
 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 AGENDA 

 Loca�on: Mistassiniy High School 

 Zoom: 

 Mee�ng ID: 
 Passcode: 

 Phone:  1 (587) 328-1099 

 Date:  Saturday, September 28, 2024  Time:  10:00 a.m. - 4:30 p.m. 

 If you would like to join the public mee�ng, please contact Media Rela�ons Manager Cur�s 
 Walty at 780-624-2060, ext. 6183 or   cur�s.walty@nsd61.ca  . 

 Note: If the agenda is ahead of schedule, items will be moved up. 

 A  .  CALL TO ORDER 
 No.  Title  Responsible  Ac�on  Page No. 

 1.  Recogni�on of Tradi�onal Lands  Chair  - 

 2.  Opening Prayer, Cultural Reflec�on or 
 Reflec�on 

 Trustee  - 

 3.  Adop�on of Agenda  All  Mo�on  - 
 4.  Closed Session  All  Mo�on  - 

 B.  BUSINESS ARISING FROM CLOSED SESSION 

 C.  BOARD MATTERS 

 D  .  MINUTES 
 No.  Title  Responsible  Ac�on  Page No. 
 1.  June 28, 2024 Board Mee�ng Minutes  All  Mo�on  04 
 2.  Board Ac�on Items  Superintendent Johnson  Informa�on  13 

 E.  BUSINESS ARISING FROM MINUTES 

https://rb.gy/7vhz3e
mailto:curtis.walty@nsd61.ca


 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 AGENDA 

 F.  CONSENT AGENDA 
 No.  Title  Responsible  Ac�on  Page 

 No. 
 1.  Board Chair Report  Chair  Informa�on  16 
 2.  Superintendent of Schools Report  Superintendent Johnson  Informa�on  17 
 3.  Trustee Ac�vity, Commi�ee and/or Board 

 Representa�ve/Associa�on Reports 
 Trustees  Informa�on  20 

 G.  ACTION ITEMS 
 No.  Title  Responsible  Ac�on  Page No. 

 1.  Ac�ng Secretary-Treasurer  Superintendent Johnson  Mo�on  21 

 2.  Monthly Financial Report  Ac�ng Secretary-Treasurer Aird  Informa�on  22 

 3.  Student Engagement, A�endance & 
 Comple�on Report 

 Associate Superintendent Owens  Informa�on  24 

 4.  Monthly Enrollment Report  Superintendent Johnson  Informa�on  29 

 5.  Policy 8 - Board Commi�ees  Superintendent Johnson  Mo�on  31 

 6.  Policy 9 - Board Representa�ves  Superintendent Johnson  Mo�on  43 

 7.  Policy 11 - Board Delega�on of 
 Authority 

 Superintendent Johnson  Mo�on  48 

 8.  Year-End Audit Plan  Ac�ng Secretary-Treasurer Aird  Mo�on  51 

 9.  Superintendent and Board of Trustees 
 Evalua�ons 

 Superintendent Johnson  Mo�on  77 

 10.  Network Infrastructure Capital Project  Ac�ng Secretary-Treasurer Aird  Mo�on  78 

 11.  Organiza�onal Chart  Superintendent Johnson  Informa�on  91 

 12.  Mistassiniy School’s Educa�on First 
 Field Trip 

 Superintendent Johnson  Mo�on  93 

 13.  2023-2024 Tri-Annual Report #3  Superintendent Johnson  Informa�on  102 

 H.  MONITORING REPORTS 
 No.  Title  Responsible  Ac�on  Page 

 No. 
 1.  Awards/Celebra�ons/Presenta�ons 

 Owen Gladue, Minister’s Youth Council, at 
 1:00 p.m. 

 Superintendent Johnson  Informa�on 

 2.  Board Chair Highlights  Chair  Informa�on  115 



 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 AGENDA 

 3.  Superintendent Highlights  Superintendent Johnson  Informa�on  121 

 4.  Deputy/Associate Superintendents’ Report  Deputy Superintendent Meunier  Informa�on  127 

 5.  Human Resources Department Report  Associate Superintendent Veitch  Informa�on  130 

 6.  Media Rela�ons Report  Media Rela�ons Manager Walty  Informa�on  133 

 I.  PRELIMINARY DISCUSSION 
 No.  Title  Responsible 
 1. 
 2. 

 J.  ADJOURNMENT & CLOSING CULTURAL REFLECTION 



 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson,  Superintendent of Schools 

 SUBJECT:  June 28, 2024 Regular Board Mee�ng Minutes 

 REFERENCE(S): 

 ATTACHMENTS:  June 28, 2024  Regular Board Mee�ng Minutes 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the June 28, 2024 Regular Board Mee�ng minutes, as presented. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-06 

 MINUTES 

 Loca�on: Zoom 

 Date:  Friday, June 28, 2024  Time:  9:00 a.m. 

 Membership 
 ✓  Lorraine McGillivray  Trustee Ward 1  ✓  Cal Johnson  Superintendent of Schools 
 x  Marianne Moberly  Trustee Ward 2  ✓  Sco� Meunier  Deputy Superintendent 
 ✓  Bonnie Lamouche  Trustee Ward 3  ✓  Mark Owens  Associate Superintendent 
 ✓  Jesse Lamouche  Trustee Ward 4  ✓  Krista Veitch  Associate Superintendent 
 ✓  Tanya Fayant  Trustee Ward 5  ✓  Johan Glaudemans  Secretary-Treasurer 

 Vacant  Trustee Ward 6  ✓  Cur�s Walty  Media Rela�ons Manager 
 ✓  Robin Guild  Board Chair  x  Cheryl Osmond  Execu�ve Assistant 
 ✓  Wally Rude  Trustee Ward 8 
 ✓  Aimee McCamon  Trustee Ward 9 

 A  .  CALL TO ORDER 

 1.  Call to Order 
 Chair Guild called the mee�ng to order at 9:03 a.m. 

 2.  Recogni�on of Tradi�onal Lands 
 Chair Guild gave the land acknowledgement. 

 3.  Opening Prayer, Cultural Reflec�on or Reflec�on 
 Trustee B. Lamouche gave the opening prayer. 

 4.  Moment of Silence 
 The Board of Trustees and Administra�on had a moment of silence in memory of Trustee 
 Thomas Auger. 

 5.  Adop�on of Agenda 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the agenda as 
 presented. 

 25950/24 CARRIED 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-06 

 MINUTES 

 6.  Closed Session 
 MOTION: Trustee Fayant moved that the Board of Trustees go into a closed session with 
 the Administra�on at 9:05 a.m. 

 25951/24 CARRIED 

 Trustee Rude le� the mee�ng at 10:00 a.m. 

 7.  Regular Session 
 MOTION:  Trustee McGillivray moved that the Board of Trustees revert to regular session 
 at 10:28 a.m. 

 25952/24 CARRIED 

 B.  BUSINESS ARISING FROM CLOSED SESSION 

 1.  Ward 6 By-Elec�on 
 MOTION: Trustee McCamon moved that the Board of Trustees leave the Ward 6 - 
 Desmarais and Sandy Lake trustee posi�on vacant un�l the School Board Elec�ons in 
 October 2025. 

 25953/24 CARRIED 

 2.  Mé�s Na�on of Alberta and Rupertsland Ins�tute Educa�on Service Agreement 
 MOTION:  Trustee Fayant moved that the Board of Trustees authorize the Administra�on 
 to enter into an educa�on service agreement with the Mé�s Na�on of Alberta and the 
 Rupertsland Ins�tute. 

 25954/24 CARRIED 

 C.  BOARD MATTERS 

 There were no board ma�ers at this �me. 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-06 

 MINUTES 

 D.  MINUTES 

 1.  May 9, 2024 Special Board Mee�ng Minutes 
 MOTION:  Trustee Fayant moved that the Board of Trustees approve the May 9, 2024 
 Special Board Mee�ng minutes as presented. 

 25955/24 CARRIED 

 2.  May 11, 2024 Regular Board Mee�ng Minutes 
 MOTION:  Trustee McGillivray moved that the Board of Trustees approve the May 11, 
 2024 Regular Board Mee�ng minutes as presented. 

 25956/24 CARRIED 

 3.  May 23, 2024 Special Board Mee�ng Minutes 
 MOTION:  Trustee B. Lamouche moved that the Board of Trustees approve the May 23, 
 2024 Special Board Mee�ng minutes as presented. 

 25957/24 CARRIED 

 4.  Board Ac�on Items 
 Superintendent Johnson reviewed the Board Ac�on Items with the Board of Trustees, 
 and the Ac�on Items were received and filed as informa�on. 

 E.  CONSENT AGENDA 

 1.  Consent Agenda 
 MOTION: Trustee Fayant moved that the Board of Trustees approve the Consent Agenda, 
 which adopts the following items: 

 1.  Board Chair Report 
 2.  Superintendent Reports 
 3.  Trustee Ac�vity, Commi�ee and/or Board Representa�ve/Associa�on Reports 

 25958/24 CARRIED 

 F.  ACTION ITEMS 

 1.  Monthly Financial Report 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-06 

 MINUTES 

 Secretary-Treasurer Glaudemans presented the Monthly Financial Report for May.  This 
 report was received and filed as informa�on. 

 2.  Student Engagement, A�endance & Comple�on Report 
 Associate Superintendent Owens presented the Student Engagement, A�endance & 
 Comple�on Report for May 2024.  This report was received and filed as informa�on. 

 3.  Monthly Enrollment Report 
 Superintendent Johnson presented the Monthly Enrollment Report for June 2024.  This 
 report was received and filed as informa�on. 

 4.  Policy 2 - Role of the Board 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the correc�on of 
 sec�on designa�ons, punctua�ons, typographical, and cross-references and authorizes 
 the Administra�on to make such other technical and conforming changes as necessary 
 to reflect the intent of the Board in connec�on with Policy 2 - Role of the Board. 

 25959/24 CARRIED 

 5.  Policy 12 - Role of the Superintendent 
 MOTION:  Trustee B. Lamouche moved that the Board of Trustees approve the 
 correc�on of sec�on designa�ons, punctua�ons, typographical, and cross-references 
 and authorizes the Administra�on to make such other technical and conforming changes 
 as necessary to reflect the intent of the Board in connec�on with Policy 12 - Role of the 
 Superintendent. 

 25960/24 CARRIED 

 6.  Policy 12 Appendix A - Superintendent Evalua�on, Process, Criteria and Timeline 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees approve the correc�on 
 of sec�on designa�ons, punctua�ons, typographical, and cross-references and 
 authorizes the Administra�on to make such other technical and conforming changes as 
 necessary to reflect the intent of the Board in connec�on with Policy 12  Appendix A - 
 Superintendent Evalua�on, Process, Criteria and Timeline. 

 25961/24 CARRIED 

 7.  Policy 12 Appendix B - Performance Assessment Guide 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees approve the correc�on 
 of sec�on designa�ons, punctua�ons, typographical, and cross-references and 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-06 

 MINUTES 

 authorizes the Administra�on to make such other technical and conforming changes as 
 necessary to reflect the intent of the Board in connec�on with Policy 12 Appendix B - 
 Performance Assessment Guide. 

 25962/24 CARRIED 

 8.  Bishop Routhier School and Grouard Northland School Programming Pilot 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees authorize the 
 Administra�on to pilot Grade 7 at Bishop Routhier School and Grade 10 at the Grouard 
 Northland School effec�ve September 1, 2024.  School bus transporta�on will s�ll be 
 provided to families who wish to send their children to High Prairie for Grade 10. 

 25963/24 CARRIED 
 9.  Bursaries and Scholarships 

 MOTION:  Trustee McGillivray moved that the Board of Trustees approve the 
 recommenda�on from the Bursary and Scholarship Commi�ee, the list of recipients for 
 the NSD bursaries and scholarships with the funds coming from the current year-end 
 budget. 

 25964/24 CARRIED 

 10.  Contract Bus Routes 
 MOTION:  Trustee B. Lamouche moved that the Board of Trustees approve the contract 
 awards to the recommended bidders as a�ached, except for the recommenda�on for 
 Route 472 (Fishing Lake Feeder Bus), which will be reviewed further. 

 25965/24 CARRIED 

 11.  September 2024 Organiza�onal Mee�ng 
 MOTION:  Trustee McGillivray moved that the Board of Trustees approve scheduling the 
 September 2024 Organiza�onal mee�ng on Saturday, September 21, 2024 in Wabasca. 

 25966/24 CARRIED 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-06 

 MINUTES 

 12.  September 2024 Board Mee�ng 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve scheduling the 
 September 2024 board mee�ng on Saturday, September 21, 2024 in Wabasca. 

 25967/24 CARRIED 

 13.  Borrowing Resolu�on 
 MOTION:  Trustee McGillivray moved that the Board of Trustees approve the annual 
 borrowing resolu�on as per Alberta Treasury Branch (ATB) in the amount of $3 million, if 
 required, to meet the current opera�ng expenditures for the 2024-2025 school year. 

 25968/24 CARRIED 

 14.  Contract Facilitator for Superintendent Evalua�on 
 MOTION:  Trustee McCamon moved that the Board of Trustees authorize the 
 Administra�on to contract a facilitator to conduct the Superintendent’s annual 
 evalua�on. 

 25969/24 CARRIED 

 15.  Contract Facilitator for Board Evalua�on 
 MOTION:   Trustee McCamon moved that the Board of Trustees authorize the 
 Administra�on to contract a facilitator to conduct the Board’s annual evalua�on. 

 25970/24 CARRIED 

 16.  Cha�er High Digital Resources 
 Associate Superintendent Owens presented informa�on on Cha�er High's digital 
 resources to the Board of Trustees. Cha�er High is a digital learning tool for K-12 that 
 expands awareness of various topics such as financial literacy, health, wellness, and 
 safety, colleges and universi�es, and humani�es. The presenta�on on Cha�er High was 
 received and filed as informa�on. 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-06 

 MINUTES 

 17.  Disposal of Assets - Buses 
 Secretary-Treasurer Glaudemans presented to the Board of Trustees a list of buses that 
 the Administra�on would like to dispose of. The buses will be disposed of according to 
 Administra�ve Procedure 518—Disposal of Division Property. There are seven (7) buses 
 in the fleet, 6 of which require extensive bodywork and/or engine replacements. One 
 bus was burnt in a garage fire at the shop while being repaired.  This informa�on was 
 received and filed as informa�on. 

 18.  Bus Tender - Addi�onal Bus to Replace Unit 590 
 MOTION: Trustee J. Lamouche moved that the Board of Trustees authorize the 
 Administra�on to purchase an addi�onal 70-seater bus to replace Unit 590 from the Bus 
 Centre for $173,108.51, including tax, with the monies coming from capital reserves. 

 25971/24 CARRIED 

 19.  Phone System Replacement Project 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees authorize the 
 Administra�on to proceed with the Phone System Replacement Project in all schools 
 suppor�ng the Educa�on Plan and student learning; at an es�mated cost of $500,000, 
 with the funds coming from capital reserves. 

 25971/24 CARRIED 

 20.  Network Infrastructure Project 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees authorize the 
 Administra�on to proceed with the Network Infrastructure Project in all schools 
 suppor�ng the Educa�on Plan and student learning; at an es�mated cost of $500,000, 
 with the funds coming from capital reserves. 

 25972/24 CARRIED 

 21.  Mistassiniy School Welding Shop 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees authorize the 
 Administra�on to further scope the cos�ng and design of a welding facility to be 
 constructed at the Mistassiniy School site. 

 25973/24 CARRIED 

 June 28, 2024 Regular Board Mee�ng Minutes  Page  7  of  8 

Page 11 of 157



 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-06 

 MINUTES 

 G.  MONITORING REPORTS 

 1.  The Board of Trustees received and filed the following reports: 
 a.  Board Chair Highlights 
 b.  Superintendent Highlights 
 c.  Deputy/Associate Superintendents Report 
 d.  OH&S Report 
 e.  FNMI Department Report 
 f.  SFS Department Report 
 g.  Technology Services Report 
 h.  Human Resources Department Report 

 All reports were received and filed as informa�on. 

 Associate Superintendent Veitch le� the mee�ng at 11:41 a.m. and returned at 11:46 a.m. 

 Trustee Fayant le� the mee�ng at 12:02 p.m. 

 H.  PRELIMINARY DISCUSSION 

 The Board of Trustees discussed scheduling the board mee�ngs on Saturdays for the 2024-2025 
 school year and agreed to give an addi�onal five (5) management days to administra�on 
 members involved with Board mee�ngs. 

 I.  ADJOURNMENT & CLOSING PRAYER/CULTURAL REFLECTION 

 1.  Adjournment 
 MOTION:  Trustee McCamon moved that the Board of Trustees declare the mee�ng 
 adjourned at 12:27 p.m. 

 25973/24 CARRIED 

 Robin Guild, Board Chair 

 Johan Glaudemans, Secretary-Treasurer 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Board Ac�on Items 

 REFERENCE(S): 

 ATTACHMENTS:  Board Ac�on Items 

 INFORMATION ITEM 
 The Board Ac�on Items report has been received as informa�on and filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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Current Board Ac�on Items:

Mee�ng Date of Mee�ng Assigned To Agenda Item Task Due Date Status Ac�on

May 13, 2024:

Board 27-Jan-2024 Administra�on Board Concerns Hillview School Signage 31-Aug-2024 Complete

Board 23-Feb-2024 Administra�on Board Concerns Cultural Equity - small renova�ons to visibly see that our
schools are Indigenous

31-Aug-2024 In Progress

Board 15-Mar-2024 Administra�on Board Concerns Review trustee remunera�on across the province to see
if we are aligned  with other school jurisdic�ons.

30-Apr-2024 Complete A�ached is a link based on audited financials of several divisions for
the  and  school years.

Board 15-Mar-2024 Administra�on Board Concerns Include in the trustees por�olio binders:  wellness data
and funding; breakout on funding and lunch programs

30-May-2024 In Progress

Board 15-Mar-2024 Administra�on Board Concerns Dra� a le�er for parents/community members to lobby
for Capital Plan Projects

30-May-2024 In Progress

Board 19-Apr-2024 Administra�on Board Concerns
Gather informa�on on law firms that other school
divisions are using 28-Jun-2024 In Progress Cheryl has received the name of one possible firm.

Board 19-Apr-2024 Administra�on Discussion
Host a PD Session on the Community Based Educa�on
Teaching Program 30-Sep-2024 In Progress

Will target an October delivery for info session. I'll arrange it with
the U of C and share with all

Board 19-Apr-2024 Administra�on Board Concerns
Possibility in having a NSD student design the pink shirt
for Pink Shirt Day 31-Aug-2024 In Progress

Presented a proposed communica�on at the August Principal's
Mee�ng. Next step is launching a contest launch date and
submission deadline.

Board 11-May-2024 Administra�on Discussion
Contact Rupertsland in regard to tutoring; confirm that
Me�s students can access the tutoring. 30-May-2024 Update

  Mark spoke with Lisa with Rupertsland on tutoring;
they have a mee�ng scheduled for next week and applica�ons will
be open next week and during the summer.

Board 11-May-2024 Administra�on Enrollment

Elizabeth and Mistassiniy decline in student enrollment -
where did the students go?  Did they go to the NSD
Online School? 15-Jun-2024

Sept 17 2024 The sign has been replaced as requested. The Hillview
School Sign provides a space to post text announcements, but should be
replaced with a sign that bears the name of the school and the school
division. Will be considered as a summer item.

2021-22 2022-2023
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Approval of Consent Agenda 
 REFERENCE(S)  & 
 ATTACHMENTS: 

 RECOMMENDATION 
 THAT the Board of Trustees approves the consent agenda, which approves the following items: 

 C1 - Board Chair Report 
 C2 - Superintendent Report 
 C3 - Trustee Ac�vity/ Commi�ee and/or Board Representa�ve/Associa�on Reports 

 ************* 

 BACKGROUND: 

 The consent agenda process is based on the assump�on that everyone reads all the consent agenda 
 items and asks ques�ons outside the mee�ng.  Ques�ons about the items can be directed to the 
 Superintendent, who will answer them by email, le�ng all trustees know the ques�on and the response. 

 Consent agenda items can be pulled from the consent agenda and put into the regular agenda if a 
 trustee feels there needs to be ac�on on something contained in the item.  This needs to be done prior 
 to the approval of the agenda and simply requires a trustee to request the item be pulled from the 
 consent agenda and placed on the regular agenda. 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 BOARD CHAIR REPORT TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Robin Guild, Board Chair, Ward 7 

 SUBJECT:  Board Report as of September 20, 2024 

 June 28, 2024  Corporate Board Mee�ng 

 July 3, 2024  Minister of Educa�on Mee�ng, Virtual 

 July 4, 2024  Chief Janvier Mee�ng, Virtual 

 August 7-9, 2024  PSBAA PD & PSBC Mee�ng, Grande Prairie 

 August 10-11, 2024  Board Retreat, Edmonton 

 August 22, 2024  New Teacher & Principal Orienta�on, Peace River 

 August 26, 2024  Welcome Back Message to Staff, Virtual 

 August 27, 2024  Mee�ng with the Metrix Group Auditors 

 September 5, 2024  Agenda Review, Virtual 
 Policy Commi�ee Mee�ng, Virtual 
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 Superintendent’s Report 
 C. Johnson 

 September 28, 2024 

 Mistassiniy School and Career Pathways Gradua�on  June 22, 2024 

 A�ended the Mistassiniy School and Career Pathways Gradua�on in Wabasca. 

 CRDAC Board & Execu�ve Mee�ng  June 27, 2024 

 Corporate Board Mee�ng  June 28, 2024 

 A�ended the monthly Corporate Board mee�ng. 

 Minister of Educa�on Mee�ng  July 3, 2024 

 Met with the Minister of Educa�on, Chair Guild, and Vice Chair Fayant to discuss educa�onal needs. 

 Chief Janvier Mee�ng  July 4, 2024 

 Met with Chief Janvier and Chair Guild to discuss educa�onal needs at the Father R. Perin School. 

 Mee�ng with ATA and Principal  July 16, 2024 

 Mee�ng with Assistant Deputy Minister  July 25, 2024 

 Met with Assistant Deputy Minister Kindy Joseph and other school jurisdic�ons to discuss the wildfires. 

 Met with Legal re: FOIP Request  July 30, 2024 

 Mee�ng with Assistant Deputy Minister  August 6, 2024 

 Met with Assistant Deputy Minister Kindy Joseph and other school jurisdic�ons to discuss an update on 
 the wildfires. 

 PSBAA & PSBC Mee�ng  August 8-9, 2024 

 A�ended the PSBAA professional development day and the PSBC mee�ng in Edmonton. 

 Execu�ve Planning Mee�ng  August 9, 2024 

 Met with the Execu�ve Team to discuss planning and the start-up of the  2024-2025 school year. 

 Board Retreat  August 10-11, 2024 

 Par�cipated in the Board Retreat with sessions on Governance and Unlearning colonialism. 

Page 17 of 157



 CASS/ASBOA Summer Learning Conference  August 14-16, 2024 

 In-Person Mee�ng with Alberta Ed Oversight Commi�ee  August 14, 2024 

 Par�cipated in the CASS/ASBOA Summer Learning Conference in Edmonton. 

 New Science Curriculum Workshop/New Teacher 
 Orienta�on and Principals’ Orienta�on 

 August 18-22, 2024 

 Execu�ve Members Evalua�ons  August 23-24, 2024 

 Mee�ng with the Mental Health Associa�on  August 26, 2024 

 Math Minds Division Learning Session  August 29, 2024 

 Execu�ve Directors and Learning Coaches in Person 
 Collabora�on Mee�ng 

 September 4, 2024 

 Par�cipated in the new science curriculum workshop, new teacher and principal orienta�on in Peace 
 River. 

 Agenda Review  September 5, 2024 

 A�ended the monthly Agenda Review mee�ng with Chair Guild and Vice Chair Fayant and Administra�on. 

 Policy Commi�ee Mee�ng  September 5, 2024 

 A�ended the monthly Policy Commi�ee mee�ng to review policies for the September board mee�ng. 

 Interview with Lakeside Leader  September 5, 2024 

 Paddle Prairie Me�s Se�lement Mee�ng  September 6, 2024 

 A�ended a “meet and greet” with Vice Chair Fayant and the Paddle Prairie Me�s Se�lement Council and 
 Administra�on. 

 Gi� Lake Me�s Se�lement Mee�ng  September 9, 2024 

 A�ended a mee�ng with the Gi� Lake Me�s Se�lement Council along with Vice Chair Fayant. 

 JUPA Agreement Mee�ng  September 11, 2024 

 A�ended and par�cipated in the JUPA Agreement mee�ng with Fort McMurray Public School Division, 
 Fort McMurray Catholic School Division and the Regional Municipality of Wood Buffalo in Fort McMurray. 

 Visit to Janvier, Conklin, Anzac  September 12, 2024 

 Anzac Community BBQ  September 12, 2024 
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 ATC Cultural Fes�val  September 12-15, 2024 

 Par�cipated in the annual ATC Cultural Fes�val in Fort McMurray. 

 Gi� Lake Community BBQ  September 16, 2024 

 Anzac and Bill Woodward Schools  September 18, 2024 

 Visited the Anzac Community School and the Bill Woodward School. 

 Northland Games  September 19, 2024 

 Volunteered at the Northland Games in Fort McMurray. 
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 NORTHLAND SCHOOL DIVISION 

 TRUSTEE REPORT TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Tanya Fayant, Vice Chair, Ward 5 

 SUBJECT:  July - September 2024 

 SUMMARY: 

 Date  Descrip�on 

Jul 3, 2024  Mee�ng with the Minister of Educa�on 

Jul 23, 2024  Mee�ng with Minister of Mental Health in Bonnyville 

 August 7-9  Grand Prairie - PSBAA 

 August 9-11  Board Development 

 August 21-23  Principal/Teacher Orienta�on in Peace River 

Sep 5, 2024  Agenda Review and Policy Mtg 

Sep 6, 2024  Mee�ng with Paddle Prairie Me�s Se�lement 

 Sept 9, 2024  Tour Grouard School, Mee�ng with Gi� Lake Me�s Se�lement 

 Sept 18-20  Northland Games in Anzac 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Ac�ng Secretary-Treasurer 

 REFERENCE(S): 

 ATTACHMENTS: 

 RECOMMENDATION 
 THAT  the  Board  of  Trustees  appoint  Douglas  Aird  as  Ac�ng  Secretary-Treasurer  of  the  Northland  School 
 Division, effec�ve immediately un�l an incumbent has been hired. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Douglas Aird, Ac�ng Secretary-Treasurer 

 SUBJECT:  Monthly Financial Report 

 REFERENCE(S): 

 ATTACHMENTS:  Monthly Financial Report as of July 31, 2024 

 INFORMATION ITEM 
 The  Monthly  Financial  report  for  the  month  of  July  31,  2024  has  been  received  as  informa�on  and 
 filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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NORTHLAND SCHOOL DIVISION
As at July 31, 2024

Statement of Revenues and Expenses

VARIANCE ANALYSIS
Overall - At the end of the eleventh month we are on track with our revenues, expenditures and planned use of reserve funds.

Expenses

Salaries and Benefits Detail

Revenues

REVENUE Budget
2023-24 YTD Budget YTD Actual Variance  % 

EXPENSES

NET SURPLUS (DEFICIT)

Alberta Educa�on $ 44,698,045 $ 40,973,208 $ 37,960,629 $ (3,012,579) (7)
Federal Government & First Na�ons 9,880,018 9,056,683 12,111,846 3,055,163 34
Other Revenue 1,870,899 1,714,991 2,331,351 616,360 36

$ 56,448,962 $ 51,744,882 $ 52,403,826 $ 658,944 1

Schools $ 22,045,761 $ 20,208,614 $ 21,605,435 $ (1,396,821) (7)
Instruc�onal Support 7,124,845 6,531,108 6,982,536 (451,428) (7)
Instruc�onal Supply 7,010,427 6,426,225 5,794,816 631,409 10
Transporta�on 3,854,628 3,533,409 3,701,422 (168,013) (5)
Opera�ons and Maintenance 9,076,052 8,319,714 9,210,206 (890,492) (11)
External Services 3,857,191 3,535,758 3,994,395 (458,637) (13)
System Administra�on 2,563,525 2,349,898 3,325,552 (975,654) (42)
Corporate Board 453,068 415,312 592,101 (176,789) (43)
Insurance (Buildings) 915,597 839,297 839,297 - -

$ 56,901,094 $ 52,159,335 $ 56,045,760 $ (3,886,425) (7)
Accumulated Surplus u�liza�on $ - $ - $ (1,205,350) $ (1,205,350) -

$ (452,132) $ (414,453) $ (2,436,584) $ (2,022,131)

Revenues received (+1%) have been in line with the budget.
Addi�onal provincial revenues are pending enrolment review.
Federal revenues have been helped by the higher 2023 tui�on cost (subject to the final 2024 tui�on calcula�on).

Expenses are slightly over budget (+7%) due to spending in all program areas slightly higher than planned.
Cer�fied salaries and benefits are 3% lower than budgeted due to vacancies in posi�ons and posi�ve cost variances.
Uncer�ficated salaries and benefits include staffing changes related to the Superintendent Entry Plan, unbudgeted Jordans
Principle staff and benefits infla�on.
Transporta�on is slightly over budget based on winter repairs, maintenance and the federal carbon tax higher than forecast.
Opera�ons and Maintenance expenses are being monitored closely. This includes $625K in IMR funded separately. U�lity and
maintenance cost pressures con�nue.
System Administra�on costs include restructuring and pooled costs for other programs, which will be allocated to each program
and school.
External Services are also being monitored closely to ensure Housing opera�ons, renova�ons and School Food Services remain on plan.
Accumulated surplus is being used as per the Board's request and Ministerial approval 

Cer�ficated salaries and benefits $ 20,021,665 $ 18,353,193 $ 17,831,032 $ 522,161 3
Uncer�ficated salaries and benefits 14,150,837 12,971,601 16,807,279 (3,835,678) (30)

$ 34,172,502 $ 31,324,794 $ 34,638,311 $ (3,313,517) (11)
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Mark Owens, Associate Superintendent 

 SUBJECT:  Student Engagement, A�endance, and Comple�on Report 

 REFERENCE(S): 

 ATTACHMENTS:  Student Engagement, A�endance, and Comple�on Report 
 June 2024 

 INFORMATION ITEM 
 The  Student  Engagement,  A�endance,  and  Comple�on  report  for  the  month  of  June  has  been  received 
 as informa�on and filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 The Northland School Division 

 Director of Student Engagement, Attendance and Completion 
 Board Attendance Report 
 September 2024 

 Monthly Attendance Rates from the previous year to the current year (2022-2023 to 
 2023-2024) 

 Strategy 1.1: Standardize attendance tracking processes 

 Month  2022-2023  2023-2024  Difference 

 September  72%  76%  4% 

 October  70%  73%  3% 

 November  60%  69%  9% 

 December  57%  62%  5% 

 January  67%  59%  -8% 

 February  62%  65%  3% 

 March  66%  62%  -4% 

 April  65%  65%  0% 

 May  66%  64%  -2% 

 June  61%  63%  2% 

 Year End  65%  66%  1% 
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 Highlights 

 ●  Overall division attendance increase of 1% 
 ●  Increase or maintain 70% of the year 
 ●  November showed a 9% increase in attendance division-wide 
 ●  14/19 school showed an increase in attendance from June 2023 to June 2024 

 June 2023 to June 2024 attendance rates by individual school 

 School  June 2023  June 2024 

 Anzac  78%  78% 

 Bill Woodward  74%  73% 

 Bishop Routhier  67%  63% 

 Calling Lake  57%  59% 

 Chipewyan Lake  72%  82% 

 Conklin  69%  65% 

 Elizabeth  74%  74% 

 Father R Perin  38%  44% 

 Gift Lake  56%  59% 

 Grouard Northland  72%  82% 

 Hillview  65%  68% 

 JF Dion  77%  68% 

 Mistassiniy  48%  52% 

 Northland Online  52%  39% 

 Paddle Prairie  52%  52% 

 Pelican Mountain  62%  82% 

 St. Theresa  72%  75% 

 Susa Creek  63%  75% 
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 Individual School Attendance rates by percentile for June 2024 

 School  95-100  90-94  80-89  70-79  60-69  50-59  Below 50 

 Anzac  27%  12%  16%  19%  8%  7%  11% 

 Bill Woodward  11%  16%  17%  19%  18%  8%  11% 

 Bishop Routhier  8%  0%  15%  25%  13%  16%  23% 

 Calling Lake  3%  11%  12%  14%  9%  14%  38% 

 Chipewyan Lake  12%  8%  44%  20%  8%  4%  4% 

 Conklin  5%  20%  10%  20%  20%  0%  25% 

 Elizabeth  15%  19%  22%  9%  12%  10%  13% 

 Father R Perin  0%  4%  11%  4%  11%  10%  59% 

 Gift Lake  7%  7%  15%  13%  14%  11%  34% 

 Grouard Northland  29%  24%  12%  9%  15%  3%  9% 

 Hillview  6%  16%  23%  6%  6%  13%  29% 

 JF Dion  9%  13%  24%  17%  7%  9%  20% 

 Mistassiniy  4%  9%  17%  11%  7%  7%  44% 

 Northland Online  7%  14%  6%  4%  6%  4%  60% 

 Paddle Prairie  0%  3%  9%  16%  12%  7%  52% 

 Pelican Mountain  0%  0%  100%  0%  0%  0%  0% 

 St. Theresa  20%  13%  19%  13%  12%  10%  13% 

 Susa Creek  17%  10%  27%  20%  13%  0%  13% 

 Attendance % by grade division (K-3, 4-6, 7-9 and High School) for 2023-2024 

 Grades K-3  Grades 4-6  Grades 7-9  Grades 10-12 

 September  80%  81%  71%  66% 

 October  79%  78%  68%  61% 

 November  73%  75%  64%  56% 

 December  67%  68%  61%  52% 

 January  62%  64%  60%  55% 

 February  71%  71%  58%  54% 

 March  69%  68%  54%  49% 

 April  72%  71%  58%  51% 

 May  72%  70%  54%  47% 

 June  71%  68%  54%  50% 

 Year End  72%  71%  60%  54% 
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 Celebrating the success with excellent school attendance rates for June!!! 
 Strategy 2.3: Create an atmosphere of respect and appreciation for individuals 

 School  Principal  June Attendance 

 Anzac  Amy Savill  78% 

 Chipewyan Lake  Brittney Lyon  82% 

 Grouard  Michelle Deering  82% 

 Pelican Mountain  Shelley Stevenson  82% 

 St Theresa  Shelley Stevenson  75% 

 Susa Creek  Tresha Moorhouse  75% 

 Monthly Attendance Winners (Drawn from all students attending 90% or higher during 
 the month of June 2024) 

 Strategy 2.3: Create an atmosphere of respect and appreciation for individuals 

 Grade Level  Name  School 

 K-3  Randy Courtoreille  Grouard 

 4-6  Letty Cardinal  Elizabeth 

 7-9  Leonidas Cardinal-Janvier  Elizabeth 

 10-12  Kaylee James  Mistassiniy 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson,  Superintendent of Schools 

 SUBJECT:  Monthly Enrollment 

 REFERENCE(S): 

 ATTACHMENTS:  Monthly Enrollment as of September 19, 2024 

 INFORMATION ITEM 
 The monthly enrollment report as of September 19,  2024, has been received as informa�on and filed. 

 ************* 

 BACKGROUND: 

 The administra�on will provide a monthly update on student enrollment. 

 RISK ANALYSIS: 
 It  is  important  for  the  Division  to  be  aware  of  student  enrollments,  as  this  affects  how  Northland  is  able 
 to organize and deliver services.  A monthly update will be provided to the Board as informa�on. 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 NORTHLAND SCHOOL DIVISION - MONTHLY ENROLLMENT UPDATE FOR 2024-2025 

 Schools 
 JUNE 
 30th 

 SEPT 
 19, 

 2024 
 Oct 

 2024 
 Nov 
 2024 

 Dec 
 2024 

 Jan 
 2025 

 Feb 
 2025 

 Mar 
 2025 

 April 
 2025 

 May 
 2025 

 June 
 2025 

 Anzac Community School  91  85 

 Bill Woodward School  93  109 

 Bishop Routhier School  60  60 

 Calling Lake School  118  123 

 Career Pathways School  137  86 

 Chipewyan Lake School  25  22 

 Conklin Community 
 School  20  17 

 Elizabeth School  91  84 

 Father R. Perin School  70  69 

 Gi� Lake School  135  140 

 Grouard Northland School  34  32 

 Hillview School  31  35 

 J.F. Dion School  54  46 

 Mistassiniy School  305  278 

 Northland Online School  72  64 

 Paddle Prairie School  123  120 

 St. Theresa School  261  231 

 Susa Creek School  30  29 

 TOTAL  1750  1630  0  0  0  0  0  0  0  0  0 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Policy 8 - Board Commi�ees 

 ATTACHMENTS:  Policy 8 - Board Commi�ees 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the correc�on of sec�on designa�ons, punctua�ons, 
 typographical, and cross-references and authorizes the Administra�on to make such other technical 
 and conforming changes as necessary to reflect the intent of the Board in connec�on with Policy 8 - 
 Board Commi�ees. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 POLICY 8 
 BOARD COMMITTEES 

 The  Board  may  delegate  specific  powers  and  du�es  to  commi�ees  of  the  Board  that  are 
 established by the Board, subject to the restric�ons on delega�on in the Educa�on Act. 

 GENERAL SPECIFICATIONS 
 1.  The Board may appoint Standing Commi�ees and Ad Hoc Commi�ees and shall 

 prescribe their terms of reference (purpose, powers,  and  du�es, membership, and 
 mee�ngs). 

 2.  The Board Chair shall act as an ex-officio member, with vo�ng privileges, of all 
 commi�ees appointed by the Board, with the excep�on of the Student Expulsion 
 Commi�ee. 

 3.  Commi�ee mee�ngs are not public mee�ngs. 
 4.  In order to enhance efficiencies within the geographic context and fiscal responsibility, 

 Commi�ee mee�ngs may be held through technology. 
 5.  Appointed Trustees shall inform the Commi�ee Chair (if applicable), Board Chair, and 

 Execu�ve  Secretary  Assistant  to the Board and Corporate  Services  as soon as possible  if 
 they are unable to a�end a mee�ng  as soon as possible  so an alternate can be arranged 
 and briefed. 

 STANDING COMMITTEES 
 Standing commi�ees are established to assist the Board  with governance work  of an ongoing or 
 recurring  governance of work  .  nature  . Standing commi�ees  are  usually  appointed annually at 
 the Organiza�onal Mee�ng. The appointed member shall serve on the commi�ee for 
 approximately one (1) year unless s/he is unable to perform the du�es assigned or un�l 
 replaced by a subsequent appointment. 

 1.  Agenda Review Commi�ee 
 1.1.  Purpose 

 1.1.1.  To make decisions regarding agenda items for regular Board mee�ngs. 
 1.2.  Powers and Du�es 

 1.2.1.  A�er careful considera�on,  to determine  the  items  to be placed on the 
 agenda of regular Board mee�ngs, including requests for presenta�ons to 
 the Board,  as determined  . 

 1.2.2.  Within the framework for Board agendas, determine the order of items 
 placed on the agenda of regular Board mee�ngs. 

 1.3.  Membership 
 1.3.1.  Board Chair 
 1.3.2.  Vice-Chair 
 1.3.3.  One (1) trustee on a rota�onal basis 
 1.3.4.  Superintendent and/or designate(s) 
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 POLICY 8 
 BOARD COMMITTEES 

 1.3.5.  The Board Chair shall be the chair of the Agenda Review Commi�ee but 
 may assign chairing du�es to someone else at the mee�ng if they so wish. 

 1.4.  Mee�ngs 

 1.4.1.  At least two (2) weeks prior to each regular Board mee�ng. 

 2.  Student Expulsion Commi�ee 

 2.1.  Purpose 

 2.1.1.  To make decisions regarding the recommenda�ons for the expulsion of a 
 student in consulta�on with the superintendent or designate. 

 2.2.  Powers and Du�es 

 2.2.1.  On a recommenda�on for expulsion, reinstate or expel the student. If 
 reinstated, state the date for return and condi�ons to be met. If expelled, 
 state term  s  of expulsion and condi�ons for re-entry. 

 2.2.2.  Inform the Board of the ac�on taken by the Commi�ee. 

 2.2.3.  Ensure all members of an expulsion commi�ee are well–briefed on the 
 process of an expulsion hearing;  and  their legal and  other responsibili�es. 

 2.3.  Membership 

 2.3.1.  Student Expulsion Commi�ee would be an ad hoc commi�ee of at least 
 three (3) people for each student expulsion and may include Trustees, 
 Elders and/or members with exper�se in a par�cular area if required. 

 2.3.1.1.  The Board Chair (or designate) in consulta�on with the 
 Superintendent (or designate), is responsible for se�ng up the 
 membership of each student expulsion commi�ee. 

 2.3.1.2.  The trustee  for  of  the ward the student a�ends school  in  shall be 
 given the opportunity to sit on the expulsion commi�ee. 

 2.3.1.3.  The Board Chair shall ensure that conflict of interest and personal 
 bias are discussed with poten�al members of the expulsion 
 commi�ee before choosing to sit on the expulsion commi�ee. 

 2.3.2.  Superintendent and/or designate(s) as a resource person to the Board. 

 2.4.  Mee�ngs 

 2.4.1.  As detailed in Policy 13 – Appeals and Hearings Regarding Student 
 Ma�ers. 
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 POLICY 8 
 BOARD COMMITTEES 

 3.  Board Advocacy Commi�ee 

 3.1.  Purpose 

 3.1.1.  Guide and support the ongoing advocacy efforts of the Board. 

 3.1.2.  Support the ongoing advocacy efforts of the Board. 

 3.2.  Powers and Du�es 

 3.2.1.  Develop an ac�on plan to support the Board’s iden�fied advocacy plan 
 and Board Posi�ve Path Forward Ac�on Plan. 

 3.2.2.  Iden�fy key messages to support the advocacy plan. 

 3.3.  Membership 

 3.3.1.  The whole Board of Trustees 

 3.3.2.  Media Rela�ons Manager 

 3.3.3.  Superintendent of designate, as required 

 3.3.4.  Secretary-Treasurer, as required 

 3.3.5.  Commi�ee members will determine the commi�ee chair at their first 
 mee�ng. 

 3.3.6.  The Media Rela�ons Manager shall ensure the first mee�ng is called a�er 
 the Organiza�onal Mee�ng. 

 3.4.  Mee�ngs 

 3.4.1.  As called by the Commi�ee Chair 

 4.  Local Bargaining Commi�ee 

 4.1.  Purpose 

 4.1.1.  To nego�ate and conclude Memoranda of Agreement for 
 recommenda�on to the Board. 

 4.2.  Powers and Duty 

 4.2.1.  Report to the Board from �me to �me. 

 4.2.2.  Maintain confiden�ality of nego�a�on proceedings 

 4.2.3.  Present a tenta�ve agreement to the Board for their considera�on. 

 4.3.  Membership 

 4.3.1.  Maximum three (3) trustees 

 4.3.2.  May include TEBA Representa�ve 

 4.3.3.  Superintendent or designate, if required 
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 POLICY 8 
 BOARD COMMITTEES 

 4.3.4.  Associate Superintendent of Human Resources 

 4.3.5.  Secretary-Treasurer 

 4.3.6.  The Board will appoint the Chair and Vice-Chair 

 4.4.  Mee�ngs 

 4.4.1.  To be called by the Commi�ee Chair. 

 5.  Professional Improvement Leave Selec�on Commi�ee 

 5.1.  Purpose 

 5.1.1.  To review teacher applica�ons for professional leave for the following 
 school year. 

 5.1.2.  This commi�ee is part of the local collec�ve agreement. 

 5.2.  Power and Du�es of Board Representa�ve 

 5.2.1.  To a�end selec�on commi�ee mee�ngs or ensure  an  alternate is 
 arranged if  one  cannot a�end. 

 5.2.2.  Represent the interest of the Board and its priori�es. 

 5.3.  Representa�on 

 5.3.1.  One (1) trustee; one (1) alternate 

 5.3.2.  Superintendent 

 5.3.3.  One (1) teacher from the ATA local. 

 5.4.  Mee�ngs 

 5.4.1.  One (1) mee�ng per year, prior to the February Corporate Board mee�ng 
 to be called by the Superintendent. 

 6.  A�rac�on and Reten�on Commi�ee 

 6.1.  Purpose 

 6.1.1.  To facilitate communica�on between the Board and the Local Teachers’ 
 Associa�on. 

 6.1.2.  To explore ways to enhance the experience of teacher employment in 
 Northland.  This is inclusive, but not restricted to  :  teacher wellness, 
 housing, isola�on, and the experience of cultural immersion. This 
 commi�ee will also have the opportunity to review and provide input to 
 any proposed changes to Administra�ve Procedure 508. 

 6.1.3.  This commi�ee is part of the local collec�ve agreement. 

 6.2.  Power and Du�es of Board Representa�ve 
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 POLICY 8 
 BOARD COMMITTEES 

 6.2.1.  To a�end the A�rac�on and Reten�on mee�ngs or ensure an alternate is 
 arranged if cannot a�end. 

 6.2.2.  Represent the interest of the Board and its priori�es. 

 6.2.3.  Provide a report to the Board a�er each mee�ng. 

 6.2.4.  The Superintendent or designate shall ensure the first mee�ng is called. 

 6.3.  Representa�on 

 6.3.1.  Equal representa�on from the ATA and Board to a maximum of four (4) 
 trustees and four (4) ATA members.  The same trustees  will sit on both 
 the A�rac�on and Reten�on Commi�ee and the Teaching and Learning 
 Commi�ee. 

 6.3.2.  Superintendent or designate 

 6.3.3.  Associate Superintendent of Human Resources 

 6.3.4.  The commi�ee members shall determine the chair at their first mee�ng. 

 6.4.  Mee�ngs 

 6.4.1.  No less than two (2) per year to be called by the Commi�ee Chair. 

 6.4.2.  The first mee�ng of the commi�ee will occur no later than November of 
 any school year. 

 7.  Teaching and Learning Commi�ee 

 7.1.  Purpose 

 7.1.1.  To facilitate communica�on between the Board and the Local Teachers’ 
 Associa�on. 

 7.1.2.  To examine and propose ideas for the improvement of teaching and 
 learning, inclusive of, but not restricted to: 

 7.1.2.1.  Examining and providing feedback for proposed Board policy; and 

 7.1.2.2.  Exploring innova�ve professional prac�ces specific to Northland 
 schools. 

 7.1.2.3.  This commi�ee is part of the local collec�ve agreement. 

 7.2.  Power and Du�es of Representa�ve 

 7.2.1.  Represent the interest of the Board and its priori�es. 

 7.2.2.  Provide a report to the Board a�er each mee�ng. 
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 POLICY 8 
 BOARD COMMITTEES 

 7.3.  Membership/Representa�on 

 7.3.1.  Equal representa�on from the ATA and Board to a maximum of four (4) 
 trustees and four (4) ATA members.  The same trustees  will sit on both the 
 A�rac�on and Reten�on Commi�ee and the Teaching and Learning 
 Commi�ee. 

 7.3.2.  Superintendent or designate 

 7.3.3.  Associate Superintendent of Human Resources 

 7.3.4.  The commi�ee shall determine their chair at their first mee�ng 

 7.3.5.  The Superintendent or designate shall ensure the first mee�ng of each 
 school year is called. 

 7.4.  Mee�ngs 

 7.4.1.  No less than two (2) per year to be called by the Commi�ee Chair. 

 7.4.2.  The first mee�ng of the commi�ee will occur no later than November of 
 any school year. 

 8.  Occupa�onal Health & Safety (OH&S) Commi�ee 

 8.1.  Purpose 

 8.1.1.  Is formed and operates in accordance with the Occupa�onal Health and 
 Safety Act, effec�ve June 1, 2018. 

 8.1.2.  Provide  on  OHS compliance in the Division and make  recommenda�ons 
 to the Execu�ve Team for ac�on. 

 8.2.  Powers and Du�es of Representa�ve 

 8.2.1.  A�end OH&S mee�ngs as required. 

 8.2.2.  Represent the interest of the Board and its priori�es. 

 8.2.3.  Support the work of the OH&S Commi�ee. 

 8.2.4.  Provide a report to the Board a�er each mee�ng. 

 8.3.  Representa�on 

 8.3.1.  Board representa�ve: One (1) trustee; one (1) alternate 

 8.3.2.  Cross-organiza�onal representa�ves from all major opera�ons of the 
 Division, 

 8.3.3.  Superintendent or designate 

 8.3.4.  Safety Officer 

 8.3.5.  Other members as required by the Act. 
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 POLICY 8 
 BOARD COMMITTEES 

 8.3.6.  Commi�ee members shall determine the commi�ee chair at their first 
 mee�ng. 

 8.3.7.  The Superintendent shall ensure the first mee�ng is called. 

 8.4.  Mee�ngs 

 8.4.1.  As called by the Commi�ee Chair to ensure meet  s  the  requirements of 
 the Occupa�onal Health and Safety Act. 

 9.  Student Scholarship and Bursaries Commi�ee 

 9.1.  Purpose 

 9.1.1.  To review student scholarship and bursary applica�ons and select 
 recipients. 

 9.2.  Powers and Du�es 

 9.2.1.  A�end scheduled mee�ng  s  prior to May 30 every school  year to select 
 recipients. 

 9.2.2.  Bring the commi�ee’s selec�on to the June Board mee�ng for 
 informa�on. 

 9.3.  Membership 

 9.3.1.  One (1) trustee; one (1) alternate 

 9.3.2.  Superintendent or designate 

 9.3.3.  Director of First Na�on, Me�s and Inuit Learner Success 

 9.4.  Mee�ngs 

 9.4.1.  One (1) mee�ng every year prior to the June Board mee�ng. 

 10.  Wellness Commi�ee 

 10.1.  Purpose 

 10.1.1.  To develop, implement and evaluate a comprehensive workplace health 
 promo�on program. 

 10.2.  Powers and Du�es of Board Representa�ve 

 10.2.1.  A�end mee�ngs as required. 

 10.2.2.  Represent the interests of the Board and its priori�es. 

 10.2.3.  Provide a report to the Board a�er each mee�ng. 

 10.3.  Representa�on 

 10.3.1.  Two (2) Trustees, one (1) alternate 
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 POLICY 8 
 BOARD COMMITTEES 

 10.3.2.  Superintendent or designate 

 10.3.3.  One (1) Associate Superintendent 

 10.3.4.  Two (2) teachers, the ATA Local President and One (1) support staff 

 10.3.5.  The commi�ee shall select their chair at the first mee�ng, 

 10.3.6.  The Superintendent or designee shall ensure the first mee�ng is called. 

 10.4.  Mee�ngs 

 10.4.1.  As scheduled. 

 11.  Audit and Finance Commi�ee 

 11.1.  Purpose 

 11.1.1.  To assist the Board and the Superintendent in fulfilling their oversight 
 responsibili�es for the financial repor�ng process, the system of internal 
 control over financial repor�ng, the audit process (including Public Sector 
 Accoun�ng Standards (PSAS) compliance), and monitoring the Division’s 
 compliance with laws and regula�ons pertaining to financial opera�ons. 

 11.1.2.  To assist with the development of the budget process and budget, in 
 consulta�on with the administra�on. 

 11.1.3.  To a�end to other ma�ers as the board may determine in the 
 establishment of the audit and finance commi�ee. 

 11.2.  Powers and Du�es of Board Representa�ve 

 11.2.1.  The commi�ee has the authority to conduct or authorize inves�ga�ons 
 into any ma�ers within its scope of responsibility. It is empowered to: 

 11.2.1.1.  With the consent of the Board, retain outside counsel, 
 accountants, or others to advise the Commi�ee or assist  in  the 
 conduct of an inves�ga�on. 

 11.2.1.2.  Seek any informa�on it requires from employees – all of whom 
 are directed to cooperate with the Commi�ee’s request or that of 
 associated external par�es. 

 11.2.1.3.  Meet the Division officers, external auditors, or outside counsel as 
 necessary. 

 11.2.2.  The commi�ee will carry out the following responsibili�es: 

 11.2.2.1.  Financial Statements: 

 11.2.2.1.1.  Review significant accoun�ng and repor�ng issues, 
 including complex or unusual transac�ons. 
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 POLICY 8 
 BOARD COMMITTEES 

 11.2.2.1.2.  Review with management and the auditors the results of 
 the audit, including any difficul�es, encountered. 

 11.2.2.1.3.  Review the annual financial statements, and consider 
 whether they are complete, consistent with the approved 
 budget for the school year in ques�on and other 
 informa�on known to Commi�ee members, and reflect 
 appropriate accoun�ng principles; and 

 11.2.2.1.4.  Review with management and the auditors all ma�ers 
 required to be communicated to the en�re Board 

 11.2.2.2.  Internal Control: 

 11.2.2.2.1.  Consider the effec�veness of the Division’s internal 
 controls over annual repor�ng, including informa�on 
 technology security and control; and 

 11.2.2.2.2.  Understand the scope of the auditor’s review of internal 
 control over financial repor�ng, and obtain reports on 
 significant findings and recommenda�ons, together with 
 management’s responses. 

 11.2.2.3.  Audit: 

 11.2.2.3.1.  Review the auditor’s proposed audit scope and approach 

 11.2.2.3.2.  Review the performance of the auditors, and provide 
 recommenda�ons to the Board concerning the final 
 approval  on  of  the appointment or the discharge of  the 
 auditors 

 11.2.2.3.3.  On a needs basis, meet separately with the auditors to 
 discuss any ma�ers that the Commi�ee or auditors believe 
 must be discussed privately. 

 11.2.2.4.  Compliance: 

 11.2.2.4.1.  Review the findings of any examina�on by regulatory 
 agencies and any audit observa�ons 

 11.2.2.4.2.  Obtain regular updates from management and Division 
 legal counsel regarding compliance ma�ers. 

 11.2.2.4.3.  Obtain and review from legal counsel an update on any 
 outstanding legal ma�ers that may have a significant 
 impact  upon  on  Board opera�ons. 

 Northland School Division  April 2021  BM# 25247/21 
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 POLICY 8 
 BOARD COMMITTEES 

 11.3.  Membership 

 11.3.1.  Audit and purpose of the commi�ee 

 11.3.1.1.1.  Three (3) trustees; one (1) of the three trustees will act as 
 the Chair of the Commi�ee. 

 11.3.1.1.2.  Two (2) members of the general public, who are 
 independent  to  of  the Division, have no rela�onship  to the 
 audit firm and  who  are financially literate. 

 11.3.1.1.3.  Superintendent or designate 

 11.3.1.1.4.  Secretary-Treasurer 

 11.3.2.  Finance (budget) purpose of the commi�ee 

 11.3.2.1.  The same membership as above.  The purpose of using the same 
 trustees is to provide training on the budge�ng process, to help 
 deepen their understanding of the financial statements. 

 11.4.  Mee�ngs 

 11.4.1.  The commi�ee will meet at least once a year  , with  and has the  authority 
 to convene addi�onal mee�ngs, as circumstances require. 

 11.4.1.1.  All commi�ee members are expected to a�end each mee�ng, in 
 person or via tele- or video-conference 

 11.4.1.2.  The Commi�ee will invite members of management, auditors, or 
 others to a�end mee�ngs and provide per�nent informa�on, as 
 necessary. 

 11.4.1.3.  It may hold private mee�ngs with auditors and execu�ve sessions 

 11.4.1.4.  Minutes of the mee�ng will be prepared. Commi�ee reports shall 
 be provided at a mee�ng of the Board. The secretarial func�on 
 will be determined by the Superintendent or designate. 

 12.  Policy Review Commi�ee 

 12.1.  Purpose 

 12.1.1.  To prepare recommenda�ons for new Board policies as well as 
 amendments/dele�ons to exis�ng Board policies 

 12.1.2.  All recommended amendments will be brought forward to the Board at a 
 regular public Board mee�ng. 

 12.2.  Powers and Du�es 

 12.2.1.  To receive informa�on from trustees/administra�on/stakeholders and to 
 discuss/develop/review policy posi�ons as per the Policy Review 

 Northland School Division  April 2021  BM# 25247/21 
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 POLICY 8 
 BOARD COMMITTEES 

 Schedule or as directed by the Board. 

 12.2.2.  To review Board Policies on a regular schedule as per Policy 10: Policy 
 Making and provide recommenda�ons to the Board regarding 
 amendments, changes, and dele�ons required. 

 12.3.  Membership 

 12.3.1.  One trustee to serve as Chair and two other trustees. 

 12.3.2.  Superintendent and/or designate(s). 

 12.3.3.  A Trustee shall be the chair of the Policy Review Commi�ee but may 
 assign chairing du�es to someone else at the mee�ng if they so wish. The 
 chair shall be named at the first mee�ng called and will be on an annual 
 rota�onal basis. 

 12.4.  Mee�ngs 

 12.4.1.  As per the Policy Review Schedule and shall meet at least two (2) weeks 
 prior to each regular Board mee�ng. Addi�onal mee�ngs may be 
 arranged by the Chair. 

 12.4.2.  A recording secretary shall prepare the agenda in consulta�on with the 
 Chair and Superintendent and/or designate and record mee�ng 
 summaries for all mee�ngs. 

 Ad Hoc Commi�ees 

 Ad hoc commi�ees are established to assist the Board on a specific project for a specific period 
 of �me. The terms of reference for each ad hoc commi�ee will be established by Board mo�on 
 at the �me of the forma�on. 

 Resource Personnel 

 The Superintendent may appoint resource personnel to work with commi�ees and shall 
 determine the roles, responsibili�es, and repor�ng requirements of the resource personnel. 

 Legal Reference:  Sec�on 33, 39, 51, 52, 53, 64, 67, 222 Educa�on Act 
 Collec�ve Agreement 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Policy 9 - Board Representa�ves 

 ATTACHMENTS:  Policy 9 - Board Representa�ves 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the correc�on of sec�on designa�ons, punctua�ons, 
 typographical, and cross-references and authorizes the Administra�on to make such other technical 
 and conforming changes as necessary to reflect the intent of the Board in connec�on with Policy 8 - 
 Board Representa�ves. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 POLICY 9 
 BOARD REPRESENTATIVES 

 T  he Board may appoint Trustees to represent the Board  on various external commi�ees, 
 agencies, and organiza�ons. Such representa�on is established at the discre�on of the Board 
 to facilitate the exchange of informa�on on ma�ers of mutual concern and/or to discuss 
 possible agreements between the Division and other organiza�ons to further student success. 

 The Board will determine the terms of reference for each representa�ve. The Superintendent 
 may appoint resource personnel to work with representa�ves and shall determine the roles, 
 responsibili�es, and repor�ng requirements of resource personnel. 

 The following commi�ees/organiza�ons will have Board representa�on as determined at the 
 annual Organiza�onal Mee�ng.  Appointed Trustees are responsible  to inform  for informing 
 the assigned Alternate, if applicable, the Chair and Execu�ve Assistant if they are unable to 
 a�end. 

 The Board representa�ve will provide a report to a subsequent Board mee�ng. 

 1.  Alberta School Boards Associa�on (ASBA) Zone 

 Mee�ngs Purpose of the Associa�on Zones 

 1.1.1  Act as a forum for discussion of relevant, �mely, and emerging issues 
 iden�fied from individual boards, ASBA Board of Directors, Alberta 
 Educa�on, and other sources. 

 1.1.2  Discuss and/or develop policy issues for submission at the Fall General 
 Mee�ng of the ASBA. 

 1.1.3  Facilitate the development of trustee skills and knowledge. 

 1.1.4  Act on ac�on requests from  the  ASBA Board of Directors. 

 1.2  Powers and Du�es of the Board Representa�ve 

 1.2.1  A�end ASBA Zone mee�ngs. 

 1.2.2  Represent the Board’s posi�ons and interests at the Zone level. 

 1.2.3  Communicate to the Board the work of  the  ASBA Zone. 

 1.2.4  Build rela�onships. 

 1.3  Representa�on 

 1.3.1  One (1) trustee; one (1) alternate per Zone 

 1.3.2  All trustees may a�end ASBA Zone 1 or ASBA Zone 2/3, subject to what 
 zone is closest and most cost-effec�ve to a�end. 

 Northland School Division  May 2022   BM# 25492/22 
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 POLICY 9 
 BOARD REPRESENTATIVES 

 1.4  Mee�ngs 

 1.4.1  As called by ASBA Zone. 

 2.  Organiza�ons that the Board determines are important to have a strong partnership with. 
 Organiza�ons that the Board - appoints representa�ves to shall be reviewed and 
 determined at each Organiza�onal Mee�ng.  The lis�ng of organiza�ons shall be posted 
 on the Northland School Division website in “Board Informa�on” under “Governance.” 

 2.1  Purpose of the Liaison 

 2.1.1  To explore and/or strengthen partnership opportuni�es/challenges. 

 2.2  Powers and Du�es of the Board Representa�ve 

 2.2.1  Meet with organiza�on representa�ves to: 

 2.2.1.1  Explore ways to ensure/enhance student success. 

 2.2.1.2  Share successes. 

 2.2.1.3  Ensure effec�ve two-way communica�on. 

 2.2.1.4  Build rela�onships. 

 2.2.2  Represent the Board’s posi�ons and interests at mee�ngs. 

 2.3  Representa�on 

 2.3.1  One trustee; one alternate per organiza�on. 

 2.4  Mee�ngs 

 2.4.1  At least one (1) �me per term. 

 3.  Public School Boards’ Associa�on of Alberta (PSBAA) Council 

 3.1  Purpose of the Associa�on Council 

 3.1.1  The Public School Board Council is a forum for public school boards to 
 discuss issues with an equal voice and to address public school educa�on 
 issues on a provincial level to effect change and improvement. 

 3.2  Powers and Du�es of the Board Representa�ve 

 3.2.1  A�end PSBAA Council mee�ngs as required. 

 3.2.2  Represent the Board’s posi�ons and interests at PSBAA Council mee�ngs. 

 3.2.3  Communicate to the Board the work of the PSBAA Council. 

 3.2.4  Build rela�onships. 

 Northland School Division  May 2022   BM# 25492/22 
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 POLICY 9 
 BOARD REPRESENTATIVES 

 3.3  Representa�on 

 3.3.1  One (1) trustee; one (1) alternate. 

 3.4  Mee�ngs 

 3.4.1  As called by  the  PSBAA Council. 

 4.  Teachers Employer Bargaining Associa�on (TEBA) 

 4.1  Purpose of TEBA 

 4.1.1  Represent the Board at mee�ngs of TEBA. 

 4.2  Powers and Du�es of the Board Representa�ve 

 4.2.1  Must a�end all TEBA mee�ngs as TEBA regula�ons do not allow 
 alternates. If the appointed Board representa�ve does not a�end the 
 mee�ng, Northland will not have input or a vote if it is called. 

 4.2.2  Represent the Board’s posi�on and interests. 

 4.2.3  Communicate to the Board the work of TEBA. 

 4.3  Representa�on 

 4.3.1  One (1) trustee (no alternates are allowed as per TEBA regula�ons). 

 4.4  Mee�ngs 

 4.4.1  As called by TEBA. 

 5.  Northland School Division (NSD) Act Partner Engagement 

 5.1  Purpose of Engagement with Partners 

 5.1.1  To gather input with respect to establishing the Board’s strategic 
 direc�on. 

 5.2  Powers and Du�es of the Board and/or Board Representa�ve(s) 

 5.2.1  The Board shall develop and implement a “NSD Act Partner Engagement 
 Plan” for mee�ng with partners outlined in the NSD Act at least once 
 within the 12-month period immediately following each general elec�on; 
 to gather input into the Board’s strategic direc�on. 

 5.2.2  See also Policy 21 Appendix A, School Council Conflict Resolu�on and 
 Administra�ve Procedure 159 Community Engagement, Appendix A 
 Community Engagement Framework, and Appendix B Community 
 Engagement Process. 

 Northland School Division  May 2022   BM# 25492/22 
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 POLICY 9 
 BOARD REPRESENTATIVES 

 5.3  Northland School Division Act Partners 

 5.3.1  First Na�ons, Me�s, and other communi�es with respect to which the 
 Board provides educa�onal services; 

 5.3.2  Me�s Se�lement General Council; 

 5.3.3  Treaty 8 First Na�ons of Alberta. 

 5.4  Mee�ngs 

 5.4.1  The Board and/or representa�ves shall meet at least once with the 
 partners iden�fied above within the 12-month period immediately 
 following each general elec�on. 

 6.  Rural Caucus of Alberta School Boards (RCASB) 

 6.1  Purpose of the Rural Caucus 

 6.1.1  To lobby the Provincial government as a group for rural transporta�on. 

 6.2  Powers and Du�es of the Board Representa�ve 

 6.2.1  A�end RCASB mee�ngs. 

 6.2.2  Represent the Board’s posi�ons and interests. 

 6.2.3  Communicate to the Board the work of the RCASB 
 6.2.4  Build rela�onships. 

 6.3  Representa�on 

 6.3.1  One (1) trustee; one (1) alternate 

 6.4  Mee�ngs 

 6.4.1  As called by RCASB. 

 Legal Reference:  Sec�on 33, 34, 51, 52, 53 Educa�on Act 
 Policy 21 Appendix A, School Council Conflict Resolu�on 
 AP 159 Community Engagement 
 AP 159 App A Community Engagement Framework 
 AP 159 App B Community Engagement Process 

 Board Representa�on to Organiza�ons 
 Terms of Reference Board Representa�on 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Policy 11 - Board Delega�on of Authority 

 ATTACHMENTS:  Policy 11 - Board Delega�on of Authority 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the correc�on of sec�on designa�ons, punctua�ons, 
 typographical, and cross-references and authorizes the Administra�on to make such other technical 
 and conforming changes as necessary to reflect the intent of the Board in connec�on with Policy 11 - 
 Board Delega�on of Authority. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 POLICY 11 
 BOARD DELEGATION OF AUTHORITY 

 T  he Educa�on Act allows for the Board to delegate  certain responsibili�es and powers to others. 

 The  Board  authorizes  the  Superintendent  to  do  any  act  or  to  exercise  any  power  that  the  Board 
 may  do  or  is  required  to  do,  or  may  exercise,  except  those  ma�ers  which,  in  accordance  with 
 sec�on  61(2)  of  the  Educa�on  Act,  cannot  be  delegated.  This  delega�on  of  authority  to  the 
 Superintendent specifically: 

 ●  Includes  any  authority  or  responsibility  set  out  in  the  Educa�on  Act  and  regula�ons  as 
 well as authority or responsibility set out in other legisla�on or regula�ons; 

 ●  Includes  the  ability  to  enact  Administra�ve  Procedures,  prac�ces  or  regula�ons  required 
 to carry out this authority; and also 

 ●  Includes the ability to sub-delegate this authority and responsibility as required. 

 Notwithstanding  the  above,  the  Board  reserves  to  itself  the  authority  to  make  decisions  on 
 specific  ma�ers  requiring  Board  approval.  This  reserved  authority  of  the  Board  is  set  out  in 
 Board policies,  as  which are  amended from �me to  �me. 

 Further,  the  Board  requires  that  any  significant  new  provincial,  regional  or  local  obliga�ons  must 
 be ini�ally brought to the Board for discussion and determina�on of decision-making authority. 

 Specifically 

 1.  The  Superintendent  is  authorized  to  suspend  a  teacher  from  the  performance  of  the 
 teacher’s  du�es  or  to  terminate  the  services  of  a  teacher.  The  suspension  or  termina�on 
 shall  be  conducted  in  accordance  with  the  requirements  of  the  Educa�on  Act,  and  the 
 decision shall not be appealable to the Board. 

 2.  The  Superintendent  is  authorized  to  suspend  from  the  performance  of  du�es  or  to 
 terminate  the  services  of  any  non-cer�ficated  staff  member.  The  suspension  or  termina�on 
 shall  be  in  accordance  with  all  relevant  legisla�on,  and  the  decision  shall  not  be  appealable 
 to the Board. 

 3.  The  Superintendent  is  delegated  the  authority  to  develop  Administra�ve  Procedures  that 
 are consistent with provincial policies and procedures for the following program areas: 

 3.1  Dispute Resolu�on. 

 3.2  Early Childhood Services. 

 3.3  Student Evalua�on. 

 3.4  Surplus Land and Buildings. 

 3.5  Teacher Growth, Supervision, and Evalua�on. 

 Northland School Division  October 2020  BM# 25141/20 
 Reviewed June 17, 2022 
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 POLICY 11 
 BOARD DELEGATION OF AUTHORITY 

 4.  The  Superintendent  is  directed  to  develop  an  Administra�ve  Procedure  to  fulfill  Board 
 obliga�ons  created  by  any  federal  legisla�on  or  provincial  legisla�on  other  than  the 
 Educa�on Act. 

 Legal Reference:  Sec�on 33, 51, 52, 202, 203, 204, 206, 209, 210, 213, 214, 215, 217, 218, 219, 222 Educa�on Act 

 Northland School Division  October 2020  BM# 25141/20 
 Reviewed June 17, 2022 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Douglas Aird, Ac�ng Secretary-Treasurer 

 SUBJECT:  Year-End Audit Plan 

 REFERENCE(S): 

 ATTACHMENTS:  Audit Planning Report & Engagement Le�er 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approve  the  2023-2024  audit  plan  as  presented  and  authorize  the  Board 
 Chair to approve the engagement le�er. 

 ************* 

 BACKGROUND: 
 As per the Board Work Plan, the external auditors develop an audit plan each year for the year-end audit 
 and present it to the board. 

 The audit enhances the confidence of users in the financial statements through the expression of an 
 opinion by the auditor on whether the financial statements are prepared in all material respects in 
 accordance with Canadian public sector accoun�ng standards. 

 The audited financial statements are prepared by the administra�on with oversight from those charged 
 with governance. The auditor is responsible to the Board and examines the financial records and 
 opera�ons on their behalf to determine whether the informa�on reported in the financial statements is 
 presented fairly. The auditor communicates this assessment to the Board through the audit opinion. 

 If the auditor discovers the financial statements depart materially from the applicable financial repor�ng 
 framework, this fact is disclosed in the auditor’s report. 

 RISK ANALYSIS: 
 The auditors are governed professionals retained for their exper�se. The risk is low. 
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This Audit Planning Report should not be used for any other purpose or by anyone other than the Division or the Board. Metrix shall have no responsibility or liability for loss, damages, 
or claims, if any, to or by any third party as this Audit Planning Report has not been prepared for, and is not intended for, any third party or for any other purpose. 
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EXECUTIVE SUMMARY  
 

Purpose of this report  

We are pleased to provide you with our audit planning report for Northland School Division (the “Division”) for the year-ended August 
31, 2024. The purpose of this report is to:  

1. Communicate clearly with Board of Trustees (“Board”) what our responsibilities are in relation to the financial statement audit.  
2. Provide an overview of the planned scope and timing of the audit.  
3. Obtain from the Board information relevant to the audit.  
4. Promote effective two-way communication between the Board and the auditor.  

 

Services to be provided  

We have been engaged to perform the following services. 

- Audit of the Division’s financial statements 
- Preparation of the Division’s financial statements 
- Specified audit procedure engagement for the Division’s Local Authorities Pension Plan (“LAPP”). 

 

Audit fees 

We estimated our audit fees to be in accordance with those quoted in our engagement letter to the Division. The fee estimate, which 
does not include out-of-pocket expenses, is based on the assumption the Division will provide all necessary supporting working papers, 
and that minimal adjusting journal entries will be required. 
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Engagement team  

Team member Role Experience   
Jeff Alliston, CPA, CA 
Engagement Partner  
 

As the engagement partner, Jeff will have 
the responsibility of leading the audit and 
will be responsible for the quality and 
timeliness of the audit. 
 
Jeff will also be available throughout the 
audit process and will attend the Board 
meeting with management and present the 
financial statements.  
 

Jeff holds over 15 years of public sector 
auditing experience working with 
municipalities of all types and sizes. 
  
He has also delivered many presentations 
on public sector topics and is also a member 
of the Emerging Issues Task Force as 
administered by the Government Finance 
Officers Association – Alberta Chapter. 
 

Nichia Roque, CPA 
Manager 
 

Nichia joined the Division audit in 2020 and 
will lead the team as the engagement 
manager.  
 
Nichia will be responsible for planning, 
executing, and reporting the audit. 

Nichia specializes in providing assurance 
services to public sector entities, not-for-
profit organizations, and school divisions.  
 
Nichia has in-depth knowledge of the 
Division’s processes, transactions, and 
requirements. 
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Responsibilities  

It is important for the Board to understand the responsibilities that rest with the Division and its management and those that belong to 
the auditor in relation to the financial statement audit.  

Our responsibilities  
Responsibilities of management and those charges with 

governance 

 
Our audit of the Division’s financial statements will be performed 
in accordance with Canadian generally accepted auditing 
standards. These standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the 
financial statements present fairly in all material respects, the 
financial position, the results of operations and cash flows of the 
Division in accordance with Canadian public sector accounting 
standards.  
 
Accordingly, we will plan and perform our audit to provide 
reasonable, but not absolute, assurance of detecting fraud and 
errors that have a material effect on the financial statements.  
 
The audit included consideration of internal control relevant to 
the preparation of the financial statements in order to design 
audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the 
effectiveness of internal control.  
 
Canadian generally accepted auditing standards does not 
require the auditor to design procedures for the purpose of 
identifying supplementary matters to communicate to the 
Board. 
 

  
Management is responsible for the preparation of the financial 
statements in accordance with Canadian public sector 
accounting standards and for such internal controls as 
management determines is necessary to enable the 
preparation of financial statements that are free from material 
misstatements, whether due to fraud or error.  
 
Those charged with governance, the Board, is responsible for 
overseeing the Division’s financial reporting process.  
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MATERIALITY  
 
Materiality in an audit is used as a guide for planning the nature and extend of audit procedures and for assessing the sufficiency of 
audit evidence gathered. It is also used in evaluating the misstatements found and determining the appropriate audit opinion to express.  

Misstatements, individually or the aggregate, are considered to be material if, in the light of surrounding circumstances, it is probable 
that the decision of a person who is relying on the financial statements, and who has reasonable knowledge of business and economic 
activities, would be changed or influenced by such misstatements or the aggregate of all misstatements. The materiality decision is 
based on our professional judgement taking into consideration quantitative and qualitative factors.  

 
1 Preliminary materiality balances are based on prior year results which are subject to change due to procedures performed. If actual results vary 
significantly, we will communicate these changes the Board as part of our year-end communication.  

 

Materiality  Comments 
Preliminary 

balances1 

Benchmark 
We have concluded that the use of operating expenses is an appropriate 
benchmark for calculating materiality.  

 

Planning materiality  4% of the relevant benchmark has been determined to be appropriate.  $2,305,400 

Performance materiality 
75% of planning materiality, used primarily to determine the nature, timing and 
extent of audit procedures.  

$1,729,100 

Trivial threshold  
We have set the trivial threshold at 5% of materiality used to accumulate 
misstatements identified during the audit.  

$115,300 
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PLANNED SCOPE  
 

Audit approach 

Based on our knowledge of the Division, we are planning on utilizing a combined approach testing internal controls that are relevant to 
the audit in addition to planned substantive procedures. This approach is more appropriate when an entity processes a high volume of 
transactions and has strong internal controls. By obtaining assurance through tests of controls, we are able to place reliance on the 
control environment and reduce the number of substantive procedures required. 

 

Our response to significant risks 

Our planned procedures have been designed in response to risks identified during our risk assessment. We have identified the following 
areas of focus for the audit.  

Areas of Focus Why it Matters Our Response 
Management override 
of controls  

- Under Canadian Auditing Standards 
(“CAS”), there is a presumed fraud risk due 
to the potential of management override of 
controls through manual journal entries.  
 
We have not identified any indicators of 
additional risks with respective to 
management override of internal controls.  

 

- Using data analytics, we will identify a sample of 
journal entries and other adjustments and assess 
the business rationale of the entries recorded.  
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Areas of Focus Why it Matters Our Response 
Revenue recognition  
(including deferred 
revenue) 

- There is risk of premature revenue 
recognition of funding amounts received with 
external restrictions attached to them (e.g., 
Government of Alberta, federal government, 
…etc.). 

- We will update our understanding of the 
processes and controls in place regarding 
revenues received. 

- We will review the recognition of amounts subject 
to external restrictions to ensure they are 
correctly recognized. 

- We will examine related agreements and other 
source documentation containing guidance for 
the purpose and use of the restricted funds. 

- We will assess the completeness and existence 
of deferred revenue recorded. 

- Where possible, we will coordinate with 
procedures performed over accounts receivable 
and tangible capital assets. 
 

Operating expenses  
(including accounts 
payable and accrued 
liabilities) 

- There is an inherent risk with fraudulent 
expenses being recorded.  

- There is the risk that expenses have not 
been recorded in the appropriate reporting 
period. That is, expenses have been 
prematurely recorded (cut-off). 

- Conversely, there is the risk that expenses 
related to the reporting period have not been 
fully accrued.  
 

- We will update our understanding of the 
processes and controls in place regarding 
procurement and payment.  

- We will perform inquire with management and 
review subsequent Board minutes. 

- We will select a sample of expenditures recorded 
and agree the amounts to supporting 
documentation.  

- We perform a search for unrecorded liabilities. 
- We will examine accrued liabilities for accuracy 

and cut-off.  
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Planned Scope (continued) 
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Areas of Focus Why it Matters Our Response 
Salaries, wages and 
benefits 

- There is the risk that fraudulent (ghost) 
employees have been created. 

- There exists the risk that employees are 
paid at a rate inconsistent with their 
employment contract.  

- We will update our understanding of the 
processes and controls in place regarding payroll 
and human resource activities.  

- We will perform tests of controls over significant 
payroll controls.  

- We will perform substantive analytical procedures 
over salaries, wages and benefits. 

- Where required, we will design and perform 
additional substantive procedures to address any 
additional risk factors that we may identify. 

- We will coordinate procedures with the LAPP 
agree-upon procedures engagement.  
 

Cash and cash 
equivalents 
(including interest 
income) 

- There is an inherent risk of fraud related to 
cash and cash equivalents.  

- Cash and cash equivalents are material 
balances to the Division. 

- We will update our understanding of the 
processes and controls implemented over cash 
and other treasury activities. 

- We will obtain the line of credit agreement and 
assess compliance with restrictive covenants (if 
any).  

- We will obtain third-party audit evidence to test 
the completeness and accuracy of balances 
recorded.  

- We will test the accuracy and existence of 
significant reconciling items. 

- We will assess the classification of financial 
instruments recorded as cash equivalent. 

- We will assess the reasonability of interest 
income recorded.  
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Areas of Focus Why it Matters Our Response 
Receivable balances 
(including Taxes, Trade, 
Other Governments, and 
Loans receivable) 

- There exists the risk that the amounts 
outstanding will not be collectible.  

- There exists the risk that receivables have 
been overstated. 

- There exists the risk that receivables 
outstanding at year-end have not been 
accrued for. 

- We will update our understanding regarding the 
Division’s policies regarding collections and 
provisions.  

- We will review management’s assessment of the 
collectability of receivable balances outstanding 
at year-end, including assessing for subsequent 
receipts. 

- We will perform a search for unrecorded 
receivables to assess the completeness of 
receivables outstanding at year-end.  
 

Tangible capital 
assets (“TCA”) 

- There exists the risk that TCA has been 
expensed rather than capitalized or have 
been recorded incorrectly. 

- Conversely, there exists the risk that 
expenditures that are not capital in nature 
have been capitalized. 

- The valuation of TCA is subject to 
management’s estimate which may be 
complex and subject to change.  

- We will review the amortization policy. 
- We will inquire with management regarding any 

indicators of impairment. Where required, we will 
perform an impairment assessment. 

- We will perform substantive tests of details over 
additions and disposals.  

- We will re-calculate amortization expense and 
any gains / losses on the disposal of TCA. 

- Where possible, we will coordinate with 
procedures performed over deferred revenue. 
 

Asset retirement 
obligations 

- PS 3280, Asset Retirement Obligations, is 
being implemented for the first year. 

- AROs are estimates subject to management 
bias. 
 

- We will assess the completeness of assets 
identified with an asset retirement obligation.  

- We will assess the reasonability of inputs used in 
calculating the estimate. 

- We will verify the mathematical accuracy of the 
liability calculated.  
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Request of those charged with governance  

In performing your duties as those charged with governance, you may become aware of additional areas of concern. This includes 
any instances of actual, suspected, or alleged fraud affecting the Division. We request that the Board advise us whether there are 
any additional areas of concern which we should consider. We welcome discussion on any areas of audit concern that the Board may 
have. 
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TIMELINE  
 
Below is our planned timeline for the Division’s audit.  

Planning 
(July 2024) 

- Completed initial risk assessment. 
- Send interim requests. 

 
 
 

Interim 
Fieldwork2 

(August 
2024) 

- Update for changes to the control environment.  
- Begin tests of internal controls.  
- Begin substantive procedures (where possible). 
- Complete the risk assessment process. 

 
 
 

Year-end 
Fieldwork2 

(October 2024) 
- Completion of substantive procedures and tests of controls. 

 

Reporting 
(November 

2024) 

- Draft financial statements provided to management. 
- Presentation of financial statements to the Board. 
- Council approval of financial statements. 
- Submission to Alberta Education. 

 
Debrief 

(December 
2024) 

- Discussion with management and the 
Board regarding any matters impacting 
future audits, if any. 

 
2 Currently planned to be performed remotely and is subject to change. The Division will be consulted with any modification to the planned fieldwork. 
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APPENDICES  
 

- Appendix 1 – Required communications 
- Appendix 2 – Engagement letter 
- Appendix 3 – New and revised accounting standards 
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Appendix 1 – Required communications 
Independence 

At the core of the provision of external audit services is the concept of the independence. Canadian generally accepted auditing 
standards require us to communicate to the Board, at least annually, all relationships between our Firm and the Division that—in our 
professional judgement—may reasonably be thought to bear on our independence. 

We will confirm our independence up to the date of our auditor report at the conclusion of the audit. 

 

Engagement letter 

The Engagement Letter will document the objective and scope of the audit; define the responsibilities required of Metrix and 
management; and establish the terms and conditions of the engagement. Please refer to Appendix 2. 

 

Management representation  

Management’s representations are integral to the audit evidence we will gather. Prior to the release of our independent auditors’ report, 
we will require management’s representations in writing to support the content of our report. 

 

Communication of results 

At the completion of our audit, we will communicate to the Board matters arising from the financial statement audit. Our communication 
will include the following: 

- Matters required to be communicated to the Board under Canadian generally accepted auditing standards including possible 
fraudulent activities, possible illegal acts, significant weaknesses in internal control and certain related party transactions; 

- Our views about significant qualitative aspects of the Division’s accounting practices, including accounting policies, accounting 
estimates, and financial statement disclosures; 

- Other matter arising from the audit that, in our professional judgement are important and relevant to the Board; and, 
- Any other matters previously agreed with you to be communicated to the Board. 
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Appendix 2 – Engagement letter 
 

 

 

 

 

 

[THIS PAGE IS INTENTIONALLY BLANK] 
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August 19, 2024  

Northland School Division
P.O. Bag 1400
9809 - 77 Avenue
Peace River Alberta  T8S 1C9

Attention: Mr. Robin Guild, Board Chair

Dear Mr. Guild:

Re: Engagement letter

The Objective and Scope of the Audit

Metrix Group LLP are pleased to serve as auditor's for the Northland School Division for the fiscal year ending
August 31, 2024. The purpose of this letter is to outline the terms of  our engagement to audit the  financial
statements of the Northland School Division, which comprise the statement of financial position as at August 31,
2024, and the statements of revenues and expenditures, changes in net assets and cash flows for the year then
ended and a summary of significant accounting policies and other explanatory information. Jeff Alliston, CPA, CA
will be responsible for the services that Metrix Group LLP performs for the Northland School Division. He will, as
considered necessary, call upon individuals with specialized knowledge at Metrix Group LLP to assist in the
performance of our services.

We are pleased to confirm our acceptance and our understanding of the nature, scope and terms of this audit
engagement and all services related thereto, by means of this letter (the "Engagement").

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement (whether due to fraud or error) and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The Responsibilities of the Auditor

We will conduct our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements. As part of an audit in accordance with Canadian generally
accepted auditing standards, we exercise professional judgment and maintain professional skepticism throughout
the audit. We also:

a.  Identify and assess the risks of material misstatement of the financial statements (whether due to fraud or
error), design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control.
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b.  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. However, we will communicate to you in writing concerning any significant deficiencies
in internal control relevant to the audit of the financial statements that we have identified during the audit.

c.  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

d.  Conclude on the appropriateness of management's use of the going-concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors' report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditors' report. However, future events or conditions may
cause the entity to cease to continue as a going concern.

e.  Evaluate the overall presentation, structure and content of the financial statements (including the disclosures)
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, there is an
unavoidable risk that some material misstatements may not be detected, even though the audit is properly planned
and performed in accordance with Canadian generally accepted auditing standards.

Form and Content of Audit Opinion

Unless unanticipated difficulties are encountered, our report will be substantially in the following form contained in
Appendix A to this letter.

The Responsibilities of Management

Our audit will be conducted on the basis that management and, where appropriate, those charged with
governanceacknowledge and understand that they have responsibility:

  1. For the preparation and fair presentation of the financial statements in accordance with Canadian public sector
accounting standards.

  2. For the design and implementation of such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

  3. To provide us with timely:

i.  Access to all information of which management is aware that is relevant to the preparation of the financial
statements, such as records, documentation and other matters;

ii.  Information about all known or suspected fraud, any allegations of fraud or suspected fraud and 
any known or probable instances of non-compliance with legislative or regulatory requirements;

A.  Information concerning subsequent events.

iii)  Unrestricted access to persons within Northland School Division from whom we determine it necessary to
obtain audit evidence.

As part of the audit process:

b.  We will make inquiries of management about the representations contained in the financial statements. At the
conclusion of the audit, we will request from management [and, where appropriate, those charged with
governance] written confirmation concerning those representations. If such representations are not provided in
writing, management acknowledges and understands that we would be required to disclaim an audit opinion. 

c.  We will communicate any misstatements identified during the audit other than those that are clearly trivial. We
request that management correct all the misstatements communicated.
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Confidentiality

One of the underlying principles of the profession is a duty of confidentiality with respect to client affairs. Each
professional accountant must preserve the secrecy of all confidential information that becomes known during the
practice of the profession. Accordingly, we will not provide any third party with confidential information concerning
the affairs of Northland School Division unless:

a.  We have been specifically authorized with prior consent;

b.  We have been ordered or expressly required by law or by the Alberta Code of Professional Conduct/Code of
Ethics; or

c.  The information requested is (or enters into) public domain.

Communications

In performing our services, we will send messages and documents electronically. As such communications can be
intercepted, misdirected, infected by a virus or otherwise used or communicated by an unintended third party, we
cannot guarantee or warrant that communications from us will be properly delivered only to the addressee.
Therefore, we specifically disclaim, and you release us from, any liability or responsibility whatsoever for interception
or unintentional disclosure of communications transmitted by us in connection with the performance of this
Engagement. In that regard, you agree that we shall have no liability for any loss or damage to any person or entity
resulting from such communications, including any that are consequential, incidental, direct, indirect, punitive,
exemplary or special damages (such as loss of data, revenues, or anticipated profits).

If you do not consent to our use of electronic communications, please notify us in writing.

Use of Information

It is acknowledged that we will have access to all information about identified individuals ("personal information") in
your custody that we require to complete our Engagement. Our services are provided on the basis that:

a.  You represent to us that management has obtained any required consents for our collection, use, disclosure,
storage, transfer and process of personal information required under applicable privacy legislation and
professional regulation; and

b.  We will hold all personal information in compliance with our Privacy Statement.

Use and Distribution of Our Report

The examination of the financial statements and the issuance of our audit report are solely for the use of Northland
School Division and those to whom our report is specifically addressed by us. We make no representations or
warranties of any kind to any third party in respect of these financial statements or our audit report, and we accept
no responsibility for their use by any third party or any liability to anyone other than Northland School Division.

For greater clarity, our audit will not be planned or conducted for any third party or for any specific transaction.
Accordingly, items of possible interest to a third party may not be addressed and matters may exist that would be
assessed differently by a third party, including, without limitation, in connection with a specific transaction. Our audit
report should not be circulated (beyond Northland School Division) or relied upon by any third party for any purpose,
without our prior written consent.

You agree that our name may be used only with our prior written consent and that any information to which we have
attached a communication be issued with that communication, unless otherwise agreed to by us in writing.

Reproduction of Auditors' Report

If reproduction or publication of our audit report (or reference to our report) is planned in an annual report or other
document, including electronic filings or posting of the report on a website, a copy of the entire document should be
submitted to us in sufficient time for our review and approval in writing before the publication or posting process
begins.

Should some of the information in the annual report not be available until after the date of the auditors' report, we
will request management to provide a written representation that the final version of the document(s) will be
provided to us when available (and prior to its issuance) so we can complete our required procedures.
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Management is responsible for the accurate reproduction of the financial statements, the auditors' report and other
related information contained in an annual report or other public document (electronic or paper-based). This
includes any incorporation by reference to either full or summarized financial statements that we have audited.

We are not required to read the information contained in your website or to consider the consistency of other
information in the electronic site with the original document.

Preparation of Schedules

We understand that management will prepare certain schedules and locate specified documents for our use before
our Engagement is planned to commence. 

This assistance will facilitate our work and help to minimize our costs. Any failure to provide these working papers or
documents on a timely basis may impede our services and require us to suspend our services or even withdraw
from the Engagement.

a.  Schedules and analyses; and

b.  Other specified documents.

This assistance will facilitate our work and help to minimize our costs. Any failure to provide these working papers or
documents on a timely basis may impede our services and require us to suspend our services or even withdraw
from the Engagement.

Ownership

The working papers, files, other materials, reports and work created, developed or performed by us during the
course of the Engagement are the property of our Firm, constitute our confidential information and will be retained
by us in accordance with our Firm's policies and procedures.

During the course of our work, we may provide, for your own use, certain software, spreadsheets and other
intellectual property to assist with the provision of our services. Such software, spreadsheets and other intellectual
property must not be copied, distributed or used for any other purpose. We also do not provide any warranties in
relation to these items and will not be liable for any lost or corrupted data or other damage or loss suffered or
incurred by you in connection with your use of them.

We retain the copyright and all intellectual property rights in any original materials provided to you.

File Inspections

In accordance with professional regulations (and by our Firm's policy), our client files may be periodically reviewed
by practice inspectors and by other engagement file reviewers to ensure that we are adhering to our professional
and Firm standards. File reviewers are required to maintain confidentiality of client information.

Accounting Advice

Except as outlined in this letter, this Engagement does not contemplate the provision of specific accounting advice
or opinions or the issuance of a written report on the application of accounting standards to specific transactions and
to the facts and circumstances of the entity. Such services, if requested, would be provided under a separate
engagement letter.

Governing Legislation

This engagement letter is subject to, and governed by, the laws of the Province of Alberta. The Province of Alberta
will have exclusive jurisdiction in relation to any claim, dispute or difference concerning this engagement letter and
any matter arising from it. Each party irrevocably waives any right it may have to object to any action being brought
in those courts, to claim that the action has been brought in an inappropriate forum or to claim that those courts do
not have jurisdiction.

Indemnity

Northland School Division hereby agrees to indemnify, defend (by counsel retained and instructed by us) and hold
harmless our Firm (and its partners, agents and employees) from and against any and all losses, costs (including
solicitors’ fees), damages, expenses, claims, demands and liabilities arising out of (or in consequence of):
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a.  The breach by Northland School Division, or its directors, officers, agents or employees, of any of the
covenants or obligations of Northland School Division herein, including, without restricting the generality of the
foregoing, the misuse of, or the unauthorized dissemination of, our engagement report or the financial
statements in reference to which the engagement report is issued, or any other work product made available to
you by our Firm.

b.  A misrepresentation by a member of your management or board of directors.

Time Frames

We will use all reasonable efforts to complete the Engagement as described in this letter within the agreed upon
time frames.

However, we shall not be liable for failures or delays in performance that arise from causes beyond our reasonable
control, including any delays in the performance by Northland School Division of its obligations.

Estimated Fees 

We estimate that our fees for these services will be $40,000 for the audit, plus direct out-of-pocket expenses and
applicable GST. This fee estimate is based on:

  1. The anticipated cooperation from all your personnel in preparing the requested information on a timely basis;

  2. The ongoing assistance of personnel throughout the Engagement; and

  3. The assumption that unexpected circumstances will not be encountered. 

If significant additional time is likely to be incurred, we will discuss the reasons with you and agree on a revised fee
estimate before we incur the additional costs.

Fees will be rendered as work progresses and are payable on presentation.

Billing

Our fees and costs will be billed monthly and are payable upon receipt. Invoices unpaid 30 days past the billing date
may be deemed delinquent and are subject to an interest charge of 1.00% per month or 12.00% (APR) per annum.
We reserve the right to suspend our services or to withdraw from this Engagement in the event that any of our
invoices are deemed delinquent. In the event that any collection action is required to collect unpaid balances due to
us, you agree to reimburse us for our costs of collection, including lawyers' fees.

Costs of Responding to Government or Legal Processes

In the event we are required to respond to a subpoena, court order, government agency or other legal process for
the production of documents and/or testimony relative to information we obtained and/or prepared during the course
of this Engagement, you agree to compensate us at our normal hourly rates for the time we expend in connection
with such response and to reimburse us for all of our out-of-pocket costs (including applicable GST) incurred. 

Termination

Management acknowledges and understands that failure to fulfill its obligations as set out in this engagement letter
will result, upon written notice, in the termination of the Engagement.

Either party may terminate this agreement for any reason upon providing written notice to the other party [not less
than 30 calendar days before the effective date of termination]. If early termination takes place, Northland School
Division shall be responsible for all time and expenses incurred up to the termination date.

If we are unable to complete the audit or are unable to form, or have not formed, an opinion on the financial
statements, we may withdraw from the audit before issuing an auditors' report, or we may disclaim an opinion on the
financial statements. If this occurs, we will communicate the reasons and provide details.

GST Services

It should be noted that our audit work in the area of GST and other commodity taxes is limited to that appropriate to
form an opinion regarding the financial statements. Accordingly, the audit process may not detect situations where
you are incorrectly collecting GST or incorrectly claiming input tax credits. As you are aware, failure to properly
account for the GST could result in you or your Division becoming liable for tax, interest or penalties. These
situations may also arise for provincial sales tax, custom duties, and excise taxes.
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Not Liable for Any Failures or Delays Beyond Our Control

We will use all reasonable efforts to complete the engagement as described in this letter within the agreed-upon
time frames. However, we shall not be liable for failures or delays in performance that arise from causes beyond our
control, including the untimely performance by your Divison of its obligations. 

Metrix privacy

The privacy and security of the personal information you provide is important to us.  We strive to ensure the strictest
compliance with all applicable provincial and federal standards of protection and disclosure of personal information
by any and all of our employees, agents, divisions and/or affiliates.  You may review our privacy policy at
www.metrixgroup.ca.  We will not collect, use, or disclose any of your personal information without your knowledge
and consent, or as may be required by law or our profession's Rules of Conduct.

By signing this engagement letter you agree that for the purposes of this engagement, Metrix Group LLP may
collect, use, and disclose personal information in accordance with our privacy policy. You also agree that Metrix
Group LLP may collect and use personal information from you for the purposes of providing other services or
informing you of other opportunities from time to time. Personal information that is not relevant to the purposes of
this engagement or any other matters will not be disclosed to anyone for any reason without your further prior
consent.

Metrix working papers

Metrix Group LLP owns all working papers and files, other materials, reports and work created, developed or
performed during the course of the engagement, including intellectual property used in the preparation thereof.  We
will provide management with a copy of all practitioner-prepared working papers necessary for the company's
accounting records.  Metrix Group LLP may develop software, including spreadsheets, documents, databases, and
other electronic tools, to assist us with our assignment.  As these tools were developed specifically for our purposes
and without consideration of any purpose for which the company might use them, any such tools provided to the
company, are made available on an "as is" basis only and should not be distributed to or shared with any third party.

Conclusion

This engagement letter includes the relevant terms that will govern the Engagement for which it has been prepared.
The terms of this letter supersede any prior oral or written representations or commitments by or between the
parties. Any material changes or additions to the terms set forth in this letter will only become effective if evidenced
by a written amendment to this letter, signed by all of the parties.

The arrangements outlined in this letter will continue in effect from year to year unless changed by either party.

If you have any questions about the contents of this letter, please raise them with us. If the services outlined are in
accordance with your requirements, and if the above terms are acceptable to you, please sign the attached copy of
this letter in the space provided and return it to us.
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If you have any questions about the contents of this letter, please raise them with us. If the services outlined are in
accordance with your requirements, and if the above terms are acceptable to you, please sign the attached copy of
this letter in the space provided and return it to us. 

We appreciate the opportunity of continuing to be of service to your Division.

Yours truly,

Chartered Professional Accountants

The services and terms set out above are as agreed to on behalf of Northland School Division  by:

Mr. Robin Guild, Board Chair

Date signed
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Appendix A - Expected Form of Report

 
To the Board of Trusteess of Northland School Division 

Opinion

We have audited the financial statements of Northland School Division (the Division), which comprise the
statement of financial position as at August 31, 2024, and the statements of operations, cash flows,
change in net assets, and remeasurement gains and losses for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Division as at August 31, 2024, and the results of its operations and  cash flow for the
period then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Division in accordance with
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Division's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Division or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Division's financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Division’s internal control.
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Appendix A (continued)

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Division’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors'
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the Division to cease to continue as
a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.
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Appendix 3 – New and revised accounting standards  
Standard Summary Effective Date 
PS 3160  
Public Private 
Partnerships 
 

This section will establish standards on how to account for 
public private partnership agreements, specifically recognition 
and measurement of infrastructure assets and the 
corresponding financial liability. 
 

Fiscal years beginning on or after April 1, 
2023. Early adoption is permitted.  

PS 3400 
Revenue 
 

This section will be updated to provide additional guidance 
regarding the timing of revenue recognition along with additional 
disclosure requirements.  
 

Fiscal years beginning on or after April 1, 
2023. Early adoption is permitted.  

PSG-8 
Purchased 
Intangibles 
 

This guideline explains the scope of intangible assets now 
allowed to be recognized in financial statements.  

Fiscal years beginning on or after April 1, 
2023. Early adoption is encouraged. 

PS 1202 
Financial 
Statement 
Presentation 
 

This standard sets out general and specific requirements for the 
presentation of information in general purpose financial 
statements. The financial statement principles are based on the 
concepts in the Conceptual Framework for Financial Reporting 
in the Public Sector.  
 

Fiscal years beginning on or after April 1, 
2026. Early adoption is permitted. 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Superintendent & Board Evalua�on Dates 

 REFERENCE(S): 

 ATTACHMENTS: 

 RECOMMENDATION 
 THAT  the  Board  of  Trustees  schedule  and  conduct  the  Superintendent  of  Schools  and  the  Board 
 evalua�ons on either  October 28, 29, 30 or November 4, 2024, as presented. 

 ************* 

 BACKGROUND: 

 The annual evalua�on of the Superintendent and the Board of Trustees is an essen�al component of the 
 Board’s oversight and governance responsibili�es. This process ensures accountability and promotes 
 con�nuous improvement in the school division's leadership and administra�on. 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Douglas Aird, Ac�ng Secretary-Treasurer 

 SUBJECT:  Network Infrastructure Capital Project 

 REFERENCE(S): 

 ATTACHMENTS:  ACSI Securing Networks Quote 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  authorize  the  Administra�on  to  proceed  with  the  quote  from  ACSI  Securing 
 Networks for $309,906.36, including GST, with the funds coming from the capital reserves. 

 ************* 

 BACKGROUND: 
 This project involves replacing the network hardware in all school sites across the en�re division, 
 leveraging exis�ng government contract pricing, and proceeding to procurement appropriately. 

 The Network Infrastructure Replacement Project supports the Northland School Division’s Educa�on Plan 
 for student learning by replacing and modernizing the IT network hardware in all schools. 

 RISK ANALYSIS: 
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QUOTE

Aruba 6200M Switches
Quote #015266 v1

PREPARED FOR

Northland School Division No. 61

Wally Rogers

wally.rogers@nsd61.ca
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QUOTE

Central Office

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R0X27C Aruba 6410 v2 Switch $16,180.47 1 $16,180.47

R0X40C Gigabit Ethernet - Plug-In Module - SFP56 -
Gigabit Ethernet

$7,574.58 6 $45,447.48

R0X36A#ABA Aruba 6400 3000W PS/C20 Accessory U.S. -
English localization

$2,753.44 2 $5,506.88

SMX3000HVNC APC Smart-UPS X 3000VA Rack/Tower LCD
200-240V with Network Card

$4,353.08 1 $4,353.08

Shipping Shipping Fee for UPS $200.00 1 $200.00

Subtotal: $71,687.91

Bishop Routhier School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

Subtotal: $14,140.78

Chip Lake School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q68A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
32 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$3,659.72 1 $3,659.72

Quote #015266 v1 P 2

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Chip Lake School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

JL086A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 650W 100-240VAC PowerSupply

$470.34 2 $940.68

Subtotal: $4,600.40

Conklin School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $14,373.56

Calling Lake School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $14,373.56

Quote #015266 v1 P 3

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Career Pathways

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q68A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
32 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$3,659.72 1 $3,659.72

JL086A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 650W 100-240VAC PowerSupply

$470.34 2 $940.68

Subtotal: $4,600.40

Elizabeth School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $14,373.56

Father Perin School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q68A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
32 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$3,659.72 1 $3,659.72

Quote #015266 v1 P 4

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Father Perin School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

JL086A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 650W 100-240VAC PowerSupply

$470.34 2 $940.68

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $18,973.96

Gift Lake School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 5 $27,866.35

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 10 $7,485.60

R8Q68A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
32 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$3,659.72 1 $3,659.72

JL086A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 650W 100-240VAC PowerSupply

$470.34 2 $940.68

Quote #015266 v1 P 5

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Gift Lake School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 5 $581.95

Subtotal: $40,534.30

Grouard School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $14,373.56

Hillview School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $14,373.56

Quote #015266 v1 P 6

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

JF Dion School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $14,373.56

Pelican Mountain School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q68A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
32 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$3,659.72 1 $3,659.72

JL086A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 650W 100-240VAC PowerSupply

$470.34 2 $940.68

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 1 $5,573.27

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 2 $1,497.12

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $11,903.57

Quote #015266 v1 P 7

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Paddle Prairie School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 2 $11,146.54

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 4 $2,994.24

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $14,373.56

Susa Creek School

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q68A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
32 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$3,659.72 1 $3,659.72

JL086A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 650W 100-240VAC PowerSupply

$470.34 2 $940.68

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 1 $5,573.27

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 2 $1,497.12

J9281D HEWLETT PACKARD ENTERPRISE:Aruba 10G
SFP+ to SFP+ 1m DAC Cable

$116.39 2 $232.78

Subtotal: $11,903.57

Quote #015266 v1 P 8

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Wabasca Office

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8Q70A HEWLETT PACKARD ENTERPRISE:Switch -
HPE Aruba Networking CX 6200 Switch Series
- 1U - Wired - 1Gbps - Networking / Ports Qty:
56 - Gigabit Ethernet - ARM Cortex A72 - 8GB
RAM - 16GB Flash Memory - 100V-120V/200V-
240V

$5,573.27 1 $5,573.27

JL087A#ABA HEWLETT PACKARD ENTERPRISE:HP X372
54VDC 1050W 100-240VAC Power Supply

$748.56 2 $1,497.12

Subtotal: $7,070.39

Aruba Central

Manufacturer
Part Number

Product Details Price Qty Ext. Price

R8L80AAE HPE ARUBA CENTRAL 64/54XX F 1Y E-STU $607.34 1 $607.34

Q9Y73AAE HEWLETT PACKARD ENTERPRISE:Aruba
Central 62/29xx F 1y E-STU

$193.44 44 $8,511.36

Subtotal: $9,118.70

Quote #015266 v1 P 9

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Terms & Conditions

  

 Title and Delivery 
All shipments of goods shall be delivered F.O.B. shipping point, and title and liability for loss or damage thereto shall pass to 
Buyer upon Seller’s delivery of the goods to a carrier for shipment to Buyer, and any loss or damage thereafter shall not 
relieve Buyer from any obligation hereunder. 

 Insured Shipments 
Seller will insure the shipment, at the request of the Buyer.  Buyer shall be liable for costs of insurance and any other 
expenses incurred as part of insuring shipment. 

 Payment Terms 
Terms on all orders is NET30 days. LATE PAYMENT CHARGE - A late payment charge calculated at 2% per month (26.82% per 
annum) will be paid by the Buyer on any balance remaining unpaid thirty-one (31) days after the date of the invoice. 

 Seller may deliver goods in installments. 

 Shipping dates are approximate only. 

 Liability 
Seller shall not be liable for any loss or expense, whether by way of contract or tort, (consequential or otherwise) incurred 
by Buyer if Seller fails to meet the specified estimated delivery schedule because of unavoidable production or other delays. 

 Time & Material 
Work effort is an estimate only.  Customer will be invoiced actual number of hours consumed.  Customer will be notified if 
the engagement is expected to take longer than the original estimate. 

 Prepaid Services 
All prepurchased hours expire within one year. 

Quote #015266 v1 P 10

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Aruba 6200M Switches

Prepared by: Prepared for: Quote Information:

Headquarters Northland School Division No. 61 Quote #: 015266

Terry Mack
(403) 313-8295
tmack@acsiconnect.com

9809 - 77 Avenue Bag 1400
Peace River, AB  T8S 1V2
Wally Rogers
(780) 624-2060
wally.rogers@nsd61.ca

Version: 1
Delivery Date: 08/20/2024
Expiration Date: 08/27/2024

Quote Summary

Description Amount

Central Office $71,687.91

Bishop Routhier School $14,140.78

Chip Lake School $4,600.40

Conklin School $14,373.56

Calling Lake School $14,373.56

Career Pathways $4,600.40

Elizabeth School $14,373.56

Father Perin School $18,973.96

Gift Lake School $40,534.30

Grouard School $14,373.56

Hillview School $14,373.56

JF Dion School $14,373.56

Pelican Mountain School $11,903.57

Paddle Prairie School $14,373.56

Susa Creek School $11,903.57

Wabasca Office $7,070.39

Aruba Central $9,118.70

Subtotal: $295,148.90

Estimated Tax: $14,757.46

Total: $309,906.36

Quote #015266 v1 P 11

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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QUOTE

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other
errors.

THANK YOU FOR YOUR INTEREST IN ACSI’S TECHNOLOGY SOLUTIONS AND SERVICES. PLEASE FEEL FREE
TO CONTACT US IF YOU HAVE ANY QUESTIONS REGARDING THIS QUOTE!

Northland School Division No. 61

Signature:

Name: Wally Rogers

Date:

Quote #015266 v1 P 12

Box 96150 West Springs, Calgary, AB T3H 0J0 www.acsiconnect.com
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Organiza�onal Chart 

 REFERENCE(S): 

 ATTACHMENTS:  Organiza�onal Chart 

 INFORMATION ITEM 
 The Organiza�onal Chart has been received and filed as informa�on. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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Board of Trustees

Superintendent of Schools/CEO

Deputy Superintendent

SFS Operations Manager

Organizational Chart 
August 26, 2024

Associate Superintendent of 
High School Completion and 

Learning

Learning Coaches (4)

Director of IT/ET

Network Administrator

School IT Technicans (3)

Service Technican

Help Desk

Power School Analyst

Director of FNMI

Associate Superintendent 
of Human Resources

Occupational Health & 
Safety

Human 
Resources/Payroll 

Manager

Payroll Officers (2)

SFS Consultant

Transportation Manager

Transportation Admin 
Assistant (0.5 FTE)

Transporation Assistant

Secretary-Treasurer

Assistant 
Secretary-Treasuer

Accounts Payable (2.8)

Financial Analyst

Facilities Manager

Electrician

Carpenter (2)

Facilities Admin Assistant

Central Office Custodian

Maitnenance Workers (4)

Plumber (2)

Receptionist/Recorords 
Management

Executive Assistant
Media Relations 

Manager

Land-Based Learning 
Coach

Supervisor of FNMI

Director of High School 
Completion & Engagement

Housing Coordinator

Director of Student Services

Supervisor of Student 
Services

Mental Health Therapists 
(3)

Family Wellness Workers 
(9)

Human Resources 
Admin Assistant (1.5 )

Assigned Schools:
Anzac Community School
Bill Woodward School
Calling Lake School
Chipewyan Lake School
Conklin Community School
Elizabeth School
Father R. Perin School
J.F. Dion School
Northland Online School
St. Theresa School

Assigned Schools:
Bishop Routhier School
Career Pathways
Gift Lake Community 
School
Grouard Northland School
Hillview School
Mistassiniy School
Paddle Prairie School
Susa Creek School

When We Are Healthy (3)
Grant Based Student Services School 

Based Coordinators
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson,  Superintendent of Schools 

 SUBJECT:  Mistassiniy School’s Educa�on First Trip to London, Paris and Rome 

 REFERENCE(S): 

 ATTACHMENTS:  Le�er from B. Davies, Mistassiniy EF Trip Sponsor 
 Administra�ve Procedure 260 - Field Trips and Excursions 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approve  the  Mistassiniy  School’s  Educa�on  First  Trip  to  London,  Paris  and 
 Rome from March 22, 2025, to April 4, 2025, as presented. 

 ************* 

 BACKGROUND: 
 As per Administra�ve Procedure 260 Field Trips and Excursions, as per sec�on 3.4.2, the Board of 
 Trustees must approve all interna�onal field trips and out-of-province field trips in excess of three (3) 
 school days, and the approval must be requested by the Superintendent of Schools before fundraising 
 and at least three (3) months before the planned departure date. 

 Five  students  from  the  Mistassiniy  School  would  like  to  par�cipate  in  the  Educa�on  First  Travel  Trip  to 
 London,  Paris,  and  Rome  during  spring  break.  The  cost  for  the  students  is  $5429,  which  includes  flights, 
 hotels, meals, full-�me tour guides at each loca�on, and travel insurance. 

 Each  student  is  responsible  for  the  trip's  cost.  The  school  will  seek  financial  support  from  the  M.D.  of 
 Opportunity and Bigstone Cree Band to help subsidize the cost. 

 RISK ANALYSIS: 
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Dear Superintendent Johnson and School Board Members

This year there are five students (two girls and three boys) from Mistassiniy School who have registered to go on an
Education First Travel Trip to London, Paris and Rome.  We are currently still open to having more students sign up.  We
would like to secure your endorsement for this trip as is board policy for any out of country trips.

The details of the trip are as follows:

We have requested that we travel between the dates of  March 22 and April 4th.  Part of our trip would be on our Spring Break
Dates for this year.  We also wanted to stay away from the Easter Weekend on April 18-21 as there will be a special
pilgrimage to Rome this year at that time.

The cost of the trip for Students is $5429 which includes flights, hotels, meals, full time tour guide, tour guides at each
location, travel insurance, and the security of traveling with the largest education tour company.  Some students have been
making payments since last fall and the company offers a wide variety of budget conscious payment options including monthly
payments, scheduled deposits, and even a credit option that allows students to continue to pay after the time of travel.

The cost of the trip is the responsibility of each of the students going on the trip but we will be asking for financial support from
our MD and local band council to help subsidize the cost to students.

I am the teacher sponsor of the trip and chaperone for the trip.  If six more students sign up for the trip we would add a second
chaperone.

I have led students on many EF trips in the past.  This trip to London, Paris, and Rome is particularly impactful and one of the
most popular EF Trips.  Students will get the opportunity to walk through three of the most historical capital cities in Europe,
each of which represents a historical empire in history.  I have seen the amazing effect it has on students who can witness
buildings and architecture up to 2000 years old and the impact it has on their future desire to continue on learning and
growing. 

Thanks for considering our request to endorse this school travel trip.

Sincerely,

Boyd Davies.
Mistassiniy School EF Trip Sponsor.
--

Karen Davies M. Ed
Principal-Mistassiniy School, Wabasca, AB
(780)891-2106
Northland School Division

"Education is your passport to the future, for tomorrow belongs to the people who prepare for it today." 
Malcolm X

https://mail.google.com/mail/u/0/#inbox/WhctKLbMvHXjBvjGTmzqBvBKpvrSzMnpTnDbbFXKgkbvqmNXnWFWWNfNsDBhzRWZHdRCzZQ 1/1
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 Administrative 
 Procedure 260 

 Field Trips and 
 Excursions 

 . 

 Background 

 Firsthand  learning  experiences  provided  by  field  trips  are  an  effective  and  worthwhile  means  of 
 learning.  The  Division  encourages  field  trips  that  enrich  curriculum  and  expand  the  learning 
 experiences  of  students.  All  field  trips  are  to  be  linked  to  curriculum  outcomes  within  the 
 students' educational or school extra-curricular program. 

 The  Division  recognizes  that  the  basis  of  a  parent  or  guardian's  decision  to  let  his  or  her  child 
 participate  in  a  school  activity  is  the  implied  understanding  that  ultimately  the  school  staff  will  not 
 put the children at risk. 

 The  Division  expects  that  safe  field  trip  practices  will  be  used  in  planning  and  executing  all  field 
 trips and excursions. These include risk assessment and risk management for each trip. 

 Definitions 

 Day Trip  – any trip within or outside the community  which is completed in one (1) school day. 

 Overnight Trip  – any trip greater than one (1) school  day and less than five (5) school days. 

 Extended Stay Trip  – any trip greater than five (5)  school days or out of province. 

 Procedures 
 1.  Teacher-in-charge and School Principals shall become familiar with insurance guidelines 

 and procedures and any relevant manuals. 
 2.  Teacher-in-charge proposes field trip to the School Principal for approval. 

 2.1  The following items shall be considered when approving a field trip: 
 2.1.1  Educational outcomes are being met 
 2.1.2  Proposed activities are appropriate for the age and ability of the students 

 invited, based on the review of insurance guidelines and procedures and 
 any relevant manuals. 

 2.1.3  Emergency plans are in place 
 2.1.3.1  Accident management 
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 2.1.3.2  Reporting procedures for accidents and field trip incidents 

 2.1.4  Budget 
 2.1.4.1  Sufficient funds for trips. 
 2.1.4.2  Refund policy for fees collected from parents for students who are 

 unable to participate. 
 2.1.5  Accommodation 

 2.1.5.1  Cost 
 2.1.5.2  Suitability of supervision 

 2.1.6  Contingency Plan is in effect 
 2.1.6.1  Alternate activities stated in Letter of Disclosure (Form 260-1) with 

 informed consent of parents. 
 2.1.6.2  Getting students to safety/home. 
 2.1.6.3  Name a specified alternate person if a certificated teacher cannot 

 attend to an emergency. 
 2.1.6.4  Field trip supervisors cannot add an activity and may only use 

 previously agreed to alternate activities in the event of having to 
 cancel an activity during the field trip. 

 2.1.7  Field trips for students are not to be planned during the provincial 
 achievement tests (PAT’s) or diploma exams. 

 3.  Field Trip Approvals 
 3.1  Field trip requests are initiated by a school staff member 

 3.1.1  Documentation must be uploaded with the submission 
 3.1.1.1  Itinerary 
 3.1.1.2  Risk Assessment 

 3.2  All field trips shall have a Division certificated teacher who would normally be 
 assigned responsibility for that class or activity as one of the supervisors. 

 3.2  The Principal reviews the trip to ensure educational outcomes are met, safety 
 compliance and budget availability. 

 3.3  The Associate Superintendent reviews the trip 
 3.4  Extended Stay and Out-of-Province Trips 

 3.4.1  Superintendent approves all extended stay or out-of-province trips less 
 than (3) school days. 

 3.4.2  The Board approves all international field trips, and out-of-province field 
 trips in excess of (3) school days. 

 3.4.3  Approval must be requested from the Superintendent: 
 3.4.3.1  prior to any fundraising activities; 
 3.4.3.2  At least three (3) months before planned departure date; 
 3.4.3.3  In order for students to participate in an extended stay or 

 out-of-province field trip, students must: 

 The Northland School Division  August 2020 
 AP 260 Field Trips and Excursions  Page  2  of  7 

Page 96 of 157



 3.4.3.3.1  Be diligently completing their studies and have 
 acceptable academic achievement; or 

 3.4.3.3.2  Be meeting the outcomes of their IPP; and 
 3.4.3.3.3  Have an attendance rate of 85% or higher. 

 3.4.4  Wherever possible, extended stay trips will be planned around fall, winter 
 or spring break; 

 3.4.5  International or out-of-province extended stay trips will include travel 
 cancellation insurance in the budgeting process. 

 3.4.6  In a situation where a student, school team or club, wins its way to a 
 competition or event that requires an extended stay trip, the Principal 
 shall contact the respective Associate Superintendent for trip approval. 

 3.5  Transportation 
 3.5.1  The Transportation Department approves (Bus and Private Vehicles): 

 3.5.1.1  Drivers 
 3.5.1.1.1  Valid and appropriate class of license 
 3.5.1.1.2  Driver’s Abstract 

 3.5.1.2  Vehicles 
 3.5.1.2.1  Appropriate type of vehicle 
 3.5.1.2.2  Appropriate insurance 

 3.5.2  Requests for transportation can be submitted by entering the request into 
 the field trip software. 

 3.5.3  Drivers must be in possession of the approved trip ticket before departing 
 in order to be in compliance with Commercial Vehicle Enforcement 
 Regulations. 

 3.5.4  The maximum number of hours a driver can drive in a 24-hour period is 
 13 hours (Hours of Service Regulation).  Schools will be expected to 
 provide accommodations for resting periods. 

 3.5.5  When a driver is “On Duty”, the bus and driver are to remain at the same 
 venue as the passengers. 

 3.5.6  Drivers on overnight field trips will receive 8 hrs stand by / On Duty time 
 on the first day and on subsequent days which are overnight, except on 
 the final return trip day, when standby / On Duty time will be the actual 
 hours. 

 3.5.7  Miscellaneous expenses – Drivers must submit miscellaneous expenses 
 such as meals, hotel costs, parking fees and any other expenses that 
 shall be pre-approved by the school principal. 

 3.5.8  If there is a cost to have the bus cleaned, the cost will be billed back to 
 the school. 

 4.  Disclosure Letter and Consent Form 
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 4.1  After the field trip has been approved, Disclosure Letter and Consent forms need 
 to be prepared. 
 4.1.1  The basis of a parent or guardian’s decision to let his or her child 

 participate in a school activity is the implied understanding the school staff 
 will not put the child at risk. 

 4.1.2  Students are permitted to travel only if their parents or guardians have 
 signed both the Letter of Disclosure (Form 260-1) and the Consent Form 
 (Form 260-2) as required. 

 4.1.3  On repetitive day trips, a separate Consent Form is not required unless 
 the students’ return to the school after the regular school day has ended. 

 4.1.4  Consent Forms and Day Trip Disclosure Letters are to be returned to the 
 Principal forty-eight (48) hours prior to the trip’s departure. 

 4.1.5  Letters of disclosure and Consent Forms must include all information 
 required as per the insurance guidelines and procedures and any relevant 
 manuals. 

 5.  Supervision 
 5.1  There shall be a minimum of one (1) supervisor for every ten (10) students 

 unless otherwise noted in the insurance guidelines and procedures and any 
 relevant manuals. 
 5.1.1  In deciding on the number of supervisors for field trips, the following are to 

 be considered: 
 5.1.1  The age, sex and ability of students; 
 5.1.2  The number of students involved; 
 5.1.3  Whether there are students with special education or medical 

 needs; 
 5.1.4  The experience level of the student with respect to the activity 

 involved; 
 5.1.5  Whether or not the students have been away from home and the 

 nature of the activities involved; 
 5.1.6  The degree of responsibility and discipline shown by the individual 

 group members; 
 5.1.7  The experience and quality of available supervisors; 
 5.1.8  The availability of appropriately certificated staff; 
 5.1.9  The requirements of the organizational location to be visited 

 5.2  All field trips shall have a Division certificated teacher who would normally be 
 assigned responsibility for that class or activity as one of the supervisors. 

 5.3  Both male and female supervisors will be provided as required. 
 5.4  Supervisors and alternates shall be selected by the Principal and school staff and 

 be viewed by the community as responsible adults. 
 5.4.1  Criminal Records Checks and Intervention Record Checks are required 

 for all volunteer supervisors. 
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 6.  Itinerary 
 6.1  No prohibited activities have been included in the field trip 
 6.2  Alternative activities have been included 
 6.3  Disclosure meeting with parents held for field trips that include high-risk activities 
 6.4  Itinerary must be uploaded with field trip request 

 7.  Participation List 
 7.1  List of all participating students checked against whether they have returned 

 signed Letters of disclosure (Form 260-1) and Consent Forms (Form 260-2). 
 7.2  Emergency contact and medical information completed for all participating 

 students. 

 8.  Risk Assessment 
 8.1  Risk is the combination of the likelihood of an incident happening (frequency) and 

 the consequences of the incident (severity). 
 8.2  Any activity that is prohibited by the division’s insurance must be insured by 

 another insurer or the activity will not be approved. 
 8.3  In assessing the risk of any field trip activity, the following are to be considered: 

 8.3.1  The type of activity and the level at which it is undertaken (beginner, 
 intermediate, advanced). 

 8.3.2  The location: (mountainous terrain, outdoor water, urban or country 
 setting). 

 8.3.3  The confidence, expertise and qualifications of staff, volunteers and 
 on-site staff if applicable. 

 8.3.4  The age, confidence, fitness, experience and character of the students 
 8.3.5  Staff/student ratio. 
 8.3.6  If firearms are involved in any way, provide a record of staff or volunteer 

 PAL or completion of the Division's Firearm Safety Awareness online 
 course. 

 8.3.7  The quality and suitability of available equipment. 
 8.3.8  Inventory of emergency supplies and equipment suitable to the activity and level 

 of risk. 
 8.3.9  The number of staff or volunteers that hold current first aid certification and the 

 level of their certification. 
 8.3.10  Seasonal conditions such as weather and time of year. 
 8.3.11  Risk assessment must be uploaded with field trip request 

 8.4  Information needed from service providers of field trips and overnight residential 
 camps to provide the trip organizers with information that will allow for them to 
 effectively plan the itinerary and accurately assess and manage risk: 
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 8.4.1  Statement from management on recruitment, training and assessment of 
 staff. 

 8.4.2  Statement that Criminal Records Checks are conducted on staff. 
 8.4.3  Written operations and procedures for each activity offered. 
 8.4.4  First aid certification of staff. 
 8.4.5  Water safety training (where applicable) of staff. 
 8.4.6  Written plan for equipment assessment and maintenance. 
 8.4.7  Written accident or emergency procedures. 
 8.4.8  Insurance – including information on whether the service provider has 

 third party liability for participants. 
 8.4.9  Cost breakdown for planned activities. 
 8.4.10Site map. 
 8.4.11Assessment of potential risks at site. 
 8.4.12Any Consent Form/Waivers that must be signed by parents and students 

 from the service provider. 

 9.  Risk Management 
 9.1  Ask, "Is this necessary?" for all activities planned on the trip and consider 

 avoiding any high-risk activities that do not reflect the educational outcomes of 
 the trip. Activities where severe risks are uncontrollable or unpredictable are not 
 to be considered. 

 9.2  Assess potential risks to participants by answering: "If we do this activity, is it 
 foreseeable that someone can be injured?" 

 9.3  Reduce risk by answering: "What can we do to prevent an injury?" 
 9.4  Ensure that safety guidelines, practices and rules are implemented throughout 

 the field trip and that responsibility has been appropriately assigned to all parties. 

 10.  Documentation 
 10.1  Copies of the Letters of Disclosure (Form 250-1) and Consent Forms (260-2) will 

 be held at the school and sent to the Superintendent before the departure of any 
 Overnight or Extended Stay Trips. 

 10.2  All pre- and post-trip documents along with copies of letters and consent forms 
 from off-site activities should be filed together and kept for either seven years, or 
 two years past the student’s turning eighteen years of age, whichever is the 
 longest period of time. 
 10.2.1  The following is a list of documents that require storage: 

 10.2.1.1  Off-site Activity Proposals including written approval from 
 the principal 

 10.2.1.2  All signed parental Acknowledgement of Risk and Informed 
 Consent Forms 

 10.2.1.3  List of volunteers from volunteers registered with the 
 school 
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 10.2.1.4  Driver Abstracts and vehicle insurance policies 
 10.2.1.4.1  The Transportation Department will collect 

 driver’s abstracts, driver’s licenses and 
 insurance to ensure they are valid. 

 10.2.1.5  Pre-trip site assessment notes 
 10.2.1.6  Parent meeting minutes, attendance sheets (including who 

 did not attend) and any other pertinent information 
 10.2.1.7  Student participant lists, medical forms, travel insurance 

 and passport copies 
 10.2.1.8  Signed Student Code of Conduct Forms 
 10.2.1.9  Maps 
 10.2.1.10  Equipment and emergency kit sign-out checklists 
 10.2.1.11  Lesson Plans 
 10.2.1.12  Records of changes in itinerary 
 10.2.1.13  Notes from teachers (e.g. log books) 
 10.2.1.14  Incident forms and all post-incident notes, reports and 

 correspondence 
 10.2.1.15  Contracts and meeting notes with service providers 
 10.2.1.16  financial reports, e.g., a record of student payment and 

 record of costs 
 10.2.1.17  Proof of insurance from another insurer for prohibited 

 activities. 
 10.2.1.18  Trip debrief reports 

 10.3  The teacher in charge is responsible for ensuring the principal has received all 
 pertinent information at the end of each trip and the principal is responsible for 
 ensuring the documents are properly stored for the appropriate amount of time. 

 Reference: Section 1, 6, 11, 31, 32, 33, 52, 53, 196, 197, 222 Education Act 

 Updated:  August 24, 2020 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  SEPTEMBER 28, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  2023-2024 Tri-Annual Report 

 REFERENCE(S): 

 ATTACHMENTS:  Tri-Annual Report #3 

 INFORMATION ITEM 
 The Tri-Annual Report #3 has been received as informa�on and filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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Tri-Annual Report #3
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Tansi, Edlánat’e, Hello everyone! We are pleased to present our third and final Tri-Annual Report for
the 2023-2024 school year! This report highlights progress we have made with meeting or exceeding
the priorities for Northland School Division (NSD): 

Excellence in Learning1.
Excellence in Leadership2.
Excellence in Relationships 3.

Before you turn the page, check out our promotional video! Let us show you why Northland is a great
place to learn and teach! Visit our website to watch the video https://www.nsd61.ca/careers! 

On behalf of the Board of Trustees and Administration, thank you for your continued support. 

Sincerely,  

Message from Board & Superintendent
Tri-Annual Report #3 2023-2024

Cal Johnson
Superintendent of Schools/CEO

Robin Guild
Board Chair

2
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Excellence in Learning
Tri-Annual Report #3 2023-2024

Priority 1: Excellence in Learning
Students achieve or exceed the standards set by Alberta Education in literacy and numeracy

Outcome: Student success is supported by staff who ensure all students feel supported and have a
sense of belonging within their schools. 

Outcome: The Division uses consistent literacy and numeracy practices to support the growth of
educators and student achievement. 

Outcome: The Division offers multiple, flexible pathways to high school completion.

How is Northland achieving these outcomes? 

3

NSD celebrated 66 graduates in 2024!

NSD celebrated 66 graduates in Anzac, Calling Lake, Conklin, Wabasca-Desmarais, and Paddle
Prairie! Paddle Prairie School celebrated seven graduates, the most ever in one year since the school
opened. In Wabasca-Desmarais, we celebrated 44 graduates, with 29 at Mistassiniy School and 15
from Career Pathways School.

The Class of 2024 at Career Pathways School and Mistassiniy School! 
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Excellence in Learning
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4

The Class of 2024 at Career Pathways School - Conklin Campus! 

Ronin Clearwater, Calling Lake School Graduate! 
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Excellence in Learning
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5

The Class of 2024 at Bill Woodward School in Anzac!

The Class of 2024 at Paddle Prairie School! 
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6

Priority 2: Excellence in Leadership
Through excellent leadership practices, everyone feels welcome and valued.

Outcome: Northland School Division employs a consistent process for reviewing school
improvement and assurance.

Outcome: Northland School Division and school leadership models a welcoming learning and
working environment that fosters a sense of belonging and pride for First Nations and Métis and non
First Nations and Métis learners.

Outcome: Finances are well managed, decisions are supported by facts and stewardship is
exemplary. 

How is Northland achieving these outcomes? 

Northland School Division’s New Three
Year Education Plan Approved! 

Northland School Division's 2024-2027
Education Plan, approved by the Board of
Trustees on May 11, 2024, was shaped by
input from students, staff, parents, and
community members. The plan focuses on
four key priority areas:

Connections Supporting
Reconciliation

1.

Holistic Learning2.
Excellent People Supporting
Students

3.

Responsible Resourcing4.

To view the Education Plan, visit
https://www.nsd61.ca/download/453870.

Page 108 of 157

https://www.nsd61.ca/download/453870


Excellence in Leadership
Tri-Annual Report #3 2023-2024

7

Career Pathways School student selected for Minister’s Youth
Council

NSD is is pleased to congratulate Owen Gladue on being selected to
serve on the Minister’s Youth Council for the 2024-2025 school year!

Owen, a Grade 12 student from Career Pathways School in Wabasca-
Desmarais, is one of 40 students chosen to provide first-hand
experiences and perspectives directly to the Minister of Education.
Click on the link to learn more about the Minister’s Youth Council
https://www.alberta.ca/student-engagement. 

Owen has lived in Wabasca-Desmarais his entire life. He loves spending time with family and friends and
enjoys cooking, baking, and writing in his spare time. At school, he enjoys English and Science, with a
special interest in Chemistry. In fact, he took Chemistry over the summer to ease his workload for Grade 12.

Owen is highly driven and unafraid to share his thoughts and ideas as a First Nations student. When he
learned about the Minister’s Youth Council from his former principal, Tessa Dagenais, he eagerly applied.

“I was looking online and noticed the list of names on the council, and it struck me that there isn’t much
representation from rural or Indigenous communities,” said Gladue. “I wanted to provide that perspective
because it’s so important. We don’t have enough Indigenous voices in education, media, or many other
places. I felt it was crucial to apply because I believe we can do more to support Indigenous students,
especially in a system that wasn’t designed for us and still needs significant change. Even though we’re just
starting to address these issues, there’s a lot of work ahead. I wanted to share my perspective as someone
who lives in an Indigenous community in rural Alberta and is navigating the education system.”

“On behalf of the Board of Trustees, I congratulate Owen on this important achievement,” said Robin Guild,
Board Chair. “Having representation from Northland School Division on the Minister’s Youth Council is a big
deal. Owen’s voice will greatly support the Board’s ongoing efforts to advocate for Northland communities.
The entire Northland family is very proud of you Owen!”

To view the entire article visit https://www.nsd61.ca/about-us/division-news/post/career-pathways-school-
student-selected-for-minister-s-youth-council. 
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Northland Online School now offering grade 12 programming

NSD students have another pathway to complete high school! Northland
Online School is now offering grade 12 programming. The Board
authorized Administration to add grade 12 to Northland Online School. 

NSD is so excited to celebrated high graduates for the first time at the
online school! Click on the website link to learn more about Northland
Online School https://www.northlandonlineschool.ca/.

Excellence in Leadership
Tri-Annual Report #3 2023-2024

8

Strengthening Student Success: Implementing the Collaborative
Response Model at NSD 

NSD is implementing the Collaborative Response Model from Jigsaw
Learning, a structured framework that enhances student success through
regular collaborative team meetings involving teachers, support staff, and
administrators, data-informed decision making, and targeted
interventions.

Expanding Learning Opportunities with Common Timetable

NSD is introducing a Common Timetable for elementary and high school,
allowing us to provide more learning options for all Northland students.
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9

Priority 3: Excellence in Relationships
Develop and actively promote healthy relationships with students, parents/guardians, staff,
community and educational partners.

Outcome: Parents and community members engage in their school community and are involved in
their child's education. 

Outcome: Parents, guardians, communities and education partners are informed and involved in
Northland School Division (NSD) plans, programs and progress through ongoing and effective
communication. 

Outcome: Northland School Division fosters purposeful and productive working relationships to
collaboratively advance division operations to support student learning.

How is Northland achieving these outcomes? 

NSD addressing challenges raised at Community
Engagements

From early November to the end of February, NSD
hosted in person engagement sessions in all school
communities with students, staff, parents and
community members. The feedback collected was then
organized into a What We Heard Report Overview,
which was presented by Superintendent of
Schools/CEO Cal Johnson to the Board. 

To view the What We Heard Report, click on the website
link: https://www.nsd61.ca/download/444545.

In response to challenges raised during community
engagements, please see what NSD is doing on the
next page! 
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NSD hires additional staff to support  First Nations, Métis, and Inuit Education

NSD has expanded its First Nations, Métis, and Inuit Education team by introducing hiring:
Melanie Lapp, Indigenous Cultural Land-Based Learning Coach
Angela James, Supervisor of First Nations, Métis, and Inuit Education 

Melanie and Angela will work alongside Debbie Mineault, Director of First Nations, Métis, and Inuit
Education. All three will support schools and work with Elders and Knowledge Keepers.

Excellence in Relationships
Tri-Annual Report #3 2023-2024

10

Debbie Mineault Melanie Lapp Angela James

NSD hires staff member to support schools with Physical Literacy and Athletics

In June, NSD hired Leanne Schram to become the division’s
Learning Coach for Physical Literacy and Athletics. The division
heard the need for better physical education programming and
more opportunities for students to play team sports. Leanne has
the experience NSD is looking for and the ability to work with
schools and communities around Physical Literacy and
Athletics.

NSD hiring additional Educational Assistants

NSD made a commitment to hire 30 additional Educational
Assistants to better support student learning. 

Page 112 of 157



11

In June, Northland School Division (NSD) hosted community engagements at Bishop Routhier, Gift
Lake, Grouard, Hillview, and J.F. Dion Schools to explore expanding the grades offered in these
communities. NSD heard from parents and guardians about how much their children would benefit
from graduating in their home communities rather than being bussed elsewhere.

After listening to feedback, NSD is excited to announce a pilot program for the 2024-2025 school
year: Grade 7 will be offered at Bishop Routhier School, and Grade 10 at Grouard Northland School.
Along with the discussion on expanding grades, NSD also promoted Northland Online School as
another great option for students to graduate while staying in their home communities. For example,
due to high demand, dedicated classroom spaces were set up at Conklin Community School and
Chipewyan Lake School, allowing students to attend virtual high school classes in a school setting.
This model can be expanded to other communities if similar demand exists.

Northland Online School offers a high-quality learning experience, with teachers delivering lessons
remotely through technology like computers or smart boards. An educational assistant is present in
the classroom to support students and answer any questions. This setup ensures students stay on
track academically while remaining in their home community.

Excellence in Relationships
Tri-Annual Report #3 2023-2024

NSD engages families on expanding grades and promotes Northland Online School as a
pathway for high school graduation in home communities
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“Our students love to come to school in Northland”
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 BOARD CHAIR HIGHLIGHTS 
 September 28, 2024 

 Welcome Back Message from Chair Guild 

 Tansi, Edlánat’e, Hello students, parents, guardians, staff, and 
 community members. 

 I hope everyone had a safe and res�ul summer. On behalf of the 
 Board of Trustees, I welcome back returning students and staff. For 
 new families and staff, welcome to Northland School Division (NSD). 

 2024-2027 (3-Year) Educa�on Plan 
 In my year-end message, I discussed Northland School Division’s 2024-2027 Educa�on Plan. This 
 plan was shaped by valuable feedback from the communi�es we serve and reflects the 
 priori�es voiced by families and educa�on partners. I encourage you to take a moment to 
 review the educa�on plan here: 2024-2027 Educa�on Plan 
 h�ps://www.nsd61.ca/download/453870  . 

 How to get involved in your child’s educa�on? 
 I want to take a moment to stress how important it is for parents/guardians to be involved in 
 their child’s educa�on and to have support from the communi�es. One of the ways you can get 
 involved is by a�ending School Council or Principal Advisory Commi�ee mee�ngs. For more 
 informa�on, please visit the Northland School Division website 
 h�ps://www.nsd61.ca/students-parents/school-council  or contact your school principal. The 
 more par�cipa�ng from families, the more voices we hear from, which support the Board's 
 efforts in advoca�ng on important issues concerning NSD students. 

 Student engagement 
 I am proud to say we received a lot of valuable feedback from students during community 
 engagement during the 2023-2024 school year. Much of the feedback shared was used in 
 crea�ng the educa�on plan. This year, we are establishing a Superintendent’s Youth Council to 
 gather regular feedback from NSD students, which will inform both school-level and 
 division-wide decisions. 

 The Board is also proud to share that we have a Northland student representa�ve on the 
 Minister’s Youth Council. Owen Gladue from Career Pathways School has been selected to serve 
 on the Minister’s Youth Council for the 2024-2025 school year! You can read more about Owen’s 
 achievement here: 
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 h�ps://www.nsd61.ca/about-us/division-news/post/career-pathways-school-student-selected-f 
 or-minister-s-youth-council  ! 

 Having NSD representa�on on the Minister’s Youth Council is a big deal. Owen’s voice will 
 greatly support the Board’s ongoing efforts to advocate for Northland communi�es. The en�re 
 Northland family is very proud of you Owen! 

 Community Engagement 
 We are planning a series of community engagement events throughout the school year. During 
 these gatherings, we will: 

 ●  Review what we heard from communi�es during the 2023-2024 school year. 
 ●  Discuss the ac�ons we are taking in response to this feedback. 
 ●  Ensure we are on the right track and con�nue to align our efforts with community 

 needs. 

 Hai Hai, Masi Cho, Thank you for choosing and suppor�ng the Northland School Division. I look 
 forward to connec�ng with communi�es and educa�on partners throughout the 2024-2025 
 school year. 

 Le�ers Received 
 ●  PSBAA, August 8, 2024 
 ●  Minister of Educa�on, August 15, 2024 
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 Corporate Board Expense Summary as of August 31, 2024 

 EXPENSES  BUDGET  YTD  REMAINING 

 Trustee Remunera�on  155,973.00  175,806.25  (19,833.25) 

 Trustee Benefits  38,667.00  45,241.52  (6,574.52) 

 Adver�sing  1,253.00  706.21  546.79 

 Awards/Bursaries  32,335.00  42,531.70  (10,196.70) 

 In Service Board of Trustees - PD Training  39,361.00  36,528.26  2,832.74 

 Insurance  250.00  0.00  250.00 

 Membership Fees (ASBA/PSBAA)  31,200.00  27,134.22  4,065.78 

 Professional Services  29,714.00  64,762.05  (35,048.05) 

 Repairs & Maintenance  0.00  365.47  (365.47) 

 Office Supplies  4,471.00  1,548.66  2,922.34 

 Office Equipment  0.00  789.78  (789.78) 

 Travel and Subsistence  188,437.00  191,126.80  (2,689.80) 

 Ward 1  24,868.60 

 Ward 2  16,340.76 

 Ward 3  8,154.19 

 Ward 4  23,469.62 

 Ward 5  22,617.03 

 Ward 6  10,105.27 

 Ward 7  19,084.07 

 Ward 8  16,143.26 

 Ward 9  16,645.20 

 Telephone & Internet  2,898.00  2,471.41  426.59 

 Visa Suspense  4,493.94  (4,493.94) 

 Elec�ons  0.00 

 TOTAL  524,559.00  593,506.27  (68,947.27) 

Page 117 of 157



 

 

 
August 8, 2024 
 
 
The Honourable Steven Guilbeault 
Minister of Environment and Climate Change 
House of Commons 
Ottawa, ON K1A 0A6 
 
Dear Minister Guilbeault, 
 
On behalf of the Public School Boards’ Association of Alberta, I would like to draw your attention to a 
pressing issue for your consideration. 

As you are aware, public school divisions are funded entirely by tax dollars. School boards strive to 
manage these funds responsibly and effectively. 

However, the introduction and subsequent increases of the Carbon Tax have significantly raised 
operational costs for Alberta public school boards. While we acknowledge our shared responsibility to 
reduce emissions and lower our carbon footprints, this tax has placed a substantial strain on the budgets, 
removing necessary dollars out of the classrooms and is essentially an unnecessary tax on tax. There are 
tens of millions of dollars each year that can not be used for the education of our students, in Alberta 
alone, never mind the hundreds of millions each year across Canada. 

We request consideration for an exemption to organizations that operate on tax dollars, or at the very 
least, a carbon tax rebate similar to what is provided for private residences and small businesses. This 
would enhance our ability to invest in environmentally sustainable infrastructure and initiatives. 

Thank you for your attention to this matter. I look forward to your response. 

 
Sincerely, 
 
 
 
Dennis MacNeil 
President 
 
cc: All Alberta Members of Parliament  

Hon. Demetrios Nicolaides, Minister of Education 
 James Johnson, Chief of Staff, Minister of Education 
 Hon. Rebecca Schulz, Minister of Environment and Protected Areas 
 Public School Boards’ Association of Alberta Members 
 Troy Tait, Executive Director and CEO, PSBAA 
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EDUCATION 

Office of the Minister 
MLA, Calgary - Bow 

228 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta  T5K 2B6  Canada  Telephone 780-427-5010  Fax 780-427-5018 

AR 125506
August 15, 2024 
 
 
Mr. Robin Guild 
Board Chair 
Northland School Division 
9809 - 77 Avenue 
Peace River AB  T8S 1C9 
 
Dear Mr. Guild: 
 
Thank you for writing in follow up to our July 3, 2024 meeting. I appreciate the 
opportunity to address your comments regarding the Fort McMurray Allowance and 
Northland School Division Act.  
 
Alberta’s government values the contributions of teachers, school administrators, and 
education support staff, who all play a critical role in ensuring that students receive a 
high-quality education that enriches their lives and prepares them for success beyond 
school.  
 
Since 2007, the Fort McMurray Allowance has provided an additional living allowance to 
public sector employees, including those of school boards, within Fort McMurray and 
vicinity (defined as within 30 minutes travel one-way from Fort McMurray). Treasury 
Board and Finance sets the monthly allowance annually at the beginning of the fiscal 
year, and the amount is subject to change based on the housing cost differential in the 
Fort McMurray area. 
  
Since spring 2024, my staff have been working on one of my mandate items: “Exploring 
incentives to support the recruitment and retention of teachers, educational assistants, 
and support staff in underserved areas of the province.” Alberta’s government has 
committed to the Rural Practicum Bursary and the Northern Student Teacher Bursary. 
These bursaries range from $2,000 for offsetting the costs of a final practicum, such as 
travel and housing, to $18,000 for a three-year return-of-service commitment for those 
working for your school authority.  

Alberta Education recognizes that rural schools face unique challenges in the operation 
and the delivery of educational services. Many small rural schools are unable to realize 
economies of scale on staffing and other expenses and can be disproportionately 
affected by fluctuations in student enrolment.  

…/2 
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Mr. Robin Guild 
Page 2 

 

Alberta’s funding framework includes the Rural Small Schools Grant and the 
Geographic Grant, in addition to the basic education grant, to address the unique 
challenges that rural Alberta classrooms experience. This funding is flexible and can be 
used for human resources. 

If a school authority wishes to establish a living or location allowance beyond areas 
included in the Fort McMurray Allowance, it is at the discretion of the school authority to 
provide any additional compensation through its operational funding within the 
parameters of its collective agreements.  
 
In regard to your comments about establishing a committee to regularly review and 
update the Northland School Division Act, Alberta Education recognizes that legislation 
requires ongoing review and maintenance to ensure that the education system is well 
governed and continues to meet the needs of students.  

As the Northland School Division Act does not currently provide for the establishment of 
a committee to review the act, the department is responsible for this type of review. The 
department continuously monitors the education system to identify emerging issues that 
may need to be addressed. Stakeholders are encouraged to share feedback and 
concerns so the department can ensure the legislative framework for Alberta’s 
Kindergarten to Grade 12 education system continues to be well-managed and students 
are successful. 
 
If have further questions or concerns, you may wish to contact Ron Taylor, Director, 
Indigenous and North Services Branch, at ronald.taylor@gov.ab.ca or 780-427-5411 
(toll free by first dialing 310-0000). 

Thank you for taking the time to share your concerns. I appreciate your commitment to 
education in our province. 

Best, 

Demetrios Nicolaides ECA PhD 
Minister of Education 
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 Superintendent’s Highlights 
 September 28, 2024 

 Welcome Back Message 
 Tansi, Edlánat’e, Hello students, parents, guardians, staff, and community members, 

 Welcome back to another school year! I hope you all had a safe and 
 enjoyable summer. 
 To our new families and staff, welcome to Northland School Division 
 (NSD). It’s an honor to serve you as the Superintendent of 
 Schools/CEO. 

 As we embark on this new school year, we are excited to introduce a 
 new three-year educa�on plan. This plan reflects the priori�es set by 
 the Board and Administra�on in response to the feedback received 
 from communi�es during the 2023-2024 school year: 

 Priority 1 - Connec�ons Suppor�ng Reconcilia�on:  Each year, the Northland School Division 
 will work to increase and strengthen visible connec�ons to the land, Indigenous languages, 
 school communi�es, and collabora�ve partnerships. This is part of our commitment to 
 reconcilia�on and building a stronger community. 

 Priority 2 - Holis�c Learning:  Our goal is for every  child enrolled in a Northland School Division 
 school to excel in literacy and numeracy and to have a solid founda�on in social-emo�onal 
 skills. This priority ensures a well-rounded educa�on that supports both academic and personal 
 growth. 

 Priority 3 - Excellent People Suppor�ng Students:  To ensure our students receive the best 
 possible educa�on, we aim to a�ract and retain dedicated staff and empowered leaders by 
 providing access to lifelong learning opportuni�es, high-quality resources, excellent teacher 
 lodging, and comprehensive remunera�on and benefits. 

 Priority 4 - Responsible Resourcing:  We are commi�ed  to maintaining the highest standards of 
 equitable access to �mely supports and school site infrastructure while opera�ng within a 
 fiscally responsible framework. 

 To support these priori�es, these strategies will be in ac�on this year to support student 
 success: 

 ●  We have expanded our First Na�ons, Mé�s, and Inuit Educa�on team by introducing two 
 new roles: a Supervisor of First Na�ons, Mé�s, and Inuit Educa�on and an Indigenous 
 Cultural Land-Based Learning Coach. All three will support schools and work with Elders 
 and Knowledge Keepers. 

 ●  A new Learning Coach for Physical Literacy and Athle�cs has been hired to enhance 
 physical educa�on programming and provide more opportuni�es for students to 
 par�cipate in team sports. 

Page 121 of 157



 ●  The Collabora�ve Response Model from Jigsaw Learning is being implemented to 
 enhance student success. This model involves regular team mee�ngs with teachers, 
 support staff, and administrators, focusing on data-informed decision-making and 
 targeted interven�ons. 

 ●  We are introducing a Common Timetable for elementary and high school students, 
 which will offer more learning op�ons for all Northland students. 

 ●  Addi�onal Educa�onal Assistants have been hired across the division to be�er support 
 student learning. 

 To help families see how these priori�es are posi�vely impac�ng student learning, please watch 
 for updates from schools on Facebook and in newsle�ers. 

 Welcome back, everyone! Let’s con�nue working together to help Northland students achieve 
 their goals and dreams. I look forward to connec�ng with communi�es throughout the school 
 year! 

 Wabasca Student Selected for Minister’s Youth Council 

 Owen Gladue, a grade 12 student at Career 
 Pathways in Wabasca, will represent Wabasca on 
 the Minister’s Youth Council. 

 The Minister’s Youth Council allows Alberta 
 students to share their input and perspec�ves on 
 the province’s educa�on system. Forty junior and 
 senior high school students will sit on the council, 
 which will provide opportuni�es to build posi�ve 
 rela�onships with educa�on partners, engage 
 students as leaders of change in their communi�es, 
 support the leadership development for students at 
 school and community levels and empower 
 students as leaders of their learning. 

 Students are members of the Minister’s Youth Council for ten months, aligning with the school 
 year, and a�end three mee�ngs per year. 
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 Mistassiniy School Grand Opening 
 On Friday, September 27, 2024, NSD held a grand opening for the new Mistassiniy School. 
 Dignitaries, students, staff and community members par�cipated in the celebra�on. 

 Paddle Prairie School Teacher Featured in the Alberta Teachers’ Associa�on 
 Magazine 
 The Alberta Teachers’ Associa�on featured Lorraine Ridsdale, a teacher from the Paddle Prairie 
 School, in the Spring 2024 edi�on of their 
 magazine. 1

 Lorraine started her career as a school secretary 
 with the Northland School Division, then pursued 
 her Early Childhood Development Cer�ficate and 
 became an Educa�onal Assistant.  In 1994, Lorraine 
 graduated from the University of Alberta with her 
 teaching cer�ficate and taught at the Paddle Prairie 
 School. 

 Lorraine told the ATA Magazine that she always 
 wants her community to move forward. She tells 
 every child she teaches that they are our future 
 leaders, and whatever they learn at Paddle Prairie 
 School and from the Elders, they will take with 
 them. 

 In the fall of 2023, Lorraine was recognized and honoured by the Me�s Se�lements General 
 Council (MSGC) for her outstanding educa�onal contribu�ons and achievements. 

 1  Picture of Lorraine teaching in her classroom is courtesy of the ATA Magazine 

Page 123 of 157



 Northland at ATC Cultural Fes�val 2024 

 We are proud to share that our Superintendent of 
 Schools/CEO, Cal Johnson, represented Northland 
 School Division in the Grand Entry of the 
 Athabasca Tribal Council Cultural Fes�val. 

 This annual event celebrates the rich tradi�ons of 
 Indigenous communi�es in the Wood Buffalo 
 region, featuring cultural performances, 
 workshops, and community gatherings. 

 The fes�val took place at Snye Point Park in Fort 
 McMurray. 

 News Ar�cles Featuring the Northland School Division 
 ●  The Athabasca Advocate - August 27, 2024 Edi�on 
 ●  Lakeside Leader - September 11, 2024 Edi�on 
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A12 - Tuesday, August 27, 2024, TOWN and COUNTRY THIS WEEK-Athabasca Advocate-Barrhead Leader-Westlock News

BY COLE BRENNAN
Athabasca Advocate Staff

WABASCA  – As students gear up 
and get ready to go back to school 
this week, one Grade 12 student in 
Wabasca-Desmarais is preparing for 
a new challenge.

Owen Gladue, who will start his 
Grade 12 year at Career Pathways 
School Sept. 3, was one of 40 stu-
dents across the province named 
to the Minister’s Youth Council this 
year, something he said he is eager to 
take on.

“It struck me that there isn’t much 
representation from rural or Indige-
nous communities,” said Owen, who 
applied to the council after hearing 
about it from his former principal. 
“I wanted to provide that perspec-
tive because it’s so important — we 
don’t have enough Indigenous voices 
in education, media, or many other 
places.”

The council, which is comprised of 
junior high and high school students, 
provides opportunities for youth to 
interact with education partners, 
practice their leadership skills, and 
make sure that the voices of their 
peers are heard by adults making  
decisions.

“I wanted to share my perspective 
as someone who lives in an Indige-
nous community in rural Alberta and 
is navigating the education system,” 
said Owen.

During his 10-month term, Owen 
will take part in three meetings 
spaced throughout the school year. 
He said he aims to emphasize the 
importance of promoting Indigenous 
education, including land-based 
learning and storytelling. Owen also 
plans to advocate for equal opportu-
nities for Indigenous students, be it 
in the arts, a STEM field, or another 
career pathway.

Tessa Dagenais was Owen’s princi-
pal at Career Pathways, and she told 
him to apply for the position.

“I actually screamed when I got 
the email he was accepted,” said 
Dagenais. “Owen is hardworking, 
kind, and deeply passionate about 
his home community, Indigenous 
education and his culture, as well as 

education in general.
“I couldn’t think of a more perfect 

student to represent not only his 
community but Indigenous youth in 
rural Alberta.”

Dagenais wasn’t the only staff 
member with words of praise for 
Owen. Northland School Divisions 
Supt. Cal Johnson praised the in-
sights the young man will bring to 
the table.

“His knowledge and perspectives 
will also help us ensure we deliver 
the best possible education for all 
Northland students.”

Owen’s first meeting will take place 
from Oct. 4-6 in Edmonton, but he’s 
also reflective of the journey that 
brought him to that point.

“I’d like to thank Ms. Dagenais for 
being such a great principal and my 
parents and siblings for their sup-
port during my application process,” 
said Owen. “A special thanks to my 
English teacher from last year, Ms. 
Ell — she was a big inspiration for 
me. I really enjoyed her class and the 
work we did; she was an exceptional 
teacher. I also want to thank Emma, 
one of my best friends, for always be-
ing there for me.

“I felt it was crucial to apply be-
cause I believe we can do more to 
support Indigenous students, es-
pecially in a system that wasn’t de-
signed for us and still needs signifi-
cant change,” said Owen.

“Even though we’re just starting to 
address these issues, there’s a lot of 
work ahead.”

cbrennan@greatwest.ca

PHOTO SUBMITTED BY NORTHLAND SCHOOLS DIVISION

Owen Gladue, a Grade 12 student at the Career Pathways School in Wabasca-Desmarais, was 
one of 40 students chosen across the province to have a seat on the newly created Minister’s 
Youth Council.

Wabasca student eager to take 
seat on Minister’s Youth Council

Grade 12 student eager to add Indigenous voice alongside his peers

“I wanted to share  
my perspective as  

someone who lives in  
an Indigenous community 

in rural Alberta and is 
navigating the education 

system.” 
OWEN GLADUE

Career Pathways School

780-675-4785 info@quantzlaw.com
www.quantzlaw.com

Serving in and around Athabasca and Edmonton

Call to Schedule an Appointment in Athabasca

Family Law

Collaborative Family Law

Wills

Estates

Real Estate

Mediation
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6 Slave Lake Lakeside Leader, Wednesday, September 11, 2024

Kid’s Talk

Alec

“Seeing my brother
make new friends
and to take care of my
brother.”

Jayce

“Making new
friends”

Kyle

“Making the bas-
ketball team because
it is fun and I like bas-
ketball.”

Samantha

“Making new
friends”

Tasia

“Making new
friends”

What is one thing you’re
looking forward to this
school year and why?

Asked of Grade 4 students
at St. Mary of the Lake

Catholic School

So Indigenous
students feel

represented at
school

Pearl Lorentzen

Local Journalism Initiative

Reporter

In response to com-
munity engagement,
Northland School Divi-
sion has made connec-
tions that support recon-
ciliation with its Indige-
nous communities and
students its number one
priority.

Northland runs
schools in northern Al-
berta, including in
Wabasca, Calling Lake,
Chipewyan Lake,
Grouard, Métis settle-
ments, and other com-
munities.

The majority of North-
land students are Indig-
enous, says Cal John-
son, Northland superin-
tendent. About 10 to 20
per cent of the teachers
are Indigenous, but a
higher percentage of ed-
ucation assistants and
support staff are Indige-
nous community mem-
bers.

In an effort to get
more teachers from the
local communities,
Northland has a pro-
gram with the Univer-
sity of Calgary for edu-
cation assistants who
want to study to become
teachers while living in
their own community.

Last year, Northland
did community engage-
ment in all 19 schools.

“We had conversa-
tions with students, staff
and most important,
community,” says John-
son.

The community in-
cluded parents, grand-
parents, and community
elders.

After the engagement,
the board of trustees
changed the three-year
education plan, adding
‘connections that sup-
port reconciliation,’ as
the main priority.

The school division is

focused on “making
sure that our students
see themselves in the
schools,” says Johnson.
Part of this is also to
“make sure we are sup-
porting our Indigenous
communities to be in our
schools.”

This varies by the
community. Northland
has schools in Cree,
Métis, and one Dene
communities.

“We have history
against us,” says John-
son, mentioning the 60s
Scoop and Indian resi-
dential schools.

Asked how Northland
is incorporating Indige-
nous ways of knowing
and land-based learn-
ing, Johnson says, “It’s
in everything we do,
right now.”

Northland has a long
history with land-based
learning, a style of learn-
ing which is based on In-
digenous culture and
teachings.

After the renewed fo-
cus on connections for
reconciliation, the

school division is redou-
bling its efforts.

All staff are encour-
aged “to bring learning
from the land into all of
our subject areas,”
Johnson says.

One example is a
course which connects
land-based learning and
science, technology, en-
gineering, and math

(STEM).
The second big focus

of the school division is
holistic learning, which
includes training staff to
use a ‘collaborative re-
sponse model.’

“That’s the other big
rock,” says Johnson, of
collaborative response,
which means that teach-
ers and staff will meet
frequently to discuss the
needs of students.

Technology
Northland is using

technology to expand
the courses it can offer,
and to fill teaching gaps.

“It’s no secret that re-
cruitment of teachers is
a problem ...,” says
Johnson, but he adds.
“We’ve actually been
quite successful. We
don’t have many huge
gaps. We’re hiring extra
teachers in our North-
land online school.”

Substitute teachers,
on the other hand, are
very difficult to find, es-
pecially in remote com-
munities like Chipewyan

Lake, which only has
one teacher and is 145
km of gravel north of the
nearest school.

Under the new sys-
tem, a teacher will ap-
pear online on a ‘smart’
TV and an education as-
sistant will help out in
the classroom.

This will be used by
substitute teachers and
to offer more high school
course.

This was piloted in
one school last spring,
and is being implement-
ing division-wide this
fall.

To facilitate this,
along with extra online
teachers, over the sum-
mer, Northland hired 30
more education assis-
tants.

Technology also al-
lows students in remote
communities to take
dual-credit courses
from university profes-
sors in the city.

The school division
makes sure each stu-
dent has a Chromebook
and internet access to
be able to attend remote
classes.

The COVID-19 pan-
demic “added to our
ability to program
better,” says Johnson.

Asked about some
Northland successes,
Johnson says, “our
graduation rate.”

In 2023-24, Northland
graduated 66 students,
he adds. That year, the
number of students
completing high school
in three years increased
by eight per cent and the
number in four years in-
creased by 12 per cent.

“That means our stu-
dents are having more
success,” he says.

Northland focused on reconciliation

1,000 books!
Three local kids who read 1,000 books before Kindergarten each got rewarded a goodie basket for
their hard work at the Slave Lake Public Library. From left to right Flynn Shupac, Ryland Sarrasin, Su-
san Al-Mais (library program coordinator), and Renée Munro.

The school division is focused on
“making sure that our students see
themselves in the schools” - Cal

Johnson, Northland School
Division superintendent
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 Associate Superintendent Report 
 September 28, 2024 

 Priority 1: Building Connec�ons and Priority 2: Holis�c Learning 

 New Curriculum Workshop - August 18-20, 2024 
 Hi�ng the ground running and establishing connec�ons suppor�ng the implementa�on of the 
 new curriculum in our division, the NSD Learning Coaches and Associate Mark Owens led 
 sessions on the weekend of August 18-20. 

 These op�onal sessions offered Northland teachers a guided deep-dive into curriculum 
 development for the new Grade 4-6 Science programs of study and how to weave in Indigenous 
 ways of knowing into all science curriculum. 

 To support thinking differently about curriculum and connec�ons to the land, the NSD teachers 
 who volunteered their �me for this session visited Lubicon Lake to take a hands-on approach to 
 understanding how the land is the star�ng place for understanding. 

 The par�cipants explored how they could combine land-based and cultural learning into the 
 science curriculum. They spent the whole day at Lubicon Lake with Elders and Knowledge 
 Keepers and then went back together to brainstorm ideas of how students could see 
 themselves and their culture in their learning. 

 Priority 3: Excellent People Suppor�ng Our Students 

 New Teacher and Principal Orienta�ons 
 From August 20-23, 2024, NSD held orienta�ons for new teachers and principals and a two-day 
 session for all school-based leaders (principals and vice-principals). 
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 Associate Superintendent Report 
 September 28, 2024 

 New Teacher Orienta�on: 
 The theme of these sessions was “A Place to Connect,” and topics included introduc�ons to: 

 ●  How each new teacher owns the opportunity and responsibility to build connec�ons 
 within the school and the community, 

 ●  Teaching in an Indigenous community, 
 ●  NSD educa�onal technology resources, 
 ●  Human Resources available to NSD staff and 
 ●  The “Big Picture” of connec�ons within and throughout our Division begins with Trustee 

 and Senior Leadership responsibili�es to support each new teacher's success. 

 New Principal Orienta�on: 
 The morning offered NSD’s new principals an opportunity to hear from Elders and community 
 members from their new school communi�es. 

 The �me spent listening allowed the new principals to understand the truth of residen�al 
 schools' impact on our communi�es and showed them the way forward for building 
 connec�ons suppor�ng Reconcilia�on in their schools. 

 The images below show a graphic recording of the share-back conversa�on at the end of the 
 first day. 
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 Associate Superintendent Report 
 September 28, 2024 

 All School-Based Leaders Orienta�on: 
 On August 21 and 22, all school-based leaders had the opportunity to meet and prepare for the 
 year by covering the following reviews and introduc�ons: 

 ●  The 2024-2027 Educa�on Plan Priori�es, 
 ●  Leading literacy and numeracy excellence in classrooms, 
 ●  Division-wide financial management, 
 ●  Student a�endance and re-engagement 

 strategies, 
 ●  School-based educa�on assurance 

 planning and repor�ng strategies, 
 ●  Educa�onal technology resources, and 
 ●  The con�nuum of supports available 

 across the division through student 
 services. 
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 Human Resources Department Report 
 Krista Veitch, Associate Superintendent of HR 

 September 28, 2024 

 Teacher Recruitment and Staffing 

 In  response  to  the  ongoing  teacher  shortage,  NSD  will  con�nue  its  recruitment  campaign  by 
 a�ending  both  virtual  and  in-person  career  fairs.  We  have  also  visited  some  universi�es  to 
 promote our school division and encourage new teachers to join us. 

 2024-2025 
 Vacant Positions 

 School  Position 

 Father R.  Gr. 4-5 

 Susa Creek  Elementary Generalist 

 Gift Lake  Grade 8 

 Grade 9 

 Bishop Routhier  ECS/Gr 1 

 4/5/6 

 Hillview  Elementary Generalist 

 Bill Woodward School  Physical education * 

 St. Theresa  Grade 6 

 Paddle Prairie  Resource Teacher 

 The  key  posi�ons  are  highlighted,  while  the  others  are  extra  FTE  to  enhance  student 
 achievement.  We  currently  have  four  key  posi�ons  vacant,  which  is  a  small  improvement  from 
 last September, when there were six key posi�ons to be filled. 

 One  approach  to  mi�ga�ng  the  teacher  shortage  is  to  overhire  for  Online  School.  These  online 
 teachers  provide  instruc�on  where  there  is  a  key  vacancy,  and  they  are  supported  by  some  of 
 the  extra 30 Educa�onal Posi�ons  we have provided. 
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 Human Resources Department Report 
 Krista Veitch, Associate Superintendent of HR 

 September 28, 2024 

 A�rac�on & Reten�on Plans: 

 Retaining our current teachers is best for student learning.  New A�rac�on and Reten�on Plans: 

 ●  Principal  Mentorship  Program  -  The  new  administrators  are  being  mentored  by  three 
 re�red,  former  divisional  leaders.  The  mentors  help  in  the  three  geographical  areas  and 
 focus on community rela�ons and engagement. 

 ●  EA  Cer�fica�on  Program  -  Fully  funded  cohort  to  allow  EAs  to  gain  their  cer�fica�on 
 through NLC. 

 ●  Community  Educa�on  Program  -  This  fully  funded  program  allows  EAs  to  pursue  their 
 teaching  degree.  We  have  increased  the  promo�on  of  this  program  with  staff,  from 
 which  we  then  iden�fy  strong  candidates  and  personally  discuss  the  Community 
 Educa�on Program with them. 

 ●  Housing  -  We  are  currently  recrui�ng  for  a  new  housing  coordinator.  We  need  to  ensure 
 homes  are  affordable  and  well  maintained  and  that  all  new  staff  entering  NSD  housing 
 receive a welcome gi�. 

 ●  Support  for  new  hires  -  From  hiring  to  arrival,  new  teachers  will  be  provided  with 
 wrap-around  support.  This  high  level  of  contact  helps  ensure  a  smooth  transi�on,  ins�ll 
 a sense of loyalty, and help start off their new posi�on in the best possible way. 

 ●  Staff Training 
 ○  EA training: 

 ■  School Culture 
 ■  How to Effec�vely Work in a Classroom 
 ■  What to do With Challenging Behaviours 
 ■  Para-Bytes 
 ■  NRLC- collaborate with them on training opportuni�es for EAs. 

 ○  Principal  training  -  “Fierce  Conversa�ons”  (This  builds  leadership  capability  in 
 effec�vely managing difficult conversa�ons with staff) 

 Housing 

 Review the rent process. Monthly rent was previously determined by square footage but is now 
 determined by square footage and loca�on. Homes need to be affordable as housing is a 
 decisive factor in recruitment. 

 The new Housing Coordinator for the Housing Department should operate on a service model, 
 as suppor�ng the teacher is o�en cri�cal for staff a�rac�on and reten�on. 
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 Human Resources Department Report 
 Krista Veitch, Associate Superintendent of HR 

 September 28, 2024 

 Review of APs 

 Administra�ve Procedures 400s have been reviewed with MNP and are now being rewri�en 
 along with current labour law regula�ons, collec�ve agreements and best prac�ces. Sample of 
 what the new APs format will look like:  AP 400s 

 Educa�onal Assistant evalua�ons have been rewri�en. A less onerous and more 
 growth-oriented EA evalua�on document has been created. EAs will now be evaluated in the 
 first three months and at the end of the year. 

 Student Services 

 New Ac�ng Director of Student Services is Michelle Wile. 

 Student Services has a new mandate to provide fair and equitable services to all schools. 

 The department's re-evalua�on resulted in the elimina�on of redundant prac�ces and 
 paperwork and an increased focus on providing services for children. 

 Each school will have a new school-based student services coordinator, as we want to increase 
 capacity in all schools. 
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 Role of the Media Rela�ons Manager 

 Guided by Northland School Division’s (NSD) commitment, vision, values, and beliefs, the Media 
 Rela�ons Manager assists the Superintendent in fulfilling the general and specific aspects of the role 
 descrip�on for the Superintendent as defined in the Educa�on Act, the Northland School Division Act 
 and in the Policy Manual. The Media Rela�ons Manager is directly responsible and accountable to the 
 Superintendent.  Click here  to view the job descrip�on  for the Media Rela�ons Manager. 

 2024-2025 Strategic NSD Communica�ons Plan Goals and Strategies 

 The goals and strategies are aligned with Northland School Division’s priori�es as outlined in the 
 2024-2027 Educa�on Plan  . 

 ●  Priority 1 - Connec�ons Suppor�ng Reconcilia�on:  In each year of this plan, The Northland 
 School Division students and staff members will increase and strengthen visible connec�ons to 
 land, Indigenous languages, school communi�es and collabora�ve partnerships. 

 ●  Priority 2 - Holis�c Learning:  In each year of this  plan, each child enrolled in a Northland School 
 Division school will demonstrate excellent literacy and numeracy skills as well as a solid 
 founda�on in social-emo�onal skills. 

 ●  Priority 3 - Excellent People Suppor�ng Students:  In each year of this plan, Northland School 
 Division will a�ract and retain invested staff members and empowered leaders by ensuring 
 access to a range of lifelong learning opportuni�es, high quality resources, excellent teacher 
 lodging, and comprehensive remunera�on and benefits. 

 ●  Priority 4 - Responsible Resourcing:  In each year  of this plan, Northland School Division will 
 maintain the highest standards of equitable access to �mely supports and school site 
 infrastructure within a fiscally responsible framework. 

 Goal 1: Provide direct communica�on support to the Board of Trustees, central office and school staff 
 ●  Support the Board with developing and implemen�ng advocacy strategies. 
 ●  Con�nue to produce the internal communica�on newsle�er “The Communique”. The internal 

 publica�on is a central vehicle for communica�ng ac�on items, opportuni�es, informa�on and 
 highlights of the week. 

 ●  Assist principals with school-based communica�on plans. 
 ●  Social media management (Facebook, Instagram, LinkedIn). 
 ●  Manage the Division’s website  www.nsd61.ca  and assist  schools with their websites. This 

 includes comple�ng a redesign of the Northland School Division website. 
 ●  Manage the Division’s brand iden�ty transi�on. This includes helping staff understand the 

 Division’s new branding guide. 

 3 
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 ●  Develop key messages in collabora�on with the Board of Trustees and Superintendent of 
 Schools. 

 ●  Assist schools with School Messenger Communicate. 

 Goal 2: Maintain strong rela�onships with educa�on partners 
 ●  Maintain rela�onships with educa�on partners (parents/guardians, school councils, community 

 members, First Na�ons, M  é  �s Se�lements, Municipali�es,  M  é  �s Se�lements General Council, 
 M  é  �s Na�on of Alberta (O�pemisiwak Mé�s Government),  Treaty 8 First Na�on of Alberta, 
 Alberta Educa�on, media). 

 Goal 3: Organize and implement communica�on strategies to promote division priori�es 
 ●  In 2023-2024, the Media Rela�ons Manager assisted with developing school-based assurance 

 and newsle�er guidelines. The guidelines assist schools with communica�ng how they are 
 achieving outcomes listed in the Educa�on Plan. In 2024-2025, the Media Rela�ons Manager will 
 con�nue to help schools understand how to apply the newsle�er guidelines. 

 ●  Enhance engagement with the communi�es. Focus on communica�ng “What We Heard from 
 communi�es and show them “What We are Doing”. 

 ●  Con�nue to improve NSD’s recruitment and reten�on strategy to a�ract quality teachers. 
 ○  Promote new recruitment video on our website, social media accounts and recruitment 

 fairs. 
 ○  Review and update recruitment materials as needed to align with the new brand 

 iden�ty. 
 ●  Focus on ways to support Northland with increasing student enrollment. 
 ●  Assist Northland with using Ar�ficial Intelligence to support the working and learning 

 environment. 
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 Social Media and Website Highlights 

 NSD Facebook (@TheNorthlandSchoolDivision) 

 Followers Annual Comparison: 
 ●  Followers: 2173 

 Post Highlights: 

 Post Reach:  The number of people who saw any of your  posts at least once. Reach is different from 
 impressions, which may include mul�ple views of your posts by the same people. This metric is 
 es�mated. 
 Post Impressions:  The number of �mes your post was  on screen. 
 Engagement:  The number of �mes people engaged with  your post through reac�ons, comments, shares 
 and clicks. 

 Northland educator receives award from Mé�s 
 Se�lements General Council 

 ●  Post Reach: 1533 
 ●  Post Impressions: 1743 
 ●  Engagement: 270 
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 MLA for Lesser Slave Lake Sco� Sinclair visits Calling 
 Lake School 

 ●  Post Reach: 1353 
 ●  Post Impressions: 1667 
 ●  Engagement: 420 
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 Debbie Mineault wins Outstanding Indigenous 
 Educator of the Year Award 

 ●  Post Reach: 2113 
 ●  Post Impressions: 2280 
 ●  Engagement: 265 
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 Important No�ce - From Board Chair to External 
 Stakeholders 

 ●  Post Reach: 1621 
 ●  Post Impressions: 1819 
 ●  Engagement: 276 
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 Important No�ce - From Board Chair to External 
 Stakeholders 

 ●  Post Reach: 4460 
 ●  Post Impressions: 5163 
 ●  Engagement: 1378 
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 Celebra�ng Excellence in Northland School 
 Division 

 ●  Post Reach: 1772 
 ●  Post Impressions: 2033 
 ●  Engagement: 397 

 10 

Page 142 of 157



 Cal Johnson appointed Superintendent of 
 Schools/CEO 

 ●  Post Reach: 1907 
 ●  Post Impressions: 2076 
 ●  Engagement: 494 
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 Two Northland students selected as recipients 
 of the 2024 Honouring Spirit: Indigenous 
 Student Award! 

 ●  Post Reach: 2096 
 ●  Post Impressions: 2465 
 ●  Engagement: 272 
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 Two Northland students selected as recipients 
 of the 2024 Honouring Spirit: Indigenous 
 Student Award! 

 ●  Post Reach: 2944 
 ●  Post Impressions: 2149 
 ●  Engagement: 175 
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 NSD mourning loss of School Board Trustee 

 ●  Post Reach: 4173 
 ●  Post Impressions: 4988 
 ●  Engagement: 1284 
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 Leanne Schram appointed Learning Coach for 
 Physical Literacy and Athle�cs 

 ●  Post Reach: 4551 
 ●  Post Impressions: 5830 
 ●  Engagement: 2008 
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 NSD staff celebrated at 2024 Long Service 
 Awards 

 ●  Post Reach: 2074 
 ●  Post Impressions: 2236 
 ●  Engagement: 667 
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 NSD Instagram (northland_school_division) 
 Followers: 184 

 NSD LinkedIn 
 Followers: 847 

 NSD Twi�er (@northland61) 
 Followers: 1106 

 NSD Website Sta�s�cs (  www.nsd61.ca  ) 

 Acquisi�on Sta�s�cs as of September 12, 2024 

 Sessions Explana�on:  Sessions tell us how many �mes  people came to the website, regardless of how 
 long they stayed or what they did while they were there. 

 Search Engines  47% (2649 sessions) 

 Direct Entry  40% (2262 sessions) 

 Social Networks  8% (445 sessions) 

 Referrals  5% (286 sessions) 

 Top 5 Pageviews of September 12, 2024 

 Page  Pageviews 

 www.nsd61.ca  3029 views 

 h�ps://www.nsd61.ca/careers/career-opportuni� 
 es 

 1433 views 

 h�ps://www.nsd61.ca/careers/opportuni�es-for- 
 staff 

 1109 views 

 h�ps://www.nsd61.ca/careers/teachers-principal 
 s-and-superintendents 

 815 views 
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 Tradi�onal Media Highlights (Newspapers, Radio) 
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 https://www.cbc.ca/listen/live-radio/1-52-radio-active/clip/16080667-land-based-learning 

 Joint Radio Campaigns 

 During the 2023-2024 school year, NSD partnered with High Prairie School Division, 
 Peace River School Division, Holy Family Catholic Regional Division and The Conseil 
 Scholaire Du Nord-ouest on a series of radio adver�sements. The following 
 adver�sements included: 

 ●  Back to School 
 ●  Orange Shirt Day 
 ●  Alberta Educa�on Assurance Survey 
 ●  Educa�on Week and Mental Health Week 
 ●  Na�onal Indigenous Peoples Day 
 ●  Year-end Message 

 The adver�sements aired on River Country/KIX FM (Peace River Broadcas�ng) and CFWE Radio. NSD also 
 partnered on joint S�ngray radio adver�sements with High Prairie School Division. S�ngray owns radio 
 sta�ons in High Prairie, Slave/Wabasca. The radio campaigns were the same as the above-men�oned. 
 NSD is con�nuing this partnership in 2024-2025. 
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