/’McGreg! r, Vice Chair

Cc:  Association of Schoo! Business Officials of Alberta
Alberta School Council Association
College of Alberta School Superintendents
Alberta School Board Chairs
Alberta School Board Association Zone Chairs
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March 2, 2018

= o
Hon. David Eggen %"“‘ND scHoow pwistow N
Minister of Education
Alberta Education

228 Legislature Building
10800 - 97 Avenue
Edmonton, AB

T5K 2B6

Dear Honorable Eggen:

Re: Support for Mistassiniy School Modemization

On February 13, 2018 Gord Atkinson - Superintendent of Schools, Trudy Rasmuson — Secretary-
Treasurer, trustees Silas Yellowknee from Ward 6 (Desmarais) and Robin Guild from Ward 7
(Wabasca) met to discuss the modemization of Mistassiniy School.

At the February 23, 2018 Corporate Board meeting, the Board of Trustees passed the following
motion:

MISTASSINIY 24563/18 Trustee Yellowknee moved that the Board of Trustees

MODERNIZATION move to support the modemization of Mistassiniy School
and that a letter outlining the support be sent to the
Minister for the project to be started as soon as possible.

11-0
CARRIED

We are hereby requesting that the Ministry move forward with support for this project as referred
to in “Option 2’ in the attached June 29, 2016 Mistassiniy School Draft Value Scoping Report.

Yours truly,

\.7

Maddy Daniels
Board Chair, Ward 1
Northtand School Division No. 61

MD/mm

cc: Silas Yellowknee, Trustee Ward 6
Robin Guild, Trustee Ward 7
Loretta Gladue, Trustee Ward 8

Gord Atkinson, Superintendent of Schools
Trudy Rasmuson, Secretary-Treasurer

Attachment { 1)

BAG 1400, 9809 - 77 AVE,, PEACE RIVER, ALBERTA T85 1V2 Telephone: {(780) 624-2060 Fax' (780) 624-5914
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March 2, 2018

Hon. David Eggen
Minister of Education
Alberta Education

228 Legislature Building
10800 — 97 Avenue
Edmonton, AB

T5K 2B6

Dear Minister Eggen:

Re:  Meeting to discuss the Statement of Claim Filed by Bigstone Cree Nation

On behalf of the Board of Trustees, | am writing to request 2 meeting with you at your office in Edmonton to
discuss the Statement of Claim Bigstone Cree Nation filed against the Federal and Provincial govemnment on
February 28, 2018.

It is important for the Board, to understand the potential implications that this claim may have for Northland
School Division.

Gord Atkinson, Superintendent of Schools, Lois Byers, Board Advisor and two or three trustees will accompany
me to this meeting. [ also ask that the appropriate Ministry staff be in attendance as well.

Please confirm with Melanie Mantai Executive Secretary by email at: melanie.mantai@nsd61.ca or by phone at
(780) 624-2060 ext. 6104, if your schedule allows for you to meet with us.

Thank you for your attention to this very important matter.

Yours truly,

\_7

Maddy Daniels
Board Chair
Northland School Division No. 61

MD/mm

cc: Northland Board of Trustees
Gord Atkinson, Superintendent of Schools
Lois Byers, Board Advisor

BAG 1400, 9809 - 77 AVE., PEACE RIVER, ALBERTA T8S 1V2 Telephone (780) 624-2060 Fax: (780) 624-5914
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March 3, 2018

Ms. Michelle Draper

Board Chair

Edmonton Public Schools
Centre for Education

| Kingsway NW

Edmonton, Alberta TSH 4G9

Dear Ms. Draper,

It was a pleasure to meet you as well, and thank you for your invitation to host our Board for a meeting
and meal. We would like to meet and discuss the mutual opportunities for cooperation and school board
work with Edmonton Public Schools.

The evening of Thursday, Apsil 19, 2018, would be the best date for a get-together as it is the evening
before our Board Meeting. We would also like to bring our Superintendent of Schools Gord Atkinson
to the meeting.

We are looking forward to meeting with your Board to discuss ideas that support collaboration, staff and
student achievement

Please confirm with Melanie Mantai Executive Secretary by email at: melanie.mantai@nsd6|.ca or by
phone at (780) 624-2060 ext. 6104, if your schedule allows for you to meet with us.

Yours truly,

Maddy Daniels

Board Chair

Northland School Division No. 61

MD/caw

cc: Gord Atkinson, Superintendent of Schools

BAG 1400, 9809 - 77 AVE., PEACE RIVER, ALBERTA TBS 1V2 Telephone. (780) 624-2060 Fax' (780) 624-5914
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March 6, 2018

Copy sent via email: president@albertaschoolcouncils.ca

Ms. Allison Pike

President

Alberta School Councils’ Association
#1200, 9925 - 109 Street

Edmonton, AB

TSK 2J8

Dear Ms. Pike,

On behalf of the Board of Trustees, | am writing to invite you to participate in our upcoming Council of
School Council and Ward Council meetings to be held in April 2018, These meetings are an opportunity
1o welcome and encourage the participation of our partmers in education in our schools.

These mectings will be held on Friday, April 20, 2018 from 8:00 a.m. ~ 12:00 p.m. (including breakfast
and lunch) in the Palm Room at the Radisson Hotel Edmonton South located at 4440 Gateway Boulevard
in Edmonton, Alberta.

We are looking forward to the opportunity to meet with you and with it being the first Council of School
Council and Ward Council meetings for Northland, it would be an honor for you to be a part of them.

If you are able to attend, please confirm with Melanie Mantai Executive Secretary by email at:
melanie.mantai@nsd6 1.ca or by phone at (780) 624-2060 ext. 6104.

Yours truly,

Maddy ‘Daniels

Board Chair

Northland School Division No. 61
MD/mm

cc: Gord Atkinson, Superintendent of Schools

BAG 1400, 9809 - 77 AVE , PEACE RIVER, ALBERTA T85 1V2 Telephone. (780) 624-2060 Fax' (780) 624-5914
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March 6, 2018

Copy sent via email: edmonton.glenora@assembly.ab.ca

Honourable Sarah Hoffman
Deputy Premier
Government of Alberta

423 Legislature Building
10800 — 97 Avenue
Edmonton, AB

TSK 2B6

Dear Honourable Hoffman:

It was a pleasure for myself and Karen Telford, Trustee for Ward 11 to meet with you after the panel
discussion at the Alberta Rural Education Symposium earlier this month. At that time you had made
mention that you would be intcrested in attending our next Board meeting to further discuss health
concerns particular to our district.

On behalf of the Board, 1 would like to invite you to attend our Corporate Board meeting on Friday,
April 20 at 1:00 p.m., this wil! be during the Committee of the Whole Meeting so that we can have more
of an open discussion. The meeting will be held in the Palm Room at the Radisson Hotel Edmonton
South located at 4440 Gateway Boulevard in Edmonton, Alberta.

If you are able to attend, please confirm with Melanie Mantai Executive Secretary by email at:
melanie.mantai@nsd61.ca or by phone at (780) 624-2060 ext. 6104,

Yours truly,

\7

Maddy ‘Daniels
Board Chair
Northland School Division No. 61

MD/mm

cc: Gord Atkinson, Superintendent of Schools

BAG 1400, 9809 - 77 AVE., PEACE RIVER, ALBERTA TBS 1v2 Telephone: {780) 624-2060 Fax- (780} 624.5914
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March 8, 2018

Copy sent via email: bsayers@msgc.ca

Mr. Gerald Cunningham

President

Metis Settlements General Council
101, 10335 — 172 Street NW
Edmonton, AB

T5S IK9

Dear Mr. Cunningham,

On behalf of the Board of Trustees, I am writing to request an opportunity for myself and Board
Representatives, Karen Telford Trustee for Ward 11 and Randy Anderson Vice-Chair and Trustee for
Ward 3 to meet with you at your earliest convenience.

As part of our mandate as set by the Northland Act, ‘the Board shall establish a formal engagement
process for engaging with our partners’. The Board recognizes that Metis Settlements General Council
is a key partner of Northland School Division. We hope that this meeting would provide an opportunity
for us to meet face to face and discuss how we can work together to welcome and encourage the
participation of our partners in education in our schools.

If you are able to meet with us, please provide possible meeting dates with Melanie Mantai Executive
Secretary by email at: melanie.mantai@nsd6l.ca or by phone at (780) 624-2060 ext. 6104 so
arrangements can be made.

Again, we look forward to the opportunity for partnership in education.

Yours truly,

TH

Maddy Daniek
Beard Chair
Northland School Division No. 61

MD/mm

cC: Gord Atkinson, Superintendent of Schools
Karen Telford, Trustee Ward 11
Randy Anderson, Board Vice-Chair Ward 3

BAG 1400, 9809 - 77 AVE., PEACE RIVER, ALBERTA T8S 1V2 Telephone: (780) 624-2060 Fax: (780) 624-5914
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March 8, 2018

Copy sent via email: darlenep@treaty8.org

Chair Rupert Meneen

Grand Chief

Treaty 8 First Nation of Alberta
101, 10335 — 172 Street NW
Edmonton, AB

T5S 1K9

Dear Grand Chief Meneen,

On behalf of the Board of Trustees, I am writing to request an opportunity for myself and the following
Board Representatives, Rubi Sakesanip Trustee for Ward 9 and Loretta Gladue Trustee for Ward 8 to
meet with you at your earliest convenience.

As part of our mandate as set by the Northland Act, ‘the Board shall establish a formal engagement
process for engaging with our partners’. The Board recognizes that Treaty 8 First Nation of Alberta is
a key partner of Northland School Division. We hope that this meeting would provide an opportunity
for us to meet face to face and discuss how we can work together to welcome and encourage the
participation of our partners in education in our schools.

If you are able to meet with us, please provide possible meeting dates with Melanie Mantai Executive
Secretary by email at: melanie.mantai@nsd61.ca or by phone at (780) 624-2060 ext. 6104 so
arrangements can be made,

Again, we look forward to the opportunity for partnership in education.

Yours truly,

Maddy Daniels
Board Chair
Northland School Division No. 61

MD/mm

cc; Gord Atkinson, Superintendent of Schools
Rubi Sakeskanip, Trustee Ward 9
Loretta Gladue, Trustee Ward 8

BAG 1400, 9808 - 77 AVE., PEACE RIVER, ALBERTA T8S 1V2 Telephone: (780) 624-2060 Fax; (780) 624-5914
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March 12, 2018

Copy sent via email: pattydittrick@gmail.com

Ms, Patty Dittrick

Professional Development Consultant

Public School Boards’ Association of Alberta
#12, 10227 — 118 Street

Edmonton, Alberta T5K 2V4

Dear Ms. Dittrick,

Re: PSBAA Spring General Assembly Request

Thank you so much for the invitation to present and sit on the discussion panel at this year’s PSBAA
Spring General Assembly. It would be my pleasure to both facilitate the June 2 “Building Block™
workshops and to sit on the June 2 Discussion Panel.

I have asked Lorraine Cardinal-Roy who is our Director of First Nations, Métis and Inuit Leamer
Success to co-facilitate the workshop with me and she has accepted. Together we would be very pleased
to present this 45 minute workshop with you.

On behalf of the Board of Trustees, | look forward to this opportunity for partnership with PSBAA, to
provide excellent educational strategies for all students.

Yours truly,
.
//Crz/
Maddy Daniels
Board Chair
Northland School Division No. 61

MD/mm

ce: Gord Atkinson, Superintendent of Schools

BAG 1400, 9809 - 77 AVE., PEACE RIVER, ALBERTA T8S 1V2 Telephone: (780) 624-2060 Fax: (780) 624-5914



Page 64

X
‘)/ Peace River School Division

Board of Trustces
: March 15, 2018

Chairman
Darren Kuester

Ms. Mary Martin, President

Vice f)h:iurm:."v e Alberta School Board Association
ciainah Telichka Suite 1200, 9925 — 109 Street
Trustees Edmonton, AB. T5K 2J8
Christopher Schoelder
Crysial Owens
Fred Churchman
:i::y:el':;:m,m. Dear President Martin:

Superintendent of Schools
Paul Bennelt

I would like to share with you two concerns from the Peace River School
Deputy Superintendent

Karen Penney Division Board of Trustees.
e Firstly, the recent Superintendent Salary Comparative Analysis report causes us
grave concerns about the way this report was presented. | would like to ask if the

S‘“";:‘.;’,’;,I;‘.‘:::,’;{,,, Board of Directors commissioned this report and set the objectives as stated in the

report? If so, what directive exists that would allocate funds to this project as it is
very different from the regular comparison report we have had in the past?
Further, the report appears to be very damaging to the First Team concept that we
have worked hard to establish and fear it has also damaged the credibility of all
School Boards. As many school boards have Superintendents that earn little
more than School Principals, the report tends to paint all Superintendents and
boards with the same brush. We also question why the report was released to the
public before we had a chance to share our concerns at the zone level. We would
have preferred the ASBA Board of Directors received this report in camera and
shared it with zones for feedback before going public. Understand that we have
always been transparent with our Superintendent’s compensation as have all
boards by publishing the salary in the Audited Financial Statements. Yet this
report implies all boards have been hiding something.

Our second concern stems from the decision made by ASBA to drop legal

services as of March 16, 2018. We are wondering who made that decision and
what the cost increase will be for the board.

2

Peace River School Diviston Na §0 10018 - 101 Sueet  Peace River, AB T85 2A5  T780.6243601 F 780.624.5941 www.prsd.ab.ca
'-\/ L
N Learning Together - Success for All

Public Sthools
Alseria) tiest Chasie



We believe that both matters stated above are in contravention of ASBA’s mission:
“Leading the betterment of education by serving locally-elected school boards in their role
of establishing the conditions for student success”.

In consideration of the above decisions, we are very concerned for the future of ASBA
and boards in general. Your feedback on our comments and concerns outlined above is
appreciated.

Sincerely,

o

Darren Kuester
Board Chair

cc: Board Chairs
Peace River School Division Board of Trustecs
Paul Bennett, Peace River School Division, Superintendent
Tammy Henkel, Chair, Zone |

Learning Together - Success for All
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NORTHLAND SCHOOL DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

TO: THE BOARD OF TRUSTEES DATE: MARCH 22, 2018
SUBMITTED BY:  GORD ATKINSON, SUPERINTENDENT OF SCHOOLS
SUBJECT: SUPERINTENDENT REPORT
ORIGINATOR:
REFERENCE(S) &
ATTACHMENTs:  SUPERINTENDENT REPORT
RECOMMENDATION:

THAT the Board of Trusteé.;.';i:_cei:'tt"as information the Superir;téﬁ-c_lént_ _ﬁéport as ﬁf_e-s-eﬁted_aﬁd
attached.

o ok o ok o ok ok ok ok ok ok 3k ok

BACKGROUND:

RISK ANALYSIS:

Page1of1
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Superintendent’s Report
March 22, 2018

N, T ot
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Language Instructors Workshop February 26, 2018

Language Instructors across the division met in Edmonton to learn about Long Range Planning,
the Google Suite, and Canadian Indigenous Languages and Literacy Development Institute
{CILLDI).

Teleconference Meeting of Alberta Superintendents | February 27, 2018

Discussed ASBA's report of Alberta Superintendent salaries, the timeline of events, comparative
compensation with other Ministries, and responses by individual school boards.

Review of Changes to Employment Standards February 28, 2018

Associate Superintendent of Human Resources gave an overview to Central Office on the new
changes to employment standards.

Attendance Meeting with Alberta Education March 1, 2018

Meeting to finalize Northland School Divisions Attendance Improvement Operation plan.

Alberta Labour Relations Board Meeting March 2, 2018

Meeting with Alberta Teacher Employer Bargaining Association (TEBA), the Alberta Labour
Relations Board, and the Alberta Teachers Association.

Renewing Our Spirit Conference Meeting March 3, 2018

Met with representative from Wabasca regarding potential partnership for the Renewing Our
Spirit Conference in Wabasca August, 2018.

Alberta Rural Education Symposium March 4 - 6, 2018

The theme of ARES 2018 was, “Building Healthy Rural Communities”. Many rural areas
experience challenges in securing supports and there are countless stories about how services
like mental health are very difficult to find in many rural communities.

OH&S Meeting March 7, 2018

Meeting with NSD’s OH&S Committee. Topics included Public School Works, travelling after
hours, and having school outside doors locked.
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Meeting with Alberta Education Re: Bill 24 March 12, 2018

Met regarding policies that meet the requirements of Bill 24 and what needs to be reviewed and
revised in current policies and procedures.

Health Promotion Meeting with Alberta Health March 19, 2018
Services

Topics discussed included orientation to the services the AHS Health Promotion offers NSD, staff
wellness conversation, and student supports.

Meeting with Alberta School Employee Benefit Plan | March 21, 2018
(ASEBP) Health Promotion Services

Met regarding supports ASEBP can provide for employee wellness.

Committed Dates

Connor’s Corner March 24, 2018

Students from Pelican Mountain School, Chipewyan Lake School, and Conklin Community Schaool
are attending the Oilers game from Connor's Corner, a theatre box behind the Oilers net. This is
sponsored by Canadian Tire and the Edmonton Oilers.

Meeting with Alberta Education Re: Attendance March 26, 2018
Update

Meeting with Alberta Education to go over any updates to the ‘Every Day Counts’ Attendance
Improvement Initiative.

National School Boards Association Conference April 6-9, 2018

The annual conference will focus on advocacy, governance and executive leadership,
innovations in district management, master class, and new school board members workshops.




Anzac Community School
ADCS

Bill Wocdward School
Bishop Routhier School
Calling Lake School
Chipewyan Lake School
Canklin Community School
Dr. Mary Jackson School
Elizabeth School

Father R. Perin School
Fort McKay School

Gift Lake School

Grouard Northland School
Hillview School

JF Dion School

Kateri School

Little Buffalo School
Mistassiniy School
Paddle Prairie School
Peerless Lake School
Pelican Mountain School
St. Theresa School

Susa Creek School

Career Pathways School

February 2018 Division Attendance by School
50-59% Below 50% Total

95-100%
30 (34%)
41 {18%}
35 (31%)
30 (40%)
28 (26%)
0 (0%)
14 (50%)
4 (20%)
61 (49%)
27 (35%)
25 {32%)
39 (24%)
39 (51%)
1(7%)
30 (34%)
42 (45%)
36 (19%)
56 (19%)
37 (32%)
22 (22%)
8 (50%)
143 (42%)
16 (40%)

95-100%
2 (3%)

90-94 %
16 (18%)
31 {14%)
23 (20%)
1(1%)
15 {14%)
0 (0%)
0 (0%)
5 (25%)
0 (0%)
0 (0%)
15 {19%)
27 (16%)
0 {0%)
0 (0%)
15 (17%)
0 (0%)
16 {9%)
34 (12%)
25 (22%}
19 {19%)
0 (0%)
1 (0%)
9 (23%)

90-94 %
1(2%)

80-89%
15 (17}
31 (14%)
18 (1%)
13 (17%)
22 (20%)
3{17%)
6 (21%)
2 (10%)
37 {30%)
22 {28%)
23 (29%)
23 {14%)
10 {13%)
4{29%)
23 (26%)
26 (28%)
38 (20%)
75 (26%)
16 (14%)
31 (30%)
2 (13%)
110 (32%)
11 {28%)

B0-89%
3 (5%)

70-79%
6 (7%)
40 (18%)
16 (14%)
12 (16%)
9 (8%)
3 (17%)
3 (11%)
4 (20%)
16 (13%)
9 (12%)
4 (5%)
31 (19%)
17 (22%)
4 {29%)
8 (9%)
12 (13%)
17 (9%)
24 (8%)
21 {18%)
12 (12%)
2 (13%)
45 {13%)
1 (3%)

70-79%
3 {5%)

60-69%
11 {13%)
16 {7%)
11 (10%)
8 (11%)
13 (12%)
6 (33%)
4(14%)
4 (20%)
7 {6%)
9 (12%)
7 (9%)
10 (6%)
8 (10%)
3 {21%)
10 {11%)
4 (4%)
27 (14%)
36 (12%)
6 (5%)
5 (5%)
1 {6%)
26 (8%)
2 {5%)

60-69%
5 (8%)

4 (5%) 5 {6%)
25(11%) 39 (17%)
6 (5%) 4 (4%)
& (8%) 5 {7%)
7 (6%) 15 (14%)

5 (28%) 1 (6%)
1(4%) 0 (0%)
1(5%) 0 (0%)
2 (2%) 2 (2%)
4(5%) 7 {9%)
0 (0%) 5 (6%)

14 (8%) = 21(13%)
2 (3%) 1 (19%)
1(7%) 1(7%)
0 (0%) 1 (1%)
6 (6%) 3 (3%)

9 (5%} 44 (24%)
28(10%) 39 (13%)

5 (4%) 5 (4%)
6 (6%) 7 (7%)
2 (13%) 1 (6%)
12 (4%) 6 (2%)
1(3%) 0 {0%)
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87
223
113

75
108

18

28

20
125

78

79
165

77

14

87

93
187
292
115
102

16
343

40

50-59% Below 50% Total

8(13%) 42 (66%)

*Does not include Calling Lake Outreach

64
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DIVISION ATTENDANCE FEBRUARY 2018
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September 2014
September 2015
September 2016
September 2017

October 2014
October 2015
October 2016
Octcber 2017

November 2014
November 2015
November 2016
November 2017

December 2014
December 2015
December 2016
December 2017

January 2015
January 2016
January 2017
January 2018

February 2015
February 2016
February 2017
February 2018

March 2015
March 2016
March 2017

April 2015
April 2016
April 2017

May 2015
May 2016
May 2017

June 2015
June 2016
June 2017

95-100%
1347 (48%)
1445 (52%)
1169 (45%)
1016 (40%)

1168 (42%)
1229 (45%)
954 (37%)

1204 (48%)

793 (28%)
873 (32%)
955 (37%)
820 (33%)

596 (21%)
895 (32%)
653 (25%)
562 (23%)

902 (32%)
846 {31%)
672 {27%)
546 (22%)

793 (29%)
909 (34%)
645 (26%)
764 (31%)

873 (32%)
603 (23%)
667 (27%)

688 (25%)
653 (24%)
603 (24%)

880 (32%)
839 (36%)
894 (36%)

658 (23%)
745 (32%)
712 (29%)

*Does not include Qutreach
*May 2016 and June 2016 do not include Anzac, Bill Woodward, Father R. Perin, or Fort McKay due to Fire Evacuation

2014/15 - 2017/18 Division Attendance

90-94 %

347 (12%)
305 (11%)
465 (18%)
396 {16%)

390 (14%)
245 (9%)

416 (16%)
260 (10%)

456 (16%)
399 (14%)
348 (14%)
168 (7%)

439 (16%)
396 (14%)
362 {14%)
485 (19%)

223 (8%)

402 (15%)
379 (15%)
253 (10%)

430 (16%)
393 (15%)
382 (15%)
252 (10%)

296 (11%)
424 (16%)
375 (15%)

443 (16%)
417 (16%)
404 {16%)

250 {9%)
200 {9%)
297 (12%)

373 (13%)
156 (7%)
173 (7%)

80-89%

470 {17%)
450 {16%)
468 (18%)
568 (22%)

496 (18%)
516 (19%)
594 (23%)
444 (18%)

579 (21%)
603 (22%)
522 (20%)
580 {23%)

531 (19%)
478 (17%)
464 (18%)
433 (17%)

529 (19%)
554 (20%)
528 (21%)
637 (26%)

536 (19%)
527 (20%)
530 (21%)
561 (23%)

569 (21%)
577 (22%)
455 (18%)

598 (22%)
573 (21%)
507 {(20%)

542 (20%)
440 (19%)
470 (19%)

571 (20%)
388 (17%)
507 (20%)

70-79%
272 (10%)
249 (9%)
214 (8%)
242 (10%)

294 (10%)
287 (10%)
259 {10%)
255 {10%)

316 (11%)
303 (11%)
309 (12%)
380 (15%)

355 (13%)
362 (13%)
327 (13%)
287 (12%)

372 (13%)
305 (11%)
341 (14%)
381 (15%)

350 {13%)
295 {11%)
325 (13%)
316 (13%)

352 (13%)
395 (15%)
327 (13%)

306 (11%)
384 (14%)
363 (15%)

324 (12%)
294 (13%)
266 (11%)

321 (11%)
331 (14%)
346 (14%)

60-69%

149 (5%)
127 (5%)
113 (4%)
117 (5%)

170 (6%)
152 (6%)
143 (6%)
115 (5%)

235 (8%)
184 (7%)
173 (7%)
197 (8%)

290 (10%)
212 (8%)

265 (10%)
293 (12%)

249 {9%)
250 {9%)
214 (9%)
255 (10%)

239 (9%)
228 (9%)
217 (9%)
234 (9%)

225 (8%)
229 (9%)
208 (8%)

225 (8%)
228 (9%)
209 (8%)

226 (6%)
163 (7%)
173 (7%)

241 (9%)
195 (8%)
259 (10%)

50-59%
82 (3%)
79 (3%)
76 (3%)
97 (4%)

84 (3%)
101 (4%)
84 (3%)
71 (3%)

133 {5%)
121 (4%)
93 (4%)

116 (5%)

161 (6%)
129 (5%)
164 (6%)
126 (5%)

173 (6%)
128 (5%)
135 (5%)
145 (6%)

174 (6%)
114 (4%)
177 (7%)
147 (6%)

146 (5%)
178 (7%)
182 (7%)

152 (6%)
176 (7%)
154 (6%)

162 (6%)
103 (4%)
121 (5%)

171 (6%)
148 (6%)
167 (7%)
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Below 50% Total

146 (5%)
116 {4%)
85 (3%)
93 (4%)

204 (7%)
228 (8%)
130 (5%)
154 (6%)

271 (10%)
270 (10%)
172 (7%)
227 (9%)

426 {15%)
283 (10%)
337 (13%)
309 (12%)

338 (12%)
267 (10%)
231 (9%)

279 (11%)

240 (9%)
200 (8%)
231 (9%)
212 (9%)

296 (11%)
262 (10%)
287 (11%)

317 (12%)
242 (9%)
260 (10%)

364 (13%)
269 (12%)
273 (11%)

492 (17%)
341 (15%)
326 (13%)

2807
2771
2590
2529

2806
2758
2580
2503

2783
2753
2572
2488

2798
2755
2572
2455

2798
2752
2500
2496

2762
2666
2507
2486

2557
2665
2501

2729
2673
2500

2748
2308
2494

2817
2304
2490
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The WE Movement

The WE Movement brings people together and gives them the tools to change the world. Our unique
family of organizations, WE Charity, ME to WE Saocial Enterprise, and WE Day, empowers people at
home and around the world.

At the heart of all our wark is the belief that when we act together, we change the world. That belief is
driving a movement to shift the world from “me” to “we.” It's a movement that empowers all people to
change the world, locally and globally, achieving transformative outcomes for themselves and others.

WE A b Mo P31 B S (o Lagebir 07d Gives T IR E0LS B Cran e

m [HARIY ME"m

SCUUL ENTIRPRTSE

In 1985, at 12 years old, Craig Kielburger told his class about Igbal Masih, a child labourer who
escaped slavery but was murdered after raising his voice. At first, Craig felt powerless against a
challenge as massive as child labour. But when he reached out to his classmates, he immediately
found allies. Soon, other children joined his cause. What started as a group of twelve 12-year-olds,
grew into a movement.

More than two decades later, Craig, his brother Marc, and a devoted team have evolved the group

into a powerful movement dedicated to change at home, abroad, and within each and every one of
us. This philosophy comes to life for youth through the WE Schools program and WE Day.

Northland School Division No. 61 Mid-Year Impact Report 2
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What 5 WE Scheels?

THE BIG IDEA

We're reigniting the fundamental purpose of education: moving students to want to leam, preparing
them with the life skills to better the world, and empowering them to forge their own paths to
success.

WE SCHOOLS IS EXPERIENTIAL SERVICE-LEARNING

Through educalional resources and service experiences, youth further their curricular learning and
develop the life skills for success. Young people are challenged to research and make an impact on
at least one local and one global issue that sparks their passion.

Schools that participate in the WE Schools program receive curricular resources, service campaigns,
professional development for educators, and mentorship programs to help students become change-
makers.

WE Schools resources are free to schools and are always evolving to keep the learning materials

fresh and relevant. For teachers, the resources revitalize their class, the curriculum, and everyone's
passion.

15 WE Schools in
Nedhland School Division Mo 61

Northland School Division No, 61 Mid-Year Impact Report 3
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Jeaning Framewenk

The WE Learning Framework is grounded in 215t century skill development and is the educational
foundation for each resource provided via WE Schools. Students are given hands-on opportunities 1o

apply their learning and educators are able to easily identify the skills their students will acquire through
each curricular resource.

LEGEND

@ OUTCOMES LEARNING GOALS CORE SKILL SETS
= ©
SRRSO SRR oewwon O SO gL s
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Sowice Cam,w’vgn&

LOCAL CAMPAIGNS

When you decide to take action on an issue, knowing where fo start can be a challenge. That's why
we've set educators up with eight local action campaigns that they can customize to suit their needs.

w ﬁ[l:l?lr!]eer
WE .
WE Gavee
WE e
WE?:

W Eﬂg‘ige
WE "

WE %ttl?]g?her

Hold a food drive to contribute to your local community and raise
awareness of the root causes of hunger. Learn more at
WE.org/wescarehunger.

Become an advocate for online safety by coming together to raise
awareness about the damaging effects of cyberbullying. Learn
more at WE.org/weriseabove,

Take action through an art project in your school or community to
promote acceptance among your peers. Film and share your
piece with others to spread the message! Learn more at
WE.orgfwefilmforchange.

Find the book that inspires you to take action and change the
world. Be an advocate for literacy by organizing a book drive or
reading with a buddy. Learn more at WE.org/wereadtogether.

Technology is a powerful tool for social change. Use it to imagine
and develop ways to make your school and community more
inclusive for everyone. Learn more at WE.org/weareone,

Commit to a sustainability pledge in your school or community and
watch how everyday actions can turn into sustainable impact.
Learn more at WE.org/wetakecharge.

Find your passion for change and rally together to help take action
on a cause in your community. Inspire others to volunteer and
create a ripple effect of volunteerism in your community. Learn
more at WE.org/wevolunteernow.

Strengthen ties between all Canadians by using 10 connection
points to facilitate learning and dialogue on the relationship
between Indigenous and non-Indigenous Canadians. Learn more
at WE.org/westandtogether.

Northland School Division No. 61 Mid-Year Impact Report 5



GLOBAL CAMPAIGNS

Learning about the issues beyond your own community can enrich your life and provide you with
different perspectives. That's why we're equipping educators with global action campaigns that help
students make global connections.

WE Create
WE agfeikis
‘V\’Ii:gﬁgnt

W

W
W

Change

Bake For
Change

Walk For
Water

Give
Health
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Small change can create big impact! Host a coin drive to raise
funds toward purchasing a goat for a family in a developing
community. Learn more at WE.org/wecreatechange.

Empower women in Kenya and help them earn money to send
their children to school by selling handmade Rafiki bracelets.
Learn more at WE.org/wearerafikis.

Take a vow of silence to turn up the volume on the struggles of
young people fighting for their basic human rights. Collect pledges
for every hour you go silent and raise money for WE Villages.
Learn more at WE.org/wearesilent.

Give families the ingredients they need for a better future. Host a
bake sale at your school and help raise money to fight food
insecurity in WE Villages' partner communities. Learn more at
WE.orgiwebakeforchange.

Help people in developing communities gain access to clean, safe
drinking water by organizing a water walk to inspire positive
change on global water issues. Learn more at
WE.org/wewalkforwater.

Organize a healthy-living event and raise funds for WE Villages to
help youth in developing communities gain access to health care,
Learn more at WE.org/wegivehealth.

Northland School Division No. 61 Mid-Year Impact Report 6
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THE BIG IDEA

WE Day is the Olympics for change-makers. The Academy Awards for people who are making a
difference. It's a powerful, life-changing experience with world-renowned speakers and performers,
mixed with inspirational stories of change. Youth can’t buy a ticket to WE Day. They earn their entry
by taking action on one local and one global cause.

WE Day Celebrates ALL

WE Day is the manifestation of the WE Movement, an ocean of people coming together to create
impact. Standing in a stadium full of change-makers will reaffirm your belief that a better world is
possible.

Northland School Division No. 61 Mid-Year Impact Report 7
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WE Day Albenda 2017

On November 1, 2017, thousands of change-makers packed the Scotiabank Saddledome for an
unparalleled educational event. World-renowned speakers, A-list performers, and tens of thousands
of youth celebrated a year of action that fransformed communities and changed lives.

10 W%WWM!IMM&
School Division No; 61 ol \WE Doy,

WE DAY STAGE

WE Day brings together world-renowned speakers and award-winning performers with tens of
thousands of young people to celebrate their contributions and kick-start another year of change.
This year, WE Day Alberta speakers and performers included:

The Honourable Lindsay Ell Rasheda Ali Rick Hansen
David Eggen

Singer, songwriter, Author, actress, Canadian
guitarist activist Paralympian, activist,
philanthropist

Minister of Education

Northland School Division No. 61 Mid-Year Impact Report 8
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WE Schools Hiahlights

St. Theresa

The WE Club at St.Theresa School has 15
student members this year. The group returned
from WE Day Alberta with motivation and
inspiration to use their skills and passions to
make an impact in the community. Student
leaders identified interest in local causes
including Poverty, Child/Youth Empowerment,
Cyberbullying and Indigenous
awareness/Reconciliation. The WE Read
Together campaign provided an opportunity for
the club to discuss the value of literacy and also
extend this perspective to the classroom.
Educators in Grades 2-6 have used the WE
Read Together grade specific lesson plans called
“Knowledge is Power” to bring literacy into the
classroom in a way that promoles critical thinking and makes reading and writing fun. There are also
the Bring a Book & Read Club where students can meet reading buddies, and literacy night with the
community. Students have shown incredibly positive responses to these learnings and activities. The
group will continue taking local and global actions through class presentations and school
assemblies, Pink shirt day, technology for good, and a Water Walk event.

Anzac Community School

This is the first year Anzac Community School — Bill
Woodward School attended WE Day in Calgary.
Returning from an exciting trip to Calgary, students
had the opportunity to reflect on the impact of WE
Day, what is means to be a WE School, and how
both students and staff can be involved. Students
from grades 5-12 are actively involved in the WE
Schools program, and generating ideas on how the
school can make a difference in a local or global
cause. While the program has started out moslly
{eacher-led, there are high hopes to progress
fowards being a student-led group. Some areas of
interest locally are Education/Literacy, Environment,
Poverty, Cyberbullying, and Indigenous
awareness/Reconciliation. Globally the group is excited to support their WE Villages fundraising
goals in Ecuador through a variety of fundraising events including bake sales, class presentation,
coin drives, sports tournament, WE Are Silent and other school-wide events.

Northland Schoo! Division No. 61 Mid-Year Impact Report 9
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LOOKING FORWARD

WALK

Join us on April 27 for our first-ever one-day WE Walk For Water fundraiser!

We're the generation that believes The kit will include:

every person deserves access to A WE Walk For Water Handbook

safe, clean water. But every day, to hel :
women and children around the 0 help you prepare and run your

world are walking hours to collect fundraiser

the water they need to survive. We Posters to help you track your
have the power to change that. pledges

To date, one million people have A window decal to help you
gained access to clean water advertise your event

through WE Villages. On April 27,
our goal is to help 50,000 more
people—and we need your help!
Jain us for a 5K walk {o support our
Water Pillar. By raising just $25, you
can provide one person with clean
water for life! Learn more about global water

. . issues at WE.orgfresearchwater
:-,:ig?r? gyggsflsguuvﬂiﬁ?gcz?\?;n:tvboE and bring WE Walk For Water into

Walk For Water Classroom Kit to your classroom with the
help educate your students about Investigating Safe Water Lesson
the impact of clean water. Package.

Schools can sign up at WE.org/wewalkforwater

Each student who raises $25 will
receive a special gift as a thank you
for their commitment to making a
difference in our WE Villages
communities.

Northland School Division No. 61 Mid-Year Impact Report 10
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LEADERSHIP PROGRAMS

WE Leadership Programs are co-curricular and extra-curricular workshops that empower participants
to discover their potential, explore social issues and create positive social change. Our leadership
programs are designed to complement and enhance the outcomes of our WE Schools Program,
including academic engagement, workplace readiness and civic engagement.

Though each of our programs varies in theme, focus and structure, participants involved in any of our
programs will follow a common path. This process is defined in our Theory of Change, and it applies
three key focal points to guide participants in the exploration of leadership development, social justice
education, and civic duty.

PROFESSIONAL LEARNING SESSIONS

We know that implementing classroom resources is most successful when combined with educator-
facilitated professional learning sessions. During our sessions, educators have time to explore how
the resources fit within their existing plans, both inside and outside the classroom, and how they
support provincial curriculum.

Based on our experience working across Canada and the United States, we know that professional
learning sessions:
» Provide valuable time to experience and debrief classroom activities, engage in discussions about
social issues, and share effective teaching practices, resulting in practical implementation plans
« Allow educators to continue to collaborate beyond the professional learning sessions and remain
in close contact with the WE Schools team for on-going support throughout the year
= Empower educatlors to teach with greater confidence and leave with a new network of like-minded
colleagues

Each professional learning session is personalized and planned collaboratively with school district

representatives. During sessions, participants explore how WE Schools resources align with provincial
expectations and school district goals.

If this is something that your school district would be interested in hosting, please contact your WE
Schools liaison below.

CONTACT INFORMATION

For further information regarding WE Schools resources and district participation, please contact
Maureen Dockendorf, Director of Educational Partnerships at maureen.dockendorf@we.org or
604.875.8791 x248.

Narthland School Division No. 61 Mid-Year Impact Report 11
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APPENDIX

WE Schools WE Educator Email
Mistassiniy School Terri-Lynn Mcleod terri-lynn.mcleod@nsdbil.ca
Anzac Community Schoal - Bill . .
Woodward School Tessa Dagenais tessa.dagenais@nsdb1.ca

Athabasca Delta Community School Missie Marien missie.marten@nsdb1.ca

Calling Lake School Gloria Cardinal gloria.cardinal@nsd61.ca

Chipewyan Lake School Cindy Moore cindy.moore@nsd61.ca
Conklin Community School Cal Johnson cal.johnson{@nsd61.ca
Dr Mary Jackson School Elizabeth Peters elizabeth.peters@nsdG1.ca
Elizabeth Community School Lesleyann Etter bchs@nlsd.ab.ca
Gift Lake School Devin Radcliffe devin.radcliffe{@test.ca

Grouard Northland Schaol

Christie Matthews christie. matthews@nsd61.ca
J F Dion School Nicky Christensen -
Little Buffalo School Jennifer Tweedle iennifer tweedle@nsd61i.ca
Paddle Prairie School Jill Gaudet

Peerless Lake School Connie Molcak connig.molcak{@nsd61.ca

St. Theresa School Debbie Mineauit debbie.mineault@nsd61.ca
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NFB EDUCATION 2018

TEACHER ENGAGEMENT AND PILOT

ABOUT THE NATIONAL FILM BOARD OF CANADA

The National Film Board of Canada is recognized as one of the world’s great creative loboratories. Today, our
films, interactive stories ond other resources are used by Canadian educators to foster media literacy and global
citizenship omong learners. Our resources address complex concepts, chollenging social issues and imporiant
historical events, allowing for deeper learning and discovery through o Canadian lens.

ABOUT THE TEACHER ENGAGEMENT AND PILOT INITIATIVE

NFB Education is developing an exciting new offer that contains resources which leverage new technologies and
promote inquiry-based learning, while fostering criticol thinking amongst fearners. We are ot a critical stage in
development wherein we ore seeking to test our content and platforms with Canadian teachers in their classrooms.
We are looking for ten (10) school districts and thirty (30) teachers, representing the diversity of Conadian classrooms,
who areinterested in participating in this pilot initiative, to help validate, prototype and provide teacher - and student
- feedback on our pedogogical approach, content, and overoll direction. This is an opportunity for school districts
and teachers to help shape the design and development of NFB learning resources!

DESIGNED FOR INQUIRY

Our new education offer is designed to meet the pedagogical shift taking ploce across Canada, toward inquiry-based
learning and critical thinking. These new resources are learner driven and designed fo support global competencies.
They offer an interactive, multi-medio user experience that we hope will inspire engagement and co-creation omong
learners.

INTENDED PILOT OUTCOMES AND GOALS

+ Invite teocher feedback on the quality and relevonce of three new products, set to launch in the upcoming
school year:
+ Media School [online workshops on Digital Storytelling, Animation, Documentary Filmmaking,
developing creativity, innovation and glebat citizenship)
- Indigenous Voices and Reconciliation (interactive learning resources linked to provingial curricula,
tied to the NFB's rich Indigenous film collection)
+ Ocean School (virtuol and augmented reality learning pragram, focused on oceon literacy and
sustainability)
+ Vaolidate the inquiry-based learning opprooch and pedagogical structure for each resource.
« Evoluate the user experience for each product.
- Identify key curriculor destinations within Canadian provinces and territories.
+ Goin insight into porticipants® access to, and usage of, technalogy; and identify potenticl barriers to
engagemaeant.

sIEDUCATIONEK-
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PARTICIPATION DETAILS

Participation is flexible and can be scaled to the copacity of each district. The district will determine the number of
teacher participonts and which education product(s] it is interested in testing (ie. 0ceon School, Medio School, and/
or the Indigenous Voices and Reconciliation program). Engagement and piloting will be carried out in three phoses.
Phase 1in the spring of 2018, will focus on evaluating and testing the content in clossrooms. Phase 2, throughout
the summer, will focus on validating and providing feedbock on new content development. Phase 3, in fall of 2018,
will incorporate testing of our new platform along with new content.

Commitment

Teacher participants will be expected to participate in o two-doy weekend focus group in Ottawa {expenses paid,
and timeline below) and spend an additionol 15 to 20 hours between April and October. The time spent specifically
on in-clossroom testing with students (April-May) will depend on teacher avoilability and content fit with their
educational progromming during those months. They can choose to test as little or as much of the content as they
feel is necessary in order to prevent eny undue stresses on existing commitments.

All teocher participants will receive complimentary access to CAMPUS, the NFB's subscription-based video-on-
demand learning portal. They will also receive complimentary access to oll three new learning progroms (Ocean
School, Media School, Indigenous Voices) for their entire scheol as they become ovailoble in the 2018-19 school
year. Access will be gronted for a whole schoal yeor [two semesters),

Timeline

Maorch 24-25, 2018 Focus Group

Weekend The NFB is excited to be hosting o}l participating teachers in Ottawa on the weekend
of March 24-25 for a pilot orientation session taking ploce ot the Canada Science and
Technolagy Museum. This is on opportunity for all porticipating teachers to meet and
learn more about the resource(s) that they will be testing. It is also on opportunity for
the NFB to hear teochers’ initial reactions ond feedback on our products and overall
direction. We will also spend time discussing the inquiry-based learning approach and
gothering exemples of the opproach ‘in action’ in arder to build a common understanding
of our intentions for the classraom. The NFB will cover all expenses related to travel
and accommodation for all participants attending this session in Ottawa, along with
0 400$ honorarium,

April - May 2018 In-classroom testing

All teachers are expected to fest some of the confent in their classrooms. In order to
best understand the potential use of our resources, the NFB may ask to observe the
in-classroom testing of a select group of teachers. As mentioned above, the time spent
specifically on in-ciossroom testing with students (April-May) will depend on teacher
availability and content fit with their educational pregromming during those months.
They can choose fo test os little or as much of the cantent as they feel is necessary in
order ta prevent uny undue stresses on existing commitments.

June 2018 Evaluotion

To ensure the success of our resources, it is critical for us to receive feedback from
teachers. Every teacher who participates will be encouraged to provide feedbock and
share their observations through a follow-up survey. In addition, select teachers will
be invited to participate in an optional follow-up interview to share their observations
in more depth.

2 | Teocher engagement and pilot
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August - Validation and feedback on new content

September 2018 We will share new content as the NFB Education team continues to develop ond produce
throughout the summer. Teachers are expected to provide reactions and feedback on
some or all modules of a program.

October 2018 Platform and final content testing

The NFB Education platform is scheduled for beta release in September. Teacher
participants will have the opportunity to test the platform with their students ond
provide feedbock on functionality, usability, and content fit.

Final evaluation

A select group of teachers may be requested to participate in a second round of
interviews in the event that the NFB Education or platform teams require further
information to proceed with a lounch of the education offer.

WHAT ARE WE TESTING?

The following is a brief description of the three programs being tested as part of this teacher engagement and pilot
initigtive. Teachers can choose to test one or more of these programmes. Ideally, we would like each school district
to test all three program (with three teachers),

1. OCEAN SCHOOL (AGES 13-17)

This ground-breoking, web-bosed collobarative learning platform uses powerful storytelling technigues, immersive
technologies (VR, 360 degree video) and interactive medio (live streaming, audio-visual content) for oceon literocy
learning. Ocean School users will accompany o team of world-renowned scientists on five exciting marine expeditions
on Canada’s three oceans and their coastal regions (Atlantic, Pocific, ond Arctic) as well os its inlond acean, the
Great Lokes.

Content to be Tested

Spring North Atlantic Unit, Module 3 - Healthy Habitats
Fall North Atlantic Unit, Modules 1to 3

General Topics Covered

« Whot geologic factors make for o unique haobitat

+ How technology can improve marine research

= Interpreting evidence from primary and secondary sources

- Making connections between natural and human environments ond communities

+ Environmental sustainability and stewardship

- Mi'Kmaoq concepts of lond ond resource ownership in relation to spiritual and other culturol dimensions
including language

- First treaties between the Mi'kmag and the European settlers

- Stakeholder perspectives (e.g. scientists, community members, aquoculture formers)

- Coreers

Subject Links

- Geography
- Sociol Studies
- History

3 | Teacher engogement and pilot
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« First Nations studies
+ Laonguage orts
« Citizenship

More details on the Ocean School program are provided in the Ocean School Pilot Detail document.

2. NFB MEDIA SCHOOL PROGRAM (AGES 13-17)

A series of online, learner-centred, workshops focused on storytelling through hands-on media production in
animation, documentary, digital storytelling, Interactive projects, VR and immersive experiences. Media School
fosters the development of media literacy skills amongst leorners, taward the production and sharing of significant
and engaging works,

Content to be Tested

Spring Digital Storytelling, Module 1 - What is a digital story?
Digital Storytelling, Module 2 - Choosing your subject?

Fall Digital Storytelling, Modules I - 12

General Topics Covered

+ Introduction to media production

- Intraduction to storyteliing

« Photography

« Personal development § self-expression

Subject Links

« Film and Media Studies
- Sociol Studies

« Fine Arts

+ Languages

- First Notions Studies

More detoils on Media School are provided in the Media School Pilat Detail and Media Schoal Course Framework
documents.

3. INDIGENOUS VOICES AND RECONCILIATION LEARNING PROGRAM (AGES 13-17)

A resource that provides an Indigenous perspective on Canada’s history, through interactive, inquiry-based lessons
that are anchored by the NFB's Indigenous film collection. Learners will be provided with the critical thinking tools
necessary to understand the historical and contemporary contexts which impact the diverse Indigenous cultures
and communities across Canada.

Content to be Tested

5 interactive digital lessons bosed on the NFB Indigenous film offer

General Topics Covered

- Conada’s residential school's legacy

- Indigenous youth changemaokers

» Missing and murdered woman and girls
- Treaty education

4 | Teacher engagement and pilat
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History of colonization
The right to equal education ond safe & healthy schoals
Careers

Subject Links

First Nations Studies
Canadian History
Sociol Science
Political Science
Civics

Film and Media Studies

More details on the Indigenous Voices and Reconciliation Learning Pragram are pravided in the Indigenous Voices
and Reconciliation Pilot Detaif document.

BECOME AN NFB EDUCATOR - AMBASSADOR PROGRAM

Porticipoting teachers will be invited to join the NFB Educator Progrom, which offers priority occess to new films and
resources as well os the opportunity to become official NFB ambassadors for their school, district and province or
territory. The NFB Educator Program will be developed over the Summer 2018, in light of feedback and discussions
with the pilot participants.

Thank You!

We greatly appreciate all teachers who decide to roise their hend ond work with us ond we [ook forword to seeing
you on March 24!

z EDUCATIONC-
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Connor’s Corner
Briefing Document

Introduction

e Date: Saturday March 24, 2018 s Location: Rogers Place
¢ Arrival Time: 7:15pm + Opponent: LA Kings
e Game Time: 8:00pm

Event Information
On behalf of the Edmonton Qilers and Canadian Tire, welcome to Connor’s Corner!

This special program provides an opportunity for lumpstart kids to have their first NHL experience with the Edmonton
Oilers at Rogers Place. You will watch an Edmonton Qilers home game from the comfort of Connor’s Corner, a six seat
Theatre Box behind the Oilers net. During the game, you will be featured on the largest true HD screen in North America
during a stoppage in play and receive a shout out on the Qilers Twitter Feed = make sure you smile for the cameras and
have fun!

Tickets

The group leader is required to fill out the Ticketing Information Form provided on Google Drive, by Friday March 9,
2018. Upon completion of the Ticketing Information Form, please email Sandra Wever {swever@edmontonoilers.com)
to coordinate your ticket delivery.

Google Drive Link: https://drive.google.com/drive/folders/0B3 nVrioMLTGaUZublpTYzdoWUQ?usp=sharing

Connor’s Corner tickets are lacated in Theatre Box 7, on the Scotiabank Suites Level in Rogers Place.
Participation Waivers

All children participating in Connor’s Corner are required to have a parent/guardian sign a Child Appearance Photo
Waiver provided on Google Drive prior to the event day {Saturday March 24, 2018). Each child is required to have
his/her own waiver form. Upon completion of the Child Appearance Photo Waiver, please scan and email the form to
Sandra Wever (swever@edmontonoilers.com).

Google Drive Link: https://drive.google.com/drive/folders/0B3 nVrloMLTGaUZublpTYzdoWUO?usp=sharing

Attire

We kindly ask that all Connor’s Corner participants as well as the accompanying chaperones refrain from wearing any
attire from other sparts teams for this event, as the group will be shown on the video board during a stoppage in play in
the first period.

Oilers Entertainment Group { 300, 10214 104 Avenue Edmonton, AB TS) OH6
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Connor’s Corner
Briefing Document

Rogers Place Access (LRT/Ford Hall)

To access Rogers Place using the LRT, please take the Capital Line to Bay/Enterprise Station. Use the North East Exit from
the station and walk 2 blocks North on 103 Street to 103 Avenue. At 103 Street and 103 Avenue, walk through the
Pedestrian Portal leading directly into Ford Hall. Once in Ford Hall, enter Rogers Place and scan your tickets through the
gates nearest to the Box Office on the right hand side.

For more information, visit http://www.rogersplace.com/getting-to-rogers-place,

Please note that no outside food or drink is permitted inside of Rogers Place.
Rogers Place Access (Street Level)

To access Rogers Place from Street Level, please enter the building from the entrance on the North side of 104 Avenue,
directly under Ford Hall. Enter through the set of glass doors underneath the large sign that says “Rogers Place”. Once
inside the building, take the stairs up to Ford Hall. Once in Ford Hall, enter Rogers Place and scan your tickets through
the gates nearest to the Box Office on the right hand side.

For more information, visit http://www.rogersplace.com/getting-to-rogers-place

Please note that no outside food or drink is permitted inside of Rogers Place.
Getting to Connor's Corner

After your tickets have been scanned, turn right and make your way to the bank of elevatars on the main concourse.
Take the elevators to Level 4 {Scotiabank Suites Level). Upon arrival on the Scotiabank Suites Level, turn right and follow
the hallway to a set of glass doors where you will find the Rogers Place Theatre Boxes. An Edmonton Qilers
representative will meet you at the Theatre Box entrance to escort you to Connor’s Corner.

Connor’s Corner tickets are located in Theatre Box 7, on the Scotiabank Suites Level in Rogers Place.

Itinerary of Events

Upon arrival in Connor’s Corner, feel free to take a look around and have a meal/snacks at the Theatre Box Buffet.
Complimentary food and non-alcoholic beverage is available at this buffet for all Connor’s Corner guests.

Once settled, your Edmonton Oilers representative will take a group photo for use on social media and present the
group with their Connor's Corner gift.

Please ensure that all Connor's Corner participants are in their seats for the first TV Timeout (approximately 14 minute-
mark of the 1st period) for recognition on the Video Scoreclock.

Oilers Entertainment Group | 300, 10214 104 Avenue Edmonton, AB T5] OH6
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Connor’s Corner
Briefing Document

Other Notes

Complimentary food and non-alcoholic beverages are available in Connor’s Corner. Participants will be able to visit the
Theatre Box buffet, located directly outside of Connor’s Corner for a meal and snacks before/during the game.

Private washrooms are also located in the Theatre Box area.

Key Contact Information

¢ Sandra Wever | Edmonton Qilers | 780-224-0711 | swever@edmontonoilers.com

Oilers Entertainment Group | 300, 10214 104 Avenue Edmonton, AB T5J OH6
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NORTHLAND SCHOOL DIVISION NO. 61
ADMINISTRATION RECOMMENDATION TO THE BOARD

TO: THE BOARD OF TRUSTEES DATE: March 22, 2018
SUBMITTED BY: Nancy Spencer-Poitras

SUBJECT: Monitoring Reports — Area 2 Associate Superintendent’s Report to the Board

ORIGINATOR: Board of Trustees

REFERENCE(S) & Board Work Plan
ATTACHMENTS: Area 2 Associate Superintendent’s Report to the Board

wete St -
RECOMMENDATION: it

THAT the Board of Trustees receive as information the Area 2 Associ;tgs‘upervi'ntendent'sﬂﬁoﬁ_ta_t'h;‘}

Board, as presented and attached.

e e ok 2k ok ok e ook 3k ke ok 3k

BACKGROUND:
This is a requirement of the Board Work Plan.

RISK ANALYSIS:

Page 1of1
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Area 2 Schoals N O RTH L A N D March 2018

Calling Lake School Division No. 61
Pelican Mountain

St. Theresa
Mistassiniy
Career Pathways
Chipewyan Lake
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Elementary School Report Card
Pilot

Outcome 1 — Northland School
Division students are strong in
identity, healthy and successful.

School assessments or report cards
are used to give parents updates on
how their child is doing throughout
the school year based on curriculum
outcomes. Over the past year a
committee of dedicated educators
came up with a common report card
for the district. In October of this
year two schools from Area 2 and one
from Area 1 piloted the new report
card. These three school held parent
meetings prior to the release to
explain the report and a survey after
the first reporting period. There has
been a positive response and we are
looking at implementing this common
report card throughout the district
next year.
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Sensory Classrooms

St. Theresa and Mistassiniy have
developed a sensory and a Safe
classroom in their schools.

High School Redesign Visit

Outcome 2 - Northland S5chool
Division is a leader for indigenous
education excellence.

Moving Forward with High School
Redesign is a province-wide initiative
focused on three outcomes:

e engaged students
¢ high levels of achievement
e quality teaching

High School Redesign involves a shift
in mindset to focus on student-
centered learning. This happens as a
number of key practices are put in
place, including:

e personalizing learning

A group of 15 students, community
members, parents and educators are
visiting two high schools in and
around Edmonton to explore
different programming possible
through high school redesign.



Dual Credit Program

Outcome 3 - Northland School
Division is inclusive, each child’s ways
of knowing and ways of being is
respected and essential.

Dual credit helps students to:

get a jump start on their post-
secondary education while still in
high school

complete high school while
engaging in meaningful curriculum
transition to post-secondary studies
or move into the world of work
potentially complete post-
secondary with less financial debt

The Alberta Dual Credit

Framework identifies dual credit as
programming that is authorized and
funded by Alberta Education in which
grade 10, 11, or 12 students can earn
both high school credits and credits
that count toward a post-secondary
certificate, diploma, or degree,
including a journeyperson certificate.

High school credits earned count
towards course and credit
requirements of the Alberta High
School Diploma or the Alberta
Certificate of High School
Achievement.

Post-secondary credits earned may
count towards a post-secondary
certificate, diploma, or degree
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through partial or full completion
of post-secondary requirements.

Health Care Aide

This program will consist of a

combination of courses taught through
the high school and practicum and lab

to be completed through Northern

Lakes College in Wabasca. Thisis a
non-apprenticeship dual credit
pathway. Area 2 has written a
proposal for the district for this
program.

Career and Technology
Foundations (CTF) & Career and
Technology Studies (CTS)

Outcome 4 — Northland School
Division has excellent teachers,
system leaders and school leaders.

The CTF curriculum is for students in
grades 5 to 9 and the CTS program is
intended for secondary students in
grades 10 to 12.

Through CTF, students explore their
interests and passions to gain
experience with the CTS occupational
areas. This helps students build
different skills and gain knowledge
and experience with technologies
that will help prepare them for CTS.



CTF also helps students plan for high
school by bringing their interests to
life and introducing them to the
variety of opportunities offered
through the career and technology
programs.

Area 2 has been developing CTF
programming (grades5-9) for all
schools in the district. We have been
moving forward with many schools to
offer and develop the capacity of
teachers, to deliver CTF programming
to their own students. The areas thus
far have been woodwaorking, robotics,
basic electronics and a few others. In
Calling Lake for example we have
worked with dye sublimation for the
grade 5-9 teachers. This capacity
building has teachers working with
students using specialized ink gel and
a computerized machine to inject ink
onto metal, plastic, material, etc. The
students create, design and complete
their project through the use of
sublimation.

Youth Restorative Justice

Outcome 5: Northland School Division
is well governed and managed.

Area 2 has been working and
developing programming to support
the youth using the Restorative
Justice framework. The developing
partnership has schools working with
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the coordinator to offer alternate
programming for students who have
difficulty with positive problem
solving. We are currently
investigating other ways of working
together to support our youth in the
community, utilizing Elders in the
community. A joint proposal has
been written and forwarded to the
government.
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