
NORTHLAND SCHOOL DIVISION 
 

REGULAR BOARD MEETING NO. 21-01 

AGENDA 
 
Location:​ Zoom Meeting 
Date & Time: Saturday, January 23, 2021 9:00 am – 4:30 pm 
 
If you would like to join the public meeting, please contact Communications Coordinator Curtis 
Walty at 780-624-2060, ext. 6183 or ​curtis.walty@nsd61.ca 

 
Note: If agenda is ahead of schedule, items will be moved up 
 
 

A​. CALL TO ORDER - ​Chair Guild  

 
 

B​. MINUTES 

 

C. CONSENT AGENDA (Motion to approve) 

No. Title Responsible Action Page 
No. 

1.  Recognition of Traditional Lands Chair Guild   

2.  Opening Prayer, Cultural Reflection 
or Reflection 

Trustee Cardinal   

3.  Approval of Agenda All Motion to approve  

4.  In-Camera All Motion in/out of in-camera  

No. Title Responsible Action Page 
No. 

1.  Board Meeting Minutes, November 
28, 2020 

All Motion to approve 01 

2.  Special Board Meeting Minutes, 
December 14, 2020 

All Motion to approve 10 

3.  Business Arising from Previous 
Meetings - Board Action Items 

Superintendent 
Spencer-Poitras 

Information 14 

No. Title Responsible Action Page 
No. 

1.  Superintendent Report Superintendent 
Spencer-Poitras 

Information 17 

2.  Association Reports All Information  

3.  Committee and/or Board 
Representative Reports 

- ASBA Zone 1 Reflection 
Questions 

 

All 
 
 
Trustee Anderson 

Information  

mailto:curtis.walty@nsd61.ca


NORTHLAND SCHOOL DIVISION 
 

REGULAR BOARD MEETING NO. 21-01 

AGENDA 
 

 
 

D. ACTION ITEMS 

E. RECESS  

4.  Trustee Activity Reports Trustees Information 21 

No. Title Responsible Action Page 
No. 

1. Two Alternate Signers for Board 
Chair and/or Vice-Chair in their 
Absence 

Superintendent 
Spencer-Poitras 

Motion 22 

2. Policy Committee 
- Policy 2 – Role of the Board 

Appendix D 
- Policy 16 – Recruitment 

and Selection of Personnel 

Trustee Shirley 
 
 
Trustee Wanyandie 

Motion 
 
 
Motion 

23 
 
 

28 

3. Monthly Financial Report Secretary-Treasurer Aird Information 32 

4. Enrolment Report Associate Superintendent 
Oginski 

Information 34 

5. School Attendance Report Associate Superintendent 
Tessier 

Information 39 

6. 2021-2022 Draft School Year 
Calendar 

Associate Superintendent 
Oginski 

Information 60 

7. Viability Study - Hillview School Superintendent 
Spencer-Poitras 

Motion 64 

8. Viability Study - Pelican School Superintendent 
Spencer-Poitras 

Motion 79 

9. Viability Study - Susa Creek School Superintendent 
Spencer-Poitras 

Motion 95 

10. Annual Borrowing Resolution - ATB Secretary-Treasurer Aird Motion 110 

11. Transportation Cost Study Secretary-Treasurer Aird Information 112 

12. Facilities & Maintenance Plan Secretary-Treasurer Aird Information 114 

13. Capital/IMR Plan 2020-2021 Secretary-Treasurer Aird Information 134 

14. ASBA Meetings 
CAPSLE Virtual Conference 
PSBA Meetings 

Secretary-Treasurer Aird Information 136 



NORTHLAND SCHOOL DIVISION 
 

REGULAR BOARD MEETING NO. 21-01 

AGENDA 
 
F. TECH TALK WITH TIM STENSLAND – ASSOCIATE SUPERINTENDENT  

G. MONITORING REPORTS (Motion to Approve) 

 
 
H. PRELIMINARY DISCUSSION OF BOARD ITEMS  

 
I. ADJOURNMENT & CLOSING CULTURAL REFLECTION  
 

 

No. Title Responsible Action Page 
No. 

1.  Board Chair Highlights Chair Guild Information 140 

2.  Superintendent Highlights Superintendent Spencer-Poitras Information- 
Discussion 

141 

3.  Associate Superintendent Report 
- Online, At-Home and In 

School Learning Teacher 
Perspectives 

Associate Superintendent 
Stensland 

Information- 
Discussion 

 

No. Title Responsible Action 
1.    



  
  

NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Board   Mee�ng   Minutes,   November   28,   2020   

REFERENCE(S):     

  ATTACHMENTS:   November   28,   2020   Corporate   Board   Minutes  

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  November  28,  2020  Corporate  Board  Mee�ng  Minutes  as                 
presented.   

BACKGROUND:   
  
  
  

RISK   ANALYSIS:   
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NORTHLAND SCHOOL DIVISION  
 

REGULAR BOARD MEETING NO. 20-11 

MINUTES 
 

  

Location: Via Zoom 
 
Date & Time: Saturday, November 28, 2020 AT 9:00 AM  
 

Membership 
 Carmen Laboucane Trustee Ward 1 
 Cathy Wanyandie  Trustee Ward 2 
 Randy Anderson Trustee Ward 3 
 Jesse Lamouche Trustee Ward 4 
 Louis Cardinal Trustee Ward 5 
  Silas Yellowknee Trustee Ward 6 
 Robin Guild Chair Ward 7 

x Loretta Gladue Trustee Ward 8 
 Rubi Shirley Trustee Ward 9 
 Jules Nokohoo Vice-Chair Ward 10 
 Skye Durocher Trustee Ward 11 
 Dr. Nancy Spencer-Poitras Superintendent of Schools 
  Dr. Tim Stensland Associate Superintendent 
 Wesley Oginski Associate Superintendent of Human Resources 
 Douglas Aird Secretary-Treasurer 
 Dr. Don Tessier Director of Student Engagement, Attendance, and Completion 
  Curtis Walty Communications Coordinator 
 Krystal Potts Executive Assistant 

 
 

“Our students love to come to school in Northland” 

A. CALL TO ORDER Chair Guild 

 
A1. Call to Order 
 Chair Guild called the meeting to order at 9:06 AM with a traditional lands’ 

acknowledgement.  
 
A2. Opening Reflection 
 Trustee Cardinal provided the opening prayer, cultural reflection or reflection. 
 
 
A3.  Adopt Agenda   
    
 MOTION: Trustee Yellowknee moved that the Board of Trustees acknowledge that 
 Trustees have  reviewed and approve the agenda. 

         25148/20 CARRIED  

A4. In-Camera Session 
        
 MOTION: Trustee Yellowknee moved that the meeting go in-camera at 9:09 AM.  

          25149/20 CARRIED   
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NORTHLAND SCHOOL DIVISION  
 

REGULAR BOARD MEETING NO. 20-11 

 
 

“Our students love to come to school in Northland” 

A5. Regular Session 

MOTION: Trustee Yellowknee moved that the meeting revert back to regular session at 

9:24 AM.  

         25150/20 CARRIED  

A6. Oaths of Office 
 Skye Durocher gave her Trustee Oaths of Office to become Trustee of Ward 11. 

 

B. MINUTES  

 
B1. Board Meeting Minutes October 24, 2020 
 
 MOTION: Trustee Yellowknee moved that the Board of Trustees approve the October 
 24, 2020 Corporate Board Meeting minutes as presented. 
 
          25151/20 CARRIED 
 
 
B2. Board Action Items 
 
 Superintendent Spencer-Poitras reviewed the current board action items.   
  
 MOTION: Trustee Cardinal moved that the Board of Trustees accept as information 
 the Board Action items as attached. 
 
          25152/20 CARRIED 

C.  CONSENT AGENDA 

 
C1. Adopt Consent Agenda 

     

MOTION: Trustee Wanyandie moved that the Board of Trustees approve the consent 

agenda which approves the items as follows: 

 C1 - Superintendent Report 
 C2 - Association Reports 
 C3 - Committee and/or Board Representative Reports 

- Teaching & Learning Committee 
- Attraction & Retention Committee 

 C4 – Trustee Activity Reports 
          25153/20 CARRIED  
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NORTHLAND SCHOOL DIVISION  
 

REGULAR BOARD MEETING NO. 20-11 

 
 

“Our students love to come to school in Northland” 

 

D.  ACTION ITEMS 

 

D1. Annual Education Results Report & 3 Year Plan 
 
 Superintendent Spencer-Poitras reviewed the annual education results report.   
 
 ACTION: Administration to set up an AERR review meeting for the Board on January 22, 
 2021. 
 
 MOTION: Trustee Yellowknee moved that the Board of Trustees approve the 2019-2020 
 AERR and 2020-2023 Education Plan, as attached. 
 
          25154/20 CARRIED 
 

D2. Monthly Financial Report 
  
 Secretary-Treasurer Aird gave an overview of the monthly financial report revenues, 
 expenses, and areas to monitor.    
 
 MOTION: Trustee Yellowknee moved that the Board of Trustees approve as information 
 the Monthly Financial Report, as attached. 
 
    

          25155/20 CARRIED  
D3. Capital Maintenance Renewal Updates 

 Superintendent Spencer-Poitras and Secretary-Treasurer Aird reviewed the Capital 
 Maintenance Renewal list of upgrades which included repairs to school electrical,
 mechanical, and drainage systems, building envelope, and playgrounds. 

 

 MOTION: Trustee Yellowknee moved that the Board of Trustees receive as information, 

 the Capital Maintenance Renewal updates. 

          25156/20 CARRIED 

 Recess: 9:59 am – 10:14 am 
         
 

D4. Audited Financial Statements Presented by the Auditors 
Jeff Alliston from Metrix Group LLP, Chartered Professional Accountants provided an 

over view of the 2019-2020 Financial Statements and shred the clean audit opinion on 

the statements. 
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NORTHLAND SCHOOL DIVISION  
 

REGULAR BOARD MEETING NO. 20-11 

 
 

“Our students love to come to school in Northland” 

 

MOTION: Trustee Yellowknee moved that the Board of Trustees go in camera 11:48 am 

          25157/20 CARRIED 

 

MOTION: Trustee Cardinal moved that they Board of Trustees go out of camera at 11:59 

pm 

          25158/20 CARRIED 

Motion:  Trustee Yellowknee moved that the Board of Trustees approve the 2019-2020 

audited financial statements as presented by the auditor. 

 25159/20 CARRIED 

Recess: 11:59 am – 1:03 pm 

 
D5. Fall Budget Update 
 

The auditors reviewed the 2021 Budget Update, highlighting focus areas and emerging 

issues. 

 
MOTION: Trustee Yellowknee moved that the Board of Trustees receive as information 

the 2020- 2021 Budget Update, as attached with no transfers of operating surplus to 

reserves. 

          25160/20 CARRIED 

 
D6. Enrolment Update 

 Associate Superintendent of HR Oginski reviewed the NSD 20-21 vs 19-20 September 
 Enrolment Comparison, the October 2020 Enrolment, the Northland Monthly  
 Enrolment Update for 2020-2021 and the breakdown of the October 30/20 In-School & 
 At-Home Learning Numbers. 
 
 MOTION: Trustee Yellowknee moved that the Board of Trustees accept as information, 

 the NSD enrolment reports as attached. 

          25161/20 CARRIED 
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NORTHLAND SCHOOL DIVISION  
 

REGULAR BOARD MEETING NO. 20-11 

 
 

“Our students love to come to school in Northland” 

 

D7. Policy Committee - Policy 2 Appendix C Board Performance Assessment Guide 

MOTION: Trustee Yellowknee moved that the Board of Trustees approve the 

housekeeping changes to Policy 2 Appendix C Board Performance  Assessment Guide, as 

attached. 

          25162/20 CARRIED 

 

 Policy 15 School Closure 

 MOTION: Trustee Shirley moved that the Board of Trustees approve the changes to 

 Policy 15 School Closure, as attached. 

          25163/20 CARRIED 

 

D8. ASBA Zone 1 Reflection Questions 

 MOTION: Trustee Anderson moved that the Board of Trustees choose this reflection 

 question to present at the January 2021 Zone 1 ASBA meeting: 

 Online Learning- What's the future for your division? What are you doing for your remote 

 learning and how is it working? 

 ACTION: Communication Coordinator to put this into a presentation with links and assist 

 Trustee Anderson with the presentation. 

          25164/20 CARRIED 

D9. School Viability Studies 

 Superintendent Spencer-Poitras reviewed the need for school viability studies due to low 

 enrolment. 

 MOTION: Trustee Yellowknee moved to receive as information, notice that 

 Superintendent Spencer-Poitras is conducting viability reviews at Hillview School, Pelican 

 Mountain School, and Susa Creek School. 

          25165/20 CARRIED 
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NORTHLAND SCHOOL DIVISION  
 

REGULAR BOARD MEETING NO. 20-11 

 
 

“Our students love to come to school in Northland” 

D10.  Transfer of land, buildings and school furniture in Little Buffalo 

 MOTION: Trustee Yellowknee moved that the Board of Trustees approve the transfer of 

 the division-owned land, including all school buildings (as listed below) and the school 

 furniture but excluding mobile homes used as teacher housing, to 2282069 Alberta Ltd. 

 (a Non-Profit) all for $1.00, subject to Ministerial Approval: 

 LOT 111, BLOCK 009, PLAN 8223143  LOT 78, BLOCK 008, PLAN 8121420 

 LOT 113, PLAN 9622484   LOT 83, BLOCK 009, PLAN 8121420 

 LOT 77, BLOCK 008, PLAN 8121420 

          25166/20 CARRIED 

ACTION: Administration to set up a meeting between the Superintendent, Board Chair, 

Vice-Chair, and Ward 5 Trustee and Lubicon Lake Band. 

 

D11. Statement of Commitment – Mistassiniy Kitchen 

 Mistassiniy School construction does not include a school food services kitchen.  These 

negotiations will create an agreement with the Alberta Government to provide one at the 

Board’s cost. 

 MOTION: Trustee Lamouche moved that the Board of Trustees move to start negotiations 

 with the Alberta government to include a dedicated School Food Services kitchen space 

 in the new Mistassiniy School by authorizing Administration to execute the Statement of 

 Commitment. 

          25167/20 CARRIED 

E. Delegation – MLA Dan Williams 

 The Division provided an update and voiced their concerns to MLA Dan Williams. 

 

F. Tech Talk with Dr. Tim Stensland, Associate Superintendent 

Dr. Tim Stensland provided an update on the various technology software that the 

Division has been using. 

ACTION: Administration to set up Professional Development for parents on Read & Write 

Google 

 

Recess: 2:37 pm – 2:53 pm 
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NORTHLAND SCHOOL DIVISION  
 

REGULAR BOARD MEETING NO. 20-11 

 
 

“Our students love to come to school in Northland” 

 

G. MONITORING REPORTS (Motion to receive as information) 

 

G1. Monitoring Reports 

MOTION: Trustee Lamouche moved that the Board of Trustees accept as information 

 the Monitoring Reports as attached. 

 25168/20 CARRIED 

 G1. Board Chair Highlights 
 G2. Superintendent Highlights 
 G3. Associate Superintendent Report 
 G4. Housing Priorities 
 G5. By-Election Update 
 
Secretary Aird gave an update on the by-election.  Skye Durocher was appointed by 
acclamation. 
 
In-camera 3:18 pm Moved by Silas 
 
Regular Session 3:21pm Moved by Silas 
 

H. PRELIMINARY DISCUSSION OF BOARD ITEMS       

 

- Good luck to Rubi Shirley 

 

I. ADJOURNMENT & CLOSING CULTURAL REFLECTION  

 
I1.  Adjournment   

      
MOTION: Trustee Lamouche moved that the Board of Trustees declare the meeting 

adjourned at 3:25 PM.  

         25169/20 CARRIED 
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NORTHLAND SCHOOL DIVISION  
 

REGULAR BOARD MEETING NO. 20-11 

 
 

“Our students love to come to school in Northland” 

 

I2. Closing Reflection 
 Trustee Cardinal provided the closing prayer, cultural reflection or reflection. 

 

 

 

            

    ________________________________________________ 

Robin Guild, Board Chair 

 

 

 

_______________________________________________ 

Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 

 

 

_______________________________________________ 

Douglas Aird, Secretary-Treasurer 
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Special   Board   Mee�ng   Minutes,   December   14,   2020   

REFERENCE(S):     

  ATTACHMENTS:   December   14,   2020   Special   Mee�ng   Corporate   Board   Minutes   

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  December  14,  2020  Special  Board  Mee�ng  Minutes  as                 
presented.   

BACKGROUND:   
  
  
  

RISK   ANALYSIS:   
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Location: Zoom Meeting  
Date & Time: Monday, December 14, 2020 at 7:00 p.m. 
 

Membership 
 Carmen Laboucane Trustee Ward 1 
 Cathy Wanyandie  Trustee Ward 2 
 Randy Anderson Trustee Ward 3 
 Jesse Lamouche Trustee Ward 4 
 Louis Cardinal Trustee Ward 5 

x Silas Yellowknee Trustee Ward 6 
 Robin Guild Chair Ward 7 

x Loretta Gladue Trustee Ward 8 
 Rubi Shirley Trustee Ward 9 

x Jules Nokohoo Vice-Chair Ward 10  
 Skye Durocher Trustee Ward 11 
 Dr. Nancy Spencer-Poitras Superintendent of Schools 
 Douglas Aird Secretary-Treasurer  
 Cheryl Osmond Recording Secretary 

 

A. CALL TO ORDER 

A1. Call to Order 
 Chair Guild called the meeting to order at 7:08 p.m. with a traditional lands’ 

acknowledgement. 
 

A2. Opening Reflection 
 Trustee Cardinal gave the opening cultural reflection. 
 
A3. Adopt Agenda        

MOTION: Trustee Anderson moved that the Board of Trustees acknowledge that 

Trustees have reviewed and approve the agenda as presented.  

          25170/20 CARRIED 

B. ACTION ITEMS 

B1.  Bylaw for Form of Nominations 2021 Elections 

MOTION: Trustee Laboucane moved that the Board of Trustees accept the first reading 

of Bylaw 02-2020 Form of Nominations.  CARRIED 
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MOTION: Trustee Shirley moved that the Board of Trustees accept the second reading 

of Bylaw 02-2020 Form of Nomination.  CARRIED 

MOTION: Trustee Anderson moved that the Board of Trustees agrees to give Bylaw 02-

2020 a third and final reading at the same meeting that the first and second readings 

are done. CARRIED UNANIMOUSLY 

MOTION: Trustee Shirley moved that the Board of Trustees give third reading to Bylaw 

02-2020 Form of Nominations and that it be finally passed.  

               

          25171/20 CARRIED 

B2.  Bylaw for Electoral Wards Update 2021 Election 

MOTION: Trustee Cardinal moved that the Board of Trustees accept the first reading of 

Bylaw 03-2020 Electoral Wards with the following amendments: move Peerless Lake, 

Trout Lake and Little Buffalo from Ward 7 to Ward 6.  CARRIED 

MOTION: Trustee Laboucane moved that the Board of Trustees accept the second 

reading of Bylaw 03-2020 Form of Nomination.  CARRIED 

MOTION: Trustee Shirley moved that the Board of Trustees agrees to give Bylaw 03-

2020 a third and final reading at the same meeting that the first and second readings 

are done. UNANIMOUSLY CARRIED 

MOTION: Trustee Anderson moved that the Board of Trustees give the third and final 

reading to Bylaw 03-2020 Electoral Wards and that it be finally passed. 

          25172/20 CARRIED 

 

C. ADJOURNMENT  

C1.  Adjournment 

 MOTION: Trustee Guild moved that the Board of Trustees declare the meeting 

 adjourned at 7:47 p.m.  

          25173/20 CARRIED 
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    ________________________________________________ 

Robin Guild, Board Chair 

 

 

 

_______________________________________________ 

Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 

 

 

_______________________________________________ 

Douglas Aird, Secretary-Treasurer 
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Board   Ac�on   Items   

REFERENCE(S):     

  ATTACHMENTS:   Board   Ac�on   Items   

RECOMMENDATION:   
THAT   the   Board   of   Trustees   receive   as   informa�on   the   Board   Ac�on   items   as   a�ached.   

BACKGROUND:   
  
  
  

RISK   ANALYSIS:   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Approval   of   Consent   Agenda   
REFERENCE(S)  &    
ATTACHMENTS:    

RECOMMENDATION:   
THAT   the   Board   of   Trustees   approves   the   consent   agenda   which   approves   the   following   items:   

  
C1   -   Superintendent   Report   
C2   -   Associa�on   Reports   
C3   -   Commi�ee   and/or   Board   Representa�ve   Reports   

● ASBA   Zone   1   Reflec�on   Ques�ons   
C4   -   Trustee   Ac�vity   Reports   

  

BACKGROUND:   
  

The   consent   agenda   process   is   based   on   the   assump�on   that   everyone   reads   all   the   consent   agenda   
items,   and   asks   ques�ons   outside   the   mee�ng.    Ques�ons   about   the   items   can   be   directed   to   the   
Superintendent,   who   will   answer   them   by   email,   le�ng   all   trustees   know   the   ques�on,   and   the   
response.   

  
Consent   agenda   items   can   be   pulled   from   the   consent   agenda   and   put   into   the   regular   agenda   if   a   
trustee   feels   there   needs   to   be   ac�on   on   something   contained   in   the   item.    This   needs   to   be   done   prior   
to   the   approval   of   the   agenda   and   simply   requires   a   trustee   to   request   the   item   be   pulled   from   the   
consent   agenda   and   placed   on   the   regular   agenda.   

  

RISK   ANALYSIS:   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Dr.   Rubi   Shirley,   Ward   9   Trustee   

SUBJECT:   Policy   2   Role   of   the   Board   Appendix   D   
REFERENCE(S):   

    

  ATTACHMENTS:   Policy   2   Role   of   the   Board   Appendix   D   

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  housekeeping  changes  to  Policy  2  Appendix  D  -  Role  of  the                    
Board,   as   a�ached.   

BACKGROUND:   
  

Amended   and   revised   gramma�cal   errors.   

RISK   ANALYSIS:   
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Policy   2   Role   of   the   Board   Appendix   D     
  

BOARD   AND   SUPERINTENDENT   COMMUNICATION   GUIDELINES   
“The   single   biggest   problem   in   communication   is   the   illusion   that   it   has   taken   place”     

George   Bernard   Shaw   
  

The   Board   and   Superintendent   form   one   of   the   most   important   teams   in   the   Northland   School   
Division   and   as   such   the   communication   between   them   needs   to   be   very   strong   and   effective.   
This   appendix   is   designed   to   help   enhance   communication   and   is   not   intended   in   any   way   to   
interfere   with   the   roles   and   responsibilities,   or   authority   of   either.     

These   guidelines   are   in   addition   to   the   guidelines   about   communication   in   policies:     
● Policy   2   Role   of   the   Board;     
● Policy   3   Role   of   Trustee,     

o Policy   3   Appendix   B   Trustee   Working   Relationships   
● Policy   5   Role   of   Chair   
● Policy   12   Role   of   Superintendent   

GUIDELINES   

A. GOLDEN   RULES   OF   COMMUNICATION     
a. Model   Policy   1   Foundational   Statements   at   all   times    (see   also   Policy   2   Role   of   

Board,   Policy   3   Role   of   Trustee)     
b. Remember   to   deposit   into   other’s   emotional   bank   accounts   with   the   words   you   

choose   and   the   way   you   say   them.   
c. Keep   confidential   information,   confidential   –   no   exceptions.   
d. Before   sharing   information   from   a   conversation   ensure   the   person   who   provided   you   

the   information   is   okay   with   you   sharing   it.     
e. Confirm   understanding   of   communication:   

i. Email   follow   up   to   phone   conversations   to   ensure   understanding   and   a   record   
of   information   shared   and   actions   to   occur   where   feasible.   Generally   
administration   will   follow   up   with   email   however,    the     trustee   too   has   a   
responsibility   to   ensure   there   is   understanding.     

f. Remember   decision-making   is   made   up   of   an   education   perspective   and   political   
(community)   perspective.     

g. Communicate,   Communicate,   Communicate   
  

B. EDUCATION   PROGRAMS/INITIATIVES     
( see   also   Policy   12   Role   of   Superintendent).     

a. Engage   the   Board   with   regard   to   the   structure   and   community   engagement   process   
of   significant,   or   potentially   controversial,   education   initiatives/programs.    When   
determining   what   items   involve   significant   change,   or   have   the   potential   to   be   
controversial,   the   following   factors   are   for   consideration:   

i. Traditions,   cultures   and   practices   vary   extensively   by   community;     

Northland   School   Division June   2020   BM#   25085/20   
  

Policy   2   Appendix   D Page   1   of   4   
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ii. Poten�al   for   it   to   be   controversial   -   the   larger   the   change   being   proposed,   the   
higher   the   chance   for   controversy.     

iii. Using   the   services   of   an   elder,   expert   or   consultant   outside   of   the   division.   
b. Engage   the   Board   to   provide   input   and/or   approval   as   required   into   major   education   

initiatives   such   as,   but   not   limited   to:     
i. Approval   and   implementation   of   locally   developed   courses;   
ii. Major   program   initiatives:   Flexible   learning,   family   wellness   workers   program,   

5   year   investment   funding ;   
iii. Attendance;   
iv. Land   based   learning   framework;   
v. Pilot   projects;   

vi. School   year   calendar   concept.   
  

C. HUMAN   RESOURCES     
(see   also   Policy   16   Recruitment   &   Selection   of   Personnel)   

a. Through   various   processes,   practices   and   communication   the   Board    should   become   
certain      will   be   assured    that   Northland   has   strong   human   resources   policies   and   
procedures   so   they   can   confidently   say   “we   have   good,   lawful   and   fair   processes   and   
they   are   being   followed   in   all   instances”.   

  
D. INFORMATION   SHARING     

(see   also   Policy   12   Role   of   Superintendent)   
a. Superintendent   shall   keep   the   Board   informed   about   what   is   going   on   in   the   division   

ahead   of    the    public    knowledge     knowing :   
i. To   enable   them   to   fulfill   their   role   effectively;   
ii. Ensure   they   have   the   information   they   need   so   they   can   answer   questions   in   

a   professional,   informed   manner,   for   example:     
1. If   there   is   something   that   has   a   possible   political   implication   that   may   

cause   a   trustee   to   have   to   respond   to   the   community;     
2. Major   staff   changes   (i.e.   teacher   transfers,   appt.   of   senior   staff,   

principals,   staff   termination);    and/or   
3. A   critical   incident   in   the   division.   

iii. Division   initiatives   that   might   result   in   questions   to   trustees   from   their   
communities:   

1. Purpose   of   professional   development,   especially   a   session    involving   
large   staff   travel     a   lot   of   Northland   (Why   is   everyone   going   to   
Edmonton;   What   is   the   purpose   of   the   session(s))     

2. Northland   Games   –    location,   purpose   and   attending   participants   
where   they   are;   how   they   work;   who   goes,   etc.     

b. Trustees   shall   keep   the   Superintendent   informed   about   communities   to   help   ensure   
he/she   can   fulfill   their   role   effectively.     

i. Equipping   him/her   with   all   information   to   help   make   great   decisions   or   handle   
issues/concerns   effectively.     

c. Superintendent   shall   keep   the   Board    will   be    informed   of   division   media   releases   1-2   
hours   prior   to   their   release   with   the   exception   of   media   releases   by   schools   about   
school   events.    Notwithstanding   this   exception:     
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i. The    C hair   will   receive   all   media   releases   prior   to   their   release,   with   time   to   
provide   input;   

ii. Social   media   releases   related   to   things   that   could   be   politically   sensitive   will   
be   approved   by   the    S uperintendent   and    perhaps    the    C hair   based   on   the   item;     

iii. Questions   about   any   media   release   are   to   be   directed   to   the    S uperintendent .     
  
  

E. ISSUES     
(see   also   Policy   12   Role   of   Superintendent)     

a. Trustees   need   to   be   informed   as   soon   as   possible   when   a   critical   incident   occurs   so   
they   are   not   “blind-sided”   and   also   so   they   are   prepared   to    answers     answer   
questions.   

b. If    the    Associate   or   Superintendent   sends   out   information   about   an   incident,   trustees   
should   provide   them   with   any   additional   information   they   have   about   the   incident,   
regardless   whether   the   information   is   accurate,   it   should   be   shared .     Even   if   not   sure   
if   the   information   is   accurate   it   should   be   shared,   it   will   be   considered   and   
researched   before   using   it   in   any   way.     

c. There   is   understanding   that    the    Superintendent   cannot   always   share   complete/exact   
details   with   trustees   due   to   privacy   and/or   process   rules.     

i. Example:   An   incident   occurred   between   2   staff   members,    a   trustee   may   hear   
about   it,   let   the   Superintendent   know   immediately.      you   may   hear   about   it,   if   
you   do   please   let   me   know   what   you   hear   right   away;      Then   the    appropriate  
action    is     can   be     being    taken.    The   Superintendent   will   keep   the   Board     you   
informed   as   quickly   as   possible .    I   can.     

d. The    Board   needs   to   be   confident    that   action   is   being   taken   although   they      something   
is   being   dealt   with,     may be     not   be   aware   of   the   details .    exactly   what   is   being   done    (if   
confidential)    but   that   something   (process)   is   occurring .    This   is   part   of   their   
governance   monitoring   role   but   also    helps   prepare     assists    them    to    answer   questions   
within   the   community.     The   action   m ight   not   have   political   implication s    but    is   
important   for   the    B oard   to   know.   

e. Inform    the   B oard    what     when   an    incident   has   happened;   
i. Include   information   about    what   is   being   done     the    process    wise ;   
ii. Keep    the   Board     them    up   to   date   on   the   process    moving   forward     as   move   

forward ,   including    some    detailed   information   about   what   is   occurring    not   just   
that   something   is   occurring;     

iii. If    information   is    sensitive,    include   information   about     state    what   can   and   
cannot   be   shared;   

iv. Include   suggestions   on   how   to    communicate   information     answer   possible   
answers ,   especially   if   it   is    a    sensitive    issue .     

f. Communication   of   decisions   shall   generally   be   shared   with   the   Board   prior   to   the   
decision   going   public:   

i. Let   the    B oard   know   about   principal   or   key   position   hires,   promotions   or   any   
other   substantial   change   1-2   hours   prior   to   it   going   public;   

ii. Inform   the    B oard   of   substantive   staff   discipline   type   incidents   with   as   much   
information   as   allowable;     

iii. The   Board   shall    not    hear   about   the   transfers   of   a   teacher   prior   to   the   public   
as   transfers   are   appealable   to   the   Board.     
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F. CONCERNS     

(see   also   Policy   3   Role   of   Trustee   Appendix   B   Trustee   Working   Relationships   Guidelines)   
a. Trustee   is   to   advise   the   Associate   Superintendent   immediately   when    hear    a   concern   

is   heard :   
i. If       When     advising    via   email,   cc   to   Superintendent;   
ii. If      When    speak ing    with   the   Associate    Superintendent    on   the   phone ,   the   

Associate   Superintendent    will   follow   up   with   an   email   re-outlining   the   concern   
with   a   cc    to   the   Superintendent;   

iii. The    Associate    Superintendent    will   acknowledge   the   information   and   give   an   
idea   of   a   timeline   for   resolving;   

iv. Trustee   will   follow   up   with   an   email   to   the   Associate   (cc   to   Superintendent)   if  
they    do   not   hear   back   within    a   reasonable    �meline;  

v. The    Associate    Superintendent    (cc   to   Superintendent)   shall   advise   the    T rustee   
when   the   concern   is   resolved,   providing   as   much   informa�on   as   allowable.     

b. Trustees   should   always   follow   up   with   the   person   regarding   the   concern   to   ensure   it   
is   resolved.     

c. Trustees   are   responsible   to   communicate   a   concern   directly   with   the   
Associate/Superintendent   and    not    ask   or   assume   the   Chair   will   take   it   forward.     

  
G. TRUSTEES   ROLE   IN   EFFECTIVE   COMMUNICATION     

(see   also   Policy   3   Role   of   a   Trustee)   
a. Keep   confidential   information,   confidential   –   no   exceptions.   
b. Check   emails,   text s,    and   voicemail s     and    answering   each   in   a   timely   manner.   
c. Respond   to   requests    by   staff    with    to    regard s    to   travel   ASAP , .     don’t   make   staff   chase   

you   or   feel   like   “nags”.     Try   to   keep   changes   to   a   minimum.     
i. Please   respond   quickly   to   requests   to   ensure    If   you   don’t   respond   do   not   

assume    arrangements    will     can    be   made   for   you.     
d. Ensure   that    Ask   the   Associate/Superintendent   i s   clear   that   the   issue   is   dealt   with .      to   

provide   you    will    with     an   “answer”   to   what   is   being   said,   a   way   to   “lay   the   issue   to   
rest”.     

e. Don’t   immediately   assume   what   you   hear   is   true,   work   with    the    Associate   
Superintendent    and/or   Superintendent   to   get   down   to   facts .     

i. When   told   something   negative   about   Northland,   acknowledge   the   information   
and   indicate    that    you   will   look   into   it   and   get   back   to    them       the   individual ;     

1. Ask   questions   to   get   details   on   where   the   information   came   from   to   
help   get   down   to   facts.     Gather   information   on   the   details   for   
Administration   follow   through .   

ii. Always   “challenge”   negative   comments   (in   a   polite   way)   if   you   know   they   are   
not   correct,    if   you   feel   comfortable   doing   so.   

1. Ask   the   person   about   the   comment,   where   did   it   come   from,   share   
what   you   know,   try   to   dispel   the   comment .   

f. If   you   aren’t   sure   –   ask .    When   you   have   questions,   feel   free   to   ask   the   
Administration.     
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Cathy   Wanyandie,   Ward   2   Trustee   

SUBJECT:   Policy   16   -   Recruitment   and   Selec�on   of   Personnel   
REFERENCE(S):   

    

  ATTACHMENTS:   Policy   16   -   Recruitment   and   Selec�on   of   Personnel   

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  housekeeping  changes  to  Policy  16  Recruitment  and  Selec�on                 
of   Personnel,   as   a�ached.   

BACKGROUND:   
  

Amended   and   revised   gramma�cal   errors.   
  

RISK   ANALYSIS:   
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Policy   16   
  

  
  

RECRUITMENT   AND   SELECTION   OF   PERSONNEL   
  
The  recruitment  and  selection  of  senior  administrative  personnel  is  a  shared  responsibility              
between   the   Board   and   the   Superintendent.   
  
The  Board  further  believes  strong  leadership  and  administration  at  the  Division  and  school               
levels  are  essential  to   student  success  and   the  effective  and  efficient  operation  of  the  school                 
system    division .   
  
Specifically   
  

1. The  Board,  in  the  case  of  the  Superintendent,  and  the  Superintendent  or  designate  in  the                 
case  of  all  other  staff,  will  assume  the  sole  responsibility  for  initiating  the  advertising                
process  and  will  make  every  reasonable  effort  to  ensure  all  current  Division  employees               
are   made   aware   of   any   vacancies.     
  

2. The  Board  has  the  sole  authority /responsibility  to  recruit  and  select  an  individual  for  the                
position   of   Superintendent.   

  
3. Interview  Committees:   The  following  process  shall  be  followed  for  all  interview             

committees:     
  

3.1. All  persons  forming  part  of  any  interview  committee  are  required  to  sign  a               
confidentiality   agreement.   

  
3.2. An  orientation  about  all  the  processes  and  procedures  with  regard  to  interviewing,              

including  reviewing  the  interview  questions,  selection  and  hiring,  is  to  be  provided              
to   all   persons   participating   in   any   interview   committee.   

  
3.3. At   the   end   of   interviewing   all   candidates,   the   administration   lead   shall   ensure   all   

committee   members   are   fully   aware   of   the   next   steps   in   the   process.     
  
3.4. Superintendent   or   designate   shall   keep   committee   members   informed   of    the   

process   after   the   interviews;   (e.g.   references   are   complete,   references   for   first   
choice   didn’t   work   out,   etc.)   

  
3.5. The   Board   and   committee   members   shall   be   advised   of   the   hiring   decision   prior   to   

making   the   decision   public.   
  
4. Associate  Superintendents,  Secretary-Treasurer:   The  following  process  will  be          

followed  for  Deputy/Associate/Assistant  Superintendent  positions  and  for  the          
Secretary-Treasurer   position:   
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4.1. The  Superintendent  shall  be  responsible  for  the  creation  of  a  shortlist  of              
candidates   for   these   positions.   

4.2. A   c ommittee  of  the  Board  and  the  Superintendent  shall  constitute  the  selection              
committee.  The  decision  will  normally  be  made  by  consensus  of  the  selection              
committee.   

4.3. The  successful  candidate  must  be  supported  by  a  majority  of  the  selection              
committee.   The   Superintendent   must   be   one   (1)   of   the   votes   in   the   majority.   

4.4. These  positions  shall  have  a  role  description  and   a  written  evaluation  for  each               
person  occupying  one  (1)  of  the  positions.   These  individuals  shall  have  a  written               
contract  of  employment.  The  Superintendent  is  delegated  full  authority  to            
determine   contract   renewals.   

  
5. Division  Office  Staff:   The  Superintendent  is  delegated  full  authority  to  recruit  and  select               

staff  for  all  Division  Office  positions  other  than  the  senior  administration  level  detailed               
above.   

  
6. Principal:   The  following  process  will  be  followed  for  the  appointment  of  candidates  to  the                

position   of   Principal:   
6.1. The  Superintendent  or  designate  shall  form  an  interview  committee  which  will             

include  central  office  staff  and  representatives  from  the  following,  if  they  wish  to               
participate:   

6.1.1. School   staff   member;   
6.1.2. Ward   trustee;   
6.1.3. School   Council   Chair   or   designate;   
6.1.4. Local   First   Nation   and/or   Métis   Settlement,   as   applicable.   

6.2. Generally,  the  preferred  candidate(s)  will  be  chosen  by  consensus  of  the  interview              
committee,   with   their   recommendation   being   submitted   to   the   Superintendent.     

6.2.1. The   interview   committee    should     shall :   
6.2.1.1. Rank  the  interviewed  candidates  to  have  1st,  and  2nd  choices,  in  the              

case  a  candidate  declines  the  position  or  that  reference,  criminal            
record  and  vulnerable  sectors  checks  determines  the  1st  preferred           
candidate   is   not   viable;   or   

6.2.1.2. Recommend  that  the  position  be  reposted  if  the  preferred  candidate            
does  not  accept  the  position  or  that  reference,  criminal  record  and             
vulnerable  sectors  checks  determines  the  1st  (or  2nd)  preferred           
candidate   is   not   viable   

6.3. The  Superintendent  will  make  the  final  decision  on  the  successful  candidate             
following   reference   checks   and   other   procedural   steps.     

6.4. The  Superintendent   and/or  designate  will  keep  the  committee  informed  of  the             
process  and  ensure  they  are  aware  of  the  final  decision  prior  to  it  being  released                 
publicly.     

6.5. The  Superintendent  is  delegated  the  authority  to  make  all  decisions  regarding  the              
term   of   appointment   of   Principals.   
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7. School   Based   Staff:     
7.1. The  Superintendent  is  delegated  full  authority  to  recruit  and  select  staff  for  all  other                

school  -  based  positions  with  the  understanding  that  the  principal  will  be  involved               
and   where   applicable   the   school   council   chair,   designate   or   others   as   appropriate.   

  
8. All  offers  of  employment  shall  be  conditional  on  the  successful  applicant  providing  a               

criminal  record  check  and  an  intervention  record  check  that  is  acceptable  to  the               
Superintendent.  Additionally,  the  Superintendent  may  require  documentation  certifying          
that   the   candidate   is   medically   fit   for   the   position.   

  
  
Legal   Reference: Section   52,   53,   68,   222,   223,   224,   225   Education   Act   

Freedom   of   Information   and   Protection   of   Privacy   Act   
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*************   

  
  
  
  
  
  
  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Secretary-Treasurer   Douglas   Aird   

SUBJECT:   Monthly   Financial   Report   

REFERENCE(S):       
ATTACHMENTS:  

  
Monthly   Financial   Report   

  

RECOMMENDATION:   
THAT   the   Board   of   Trustees   approve   as   informa�on   the   Monthly   Financial   Report,   as   a�ached.   

  

BACKGROUND:   
  
  

RISK   ANALYSIS:   
None   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
NSD   20-21   Monthly   Enrollment   Update    (Monthly   Summary   Tab)   
NSD   20-21   Monthly   Enrollment   (November   2020   Tab)   
NSD   20-21   Monthly   Enrollment   (December   2020   Tab)   
NSD   20-21   Monthly   Enrollment   (Nov/20   In-School/At-Home#s   Tab)   

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Wes   Oginski,   Associate   Superintendent   of   Human   Resources   

SUBJECT:   Enrolment   Report   

REFERENCE(S):   Northland   Monthly   Enrolment   Update   for   2020-2021   

  ATTACHMENTS:   November   and   December   2020   In-School   &   At-Home   Learning   Numbers   

RECOMMENDATION:   
THAT   the   Board   of   Trustees   accept   as   informa�on,   the   NSD   enrolment   reports   as   a�ached.   

BACKGROUND:   
  

It  is  important  for  the  Division  to  be  aware  of  student  enrolment  trends,  as  this  affects  how  Northland  is                     
able   to   organize   and   deliver   services.    An   update   is   being   provided   to   the   Board   as   informa�on.   

  

RISK   ANALYSIS:   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Don   Tessier,   Associate   Superintendent     

SUBJECT:   School   A�endance   Report   
REFERENCE(S):   

    

  ATTACHMENTS:   School   A�endance   Report   

RECOMMENDATION:   
THAT   the   Board   of   Trustees   receive   as   informa�on   the   school   a�endance   report,    as   a�ached.   

BACKGROUND:   
  
  
  

RISK   ANALYSIS:   
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Director of Student Engagement, Attendance, and Completion Report to the Board  

 

Operational Plan Updates to January 2021 
 
Strategy 1.1: Standardize attendance tracking processes 

 

Division-wide Attendance Percentages for September through to December 2020  

 

Month Division-wide 

September 2020 76% 

October 2020 75% 

November 2020 75% 

December 2020 74% 

 

Barriers to Attendance-taking During the Pandemic 

 

(a) Staggered Startup:  Although school commencement began on September 8th, the following groups of 
students had delayed/flexible starts:  ECS and the cohort of bubble students involved in online learning.  
 
(b) The decisions by parents to have their children engage at-home or in-school learning changed during the 
initial stages of school opening created attendance tracking issues for teachers – which, in turn, impacted 
PowerSchool tracking.  The November 20th transitioning of students between at-home and in-school 
learning has potential impact attendance accuracy at the school level.  
 
(c) Multiple PowerSchool attendance configurations needed to be created for the various groupings of at-
home learners. As well, entire school setups needed to be reconfigured, including school calendars, bell 
schedules, new courses created, new attendance codes and conversion settings.  
 
(d) Keeping up with the changing dynamics of the pandemic and its impact on school and attendance 
tracking in PowerSchool were and continue to be ongoing issues, and 
 
(e) Multiple division priorities (i.e. Ten days of scheduling for CSL to have class data for report cards as well 
as having to manually input IPP data) took a large chunk of time away from attendance compilation and 
month-end analysis. 
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Keeping on Track! 

Sept. & Oct. 2020  
Attendance Improvement across NSD 

Are you keeping on track with your attendance improvement goals?  Do you have the latest and 

most accurate attendance information for your school? Are you communicating your attendance 

successes & challenges with your school community?  If not … how we can help? 

 

September 2020 Attendance Results by School 
Northland Schools  September 

2019 

September 

2020 

September 

2020 

  At-Home In-School 

    

Bishop Routhier 94% 93% 88% 

Gift Lake School 84% 56% 52% 

Grouard Northland 79% 84% 85% 

Hillview School 92% 100% 76% 

Paddle Prairie  86% 84% 77% 

Susa Creek School 93% 100% 84% 

Average 88% 86% 77% 

    

    

Calling Lake  93% 89% 81% 

Chipewyan Lake 88% 0% 61% 

Mistassiniy 80% 35% 60% 

Pelican Mountain 92% 100% 82% 

St. Theresa 87% 73% 73% 

Average 88% 74% 71% 

    

    

ADCS  85% 74% 80% 

Anzac 90% n/a 75% 

Bill Woodward  87% 91% 60% 

Conklin 92% 57% 44% 

Elizabeth 90% 94% 85% 

Father R. Perin 69% 43% 69% 

Fort McKay 86% 88% 76% 

J. F. Dion 93% 88% 76% 

Average 87% 76% 71% 

    

Overall Average 88% 79% 73% 
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October 2020 Attendance Results by School 

 
Northland Schools October 

2019 

October 2020 October 2020 

  At-Home In-School 

    

Bishop Routhier 85% 93% 92% 

Gift Lake School 73% 56% 52% 

Grouard Northland 78% 84% 73% 

Hillview School 82% 100% 83% 

Paddle Prairie Elem 79% (K-12) 84% 80% 

Paddle Prairie SR  85% 72% 

Susa Creek School 78% 100% 84% 

Average 79% 86% 77% 

    

    

Calling Lake 88% (K-12) 88 78% 

Chipewyan Lake 75% No students 76% 

Mistassiniy 69% 35% 60% 

Pelican Mountain 90% 100% 73% 

St. Theresa 86% 73% 74% 

Average 82% 74% 72% 

    

    

ADCS Elem 73% (K-12) 53% 50% 

ADCS Sr  66% 71% 

Anzac 85% No students 77% 

Bill Woodward  84% (K-12) 91% 83% 

Conklin 85% 64% 44% 

Elizabeth 83% 97% 78% 

Father R. Perin 72% 41% 51% 

Fort McKay 79% 86% 81% 

J. F. Dion 88% 88% 76% 

Average 81% 73% 67% 

    

Overall Average 81% 78% 72% 
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Percentage of Students (at-home & in-school)  
Attending Between 90% – 100% by School  

October 2020 

Northland Schools 95-100% 90-94 % 

 90-

100% 

     

Bishop Routhier School 62% 9% = 71% 

Gift Lake School 21% 9% = 30% 

Grouard Northland School 57% 7% = 64% 

Hillview School 65% 8% = 73% 

Paddle Prairie School 28% 16% = 44% 

Susa Creek School 32% 24% = 56% 

Sub-Total 44% 12% = 56% 

     

Calling Lake School 30% 16% = 46% 

Chipewyan Lake School 13% 0% = 13% 

Mistassiniy School 14% 4% = 18% 

Pelican Mountain School 25% 4% = 29% 

St. Theresa School 49% 8% = 57% 

Sub-Total 26% 6% = 33% 

     

ADCS 11% 7% = 18% 

Anzac Community School 31% 2% = 33% 

Bill Woodward School 38% 9% = 47% 

Conklin Community School 5% 0% = 5% 

Elizabeth School 46% 5% = 51% 

Father R. Perin School 9% 1% = 10% 

Fort McKay School 42% 11% = 53% 

JF Dion School 25% 19% = 44% 

Sub-Total 26% 7% = 33% 

     

Overall 32% 8% = 41% 
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Percent by Attendance Category by School for October 2020 
(at-home and in-school learners combined) 

School 95-100% 90-94 % 80-89% 70-79% 60-69% 50-59% Below 50% 

        

Bishop Routhier School 62% 9% 14% 11% 2% 0 3% 

Gift Lake School 21% 9% 14% 18% 9% 3% 26% 

Grouard Northland School 57% 7% 5% 7% 8% 5% 12% 

Hillview School 65% 8% 4% 4% 4% 15% 0% 

Paddle Prairie School 28% 16% 15% 16% 6% 7% 12% 

Susa Creek School 32% 24% 16% 12% 0% 16% 0% 

Sub-Total 44% 12% 11% 11% 5% 1% 9% 

        

Calling Lake School 30% 16% 11% 15% 6% 13% 10% 

Chipewyan Lake School 13% 0% 47% 13% 20% 0% 7% 

Mistassiniy School 14% 4% 5% 8% 8% 6% 55% 

Pelican Mountain School 25% 4% 25% 11% 14% 7% 14% 

St. Theresa School 49% 8% 12% 9% 5% 6% 11% 

Sub-Total 26% 6% 20% 11% 11% 6% 19% 

        

ADCS 11% 7% 10% 16% 14% 6% 36% 

Anzac Community School 31% 2% 19% 14% 9% 3% 22% 

Bill Woodward School 47% 11% 19% 11% 8% 2% 2% 

Conklin Community School 5% 0% 0% 5% 0% 0% 90% 

Elizabeth School 46% 5% 18% 9% 7% 11% 3% 

Father R. Perin School 9% 3% 9% 11% 7% 11% 51% 

Fort McKay School 42% 11% 11% 20% 8% 3% 6% 

JF Dion School 25% 19% 12% 10% 7% 10% 16% 

Sub-Total 27% 7% 12% 12% 8% 6% 28% 

        

Overall 32% 8% 14% 11% 8% 4% 18% 
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Keeping on Track! 

Nov. & Dec. 2020  
Attendance Improvement across NSD 

Are you keeping on track with your attendance improvement goals?  Do you have the latest and most 

accurate attendance information for your school? Are you communicating your attendance successes & 

challenges with your school community?  If not … how we can help? 

 

November 2020 Attendance Results by School 
Northland Schools  November 

2019 

November 

2020 

November 

2020 

  At-Home In-School 

    

Bishop Routhier 89% 93% 87% 

Gift Lake School 64% 56% 52% 

Grouard Northland 77% 85% 79% 

Hillview School 83% 100% 67% 

Paddle Prairie  75% 84% 77% 

Susa Creek School 82% 100% 84% 

Average 78% 86% 74% 

    

Calling Lake  85% 89% 68% 

Chipewyan Lake 90% No Students 88% 

Mistassiniy 66% 36% 60% 

Pelican Mountain 86% No Students 84% 

St. Theresa 83% 74% 73% 

Average 82% 66% 75% 

    

ADCS  76% 57% 69% 

Anzac 81% No Students 77% 

Bill Woodward  70% 91% 84% 

Conklin 81% 63% 46% 

Elizabeth 85% 93% 79% 

Father R. Perin 71% 42% 53% 

Fort McKay 84% 89% 70% 

J. F. Dion 90% 88% 70% 

Average 80% 75% 69% 

    

Overall Average 81% 76% 73% 
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Percentage of Students (at-home & in-school)  
Attending Between 90% – 100% by School 

November 2020 
Northland Schools 95-100% 90-94 %  90-100% 

     

Bishop Routhier School 53% 16% = 69% 

Gift Lake School 16% 7% = 23% 

Grouard Northland School 37% 14% = 51% 

Hillview School 44% 7% = 51% 

Paddle Prairie School 14% 7% = 21% 

Susa Creek School 32% 20% = 52% 

Sub-Total 33% 12% = 45% 

     

Calling Lake School 29% 11% = 40% 

Chipewyan Lake School 53% 12% = 65% 

Mistassiniy School 10% 6% = 16% 

Pelican Mountain School 37% 17% = 54% 

St. Theresa School 20% 10% = 30% 

Sub-Total 28% 10% = 38% 

     

ADCS 15% 7% = 22% 

Anzac Community School 41% 8% = 49% 

Bill Woodward School 44% 11% = 55% 

Conklin Community School 11% 0% = 11% 

Elizabeth School 34% 26% = 60% 

Father R. Perin School 4% 6% = 10% 

Fort McKay School 25% 10% = 35% 

JF Dion School 21% 3% = 24% 

Sub-Total 24% 9% = 33% 

     

Overall 28% 10% = 38% 
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Percent by Attendance Category by School for November 2020 
(at-home and in-school learners combined) 

School 95-100% 90-94 % 80-89% 70-79% 60-69% 50-59% Below 50% 

        

Bishop Routhier School 53% 16% 16% 3% 0% 3% 8% 

Gift Lake School 16% 7% 14% 8% 8% 6% 41% 

Grouard Northland School 37% 14% 12% 9% 13% 7% 8% 

Hillview School 44% 7% 19% 0% 11% 11% 7% 

Paddle Prairie School 14% 7% 30% 17% 17% 7% 7% 

Susa Creek School 32% 20% 32% 8% 0% 4% 4% 

Sub-Total 33% 12% 21% 8% 8% 6% 13% 

        

Calling Lake School 29% 11% 4% 8% 13% 16% 20% 

Chipewyan Lake School 53% 12% 6% 18% 12% 0% 0% 

Mistassiniy School 10% 6% 9% 7% 7% 6% 55% 

Pelican Mountain School 37% 17% 17% 7% 7% 0% 16% 

St. Theresa School 20% 10% 21% 9% 10% 8% 19% 

Sub-Total 30% 11% 11% 10% 10% 6% 22% 

        

ADCS 15% 7% 10% 19% 11% 3% 36% 

Anzac Community School 41% 8% 10% 9% 7% 2% 24% 

Bill Woodward School 44% 11% 18% 12% 5% 3% 7% 

Conklin Community School 11% 0% 17% 17% 22% 11% 22% 

Elizabeth School 34% 26% 14% 7% 3% 6% 10% 

Father R. Perin School 4% 6% 14% 11% 4% 8% 54% 

Fort McKay School 25% 10% 11% 18% 11% 5% 20% 

JF Dion School 21% 3% 9% 6% 4% 25% 31% 

Sub-Total 24% 9% 13% 12% 8% 8% 26% 

        

Overall 29% 11% 15% 10% 9% 7% 20% 
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December 2020 Attendance Results by School 

 
Northland Schools December 

2019 

December  

2020 

December  

2020 

  At-Home In-School 

    

Bishop Routhier 87% 93% 94% 

Gift Lake School 75% 55% 52% 

Grouard Northland 80% 85% 71% 

Hillview School 80% 100% 65% 

Paddle Prairie Elem 85% (K-12) 66% 80% 

Paddle Prairie SR  85% 72% 

Susa Creek School 84% 100% 87% 

Average 82% 83% 74% 

    

    

Calling Lake 85% (K-12) 89% 85% 

Chipewyan Lake 56% No Students 70% 

Mistassiniy 64% 35% 60% 

Pelican Mountain 89% No Students 87% 

St. Theresa 79% 73% 73% 

Average 75% 66% 75% 

    

    

ADCS Elem 58% (K-12) 52% 69% 

ADCS Sr  62% 70% 

Anzac 82% n/a 78% 

Bill Woodward  79% (K-12) 91% 84% 

Conklin 75% 61% 47% 

Elizabeth 92% 92% 83% 

Father R. Perin 57% 42% 61% 

Fort McKay 67% 89% 65% 

J. F. Dion 90% 100% 76% 

Average 77% 74% 70% 

    

Overall Average 78% 74%                73% 
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Percentage of Students (at-home & in-school)  
Attending Between 90% – 100% by School 

December 2020 

Northland Schools 95-100% 90-94 % 

 90-

100% 

     

Bishop Routhier School 68% 19% = 87% 

Gift Lake School 17% 4% = 21% 

Grouard Northland School 5% 45% = 50% 

Hillview School 42% 0% = 42% 

Paddle Prairie School 15% 12% = 27% 

Susa Creek School 38% 21% = 59% 

Sub-Total 31% 17% = 48% 

     

Calling Lake School 57% 11% = 68% 

Chipewyan Lake School 12% 12% = 24% 

Mistassiniy School 9% 4% = 13% 

Pelican Mountain School 48% 7% = 55% 

St. Theresa School 16% 7% = 23% 

Sub-Total 28% 8% = 36% 

     

ADCS 20% 6% = 26% 

Anzac Community School 13% 0% = 13% 

Bill Woodward School 45% 13% = 57% 

Conklin Community School 33% 28% = 61% 

Elizabeth School 46% 16% = 62% 

Father R. Perin School 9% 11% = 20% 

Fort McKay School 28% 0% = 28% 

JF Dion School 49% 6% = 55% 

Sub-Total 30% 10% = 40% 

     

Overall 24% 12% = 36% 
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Percent by Attendance Category by School for December 2020 

(at-home and in-school learners combined) 
 

School 95-100% 90-94 % 80-89% 70-79% 60-69% 50-59% Below 50% 

        

Bishop Routhier School 68% 19% 8% 2% 0% 3% 0% 

Gift Lake School 17% 4% 6% 6% 2% 7% 57% 

Grouard Northland School 5% 45% 8% 9% 5% 7% 20% 

Hillview School 42% 0% 12% 15% 12% 8% 12% 

Paddle Prairie School 15% 12% 13% 13% 12% 10% 26% 

Susa Creek School 38% 21% 8% 29% 4% 0% 0% 

Sub-Total 31% 17% 9% 12% 6% 6% 19% 

        

Calling Lake School 57% 11% 5% 8% 2% 2% 16% 

Chipewyan Lake School 12% 12% 12% 24% 0% 29% 12% 

Mistassiniy School 9% 4% 7% 6% 11% 16% 46% 

Pelican Mountain School 48% 7% 17% 21% 3% 0 3% 

St. Theresa School 16% 7% 20% 17% 8% 9% 24% 

Sub-Total 24% 9% 11% 14% 5% 14% 25% 

        

ADCS 20% 6% 22% 16% 6% 7% 23% 

Anzac Community School 13% 0% 21% 16% 14% 9% 26% 

Bill Woodward School 45% 13% 16% 5% 8% 5% 7% 

Conklin Community School 33% 28% 11% 0% 0% 0% 28% 

Elizabeth School 46% 16% 13% 6% 6% 4% 8% 

Father R. Perin School 9% 11% 8% 5% 9% 16% 42% 

Fort McKay School 28% 0% 18% 8% 8% 13% 25% 

JF Dion School 49% 6% 3% 1% 17% 7% 16% 

Sub-Total 30% 10% 14% 7% 9% 8% 22% 

        

Overall 28% 12% 11% 11% 7% 9% 22% 
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November 2020 School Principal Survey Responses – At-Home Learning Successes 

& Challenges 
How many students haven’t registered this school year and are not responding to 
communication? 

 
School  Responses 

Anzac/Bill Woodward  0 

Athabasca Delta 0 

Bishop Routhier 3 

Calling Lake 6 

Chipewyan Lake 0 

Conklin Community 0 

Elizabeth 0 

Father R. Perin 0 

Fort McKay 2 

Gift Lake 1 

Grouard Northland 0 

Hillview 2 

J.F. Dion 0 

Mistassiniy 5-10 

Paddle Prairie 0 

Pelican Mountain 0 

St. Theresa 3 

Susa Creek   

 
 

How many students are registered in at-home learning, but not participating (/not 
completing) in educational programming?  

 
School  Responses 

Anzac/Bill Woodward  3 

Athabasca Delta 35-45 

Bishop Routhier 2 

Calling Lake 5 

Chipewyan Lake 0 

Conklin Community 3 

Elizabeth 10 

Father R. Perin 12 

Fort McKay 2 

Gift Lake 45 at-home learners total. Of the 45, 4 that have not picked up a package at all 
and 25 that are at least 3 weeks behind or more. 

Grouard Northland 30 (… online teachers send the school information on students who haven't 
engaged and we have made calls home to inquire why students haven't 
participated in their classes i.e. online or hardcopy packages. We only have 4 
students from Grouard School who requested hard copy packages.) 

Hillview 2 have minimal participation but have participated occasional  

J.F. Dion 2 

Mistassiniy 90 registered as at-home learners, and probably half are not participating 

Paddle Prairie 28 

Pelican Mountain 0 

St. Theresa 30 (and 19 bubble students) 

Susa Creek   
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How are you tracking attendance for at-home learners who are not engaging in 
educational programming? 

 
School  Responses 

Anzac/Bill Woodward  We are using attendance records from At Home Teachers and calling ourselves 

Athabasca Delta Teachers are tracking students for at-home learning by connecting via email, 
text, call, etc. daily to account for attendance. Phone calls from Family Wellness 
Worker/Administration weekly Letters sent in mail or dropped off at homes - 
communicating the importance of attendance/school act requirement. An email 
from Principal dated Nov. 9, 2020:  
“… Teachers are all reaching out to families who are not engaged and encouraging 
for their child to return to In Class Learning. Report cards are coming out on 
November 20th - I think this will also generate concern in parents which will entice 
them to have their child return also. We continue to try to engage all of our 
students through classroom and home challenges, contests, spirit week.  … I have 
done many home visits because our Family Wellness Worker has been directed not 
to. It has helped in some cases; however, many parents are feeling defeated with 
the technology but still do not want to send their child back due to COVID anxiety.”  

Bishop Routhier Emails/phone calls/messenger 

Calling Lake Teachers are recording absences. 

Chipewyan Lake N/A 

Conklin Community N/A (all of our students are engaging) 

Elizabeth Daily contact 

Father R. Perin Calls Home/Liaison Visits home/Working with ATC/Letters Home 

Fort McKay These students are supported centrally in the ‘bubble’  

Gift Lake Teachers are phoning home daily and tracking the attendance on PowerSchool. 
This has been very frustrating for teachers because they very rarely get any 
response and sometimes when they do it is not a very kind response.  

Grouard Northland 1. Calls are made by secretary daily 2. Have sent messages home to inform 
parents that they need to call the school for attendance purposes 3. Online 
teacher in Grouard calls or texts parents and guardians 4. Online teacher 
communicates student attendance and engagement and we try to contact 
parents of absentee students and they should be calling home of online 
students. 

Hillview This tracked by home learning teachers for the division. 

J.F. Dion Communicating with their teachers for at-home learning 

Mistassiniy We track when they appear on zoom. 

Paddle Prairie Attendance is being taken at the appropriate time of day for at home learners. 
Staff are taking the time to call parents to find out the reason for absences. 
Teachers have communicated multiple mechanisms for students to let them 
know whether or not they are "attending" from home. These include: 
Spreadsheets, face to face contact, phone calls, emails, work being completed. 
An email from principal dated Nov. 9, 2020 -      
“Yes, this is a large number and has been a struggling point for the school this year. 
I have had productive conversations with the families about the importance of 
completing the work. After having those conversations, the families that include 
the 28 students have agreed to send their children back to school with the 
exception of 3 students. The families of these three students are asking to remain 
at home due to COVID 19 concerns and immune related health issues in the family. 
I believe that it will be very manageable to work with these three students next 
term to get them working again. In total (as of today) we will be going from 46 at 
home learners to 20 at the re-entry date.” 

Pelican Mountain Our 2 at-home learners are registered at St Theresa so I have no access to their 
records. 

St. Theresa Teachers take attendance daily or call home. We run off the consecutive 
absence sheet daily and give it to teachers. We meet weekly with Admin and the 
Attendance Liaison to discuss chronic non-attenders for both in and out of 
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school learners. We have a chronic absenteeism google sheet that we shared 
with all staff and they input their information. Phone calls are made home by 
the Attendance Liaison if the teacher cannot reach a parent. If the Attendance 
Liaison cannot get a hold of a parent, then the Principal will call/text or 
Facebook message the parent/guardian. Attendance meetings are also 
occurring. Letters have also been sent home. The Liaison talks to parents when 
she delivers the work packages. An email from the principal at dated Nov. 7, 
2020 –  
“… I did send a letter home about our concern with the child's attendance but your 
letter is more thorough and I will send it out in this week's package to the At Home 
Learners.  Teachers have also been sending home letters in their packages or via 
email about their concern with non-attendance and completion of work.  We have 
44 students returning back in the building from At Home Learning on November 
20th.  Parents that I have spoken to are stressed out and have just given up doing 
at home learning; they can't wait for their children to return to school….”  

Susa Creek   

 
 

What strategies are you/your staff using to support online student engagement?  

 
School  Responses 

Anzac/Bill Woodward  Dedicated pick up and drop off person. Staff member dedicated to working with 
older at home learners. 

Athabasca Delta Various online challenges and contests for our online learners to participate and 
be a part of the school community. Google Classroom is our main platform for 
home learners/online education Online tutorials and guides to assist students 
and parents to access Google Classroom 

Bishop Routhier Regular contact with the home/ providing print materials/offering additional 
support 

Calling Lake Phone calls and other attempts at communication. 

Chipewyan Lake Permanently in contact with parents by phone 

Conklin Community Sending Hard Copies when requested. Frequent home contacts 

Elizabeth Daily check-in, supporting with technology, keep them involved with our school by 
inviting them to virtual assemblies, special events etc. 

Father R. Perin We have had parent meetings for mini-technology sessions after school/work 
with parent(s), real time online/phone calls for support with technology/We 
have delivered Hard Copies as well for those who may find technology more 
challenging/We have arranged for older siblings to help younger siblings/We 
have posted schedules on face book/website/letters home/face book 
messenger/delivered by hand via Liaison 

Fort McKay These students are supported centrally in the bubble.  

Gift Lake My teachers are phoning home to check in daily, they are offering zoom sessions 
daily, they have updated and engaging google classrooms, they are recording 
lessons and sending them out to students on USBs, I am making personal calls 
home to at-home learners at least once a month to check in, I am sending out 
broadcast reminders through text and voice messages on school messenger, I 
post reminders and videos on face book. We try to include the at home learners 
in things like Halloween by inviting them to post pictures of their costumes etc. 
We will be inviting them to join us for our virtual Remembrance Day assembly.  

Grouard Northland 1. Notes were sent home to parents to encourage contact with the school when 
they need support for their child's learning. 2. Chromebooks were sent home 
with students. 

Hillview When they require supplies the principal delivers them to their door steps. We 
have also supported Chromebooks and tech issues 

J.F. Dion Providing technology, -printing off work, scanning returned work to teachers 

Mistassiniy Zoom. Google Classroom. Constant communication with the students and 
families. Variety of activities online. Feedback loops from students and parents. 
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Paddle Prairie We are making sure that contact with the home is positive and focused on 
"what can we do to help". Teachers have made themselves as available as they 
can in order to assist students in their learning. We have made sure that parents 
and students who struggle to use the technology are assisted. We have made 
sure that anyone that does not have the proper technology/internet and/or do 
not feel comfortable with the technology are receiving paper copies. 
Administration has made phone calls home when necessary.  

Pelican Mountain Our 2 at-home learners are registered at St Theresa so I have no access to their 
records. 

St. Theresa We include the at-home learners in the special events we have at the school. 
Students were given a 'goodie' bag for Halloween. We have ‘Metis Week’ this 
week and teachers shared the activities with their students on what we were 
doing. We make certificates and give out a token of appreciation for those who 
have excellent attendance above 90% for each month. The extra items are 
delivered home in the student packages. Teachers are making learning fun and 
engaging by using a variety of means to reach their students i.e. having a guest 
give the weekly spelling test or reading a story with props. 

Susa Creek   

 
 

 

Attendance Improvement Plans, Zoom Meetings & PowerSchool Updates to 

November 2020 
 

(1) All principals have completed and submitted school ‘Attendance Improvement Planning & 

Reporting’ Plans for 2020-2021.  Completed plans are on the R/drive for principals to review and 

garner ideas.  

(2) Individual zoom meetings with principals are being conducted to discuss the ‘School Progress 

Report’ and the new updates.     

(3) Alberta Education & NSD61 Attendance Improvement Oversight Committee Meetings occurred on 

Friday, November 13, 2020 and January 8, 2021.   Discussions focused on the pandemic and its 

impact on Northland attendance patterns - for at-home and in-school learners. At the November 

13th meeting, Leo West, Mistassiniy School principal, provided the committee with his school 

context and current strategies his staff are utilizing to improve attendance, learning and 

achievement. Excellent presentation Leo! 

 

 

PowerSchool activities & Attendance Codes currently in-use and Attendance Code 

Use Monthly Summary 
PowerSchool Activities: Hazel Shearer, PowerSchool Tech Expert and Gayle Dlugosz, Student Data 

Coordinator 

(1) Hazel worked with both AHS and Alberta Ed over the summer to get their automated reporting 
from NSD PowerSchool up and running for this school year.  

(2) Hazel and I are waiting on the September to December 2020 attendance reports from Gayle to do 
undertake comparisons with the Alberta Education dashboard on the data they are receiving from 
PowerSchool.  The Alberta Education Dashboard of our division’s attendance is now live and 
working well. 
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(3) Gayle and Hazel continue to provide school secretaries with PowerSchool training every Tuesday 

from 3:30-4:30 pm.  During this time, there is also opportunity for secretaries to share ideas and 

engage in a Q&A. Most questions have been general in nature, either for clarification of a 

presented topic, or on procedures already being used. There have been no major issues reported 

during these sessions.   

(4) PowerSchool attendance coding for high school students involved in accredited ‘Work Experience’ 

programming – any high school students involved in work experience are able to use the 

PowerSchool attendance code WX. We currently have one school (CPS) with a registered work 

experience student.  

(5) Hazel has been working with the Northland Brightspace team to link this program to PowerSchool. 

Since Brightspace does not provide a PowerSchool Plugin for the application all data has to be 

exported and manually manipulated to map to the Brightspace database tables and fields.  Initial 

uploads are complete for Career Pathways and the Paddle Prairie Jr/Sr high students. Paddle Prairie 

Elementary still requires some work. 

(6) Hazel and Gayle have helped in the creation a ‘bubble classroom’ for students involved in the 

division at-home learning program. A number of steps are involved in creating these classes. 

a. Each student in the bubble cohort is enrolled in their regular “home” school for Alberta Ed 
student count purposes.  

b. Bubble teachers were identified, and their home learning course enrollments were created 
at the school where the teachers would be located. 

c. Concurrent enrollments were created for each student. This has to be done individually for 
each student. 

d. Students were then enrolled in their home learning class. 
 

(7) Hazel has been providing ongoing support of Special Programs which is a PowerSchool plugin for 
IPP's. 

(8)  Hazel is working with Susanne Jones to develop a PowerSchool transportation customization. 
(9) Gayle is currently working with school principals to confirm September attendance data.  Once 

confirmed, this attendance information will be shared out to division leadership, schools and our 
partners in education.  

(10) Gayle and Mike have been working on CSL report card data imports in readiness for first term 
November 2020 reporting.  

(11) Gayle is working closely with the Northland executive team to fine tune Docushare and assign 
division access authorities.  
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Power School Attendance Codes (currently in-use during the pandemic) 

In-School Learners  
(Attendance is taken twice daily (AM/PM) for K-9 students and by block/period for grades 10-12 
student) 

 

School Codes Code Description Teacher 
Assigns 

Status 

“P” (Present) Using the “Present” (P) code indicates that the student is 
present or otherwise engaged in “organized” learning  

Yes Present 

“A” (Absent) Use the “Absent” (A) code only if no other absent code applies. 
For example, if the teacher is unable to determine why the 
child is absent on the day of the absence, use the “A” code as a 
last resort. 

Yes Absent 

“PIAH” 
(Present 
Isolating at 
home) 

In-school learner is required (ABS) to self-isolate due to contact 
with positive case or is positive. Communication between the 
school and the student indicate that the student is well enough 
to complete schoolwork at home and submit to the teacher.) 
Contact with teacher is once daily. 

Yes Present 

“AIAH” 
(Absent 
Isolating at 
home) 

In-school learner is required (ABS) to self-isolate due to contact 
with positive case or is positive. Communication between the 
school and the student indicate that the student is well enough 
to complete schoolwork at home and submit to the teacher.) 
No contact with the teacher on a given day. 

Yes Absent 

 

At-Home Learners  
(There are two groups of at-home learners (1) Students working online and (2) Students working on 

hardcopy/flash drive) At-Home learners are identified under the ‘customs screen’ using the checkbox. 
 

School Codes Code Description  Teacher 
Assigns 

Status 

“POL” (Present 
Online) or 
“AOL” (Absent 
Online) 

On-line at home learning – Attendance is taken once daily. The 

teacher connects with each student via phone call or any online 

application.  For students who are on-line learners, the 

PowerSchool attendance code is POL (Present On-line) or AOL 

(Absent Online).  

Yes Present (POL)  
or  
Absent (AOL) 

“PHC” 
(Present 
Hardcopy) or 
“AHC” (Absent 
Hardcopy) 

Flash drive / hardcopy at home learning – Attendance is taken 

once daily. The teacher connects with each student via phone / 

text or a pre-arranged approach. For students who are flash 

drive/hardcopy learners, the PowerSchool attendance code is 

PHC (Present Hardcopy) or AHC (Absent Hardcopy).  

Yes Present (PHC)  
Or 
Absent (AHC) 
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Division-wide Attendance Code Usage Summary for September 2020 through to 

December 2020 (by raw numbers) 
 

 
 

The following notation applies to September 2020 through to December 2020 bar graphs -  
 
Note:   

• The following attendance codes indicate that students are recorded in PowerSchool as ‘present’: 

TL, SS, POL, PIAH, PHC, P, L, FT, and EL 

• The following attendance codes indicate that students are recorded in PowerSchool as ‘absent’: A, 

AHC, AIAH, AOL, BR, CC, FV, NB, SKIP, SM, Z, and X 

 

 

0 10000 20000 30000 40000 50000 60000

Absence (A)

Absent Hard Copy (AHC)

Absent Isolating at-Home (AIAH)

Absent Online (AOL)

Bereavement (BR)

Community Cultural Event (CC)

Family Vacation (FV)

No Bus (NB)

Skipping (SKIP)

Sick/Medical (SM)

Cannot Locate (Z)

Suspended (X)

Early Leaver (EL)

Field Trip (FT)

Late (L)

Present (P)

Present Handcopy (PHC)

Present Isolating at-home (PIAH)

Present Online (POL)

Staggered Start (SS)

Traditional Learning (TL)

September 2020 Division-wide Attendance Code 
Usage Summary
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0 10000 20000 30000 40000 50000 60000 70000 80000 90000

Absence (A)

Absent Hard Copy (AHC)

Absent Isolating at-Home (AIAH)

Absent Online (AOL)

Bereavement (BR)

Community Cultural Event (CC)

Family Vacation (FV)

No Bus (NB)

Skipping (SKIP)

Sick/Medical (SM)

Cannot Locate (Z)

Suspended (X)

Early Leaver (EL)

Field Trip (FT)

Late (L)

Present (P)

Present Handcopy (PHC)

Present Isolating at-home (PIAH)

Present Online (POL)

Staggered Start (SS)

Traditional Learning (TL)

October 2020 Division-wide Attendance Code Usage 
Summary

0 10000 20000 30000 40000 50000 60000 70000

Absence (A)

Absent Hard Copy (AHC)

Absent Isolating at-Home (AIAH)

Absent Online (AOL)

Bereavement (BR)

Community Cultural Event (CC)

Family Vacation (FV)

No Bus (NB)

Skipping (SKIP)

Sick/Medical (SM)

Cannot Locate (Z)

Suspended (X)

Early Leaver (EL)

Field Trip (FT)

Late (L)

Present (P)

Present Handcopy (PHC)

Present Isolating at-home (PIAH)

Present Online (POL)

Staggered Start (SS)

Traditional Learning (TL)

November 2020 Division-wide Attendance Code 
Usage Summary
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0 5000 10000 15000 20000 25000 30000 35000 40000 45000

Absence (A)

Absent Hard Copy (AHC)

Absent Isolating at-Home (AIAH)

Absent Online (AOL)

Bereavement (BR)

Community Cultural Event (CC)

Family Vacation (FV)

No Bus (NB)

Skipping (SKIP)

Sick/Medical (SM)

Cannot Locate (Z)

Suspended (X)

Early Leaver (EL)

Field Trip (FT)

Late (L)

Present (P)

Present Handcopy (PHC)

Present Isolating at-home (PIAH)

Present Online (POL)

Staggered Start (SS)

Traditional Learning (TL)

December 2020 Division-wide Attendance Code 
Usage Summary
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NORTHLAND   SCHOOL   DIVISION  
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD  

*************  

Attachment:    2021   -   2022   Dra�   Calendar  
Teaching   and   Learning   Commi�ee   Minutes   (November   7,   2020)  
Dra�   Calendar   Feedback   -   ATA   Local   (To   be   updated   at   mee�ng)  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021  

SUBMITTED   BY:  Wes   Oginski,   Associate   Superintendent   of   Human   Resources  

SUBJECT:   2021-2022   School   Year   Calendar   Dra�   
REFERENCE(S):  

  ATTACHMENTS:  2021-2022   Calendar   Dra�  

RECOMMENDATION:  
THAT  the  Board  of  Trustees  receive  as  informa�on  the  revised  dra�  Northland  School  Division               
2021-2022   School   Year   Calendar,   as   a�ached.   

BACKGROUND:  
As   per   items   1.10   in   the   Board   Work   Plan,   administra�on   is   required   to   bring   a   dra�   calendar   to   the   
Board   for   review   and   discussion   in   January.   The   final   dra�   of   the   school   year   calendar   will   be   brought   to  
the   March   Corporate   Board   mee�ng   for   approval.   

The   Board   has   the   responsibility   to   set   the   school   division   calendar   as   set   out   by   Sec�on   60   of   the   
Educa�on   Act.    The   Board   approves   a   dra�   calendar   in   its   January   Board   mee�ng,   which   is   then   
circulated   to   school   principals   to   gather   feedback   from   staff   and   community   members.    No   feedback   was  
received.   

A   dra�   calendar   was   discussed   at   the   November   2020   Teaching   and   Learning   Commi�ee   Mee�ng,   where  
Board   and   ATA   representa�ves   provided   ini�al   input.    The   dra�   was   then   circul;ated   to   the   ATA   Local   
membership   for   input.     

RISK   ANALYSIS:  
AP130  School  Year  states  the  Board  must  approve  an  official  Division  School  Year  Calendar  by  its  March                  
Board  mee�ng.  At  this  �me  schools  will  distribute  the  dra�  calendar  to  their  communi�es  for  input  to                  
work   towards   this   goal.   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   
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Northland School Division  
2021-2022 SCHOOL YEAR CALENDAR 

                                

2021   2022  
                 

August   January  

S M T W T F S 24: New Principal Orientation  S M T W T F S  

1 2 3 4 5 6 7 25-26: New Teacher Orientation        1 4: Students & Staff Return 

8 9 10 11 12 13 14 25-26: Administrators’ Meeting  2 3 4 5 6 7 8  

15 16 17 18 19 20 21 (all meetings by ZOOM)  9 10 11 12 13 14 15  

22 23 24 25 26 27 28 August 30 – September 3:  16 17 18 19 20 21 22  

29 30 31     School Organization Days  23 24 25 26 27 28 29  

           30 31       

                 

September   February  
S M T W T F S   S M T W T F S  

   1 2 3 4 August 30 – September 3:    1 2 3 4 5  

5 6 7 8 9 10 11 School Organization Days  6 7 8 9 10 11 12 15: In-lieu Day for Interviews 

12 13 14 15 16 17 18 6: Labor Day  13 14 15 16 17 18 19 16: Travel Day 

19 20 21 22 23 24 25 7: First Day for Students  20 21 22 23 24 25 26 17-18: Teachers’ Convention 

26 27 28 29 30     27 28      (tentative) 
                21: Family Day 

                 

October   March  

S M T W T F S   S M T W T F S  
     1 2 11: Thanksgiving Day    1 2 3 4 5 March 28 – April 1: Spring Break 

3 4 5 6 7 8 9 22: Division PD  6 7 8 9 10 11 12 18: Division PD 

10 11 12 13 14 15 16   13 14 15 16 17 18 19  

17 18 19 20 21 22 23   20 21 22 23 24 25 26  

24 25 26 27 28 29 30   27 28 29 30 31    

31             

                 

November   April  

S M T W T F S   S M T W T F S   

 1 2 3 4 5 6 1: Metis Settlement       1 2 March 28 – April 1: Spring Break 

7 8 9 10 11 12 13 Proclamation Day  3 4 5 6 7 8 9 15: Good Friday 

14 15 16 17 18 19 20 11: Remembrance Day  10 11 12 13 14 15 16 18: Easter Monday 

21 22 23 24 25 26 27   17 18 19 20 21 22 23  

28 29 30       24 25 26 27 28 29 30  

             

                 

December   May  

S M T W T F S   S M T W T F S  
   1 2 3 4 20-31: Christmas Break  1 2 3 4 5 6 7 23: Victoria Day 

5 6 7 8 9 10 11    8 9 10 11 12 13 14  
12 13 14 15 16 17 18   15 16 17 18 19 20 21  

19 20 21 22 23 24 25    22 23 24 25 26 27 28  

26 27 28 29 30 31    29 30 31      

                 

                 

 
 

 
 
 
 
 
 
 
 
 

 

S M T W T F S   

   1 2 3 4 
21: Indigenous Day  

29: Last Day Students 
5 6 7 8 9 10 11 30: Organization Day 

12 13 14 15 16 17 18  

19 20 21 22 23 24 25  

26 27 28 29 30    

        

 
 

June 
 

  

LEGEND 

 SCHOOL ORGANIZATIONAL DAY (NO STUDENTS) 

 NON-OPERATIONAL DAY (NO STAFF OR STUDENTS) 

 FIRST/LAST DAY FOR STUDENTS 

 DIVISION PD (NO STUDENTS) 

 DAY IN LIEU PTI (NO STAFF OR STUDENTS) 

 TEACHER CONVENTION/TRAVEL DAY (OPERATIONAL DAYS FOR STAFF, NO STUDENTS) 
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 182 Instructional Days (Green)  

194 Operational Days 
 
Please assign to your available instructional days: 
-  3 Local PD Day 
-  2 Family Days  
= 177 Instructional Days  
 
Please assign in the text box below the calendar: 
-  Up to the equivalent of 5 days for PLCs when deemed appropriate. Please deduct early dismissal time for PLC and staff 
meetings from the “Deductions” section of your plan and list the exact dates in the section below. 
 
 

NOTE: Schools will follow common Christmas and Easter holiday breaks; however to align holidays with neighboring jurisdictions some 
exceptions will be made on a case by case basis. There is an expectation that schools will organize Community Engagement Events.  
 
Minimum Hours of Instruction:  
 
ECS = 475 hours; 
Elementary (1-9) = 950 hours;  
High School = 1000 hours.  
 

School Organizational Days 
 
 
Monday, August 30, 2021 
 
 
 
Tuesday, August 31, 2021 
 
 
 
Wednesday, September 1, 2021 
 
 
 
Thursday, September 2, 2021 
 
 
 
Friday, September 3, 2021 
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Board Package Pg. 77



�

��������	
����
��������������	
����
�����������
�������
�������
�	
����
���������������
�����	���	�����
������	������������
����
��������	������������
����
������ ��������	�!������������"�!�������#$��������
���%�
�����!�	������&����������'��
�������������������(�������
�)��������������������(�������
�*�������������
��������&�����
�����%�����������!�������������
����+�����������,�����������!��+��	�������������
����
	����������������
����-�	������&�������
�����+���
����.����/�����������,���
	������%�����������0
����������!�������	���
�
�����	���
�����,������1
2�������� 
2���������������
�13�)���
	������������������������
��������&�����
�����%�����������!�������������
����+��������45���65���789:���;4<=>?<���@A;���?B4���CDE4F;���GHIB���JKBAA>���LAMN>4OAP���FPQ���RHN>AMF���STFMHPFOAP���UF;OKHNFOAP���VF?4<���BFW4���X44P���FQY=<?4Q���?A���;4Z4K?���?B4���KA;;4KOAP���A@���?B4���[;FQ4���98���KABA;?5���985\MN;AW4M4P?���4WF>=FOAP<���F;4���PA?���KF>K=>F?4Q���@A;���<KBAA>���FPQ���<KBAA>���F=?BA;H?E���R;AN���]=?���FPQ���V=?B4;@A;Q���JKBA>F;<BHN���S>HIHXH>H?E���;F?4<5���J?F;OPI���HP���7896̂���FP���=NQF?4Q���M4?BAQA>AIE���_F<���FNN>H4Q���?A���MA;4���FKK=;F?4>E���F̀;HX=?4���;4<=>?<���HP���KF<4<���_B4;4���<?=Q4P?<���;4K4HW4���N;AI;FMMHPI���@;AM���MA;4���?BFP���AP4���N;AWHQ4;���_H?BHP���F���<KBAA>���E4F;5���LF=OAP���<BA=>Q���X4���=<4Q���_B4P���HP?4;N;4OPI���<KBAA>���FPQ���<KBAA>���F=?BA;H?E���;4<=>?<���AW4;���OM4�a���

����b�cd�b���

Board Package Pg. 78



������������	���
��������	�
�
����������������������������������������������������������������� ��
������ ����������������

���� ��

������ �� ���!�"#$����%����#&'�  '��� $"� ��� (")&"#*���+,-���+.+/���'&!01�� $���!*���� 	23����4567���
895692:;<=>24?@���
A892=5>95B95>���<C���
6D<<E?���'&!( F����� ;9E=645���G<A5>4=5���
6D<<E���
=4H=E=>7���
>AB7���# % # )F I'J���� ;<E=67���KL���
6D<<E����E<?A29���"��"F�0 )�'����� MBA64N<5����6>����E<?A29���<C���
6D<<E?���
96N<5���OP���QKR���;9E=645���G<A5>4=5���
6D<<E���
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Secretary-Treasurer   Douglas   Aird   

SUBJECT:   Borrowing   Resolu�on   

REFERENCE(S):       
ATTACHMENTS:  

  
  

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  the  annual  Borrowing  Resolu�on,  if  required,  in  the  amount  of  $3                  
MIllion   to   meet   the   current   opera�ng   expenditures   for   the   2020-2021   school   year,   as   a�ached.   

  

BACKGROUND:   
  

The   Borrowing   Resolu�on   is   required   by   the   Alberta   Treasury   Branch   to   cover   borrowing,   if   required,   for   
current   opera�ng   expenditures   during   the   2020-2021   school   year.   

RISK   ANALYSIS:   
The  Borrowing  Resolu�on  reduces  the  cash  flow  risk  of  the  Division,  by  allowing  it  to  use  a  $3  Million  line                      
of   credit   to   cover   expenses   if   there   are   large   outstanding   receivables.   

Board Package Pg. 110



Borrowing Resolution 
School Division/District – Current Expenditures 

WHEREAS the Board of Trustees of the           School Division/District No.    
(hereafter called the "Board") in the Province of Alberta considers it necessary to borrow certain sums of money from 
time to time to meet current expenditures for its schools for its financial year commencing September 1,      ; 

NOW THEREFORE, pursuant to the provisions of the School Act, be it resolved by the Board that: 

1. The Board do borrow from ATB Financial, previously Alberta Treasury Branches (hereafter called "ATB" sums of
money from time to time in the said financial year as required to meet current expenditures of the Board in the
said financial year, provided that the total principal amount owed to ATB at any one time hereunder shall not
exceed the sum of              DOLLARS ($            ).

2. The Chairman and Treasurer of the Board be and they are hereby authorized for and on behalf of the Board:

(a) to apply to ATB for the aforesaid loans to the Board;
(b) to obtain advance of monies from ATB in the said financial year by way of an overdraft on the Board's

account at an ATB or pursuant to promissory notes or other evidence of indebtedness, as may be
permitted or required by ATB; and

(c) to execute on behalf of the Board such bills, promissory notes or similar forms of obligation as ATB may
require as evidence of and security for all sums borrowed hereunder;

and each document executed as aforesaid shall be valid and binding upon the Board according to its tenor and 
ATB shall never be bound to inquire whether such officers are observing the limitations on their authority as set 
forth in this Resolution. 

3. All sums borrowed as aforesaid or so much thereof as from time to time remains unpaid shall bear interest at a
rate per annum equal to          (     %) PER CENT        the Prime Lending Rate
established from time to time by ATB, and such interest shall be calculated and due and payable monthly.

4. All sums authorized to be borrowed hereunder, including interest, shall be due and payable in full no later than
August 31 of the said financial year.

5. As security for payment of money borrowed hereunder, the Board hereby charges to and in favour of ATB the
whole of the Alberta Learning Funding received or to be received by the Board, and all other money due or
accruing due to the Board, and the Chairman and Secretary of the Board are hereby authorized on behalf and in
the name of the Board to execute and deliver to ATB such security documents as ATB may require in relation to
the foregoing charge.  The said charge shall be collateral to the obligation of the Board to repay with interest all
sums borrowed from ATB and ATB shall not be bound to recover any such funding or other monies before being
entitled to payment from the Board.

6. ATB shall be furnished with a certified copy of this Resolution and a list of the officers of the Board together with
specimens of their signatures, and the said list shall be binding on the Board until notice to the contrary or of any
changes therein shall be given to the Manager of the ATB at which the account of the Board is kept.

CERTIFICATE 

WE HEREBY CERTIFY that the foregoing Resolution was duly passed by the Board therein mentioned at a duly and 
regularly constituted meeting thereof held on the       day of                          at which a quorum was present, 
and that the said Resolution is in full force and effect.   

WITNESS our hands and the seal of the Board this  day of  . 

Chairman 

(Seal) 
Secretary 
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  
  
  
  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Secretary-Treasurer   Douglas   Aird   

SUBJECT:   Transporta�on   Cost   Study   

REFERENCE(S):       
ATTACHMENTS:  

  
Transporta�on   Cost   Study   

  

RECOMMENDATION:   
THAT   the   Board   of   Trustees   approve   as   informa�on   the   Transporta�on   Cost   Study,   as   a�ached.   

  

BACKGROUND:   
  

At   the   October   24,   2020   Board   Mee�ng   the   board   requested   a   busing   costs   comparison:   
  

  The   Board   directed   Administra�on   to   do   a   cost   analysis   of   bus   contractors   vs.   supplying   the   buses   and   
hiring   drivers.   

  
The   a�ached   analysis   shows   that   for   the   16   contracted   routes   the   overall   cost   per   Km   is   virtually   the   
same   as   the   internal   cost.   The   contracted   cost   averages   $3.35/   Km   vs   the   average   internal   cost   of   $3.37   
/Km.   Overall   there   is   less   than   a   1%   savings   ($6,374.99)    using   contractors   at   present.     

  

RISK   ANALYSIS:   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  
  

Northland   School   Division   
Contracted   Routes   Comparison   
Jan   23,   2021   

  
  

  
  

The  analysis  shows  minimal  cost  savings  from  the  contracted  routes.  There  are  addi�onal               
strategic   advantages   to   using   contractors   in   these   o�en   high   cost   areas.   
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Secretary-Treasurer   Douglas   Aird   

SUBJECT:   Facili�es   &   Maintenance   Plan   

REFERENCE(S):       
ATTACHMENTS:  

  
Facili�es   &   Maintenance   Plan   

  

RECOMMENDATION:   
THAT   the   Board   of   Trustees   approve   as   informa�on   the   Facili�es   &   Maintenance   Plan,   as   a�ached.   

  

BACKGROUND:   
  
  

RISK   ANALYSIS:   
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Strategy
Aggregate utility bills
Identify worst performers 
Develop potential projects
Implement projects
Repeat
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Metric Desire
d

Trend

Baseline
(2016-17

)

2017-1
8 2018-19 2019-20

Target
(2026-27

)

Energy Use (ekWh/m2) 🡹 440 398 377 338 327
Energy Reduction 🡹 -- 9% 14% 23% 27%
% Schools Remotely 
Controllable 🡹 5% 5% 55% 60% 100%

$$ Saved 🡹 -- $67,485 $203,63
0

$335,60
0
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  
  
  
  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Secretary-Treasurer   Douglas   Aird   

SUBJECT:   Capital   &   IMR   Plan   for   the   2020-2021   School   Year   

REFERENCE(S):       
ATTACHMENTS:  

  
Capital   &   IMR   Plan   

  

RECOMMENDATION:   
THAT  the  Board  of  Trustees  approve  as  informa�on  the  IMR  Plan  for  the  2020-2021  School  Year,  as                   
a�ached.   

  

BACKGROUND:   
  

A�ached   is   the   plan   for   the   use   of   the   2020-2021   Infrastructure,   Maintenance   and   Renewal   (IMR)   funds.   
The   backlog   of   maintenance   work   has   been   significantly   reduced   by   the   Government   of   Alberta’s   CMR   
program.   This   provided   $2.5M   in   2020-2021   to   accelerate   capital   maintenance,   replacements   and   create   
employment.   

  
There   is   a   carryforward   set   aside   for   con�ngency.   This   includes   repairs   and   emerging   issues   beyond   this   
plan,   to   ensure   the   $157M   insured   value   of   Division   building   assets   is   well-maintained.     

  
It   is   the   inten�on   of   the   division   to   balance   the   2020-2021   budget,   and   begin   to   use   reserves   to   fund   
cri�cal   capital   projects   in   the   future.   

RISK   ANALYSIS:   
No   risks   are   perceived.   
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Northland   School   Division   Projects   IMR   

    

Susa   Creek   School   -   Roof   Top   Unit   (RTU)   repairs     $   10,000  

Elizabeth   School   -   Roof   Top   Unit   (RTU)   replacement     200,000  

Elizabeth   School   -   Envelope   Roof   Repair   50,000  

Unplanned   air   quality   Issues   (heat,   air   quality,   mold)   Calling   Lake   
(ongoing)   25,000  

Lock   repairs   Area   2   schools   25,000  

Digital   Controls   Work   at   all   schools   (continued)   100,000  

Bishop   Routhier   -   Fire   Panel   upgrade   (as   a   result   of   last   inspection)   45,000  

ADCS   -   Locks   Main   doors   for   Security   (handicap   access   and   rear   door   
access)   20,000  

Grouard   -   Sidewalk   repair,   trip   hazard   45,000  

  $   520,000  
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TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Secretary-Treasurer   Douglas   Aird   

SUBJECT:   2020-2021   Conferences   

REFERENCE(S):       
ATTACHMENTS:  

  
  
  

RECOMMENDATION:   
THAT   the   Board   of   Trustees   approve   as   informa�on   the   2020-2021   Conferences,   as   a�ached.   

  

BACKGROUND:   
  

The   following   conferences   will   be   taking   place   for   the   2020-2021   School   Year:   
  

1. ASBA   Spring   General   Mee�ng   -   June   7   -   8,   2021   
2. ASBA   Fall   General   Mee�ng   -   November   14-16,   2021   
3. CAPSLE   Annual   Conference   -   May   2   -   4,   2021   
4. PSBAA   Spring   General   Assembly   Mee�ng   -   June   4   -   6,   2021   

RISK   ANALYSIS:   
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We’re Going Virtual!
Rivers of  Change: Trans Canada
Trends in Educat ion Conference

May 2 - 4, 2021

CAPSLE is the leading provider of education 
law professional development in the country. 
The conference will bring together educators, 
lawyers, school board staff, unions, trustees and 
academics to learn about the most recent and 
relevant developments in the field of education 
law.

The 2021 CAPSLE Virtual Conference will 
feature experts in education, labour law, criminal 
law, justice, Indigenous Learning, LGBTQ 
issues, mental health and much more.

The conference will take place over three half 
days on May 2-4, 2021, from noon to 4 p.m. 
Eastern time. This will allow participants to 
attend from all across Canada, with the Eastern 
members participating during their afternoons, 
and most Western members participating during 
their mornings.

CAPSLE is proud to announce two key 
conference partnerships that will allow us to 
deliver a cutting edge virtual experience to our 
members.  

We are collaborating with Redstone Agency to 
develop the 2021 Virtual Conference. Redstone 
is a millennial-owned Canadian company. 
They work with clients locally and globally to 
manage their events, organizations and strategic 
initiatives. Redstone is well positioned to help 
CAPSLE as they have planned and executed 50+ 
digital events in the last several months alone. 
Redstone is led by Bailey Roth, President and 
Carly Silberstein, CEO.  
 
On the advice and recommendation of Redstone, 
CAPSLE will be offering the virtual conference 
on the PheedLoop virtual conferencing platform. 
Made in Canada, from streaming and real-time 
video networking to gamification and exhibit 
booths, PheedLoop’s virtual event systems can 
bring the on-site event experience to the virtual 
world. The platform will allow for a vastly better 
virtual conference experience than the standard 
meeting options. We look forward to showing 
you how we can participate in the CAPSLE 
conference together, from afar.
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KEYNOTE SPEAKERS

The 2021 Conference Committee is proud to welcome Dr. Jerome 
Cranston, Professor Fay Faraday, and Dr. Tracey C. Burns, as our key-
note speakers, who will each open one day of our conference. 

May 2:
Anti-racism in education 
Dr. Jerome Cranston is the Dean of 
Education, University of Regina. Prior 
to becoming an academic he spent 16 
years in the K-12 education system as 
a teacher, principal and superintendent. 
He researches and teaches as part of an 
interdisciplinary, international “commu-
nity of inquiry” on topics that explore 
formal and non-formal teacher prepara-
tion and the ethical dimensions of school 
leadership with a particular focus on how capacity building in the ed-
ucation system can transform a set of seemingly random acts into a 
just enterprise.

May 3:
Substantive Equality and Education 
Fay Faraday is a nationally recognized 
social justice lawyer, strategic adviser, 
policy consultant, and academic whose 
work focuses on constitutional law, hu-
man rights, and labour law.  Fay has 
litigated many leading human rights 
and constitutional cases at the Supreme 
Court of Canada. She works collabora-
tively with community-based organiza-
tions and multi-stakeholder coalitions to develop strategic visions to 
advance human rights, social justice and progressive law reform.  Fay 
is also an Assistant Professor at Osgoode Hall Law School where her 
research and teaching includes human rights, systemic discrimination, 
worker rights, social movement lawyering and legal ethics. 

May 4:
Education in a Digital World 
Dr. Tracey Burns is a Senior Analyst 
in the OECD’s Centre for Educational 
Research and Innovation. She heads a 
portfolio of projects including  Trends 
Shaping Education,  21st Century Chil-
dren and  Innovative Teaching for Effec-
tive Learning. Her most recent OECD 
publications are Back to the Future of 
Education: Four OECD Scenarios for 
Schooling, Education in the Digital Age: Happy and Healthy Chil-
dren and Educating 21st Century Children: Emotional Well-Being in 
the Digital Age.

Conference Registration Fees – ALL FEES ARE 
SUBJECT TO APPLICABLE TAXES

Corporate Member*
Received before January 31, 2021: $400
Received on or after January 31, 2021: $450

Individual Member
Received before January 31, 2021: $450
Received on or after January 31, 2021: $500

Individual Non-Member*
Received before January 31, 2021: $545
Received on or after January 31, 2021: $595

Student Member
Received before January 31, 2021: $200
Received on or after January 31, 2021: $250

*The corporate rate is available to any employee, official or 
officer of a CAPSLE corporate member organization.

All prices are subject to the taxes applicable in the Province of 
residence of the registrant.

The non-member fee includes an individual membership fee 
and entitles the registrant to all the benefits of membership for 
the coming year.

Cancellations received in writing:
- 30 days prior - full refund
- 15-30 days prior - 33% administration fee will be deducted
- Fewer than 15 days prior - 50% administration fee will be 

deducted

Contact CAPSLE
Web: capsle.ca     Email: info@capsle.ca     Phone: (905)702-1710  
Follow us on Twitter: @_CAPSLE

Register online: capsle.ca/conference
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NORTHLAND   SCHOOL   DIVISION   
ADMINISTRATION   RECOMMENDATION   TO   THE   BOARD   

  
  
  

  

  
  
  

*************   

  
  

  

TO:   THE   BOARD   OF   TRUSTEES   DATE:  JANUARY   23,   2021   

SUBMITTED   BY:   Dr.   Nancy   Spencer-Poitras,   Superintendent   of   Schools   

SUBJECT:   Monitoring   Reports   

REFERENCE(S):       
ATTACHMENTS:  

  
  

RECOMMENDATION:   
THAT   the   Board   of   Trustees   accept   as   informa�on   the   Monitoring   Reports   as   presented   and   a�ached.   

  
G1.    Board   Chair   Highlights   
G2.   Superintendent   Highlights   
G3.   Associate   Superintendent   Report   

  

BACKGROUND:   
  

The   monitoring   reports   are   a   requirement   of   the   Board’s   oversight   role.   

RISK   ANALYSIS:   
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TO: THE BOARD OF TRUSTEES DATE: JANUARY 23, 2021 

SUBMITTED BY: Robin Guild, Board Chair 

SUBJECT: Board Chair Report  

SUMMARY: 

December 03, 2020 Zoom meeting with Chipewyan Prairie First Nation. 

December 04, 2020 Zoom meeting with Fishing Lake Metis Settlement. 

December 08, 2020 Participated in a division wide zoom bingo with staff in the evening. 
This was a great opportunity to thank our staff for going above and beyond for 
Our students During this very stressful year. And to let them know how much our 
board appreciates all of efforts.  

December 09, 2020 Zoom meeting with Bigstone Cree Nation. 

December 14, 2020 Zoom meeting with Paddle Prairie Metis Settlement. 
Special Northland School Division meeting. 

December 17, 2020 Zoom meeting Christmas break message to all staff. 

January 05, 2021 Board agenda review  

January 12, 2021 Teleconference with the Minister of Education/Bigstone Cree Nation/MD of 
Opportunity No. 17. 
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