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RECOMMENDATION: 
THAT the Board of Trustees receive as information the Associate Superintendent of Human Resources 
Report to the Board, as presented and attached.  

************* 

BACKGROUND: 

This is a requirement of the Board Work Plan. 
 

RISK ANALYSIS: 

 

 
 

TO: THE BOARD OF TRUSTEES DATE: June 21, 2018 

SUBMITTED BY: Wes Oginski, Associate Superintendent of Human Resources 

SUBJECT: Monitoring Reports – Personnel Department Report 

ORIGINATOR: Board of Trustees 

REFERENCE(S) & 
ATTACHMENTS: 

Board Work Plan 
Personnel Department Report 
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P r e s e n t e d  b y  Wes Oginski   

Wes Oginski  
Assoc iate Superintendnet  of  Human Resources  

Human Resources 

Northland 
Community Based 
Teacher Education 
Program 

This summer, five 

community staff members 

will begin their journey 

towards attaining a 

Bachelor of Education 

from the Unitverity of 

Calgary’s Werklund 

School of Education.   

 Val Lagimodiere 

(Elizabeth) 

 Kate McEvoy             

(St Theresa) 

 Pamela Tremblay 

(Conklin) 

 Cherys Wells 

(Elizabeth) 

 Gerald Young          

(St. Theresa) 

Through the investment 

fund, Northland will relase 

the education students for 

a ½ day each week, pay 

all tuition and course fees, 

as well as support their 

summer course costs. 

The Werklund program is 

an online evening 

program geared for 

people living and working 

in rural and remote 

locations. 

Alberta’s New Professional Quality 
Standards 

The foundation for Alberta’s excellent 
education system is built on the 
talent, the skill and the ongoing 
commitment to learning 
demonstrated by teachers, school 
leaders, school jurisdiction leaders 
and superintendents who work every 
day to help students succeed. 

Since 1997, the professional practice 
and certification of all Alberta 
teachers has been guided by the 
Teaching Quality Standard (TQS), 
holding teachers accountable to the 
profession and to the Minister. 

Together with education stakeholders, 
Alberta Education has revised and 
updated the TQS to describe 
contemporary competencies for our 
teachers. As well, for the first time in 
Alberta, a Leadership Quality Standard 
(LQS) will describe the competencies 
expected of school leaders and school 
jurisdiction leaders, while a 
Superintendent Leadership Quality 
Standard (SLQS) will define the 
competencies expected of Alberta 
school superintendents. 

These three standards were signed as 
Ministerial Orders in February 2018, 
making all teaching professionals 
accountable for their applicable 
standard to the Minister. 

The new standards will come into 
effect on September 1, 2019. Between 
now and September 2019, Alberta 
Education will work with education 
stakeholders to support educators in 
learning about the new standards and 
in preparing for their official 
implementation. 

Northland’s Executive Team will be 
working with its principals, supervisors 
and teachers towards understanding,  
implementing and meeting the new 
standards for all professional staff.   

Resources will be developed internally, 
as well as working with our provincial  
partners, including the College of 
Alberta School Superintednents. The 
Alberta Teachers’ Association, and 
Alberta’s Universities. 

 

June 2018  
UP DATE 
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 Northland Leadership Supports 

Northland 
Leadership 
Mentoring 

 

In August 2018,  Mr. 

Rick Huron will be taking 

on the role of principal 

mentor/coach to assist 

with Leadership Growth 

in our division.   

His primary role is to 

work as a coach/mentor 

with new principals and 

assist principals in need, 

as well as lead the 

delivery of our leadership 

programs. 

In tandem with the 

Aspiring Leadership 

Program, we will be 

implementing a 

Leadership Growth 

Community of Practice 

for those in current 

leadership roles in 

Northland.   

The community of 

practice provides an 

avenue for principals to 

network and improve 

their leadership skills. 

The program will be 

launched in August 2018 

for interested Northland 

leaders looking to 

improve and enahance 

their practice and skills. 

Northland 
Aspiring 
Leadership Cohort 

School leadership has a 
key role in improving 
classroom practice, 
informing school policies 
and making connections 
beyond the walls of the 
school building. 
Successful rethinking of 
our schools requires 
leadership at all levels to 
lead change. 

In looking at ways to 
develop the next 
generation of school and 
system leaders, 
Northland School 
Division implemented a 
leadership development 
prohram. 

In February 2018, 17 
teachers from across 
Northland committed to 
the  first Aspriring 
Leadership Cohort.  They 
are participating in 
monthly Google 
Classroom sessions 
building their knowledge 
and skills in the areas of 
the Leadership Quality 
Standard, as well as 
volunteering to 
participate in a summer 

system leaders, 
Northland School 
Division implemented a 
leadership development 
prohram. 

In February 2018, 17 
teachers from across 
Northland committed to 
the  first Aspriring 
Leadership Cohort.  They 
are participating in 
monthly Google 
Classroom sessions 
building their knowledge 
and skills in the areas of 
the Leadership Quality 
Standard, as well as 
volunteering to 
participate in a summer 
leadership boot camp.  
This program continuew 
through to next 
February, when we will 
start a second cohort. 

 

participate in a summer 
leadership boot camp.   

This program continuew 
through to next 
February, when we will 
start a second cohort.  

Recruitment 

Spring of every school year is busy 

once budgets are released and our 

schools and dartments can determine 

their staffing needs. 

In September 2017, Northland had 

182 teachers in 24 schools.  With the 

transition of three schools to Kee Tas 

Kee Now Tribal Councial Education 

Authority, one school closure and 

some adjustments for enrollments, 

our schools are planning to staff with 

155 teachers in 20 schools. 

 

Staffing Facts (June 2018) 

As of June 15, 2018, Northland has: 

 Hired 3 principals and has 3 more 

positions to fill (2 principals and a 

vice-principal); 

 Posted 19 teacher vacancies; 

 Hired 9 new teachers to start in 

August 2018; 

 4 teacher retirements; 

 11 leaves;  

 25 teachers joining KTCEA; and  

 22 teacher resignations 
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Borrowing Resolution 
School Division/District – Current Expenditures 

 

WHEREAS the Board of Trustees of the Northland School Division/District No. 61 (hereafter called the "Board") in the Province of 
Alberta considers it necessary to borrow certain sums of money from time to time to meet current expenditures for its schools for 
its financial year commencing September 1, 2018; 
 

NOW THEREFORE, pursuant to the provisions of the School Act, be it resolved by the Board that: 
 

1. The Board do borrow from Alberta Treasury Branches (hereafter called "ATB") sums of money from time to time in the 
said financial year as required to meet current expenditures of the Board in the said financial year, provided that the total 
principal amount owed to ATB at any one time hereunder shall not exceed the sum of three million DOLLARS 
($300,000,000). 

 

2. The Chairman and Treasurer of the Board be and they are hereby authorized for and on behalf of the Board: 
 

(a) to apply to ATB for the aforesaid loans to the Board; 
(b) to obtain advance of monies from ATB in the said financial year by way of an overdraft on the Board's account at 

an ATB or pursuant to promissory notes or other evidence of indebtedness, as may be permitted or required by 
ATB; and 

(c) to execute on behalf of the Board such bills, promissory notes or similar forms of obligation as ATB may require as 
evidence of and security for all sums borrowed hereunder; 

 

and each document executed as aforesaid shall be valid and binding upon the Board according to its tenor and ATB shall 
never be bound to inquire whether such officers are observing the limitations on their authority as set forth in this 
Resolution. 
 

3. All sums borrowed as aforesaid or so much thereof as from time to time remains unpaid shall bear interest at a rate per 
annum equal to less (.25%) PER CENT below the Prime Lending Rate established from time to time by ATB, and such 
interest shall be calculated and due and payable monthly. 

 

4. All sums authorized to be borrowed hereunder, including interest, shall be due and payable in full no later than August 31 
of the said financial year. 

 

5. As security for payment of money borrowed hereunder, the Board hereby charges to and in favour of ATB the whole of the 
Alberta Learning Funding received or to be received by the Board, and all other money due or accruing due to the Board, 
and the Chairman and Secretary of the Board are hereby authorized on behalf and in the name of the Board to execute 
and deliver to ATB such security documents as ATB may require in relation to the foregoing charge.  The said charge shall 
be collateral to the obligation of the Board to repay with interest all sums borrowed from ATB and ATB shall not be bound 
to recover any such funding or other monies before being entitled to payment from the Board. 

 

6. ATB shall be furnished with a certified copy of this Resolution and a list of the officers of the Board together with 
specimens of their signatures, and the said list shall be binding on the Board until notice to the contrary or of any changes 
therein shall be given to the Manager of the Alberta Treasury Branch at which the account of the Board is kept. 

 

CERTIFICATE 
 

WE HEREBY CERTIFY that the foregoing Resolution was duly passed by the Board therein mentioned at a duly and regularly 
constituted meeting thereof held on the    day of        at which a quorum was 
present, and that the said Resolution is in full force and effect. 
 

WITNESS our hands and the seal of the Board this    day of        . 
 
 

 

Chairman 

(Seal) 

Secretary 
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May/June 2018 
 

May  
28 

Edmonton Meeting with Lorraine Cardinal Roy- PSBAA presentation 

May 31 St. Albert Meeting with Lois Byers/Tour of A Star of the North 

June 1 Red Deer PSBAA- Governance Seminar 

June 2  Red Deer PSBAA-workshop presentation/l. Cardinal Roy 

June 3 Red Deer PSBAA mtg/ASBA Registration 

June 4  Red Deer ASBA pring meeting 

June 5  Red Deer ASBA presentations 

June 7 Peace River Agenda Review 

June 12 Teleconference 
Call 

Minister of Education-Superintendent Review 

June 13 Teleconference 
Call 

Superintendent/Vice/ Board Liaison-re: upcoming Board 
meeting dates 

June 14  Conference Call  Superintendent -Board motion clarification 

June 18  Conference Call  Superintendent-weekly review/check in 

June 19 Fishing Lake  Fishing Lake Grand Opening 

June 20 Bonnyville COTW Meeting/Board supper 

June 21 Elizabeth Board Meeting/Board workshop/Board Supper 

June 22 Fishing Lake Org meeting/Board workshop 

 
 

Upcoming Dates Scheduled 
 

 
August 8-10 St. Albert Board Retreat 

August 9 Location TBD Board Agenda Review 

August 23 Edmonton Corporate Board meeting 

August 24-25 Canmore ASBA Summer Leadership Academy 

 

B O A R D  
O F  T R U S T E E S  

 
 
 

W A R D  1  
C H A I R  

M A D D Y  D A N I E L S  
 
 

W A R D  2  
C A T H Y  W A N Y A N D I E  

 
 

W A R D  3  
V I C E - C H A I R  

R A N D Y  A N D E R S O N  
 
 

W A R D  4  
J E S S E  L A M O U C H E  

 
 

W A R D  5  
L O U I S  C A R D I N A L  

 
 

W A R D  6  
S I L A S  Y E L L O W K N E E  

 
 

W A R D  7  
R O B I N  G U I L D  

 
 

W A R D  8  
L O R E T T A  G L A D U E  

 
 

W A R D  9  
R U B I  S A K E S K A N I P  

 
 

W A R D  1 0  
J U L E S  N O K O H O O  

 
 

W A R D  1 1  
K A R E N  T E L F O R D  

 
 
 

Board Chair Report 
June 21, 2018  
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