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Board of
Trustees |Superintendent Example/Explanation
PURCHASING BY NORTHLAND SCHOOL DIVISION

APPROVAL OF CONTRACTS
Approval of contracts for no limit up to $125,000 Bus contractors - route over $125,000 a year, board approval required.
goods and services, Contractors with a total contract (fees and expenses) over $125,000,
excluding consultants board approval required. These contracts are short-term in nature with
providing services to the specific outcomes, and they are not employees of the division.
educational side of the
division.
Approval of contracts for no limit up to $125,000 Contractors with a total contract (fees and expenses) over $125,000,
consultants for providing board approval required. These contracts are short-term in nature, with
services to the educational specific outcomes, and they are not employees of the division.
side of the division.
SIGNING OF CONTRACTS
Signing of contract and no limit up to $125,000 In this instance, approval and signing authority is the same amount.
agreements for goods and However, in the future, it could be the board approves the contract, and
services excluding consultant delegates the signing of the contract to the Superintendent.
services and construction
contracts:
Consultant Services Contract |no limit up to $125,000 This is the signing of the approved contracts above.
Construction Contracts (not |no limit no limit within project, |The board has approved the budget, which includes approval for $x in
capital projects) if approved by the school repairs. If the board has approved the overall plan, the

board. Superintendent can sign all the contracts within the project, regardless of

amount.
CAPITAL CONTRACTS
Purchase of land and no limit n/a The board has authority regardless of amount. Legislative and regulatory
buildings process have to be followed, but there is no $ limit.
Capital projects no limit no limit within project, |The board has approved the capital projects, which includes approval for
SALE OF ASSETS
Sale/disposal of land or no limit n/a The board has authority regardless of amount. Legislative and regulatory
Sale/disposal of other assets |no limit up to $125,000 Other assets include buses, furniture, fixtures, etc. Probably very few of
Write down of assets/write |no limit up to $125,000 Probably very few of these types of accounts would reach the board
DONATIONS TO NORTHLAND SCHOOL DIVISION

SIGNING OF CONTRACTS
Signing of contract and n/a unlimited These contracts are usually with a third party (eg. Red Cross) and are for

agreements for goods and
services, provided by
Northland School Division

services either in the schools, or between the schools and the
community(ies). Usually, NSD handles part or all of the project, and, in
turn, receives a donation for the work.




