
 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 22-05 

 AGENDA 

 Loca�on: 
 Zoom Mee�ng 

 Meeting ID: 
 Passcode  : 
 Phone: 

 Date & Time:  Friday, May 20, 2022  9:00 am – 4:30  pm 

 If you would like to join the public mee�ng, please contact Media Rela�ons Manager, Cur�s 
 Walty at 780-624-2060, ext. 6183 or   cur�s.walty@nsd61.ca 

 Note: If agenda is ahead of schedule, items will be moved up 

 A  .  CALL TO ORDER -  Chair Guild 
 No.  Title  Responsible  Ac�on  Page No. 

 1.  Recogni�on of Tradi�onal Lands  Chair Guild  - 

 2.  Opening Prayer, Cultural Reflec�on 
 or Reflec�on 

 Trustee  - 

 3.  Approval of Agenda  All  Mo�on  - 
 4.  In-Camera  All  Mo�on in/out of 

 in-camera 
 - 

 B  .  MINUTES 
 No.  Title  Responsible  Ac�on  Page No. 
 1.  Corporate Board Mee�ng Minutes - 

 April 22, 2022 
 All  Mo�on  04 

 2.  Board Ac�on Items  Superintendent Dr. Spencer-Poitras  Informa�on  12 

https://us02web.zoom.us/j/85240808537?pwd=T3MxRXlCbmZ2T3JObUdzdU9GTWI0UT09
mailto:curtis.walty@nsd61.ca


 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 22-05 

 AGENDA 

 C.  CONSENT AGENDA (Mo�on to approve) 
 No.  Title  Responsible  Ac�on  Page No. 
 1.  Board Chair Report  Board Chair Guild  Informa�on  15 
 2.  Superintendent Report  Superintendent Dr. Spencer-Poitras  Informa�on  16 
 3.  Commi�ee and/or Board 

 Representa�ve Reports 
 Trustees  Informa�on  - 

 4.  Trustee Ac�vity 
 Reports/Associa�on Reports 

 Trustees  Informa�on  - 

 D.  ACTION ITEMS 
 No.  Title  Responsible  Ac�on  Page No. 

 1.  Monthly Financial Report  Superintendent Dr. Spencer-Poitras  Informa�on  18 

 2.  Student Engagement, A�endance 
 & Comple�on Report 

 Superintendent Dr. Spencer-Poitras  Informa�on  21 

 3.  Monthly Enrolment Report  Superintendent Dr. Spencer-Poitras  Informa�on  26 

 4.  Policy 9 - Board Representa�ves  Superintendent Dr. Spencer-Poitras  Mo�on  28 

 5.  Policy 10 - Policy Making  Superintendent Dr. Spencer-Poitras  Mo�on  33 

 6.  Policy 20 - Teacher Housing  Superintendent Dr. Spencer-Poitras  Mo�on  38 

 7.  Spring Final Budget  Superintendent Dr. Spencer-Poitras  Mo�on  40 

 8.  Locally Developed Courses  Superintendent Dr. Spencer-Poitras  Mo�on  56 

 9.  ASBA Zone 1 Apprecia�on Award  Superintendent Dr. Spencer-Poitras  Informa�on  57 

 10.  Alberta Infrastructure Statement 
 of Final Costs - Housing 

 Superintendent Dr. Spencer-Poitras  Informa�on  58 

 11.  Teacher Contracts Update  Superintendent Dr. Spencer-Poitras  Informa�on  63 

 12.  Year End Auditors  Superintendent Dr. Spencer-Poitras  Informa�on  64 

 13.  IMR/ CMR Support 2022-2023 
 School Year 

 Superintendent Dr. Spencer-Poitras  Informa�on  65 

 14.  Assurance Plan  Superintendent Dr. Spencer-Poitras  Mo�on  78 

 15.  ASBA Budget and Bylaws Bulle�n  Superintendent Dr. Spencer-Poitras  Mo�on  105 

 E.  TECH TALK WITH DR. TIM STENSLAND 



 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 22-05 

 AGENDA 

 F.  MONITORING REPORTS (Mo�on to Approve) 
 No.  Title  Responsible  Ac�on  Page No. 
 1.  Awards/Celebra�ons (1:00 p.m.) 

 ●  Bri�ney Lyons, Edwin Parr 
 Nominee for Zone 1 

 Superintendent Dr. Spencer-Poitras  Informa�on  - 

 2.  Board Chair Highlights  Chair Guild  Informa�on  142 
 3.  Superintendent Highlights  Superintendent Dr. Spencer-Poitras  Informa�on  146 

 4.  Associate Superintendent Report  Deputy Superintendent Dr. Stensland  Informa�on  149 

 G.  PRELIMINARY DISCUSSION OF BOARD ITEMS 
 No.  Title  Responsible 
 1. 
 2. 

 H.  ADJOURNMENT & CLOSING CULTURAL REFLECTION 



 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 SUBJECT:  Board Mee�ng Minutes, April 22, 2022 

 REFERENCE(S): 

 ATTACHMENTS:  April 22, 2022 Board Mee�ng Minutes 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the April 22, 2022 Board Mee�ng Minutes as presented. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 DRAFT
 

 NORTHLAND SCHOOL DIVISION 
 BOARD MEETING NO. 22-04 

 MINUTES 

 Loca�on:  Via Zoom 

 Date:  Friday, April 22, 2022  Time:  9:00 a.m. 

 Membership 
 ✓  Lorraine McGillivray  Trustee Ward 1  ✓  Dr. Nancy Spencer-Poitras  Superintendent of Schools 
 ✓  Cathy Wanyandie  Board Vice-Chair Ward 2  x  Dr. Tim Stensland  Deputy Superintendent 
 ✓  Bonnie Lamouche  Trustee Ward 3  ✓  Douglas Aird  Secretary-Treasurer 
 ✓  Jesse Lamouche  Trustee Ward 4  ✓  Cur�s Walty  Media Rela�ons Manager 
 x  Skye Durocher  Trustee Ward 5  ✓  Murray Marran  Associate Superintendent of Human 

 Resources 
 ✓  Thomas Auger  Trustee Ward 6  ✓  Mark Owens  Director of Student Engagement, 

 A�endance & Comple�on 
 ✓  Robin Guild  Board Chair Ward 7  ✓  Cheryl Osmond  Execu�ve Assistant 
 ✓  Lore�a Gladue  Trustee Ward 8  ✓  Sco� Meunier  Associate Superintendent 
 ✓  Julia Cardinal  Trustee Ward 9  ✓  Cal Johnson  Associate Superintendent 
 ✓  Aimee McCamon  Trustee Ward 10  ✓  Michael Maciach  Director of Technology 

 A  .  CALL TO ORDER 

 1.  Call to Order 
 Chair Guild called the mee�ng to order at 9:00 a.m. with a tradi�onal land 
 acknowledgment. 

 2.  Opening Reflec�on 
 Trustee J. Lamouche provided the opening prayer, cultural reflec�on or reflec�on. 

 3.  Swearing In 
 Lorraine McGillivray was sworn in as Trustee for Ward 1. 

 4.  Adopt Agenda 
 MOTION: Trustee McCamon moved that the Board of Trustees acknowledge that 
 Trustees have reviewed and approved the agenda. 

 25458/22  CARRIED 

 5.  In Camera Session 
 Trustee Gladue moved that the mee�ng go in camera at 9:05 a.m. 

 25459/22  CARRIED 

 Trustee Auger declared a conflict of interest and le� the mee�ng at 9:23 a.m. 

 Page  1  of  7 
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 DRAFT
 

 NORTHLAND SCHOOL DIVISION 
 BOARD MEETING NO. 22-04 

 MINUTES 

 6.  Regular Session 
 Trustee Gladue moved that the mee�ng revert to regular session at  9:25  a.m. 

 25460/22  CARRIED 

 B.  MINUTES 

 1.  Regular Board Mee�ng Minutes - March 25, 2022 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the March 25, 
 2022 regular mee�ng minutes, as presented. 

 25461/22  CARRIED 

 2.  Board Ac�on Items 
 Mo�on:  Trustee J. Lamouche moved that the Board  of Trustees receive as informa�on 
 the Board Ac�on items, as presented. 

 25462/22  CARRIED 

 C.  CONSENT AGENDA 

 1.  Adopt Consent Agenda 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the Consent 
 Agenda which approves the following items: 

 C1. Board Chair Report 
 C2. Superintendent Report 
 C3.  Commi�ee and/or Board Representa�ve Reports 
 C4. Trustee Ac�vity Reports/Associa�on Reports 

 25463/22  CARRIED 

 D.  ACTION ITEMS 

 1.  Monthly Financial Report 
 MOTION:  Trustee Wanyandie moved that the Board of Trustees approve as informa�on, 
 the Monthly Financial Report as presented. 

 25464/22 CARRIED 
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 DRAFT
 

 NORTHLAND SCHOOL DIVISION 
 BOARD MEETING NO. 22-04 

 MINUTES 

 2.  Student Engagement, A�endance & Comple�on Report 
 MOTION:  Trustee McGillivray moved that the Board of Trustees accept as informa�on 
 the Student Engagement, A�endance & Comple�on Report as presented. 

 25465/22  CARRIED 

 3.  Monthly Student Enrolment Report 
 MOTION:  Trustee McCamon moved that the Board of Trustees receive as informa�on, 
 the April 2022 Student Enrolment Report as presented. 

 25466/22  CARRIED 

 4.  Policy 6 - Role of the Board Vice Chair 
 MOTION:  Trustee B. Lamouche moved that the Board of Trustees approve the 
 housekeeping changes to Policy 6 - Role of the Board Vice Chair as presented. 

 25467/22 CARRIED 

 5.  Policy 7 Appendix C - Trustee Expense and Corporate Credit Card Guidelines 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees approve the 
 housekeeping changes to Policy 7 Appendix C - Trustee Expense and Corporate Credit 
 Card Guidelines as presented. 

 25468/22 CARRIED 

 6.  Policy 7 Appendix D - Rules of Order 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the 
 housekeeping changes to Policy 7 Appendix D - Rules of Order as presented. 

 25469/22 CARRIED 

 7.  Policy 17 - Student Transporta�on 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees approve the 
 housekeeping changes to Policy 17 - Student Transporta�on as presented. 

 25470/22 CARRIED 

 Break from 10:00 a.m. to 10:11 a.m. 
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 DRAFT
 

 NORTHLAND SCHOOL DIVISION 
 BOARD MEETING NO. 22-04 

 MINUTES 

 8.  Tri-Annual Report 
 MOTION:  Trustee McCamon moved that the Board of Trustees accept as informa�on 
 the Tri-Annual Report, as presented. 

 25471/22 CARRIED 

 9.  Zone 1 - ASBA Edwin Parr Teacher Award Nomina�on 
 MOTION:  Trustee Gladue moved that the Board of Trustees approve Bri�ney Lyon, 
 teacher at Athabasca Delta Community School for the nomina�on of the Zone 1 ASBA 
 Edwin Parr Teacher Award, as presented. 

 25472/22 CARRIED 

 10.  Budget 2022-2023 Principles and Assump�ons 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees approve the Budget 
 2022-2023 Principles and Assump�ons, as presented. 

 25473/22 CARRIED 

 11.  Preliminary Revenue/Expense Figures - Budget 2023 
 MOTION:  Trustee Gladue moved that the Board of Trustees accept as informa�on, the 
 preliminary revenue and expense figures for Budget 2023, as presented. 

 25474/22 CARRIED 

 12.  ASBA Budget and Bylaws Bulle�ns 
 MOTION:  Trustee McGillivray moved that the Board of Trustees accept as informa�on 
 the ASBA’s Budget and Bylaws Bulle�n - Spring General Mee�ng 2022, as presented. 

 25475/22 CARRIED 

 13.  Long Service and Re�rement Awards 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve hos�ng the Long 
 Service and Re�rement Awards Celebra�on on June 16, 2022 in Peace River, Alberta as 
 presented. 

 25476/22 CARRIED 
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 DRAFT
 

 NORTHLAND SCHOOL DIVISION 
 BOARD MEETING NO. 22-04 

 MINUTES 

 14.  Northland School Division Logo 
 MOTION:  Trustee B. Lamouche moved that the Board of Trustees authorize the 
 Administra�on to proceed with the selec�on of op�on 3 for upda�ng the current 
 Northland logo, as presented. 

 25477/22 CARRIED 

 15.  Paraprofessional Educa�on Leave 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the unpaid 
 Professional Improvement Leave for the 2022-2023 school year, as presented. 

 25478/22 CARRIED 

 16.  Revised 2022-2023 School Calendar 
 MOTION:  Trustee McCamon moved that the Board of Trustees accept as informa�on, 
 the revised 2022-2023 school calendar, as presented. 

 25479/22 CARRIED 

 17.  Knowledge Keepers Youth Conference 
 MOTION:  Trustee B. Lamouche moved that the Board of Trustees approve the request 
 from Urban Rez Cultural Society to use 10 classrooms with smart boards, technology 
 support,  and the school gym at Mistassiniy School for the evening of August 26 to 
 August 28, 2022; must provide proof of event  insurance and pay for enhanced cleaning 
 for all areas used; and if future conferences are requested, the dates must be within the 
 school year and not prior to school year. 

 25480/22 CARRIED 

 E.  TECH TALK 
 Michael Maciah, Director of Technology did a presenta�on to the Board of Trustees on 
 Chromebooks and the difference between chromebooks and laptops and how students 
 are using these devices. 
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 DRAFT
 

 NORTHLAND SCHOOL DIVISION 
 BOARD MEETING NO. 22-04 

 MINUTES 

 F.  MONITORING REPORTS 

 MOTION: Trustee McCamon moved that the Board of Trustees approve as informa�on, the 
 Monitoring Reports, as presented and a�ached. 

 F1.  Awards/Celebra�ons 
 F2.  Board Chair Highlights 
 F3.  Superintendent Highlights 
 F4.  Associate Superintendent Report 
 F5.  Student Services Department Report 

 25481/22 CARRIED 

 Break from 12:14 p.m. to 1:00 p.m. 

 AWARDS/PRESENTATIONS 

 The Board of Trustees acknowledged Michelle Wile, Principal; and three students from Fort 
 McKay School for their outstanding work. 

 Sadi Gladue, Grade 6 student was nominated for and won the Regional Aboriginal Recogni�on 
 Award (RARA).  This award is presented to individuals who are making posi�ve contribu�ons 
 within their community. 

 River Denego and Harley Gladue were nominated for the ASBA The Honouring Spirit: 
 Indigenous Student Awards.  This award is presented to students who show exemplary 
 leadership, honour, courage and commitment. 

 G.  PRELIMINARY DISCUSSION OF BOARD ITEMS 

 H.  ADJOURNMENT & CLOSING PRAYER/CULTURAL REFLECTION 

 1.  Adjournment 
 MOTION:  Truste Auger moved that the Board of Trustees declare the mee�ng adjourned 
 at 1:36 p.m. 

 25482/22 CARRIED 
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 DRAFT
 

 NORTHLAND SCHOOL DIVISION 
 BOARD MEETING NO. 22-04 

 MINUTES 

 Robin Guild, Board Chair 

 Dr. Nancy Spencer-Poitras, 
 Superintendent of Schools 

 Douglas Aird, Secretary-Treasurer 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 SUBJECT:  Board Ac�on Items 

 REFERENCE(S): 

 ATTACHMENTS:  Board Ac�on Items 

 RECOMMENDATION: 
 THAT the Board of Trustees receive as informa�on the Board Ac�on items as a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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Meeting Date of 
Meeting

Assigned To Agenda Item Task Due Date Status Action

Board 2/18/2022 Administration Audit Committee Administration to place ad for Audit Committee 
Participants within the jurisdiction

3/30/2022 In Progress April 20, 2022:  Ads have been posted on the Division's 
website, Facebook, community newsletters, local newspapers 
and on Alberta's CPA job board. 

Board 2/18/2022 Administration Discussion Include PSBAA logo on website 3/30/2022 In Progress
Board 4/22/2022 Administration Discussion Administration to draft letter on behalf of Chair 

Guild to Minister of Education about the cost of 
student transportation.

4/30/2022 Complete May 6:  Letter was emailed to Minister LaGrange.

Board 4/22/2022 Administration Attendance Administration to draft letter on behalf of Chair 
Guild to students who received 20+ credits in 
semester 1.

4/30/2022 Complete
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 SUBJECT:  Approval of Consent Agenda 
 REFERENCE(S)  & 
 ATTACHMENTS: 

 RECOMMENDATION: 
 THAT the Board of Trustees approves the consent agenda which approves the following items: 

 C1 - Board Chair Report 
 C2 - Superintendent Report 
 C3 - Commi�ee and/or Board Representa�ve Reports 
 C4 - Trustee Ac�vity Reports/Associa�on Reports 

 ************* 

 BACKGROUND: 

 The consent agenda process is based on the assump�on that everyone reads all the consent agenda 
 items, and asks ques�ons outside the mee�ng.  Ques�ons about the items can be directed to the 
 Superintendent, who will answer them by email, le�ng all trustees know the ques�on, and the 
 response. 

 Consent agenda items can be pulled from the consent agenda and put into the regular agenda if a 
 trustee feels there needs to be ac�on on something contained in the item.  This needs to be done prior 
 to the approval of the agenda and simply requires a trustee to request the item be pulled from the 
 consent agenda and placed on the regular agenda. 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 BOARD CHAIR REPORT TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Robin Guild, Board Chair, Ward 7 

 SUBJECT:  Board Report as of May 13, 2022 

 April 21, 2022  Community Engagement Commi�ee Mee�ng 

 April 22, 2022  Corporate Board Mee�ng via Zoom 

 April 23, 2022  A�rac�on & Reten�on Commi�ee Mee�ng via Zoom 
 Teaching & Learning Commi�ee Mee�ng via Zoom 

 May 3, 2022  Agenda Review 
 Policy Commi�ee Mee�ng 

 May 4, 2022  Career Pathways Principal Advisory Mee�ng 
 St. Theresa School Council Mee�ng 

 May 5, 2022  Reggie Leach Presenta�on 

 May 12 & 13, 2022  Grouard Indian Residen�al School Gathering 

 May 14, 2022  Sod Turning Ceremony for new Mistassiniy school 
 Grade 12 Gradua�on Mistassiniy school 
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 Superintendent’s Report 
 May 20, 2022 

 PCS Execu�ve Mee�ng  April 19, 2022 

 A�ended the PCS Execu�ve mee�ng with neighboring Superintendents. 

 High School Principal Mee�ng  April 20 & 21, 2022 

 Met with High School Principals to discuss and start working on a common calendar. 

 Corporate Board Mee�ng  April 22, 2022 

 A�ended the monthly Corporate Board mee�ng via Zoom. 

 A�rac�on & Reten�on/Teaching & Learning Commi�ee 
 Mee�ngs 

 April 23, 2022 

 A�ended the A�rac�on & Reten�on, Teaching & Learning Commi�ee mee�ngs. 

 NRLC Zone 1 Leadership Learning Mee�ng  April 26, 2022 

 Par�cipated in the NRLC Zone 1 Leadership Learning mee�ng. 

 RCMP Partnership Mee�ng  April 28, 2022 

 Met with the RCMP to discuss further partnerships and celebra�ons. 

 PSBAA: Private School Funding in Alberta Mee�ng  April 29, 2022 

 A�ended the PSBAA Private School Funding in Alberta with the Ministry of Educa�on. 

 High School Principal Mee�ng  May 2, 2022 

 A�ended the follow up mee�ng on crea�ng and implemen�ng a common calendar. 

 Agenda Review Mee�ng  May 3, 2022 

 A�ended the monthly Agenda Review Mee�ng. 

 Policy Commi�ee Mee�ng  May 3, 2022 

 A�ended the monthly Policy Commi�ee mee�ng which reviewed policies for the May board mee�ng. 

 Principal Interview  May 4, 2022 

 Par�cipated in a Principal interview. 
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 Consultant Mee�ng  May 5, 2022 

 Met with Dr. Lorne Parker with Focus 10 Educa�onal Consul�ng Group. 

 Reggie Leach Presenta�on  May 5, 2022 

 A�ended the Reggie Leach presenta�on. 

 Grouard Indian Residen�al School Gathering  May 10, 2022 

 A�ended the Grouard Indian Residen�al School Gathering in Grouard, Alberta. 

 Alberta Educa�on Quarterly A�endance Mee�ng  May 13, 2022 

 A�ended the Alberta Educa�on and Northland School Division Quarterly A�endance mee�ng. 

 Sod Turning Ceremony  May 14, 2022 

 Par�cipated in the Sod Turning Ceremony for the new Mistassiniy School. 

 Mistassiniy High School Gradua�on  May 14, 2022 

 A�ended the Mistassiniy High School Gradua�on. 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Douglas Aird, Secretary-Treasurer 

 SUBJECT:  Monthly Financial Report - April 30, 2022 

 REFERENCE(S): 

 ATTACHMENTS:  Monthly Financial Report 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  accept  as  informa�on  the  Monthly  Financial  Report  as  of  April  30,  2022,  as 
 a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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Page 1

NORTHLAND SCHOOL DIVISION

Monthly Financial Report

as of April 30, 2022

REVENUE Annual Budget Year to Date
 April YTD 
Difference 

2022 Budget Actual Difference  % 

Alberta Education ($ 47,104,084) ($ 31,402,723) ($ 31,583,956) ($ 181,234)     ( 1)               

Federal Government & First Nations 12,305,474 8,203,649 8,935,194 731,545 ( 9)               

Other Revenue 1,163,836 775,891 949,850 173,959 ( 22)            

($ 60,573,394) ($ 40,382,263) ($ 41,469,000) ($ 1,086,738)  ( 3)               

EXPENSES

Schools (inc. school cert. staff) ($ 23,330,404) ($ 15,553,602) ($ 16,779,768) ($ (1,226,165) ( (8)             

Instructional Support 6,838,865 4,559,243 4,299,732 259,511 ( 6)               

Instructional Supply 7,007,603 4,671,735 3,253,136 1,418,600 ( 30)            

Transportation 4,611,762 3,074,508 2,811,584 262,924 ( 9)               

Operations and Maintenance 9,943,109 6,628,739 7,210,137 (581,398) ( (9)             

External Services 4,521,544 3,014,363 3,164,332 (149,969) ( (5)             

System Administration 2,597,567 1,731,711 1,696,723 34,989 ( 2)               

Corporate Board 593,750 395,833 324,261 71,572 ( 18)            

Insurance (Buildings) 544,900 363,267 655,516 (292,250) ( (80)           

($ 59,989,503) ($ 39,993,002) ($ 40,195,189) ($ (202,187)    ( (1)             

NET SURPLUS (DEFICIT) ($ 583,891)     ($ 389,260)     ($ 1,273,811)  ($ 884,551)     

VARIANCE ANALYSIS

At the end of the eighth month we remain overall on track for a positive result.

Year to date revenues, expenses and surplus are slightly higher than budgeted, due to the receipt of additional funding.

With 67% of the year complete we have received 69% of our planned revenues and 67% of expenses.

Revenue

Revenues are on track with the budget (+3%) and adjustments.

Additional Federal revenues include Jordan's Principle Education Assistants (25 positions, $596K Year to date).

Accruals have been updated and reconciliations are underway.

Expenses

Schools are slightly over budget (8%) with the addition of Jordans staff (above), full staffing and the pandemic.

Certificated salaries and benefits are slightly (1%) under budget.

Uncertificated salaries are over budget (9%) due to additional Jordans staff (above) and rising benefits.

External Services are slightly over (+5%) with the funded Housing Renovations Program creating a variance.

Operations and Maintenance is being watched closely (net 4% over budget, below), due to the cost pressures.

Insurance is over budget however provincial revenues have been received to cover this.

The pandemic has increased custodial costs and reduced Instructional Support, Supply and Transportation.
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Page 2

Salaries and Benefits Detail  Budget  YTD Budget  YTD  Difference  % 

Certificated salaries and benefits ($ 20,584,227) ($ 13,722,818) ($ 13,650,474) ($ 72,343)        ( 1)               

Uncertificated salaries and benefits ($ 15,081,400) ($ 10,054,266) ($ 11,003,102) ($ (948,836)    ( (9)             

($ 35,665,626) ($ 23,777,084) ($ 24,653,577) ($ (876,493)    ( (4)             

Watching:  Budget  YTD Budget  YTD  Difference  % 

Operations and Maintenance ($ 9,943,109)  ($ 6,628,739)  ($ 7,210,137)  ($ (581,398)    ( (9)             

Housing Renovations Program (Ph. 1) ($ 2,000,000)  ($ 2,000,000)  ($ 2,056,786)  ($ (56,786)       ( (3)             

Housing Renovations Program (Ph. 2) ($ 1,900,000)  ($ 1,266,667)  ($ 279,286)     ($ 987,381)     ( 78)            

Operations and Maintenance

The deficit of $581K includes $289K that is funded for a net variance of $292K (4%).

The amount funded includes $232K IMR projects and $57K in engineering costs ($289K total).

The amount over the projected budget is $292K (4%) which arises from contract cleaners at 3 sites, COVID costs 
and CTS Lab setup.

Housing

(Phase 1)  24 units are completed

(Phase 2)  8 units are being tendered

(Phase 3)  2 duplexes, triplex and one single RTM (Ready to move) have been ordered
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Mark Owens,  Director of Student Engagement, A�endance, and Comple�on 

 SUBJECT:  Student Engagement, A�endance, and Comple�on Report - April 2022 

 REFERENCE(S): 
 ATTACHMENTS:  Student Engagement, A�endance, and Comple�on Report - April 2022 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  receive  as  informa�on  the  Student  Engagement,  A�endance,  and 
 Comple�on Report for April 2022, as a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 The Northland School Division 

 Director of Student Engagement, Attendance and Completion 
 Board Attendance Report 

 April 2022 

 Monthly Attendance Rates from previous year to current year (2020-2021 to 2021-2022) 
 Strategy 1.1: Standardize attendance tracking processes 

 Month  2020-2021  2021-2022  Difference 

 September  76%  66%  -10% 

 October  73%  66%  -7% 

 November  76%  64%  -12% 

 December  73%  60%  -13% 

 January  68%  53%  -15% 

 February  59%  57%  -2% 

 March  60%  59%  -1% 

 April  56%  59%  3% 

 May  58% 

 June  48% 
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 April Highlights 
 There is a 3% increase in attendance in April from 2020-2021 to 2021-2022. 
 6 schools had an increase in In-School Attendance from April of 2020-2021 to April of 2021-2022. 

 Anzac: 13% 
 Bill Woodward: 2% 
 Calling Lake: 13% 
 Grouard Northland: 14% 
 J.F. Dion: 6% 
 Mistassiniy: 5% 

 5 NSD schools had an increase from March 2022 to April 2022 
 ADCS: 10% 
 Anzac: 6% 
 Chipewyan Lake: 7% 
 Fort McKay: 5% 
 J.F. Dion: 1% 

 J.F. Dion has 0% of their students attending less than 50%. 

 April 2021 and April 2022 attendance rates by individual school 

 School  April 2021 (In-School)  April 2021 (At-Home)  April 2022 

 ADCS  63%  41%  63% 

 Anzac  64%  64%  77% 

 Bill Woodward  67%  26%  69% 

 Bishop Routhier  74%  100%  61% 

 Calling Lake  51%  20%  64% 

 Chipewyan Lake  65%  100%  54% 

 Conklin  75%  29%  72% 

 Elizabeth  70%  50%  68% 

 Father R Perin  59%  5%  40% 

 Fort McKay  74%  n/a  74% 

 Gift Lake  54%  50%  51% 

 Grouard Northland  57%  8%  71% 

 Hillview  61%  86%  57% 

 JF Dion  73%  83%  79% 

 Mistassiniy  37%  15%  42% 

 Northland Online  n/a  n/a  52% 

 Paddle Prairie  59%  30%  50% 

 Pelican Mountain  75%  65  70% 

 St. Theresa  76%  30%  63% 

 Susa Creek  86%  8  72% 
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 Individual School Attendance rates by percentile for April 2022 

 School  95-110  90-94  80-89  70-79  60-69  50-59  Below 50 

 ADCS  16%  9%  14%  12%  9%  7%  33% 

 Anzac  16%  17%  26%  9%  16%  6%  11% 

 Bill Woodward  14%  12%  15%  18%  14%  8%  18% 

 Bishop Routhier  15%  4%  9%  19%  9%  7%  37% 

 Calling Lake  16%  4%  13%  15%  17%  7%  28% 

 Chipewyan Lake  0%  0%  18%  27%  5%  5%  45% 

 Conklin  17%  0%  22%  17%  28%  0%  17% 

 Elizabeth  14%  5%  21%  15%  14%  8%  23% 

 Father R Perin  0%  2%  5%  11%  9%  10%  63% 

 Fort McKay  6%  20%  28%  14%  8%  10%  14% 

 Gift Lake  8%  7%  4%  10%  11%  18%  42% 

 Grouard Northland  21%  18%  15%  6%  12%  12%  18% 

 Hillview  5%  10%  5%  19%  14%  19%  29% 

 JF Dion  9%  12%  28%  22%  21%  7%  0% 

 Mistassiniy  2%  4%  9%  6%  9%  12%  57% 

 Northland Online  7%  6%  13%  13%  6%  10%  44% 

 Paddle Prairie  3%  3%  9%  10%  8%  20%  46% 

 Pelican Mountain  12%  12%  24%  6%  6%  24%  18% 

 St. Theresa  8%  6%  20%  16%  16%  9%  26% 

 Susa Creek  21%  7%  18%  18%  7%  11%  18% 

 Attendance by grade division (K, 1-3, 4-6, 7-9 and High School) for April 2022 

 ECS  Grades 1-3  Grades 4-6  Grades 7-9  Grades 11-12 

 67.13  65.47  64.24  52.84  30.30 

 Celebrating the success with excellent school attendance rates for April!!! 
 Strategy 2.3: Create and atmosphere of respect and appreciation for individuals 

 School  Principal  March 

 Anzac  Amy Savill  77% 

 J.F. Dion  Angela Sanregret  79% 
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 Monthly Attendance Winners (Drawn from all students attending 90% or higher during 
 the month of April 2022) 

 Strategy 2.3: Create and atmosphere of respect and appreciation for individuals 

 Grade Level  Name  School 

 K-3  Eulalie Meredith Yellowknee  Fort McKay 

 4-6  Rayden Cardinal  St Theresa 

 7-9  Christian Anderson  Gift Lake 

 10-12  Lane Young  Mistassiniy 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  Date:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poirtras, Superintendent of Schools 

 ORIGINATOR:  Murray Marran, Associate Superintendent of Human Resources 

 SUBJECT:  May 2022 Enrollment 

 REFERENCE(S): 
 ATTACHMENTS:  Monthly Enrollment 

 RECOMMENDATION: 
 THAT the Board of Trustees receive as informa�on, the May 2022 Student Enrollment Report, as 
 a�ached. 

 ************* 

 BACKGROUND: 
 Administra�on will provide a monthly update of student enrollment . 

 RISK ANALYSIS: 

 It  is  important  for  the  Division  to  be  aware  of  student  enrolments,  as  this  affects  how  Northland  is  able 
 to organize and deliver services.  A monthly update will be provided to the Board as informa�on. 
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 NORTHLAND SCHOOL DIVISION - MONTHLY ENROLLMENT UPDATE 
 FOR 2021-2022 

 Schools 

 May 
 31st 
 2021 

 Sept 
 30 

 2021 
 Oct 

 2021 
 Nov 
 2021 

 Dec 
 2021 

 Jan 
 2022 

 Feb 
 2022 

 Mar 
 2022 

 April 
 2022 

 May 
 2022 

 Anzac Community School  91  92  91  90  90  90  89  91  94  94 

 Athabasca Delta Community School  149  142  148  146  145  145  143  142  139  142 

 Bill Woodward School  100  102  101  98  96  95  96  96  95  86 

 Bishop Routhier School  60  52  52  48  46  46  46  50  52  54 

 Calling Lake School  114  115  117  117  115  115  118  118  117  122 

 Career Pathways School  100  96  89  92  95  94  91  87  80  77 

 Chipewyan Lake School  22  21  22  20  20  22  22  22  22  22 

 Conklin Community School  20  19  19  20  21  21  21  21  21  18 

 Elizabeth School  111  86  87  87  88  88  88  91  89  86 

 Father R. Perin School  78  80  82  82  83  83  82  82  82  80 

 Fort McKay School  57  54  50  48  48  48  50  50  50  50 

 Gi� Lake School  125  110  113  113  113  113  112  108  108  113 

 Grouard Northland School  60  31  39  38  38  38  34  34  33  34 

 Hillview School  33  23  22  22  22  22  20  21  21  21 

 J.F. Dion School  69  61  62  62  62  62  64  67  68  67 

 Mistassiniy School  250  285  300  300  297  297  292  288  288  290 

 Northland Online School  0  47  51  51  53  55  67  68  67  69 

 Paddle Prairie School  113  106  110  110  105  105  106  109  109  107 

 Pelican Mountain School  30  13  16  16  16  16  16  17  17  17 

 St. Theresa School  297  259  264  264  261  261  258  260  262  262 

 Susa Creek School  31  25  25  25  23  23  23  26  26  28 

 TOTAL  1910  1819  1860  1849  1837  1839  1838  1848  1840  1839 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Aimee McCamon, Trustee Ward 10, Policy Commi�ee 

 SUBJECT:  Policy 9 - Board Representa�ves 

 REFERENCE(S): 
 ATTACHMENTS:  Policy 9 - Board Representa�ves 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approve  the  housekeeping  changes  to  Policy  9  Board  Representa�ves,  as 
 a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 Policy 9 

 BOARD REPRESENTATIVES 
 The Board may appoint  T  rustees to represent the Board  on various external committees, 
 agencies and organizations.  Such representation is  established at the discretion of the Board 
 to facilitate the exchange of information on matters of mutual concern and/or to discuss 
 possible agreements between the Division and other organizations to further student success. 
 The Board will determine the terms of reference for each representative. The Superintendent 
 may appoint resource personnel to work with representatives and shall determine the roles, 
 responsibilities and reporting requirements of resource personnel. 

 The following committees/organizations will have Board representation as determined at the 
 annual Organizational Meeting. Appointed Trustees are responsible to inform the assigned 
 Alternate, if applicable, the Chair and Executive  Assistant  Secretary to the Board and 
 Corporate Services  if they are unable to attend. 

 The Board representative will provide a report to a subsequent Board meeting. 

 1.  Alberta School Boards Association (ASBA) Zone 
 Meetings Purpose of the Association Zones 
 1.1.1  Act as a forum for discussion of relevant, timely and emerging issues 

 identified from individual boards, ASBA Board of Directors, Alberta 
 Education, and other sources. 

 1.1.2  Discuss, and/or develop, policy issues for submission at the Fall General 
 Meeting of the ASBA. 

 1.1.3  Facilitate the development of trustee skills and knowledge. 
 1.1.4  Act on action requests from ASBA Board of Directors. 

 1.2  Powers and Duties of the Board Representative 

 1.2.1  Attend ASBA Zone meetings. 
 1.2.2  Represent the Board’s positions and interests at the Zone level. 
 1.2.3  Communicate to the Board the work of ASBA Zone. 
 1.2.4  Build relationships. 

 1.3  Representation 

 1.3.1  One (1) trustee; one (1) alternate per Zone 
 1.3.2  All trustees may attend ASBA Zone 1 or ASBA Zone 2/3, subject to what 

 zone is closest and/  or  most cost  -  effective to attend. 

 1.4  Meetings 

 1.4.1  As called by ASBA Zone. 

 Northland School Division  June 2020 BM# 25083/20 
 Policy 9 Board Representatives  Page  1  of  4 
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 2.  Organizations that the Board determines are important to have a strong partnership with. 
 Organizations that the Board - appoints representatives to shall be reviewed and 
 determined at each Organizational Meeting.  The listing of organizations shall be posted 
 on the Northland School Division website in “Board Information” under “Governance”. 
 2.1  Purpose of the Liaison 

 2.1.1  To explore and/or strengthen partnership opportunities/challenges. 
 2.2  Powers and Duties of the Board Representative 

 2.2.1  Meet with organization representatives to: 
 2.2.1.1  Explore ways to ensure/enhance student success. 
 2.2.1.2  Share successes. 
 2.2.1.3  Ensure effective two-way communication. 
 2.2.1.4  Build relationships. 

 2.2.2  Represent the Board’s positions and interests at meetings. 
 2.3  Representation 

 2.3.1  One trustee; one alternate per organization. 
 2.4  Meetings 

 2.4.1  At least one (1) time per term. 

 3.  Public School Boards’ Association of Alberta (PSBAA) Council 
 3.1  Purpose of the Association Council 

 3.1.1  The Public School Board Council is a forum for public school boards to 
 discuss issues with an equal voice,  and  to address  public school 
 education issues on a provincial level to effect change and improvement. 

 3.2  Powers and Duties of the Board Representative 
 3.2.1  Attend PSBAA Council meetings as required. 
 3.2.2  Represent the Board’s positions and interests at PSBAA Council 

 meetings. 
 3.2.3  Communicate to the Board the work of PSBAA Council. 
 3.2.4  Build relationships. 

 3.3  Representation 
 3.3.1  One (1) trustee; one (1) alternate. 

 3.4  Meetings 
 3.4.1  As called by PSBAA Council. 

 4.  Teachers’ Employer Bargaining Association (TEBA) 
 4.1  Purpose of TEBA 

 Northland School Division  June 2020 BM# 25083/20 
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 4.1.1  Represent the Board at meetings of TEBA. 
 4.2  Powers and Duties of the Board Representative 

 4.2.1  Must attend all TEBA meetings as TEBA regulations do not allow 
 alternates. If the appointed Board representative does not attend the 
 meeting, Northland will not have input or a vote if it is called. 

 4.2.2  Represent the Board’s position and interests. 
 4.2.3  Communicate to the Board the work of TEBA. 

 4.3  Representation 
 4.3.1  One (1) trustee (no alternates are allowed as per TEBA regulations). 

 4.4  Meetings 
 4.4.1  As called by TEBA. 

 5.  Northland School Division (NSD) Act Partner Engagement 
 5.1  Purpose of Engagement with Partners 

 5.1.1  To gather input with respect to  the establishment  of  establishing  the 
 Board’s strategic direction. 

 5.2  Powers and Duties of the Board and/or Board Representative(s) 
 5.2.1  The Board shall develop and implement a “NSD Act Partner Engagement 

 Plan” for meeting with partners outlined in the NSD Act, at least once 
 within the 12-month period immediately following each general election, 
 with respect  to gather  ing  input into the Board’s strategic  direction. 

 5.2.2  See also Policy 21 Appendix A, School Council Conflict Resolution and 
 Administrative Procedure 159 Community Engagement, Appendix A 
 Community Engagement Framework and Appendix B Community 
 Engagement Process. 

 5.3  Northland School Division Act Partners 
 5.3.1  First Nations, Metis and other communities with respect to which the 

 Board provides educational services; 
 5.3.2  Metis Settlement General Council; 
 5.3.3  Treaty 8 First Nations of Alberta. 

 5.4  Meetings 
 5.4.1  The Board and/or representatives shall meet at least once with the 

 partners identified above within the 12-month period immediately 
 following each general election. 

 6.  Rural Caucus of Alberta School Boards (RCASB) 
 6.1  Purpose of the Rural Caucus 

 6.1.1  To lobby the Provincial government as a group for rural transportation. 
 6.2  Powers and Duties of the Board Representative 

 Northland School Division  June 2020 BM# 25083/20 
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 6.2.1  Attend RCASB meetings. 
 6.2.2  Represent the Board’s positions and interests. 
 6.2.3  Communicate to the Board the work of the RCASB 
 6.2.4  Build relationships. 

 6.3  Representation 
 6.3.1  One (1) trustee; one (1) alternate 

 6.4  Meetings 
 6.4.1  As called by RCASB. 

 Legal Reference:  Section 33, 34, 51, 52, 53 Education Act 
 Policy 21 Appendix A, School Council Conflict Resolution AP 159 Community 

 Engagement 
 AP 159 App A Community Engagement Framework AP 159 App B Community 

 Engagement Process 
 Board Representation to Organizations 
 Terms of Reference Board Representation 

 Northland School Division  June 2020 BM# 25083/20 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Aimee McCamon, Trustee Ward 10, Policy Commi�ee 

 SUBJECT:  Policy 10 - Policy Making 

 REFERENCE(S): 
 ATTACHMENTS:  Policy 10 - Policy Making 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the housekeeping changes to Policy 10 Policy Making, as a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 Policy 10 

 POLICY MAKING 

 Policy  development  is  a  key  vital  responsibility  of  the  Board.  Policies  constitute  the  will  of  the 
 Board  in  determining  how  the  Division  will  be  operated  and  communicate  the  Board’s  values, 
 beliefs and expectations. 

 Policies  provide  effective  direction  and  guidelines  for  the  action  of  the  Board,  Superintendent, 
 staff,  students,  electors  and  other  agencies.  Policies  also  serve  as  sources  of  information  and 
 guidelines  procedures  to  for  all  who  may  be  interested  in  or  connected  with  the  operation  of  the 
 Division. 

 Adoption  of  new  Board  policies  or  revision  of  existing  policies  is  solely  the  responsibility  of  the 
 Board. 

 The  Board  shall  be  guided  in  its  approach  to  policy  making  by  ensuring  adherence  to  the 
 requirements  necessary  to  provide  community  -  based  public  education  and  compliance  with  the 
 School  Education  Act,  the  Northland  School  Division  Act  and  other  provincial  as  well  as  federal 
 legislation. 

 Community  -  based  public  education  must  also  reflect  the  culture,  beliefs,  values  and  traditions  of 
 the communities served. 

 Board  policies  shall  provide  an  appropriate  balance  between  the  responsibility  of  the  Board  to 
 develop  the  broad  guidelines  to  guide  the  Division  and  the  opportunity  for  the  Superintendent  to 
 exercise professional judgment in the administration of the Division. 

 The Board believes in the establishment of policy which reflects its values and perspectives. 

 The Board shall adhere to the following stages in its approach to policy making: 

 1.  Planning 
 The  Board,  in  cooperation  with  the  Superintendent,  shall  assess  the  need  for  a  policy,  as  a 
 result  of  its  own  monitoring  activities  or  on  the  suggestion  of  others,  and  identify  the  critical 
 attributes of each policy to be developed. 
 In  cooperation  with  the  Superintendent,  the  Board  shall  assess  the  need  for  a  policy  as  a 
 result  of  its  monitoring  activities  or  on  the  suggestion  of  others  and  identify  the  critical 
 attributes of each policy to be developed. 

 2.  Development 
 The  Board  may  develop  the  policy  itself  or  delegate  the  responsibility  for  its  development  to 
 the Superintendent or a committee of the Board. 

 3.  Approval 
 The Chair shall take care to ensure all trustees understand the rationale for a new policy or 
 a policy change prior to  the  motion for approval. 

 Northland School Division  February 21, 2020 BM# 25017/20 
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 4.  Implementation 
 The  Board  is  responsible  for  the  implementation  of  policies  governing  its  own  processes. 
 The  Board  and  Superintendent  share  the  responsibility  for  the  implementation  of  policies 
 relating  to  the  Board-Superintendent  relationship.  The  Superintendent  is  responsible  for  the 
 implementation of the other policies. 

 5.  Evaluation 
 In  cooperation  with  the  Superintendent,  the  Board  shall  evaluate  each  policy  in  a  regular 
 manner to determine if it is meeting its intended purpose. 
 The  Board,  in  cooperation  with  the  Superintendent,  shall  evaluate  each  policy  in  a  regular 
 manner in order to determine if it is meeting its intended purpose. 

 Specifically 

 1.  Any  person  or  party  may  make  suggestions  regarding  the  possible  development  of  a  policy 
 or  the  need  for  policy  revisions  on  any  matter  by  presenting  a  proposal  for  a  policy  or 
 revisions,  in  writing,  to  the  Board  Chair  or  Superintendent.  The  proposal  shall  contain  a  brief 
 statement of purpose or rationale. 

 2.  The  Board  Chair  or  Superintendent  will  present  the  proposal  to  the  Board  or  appropriate 
 standing committee of the Board, for initial consideration and determination. 

 3.  If  necessary,  the  Superintendent  or  designate  will  draft  amendments  to  an  existing  policy  or 
 a new policy as the case may be. 

 4.  When  appropriate,  the  Superintendent  shall  seek  legal  advice  on  the  intent  and  the  wording 
 of the policy. 

 5.  Generally,  the  Board  will  give  each  new  or  revised  policy  three  (3)  readings  in  public  session 
 as follows: 
 5.1  First Reading 

 5.1.1  The  Board  will  consider  the  policy  proposal  and  determine  if  the  policy 
 should be circulated for input from interested parties. 

 5.1.1.1  In  most  cases,  the  policy  proposal  presented  to  the  Board  would  be 
 circulated  to  Division  staff,  principals,  school  staff,  the  Northland  Local  of 
 the  Alberta  Teachers’  Association  and  key  stakeholders  groups  for 
 consideration and reaction. 

 5.1.1.2  The  Principal  is  responsible  to  ensure  for  ensuring  the  school  council  has 
 the  opportunity to provide input. 

 5.1.1.3  The  Board  may  approve  a  policy  change  with  all  three  readings  in  one 
 motion if: 

 It  is  determined  they  are  parameters  which  preclude 
 feedback OR; 

 The  changes  are  of  a  housekeeping  nature  (e.g.  grammar,  minor 
 efficiency  changes,  clarify  ing  or  align  ing  processes)  that  do  not 
 change the intent of the policy. 
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 5.2  Second Reading 
 5.2.1  The  policy  is  discussed  further  by  the  Board  after  taking  into  consideration  any 

 input  received  and  any  amendments  arising  from  input  and  comments 
 received. 

 5.2.2  The  Board  shall  consider  the  information  and  feedback  provided  and  will  either 
 approve  the  second  reading  of  the  proposed  policy  in  principle  or  recirculate  if 
 deemed appropriate (approve again as  the  first reading). 

 5.3  Third Reading 
 5.3.1  The  Board  shall  give  final  approval  of  the  policy  and  it  will  become  effective 

 immediately unless stated otherwise in the motion. 

 6.  Not  more  than  two  (2)  readings  of  any  policy  proposal  may  be  given  at  any  one  (1)  meeting 
 of  the  Board  unless  a  quorum  of  Trustees  present  agree  to  give  the  policy  provide  the  policy 
 with  a  the  third  reading  or  it  has  been  determined  that  the  policy  shall  not  be  circulated  (see 
 5.1.1.3). 

 Holy Family CRSD Approval Process 
 3.1 First Reading – the policy is presented and discussed. The policy will be distributed  to 

 stakeholders for input and feedback. 

 3.2 Second Reading – the policy is open for discussion by the Board and between the 
 Board and approved delegations as applicable. The policy will be distributed to 
 stakeholders for further input and feedback. 

 3.3 Third Reading – the policy, in original form or as amended by the Board, is given 
 final approval. 

 3.4 In special circumstances, first, second and third reading may occur at the same 
 regular meeting of the Board. 

 3.4.1 A unanimous vote in favor of the final reading is required. 
 3.4.2 If a vote for final reading is not unanimous, then final reading shall occur at 

 the next regular board meeting. 

 7.  Only  those  policies  which  are  adopted  and  recorded  in  the  minutes  constitute  the  official 
 policies of the Board. 

 8.  In  the  absence  of  existing  policy,  the  Board  may  make  decisions,  by  motion,  on  matters 
 affecting  the  administration,  management  and  operation  of  the  Division.  Such  decisions 
 carry the weight of policy. If appropriate,  a  specific  written policy will be developed. 

 9.  The  Board  may  request  the  Superintendent  to  change  an  administrative  procedure  into  a 
 draft Board policy and will provide the rationale for  the  same. 

 10.  The  Superintendent  shall  develop  administrative  procedures  as  specified  in  Policy  11  – 
 Board  Delegation  of  Authority  and  may  develop  such  other  procedures  as  deemed 
 necessary  for  the  effective  operation  of  the  Division.  These  must  be  in  accordance  with 
 Board policies. 
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 11.  The  Board  may  also  delete  a  policy  and  subsequently  delegate  the  Superintendent  authority 
 over  this  area.  The  Superintendent  may  choose  to  then  to  develop  an  administrative 
 procedure relative to this matter. 

 12.  The  Superintendent  must  inform  the  Board  of  any  substantive  directional  changes  in 
 administrative procedures. 

 13.  The  Superintendent  shall  ensure  all  Board  policies  and  administrative  procedures  posted  on 
 the Division’s website are current. 

 14.  The  Board  shall  ensure  that  each  policy  has  a  specified  date  by  which  the  policy  must  be 
 evaluated  in  order  to  determine  if  it  has  brought  about  the  intended  result,  is  still  necessary 
 and is to be maintained or deleted. 

 Legal Reference:  Section 33, 51, 52, 53, 222 Education Act 
 Board Procedures Regulation 

 Northland School Division  February 21, 2020 BM# 25017/20 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Aimee McCamon, Trustee Ward 10, Policy Commi�ee 

 SUBJECT:  Policy 20 - Teacher Housing 

 REFERENCE(S): 

 ATTACHMENTS:  Policy 20 - Teacher Housing 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approve  the  housekeeping  changes  to  Policy  20  Teacher  Housing,  as 
 a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 Policy 20 
 TEACHER HOUSING 

 The  Board  will  provide  safe,  reliable  housing  for  teachers  resident  in  communi�es  iden�fied  by 
 the  Board  as  requiring  such  services  and  believes  this  to  be  an  essen�al  component  of  teacher 
 a�rac�on and reten�on. 

 Specifically 

 1.  The  Division  ’s  Housing  Department  Teacher  Housing  Services  will  be  structured  in  the  form 
 of a separate  ,  financially self-sufficient en�ty. 

 2.  Teacher  housing  shall  be  maintained  to  a  high  standard.  The  Board  will  strive  to  maintain 
 teacher  housing  at  a  high  standard  through  strategic  planning  while  being  cognizant  of  a 
 balanced budget. 

 3.  The  Board  supports  entering  into  partnerships  to  have  local  en��es  look  a�er  teacher 
 housing where feasible. 

 Legal Reference:  Sec�on 11, 16, 18, 19, 32, 33, 51, 52, 53, 60, 67, 222 Educa�on Act 
 Public Health Act 
 Residen�al Tenancy Act 

 Northland School Division  May 2021  BM# 25268/21 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Douglas Aird, Secretary-Treasurer 

 SUBJECT:  2022-2023 Spring Final Budget 

 REFERENCE(S):  Policy 2 - Role of the Board 

 ATTACHMENTS:  Spring Final Budget 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the 2022-2023 Spring Final Budget, as presented. 

 ************* 

 BACKGROUND: 

 The  2022-2023  Spring  Final  Budget  is  presented  to  the  Board  for  approval.  Policy  2  Role  of  the  Board 
 states  in  sec�on  5.1,  under  Fiscal  Accountability,  “Approve  the  annual  budget  and  alloca�on  of  resources 
 to achieve desired results.” 

 The  2022-2023  budget  will  be  reviewed  in  October  2022,  a�er  enrollment  is  clear  to  address  emerging 
 issues, changes and then an update will be provided at the November 2022 board mee�ng. 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 

 May 
 Budget 
 Report  2022/2023 

 This  document  outlines  the  plans  for  the 
 upcoming year. 

 Report to the 
 Board of Trustees 

 May 20, 2022 
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 Northland School Division 
 May 20, 2022 

 2022 - 2023 Spring Budget 

 Overall 
 ●  The budget has been created consistent with the Education Plan and 2023 goals 
 ●  Revenues  and  expenses  are  lower  than  last  year,  due  to  the  projected  divestment  of 

 two schools (ADCS and Fort McKay). A surplus of $0.3M is planned. 
 ●  Provincial  funding  details  were  released  March  24th  and  funding  has  been  essentially 

 frozen for the last three years. 
 ●  “Bridge  Funding”  has  been  provided  to  transition  between  the  old  and  new  funding 

 models  which  will  end  in  the  2022-2023  school  year.  Plans  are  being  developed  to 
 deal with these changes. 

 ●  The  province  will  again  hold  our  operating  funding  harmless  from  pandemic  related 
 enrollment fluctuations. 

 ●  Key  assumptions  include  minimal  COVID  impacts,  hot  lunch  program  maintained, 
 Federal/First  Nation  tuition  rates  steady,  manageable  inflation,  provincial  funding  for 
 any  negotiated  certificated  salary  changes  and  an  accurate  forecast  of  the  impacts  of 
 the enrollment/school changes. 

 ●  NSD  will  continue  with  building  and  technology  improvements  with  a  major  focus  on 
 improvement for resources in the classrooms. 

 ANALYSIS 
 Final Budget 

 2023 
 Final Budget 

 2022 
 Actual Results 

 2021 
 Final Budget 

 2021 

 Revenues  $ 57,064,810  $ 60,573,394  $ 64,813,379  $ 64,171,249 
 Expenses  56,749,770  59,989,503  58,337,630  62,598,612 
 Surplus (Deficit)  $315,040  $ 583,891  $  6,475,749  $ 1,572,637 
 Enrolment  1,722 E  1,919 E  1,927  1,922 E 

 ENROLLMENT 

 ●  With  the  divestment  of  two  schools  enrollment  is  forecast  to  be  reduced  by  10.3%. 
 Enrollment has fluctuated during the pandemic and is being carefully monitored. 

 ○  Total  Provincial  students  are  forecast  to  be  1,303  vs  1314  in  the  September 
 2021 nominal roll (-1%). 

 ○  Total  Federal/First  Nation  Students  are  forecast  to  be  419  vs  538  in  September 
 (-22.1%) 
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 REVENUE 

 ●  This is the third school year with the revised funding framework and formulas 
 ○  The  Division  is  funded  more  for  division-wide  program  totals  (ie  Transportation), 

 than on a per student basis 
 ○  The  Weighted  Moving  Average  approach  and  early  grant  decisions  have 

 stabilized funding and moderated the financial impact of enrollment changes 
 ○  Several key grants were discontinued. 
 ○  Forecast revenues have declined by $3.5M (5.8%) due to the divestment. 

 ●  For  2022-23  the  annual  Federal/First  Nations  tuition  rates  are  based  on  the  2020-21 
 actual cost audited rates (ECS rates are separate). 

 EXPENSES 

 ●  School Food Services continues per the Board motion ($2.1M annually) 
 ●  Staff costs - Inflation at 0% has been factored into salaries/benefits and key contracts 

 ○  Certificated staff are budgeted at  $19.8M and 154.0 fte’s  vs 164.3 this year 
 ■  The  change  is  the  reduction  of  20  from  the  two  school  divestment,  offset 

 by the addition of 10 
 ■  Uncertificated staff is budgeted at $14.0M 
 ■  The  division  is  carefully  reviewing  vacancies/unfilled  roles  to  ensure  cost 

 containment. 
 ■  An  additional  25  federally  funded  “Jordan’s  Principle”  Education 

 Assistants are on site across the Division this year (separate funding) 
 ●  Investments  in  technology  and  housing  continue  with  available  funds  and  are  being 

 offset by travel reductions and other cost containment measures 
 ●  The cost for property, liability and fleet insurance will be known with the bid in October 

 ○  The  province  covered  the  legacy  property  insurance  cost  increase  again 
 ($456K) this year 

 ○  A  “minimal”  increase  is  forecast  (0-5%),  except  for  some  vehicle  types,  while 
 coverage,  deductible  and  inclusions  will  continue  to  be  reviewed.  Bus  coverage 
 is challenging. 

 ●  Transferable  expense  budgets  at  schools  are  a  reflection  of  the  change  in  student 
 enrolment, and are calculated using an allocation model 

 ●  Small schools continue to be staffed at 2.40 FTE minimum 
 ●  Housing  continues  to  be  costly  -  changes  to  utility  recoveries,  maintenance  approach 

 and the $5.9M Improvement Plan 

 Division-wide: 
 ●  COVID Impacts continue but are declining - cleaning, janitorial, equipment, supplies 
 ●  The  Division  has  developed  a  strategy  to  ensure  that  the  cap  on  operating  reserves 

 The Northland School Division  May 2022 
 Budget 2023 Overview 

 Page  2  of  3 

Page 43 of 149



 (August 31, 2023), will be carefully managed to not lapse funds. 
 ●  A  change  in  accounting  policies  has  been  mandated  for  all  divisions  that  is  requiring 

 that  funds  be  set  aside  from  reserves  for  the  termination  costs  of  certain  building 
 assets.  The  division  has  estimated  and  is  refining  the  “Asset  Retirement  Obligation” 
 required, for review by the auditor and  implementation next year. 

 ●  The capital reserves program continues into its second year. 

 Departments 
 ●  Educational priorities for literacy and numeracy have increased in funding 
 ●  Detailed  department  reviews  will  continue  into  the  fall  (Budget  Update)  to  ensure  that 

 operations and costs are aligned with the Assurance Plan 
 ●  Process  and  systems  improvement  projects  continue,  to  generate  benefits  this  year 

 and create efficient, modern services (Corporate Services, HR, School Food Services) 
 ●  Maintenance - CMR has helped reduce ongoing costs 
 ●  Housing - continuance of Phase 2 and launch of Phase 3 
 ●  Transportation  -  The  Division  will  continue  to  provide  full  funding  for  all  students,  the 

 budget  target  has  been  trimmed  in  line  with  spending.  The  replacement  of  2-4  buses 
 annually continues for the 50 bus fleet, with a cycle for other vehicles as well 

 Forecast and Budget Changes 
 ●  Superintendent  of  Schools,  Associate  Superintendents,  Directors,  and  Principals  will 

 be continually reviewing opportunities/ impacts 
 ●  Flexibility will be needed to move funds, depending on circumstances 

 The Northland School Division  May 2022 
 Budget 2023 Overview 
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REVENUE
2022-23 2021-22 Change %

Alberta Education 46,890,061$       47,104,084$       (214,023)$     (0)
Federal Government & First Nations 9,128,840    12,305,474    (3,176,634)  (25.8)
Other Revenue 1,045,909    1,163,836    (117,927)      (10.1)

57,064,810$       60,573,394$       (3,508,584)$        (5.8)
EXPENSES

Schools 21,689,407$       23,330,404$       (1,640,997)$        (7.0)
Instructional Support 6,488,435    6,838,865    (350,430)      (5.1)
Instructional Supply 7,771,603    7,007,603    764,000       10.9
Transportation 3,600,000    4,611,762    (1,011,762)  (21.9)
Operations and Maintenance 9,272,374    9,943,109    (670,735)      (6.7)
External Services 3,898,909    4,521,544    (622,635)      (13.8)
System Administration 2,557,495    2,597,567    (40,072)  (1.5)
Corporate Board 553,750       593,750       (40,000)  (6.7)
Insurance (Buildings) 917,797       544,900       372,897       68.4

56,749,770$       59,989,503$       (3,239,733)$        (5.4)
NET SURPLUS (DEFICIT) 315,040$       583,891$       (268,851)$     (46.0)

Salaries and Benefits Detail
Certificated salaries and benefits 19,769,571$       21,184,227$       (1,414,656)$        (6.7)
Uncertificated salaries and benefits 14,046,319    15,081,400    (1,035,081)$        (6.9)

33,815,890$       36,265,627$       (2,449,737)$        (6.8)

Note: The reduction in salaries and benefits is due to the decrease in staffing needs with ADCS and 
    Fort McKay schools no longer in the Division.

NORTHLAND SCHOOL DIVISION
May Budget 2022 - 2023

Statement of Revenues and Expenses
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Education Plan.  At a minimum, they disclose  key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

Operations & maintenance

System Administration

support the jurisdiction's plans.

TABLE OF CONTENTS

HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2022/2023 BUDGET REPORT
The following were presented to the Board and approved as underlying the budget.  These key points and assumptions used in development of the budget take into

consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year 

Budget Highlights, Plans & Assumptions:
With the province maintaining funding, and considering the recent challenges to learning, the Division is aggressively investing to build student learning, growth and 
success. 
The anticipated divestment of two schools (ADCS ~150 students, Fort McKay ~50) is shifting the mix and focus of operations. 
There will be an immediate reduction in revenues as some Federal/First Nation tuition billings end, while there will also be an immediate reduction in operating 
expenses as operations transfer or are wound down at the two divested schools. While 20 certificated positions will be reduced from the divestment, an additional 
10 certificated school-based positions are being added to strongly support student, learning, growth and development. 
An additional 25 "Jordan's Principle" Education Assistants are on sites across the Division (federally funded).
Staff salaries are unchanged except for grid movement/turnover.
ASEBP costs are rising 7.7% September 1st, while discounted rates continue for Extended Health, Dental and Vision.

Significant operational, communication and cost savings benefits have been been realized through the use of technology, including Zoom conferencing replacing 
face-face meetings (which have extensive costs for "windshield time"). These benefits and productivity are anticipated to continue post pandemic, with the 
resumption of essential travel and PD being offset by pandemic cost operational savings.

Significant Business and Financial Risks:

Unanticipated COVID/pandemic impacts to operations, such as a vaccine-resistant variant or operational disruptions.

Unexpected funding changes precipitated by provincial fiscal factors.

Federal Government funding or agreement changes, which would affect the 16% of Division's revenue driven by these factors.

Collective bargaining changes (ATA/TEBA) or related unfunded impacts.

Any further increases in insurance.
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School Jurisdiction Code: 1280

Approved Approved Actual
Budget Budget Audited

2022/2023 2021/2022 2020/2021
REVENUES

Government of Alberta 46,890,062$                 $47,130,583 $49,677,201

Federal Government and First Nations 9,128,840$                   $12,305,474 $13,235,733

Property taxes -$                              $0 $0

Fees -$                              $0 $0

Sales of services and products 35,909$                        $46,409 $690,930

Investment income 110,000$                      $40,000 $161,290

Donations and other contributions 450,000$                      $450,000 $142,784

Other revenue 450,000$                      $600,928 $905,441

TOTAL REVENUES $57,064,811 $60,573,394 $64,813,379

EXPENSES 

Instruction - ECS 816,179$                      $1,228,491 $952,707

Instruction - Grade 1 to 12 37,298,197$                 $36,018,381 $36,640,218

Operations & maintenance 10,190,170$                 $10,488,009 $11,501,845

Transportation 3,600,000$                   $4,611,762 $3,606,489

System Administration 3,111,244$                   $3,121,317 $2,547,421

External Services 1,733,975$                   $4,521,543 $3,088,950

TOTAL EXPENSES $56,749,765 $59,989,503 $58,337,630

ANNUAL SURPLUS (DEFICIT) $315,046 $583,891 $6,475,749

BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)   

Approved Approved Actual
Budget Budget Audited

2022/2023 2021/2022 2020/2021

EXPENSES

Certificated salaries 16,442,192$                 $17,446,387 $16,688,469

Certificated benefits 3,327,379$                   $3,737,840 $3,351,847

Non-certificated salaries and wages 11,087,452$                 $11,927,816 $11,549,878

Non-certificated benefits 2,958,867$                   $3,153,583 $2,494,659

Services, contracts, and supplies 18,375,308$                 $19,162,270 $19,032,698

Capital and debt services

Amortization of capital assets  

Supported 3,497,079$                   $3,527,079 $3,493,736

Unsupported 1,050,488$                   $1,023,528 $1,000,709

Interest on capital debt

Supported -$                              $0 $0

Unsupported -$                              $0 $0

Other interest and finance charges 11,000$                        $11,000 $2,708

Losses on disposal of capital assets -$                              $0 $64,495

Other expenses -$                              $0 $658,431

TOTAL EXPENSES $56,749,765 $59,989,503 $58,337,630

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

for the Year Ending August 31
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School Jurisdiction Code: 1280

Approved Approved
Budget Budget Actual

2022/2023 2021/2022 2020/2021
FEES

TRANSPORTATION $0 $0 $0

BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $0

LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0

FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $0 $0 $0

Alternative program fees $0 $0 $0

Fees for optional courses $0 $0 $0

ECS enhanced program fees $0 $0 $0

ACTIVITY FEES $0 $0 $0

Other fees to enhance education $0 $0 $0

NON-CURRICULAR FEES

Extra-curricular fees $0 $0 $0

Non-curricular goods and services $0 $0 $0

NON-CURRICULAR TRAVEL $0 $0 $0

OTHER FEES $0 $0 $0

TOTAL FEES $0 $0 $0

 

Approved Approved 
Budget Budget Actual

2022/2023 2021/2022 2020/2021

Cafeteria sales, hot lunch, milk programs $0 $0 $0

Special events $0 $0 $0

Sales or rentals of other supplies/services $0 $0 $0

International and out of province student revenue $0 $0 $0

Adult education revenue $0 $0 $0

Preschool $0 $0 $0

Child care & before and after school care $0 $0 $0

Lost item replacement fees $0 $0 $0

Other (describe) $0 $0 $0

Other (describe) $0 $0 $0

Other (describe) $0 $0 $0

Other (describe) $0 $0

Other (describe) $0 $0

TOTAL $0 $0 $0

Other sales (describe here)

PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts paid by parents of students that are recorded as "Sales of services 
and products" (rather than fee revenue).  Note that this schedule should include only amounts 
collected from parents and so it may not agree with the Statement of Operations.

Other (Describe)

Other (Describe)

Other (Describe)

Other sales (describe here)

BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31

(Describe here)

(Describe here)

Page 5 of 10#Classification: Protected A
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School Jurisdiction Code: 1280

Budgeted Actual Actual

2022/2023 2021/2022 2020/2021

(Note 2)

Eligible Funded Students:

  Grades 1 to 9 924                 935                1,026                Head count

  Grades 10 to 12 282                 229                206                   Head count

  Total 1,206              1,164             1,232              Grade 1 to 12 students eligible for base instruction funding from Alberta Education.

  Percentage Change and VA for change > 3% or < -3% 3.6% -5.5%

Other Students:

  Total 392                 546                543                   Note 3

Total Net Enrolled Students 1,598              1,710             1,775              

Home Ed Students -                  -                 1                       Note 4

Total Enrolled Students, Grades 1-12 1,598              1,710             1,776              

  Percentage Change -6.5% -3.7%

Of the Eligible Funded Students:

Students with Severe Disabilities 18                   17                  55                   FTE of students with severe disabilities as reported by the board via PASI.

Students with Mild/Moderate Disabilities 253                 244                271                 FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

Eligible Funded Children 101                 118                96                     ECS children eligible for ECS base instruction funding from Alberta Education.

Other Children 23                   42                  35                     ECS children not eligible for ECS base instruction funding from Alberta Education.

Total Enrolled Children - ECS 124                 160                131                 

Program Hours 900                 900                900                 Minimum: 475 Hours

FTE Ratio 1.125              1.125             1.125              Actual hours divided by 950

FTE's Enrolled, ECS 140                 180                147                 

  Percentage Change and VA for change > 3% or < -3% -22.5% 22.1%

Of the Eligible Funded Children:

Students with Severe Disabilities (PUF) 9                     10                  12                   FTE of students with severe disabilities as reported by the board via PASI.

Students with Mild/Moderate Disabilities 14                   16                  19                   FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2)

3)

4)

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

EARLY CHILDHOOD SERVICES (ECS)

Because they are funded separately, Home Education students are not included with total net enrolled students.  

Notes

Grades 1 to 12

Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made from Band or AANDC 
(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

Budgeted enrolment is to be based on best information available at time of the 2022/2023 budget report preparation.

Page 9 of 10#Classification: Protected A
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School Jurisdiction Code: 1280

1280   The Northland School Division 4.95%

System Admin Expense Limit %

#Classification: Protected A
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 SUBJECT:  Locally Developed Courses 

 REFERENCE(S):  Administra�ve Procedure 219 - Locally Developed Courses 

 ATTACHMENTS: 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approve  the  extension  of  the  following  locally  developed  courses: 
 Astronomy  15-3,  Competencies  in  Math  15-5,  History  of  Ware  and  Warfare  15-3  and  25-3,  Learning 
 Strategies  15-3  and  15-5,  Learning  Strategies  25-3  and  25-5  and  Learning  Strategies  35-3  and  35-5,  as 
 a�ached. 

 ************* 

 BACKGROUND: 

 The  locally  developed  courses  are  set  to  expire  in  August  2022  and  Alberta  Educa�on  has  rolled  them  all 
 over one year which requires board approval. 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 SUBJECT:  2022 ASBA Zone 1 Apprecia�on Award 

 REFERENCE(S): 

 ATTACHMENTS: 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  receive  as  informa�on  the  2022  ASBA  Zone  1  Apprecia�on  Award,  as 
 presented. 

 ************* 

 BACKGROUND: 

 ASBA’s  Zone  Apprecia�on  Award  recognizes  individuals  who  have  displayed  exemplary  service  to 
 trusteeship and educa�on at the zone level. 

 Award Parameters: 
 Candidates  are  eligible  for  considera�on  for  the  Zone  Apprecia�on  Awards  if  they  meet  the  following 
 criteria: 

 A.  Dis�nguished service as a trustee, superintendent or secretary-treasurer; and 
 B.  Dis�nguished record of service in the field of educa�on. 

 Nomina�ons: 
 Nomina�ons may include: 

 ●  Trustees, superintendents (all levels) and secretary-treasurers in Alberta 

 Individuals may be nominated by: 
 ●  Candidates must be nominated by three (3) trustees OR by a school board (via board mo�on) 
 ●  Trustees  may  nominate  those  outside  their  own  school  board  jurisdic�on  but  must  be  within 

 their own zone. 

 Deadline for submission is June 10, 2022. 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 SUBJECT:  Alberta Infrastructure Statement of Final Costs - Housing 

 REFERENCE(S): 

 ATTACHMENTS:  Statement of Final Costs Grant 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  receive  as  informa�on  the  Alberta  Infrastructure  Statement  of  Final  Costs  - 
 Housing, as presented. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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Classification: Protected A 

AR 52609
April 27, 2022

Nancy Spencer-Poitras
Superintendent
The Northland School Division
Bag 1400, 9809 – 77 Avenue
Peace River, AB  T8S 1V2

Dear Nancy Spencer-Poitras:

On behalf of the Minister of Infrastructure, I am pleased to advise you of the following 
capital funding decision for your Division: 

Approval to apply $56,786 in board funding to the Five-Year Strategy for 
Teacher Housing Renovation projects throughout your Division.

The final Total Project Cost is $2,056,786 and the Total Provincial Support 
remains at $2,000,000, including non-refundable GST.

This approval will allow the processing of your Statement of Final Costs and release of 
final payment.

Sincerely,

Ghassan El-Chazli
Assistant Deputy Minister

Attachment

cc: Douglas Aird
Secretary-Treasurer, The Northland School Division

Mmering Assistant Deputy Minister
Capital Projects Delivery Division
2nd Floor, Infrastructure Building
6950 - 113 Street
Edmonton, Alberta  T6H 5V7
Telephone: 587-987-1741
www.infrastructure.alberta.ca

Ghassan.K.E
l-Chazli

Digitally signed by 
Ghassan.K.El-Chazli
Date: 2022.04.26 
23:48:05 -06'00'
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Judith.Wright Judith.Wright 
2022.04.05 16:46:01 -06'00'

 

Sean Siegers 
2022.04.22 11:07:31 -06'00'

Ghassan.K.El-Chazli
Digitally signed by Ghassan.K.El-
Chazli 
Date: 2022.04.26 23:47:17 -06'00'
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Murray Marran, Associate Superintendent of Human Resources 

 SUBJECT:  Teacher Contracts Update for the 2022-2023 School Year 

 REFERENCE(S): 

 ATTACHMENTS: 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  receive  as  informa�on  the  update  on  Teacher  Contracts  for  the  2022-2023 
 school year, as a�ached. 

 ************* 

 BACKGROUND: 
 Historically, Northland has hired, on average, 30-40 teachers and 4-6 principals/vice-principals.  Most 
 hiring had been occurring later in the school year as hiring no�ces were not posted un�l the division and 
 school budgets were confirmed. 

 To date, we have 15 teaching posi�ons vacant because of re�rements, transfers and resigna�ons etc. 
 Most of these posi�ons will be filled by in-house transfers. 

 Addi�onally we have filled 3 principal posi�ons and 2 vice-principal posi�ons. 

 We are ac�vely recrui�ng for the 3 remaining administra�ve posi�ons (principals at Susa Creek and 
 Father R. Perin Schools, and vice-principal at St. Theresa School). 

 Currently, interviews, must-places (con�nuous contracted teachers), should fill the majority of the 15 
 vacant posi�ons in the next few weeks. 

 General calls for teachers and administra�on have been adver�sed on Apply to Educa�on, the Division’s 
 website as well as ads pushed on social media (Facebook, LinkedIn) and job adver�sements placed in 
 targeted newspapers in Edson, Grande Cache, Grande Prairie and Fort McMurray. 

 Please refer to the  16 Recruitment and Selec�on of  Personnel  guidelines for a comprehensive overview 
 of the hiring process for Northland School Division. 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Douglas Aird, Secretary-Treasurer 

 SUBJECT:  Year-End Auditors 

 REFERENCE(S):  Educa�on Act S. 138 

 ATTACHMENTS: 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  receive  as  informa�on  the  appointment  of  the  Metrix  Group  as  the 
 Division’s Year-End Auditors, as presented. 

 ************* 

 BACKGROUND: 

 As  part  of  the  financial  management  cycle  and  as  per  the  Educa�on  Act  the  Board  is  required  to  appoint 
 an  auditor.  In  the  spring  of  2017,  the  Division  received  tenders  from  accoun�ng  firms  for  the  Division’s 
 year-end  financial  statement  audit.  The  successful  bid  came  from  the  Metrix  Group.  Previously  the  Office 
 of the Auditor General completed the audits. 

 The  Division  has  been  using  the  Metrix  Group  for  the  past  five  years,  including  the  two  years  of 
 pandemic.  Con�nuing  with  them  for  another  year  will  provide  consistency  and  economy  during  this 
 period of transi�on. 

 A�er the year-end audit considera�on will be given to either con�nuing or retendering. 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 ORIGINATOR:  Douglas Aird, Secretary-Treasurer 

 SUBJECT:  IMR/CMR Support 2022-2023 School Year 
 REFERENCE(S): 

 ATTACHMENTS:  2022-2023 IMR/CMR Project List 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  accept  as  informa�on  the  IMR/CMR  Support  Report  for  the  2022-2023 
 school year, as presented. 

 ************* 

 BACKGROUND: 

 The  Division  has  school  building  capital  assets  with  an  insured  replacement  cost  of  $146M  while 
 receiving  annual  grants  totalling  $475,150  for  Capital  and  Infrastructure  Maintenance  and  replacement. 
 This represents less than one half percent annually. 

 A summary of the Division’s current (2022/2023) and previous (2021/2022) alloca�ons are as follows: 

 2022/2023  2021/2022 
 IMR (Opera�onal Funding)*  $         281,017  $        290,884 
 CMR (Capital Funding)**  194,133  315,395 

 TOTAL FUNDING:  $         475,150  $        606,279 

 *Allocated over school year (September to August) **Allocated over fiscal year (April to March) 

 A�ached  are  the  projects  that  were  iden�fied  by  Northland  for  building  envelope  repairs,  drainage 
 improvement,  electrical  upgrades,  founda�on  repair,  mechanical  controls,  hea�ng  equipment 
 replacement, safety and security and the IMR cost report. 

 RISK ANALYSIS: 
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School Authority The Northland School Division
2022-23 CMR Funding Allocation 
(GoA Fiscal Year) 194,133       

Eligibility Asset Name Asset ID Project Name Budgeted Cost
Requested Projects - Eligible Anzac Community School B2405A Electrical Upgrade 40,000

Foundation Remediation, Repair and Upgrade 100,000
Mechanical Controls Upgrade 65,000
Mechanical Heating Equipment Replacement 70,000
Safety and Security 90,000

Athabasca Delta Community School B3409A Drainage Improvement on Parking Lots and Sidewalks 50,000
Mechanical Controls Upgrade 110,000
Mechanical Heating Equipment Replacement 50,000
Safety and Security 111,000

Bill Woodward School B5894A Building Envelope Repair 100,000
Electrical Upgrade 40,000
Mechanical Controls Upgrade 100,000
Mechanical Heating Equipment Replacement 20,000
Safety and Security 22,000

Bishop Routhier School B5806A Drainage Improvement on Parking Lots and Sidewalks 50,000
Electrical Upgrade 32,000
Mechanical Controls Upgrade 10,000
Safety and Security 57,000

Calling Lake School B2875A Drainage Improvement on Parking Lots and Sidewalks 20,000
Electrical Upgrade 160,000
Mechanical Heating Equipment Replacement 100,000
Safety and Security 97,000

Chipewyan Lake School B4222A Drainage Improvement on Parking Lots and Sidewalks 150,000
Electrical Upgrade 110,000
Foundation Remediation, Repair and Upgrade 350,000
Mechanical Controls Upgrade 30,000
Mechanical Heating Equipment Replacement 75,000
Safety and Security 36,000

Conklin Community School B2975A Drainage Improvement on Parking Lots and Sidewalks 70,000
Electrical Upgrade 47,000
Mechanical Controls Upgrade 30,000
Safety and Security 18,000

Elizabeth School B3481A Building Envelope Repair 75,000
Drainage Improvement on Parking Lots and Sidewalks 100,000
Electrical Upgrade 55,000
Mechanical Controls Upgrade 15,000
Mechanical Heating Equipment Replacement 300,000
Safety and Security 36,000

Father R. Perin School B2936A Drainage Improvement on Parking Lots and Sidewalks 150,000
Electrical Upgrade 155,000
Mechanical Controls Upgrade 45,000
Mechanical Heating Equipment Replacement 15,000
Safety and Security 58,000

Fort McKay School B3418A Electrical Upgrade 32,000
Mechanical Heating Equipment Replacement 20,000
Safety and Security 18,000

Gift Lake School B6946A Building Envelope Repair 50,000
Drainage Improvement on Parking Lots and Sidewalks 60,000
Foundation Remediation, Repair and Upgrade 700,000
Mechanical Controls Upgrade 40,000
Mechanical Heating Equipment Replacement 80,000
Safety and Security 18,000

Grouard School B3520A Building Envelope Repair 100,000
Drainage Improvement on Parking Lots and Sidewalks 80,000
Electrical Upgrade 61,000
Foundation Remediation, Repair and Upgrade 800,000
Mechanical Heating Equipment Replacement 250,000
Safety and Security 22,000

Hillview School B5805A Drainage Improvement on Parking Lots and Sidewalks 40,000
Electrical Upgrade 32,000
Mechanical Controls Upgrade 10,000
Safety and Security 18,000

J.F. Dion School B4061A Building Envelope Repair 100,000

#Classification: Protected A Page 1
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School Authority The Northland School Division
2022-23 CMR Funding Allocation 
(GoA Fiscal Year) 194,133       

Eligibility Asset Name Asset ID Project Name Budgeted Cost
Requested Projects - Eligible J.F. Dion School B4061A Electrical Upgrade 32,000

Foundation Remediation, Repair and Upgrade 350,000
Mechanical Controls Upgrade 35,000
Mechanical Heating Equipment Replacement 15,000
Safety and Security 36,000

Paddle Prairie School B3853A Building Envelope Repair 100,000
Drainage Improvement on Parking Lots and Sidewalks 80,000
Electrical Upgrade 55,000
Foundation Remediation, Repair and Upgrade 200,000
Mechanical Controls Upgrade 100,000
Mechanical Heating Equipment Replacement 150,000
Safety and Security 112,000

Pelican Mountain School B4226A Electrical Upgrade 32,000
Mechanical Controls Upgrade 65,000
Mechanical Heating Equipment Replacement 60,000
Safety and Security 18,000

St. Theresa School B4751A Drainage Improvement on Parking Lots and Sidewalks 20,000
Electrical Upgrade 185,000
Mechanical Controls Upgrade 35,000
Mechanical Heating Equipment Replacement 150,000

Susa Creek School B3491A Electrical Upgrade 32,000
Mechanical Heating Equipment Replacement 45,000
Safety and Security 36,000

Requested Projects - Non-eligible Bishop Routhier School B5806A Playground Repair and Upgrade 80,000
Chipewyan Lake School B4222A Playground Repair and Upgrade 80,000
Conklin Community School B2975A Playground Repair and Upgrade 80,000
Elizabeth School B3481A Playground Repair and Upgrade 80,000
Grouard School B3520A Playground Repair and Upgrade 160,000
Paddle Prairie School B3853A Playground Repair and Upgrade 160,000
Pelican Mountain School B4226A Playground Repair and Upgrade 48,000
St. Theresa School B4751A Playground Repair and Upgrade 80,000
Susa Creek School B3491A Playground Repair and Upgrade 32,000

Grand Total 8,688,000

#Classification: Protected A Page 2
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IMR Funding Final Cost Report
Status: Closed AND Budget Type: A AND Portfolio Name: SCH-N-The Northland School Division AND Date Completed From: Sep 1, 2020 AND Date Completed To: Aug 

31, 2021

Portfolio Name: SCH-N-The Northland School Division
Asset 

Name
BID System Extension Brief 

Description
Category Priority Action 

Year
Status Budget 

Type
Date 

Completed
Actual Cost Implementation 

Notes

Anzac 
School

B2405A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B2405A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B2405A D5037 - 
Detection 
and Fire 
Alarm

ULC Fire 
Alarm 
Upgrade

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2020 Closed A Dec 08, 
2020

$2,394.00

B2405A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

Generator 
Inspection 
and Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$1,071.00

Anzac School $4,461.00

Athabasca 
Delta 
Community 
School

B3409A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

Reliable 
Control 
System 
2019-20

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00 2020-2021 
school fiscal 
year CMR 
(CMR#2)

B3409A D5037 - 
Detection 
and Fire 
Alarm

Fire Alarm 
Deficiencies

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 04, 
2020

$47.00

B3409A D5037 - 
Detection 
and Fire 
Alarm

ULC Fire 
Alarm 
Upgrade

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2020 Closed A Dec 08, 
2020

$2,366.00

B3409A D5038.04 - 
Video 
Surveillance

Camera 
System RAM 
Memory

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Mar 04, 
2021

$635.00

B3409A D5038.04 - 
Video 
Surveillance

Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B3409A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

Generator 
Inspection 
and Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$2,370.00

Athabasca Delta Community School $6,414.00

Bill B5894A D5032.03 - ~ Door Access Reliability 0 - Due at 2021 Closed A Aug 10, $574.00

Feb 17, 2022 1 12:41:56 PM
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IMR Funding Final Cost Report
Status: Closed AND Budget Type: A AND Portfolio Name: SCH-N-The Northland School Division AND Date Completed From: Sep 1, 2020 AND Date Completed To: Aug 

31, 2021

Portfolio Name: SCH-N-The Northland School Division
Asset 

Name
BID System Extension Brief 

Description
Category Priority Action 

Year
Status Budget 

Type
Date 

Completed
Actual Cost Implementation 

Notes

Woodward 
School

Door 
Answering 
Systems*

System 
Computer

time of 
Inspection

2021

B5894A D5037 - 
Detection 
and Fire 
Alarm

~Fire Alarm 
System - 
Average 
Density

ULC Fire 
Alarm 
Upgrade

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2020 Closed A Dec 08, 
2020

$2,394.00

B5894A D5038.04 - 
Video 
Surveillance

~Security 
System - 
CCTV

Camera 
System RAM 
Memory

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Mar 04, 
2021

$635.00

Bill Woodward School $3,603.00

Bishop 
Routhier 
School

B5806A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B5806A D5037 - 
Detection 
and Fire 
Alarm

~Fire Alarm 
System 
Control 
Panel

Replace Fire 
Alarm 
Control 
Panel

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2021 Closed A Feb 18, 
2021

$20,990.00

B5806A D5038.04 - 
Video 
Surveillance

~Security 
System - 
CCTV 2020

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

S5806 G2030 - 
Pedestrian 
Paving

Sidewalk 
Replacement

Lifecycle 0 - Due at 
time of 
Inspection

2021 Closed A May 25, 
2021

$5,250.00

Bishop Routhier School $26,966.00

Calling 
Lake 
School

B2875A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

Phase 2 BMS 
Controls 
Installation

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 31, 
2021

$56,425.00 2020-2021 
school fiscal 
year CMR 
(CMR#2)

B2875A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B2875A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$574.00

B2875A D5037 - 
Detection 
and Fire 
Alarm

Fire Panel 
Replacement

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2021 Closed A Jul 28, 
2021

$8,581.00

B2875A D5038.04 - 
Video 
Surveillance

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

Feb 17, 2022 2 12:41:56 PM
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Status: Closed AND Budget Type: A AND Portfolio Name: SCH-N-The Northland School Division AND Date Completed From: Sep 1, 2020 AND Date Completed To: Aug 

31, 2021

Portfolio Name: SCH-N-The Northland School Division
Asset 

Name
BID System Extension Brief 

Description
Category Priority Action 

Year
Status Budget 

Type
Date 

Completed
Actual Cost Implementation 

Notes

Calling 
Lake 
School

B2875A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

~Emergency 
Generator - 
Average 
250kW

Generator 
Inspection 
and Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$1,385.00

Calling Lake School $67,541.00

Chipewyan 
Lake 
School

B4222A B2011.07 - 
Exterior Wall 
Vapour 
Retarders, 
Air Barriers, 
and 
Insulation*

Exterior Wall 
Sealing

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 09, 
2021

$50,998.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B4222A B3011.01 - 
Asphalt 
Shingles

Replace 
asphalt 
shingles.

Lifecycle Lifecycle 
Planning 
(at least 4 
years 
remaining 
at 
inspection)

2028 Closed A Aug 03, 
2021

$77,114.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B4222A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00 2020-2021 
school fiscal 
year CMR 
(CMR#2)

B4222A D5032.03 - 
Door 
Answering 
Systems*

~ Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

B4222A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B4222A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

1983 Generator 
Inspection 
and Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$1,571.00

S4222 G3031 - 
Storm Water 
Collection*

French Drain 
& Sump 
Installation

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 08, 
2021

$85,093.00 2020-2021 
school year 
CMR (CMR #2)

Chipewyan Lake School $215,925.00

Conklin 
Community 
School

B2975A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00 2020-2021 
school fiscal 
year CMR 
(CMR#2)

Feb 17, 2022 3 12:41:56 PM
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IMR Funding Final Cost Report
Status: Closed AND Budget Type: A AND Portfolio Name: SCH-N-The Northland School Division AND Date Completed From: Sep 1, 2020 AND Date Completed To: Aug 

31, 2021

Portfolio Name: SCH-N-The Northland School Division
Asset 

Name
BID System Extension Brief 

Description
Category Priority Action 

Year
Status Budget 

Type
Date 

Completed
Actual Cost Implementation 

Notes

Conklin 
Community 
School

EMCS)

B2975A D5037 - 
Detection 
and Fire 
Alarm

ULC Fire 
Alarm 
Upgrade

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2020 Closed A Dec 08, 
2020

$2,394.00

B2975A D5038.04 - 
Video 
Surveillance

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

B2975A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

Generator 
Inspection 
and Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$2,218.00

S2975 G3011 - Site 
Potable 
Water 
Distribution 
and 
Storage*

Water Main 
Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Jun 16, 
2021

$27,368.00

B2975A Not 
applicable

Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

Conklin Community School $33,129.00

Elizabeth 
Community 
School

B3481A C1021.01 - 
Interior 
Swinging 
Doors (& 
Hardware)*

Replace Gym 
Doors

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Sep 14, 
2020

$5,235.00

B3481A D3052.02 - 
Packaged 
Rooftop Air 
Conditioning 
Units (& 
Heating 
Units)

Admin/
Classrooms

RTU 
Assessment 
and Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Feb 18, 
2021

$12,485.00

B3481A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$422.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B3481A D5022.06 - 
Interior LED 
Fixtures*

LED Lighting 
Upgrade

_Energy 
[Non-FCI]

0 - Due at 
time of 
Inspection

2021 Closed A Aug 20, 
2021

$27,615.00

B3481A D5032.03 - 
Door 
Answering 
Systems*

Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$574.00

Feb 17, 2022 4 12:41:56 PM
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31, 2021

Portfolio Name: SCH-N-The Northland School Division
Asset 

Name
BID System Extension Brief 

Description
Category Priority Action 

Year
Status Budget 

Type
Date 

Completed
Actual Cost Implementation 

Notes

Elizabeth 
Community 
School

B3481A D5038.04 - 
Video 
Surveillance

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

Elizabeth Community School $46,484.00

Father R 
Perin 
School

B2936A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B2936A D5032.03 - 
Door 
Answering 
Systems*

Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B2936A D5037 - 
Detection 
and Fire 
Alarm

ULC Fire 
Alarm 
Upgrade

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2020 Closed A Dec 08, 
2020

$2,394.00

B2936A D5038.04 - 
Video 
Surveillance

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

B2936A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

Generator 
Inspection 
and Repairs

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$1,201.00

Father R Perin School $4,744.00

Fort McKay 
School

B3418A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B3418A D5022.02 - 
Interior 
Fluorescent 
Fixtures

1984 Replace 
Ballasts and 
Lamps

Lifecycle 0 - Due at 
time of 
Inspection

2021 Closed A Apr 06, 
2021

$8,115.00

B3418A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B3418A D5037 - 
Detection 
and Fire 
Alarm

ULC Fire 
Alarm 
Upgrade

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2020 Closed A Dec 08, 
2020

$3,817.00

Feb 17, 2022 5 12:41:56 PM
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Name
BID System Extension Brief 

Description
Category Priority Action 

Year
Status Budget 

Type
Date 

Completed
Actual Cost Implementation 

Notes

Fort McKay 
School

B3418A D5038.04 - 
Video 
Surveillance

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

Fort McKay School $13,081.00

Gift Lake 
School

B6946A B1025 - 
Roof 
Construction 
Vapor 
Retarders, 
Air Barriers, 
and 
Insulation*

~ Roof Repairs Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Mar 25, 
2021

$4,371.00

B6946A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B6946A D5038.04 - 
Video 
Surveillance

~Security 
System - 
CCTV 2020

Camera 
System RAM 
Memory

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Mar 04, 
2021

$635.00

Gift Lake School $5,579.00

Grouard 
Northland 
School

B3520A D3041.04 - 
Air 
Distribution 
Ducts*

Duct & Air 
Handling 
System 
Cleaning

_Operating 
Efficiency 
[Non-FCI]

0 - Due at 
time of 
Inspection

2021 Closed A Jul 13, 
2021

$12,489.00

B3520A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

Phase 2 BMS 
Controls 
Installation

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 30, 
2021

$53,361.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B3520A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00

B3520A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

Feb 17, 2022 6 12:41:56 PM
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Year
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Actual Cost Implementation 

Notes

Grouard 
Northland 
School

B3520A D5038.04 - 
Video 
Surveillance

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

B3520A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

Generator 
Inspection 
and Repairs

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$2,487.00

Grouard Northland School $69,486.00

Hillview 
School

B5805A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B5805A D5038.04 - 
Video 
Surveillance

~Security 
System - 
CCTV 2020

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

Hillview School $726.00

J. F. Dion 
School

B4061A C2020.05 - 
Carpet Stair 
Finishes

Replace 
Carpet Stair 
Finishes

Lifecycle Lifecycle 
Planning 
(at least 4 
years 
remaining 
at 
inspection)

2021 Closed A Sep 14, 
2020

$3,331.00

B4061A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$574.00

B4061A D5037 - 
Detection 
and Fire 
Alarm

Sprinkler 
System 
Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Mar 26, 
2021

$3,158.00

J. F. Dion School $7,063.00

Mistassiniy 
School

B4225A D2042 - 
Roof Drains*

Roof Repairs Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Mar 25, 
2021

$4,188.00

B4225A D3047 - 
Glycol 
Distribution 
Systems

Boiler 
Repairs

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Mar 23, 
2021

$3,049.00

B4225A D4011 - 
Sprinklers: 
Fire 
Protection*

Sprinkler 
System 
Repairs

Building 
Code 
Mandatory

0 - Due at 
time of 
Inspection

2020 Closed A Jan 07, 
2021

$13,379.00

Feb 17, 2022 7 12:41:56 PM
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IMR Funding Final Cost Report
Status: Closed AND Budget Type: A AND Portfolio Name: SCH-N-The Northland School Division AND Date Completed From: Sep 1, 2020 AND Date Completed To: Aug 

31, 2021

Portfolio Name: SCH-N-The Northland School Division
Asset 

Name
BID System Extension Brief 

Description
Category Priority Action 

Year
Status Budget 

Type
Date 

Completed
Actual Cost Implementation 

Notes

Mistassiniy 
School

B4225A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B4225A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

1980 Generator 
Inspection & 
Repairs

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$941.00

Mistassiniy School $22,130.00

Paddle 
Prairie 
School

B3853A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Jun 21, 
2021

$423.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B3853A D5038.01 - 
Door 
Answering*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

B3853A D5038.04 - 
Video 
Surveillance

Camera 
System HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

B3853A D5092.05 - 
Packaged 
Engine 
Generator 
Systems 
(Emergency 
Power 
System)

Generator 
Inspection 
and Repair

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 11, 
2021

$2,459.00

S3853 G2031.05 - 
Rigid 
Pedestrian 
Pavement 
(Concrete)

Replace 
concrete

Lifecycle Lifecycle 
Planning 
(at least 4 
years 
remaining 
at 
inspection)

2021 Closed A Aug 20, 
2021

$60,137.00

Paddle Prairie School $63,745.00

Pelican 
Mountain 
School

B4226A B3022 - 
Other 
Roofing 
Openings 
(Hatch, 
Vent, etc)*

Roof Repairs Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Mar 25, 
2021

$3,157.00

B4226A D3068.01 - 
Building 
Systems 
Controls 
(BMCS, 
EMCS)

BMS 
Installation 
2020

RC Controls 
Software

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 14, 
2021

$423.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

B4226A D5038.04 - Camera Reliability 0 - Due at 2020 Closed A Dec 07, $153.00

Feb 17, 2022 8 12:41:56 PM
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IMR Funding Final Cost Report
Status: Closed AND Budget Type: A AND Portfolio Name: SCH-N-The Northland School Division AND Date Completed From: Sep 1, 2020 AND Date Completed To: Aug 

31, 2021

Portfolio Name: SCH-N-The Northland School Division
Asset 

Name
BID System Extension Brief 

Description
Category Priority Action 

Year
Status Budget 

Type
Date 

Completed
Actual Cost Implementation 

Notes

Pelican 
Mountain 
School

Video 
Surveillance

System 
Server HD 
Caddy

time of 
Inspection

2020

S4226 G2031.05 - 
Rigid 
Pedestrian 
Pavement 
(Concrete)

2007 Sidewalk 
Repairs

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A May 29, 
2021

$8,258.00

S4226 G3063 - Fuel 
Storage 
Tanks*

Propane 
Tank

Propane 
Tank Repairs

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Nov 04, 
2020

$10,682.00

B4226A Not 
applicable

Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$573.00

Pelican Mountain School $23,246.00

St. Theresa 
School

B4751A E2013.01 - 
Blinds

Replace 
2002 Blinds

Lifecycle Lifecycle 
Planning 
(at least 4 
years 
remaining 
at 
inspection)

2032 Closed A Aug 18, 
2021

$15,982.00 2020-2021 
school fiscal 
year CMR (CMR 
#2)

St. Theresa School $15,982.00

Susa Creek 
School

B3491A D5032.03 - 
Door 
Answering 
Systems*

~ Door Access 
System 
Computer

Reliability 0 - Due at 
time of 
Inspection

2021 Closed A Aug 10, 
2021

$574.00

B3491A D5038.04 - 
Video 
Surveillance

Camera 
System 
Server HD 
Caddy

Reliability 0 - Due at 
time of 
Inspection

2020 Closed A Dec 07, 
2020

$153.00

Susa Creek School $727.00

SCH-N-The Northland School Division $631,032.00

Summary $631,032.00

Feb 17, 2022 9 12:41:56 PM
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 SUBJECT:  2022 - 2025 Assurance Plan 

 REFERENCE(S): 

 ATTACHMENTS:  Assurance Plan 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the 2022-2025 Assurance Plan, as a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 Message from the Board of Trustees 
 On behalf of the Board of Trustees, I am pleased to present the 2022-2025 
 Northland School Division (NSD) Assurance Plan. Within these pages, you 
 will find NSD's priori�es, outcomes, strategies and measures that have 
 been iden�fied as a result of conversa�ons with staff and school 
 communi�es. During the 2022-2023 school year, NSD will con�nue to 
 increase engagement with the communi�es we serve using 
 video-conference, our community engagement tool Let’s Come Together 
 and face to face. We encourage you to review this plan and would 
 appreciate hearing from you. Please consider a�ending community 
 engagement sessions once dates have been set. 

 Accountability 

 The Assurance Plan for The Northland School Division, 
 commencing August 29, 2022, was prepared under the 
 direc�on of the Board/Board of Directors in accordance with 
 the responsibili�es under the  Educa�on Act  and the  Fiscal 
 Planning and Transparency Act  . 

 This plan was developed in the context of the provincial 
 government’s business and fiscal plans. The Board has used its 
 performance results to develop the plan and is commi�ed to 
 implemen�ng the strategies contained within the plan to 
 improve student learning and results. 

 The Board approved the 2022-2025 Educa�on Plan on May 20, 2022. 

 Robin Guild  Dr. Nancy Spencer-Poitras 
 Board Chair  Superintendent of Schools 
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 Assurance Domains 
 Assurance in the educa�on system happens when community members, system stakeholders 
 and educa�on partners engage across five domains: 

 ●  Student Growth and Achievement 
 ●  Teaching and Leading 
 ●  Learning Supports 
 ●  Governance 
 ●  Local and Societal Context 

 Student growth and achievement is the primary purpose of the educa�on system and is the 
 core outcome domain for the assurance framework. The domains of Teaching and Leading, 
 Learning Supports and Governance support and enable Student Growth and Achievement. Local 
 and Societal Context, while a separate domain, operates across and is integrated into the 
 others. For the purposes of descrip�on, the domains are considered discrete and separate. 
 However, in prac�ce, they overlap and are interconnected and interdependent, as depicted in 
 the graphic below: 

 5 
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 Assurance Cycle 

 School authori�es are responsible for 
 providing assurance they are fulfilling their 
 responsibili�es and students are successful. 
 The assurance arises from the combina�on 
 of policies, processes, ac�on and evidence 
 that help build public confidence in the 
 educa�on system. It is achieved through 
 rela�onship building, engagement with 
 educa�on partners, and crea�ng and 
 sustaining a culture of con�nuous 
 improvement and collec�ve responsibility. 

 Ongoing Governance 
 The Board of Trustees consistently reviews 
 emails from educa�on partners, and a�ends 
 school council/principal advisory commi�ee 
 mee�ngs to gather input and feedback about 
 NSD. 

 April 
 ●  NSD prepares a budget and 

 develops a dra� Assurance Plan 
 for the upcoming school year. 

 May 
 ●  NSD submits to Alberta 

 Educa�on its Assurance Plan for 
 the upcoming school year. 

 November 
 ●  Schools engage families to 

 review the results from the 
 previous year and invite them to 
 engage in the results-review 
 process. 

 ●  NSD engages school 
 councils/principal advisory 
 commi�ees about the  Annual 
 Educa�on Results Report  for the 
 Division 

 January/February 
 ●  The Alberta Educa�on Assurance 

 Survey is administered to gather 
 feedback from staff, families and 
 students in all assurance 
 domains to guide future decision 
 making. 

 March 
 ●  NSD gathers feedback from staff 

 and families through our 
 community engagement tool 
 called Bang the Table. The 
 engagement will focus on 
 assurance domains and NSD 
 priori�es. This will guide future 
 decision making. 
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st
ra

te
gy

 in
i�

at
ed
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02
1.

 
 ○ 

 Fo
r e

xa
m

pl
e,

 M
at

h 
M

in
ds

 a
nd

 Ju
m

p 
M

at
h 

 ○ 
 Fo

r e
xa

m
pl

e,
 u

se
 o

f S
ym

ph
on

y 
M

at
h.

 
 ● 

 M
ai

nt
ai

n 
di

vi
sio

n-
w

id
e 

pr
of

es
sio

na
l l

ea
rn

in
g 

 op
po

rt
un

i�
es

 fo
r s

ta
ff.

 
 ● 

 (N
ew

)  A
pp

lic
a�

on
 o

f l
ea

rn
in

g 
lo

ss
 in

te
rv

en
�o

ns
 in

 
 re

sp
on

se
 to

 d
isr

up
�o

ns
 c

au
se

d 
by

 th
e 

CO
VI

D-
19

 
 Pa

nd
em

ic
. 

 ● 
 (N

ew
)  F

le
xi

bl
e 

di
vi

sio
n-

le
d 

te
ac

he
r s

up
po

rt
 fo

r t
he

 
 im

pl
em

en
ta

�o
n 

of
 n

ew
 p

ro
gr

am
s o

f s
tu

dy
 (K

-4
 E

LA
 a

nd
 

 M
at

h 
an

d 
K-

6 
PE

 a
nd

 W
el

ln
es

s)
. 

 Pr
ov

in
ci

al
 M

ea
su

re
s:

 
 ● 

 PA
T:

 A
cc

ep
ta

bl
e 

an
d 

PA
T:

 E
xc

el
le

nc
e.

  5 

 ● 
 Di

pl
om

a:
 A

cc
ep

ta
bl

e 
an

d 
Di

pl
om

a:
 E

xc
el

le
nc

e.
 

 Lo
ca

l M
ea

su
re

s:
 

 ● 
 Li

te
ra

cy
 le

ve
ls 

w
ill

 in
cr

ea
se

 b
y 

th
re

e 
pe

rc
en

t (
3%

). 
 ● 

 Le
xi

a 
an

d 
Sy

m
ph

on
y 

M
at

h 
as

se
ss

m
en

t r
es

ul
ts

. 
 ● 
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e 

nu
m

be
r o

f c
oo

rd
in

at
ed
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iv

isi
on

al
/s

ch
oo

l 
 pr

of
es

sio
na

l l
ea

rn
in

g 
op

po
rt

un
i�

es
 in
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te

ra
cy

 a
nd
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m
er

ac
y 

re
m

ai
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 c
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sis
te

nt
 o

r i
nc

re
as

es
. 

 5 
 Th

er
e 

ar
e 

no
 P

AT
 o

r D
ip

lo
m

a 
re

su
lts

 a
va

ila
bl

e 
w

ith
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 th
e 
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st
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 y

ea
rs

 o
f p

ro
vi

nc
ia

l d
at
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 T

he
 n

ex
t a

va
ila

bl
e 
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ta

 w
ill

 b
e 
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ed
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s a
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as

el
in

e 
th

e 
N

SD
 w

ill
 u

se
 to
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ea
su

re
 p

er
fo

rm
an

ce
 in

 th
e 
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eq
ue

nt
 y

ea
rs

 o
f t

hi
s e
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ca

�o
n 

pl
an
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 (N
ew

) O
ut

co
m

e 
3:

  T
he

 D
iv

isi
on

 o
ffe

rs
 m

ul
�p

le
, fl

ex
ib

le
 p

at
hw

ay
s t

o 
hi

gh
 sc

ho
ol

 c
om

pl
e�

on
. 

 St
ra

te
gi

es
 to

 A
ch

ie
ve

 O
ut

co
m

e 
 Pe

rf
or

m
an

ce
 M

ea
su

re
s a

nd
 T

ar
ge

ts
 

 ● 
 Th

e 
di

vi
sio

n 
w

ill
 e

xp
an

d 
its

 o
nl

in
e 

sc
ho

ol
 o

ffe
rin

gs
 to

 
 in

cl
ud

e 
hi

gh
 sc

ho
ol

 c
ou

rs
es

. 
 ● 

 Th
e 

di
vi

sio
n 

w
ill

 d
ev

el
op

 a
pp

ro
ac

he
s f

or
 h

ig
h 

sc
ho

ol
 

 te
ac

he
rs

  t
o 

be
 a

va
ila

bl
e 

to
 st

ud
en

ts
 a

ny
w

he
re

 in
 th

e 
 di

vi
sio

n.
 

 ● 
 Th

e 
di

vi
sio

n 
w

ill
 d

ev
el

op
 su

pp
or

�v
e 

st
ra

te
gi

es
 fo

r 
 m

id
dl

e-
ye

ar
s s

tu
de

nt
s t

o 
tr

an
si�

on
 to

 h
ig

h 
sc

ho
ol

. 
 ● 

 Th
e 

di
vi

sio
n 

w
ill

 w
or

k 
w

ith
 u

ni
ve

rs
ity

 a
nd

 c
om

m
un

ity
 

 pa
rt

ne
rs

 to
 in

cr
ea

se
 d

ua
l-c

re
di

t a
nd

 c
ar

ee
r-f

oc
us

ed
 

 co
ur

se
 o

ffe
rin

gs
 to

 st
ud

en
ts

 a
cr

os
s t

he
 d

iv
isi

on
. 

 Pr
ov

in
ci

al
 M

ea
su

re
s:

 
 ● 

 Th
e 

3 
an

d 
4-

ye
ar

 h
ig

h 
sc

ho
ol

 c
om

pl
e�

on
 ra

te
s w

ill
 

 in
cr

ea
se

 b
y 

th
re

e 
pe

rc
en

t (
3%

). 
 ● 

 Th
e 

nu
m

be
r o

f s
tu

de
nt

s t
ha

t a
�a

in
 a

n 
ac

ce
pt

ab
le

 le
ve

l 
 fo

r D
ip

lo
m

a 
ex

am
in

a�
on

s w
ill

 in
cr

ea
se

 b
y 

th
re

e 
pe

rc
en

t 
 (3

%
). 

 Lo
ca

l M
ea

su
re

s:
 

 ● 
 Th

e 
nu

m
be

r o
f s

tu
de

nt
s w

ho
 su

cc
es

sf
ul

ly
 tr

an
si�

on
 fr

om
 

 gr
ad

e 
9 

to
 g

ra
de
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0.

 
 ● 

 Pe
rc

en
ta

ge
 o

f h
ig

h 
sc

ho
ol

 st
ud

en
ts

 e
nr

ol
le

d 
in

 G
ra

de
 1

0 
 re

m
ai

ns
 c

on
sis

te
nt

 w
ith

 th
e 

pr
ev

io
us

 y
ea

r (
w

ith
in

 1
%

 
 di

ffe
re

nc
e)

. 
 ● 

 In
cr

ea
se

 in
 th

e 
nu

m
be

r o
f s

tu
de

nt
s c

om
pl

e�
ng

 d
ua

l 
 cr

ed
it 

op
�o

ns
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 Pr
io

rit
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2:
 E

xc
el

le
nc
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in

 L
ea

de
rs
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p 
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ro

ug
h 

ex
ce

lle
nt

 le
ad

er
sh

ip
 p

ra
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ce
s,

 e
ve

ry
on

e 
fe

el
s w

el
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m
e 

an
d 

va
lu

ed
. 

 O
ut

co
m
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  D
iv

isi
on

 e
m
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 c
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te
nt

 p
ro
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ss

 fo
r  r

ev
ie

w
in

g 
sc

ho
ol
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ov
em

en
t a

nd
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ur

an
ce
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 St
ra

te
gi

es
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 A
ch

ie
ve

 O
ut

co
m

e 
 Pe
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or

m
an

ce
 M

ea
su

re
s a

nd
 T

ar
ge

ts
 

 ● 
 M

ai
nt

ai
n 

th
e 
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su

ra
nc

e 
re

vi
ew

 p
ro

ce
ss

 a
t t

he
 sc

ho
ol

 
 le

ve
l. 

 Pr
ov

in
ci

al
 M

ea
su

re
s:

 
 ● 

 Ed
uc

a�
on

 Q
ua

lit
y 

w
ill

 in
cr

ea
se
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y 

at
 le
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t t

w
o 

pe
rc

en
t 
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%

). 

 Lo
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l M
ea

su
re

s:
 

 ● 
 Th

re
e 
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m
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 a
 y

ea
r, 

se
ni

or
 le

ad
er

sh
ip

 m
ee

ts
 w

ith
 

 sc
ho

ol
s t

o 
re

vi
ew

 a
ss

ur
an

ce
 p

la
ns

 a
nd

 re
co

rd
 p

ro
gr

es
s.

 
 ● 

 Tw
o 

pe
rc

en
t (

2%
) i

nc
re

as
e 

in
 th

e 
nu

m
be

r o
f p

ar
en

ts
, 

 st
ud

en
ts

, a
nd

 st
aff

 th
at

 b
el

ie
ve

 th
e 

di
vi

sio
n 

is 
m
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in

g 
 pr

og
re

ss
 o

n 
sc

ho
ol

 im
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ov
em

en
t. 
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ut
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iv

isi
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 a
nd

 sc
ho

ol
 le
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er
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ip

 m
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el
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  w
el

co
m
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g 

le
ar

ni
ng
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ki
ng

 e
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en
t t
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os
te

rs
 a
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of
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lo
ng

in
g 

an
d 

pr
id

e 
fo

r F
irs

t N
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on
s a

nd
  M

é�
s  a

nd
  n

on
 F

irs
t N
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on

s a
nd

  M
é�

s  l
ea

rn
er

s.
 

 St
ra

te
gi

es
 to

 A
ch

ie
ve

 O
ut

co
m

e 
 Pe

rf
or

m
an

ce
 M

ea
su

re
s a

nd
 T

ar
ge

ts
 

 ● 
 Pr

of
es

sio
na

l l
ea

rn
in

g 
fo

r s
ta

ff 
on

 F
irs

t N
a�

on
s,

 M
é�

s a
nd

 
 In

ui
t e

du
ca

�o
na

l i
ss

ue
s t

o 
fo

st
er

 in
te

rc
ul

tu
ra

l 
 un

de
rs

ta
nd

in
g,

 e
m

pa
th

y, 
an

d 
m

ut
ua

l r
es

pe
ct

 fo
r t

he
  C

al
l 

 to
 A

c�
on

s f
or

 E
du

ca
�o

n 
 (S

pe
ci

fic
al

ly
 C

al
ls 

to
 A

c�
on

 6
-1

2 
 an

d 
62

-6
5 

fo
cu

se
d 

on
 E

du
ca

�o
n 

an
d 

Ed
uc

a�
on

 fo
r 

 Re
co

nc
ili

a�
on

  6  ). 
 ● 

 Sc
ho

ol
 p

rin
ci

pa
ls 

co
m

pl
et

e 
a 

qu
ar

te
rly

 re
vi

ew
 o

f s
tu

de
nt

 
 pr

og
re

ss
 w

ith
 th

e 
te

ac
he

r. 

 Pr
ov

in
ci

al
 M

ea
su

re
s:

 
 ● 

 Th
e 

Ci
�z

en
sh

ip
 m

ea
su

re
 w

ill
 in

cr
ea

se
 b

y 
th

re
e 

pe
rc

en
t 

 (3
%

). 
 ● 

 Th
e 

Ac
ce

ss
 to

 S
up

po
rt

s a
nd

 S
er

vi
ce

s m
ea

su
re

 w
ill

 
 in

cr
ea

se
 b

y 
tw

o 
pe

rc
en

t (
2%

). 

 Lo
ca

l M
ea

su
re

s:
 

 ● 
 Th

er
e 

is 
a 

tw
o 

pe
rc

en
t (

2%
) i

nc
re

as
e 

in
 th

e 
nu

m
be

r o
f 

 pa
re

nt
s,

 st
ud

en
ts

, a
nd

 st
aff

 th
at

 in
di

ca
te

 th
e 

Di
vi

sio
n 

ha
s 

 a 
w

el
co

m
in

g 
le

ar
ni

ng
 e

nv
iro

nm
en

t. 
 ● 

 Pa
re

nt
s a

nd
 c

om
m

un
i�

es
 in
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ca

te
 a

t l
ea

st
 tw

o 
pe

rc
en

t 
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%
) m

or
e 

sa
�s

fa
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on
 w

ith
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st
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 a
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ho

ol
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ad

er
sh

ip
 su
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or

t F
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t N
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on
s a

nd
 M
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tu
de

nt
s t

o 
 be

 su
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. 

 ● 
 N
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be

r o
f p

ro
fe

ss
io

na
l l

ea
rn

in
g 

op
po

rt
un

i�
es

 re
la

te
d 

to
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di

ge
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us
 e

du
ca

�o
na

l i
ss

ue
s m

ad
e 

av
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la
bl

e 
to
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 st
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 m

em
be
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 6 
 Pl

ea
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t 
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lic
a�

on
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e/
en
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12

36
/p

ub
lic

a�
on
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tm

l  f
or

 th
e 

fu
ll 

te
xt

 o
f t

he
 T

ru
th

 a
nd
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ec

on
ci
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�o

n 
Co

m
m

iss
io

n 
of

 C
an
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s  C
al

ls 
to
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�o
n  ,

 o
r g

o 
to

  A
pp

en
di

x 
A 

 be
lo

w
 fo

r t
he
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to
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r E
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ca
�o

n 
an
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r R
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ci
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in

an
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el
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ed

, d
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  su
pp

or
te
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ct
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p 
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ex

em
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ut
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rf
or
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ar
ge
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 ● 
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i�
at

e 
an

 o
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ec
�v

e 
as

se
ss

m
en

t o
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nc

ia
l p
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ud
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m
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ris
on

s t
o 

ot
he

r d
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o 
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 p
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ur
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m
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 p
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m
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t p
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 ● 
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 p
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 p
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m
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an
ci

al
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ur

ce
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er
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an

d 
w

el
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an
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ed
. 

 ● 
 De

ve
lo

p 
an

d 
im

pl
em

en
t p

er
io

di
c 

va
ria

nc
e 

re
po

r�
ng

 fo
r 

 al
l c

os
t c

en
tr

es
. 

 ● 
 De

ve
lo

p 
an

d 
im

pl
em

en
t a

 p
ro

cu
re

m
en

t s
tr

at
eg

y 
to

 
 le

ve
ra

ge
 o

ur
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en
d 
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 a

 d
iv

isi
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th

er
 th

an
 2

0 
se

pa
ra

te
 

 sc
ho

ol
s.

 

 Pr
ov

in
ci

al
 M

ea
su

re
s:

 
 ● 

 N
/A

. 

 Lo
ca

l M
ea

su
re

s:
 

 ● 
 Co

m
pl

e�
on

 o
f o
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ec

�v
e 
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se
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m

en
t o
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nc
ia

l 
 pr
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es
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g 

an
d 

de
ve
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pm

en
t o
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m
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em
en

t p
la

n.
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 M
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or

ity
 o

f t
ar

ge
te

d 
st

aff
 a

re
 c

om
fo

rt
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le
 w

ith
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na
nc

ia
l 
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an

ag
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en
t k

no
w

le
dg

e 
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r t
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ir 
ro

le
. 

 ● 
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ad
er

sh
ip

 sa
�s

fie
d 

w
ith

 th
e 
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 v

ar
ia

nc
e 

pr
oc

es
se

s.
 

 ● 
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ve
lo
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en

t a
nd

 im
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em
en

ta
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n 
of
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ur
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en
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io

rit
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3:
 E

xc
el

le
nc

e 
in
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el

a�
on

sh
ip

s 
 De

ve
lo

p 
an

d 
ac

�v
el

y 
pr

om
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he

al
th
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ff,
 c
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m
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na
l p

ar
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er
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 O
ut

co
m
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  P
ar

en
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 a
nd

 c
om

m
un
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 m

em
be

rs
 e

ng
ag

e 
in
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r s
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oo
l c
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m
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 a
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r c

hi
ld

’s 
ed

uc
a�

on
 

 St
ra

te
gi
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 to
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ch

ie
ve

 O
ut
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m
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rf
or
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an

ce
 M

ea
su

re
s a

nd
 T

ar
ge

ts
 

 ● 
 Sc

ho
ol

s i
nc

lu
de

 st
ud

en
t l

ea
rn

in
g 

ex
am

pl
es

 a
nd

 
 pr

es
en

ta
�o

ns
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ho

ol
 c
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nc

il/
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in
ci
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l a
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 co
m

m
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 m

ee
�n

gs
. 

 ● 
 Re

-e
ng

ag
e 

th
e 

co
m

m
un

i�
es
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oo

l e
ve

nt
s a

nd
 

 ce
le
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a�

on
s w
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av

e 
ce
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ed

 to
 e

xi
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 d
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in
g 
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e 
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nd

em
ic

. 
 ● 

 Im
pl

em
en

t t
he
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N

M
I c

om
m

un
ity

 e
ng
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em

en
t p

la
n.

 
 ● 

 N
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�c
ip

a�
on

 in
 jo

in
t A
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er

ta
 E

du
ca

�o
n/

M
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Ew
an

 
 U

ni
ve

rs
ity

 p
ro

je
ct

 �
tle

d 
 En

ga
gi

ng
 F

am
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, C
om

m
un

ity
, 
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d 

Sc
ho

ol
 M

em
be

rs
 a

s P
ar
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er
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n 

Ed
uc

a�
on

 in
 th

e 
 N

or
th

la
nd

 S
ch

oo
l D

iv
isi

on
  . 

 Pr
ov

in
ci

al
 M

ea
su

re
s:

 
 ● 

 Th
e 

St
ud

en
t L

ea
rn

in
g 

En
ga

ge
m

en
t m

ea
su

re
 w

ill
 in

cr
ea

se
 

 by
 tw

o 
pe

rc
en

t (
2%

). 

 Lo
ca

l M
ea

su
re

s:
 

 ● 
 In

cr
ea

se
d 
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 Financial Documents 

 2022-2023 Annual Budget 
 Overview 

 ●  The budget has been cra�ed to support the Educa�on Plan. 
 ●  Provincial funding details were released March 24, 2022 

 and funding has been maintained, regardless of pandemic 
 enrollment fluctua�ons. 

 ●  “Bridge/COVID Mi�ga�on Funding” has again been 
 provided to transi�on between the old and new funding models, 
 and offset COVID related enrollment fluctua�ons. 

 ●  Revenues and expenses are lower than last year,  with a small surplus planned 
 ●  Key assump�ons include minimal COVID-19 impacts, maintaining the hot lunch program, 

 fully funding transporta�on, steady Federal/First Na�on tui�on rates and minimal 
 infla�on 

 ●  Strategically we will con�nue to invest in improvements and technology, to contain 
 non-educa�onal opera�ng costs and focus resources on students and classrooms. 

 For more informa�on click on the website link to view the 2022-2023 Annual Budget 
 h�ps://www.nsd61.ca/download/347422  . 

 2022-2023 Capital Plan 
 Overview 
 The Capital Plan ranks the proposed school level projects for the division, based on provincial 
 criteria. The criteria for the plan include enrollment, projec�ons, u�liza�on, building age and 
 overall condi�on. This ranking is used to seek capital funding from Alberta Educa�on in a 
 process that matches very limited capital funding with the highest-ranking projects provincially. 

 Recommenda�ons are based on building condi�on evalua�ons provided by Alberta 
 Infrastructure, ten-year enrolment projec�ons and qualita�ve facility evalua�ons. 
 Recommenda�ons are divided into short, medium and long-term �meframes  (see pages 20-22) 
 in order to establish an integrated facility strategy that includes maintenance, environment, 
 programming and student accommoda�ons. Short-term priori�es are the Division’s 3-year 
 Capital Plan. Medium and long-term recommenda�ons take into considera�on the �me 
 required to prepare capital funding requests to Alberta Educa�on. 

 Addi�onal details about NSD's Capital Plan are available on our website 
 h�ps://www.nsd61.ca/download/389135  . 
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 Capital Priority Recommenda�ons 

 Short Term (1-3 
 Years) 

 School  Ward 
 (current) 

 Descrip�on  Cost 

 Grouard 
 Northland 
 Replacement 
 School 

 4  Replacement of Grouard 
 Northland School with a 
 new 150 student 
 capacity school on an 
 adjacent parcel next to 
 the exis�ng school. 

 $13,120,000 

 Paddle Prairie 
 Replacement 
 School 

 1  Replacement of Paddle 
 Prairie School with a 
 new 150 student 
 capacity school on an 
 adjacent parcel next to 
 the exis�ng school. 

 $8,600,000 

 Susa Creek 
 Replacement 
 School 

 2  Replacement of Susa 
 Creek School with a new 
 150 student capacity 
 school replaces aging 
 infrastructure and 
 reduces u�lity 
 consump�on. 

 $6,670,000 

 Anzac 
 Major 
 Moderniza�on 

 10  Major moderniza�on 
 including flooring, 
 interior finishes and 
 major building 
 components/systems 
 (electrical, mechanical 
 and envelope). 

 $1,876,000 
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 Medium Term 
 (4-6 Years) 

 School  Ward 
 (current) 

 Descrip�on  Cost 

 Calling Lake 
 Major 
 Moderniza�on 

 8  Major moderniza�on 
 including flooring, 
 interior finishes and 
 major building 
 components/systems 
 (electrical, mechanical 
 and envelope). 

 $3,195,000 

 Elizabeth 
 Major 
 Mod/Addi�on 

 5  Major moderniza�on 
 including flooring, 
 interior finishes and 
 major building 
 components/systems 
 (electrical, mechanical 
 and envelope). Addi�on 
 of a Gymnasium. 

 $5,590,000 

 Chipewyan Lake 
 Major 
 Moderniza�on 

 7  Major moderniza�on 
 including flooring, 
 interior finishes and 
 major building 
 components/systems 
 (electrical, mechanical 
 and envelope). 

 $2,100,000 
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 Long Term (7-10 
 Years) 

 School  Ward 
 (current) 

 Descrip�on  Cost 

 Conklin 
 Major 
 Moderniza�on 

 10  Major moderniza�on 
 including flooring, 
 interior finishes and 
 major building 
 components/systems 
 (electrical, mechanical 
 and envelope). 

 $1,753,000 

 J.F. Dion 
 Major 
 Moderniza�on 

 5  Major moderniza�on 
 including flooring, 
 interior finishes and 
 major building 
 components/systems 
 (electrical, mechanical 
 and envelope). 

 $834,000 

 Father. R. Perin 
 Major 
 Moderniza�on 

 10  Major moderniza�on 
 including flooring, 
 interior finishes and 
 major building 
 components/systems 
 (electrical, mechanical 
 and envelope). 

 $1,237,000 

 St. Theresa 
 Major 
 Moderniza�on 

 7  Major moderniza�on 
 including flooring, 
 interior finishes and 
 major building 
 components/systems 
 (electrical, mechanical 
 and envelope). 

 $592,000 
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 Infrastructure Maintenance and Renewal (IMR) 
 Overview 
 IMR funds are provided for the maintenance of schools, recognizing that some expenditures 
 are outside of regular repairs and maintenance (for example equipment replacement). Click 
 on the website to view the Infrastructure, Maintenance and Renewal Work Plan 
 h�ps://www.nsd61.ca/download/347498  . 
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 Appendix A 
 Truth and Reconcilia�on Commission of Canada -  Calls  to Ac�on  for Educa�on 
 and Educa�on for Reconcilia�on 
 The full text of the  Calls to Ac�on  are available  online at 
 h�ps://publica�ons.gc.ca/site/eng/9.801236/publica�on.html 

 Educa�on 
 6. We call upon the Government of Canada to repeal Sec�on 43 of the Criminal Code of Canada. 

 7. We call upon the federal government to develop with Aboriginal groups a joint strategy to 
 eliminate educa�onal and employment gaps between Aboriginal and non-Aboriginal Canadians. 

 8. We call upon the federal government to eliminate the discrepancy in federal educa�on 
 funding for First Na�ons children being educated on reserves and those First Na�ons children 
 being educated off reserves. 

 9. We call upon the federal government to prepare and publish annual reports comparing 
 funding for the educa�on of First Na�ons children on and off reserves, as well as educa�onal 
 and income a�ainments of Aboriginal peoples in Canada compared with nonAboriginal people. 

 10. We call on the federal government to dra� new Aboriginal educa�on legisla�on with the full 
 par�cipa�on and informed consent of Aboriginal peoples. The new legisla�on would include a 
 commitment to sufficient funding and would incorporate the following principles: 

 I.  Providing sufficient funding to close iden�fied educa�onal achievement gaps within one 
 genera�on. 

 II.  Improving educa�on a�ainment levels and success rates. 
 III.  Developing culturally appropriate curricula. 
 IV.  Protec�ng the right to Aboriginal languages, including the teaching of Aboriginal 

 languages as credit courses. 
 V.  Enabling parental and community responsibility, control, and accountability, similar to 

 what parents enjoy in public school systems. 
 VI.  Enabling parents to fully par�cipate in the educa�on of their children. 

 VII.  Respec�ng and honouring Treaty rela�onships. 

 11. We call upon the federal government to provide adequate funding to end the backlog of 
 First Na�ons students seeking a post-secondary educa�on. 
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 12. We call upon the federal, provincial, territorial, and Aboriginal governments to develop 
 culturally appropriate early childhood educa�on programs for Aboriginal families. 

 Educa�on for Reconcilia�on 
 62. We call upon the federal, provincial, and territorial governments, in consulta�on and 
 collabora�on with Survivors, Aboriginal peoples, and educators, to: 

 I.  Make age-appropriate curriculum on residen�al schools, Trea�es, and Aboriginal 
 peoples’ historical and contemporary contribu�ons to Canada a mandatory educa�on 
 requirement for Kindergarten to Grade Twelve students. 

 II.  Provide the necessary funding to post-secondary ins�tu�ons to educate teachers on 
 how to integrate Indigenous knowledge and teaching methods into classrooms. 

 III.  Provide the necessary funding to Aboriginal schools to u�lize Indigenous  knowledge and 
 teaching methods in classrooms. 

 IV.  Establish senior-level posi�ons in government at the assistant deputy minister level or 
 higher dedicated to Aboriginal content in educa�on. 

 63. We call upon the Council of Ministers of Educa�on, Canada to maintain an annual 
 commitment to Aboriginal educa�on issues, including: 

 I.  Developing and implemen�ng Kindergarten to Grade Twelve curriculum and learning 
 resources on Aboriginal peoples in Canadian history, and the history and legacy of 
 residen�al schools. 

 II.  Sharing informa�on and best prac�ces on teaching curriculum related to residen�al 
 schools and Aboriginal history. 

 III.  Building student capacity for intercultural understanding, empathy, and mutual respect. 
 IV.  Iden�fying teacher-training needs rela�ng to the above. 

 64. We call upon all levels of government that provide public funds to denomina�onal schools 
 to require such schools to provide an educa�on on compara�ve religious studies, which must 
 include a segment on Aboriginal spiritual beliefs and prac�ces developed in collabora�on with 
 Aboriginal Elders. 

 65. We call upon the federal government, through the Social Sciences and Humani�es Research 
 Council, and in collabora�on with Aboriginal peoples, post-secondary ins�tu�ons and 
 educators, and the Na�onal Centre for Truth and Reconcilia�on and its partner ins�tu�ons, to 
 establish a na�onal research program with mul�-year funding to advance understanding of 
 reconcilia�on. 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  MAY 20, 2022 

 SUBMITTED BY:  Dr. Nancy Spencer-Poitras, Superintendent of Schools 

 SUBJECT:  ASBA Budget and Bylaws Bulle�n 

 REFERENCE(S): 

 ATTACHMENTS:  ASBA Budget Bulle�n Spring General Mee�ng 2022 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approves  the  recommenda�ons  from  the  ASBA’s  Budget  and  Bylaws 
 Bulle�n - Spring General Mee�ng 2022, as a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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Budget Bulletin 
Spring General Meeting 2022 

Please refer to this bulletin during the business session 
of the ASBA Spring General Meeting on June 6, 2022. An 
electronic copy of this Bulletin is available on the ASBA 
website. 
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This Bylaw Bulletin was prepared by the 2021-22 ASBA Policy Development Advisory Committee: 

Shali Baziuk, ASBA Vice-President, Chair 
Marilyn Dennis, ASBA President 
Tammy Henkel, Zone 1 Director 
Daryl Scott, Zone 4 Director 
Brad Toone, Zone 6 Director 

For more information contact: 
Alberta School Boards Association 
Suite 1200, 9925 – 109 Street 
Edmonton, AB T5K 2J8 
Telephone: 780.451-7311 
www.asba.ab.ca 
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Executive Summary 

The Bulletin outlines the information required for the Business Session of the ASBA Spring 
General Meeting on June 6, 2022. 

There are three types of motions that may take place during the Business Session: procedural, 
substantive and emergent or extraordinary. 

Procedural Motions 
Procedural motions require a simple majority of voting Full Member Boards to pass (i.e., 
>50%). These motions address how the business meeting will be conducted (Rules of
Procedure); appoint the balloting committee; set the Order Paper; and, approve the draft
minutes.

Substantive Motions 
Substantive motions require a double majority of voting members to pass. A double majority 
requires 60% or more of Full Member Boards who are in attendance, who cast a vote and who 
vote in the affirmative; and Full Member Boards who are in attendance, who cast a vote and 
who vote in the affirmative and represent 60% or more of the students registered for the most 
recently reported period. Proposed Position Statements and Bylaw amendments are examples 
of Substantive Motions.  

Emergent and Extraordinary Motions 
Emergent and Extraordinary motions require a two-thirds majority of voting Full Member 
Boards to pass. They are required solely to allow new business to be put before the assembly. 
At General Meetings, this may occur through two scenarios: 

1) If a Full Member Board would like the assembly to consider an emergent position
statement, which has either been rejected as emergent by the Policy Development
Advisory Committee (PDAC) or was not provided to PDAC in advance of the General
Meeting; or,

2) If a Full Member Board would like the assembly to consider a position that arose
out of the business of the General Meeting.

If an Emergent or Extraordinary motion is passed, it is put before the assembly for 
consideration. If approved for consideration by the assembly, it becomes a substantive 
motion and requires a double majority for approval. 
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ASBA Spring General Meeting 
DRAFT ORDER PAPER 

June 6, 2022, 9:00 a.m. 

Location (hybrid meeting) 
In-person: Cambridge Hotel & Conference Centre, Red Deer 
Virtual: Zoom  

Agenda Item Time 

Orientation for Voting Delegates 8:00 am 

Opening Remarks from the Honourable Minister Adriana LaGrange 

1.0 Call to Order 9:00 am 

2.0 ASBA Message 

3.0 Approval of Rules of Procedure 

4.0 Appointment of the Balloting Committee 

5.0 Consideration of Emergent Issues from PDAC 

6.0 Consideration of Emergent Issues from Members 

7.0 Adoption of Order Paper 

8.0 Approval of Minutes: FGM 2022 

9.0 Business Arising from FGM 2022 Minutes 

10.0 Approval of 2022/2023 Budget 
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11.0  Bylaw Amendments 
 

 

12.0  Position Statements Sponsored by ASBA Board of Directors 
 

 

13.0  Position Statements Sponsored by Boards/Zones 
 

 

14.0  Emergent Issues added to the Order Paper by PDAC or Full-Members  

15.0  Emergent Position Statements Sponsored by Full-Member Boards 
 

 

16.0  Adjournment 
 

 

 
*The Chair will call a break for lunch as close to 12:00 p.m. as debate allows; should debate 
carry to the evening, a dinner break close to 5:00 p.m. may be called, as debate allows 
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Rules of Procedure 
 

In order to expedite the debate at general meetings, it is necessary to approve certain rules 
of procedure. Some of these may be specific parliamentary procedures, as in Robert’s Rules 
of Order, while others are less formal and reside with each individual in the interest of 
courtesy, co-operation and respect for all concerned as well as for the business at hand. 
 
Procedural Steps 

 

1. The proposed motion shall be read by the Chair who will immediately ask for a mover and 
a seconder. 

2. As soon as the proposed motion has been moved and seconded, the Chair shall call upon 
the mover to speak to the motion. The mover shall have up to three (3) minutes to 
speak. 

3. The Chair shall ask if any delegate wishes to speak for or against the proposed 
motion. If no delegate so wishes, the Chair will stand the meeting at ease so that 
Voting Members may connect with their delegates. Upon returning, the Chair will 
immediately put the question to the assembly. 

4. If there is evidence of opposition or support, debate shall subsequently continue until the 
question is put to the assembly in the usual manner. The mover will have the right to be 
the final speaker in the debate and shall have up to three (3) minutes to close. 

5. A delegate wishing to speak to a motion shall first obtain recognition by the Chair and 
clearly announce their name and school jurisdiction represented. 

6. A delegate wishing to speak to a motion shall limit remarks to a maximum of two (2) minutes. 
7. Any delegate speaking to a motion shall be allowed to speak as often as the Chair, in his or 

her discretion, will permit. 
8. The Chair shall have the discretion to extend speaking times if technology creates any 

barriers to communication. 
 

Amendments 
 

9. A delegate may, at any time during the debate on a motion, move an amendment to 
the motion, providing it is relevant to, and deals with, the same subject matter as the 
original motion. A motion to amend must be seconded. The mover shall have up to 
three (3) minutes to introduce the amendment. 

10. An amendment of a substantive nature to a motion shall be submitted in writing along 
with the resolution it is proposed to amend, the motion as it will read when amended, 
the mover and seconder name, and their respective school jurisdiction. 

11. Amendments of a minor editorial nature may be handled by the process of unanimous 
consent outlined in Robert’s Rules of Order Newly Revised 12th Edition (S4:58-60, 
pp.49-50). 
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Voting 
 

12. Eligibility for voting shall be in accordance with Bylaw 12.3.1: 
 

12.3.1. The Chair of each Full Member Board has the power to cast the vote to which each 
Full Member is entitled, unless another Trustee for that Board is designated, in 
writing, to the Executive Director, prior to the General Meeting, or in an emergency 
situation, by the Full Member Board at the General Meeting. 

13. Voting on Substantive Motions shall be conducted according to the Alberta School Boards 
Association Bylaw 12.3.2 – 12.3.4: 
12.3.2. Unless otherwise required by these Bylaws or the approved rules of procedure 

governing disposal of resolutions, all Substantive Motions will be determined under 
the double majority voting method, as follows: 
12.3.2.1. Sixty percent or more of Full Member Boards who are in attendance, who 

cast a vote, and who vote in the affirmative, based upon one vote per Full 
Member Board; and 

12.3.2.2. Full Member Boards who are in attendance, who cast a vote, and who 
vote in the affirmative, represent 60 percent or more of the Students 
registered for the most recently reported period with Full Member Boards 
who voted in the affirmative. 

12.3.3. For the purposes of Section 12.3.2.2, the percentage of Students enrolled in a Full 
Member Board shall be determined by: 
12.3.3.1. Utilizing the total student enrollment figures for the most recent reporting 

period, as published by Alberta Education; and 
12.3.3.2. Dividing the number of students enrolled in each Full Member Board by 

the total number of students enrolled in all Full Member Boards in 
attendance, who cast a vote, resulting in a percentage (rounded to the 
nearest 0.1 percent). 

12.3.4. Results of the voting on Substantive Motions shall indicate how each Board cast its 
ballot. 

14. Voting on Procedural Motions shall be conducted by a Majority Vote according to Robert’s 
Rules of Order Newly Revised 12th Edition, as follows: 
S44.1 majority… means more than half of the votes cast by persons entitled to vote, 

excluding blanks or abstentions, at a regularly or properly called meeting. 
 
Emergent and Extraordinary Resolutions 

 

15. Adoption of emergent or extraordinary resolutions shall be governed by Governance 
Policy 10: 
10.4.7 If the criteria defining an emergent position statement, as outlined in 10.4.1, 

are not met, the matter may still be considered by the assembly at a General 
Meeting if: 
10.4.7.1 Consideration of the proposed position is supported by a two-thirds 

majority of voting Full Member Boards, and 
10.4.7.2 The mover makes available the wording of the position statement to 

all delegates. 
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10.5 A position shall be accepted for consideration as an Extraordinary Position if: 
10.5.1 The position arises out of the business of the General Meeting; 
10.5.2 Consideration of the position is supported by a two-thirds majority of 

voting full member Boards, and 
10.5.3 The mover makes available the wording of the position to all delegates. 

 
Disposition of Outstanding Policy Positions 

 

16. Disposition of outstanding policy positions shall be as outlined in Board of Directors’ 
Governance Policy 10.6: 
10.6.1. Resolutions for proposed position statements not addressed by the scheduled time 

of adjournment of the business session of a General Meeting shall be referred 
automatically to the Board of Directors for such action as the Board is at liberty to 
take in accordance with Bylaw 8.2.7. 

10.6.2. These outstanding items must be included on the order paper of the business 
session of the next General Meeting. 

 

Other Motion Proceedings 
 

17. Other motion proceedings will be governed by Robert’s Rules of Order and the Alberta School 
Boards Association Bylaws and Governance Policies. 

Page 114 of 149



Appointment of Balloting Committee 

Proposed Resolution 

BE IT RESOLVED THAT, the Balloting Committee for the 2022 Spring General Meeting be 
appointed as: Jan Olson, ASBA Chief Advisor, Chair; James Tapankov, ASBA Learning Specialist; 
and Maryanne King, ASBA Manager of Governance.  

Background 

In order to ensure equitable access to measures concerning the counting of ballots from Full 
Members, a balloting committee shall be appointed at the outset of the 2022 Spring General 
Meeting. 

This Balloting Committee shall be composed of the ASBA staff that are tasked with the capacity 
of stewarding ballots throughout the General Meeting. Should a member have an inquiry or 
concern related to the processing or receipt of ballots through the electronic voting system 
throughout the duration of the Meeting, the member shall contact Jan Olson, ASBA Chief 
Advisor (jolson@asba.ab.ca) at their earliest convenience. The Balloting Committee shall then 
examine and rectify the concern or question raised.   

Attachments 

N/A 
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ASBA Fall General Meeting 
November 15, 2021 

Hybrid Meeting: 
In Person at Delta South Edmonton Hotel and Conference Centre and Virtual via Zoom 

DRAFT MINUTES 

1.0 CALL TO ORDER 

The 2021 Fall General Meeting was called to order at 9:20 a.m. by the Chair. 

The head table was introduced: 
• Lorrie Jess, ASBA President
• Brad Toone, Director for Zone 6, member of PDAC
• Dr. Vivian Abboud, CEO
• Becky Kallal, Parliamentarian
• Roshan Kalra, Legal Counsel
• Harman Kandola, Legal Counsel

2.0 ASBA MESSAGE 

President Jess welcomed and congratulated all new and returning attendees to the 2021 Fall 
General Meeting and acknowledged the gathering’s location on ancestral and traditional territory. 
Vice-President T. Boymook was invited by President Jess to Chair the business session. 

3.0 APPROVAL OF RULES OF PROCEDURE 

MOTION 3.0/FGM2021 (Procedural) 
Moved by D. Engel, Director and Seconded by S. Baziuk, Director 
THAT, The Rules of Procedure be adopted as presented in the FGM 2021 Budget Bulletin. 

 CARRIED by unanimous consent (Y: 100.0%) 

4.0 APPOINTMENT OF THE BALLOTING COMMITTEE 

The Chair introduced the Ballot Counting Committee: 
• Jan Olson, Chair
• James Tapankov
• Maryanne King
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MOTION 4.0/FGM2021 (Procedural) 
Moved by D. Scott, Director and Seconded by T. Estabrooks, Director 
THAT, The Balloting Committee be appointed as read.  

CARRIED by unanimous consent (Y: 100%) 
 

5.0 CONSIDERATION OF EMERGENT ISSUES FROM PDAC 

The Chair advised the assembly that two emergent position statements had been received prior to 
the deadline for submission. The position statement under Order Paper item 16.1 “Diploma Exams 
and Provincial Assessment Tests” had been withdrawn by the sponsor board and was struck from 
the Order Paper. The position statement received from Parkland School Division named 
“Inflationary Pressure on Contracted Bus Operators” had been reviewed by PDAC and was added 
to the Order Paper. 
 
6.0 CONSIDERATION OF EMERGENT ISSUES FROM MEMBERS 

There were no emergent issues from members. 
 
7.0 ADOPTION OF ORDER PAPER 

The Chair reiterated that item 16.1 “Diploma Exams and Provincial Assessment Tests” position 
statement will be removed from the order paper. The emergent position statement by Parkland 
School Division, “Inflationary Pressure on Contracted Bus Operators” was placed as 16.1. The 
position statement from Edmonton Public School Division on Curriculum was placed as 16.2 on the 
Order Paper. 
 
MOTION 7.0/FGM2021 (Procedural) 
Moved by P. Rath, Director and Seconded by T. Estabrooks, Director 
THAT, The Order Paper for the FGM 2021 be adopted as amended.  

CARRIED by unanimous consent (Y: 100%) 
 
8.0 APPROVAL OF MINUTES: JUNE 7, 2021, SPRING GENERAL MEETING 

A correction on the minutes of the Spring General Meeting held on June 7, 2021 was noted to add 
the word “Director” in item 2.0, Motion 2/SGM2021. 
 
MOTION 8.0/FGM2021 (Procedural) 
Moved by B. Toone, Director and Seconded by S. Baziuk, Director 
THAT, The minutes of the 2021 ASBA Spring General Meeting be approved as amended. 
 

CARRIED by unanimous consent (Y: 100%) 
 
9.0 BUSINESS ARISING FROM MINUTES 
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There was no business arising from the  2021 Spring General Meeting.  
 
10.0 BYLAW AMENDMENTS 

10.1 Omnibus Amendment Bylaws 1.1.8, 2.3-2.4, 14.3, 15.8-15.10, 16.1 Schedule A6.3b, and 
Editorial Amendments    
MOTION 10.1/FGM2021 (Substantive) 
Moved by D. Scott, Director and Seconded by B. Toone, Director 
THAT, Bylaws 1.1.8, 2.3-2.4, 14.3, 15.8-15.10, 16.1 Schedule A6.3b, and Editorial Amendments  be 
made to the ASBA Bylaws as follows:  
 
THAT, A new clause be added as section 1.1.8 to the ASBA Bylaws as follows and all subsequent 
section numbers throughout 1 be amended accordingly: 

1. 1.1.8 “Fraternal Organizations” means The Alberta Catholic School Trustees’ Association, 
the Public School Boards’ Association of Alberta, and the Fédération des conseils scolaires 
francophones de l’Alberta (Federation of Francophone School Authorities). 

 
THAT, Section 2.3 of the ASBA Bylaws be struck in its entirety and replaced with amendments and 
the addition of 2.4, as follows: 

2. 2.3 Full Members or Associate Members are expected to pay fees in a timely manner.  
2.4 Full members or Associate Members are required to provide notice of membership 
withdrawal prior to membership fee invoice date.  

THAT, Section 3.3 of the ASBA Bylaws be struck in its entirety.  
 
THAT, Section 14.3 of the ASBA Bylaws be amended accordingly:   

3. 14.3 At least thirty days Written Notice of any Bylaw amendment shall be provided to each 
Full Member. 

 
THAT, Sections 15.8-15.10 of the ASBA Bylaws be struck in its entirety and replaced as follows: 

4. 15.8 Fraternal Organizations  
15.8.1 The Alberta Catholic School Trustees’ Association, the Public School Boards’ 

Association of Alberta, and the Fédération des conseils scolaires francophones de 
l’Alberta (Federation of Francophone School Authorities) shall be known as the 
ASBA’s Fraternal Organizations.  

15.8.2 Fraternal Organizations may attend non-confidential aspects of Board of Directors 
meetings as non-voting observers and at the expense of their respective 
organization. 

15.8.3 The President, Vice-President, and Appointed representatives of any ASBA Fraternal 
Organization are not eligible to concurrently hold the position of ASBA President, 
Vice-President, Director, or Alternate Director. 
 

THAT, Section 16.1 of the ASBA Bylaws be amended accordingly:   
5. 16.1 A public reporting process of placing expense reports online is applicable to the ASBA 

President, Vice-President, Board of Directors and Chief Executive Officer. 
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THAT, Section A6.3b of the ASBA Bylaws be amended accordingly:   

6. b. The President or Vice-President of the Alberta Catholic School Trustees’ Association , the 
Public School Boards Association of Alberta, and the Fédération des conseils scolaires 
francophones de l’Alberta (Federation of Francophone School Authorities).  

 
THAT, Sections of the ASBA Bylaws be updated to accommodate editorial amendments reflecting 
the change in title from “Executive Director” to “Chief Executive Officer.”  

CARRIED (96.8% of Boards, 98.19% of Students) 
 
11.0  EXECUTIVE ELECTIONS 

Regular business was suspended to begin the process of nominations for President and Vice-
President. J. Olson, ASBA Chief Advisor presided over the Executive Elections Process.  
 
11.1 Nominations for President – First, Second, and Third Calls 
J. Olson made three calls for nominations for the office of President. Debbie Engel, Edmonton 
Catholic School Division was nominated by Edmonton Catholic Separate School Division and 
seconded by Palliser School Division. Debbie Engel accepted the nomination.  
 
Marilyn Dennis, Calgary Board of Education was nominated by Judy Muir, Northern Gateway 
Public Schools and seconded by Trisha Estabrooks, Edmonton Public School Board. Marilyn Dennis 
accepted the nomination.  
 
11.2 Nominations for Vice-President – First and Second Calls 
J. Olson made two calls for nominations for the office of Vice-President.  Bradley Toone, 
Livingstone Range School Division was nominated by Livingstone Range School Division and 
seconded by Calgary Catholic School Division. Bradley Toone accepted the nomination. 
 
Shali Baziuk, Rock View School Division was nominated by N. Lang, Rocky View School Division and 
seconded by L. Huntley, Golden Hills School Division. Shali Baziuk accepted the nomination. 
 
11.3 Nominators’ Speeches (3 minutes per nominator) 
Each nominator spoke in accordance with the election procedures to endorse the President and 
Vice-President candidates.  
 
11.4 Presidential Candidates’ Speeches (3 minutes per candidate) 
The candidates for President spoke in accordance with the election procedures to address the 
assembly in relation to their own candidacy.  
 
11.5 Vice President Candidates’ Speeches (3 minutes per candidate) 
The candidates for Vice-President spoke in accordance with the election procedures to address the 
assembly in relation to their own candidacy.  
 
11.6 Candidates’ Question and Answer 
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The candidates answered questions from the floor.   
 
12.0 POSITION STATEMENTS SPONSORED BY ASBA BOARD OF DIRECTORS 

 
There were no position statements sponsored by ASBA Board of Directors. 
 
13.0 POSITION STATEMENTS SPONSORED BY BOARDS/ZONES 

13.1 Internet for All   
MOTION 13.1/FGM2021 (Substantive)  
Moved by Edmonton Public School Division and Seconded by St Thomas Aquinas Roman Catholic Separate 
School  Division 
THAT, The assembly adopt the position that internet access is essential to Alberta students, staff, and 
families for participation not only in public education, but also in society, and should be accessible and 
affordable for all; furthermore, that ASBA advocate to the federal and provincial governments on behalf of 
all Alberta school divisions for immediate initiatives to increase accessibility and quality and to reduce costs 
of internet for students, staff, and families. 

CARRIED (100% of Boards, 100% of Students) 
 

13.2 Ministerial Approval for Transfers from Accumulated Surplus  
MOTION 13.2/FGM2021 (Substantive)  
Moved by Evergreen Catholic Separate School Division and Seconded by Holy Spirit Roman Catholic 
Separate School Division 
THAT, The assembly adopt the position that the Alberta Government remove the requirement of 
ministerial approval for the transfer of accumulated surplus funds so as to support School Board Trustees in 
their local decision-making autonomy. 
                                                                                          CARRIED (98.4% of Boards, 99.41% of Students) 
 
13.3  Environmental Education  
MOTION 13.3/FGM2021 (Procedural) 
Moved by St. Albert Public Schools and Seconded by Fort McMurray Public Schools  
THAT, the assembly adopt the position that the Alberta School Board Association support and advocate to 
the Minister of Education that environmental literacy and competencies be integrated, across all grades 
and subjects, into the Alberta K-12 curriculum. 
                                                                                         CARRIED (64.5% of Boards, 81.21% of Students) 
 
14.0 EXECUTIVE ELECTIONS 

The following elections took place at 1:20 p.m.   
 
14.1 Balloting for President 
Membership submitted votes for the election of the President. The Ballot Counting Committee 
counted the votes. 
  
14.2 Announcement of Successful Candidate for President 
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The Ballot Counting Committee announced that Marilyn Dennis was the successful candidate for 
President. 
 
14.3 Nominations for Vice-President – third call (only candidates for President who were not the 
declared winner are eligible in the third call) 
 
J. Olson made a third call for Vice-President position. There were no further nominations. 
 
14.4 Balloting for Vice President 
Membership submitted votes for the election of the Vice-President. The Ballot Counting 
Committee counted the votes. 
 
14.5 Announcement of Successful Candidate for Vice President 
The Ballot Counting Committee announced that Shali Baziuk was the successful candidate for Vice-
President. 
 
MOTION 14/FGM2021 (Procedural) 
Moved by Aspen View School Division and Seconded by Elk Island School Division 
THAT, the 2021 President and Vice President election ballots be destroyed.  

CARRIED (100.0) 
 
15.0 EMERGENT ISSUES ADDED TO THE ORDER PAPER BY PDAC OR MEMBERS 

15.1 Inflationary Pressure on Contracted Bus Operators    
MOTION 15.1/FGM2021 (Substantive)  
Moved by Parkland School Division and Seconded by Black Gold School Division 
THAT, The assembly adopt the position that Contracted Bus Operators provide an essential transportation 
service to students across school divisions in Alberta; furthermore, that the Alberta School Boards 
Association advocate to the Government of Alberta for an increase in Alberta Education Transportation 
funding in the 2022-2023 Education Budget to offset the significantly rising insurance costs. 

 
AMENDMENT - MOTION 15.1/FGM2021 (Substantive)  
Moved by Livingstone Range School Division and Seconded by Lethbridge School Division 
THAT, the assembly adopt the position that Alberta School Boards Association advocate to the Government 
of Alberta for an increase in Alberta Education Transportation funding in the 2022-2023 Education Budget 
to offset the significantly rising insurance costs.          
                                                                                      CARRIED (90.3% of Boards, 88.57% of Students)                                                                                        

 
SUBSTITUTE AMENDMENT - MOTION 15.1/FGM2021 – simple majority 

Moved by Elk Island Catholic Separate School Division and Seconded by Red Deer Public Schools 

Page 121 of 149



THAT, The assembly adopt the position that Alberta School Boards Association advocate to the Government 
of Alberta for an immediate increase in Alberta Education Transportation funding to offset the significantly 
rising insurance costs. 
                                                                                                                  CARRIED (Y:67.7%) 

AMENDMENT - MOTION 15.1/FGM2021 (Substantive)  
Moved by Wild Rose School Division and Seconded by Livingstone Range School Division 

THAT, The assembly adopt the position that Alberta School Boards Association advocate to the Government 
of Alberta for an immediate increase in Alberta Education Transportation funding, with assurance that this 
increase will not negatively impact any other funding, to offset the significantly rising insurance costs. 
                                                                                          CARRIED (82.3% of Boards, 64.27% of Students) 

AMENDMENT - MOTION 15.1/FGM2021 (Substantive)  
Moved by Parkland School Division and Seconded by Black Gold School Division 

THAT, The assembly adopt the position that Alberta School Boards Association advocate to the 
Government of Alberta for an immediate increase in Alberta Education Transportation funding, 
with assurance that this increase will not negatively impact any other funding, to offset the 
significantly rising school bus insurance costs. 
                                                                                          CARRIED (95.2% of Boards, 95.28% of Students) 

15.2 K-6 Draft Curriculum Revisions  
MOTION 15.2/FGM2021 – AMENDMENT (Substantive)  
Moved by Edmonton Public School Board, Seconded by Livingstone Range School Division 
THAT, The ASBA advocate to the provincial government that recommended stakeholder revisions 
to the curriculum be included and released in a second draft in the Spring of 2022, be piloted, field 
tested and reviewed by stakeholder groups for two years. 
 
THAT, This feedback will include robust engagement with teachers, curriculum experts, subject 
area experts, parents, Indigenous leaders, francophone leaders, and other key stakeholders 
including the business community. The feedback gathered will also help inform the phased 
implementation of the new curriculum beginning in September 2024. 
                                                                                        CARRIED (87.1% of Boards, 88.95% of Students) 
 
14.0 ADJOURNMENT 

The meeting was adjourned at 4:55 p.m. 
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Budget Discussion and Analysis 

Introduction 
Since it took effect in September 2020, the Alberta School Boards Association’s (ASBA) 2020-2023 
Strategic Plan has driven the development of the Association’s annual budget and informed revenue 
and expenditures. Over the past three years, even when faced with the challenges of a global pandemic, 
ASBA has continued to deliver on its promise of being membership-driven, impactful, influential and 
collaborative. ASBA was responsive and nimble in ongoing work, which resulted in opportunities for 
members to continue having their voice heard; a voice ASBA has successfully brought to the table.  

As such, ASBA focused on continuous improvement in all areas including expanding and diversifying 
services while continuing to ensure members have the right information anywhere, any time and at any 
pace. This included the development of a comprehensive collection of learning opportunities such as 
live virtual sessions, online self-paced resources and professional development. Recognizing the 
importance of fiscal responsibility, all of this was accomplished without raising membership fees.  

As we shift to focus on pandemic recovery, ASBA recognizes the needs of our members are increasing in 
the face of a rapidly changing environment. As a membership-driven organization, our members’ views 
continue to shape the work we do to ensure Alberta’s students continue to have a world-class 
education. To reflect the increase in value as well as increased inflation rates in Canada, the 2022-2023 
budget proposes a 3% increase to membership fees. As stated by Statistics Canada, the consumer price 
index in 2021 was 3.4%. We are eager to present to members the new initiatives that will continue to 
increase value, including the establishment of a governance task force to review the governance policies 
and bylaws, continuation of Speakers’ Corners and additional per diem claimable activities. 

ASBA’s goal of operating in a fiscally sound manner is at the core of all fiscal operations. With guidance 
from the Board of Directors, the event registration fees in the proposed 2022-2023 budget will be 
$675/person. This reflects the increased expenditures required to host effective hybrid events that offer 
the same level of participation to members attending in-person and online. Under the proposed 2022-
2023 budget, ASBA will also diversify revenue sources through the grants and sponsorship while 
continuing to develop and improve resources that meet the needs of trustees and boards, including The 
Learning Centre (TLC), zone professional development opportunities and Speakers’ Corner sessions. 
Through the dedication of our members, we will continue to raise the profile of trustees and promote 
and serve our members in supporting student success.  

Moving Forward 
Based on previous nation-wide environmental scans, ASBA continues to offer the same per diem rates, 
honoraria, reimbursement for travel, meals and lodging. These rates are in alignment with the 
Government of Alberta rates, and they provide fair compensation for the work carried out on behalf of 
the Association. The Association believes that through focused strategic efforts, we will continue to be 
successful in engaging members at the zone level and building support for our  envisioned future. ASBA 
believes that it has developed a budget that will provide             our members with the support they require in 
the upcoming fiscal year. 

The budget has been prepared with a deficit for fiscal year 2022/2023. As the Association continues to 
expand its impact across the province, it also requires additional funds to supplement its increased 
operations. However, it is important to note that ASBA continues to support initiatives relating to 

Page 124 of 149

https://www150.statcan.gc.ca/n1/daily-quotidien/220119/dq220119b-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/220119/dq220119b-eng.htm


advocacy, trustee education and First Nations, Métis and Inuit initiatives. To fund this deficit, ASBA will 
access the Operating Reserve & Initiatives & Sustainability Reserve funds to continue to support 
member needs for the upcoming fiscal year. 
 
The information that follows focuses on key elements of the budget which have the most significant 
impact on revenue and expenditures and provides additional context and information. Financial 
statements which provide figures of the 2022/2023 proposed budget, the 2021/2022 approved budget 
and 2020/2021 actual results are supplied as schedules to this discussion. 
The discussion and analysis which follows is ordered to match the financials included in the Proposed 
Budget 2022/2023 Summary and Schedules 1-6. 
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Revenue 
Operating revenue in the proposed 2022/2023 budget totals approximately $4.4 million, and comes in 
the form of: 

• Membership; 
• Fee for Service; 
• Event Registration Revenue; and 
• Grant/Other Revenue. 

 
Schedule 1 notes the figures associated with operating revenue. 
 
Membership Revenue 
Membership revenue in the proposed 2022/2023 budget totals $3.1 million. 
The proposed budget proposes a 3% increase for membership fees. As the recovery from a worldwide 
pandemic unfolds, it is important to maintain fiscal accountability for increased operational needs at 
ASBA. The proposed 3% increase in membership fees is in alignment with the Consumer Price Index of 
3.4% in 2021. It is also important to note that over the last seven years of operations, ASBA has 
increased its membership by 1% only, as such, an increase of 3% is in greater alignment with the 
economic growth post the pandemic and current inflationary rates. 
A brief history of our membership fee changes has been provided below: 

 
 
Fee for Service Revenue 
Fee for Service revenue in the proposed 2022/2023 budget totals $550,000 and is generated through fee-
for- service work performed by our consultants, as well as the referral program with TD Insurance Meloche 
Monnex. 
 
The Association will continue to offer direct services to school boards in education and communications, 
on a fee-for-service basis. School boards utilizing these services are not charged for travel (neither time 
nor direct costs), nor for other expenses such as photocopying, materials and other disbursements. 
Rates are not increased in the 2022/2023 budget. 
 
The budgeted fee-for-service revenue is maintained at the same levels as the prior year based on the 
assumption that our consultants will maintain the same volumes of work. The rates remain below 
market, particularly when the specialized expertise and experience of ASBA staff consultants are 
considered and the fact that no other costs are charged. 
 
Event Registration Revenue 
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Registration revenue in the proposed 2022/2023 budget totals $572,400. The Association’s vision of 
“inspiring exceptional public, separate and francophone school board governance,” and mission “to 
promote and serve member boards in supporting student success” guide the enhanced education 
offerings for trustees. 
 
The proposed budget anticipates continued trustee education offerings provided at the Fall and Spring 
General Meetings. In addition, there are various other educational opportunities to be offered under 
Speakers’ Corners and Zone meetings in 2022/2023. The increase of registration fee costs for all events 
has been        proposed to cover the increased costs of holding hybrid events, as well as accommodate for the 
enhanced education offerings in a fiscally accountable manner as per Governance Policy 12.5.3.  
 
Grants/Other Revenue 
Grants and Other revenue in the proposed 2022/2023 budget total $163,595 and represent the revenue 
earnings from grants; sponsorships; interest income; revenue provided by ASEBP; LAPP Service Fees and 
miscellaneous                revenue mostly earned through career postings on our website. Further analysis of these 
revenue components is contained below: 

 
Grants and Sponsorships 

 

Grant and sponsorship revenue proposed in the budget has a slight increase. ASBA has successfully 
launched the grant development department, and this will allow us to gain access to additional grant 
resources to help fund different initiatives put forward in the upcoming fiscal year. 
ASBA leadership is focusing on making strategic partners for sponsoring our events and is continuing to 
build important relationships with potential sponsors. We believe that through this process, and 
through the work with our current partners, we can increase our sponsorship efforts which will further 
relieve   pressure off our member fees. 
 
Interest Income 

 

Interest income in the proposed budget totals $50,000 and has been calculated based on historical 
rates of return on our investments from last year. The markets have experienced extreme volatility as 
political and economic events continue to unfold. Additionally, the Association will be engaging its 
members in the establishment of an investment policy statement which will help guide the strategic 
investment of the member funds. With an investment policy in place, we anticipate greater revenues 
from interest income. 
 
ASEBP Revenue 

 

An additional component of revenue included in the proposed budget is $38,095 provided by the 
Alberta School Employee Benefits Plan (ASEBP) to ASBA, as a party to the Deed of Trust, to support 
administration and other activities. 
 
LAPP Service Fee 
This new source of revenue originates from the involvement of ASBA staff on the LAPP corporate 
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board as ASBA continues to expand its strategic partnership with related organizations, such as LAPP. 

 
 Expenditures 

Operating expenditures in the proposed 2022/2023 budget total approximately $4.8 million, and come 
in the form of: 

• Association Operations & Member Services; 
• Governance; 
• General Meetings/Trustee Education; 
• Lease/CAM/Property Taxes; and 
• Depreciation. 

 
Schedules 1-5 note various figures associated with operating expenditures. 
 
Associations Operations & Member Services 
Association operations & member services (AO&MS) expenditures in the proposed budget total 
approximately $3.6 million, distributed into categories of staffing & contracted services; and other 
operational expenditures. 
 
Schedule 2 provides the figures associated with Association operations and member services 
expenditures. 
 
Staffing & Contracted Services 
Staffing costs in the proposed 2022/2023 budget total $2,689,932 which is made up of salaries and 
benefits, professional development, and memberships if required. This is higher than the 2021/2022 
budgeted staffing costs of $2,291,984 due to a motion passed by the Board of Directors to increase the 
staffing positions of the Association to a total of 22 positions. The increased staffing costs will be 
covered by accessing the reserves. We will not be providing the 1% increase to our staff scale in 
2022/2023 and put constraints on our staff professional development costs. 
 
ASBA is staffed to enable the successful support, services and advocacy measures for our members 
while ensuring resources are used as effectively and efficiently as possible. Included in staff costs are 
salaries and benefits, staff training and development and professional association fees. The proposed 
budget will have a staff of 22 FTE. This increase in staffing positions is reflective of the increased level 
of operations and the need for additional staff to help support the strategic objectives of the 
Association.  
 
Complementing staff resources, the Association accesses a variety of contracted services to fulfil core 
business functions. Included in the contracted services, we have the following expenditures: web 
maintenance; IT services; audit fees; legal costs; external consultant costs; First Nation, Métis and Inuit 
initiative costs and others. The contracted services have decreased slightly in 2022/2023. One of the 
strategic objectives of the Association is to maintain fiscal accountability. This is established through 
the search for best vendor quotes, requests for proposals and elimination of redundant contracted 
services that can be done in-house.  

 
Other AO&MS Expenditures 
Additional expense categories which fall under Association operations & member services include travel; 
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administration – services & supplies; memberships & subscriptions; insurance; meeting supplies & 
catering; and miscellaneous expenditures, which total $182,744 in the proposed budget. This is a 
minimal increase from the prior year mainly caused by an increase in subscription costs for the 
Association to support a variety of new departmental needs.  
 
Schedule 2 provides figures associated with other Association operations and member services 
expenditures. 

 

Governance 
Governance expenditures included in the proposed budget total $459,955, and include Board of Director 
and Trustee remuneration, training and conferences; contracted services; travel, meals, and 
accommodations; the Association’s membership in the Canadian School Boards Association; insurance; 
meeting supplies & catering; and miscellaneous. 
 
We are also excited that the contracted services in the governance category includes an additional 
$50,000 specifically set aside for advocacy initiatives. We know that in 2022/2023 advocacy for our 
members will continue to remain an important initiative to pursue during provincial elections and new 
curriculum implementation.    
 
In the proposed budget: 

• The per diem rate for Board of Directors members is maintained at $290/day 
• The per diem rate for Chairs is maintained at $383/day 
• The annual honorarium for the President and Vice-President remains unchanged as follows: 

o President: $18,816 
o Vice-President: $12,544 

• Travel mileage reimbursement is maintained at $0.51/km 
• Slight increase in travel costs based on an expected increase of in-person meetings. 

 
During year 2019/2020, ASBA completed an environmental scan for nation-wide average 
compensation rates for these expenditures. With guidance from our Board of Directors, the proposed 
increases are in greater alignment with Government of Alberta rates and provide fair compensation for 
the continuous support received from our Board of Directors. Schedule 3 provides figures associated 
with governance expenditures. 

 

General Meetings & Trustee Education 
Direct expenses associated with ASBA’s General Meetings, Special General Meetings and trustee 
education offerings total $340,000 in the proposed budget. These expenditures incurred in this category 
will be covered by registration revenue generated. However, the total cost which includes allocation of 
staff time and overhead costs, is not directly charged to these events in the proposed budget. The staff 
salary costs are re-classified at the end of the fiscal year as a part of the annual audit procedures. 
Schedule 4 provides figures associated with general meetings & trustee education offerings 
expenditures. 

 

Lease/CAM/Property Taxes 
Lease/Common Area Maintenance (CAM)/property tax expenditures included in the proposed 
budget total $383,113. This amount is increased as a result of our partners exiting sublease 
agreements of ASBA office space. 
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The Association is contractually obligated by a leasing arrangement for the current office space until 
2028 when the current lease agreement expires. Therefore, ASBA is actively looking for other sublease 
tenants to fill the available office space. 
  
Schedule 5 provides figures associated with lease/common area maintenance (CAM)/ property tax 
expenditures. 

 
Depreciation 
Depreciation included in the proposed budget totals $35,000 and reflects the expensing over a period of 
years of the cost of capital assets based on the estimated useful life of the assets. This estimated non-
cash depreciation expense has decreased because ASBA has a lower asset pool which requires to be 
depreciated in the upcoming fiscal year. 

 

Reserves 
As a not-for-profit corporation incorporated under the Alberta School Boards Association Act, the 
Association maintains several reserves as required by policy and as recommended by the Association’s 
external auditors.  
 
Governance Policy 7 notes the following with respect to reserve funds: 
7.14. Financial Oversight 

 
7.14.1. The Board of Directors approves budget assumptions upon which budget options are prepared. 
The draft budget is then approved by the Board for presentation to membership through zones and at the 
Spring General Meeting.  

 
7.14.2. Regarding the Association’s reserve funds, the Board of Directors has approved the following: 

7.14.2.1. Operating Reserve – the Association will keep a reasonable and adequate operating 
reserve to fund the monthly business operations of the Association. The operating reserve 
will be made up of three months operating expenditures.  
 
7.14.2.2. Initiative and Sustainability Reserve – any balance over the three months 
operating expenditures will be moved to the Initiatives and Sustainability reserve, which 
may be used for special initiatives, for research and development of new business 
opportunities that will help and support school board work, and in the event necessary, to 
help cover some of the potential natural liabilities of the Association. The Initiatives and 
Sustainability reserve can be funded up to a maximum of $2,000,000. 
 
7.14.2.3. Any funds over the maximum approved funding of the initiatives and 
sustainability reserve will be transferred to the Investment reserve to subsidize costs to 
members in the annual budget. 
 
7.14.2.4. Investment Reserve – as part of the budgeting process, may be used to subsidize 
the cost of annual lease space payments, capital asset purchases, and investment 
opportunities until the   fund is depleted to $300,000 at which level it will be maintained. 
Each year an amount will be transferred to the reserve equal to the annual amortization of 
existing capital assets which will ensure the dollars are available to replace those assets at 
the end of their useful life. 
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7.14.2.5. Capital Asset Reserve – the reserve will be used to hold the net book value of the 
current existing capital assets like computer equipment, photocopiers, phone systems, 
furniture and fixtures, and leasehold improvements. Each year an amount will be transferred 
to the capital asset reserve equal to the net additions less disposals. 

 
Additional details regarding the Association’s reserves is provided in Schedule 6. 
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Proposed Budget 2022/2023 
Summary, Schedules & Appendices 
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Proposed Budget 2022/2023 Summary 
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Schedule 1 – Revenues & Expenditures 
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Schedule 2 – Association Operations & Member Services 
 

 
 
Schedule 3 – Governance 
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Schedule 4 – General Meetings & Trustee Education 

 

 
 

Schedule 5 – Lease/CAM/Property Taxes 

 

 
 

Schedule 6 – Reserves 
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Budget Appendix A – Membership Fees 
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Budget Appendix B – Membership Fee Formula 
Each member board shall pay a basic fee (BF) in the amount of $6,727.50 plus a fee on a per student 
basis (PSF) to the Association. The fee shall be calculated as follows: 
 

Member Board Fee = Fee on a Per Student Basis + Basic Fee 
 

The fee on a per student basis (PSF) is calculated by using the aggregate total of weighted enrollments 
(WE) of all member boards as the denominator in the formula. Once the PSF has been calculated, it is 
applied to the weighted enrollment figures on a board by board basis to arrive at the per student 
component of the annual membership fee. The basic fee is added in to arrive at the total Member Board 
Fee (MBF). 
 
Membership Fee Calculations 

1. Calculate weighted enrollment (WE) for each member board. 
WE = [(ClxSl) + (C2xS2) + (C3xS3) + (C4xS4) + (C5xS5)] 

2. Add together the WEs of each member board to arrive at the aggregate weighted enrollment 
(AGWE). 

AGWE= WE1 + WE2 + WE3 ... WEn 
3. Use the AGWE as the denominator in the following formula to arrive at the Per Student Fee 

(PSF). 
PSF = MAF – (MB x BF) 

 

AGWE 
4. The PSF is then applied to the following formula to determine the Member Board Fee on an 

individual basis. 
MBF = (PSF x WE) + BF 
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Membership Fee Formula Abbreviations 
 

BF Basic Fee ($6,727.50) 
PSF Per Student Fee 
MB Number of Member Boards 
MAF Total Membership Annual Fees (Budget line item) 
MBF Individual Member Board Fee 
WE Weighted Enrolment 
AGWE Aggregate Total of Weighted Enrolments (all member boards) 
C1 Per student weight (1.0000) for the first 750 students 
C2 Per student weight (.9000) for 751 to 4,000 students 
C3 Per student weight (.6666) for 4,001 to 12,000 students 
C4 Per student weight (.3000) for 12,001 to 50,000 students 
C5 Per student weight (.2000) for any students in excess of 50,000 
S1 Number of students in first category (to 750) 
S2 Number of students in second category (751 – 4,000) 
S3 Number of students in third category (4,001 – 12,000) 
S4 Number of students in fourth category (12,001 – 50,000) 
S5 Number of students in fifth category (in excess of 50,000) 
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Disposition of Substantive Resolutions 
 

 

Agenda 
Item  Motion Name Carried 

() 
Defeated 

() 

Other: Amended, 
postponed, referred, 
withdrawn, etc. 

10.0 Approval of Proposed Budget    
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 BOARD CHAIR HIGHLIGHTS 
 May 20, 2022 

 Grouard Indian Residen�al Gathering May 9 - 10, 2022 
 Board Chair Guild a�ended the Grouard Indian Residen�al Gathering represen�ng the Board of 
 Trustees and was presented with a print of Indigenous children in acknowledgement of 
 Northland School Division. 

 Alberta Educa�on Correspondence 
 The Minister of Educa�on responded to the Division’s le�er of March 18, 2022 reques�ng a 
 delay in the implementa�on of the dra� Kindergarten to Grade 6 (K-6) curriculum.  The le�er 
 outlines Alberta Educa�on’s processes and �melines for releasing the new curriculum.  A copy 
 of the le�er is a�ached. 

 Reggie Leach Presenta�on 
 On May 5, 2022, Northland School Division hosted a presenta�on with former NHL player 
 Reggie Leach.  Reggie spoke about perseverance, life as an Indigenous athlete/person and Truth 
 and Reconcilia�on. 

 Corporate Board Expense Summary 
 As of April 30, 2022 

 EXPENSES  BUDGET  YTD  VARIANCE 

 Trustee Remunera�on  130,250  80,706.91  49,543 

 Trustee Benefits  40,000  35,748.86  4,251 

 Professional Development Fees  6,000  20,206.83  (14,207) 

 Legal Fees  50,000  50,000 

 Professional Services  3,733.80  (3,734) 

 Adver�sing  1,700  1,700 

 ASBA/PSBAA Fees  33,000  24,079.42  8,921 

 Office Supplies  2,000  358.60  1,641 

 Prin�ng & Binding  2,700  577.50  2,123 

 Postage  600  371.15  229 
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 Travel and Subsistence  125,250  53,285.09  71,965 

 Liability Insurance  250  70.64  179 

 Telephone  6,000  16,074.08  (10,074) 

 Awards  35,000  42,966.04  (7,966) 

 Furniture and Equipment  10,000  1,586.60  8,413 

 Visa Purchases  91,000  26.24  90,974 

 Elec�ons  60,000  83,269.35  (23,269) 

 TOTAL  593,750  363,061.11  230,689 

 The Long Service Awards budget is part of the total but does not reflect this year’s June awards. 
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 Superintendent’s Highlights 
 May 20, 2022 

 Mistassiniy New School Sod Turning Ceremony 
 Northland School Division is pleased to announce that construc�on of the new Mistassiniy 
 School is officially underway.  NSD hosted a sod-turning ceremony on May 14, 2022.  The 
 finalized design for the new school will include a Culinary Arts kitchen, sta�ons for mechanics, 
 carpentry and welding.  The outside design of the school will feature outdoor classrooms along 
 with recrea�on and green spaces. 

 First Na�ons, Me�s and Inuit (FNMI) Update 
 Sikwan (Spring) March – May 
 The revitaliza�on of Indigenous language learning con�nues to be a collabora�ve effort 
 between schools and communi�es. Elders and knowledge keepers guide language competence 
 through their local cultural beliefs, values and prac�ces. In depth learning and teaching of 
 ancestral, tradi�onal and cultural concepts are acknowledged and recognized through the 
 weaving of curriculum, technology and land experiences. 

 The Community of Prac�ce contributed to learning and teaching environments and resources 
 inclusive of First Na�ons and Me�s holis�c interpreta�on and worldview. 

 To maintain the leadership and consulta�on prac�ce, a tenta�ve language camp to reconnect 
 with Elders, Knowledge Keepers and language teachers is being planned for June 2022. 

 Grouard Indian Residen�al Gathering May 9 - 10, 2022 
 The Grouard Indian Residen�al Gathering was a very emo�onal gathering.  Several Northland 
 staff a�ended the event and found the experience very meaningful.  The explana�on by the 
 Indigenous Archaeologist of how they engaged community members to discern where they 
 should begin to use their ground penetra�ng devices to find evidence of graves generated many 
 ques�ons. 

 Over the next few days par�cipants shared within small male and female sharing circles their 
 experiences in residen�al schools.  There were mental support workers available for anyone 
 who needed support.  There also were guest speakers speaking on trauma and other relevant 
 topics for the four days. 

 Educa�on Week May 2 - 6, 2022 
 Schools par�cipated in numerous ac�vi�es during educa�on week.  Schools did a variety of 
 ac�vi�es throughout the week such as literacy compe��ons and school barbeques etc. 
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 Edwin Parr Nominee 
 Northland School Division is proud to announce that Bri�ney Lyon at Athabasca Delta 
 Community School has been selected as NSD’s 2022 Edwin Parr Teacher Award Nominee.  Ms. 
 Lyon earned a Bachelor of Educa�on from University of Alberta in General Elementary and has 
 stated that she has always dreamed of becoming a Grade 5 teacher and that the Division has 
 made this dream come true. 

 Bri�ney will be recognized at NSD’s Long Service Awards on June 16, 2022. 

 Mental Health Week May 2 - 8, 2022 
 May 2- 8, 2022 was Mental Health Week. Various resources were 
 distributed via social media for all staff, students and parents/guardians. 
 For more informa�on please visit  www.mentalhealthweek.ca  . 

 Apprecia�on Weeks 
 The Division celebrated Administra�ve Assistants Day and Bus Driver Apprecia�on week in April. 

 Aboriginal Youth Career Workshop May 4, 2022 
 Some Northland School Division students par�cipated in the virtual Aboriginal Youth Career 
 Workshop on May 4, 2022.  This workshop was an opportunity for Grades 9 - 12 Indigenous 
 students to connect with Indigenous role models in a wide variety of different careers.  Students 
 had the opportunity to a�end several sessions  which included: 

 ●  Aboriginal Teacher Educa�on Program 
 ●  Bold Eagle (Military) 
 ●  RCMP 
 ●  CNRL 
 ●  Mercer 
 ●  Eveline Charles Interna�onal Academy 
 ●  Culinary Arts with Chef Chartrand 
 ●  Lawyer 
 ●  Social Worker 
 ●  Ta�oo Ar�st 
 ●  Tradewinds to Success (Boilermaker, carpenter, electrical, welder and plumber) 

 In addi�on to the sessions, there were several keynote speakers.  Each keynote speaker had 
 very different stories to tell.  They all spoke about changing the narra�ve and being persistent in 
 following their passions. 

 The host Earl Lambert grew up in Dawson Creek, BC and is now a successful mo�va�onal 
 speaker.  He spoke about his life growing up and the challenges he faced. 

 Kendra Jesse is a Cree and Ukrainian woman from Sucker Creek First Na�ons and was on a Nike 
 commercial that was aired prior to the World Junior Hockey Championships. 

Page 147 of 149

http://www.mentalhealthweek.ca/


 J.R. LaRose is a 2011 Grey Cup Champion and former BC Lions 
 football player.  He is a proud member of One Arrow First Na�on 
 and is an ambassador for Aboriginal peoples. JR is an accomplished 
 mo�va�onal speaker who shares his stories on the challenges of 
 growing up in low income housing in Edmonton’s inner city, 
 growing up without a father and watching his family struggle with 
 drug abuse, especially his mother who was a survivor of the 
 residen�al school system; this gave JR the drive he needed to 
 succeed.  h�p://jrlarose.com/ 

 Billy “Rellik” LeBlanc is an award winning Aboriginal Hip Hop Ar�st and now radio DJ from 
 Edmonton.  Rellik got into Hip Hop at an early age which developed over the years. 
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 ASSOCIATE SUPERINTENDENT REPORT - MAY 2022 
 PRESENTED BY:  Dr. Tim Stensland, Deputy Superintendent 

 Assurance Planning - Community Engagement Surveys 
 As part of our commitment to hearing the voices of our communi�es in our current 
 Educa�on Assurance plan, we surveyed parents, guardians, and staff members to learn 
 about their levels of sa�sfac�on across our division. We used the Bang the Table format 
 to send out surveys to these groups and this was the ini�al number of engaged 
 par�cipants: 

 ●  Parents/Guardians: 
 ○  There were 34 respondents to our online survey. 

 ●  Staff Members: 
 ○  There were 56 staff respondents to our online survey. 

 We will use the responses from these groups to inform our updated Educa�on plan. 
 Since this is the first �me we have engaged these groups in this way, the ini�al responses 
 will form the baseline that we use to measure performance over �me. We will combine 
 these results with the Alberta Educa�on Assurance Measure data to develop strategic 
 plans going forward. 

 Kindergarten to Grade 3 Support for Curriculum Implementa�on 

 School authori�es will receive funding ($17.7 million) for purchasing or developing 
 learning and teaching resources. The learning and teaching resources may include 
 textbooks, licenses to digital resources, books, and other materials to support 
 instruc�on and student learning. Alberta Educa�on is also provisioning resources to 
 support curriculum implementa�on. 

 Support for Learning Disrup�on 
 Classroom teachers from Kindergarten to grade 3 con�nue to apply supports and 
 strategies to help students get back on track with their learning. We will be doing a year 
 end assessment to determine the progress they have made.  Pedagogical Supervisors 
 con�nue to support for teachers and students. 
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