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Northland School Division 
Leveraging Technology: Removing Barriers to Create 

Opportunities for Collaboration and Growth
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Our story…….

What does Northland School Division have 
in common with both Arizona and Italy?
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Northland School Division covers 
approximately the same amount of 
physical space as both Arizona and Italy. 

Italy: 301,340 Km
Arizona: 295,254 Km
NSD: 288,347 Km
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Where we were in 2018...

● Extensive travel time/PL
● Challenges accessing presenters 
● Obstacles preventing collaboration between schools
● Extensive windshield time for central office staff
● Distance between teachers led to working in isolation 
● Limited access to outside resources and partnerships
● Significant funds spent on travel/accommodations
● Weather and road conditions a factor in planning
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How can we remove the 
distance and time 
barriers to bring people 
together to collaborate 
and connect?



SLIDESMANIA.COM

What we noticed…
 
● Using technology for collaboration was a challenge
● Limited capacity for technology use in classrooms
● Technology used as an add-on rather than to 

support and elevate learning
● Teachers wanted more opportunities to collaborate 
● Teachers wanted support for technology 

integration
● Teachers wanted to learn how to better engage 

students with/through technology 
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How can we build the 
capacity of our teachers 
to use technology
for engaging our students 
in deeper and richer 
learning?
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Two focus areas…

1. Leverage technology to improve 
communication and collaboration and to 
reduce distance and time barriers.

2. Leverage technology to engage students and 
enhance teaching and learning. 
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Strategies for focus area 1:

● Changing Culture and Beliefs
● Doing Things Differently
● Focusing on Relationships
● Creating a sense of community 
● Creating Spaces and Opportunities for Collaboration
● Facilitating Grade Level Connections and Networking
● Investing in Technology
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Changing Culture and Beliefs, Doing Things Differently, and
Focusing on Relationships

● Alternatives to face to face meetings
● Becoming comfortable with the technology
● Facilitating collaboration in an online environment 
● Building connections across the division
● Working collectively regardless of distance
● Relational trust whether online or face to face 
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Grade Level Networking
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Investing in Technology 
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Strategies for focus area 2:

● Changing Culture and Beliefs
● Building Capacity Within 
● Teacher Technology Leader Cohorts
● Division Wide Technology Professional Learning
● Professional Learning Online Portal 
● Partnering for Teacher Technology Skill Development 
● Engaging Students with Technology and Through 

Technology 
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Teacher Technology Leader Cohort
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Teacher Technology Leader Cohort
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Division Wide Technology Professional Learning
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Professional Learning Online Portal
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Partnerships for Teacher Technology Skill Development
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Partnerships for Teacher Technology Skill Development
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Engaging Students
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Engaging Students
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Engaging Students
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Engaging Students
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Engaging Students
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Covid 19

We were well on our way to using technology to engage and connect 
prior to Covid 19 but the pandemic moved us along faster. 

Between March and June of 2020, Northland hosted and participated in 
close to 600 online professional learning opportunities to grow our 
technology skills even more! 
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Where are we now?

● Distance between schools no longer a barrier
● Travel time is less and working more efficiently
● Connecting more often and more meaningfully
● Endless possibilities for how/when we work together  
● Individuals no longer feel isolated and alone
● Relationships and networks of support beyond 

school/community boundaries
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Where are we now?

● Teachers have the capacity to engage students with 
technology

● Technology plays a seamless role in enhancing and 
elevating learning

● Partnerships through technology have created deeper 
learning experiences for students

● Collaboration between classrooms has created 
opportunities for improved student learning

● Teacher professional practice has improved
● The knowledge building comes from inside - our teachers 

have the capacity and collective efficacy to support and 
model for each other
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What’s next?

● Coordinated division wide professional learning communities
● High School coordinated schedules/collaboration
● Remote coaching/feedback technology for teachers
● Co-teaching opportunities through technology
● Using technology to share and collaborate with other divisions
● Online learning that includes incorporating Indigenous 

language, culture, and local knowledge into the 
curriculum - Northland Online School
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Mistassiniy in the time of Covid
● From the Principal’s perspective… 

○ What did we do and why?
● Cohorted everything

○ Dine in lunch! Staggered yard time. 
Staggered release. 
PE/Shop/Food/Science Lab schedule

● A couple of new procedures…
○ New cleaning and sanitation regiment, 

one way hallways, wings separated,  
floor decals, floor stickers, infirmary,  
broken laminator, etc!

● New Tech -More webcam/microphones, 
personal microphones with speaker, doc 
cam, OWL and a variety of NSD Software for 
online learning
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Mistassiniy in the time of Covid (cont)
● Google Classrooms 
● Attendance, nope completion Awards
● Progress Reports!
● Mirrored Classrooms
● At-home and In-school students combined 
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● Mustang Classroom
● Zoom Field Trips
● Facebook, Instagram

Whole School Communication
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Whole School Communication (cont)

● Events (in the last two months): 
○ Healthy Relationships Day - Guest Speaker Corb Lund. 
○ Earth Day - Planted trees, scavenger hunt etc.
○ Mother’s Day - Students wrote cards for their mothers
○ Anti-Vaping Day - Bulletin Board Competition
○ MMIWG Day - Students wore red and watched 

informative videos.
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A View from the Teacher’s Desk
● Go Guardian (life saver)
● Google Classroom
● Zoom
● Webcam 

What you don’t see...
Microphone, second Zoom computer, 
3 students zooming in from 2 classes 
away, 4 students zooming in from 
home, Students in class also zooming 
in to be in breakout rooms, Google 
Hangouts, multiple tabs, etc.

My students

Zooming in to 
another class
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● Pre-record lessons 
(Screencastify/Flipgrid/Zoom/etc)

● Class time spent on working through 
assignments, not Lecturing!

Flipped Classroom
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OWL Meeting Tool for Hands on Learning



SLIDESMANIA.COM

Commitment to Hands on Learning
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● Ipevo (docucam) for Math/Science
○ Let your at home students see 

demos 
● Virtual Microscope

Technological Equipment
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Technology Software in use!
● Peardeck

○ Students participate, anonymously in 
real time. Instant feedback. 

● Jamboard
○ -Great for brainstorming, group 

projects.
● BrainPOP

○ High Quality Videos, and 
corresponding quizzes, challenges 
and games.

● Read&write, Flipgrid, Kahoot, Mathletics, 
Quiziz, etc.
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Hello… Anyone there?  Go Guardian!!!
● Chromebooks for every student

○ Students participate, anonymously in real 
time. Instant feedback. 

● Go Guardian on every Chromebook
○ Live monitoring program
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Any Questions?


