
 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-08 

 AGENDA 

 Loca�on: DoubleTree West Edmonton 

 Zoom:  Corporate Board Mee�ng 

 Mee�ng ID:  868 4518 8855 
 Passcode: 350548 

 Phone:  1 (587) 328-1099 

 Date:  Saturday, October 19, 2024  Time:  9:00 a.m. - 4:30 p.m. 

 If you would like to join the public mee�ng, please contact Media Rela�ons Manager Cur�s 
 Walty at 780-624-2060, ext. 6183 or   cur�s.walty@nsd61.ca  . 

 Note: If the agenda is ahead of schedule, items will be moved up. 

 A  .  CALL TO ORDER 
 No.  Title  Responsible  Ac�on  Page No. 

 1.  Recogni�on of Tradi�onal Lands  Chair  - 

 2.  Opening Prayer, Cultural Reflec�on or 
 Reflec�on 

 Trustee  - 

 3.  Adop�on of Agenda  All  Mo�on  - 
 4.  Closed Session  All  Mo�on  - 

 B.  BUSINESS ARISING FROM CLOSED SESSION 

 C.  BOARD MATTERS 

 D  .  MINUTES 
 No.  Title  Responsible  Ac�on  Page No. 
 1.  September 28, 2024 Organiza�onal Mee�ng 

 Minutes 
 All  Mo�on  04 

 2.  September 28, 2024 Regular Mee�ng 
 Minutes 

 All  Mo�on  09 

 3.  Board Ac�on Items  Superintendent Johnson  Informa�on  16 

 E.  BUSINESS ARISING FROM MINUTES 

https://rb.gy/7vhz3e
mailto:curtis.walty@nsd61.ca


 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-08 

 AGENDA 

 F.  CONSENT AGENDA 
 No.  Title  Responsible  Ac�on  Page 

 No. 
 1.  Board Chair Report  Chair Fayant  Informa�on  19 
 2.  Superintendent of Schools Report  Superintendent Johnson  Informa�on  21 
 3.  Trustee Ac�vity, Commi�ee and/or Board 

 Representa�ve/Associa�on Reports 
 Trustees  Informa�on  23 

 G.  ACTION ITEMS 
 No.  Title  Responsible  Ac�on  Page No. 

 1.  Monthly Financial Report  Secretary-Treasurer Aird  Informa�on  24 

 2.  Student Engagement, A�endance & 
 Comple�on Report 

 Associate Superintendent Owens  Informa�on  26 

 3.  Monthly Enrollment Report  Superintendent Johnson  Informa�on  31 

 4.  Policy 2 Appendix B - Facilitated Board 
 Self-Evalua�on Process 

 Chair Fayant  Mo�on  33 

 5.  Policy 3 Appendix B - Trustee and 
 Administra�on Working Rela�onship 
 Guidelines 

 Chair Fayant  Mo�on  37 

 6.  Policy 7 Appendix B - Board 
 Professional Development Plan & 
 Guidelines 

 Chair Fayant  Mo�on  47 

 7.  Policy 18 - Alterna�ve Programs  Chair Fayant  Mo�on  49 

 8.  Fall Dra� Budget  Secretary-Treasurer Aird  Informa�on  53 

 9.  Mistassiniy School - Experiences 
 Canada Music Trip to Kelowna, BC 

 Superintendent Johnson  Mo�on  56 

 10.  Secretary-Treasurer Posi�on  Superintendent Johnson  Mo�on  58 

 11.  Father R. Perin School Indigenous 
 Academy Proposal 

 Superintendent Johnson  Informa�on  59 

 12.  ASBA Bulle�n - Handout  Chair Fayant  Mo�on  66 



 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-08 

 AGENDA 

 H.  MONITORING REPORTS 
 No.  Title  Responsible  Ac�on  Page 

 No. 
 1.  Awards/Celebra�ons/Presenta�ons - 1:00 p.m 

 Shelley Stevenson & Dawn Power, 
 St. Theresa School - Literacy Presenta�on 

 Superintendent Johnson  Informa�on  - 

 2.  Board Chair Highlights  Chair Fayant  Informa�on  67 
 3.  Superintendent Highlights  Superintendent Johnson  Informa�on  70 

 4.  Deputy/Associate Superintendents’ Report  Deputy Superintendent Meunier  Informa�on  82 

 5.  OH&S Department Report  Associate Superintendent Veitch  Informa�on  85 

 6.  First Na�ons, Me�s and Inuit (FNMI) 
 Department Report 

 Deputy Superintendent Meunier  Informa�on  88 

 7.  Facili�es Report  Secretary-Treasurer Aird  Informa�on  90 

 8.  IT/ET Department Report  Deputy Superintendent Meunier  Informa�on  102 

 I.  PRELIMINARY DISCUSSION 
 No.  Title  Responsible 
 1.  A�rac�on & Reten�on/Teaching & Learning 

 Commi�ee Mee�ng Dates & November Board 
 Mee�ng Date 

 Superintendent Johnson/ Associate Superintendent 
 Veitch 

 2.  Capital Plan Ad Hoc Commi�ee Mee�ng Date  Chair Fayant 

 J.  ADJOURNMENT & CLOSING CULTURAL REFLECTION 



 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Cal Johnson,  Superintendent of Schools 

 SUBJECT:  September 28, 2024 Organiza�onal Board Mee�ng Minutes 

 REFERENCE(S): 

 ATTACHMENTS:  September 28, 2024  Organiza�onal Board Mee�ng Minutes 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approve  the  September  28,  2024  Organiza�onal  Board  Mee�ng  minutes, 
 as presented. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 ORGANIZATIONAL MEETING MINUTES 

 Loca�on: Mistassiniy School 

 Date:  Saturday, September 28, 2024  Time:  9:00 a.m. 

 Membership 
 ✓  Lorraine McGillivray  Trustee Ward 1  ✓  Cal Johnson  Superintendent of Schools 
 ✓  Marianne Moberly  Trustee Ward 2  ✓  Sco� Meunier  Deputy Superintendent 
 ✓  Bonnie Lamouche  Trustee Ward 3  ✓  Mark Owens  Associate Superintendent 
 ✓  Jesse Lamouche  Trustee Ward 4  ✓  Krista Veitch  Associate Superintendent 
 ✓  Tanya Fayant  Trustee Ward 5  ✓  Douglas Aird  Ac�ng Secretary-Treasurer 

 Vacant  Trustee Ward 6  ✓  Cur�s Walty  Media Rela�ons Manager 
 ✓  Robin Guild  Trustee Ward 7  ✓  Cheryl Osmond  Execu�ve Assistant 
 ✓  Wally Rude  Trustee Ward 8  ✓  Pearl Lorentzen  Lakeside Leader Reporter 
 ✓  Aimee McCamon  Trustee Ward 9 

 A  .  CALL TO ORDER 

 1.  Call to Order 
 Superintendent Johnson called the mee�ng to order at 9:00 a.m. and gave the land 
 acknowledgement. 

 2.  Opening Prayer, Cultural Reflec�on or Reflec�on 
 Trustee B. Lamouche gave the opening prayer. 

 3.  Nomina�on Procedures 
 Superintendent Johnson reviewed the Nomina�on Procedures with the Board of 
 Trustees. 

 MOTION:  Trustee Rude moved that the Board of Trustees approve the Nomina�on 
 Procedures for selec�ng the Board Chair and Vice Chair as presented. 

 25974/24 CARRIED 

 4.  Declara�on of Interest for Board Chair 
 Each board member was given one opportunity to declare their intent to seek the office 
 of the Board Chair.  Trustee Guild and Trustee Fayant stated that they would allow their 
 names to stand for the posi�on of Board Chair.  All other board members indicated that 
 it was not their inten�on to seek the office of Board Chair. 

 September 28, 2024 Organiza�onal Mee�ng  Page  1  of  4 
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 NORTHLAND SCHOOL DIVISION 
 ORGANIZATIONAL MEETING MINUTES 

 MOTION:  Trustee McCamon moved that the Trustee Guild and Trustee Fayant be 
 nominated as Board Chair. 

 25975/24 CARRIED 
 5.  Candidates’ Opportunity to Speak 

 Trustee Fayant and Trustee Guild were given the opportunity to speak and address the 
 Board of Trustees at this �me. 

 6.  Trustees’ Ques�ons of Candidates 
 Trustees were given the opportunity to ask ques�ons to Trustee Fayant and Trustee 
 Guild. 

 Execu�ve Assistant Page distributed the ballots to conduct the elec�on.  Scru�neers 
 Ac�ng Secretary-Treasurer Aird and Execu�ve Assistant Page collected the ballots for 
 coun�ng. 

 A�er coun�ng the ballots, Ac�ng Secretary-Treasurer announced that the votes were 
 �ed. 

 Superintendent Johnson stated that as per the Nomina�on Procedures, another vote will 
 be taken.  Execu�ve Assistant Page distributed and collected the ballots. 

 A�er coun�ng the ballots, Ac�ng Secretary-Treasurer Aird announced that the votes 
 were �ed a second �me. 

 Superintendent Johnson stated that a third and final vote would be taken as per the 
 nomina�on procedures. Execu�ve Assistant Page distributed and collected the ballots. 

 A�er coun�ng the ballots, Ac�ng Secretary-Treasurer Aird announced that the votes 
 were �ed for the third �me. 

 Superintendent Johnson stated that as per the Nomina�on Procedures, Trustee Fayant 
 and Trustee Guild’s names will be placed in a ballot box, and a name will be drawn for 
 the posi�on of Board Chair. 

 September 28, 2024 Organiza�onal Mee�ng  Page  2  of  4 
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 NORTHLAND SCHOOL DIVISION 
 ORGANIZATIONAL MEETING MINUTES 

 7.  Declara�on of Results and Announcement of Board Chair 
 Superintendent Johnson announced Trustee Fayant was elected Board Chair. 

 8.  Board Chair Assumes Chair Posi�on 
 Trustee Fayant completed the oath of office and assumed the posi�on of Board Chair. 

 9.  Adop�on of Agenda 
 MOTION:  Trustee J. Lamouche moved that the agenda be adopted as presented. 

 25976/24 CARRIED 
 10.  Declara�on of Interest for Board Vice-Chair 

 Each board member was given an opportunity to declare their intent to seek the office 
 of Board Vice-Chair.  Trustee Guild put his name forward at this point.  All other board 
 members indicated that it was not their inten�on to seek the office of Board Vice-Chair. 

 Trustee Guild was elected as Board Vice-Chair by acclama�on and completed the oath of 
 office at this �me. 

 11.  2024-2025 Regular Board Mee�ng Schedule 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the 2024-2025 
 mee�ng schedule as presented. 

 25977/24 CARRIED 

 12.  Board Commi�ee Appointments for 2024-2025 
 MOTION:  Trustee McGillivray moved that the Board of Trustees approve the Board 
 Commi�ee Appointments for the 2024-2025 school year as presented. 

 25978/24 CARRIED 

 13.  Board Representa�ves for 2024-2025 
 MOTION:  Trustee Rude moved that the Board of Trustees approve the Board 
 Representa�ves for the 2024-2025 school year. 

 25979/24 CARRIED 

 September 28, 2024 Organiza�onal Mee�ng  Page  3  of  4 
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 NORTHLAND SCHOOL DIVISION 
 ORGANIZATIONAL MEETING MINUTES 

 14.  Resolu�on to Destroy Ballots 
 MOTION:  Trustee McCamon moved that the vo�ng ballots for the Board Chair and 
 Board Vice Chair posi�ons be destroyed. 

 25980/24 CARRIED 

 B  .  ADJOURNMENT 

 1.  Adjournment 
 MOTION:  Vice Chair Guild moved that the Board of Trustees declare the mee�ng 
 adjourned at 10:00 a.m. 

 25981/24 CARRIED 

 Tanya Fayant, Board Chair 

 Douglas Aird, Ac�ng  Secretary-Treasurer 

 September 28, 2024 Organiza�onal Mee�ng  Page  4  of  4 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Cal Johnson,  Superintendent of Schools 

 SUBJECT:  September 28, 2024 Regular Board Mee�ng Minutes 

 REFERENCE(S): 

 ATTACHMENTS:  September 28, 2024  Regular Board Mee�ng Minutes 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approve  the  September  28,  2024  Regular  Board  Mee�ng  minutes,  as 
 presented. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 MINUTES 

 Loca�on: Mistassiniy School 

 Date:  Saturday, September 28, 2024  Time:  10:00 a.m. 

 Membership 
 ✓  Lorraine McGillivray  Trustee Ward 1  ✓  Cal Johnson  Superintendent of Schools 
 ✓  Marianne Moberly  Trustee Ward 2  ✓  Sco� Meunier  Deputy Superintendent 
 ✓  Bonnie Lamouche  Trustee Ward 3  ✓  Mark Owens  Associate Superintendent 
 ✓  Jesse Lamouche  Trustee Ward 4  ✓  Krista Veitch  Associate Superintendent 
 ✓  Tanya Fayant  Board Chair,  Ward 5  ✓  Douglas Aird  Ac�ng Secretary-Treasurer 

 Vacant  Trustee Ward 6  ✓  Cur�s Walty  Media Rela�ons Manager 
 ✓  Robin Guild  Board Vice Chair, Ward 7  ✓  Cheryl Osmond  Execu�ve Assistant 
 ✓  Wally Rude  Trustee Ward 8  ✓  Pearl Lorentzen  Lakeside Leader Reporter 
 ✓  Aimee McCamon  Trustee Ward 9 

 A  .  CALL TO ORDER 

 1.  Call to Order 
 Chair Fayant called the mee�ng to order at 10:16 a.m. 

 2.  Adop�on of Agenda 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the agenda as 
 presented. 

 25982/24 CARRIED 
 3.  Closed Session 

 MOTION:  Trustee McCamon moved that the Board of Trustees go into a closed session 
 with the Administra�on at 10:17 a.m. 

 25983/24 CARRIED 

 Pearl Lorentzen, Lakeside Leader reporter, le� the mee�ng at this �me. 

 4.  Regular Session 
 MOTION:  Vice Chair Guild moved that the Board of Trustees return to regular format at 
 10:46 a.m. 

 25984/24 CARRIED 

 September 28, 2024 Regular Mee�ng Minutes  Page  1  of  6 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 MINUTES 

 Pearl Lorentzen, Lakeside Leader reporter, returned to the mee�ng this �me. 

 B.  BUSINESS ARISING FROM CLOSED SESSION 

 There was no business arising from the closed session. 

 C.  BOARD MATTERS 

 The following board ma�ers were discussed: 

 1.  Trustee Rude noted that a parent asked which trustee would represent Mistassiniy 
 School since Ward 6 is vacant. A�er discussion, Vice Chair Guild volunteered to 
 represent Mistassiniy School and Career Pathways for the 2024-2025 school year. 

 2.  Trustee Rude asked about the procedure/process for field trips and who determines 
 which ac�vi�es. Ac�ng Secretary-Treasurer Aird and Superintendent Johnson reviewed 
 the process of field trips and how ARMIC decides which ac�vi�es are approved. 

 3.  Trustee McGillivray advised the Board of Trustees that the Paddle Prairie Me�s 
 Se�lement’s water reservoir is very low, and the community could run out of water 
 within the next six months. 

 MOTION:  Trustee McCamon moved that the Board of Trustees approve that the Vice Chair 
 Guild represent Mistassiniy School and Career Pathways for the 2024-2025 school year. 

 25985/24 CARRIED 

 D.  MINUTES 

 1.  June 28, 2024 Regular Board Mee�ng Minutes 
 MOTION:  Vice Chair Guild moved that the Board of Trustees approve the June 28, 2024, 
 with the following amendments: 

 ●  Items 11 and 12 - change the date to September 28, 2024. 

 25986/24 CARRIED 

 September 28, 2024 Regular Mee�ng Minutes  Page  2  of  6 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 MINUTES 

 2.  Board Ac�on Items 
 Superintendent Johnson reviewed the Board Ac�on Item list with the Board of Trustees. 
 The Board Ac�on Items were received and filed as informa�on. 

 E.  CONSENT AGENDA 

 1.  Consent Agenda 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve the consent 
 agenda, which adopts the following reports: 

 1.  Board Chair Report 
 2.  Superintendent Reports 
 3.  Trustee Ac�vity, Commi�ee and/or Board Representa�ve/Associa�on Reports 

 25987/24 CARRIED 

 F.  ACTION ITEMS 

 1.  Ac�ng Secretary-Treasurer 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees appoint Douglas Aird 
 as Ac�ng Secretary-Treasurer of the Northland School Division, effec�ve immediately 
 un�l an incumbent has been hired. 

 25988/24 CARRIED 
 2.  Monthly Financial Report 

 Ac�ng Secretary-Treasurer Aird presented the financial report to the Board of Trustees 
 as of August 31, 2024.  The monthly financial report was received and filed as 
 informa�on. 

 3.  Student Engagement, A�endance & Comple�on Report 
 Associate Superintendent Owens presented the Student Engagement, A�endance and 
 Comple�on Report for June 2024.  The Student Engagement, A�endance and 
 Comple�on Report was received and filed as informa�on. 

 September 28, 2024 Regular Mee�ng Minutes  Page  3  of  6 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 MINUTES 

 4.  Monthly Enrollment Report 
 Superintendent Johnson presented the monthly enrollment report as of September 19, 
 2024.  Enrollment is currently down; the final count is due September 30, 2024.  The 
 monthly report was received and filed as informa�on. 

 5.  Policy 8 - Board Commi�ees 
 MOTION:  Trustee McGillivray moved that the Board of Trustees approve the correc�on 
 of sec�on designa�ons, punctua�ons, typographical, and cross-references and 
 authorizes the Administra�on to make such other technical and conforming changes as 
 necessary to reflect the intent of the Board in connec�on with Policy 8 - Board 
 Commi�ees. 

 25989/24 CARRIED 
 6.  Policy 9 - Board Representa�ves 

 MOTION:  Trustee Rude moved that the Board of Trustees approve the correc�on of 
 sec�on designa�ons, punctua�ons, typographical, and cross-references and authorizes 
 the Administra�on to make such other technical and conforming changes as necessary 
 to reflect the intent of the Board in connec�on with Policy 9 - Board Representa�ves. 

 25990/24 CARRIED 

 7.  Policy 11 - Board Delega�on of Authority 
 MOTION:  Trustee J. Lamouche moved that the Board of Trustees approve the correc�on 
 of sec�on designa�ons, punctua�ons, typographical, and cross-references and 
 authorizes the Administra�on to make such other technical and conforming changes as 
 necessary to reflect the intent of the Board in connec�on with Policy 11 - Board 
 Delega�on of Authority. 

 25991/24 CARRIED 

 8.  2023-2024 Year-End Audit 
 Ac�ng Secretary-Treasurer Aird presented the 2023-2024 audit plan to the Board of 
 Trustees. 

 MOTION:   Trustee J. Lamouche moved that the Board of Trustees approve the 
 2023-2024 audit plan as presented and authorize the Board Chair to approve the 
 Engagement Le�er. 

 25992/24 CARRIED 

 September 28, 2024 Regular Mee�ng Minutes  Page  4  of  6 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 MINUTES 

 9.  Superintendent and Board Evalua�ons 
 MOTION:  Trustee Rude moved that the Board of Trustees schedule and conduct the 
 Superintendent of Schools and the Board evalua�ons on Monday, November 4, 2024, as 
 presented. 

 25993/24 CARRIED 

 10.  Network Infrastructure Capital Project 
 MOTION: Trustee McCamon moved that the Board of Trustees authorize the 
 Administra�on to proceed with the quote from ACSI Securing Networks for $309,906.36, 
 including GST, with the funds coming from the capital reserves. 

 25994/24 CARRIED 

 11.  Organiza�onal Chart 
 Superintendent Johnson presented the Organiza�onal Chart to the Board of Trustees. 
 The Organiza�onal Chart was received and filed as informa�on. 

 12.  Mistassiniy School’s Educa�onal First Trip to London, Paris and Rome 
 MOTION:  Trustee McCamon moved that the Board of Trustees approve Mistassiniy 
 School’s Educa�on First Trip to London, Paris and Rome from March 22, 2025, to April 4, 
 2025, as presented. 

 25995/24 CARRIED 

 13.  Tri-Annual Report #3 
 Superintendent Johnson presented the Tri-Annual Report #3 to the Board of Trustees, 
 highligh�ng the Division’s successes.  This report was received and filed as informa�on. 

 Break from 11:58 a.m. to 12:50 p.m.  Trustee J. Lamouche le� the mee�ng at this �me. 

 September 28, 2024 Regular Mee�ng Minutes  Page  5  of  6 
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 NORTHLAND SCHOOL DIVISION 
 REGULAR BOARD MEETING NO. 24-07 

 MINUTES 

 G.  MONITORING REPORTS 

 1.  The Board of Trustees received and filed the following reports: 
 a.  Board Chair Highlights 
 b.  Superintendent Highlights 
 c.  Deputy/Associate Superintendents Report 
 d.  Human Resources Department Report 
 e.  Media Rela�ons Department Report 

 All reports were received and filed as informa�on. 

 H.  PRELIMINARY DISCUSSION 

 The Board of Trustees discussed displaying a portrait in honour of Trustee Auger at the front 
 entrance of Pelican Mountain School. 

 I.  ADJOURNMENT & CLOSING PRAYER/CULTURAL REFLECTION 

 1.  Closing Prayer/Cultural Reflec�on 
 Trustee Rude gave the closing prayer. 

 2.  Adjournment 
 MOTION:  Trustee McCamon moved that the Board of Trustees declare the mee�ng 
 adjourned at 1:58 p.m. 

 25996/24 CARRIED 

 Tanya Fayant, Board Chair 

 Douglas Aird, Ac�ng Secretary-Treasurer 

 September 28, 2024 Regular Mee�ng Minutes  Page  6  of  6 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Board Ac�on Items 

 REFERENCE(S): 

 ATTACHMENTS:  Board Ac�on Items 

 INFORMATION ITEM 
 The Board Ac�on Items report has been received as informa�on and filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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Current Board Ac�on Items:

Mee�ng Date of Mee�ng Assigned To Agenda Item Task Due Date Status Ac�on

May 13, 2024:

Sept 2024: 

Oct 2024

Mistassiniy: 

Elizabeth

October 9, 2024:

October 10, 2024

October 9, 2024: 

Board 23-Feb-2024 Administra�on Board Concerns Cultural Equity - small renova�ons to visibly see that our
schools are Indigenous

31-Aug-2024 Complete Many schools have made improvements in this area; Associate
Superintendent and Deputy Superintendent are monitoring during
school visits and making recommenda�ons to the principal to
include community voice.

Board 15-Mar-2024 Administra�on Board Concerns Include in the trustees por�olio binders:  wellness data
and funding; breakout on funding and lunch programs

30-May-2024 In Progress Data presented to trustees depending on circumstances and who
they are mee�ng with. 

Board 15-Mar-2024 Administra�on Board Concerns Dra� a le�er for parents/community members to lobby
for Capital Plan Projects

30-May-2024 Complete Le�ers have been dra�ed and submi�ed as opportuni�es arise.

Board 19-Apr-2024 Administra�on Board Concerns
Possibility in having a NSD student design the pink shirt
for Pink Shirt Day 31-Aug-2024 In Progress

Presented a proposed communica�on at the August Principal's
Mee�ng. Next step is launching a contest launch date and
submission deadline.

Board 11-May-2024 Administra�on Discussion
Contact Rupertsland in regard to tutoring; confirm that
Me�s students can access the tutoring. 30-May-2024 Complete

  Mark spoke with Lisa with Rupertsland on tutoring;
they have a mee�ng scheduled for next week and applica�ons will
be open next week and during the summer.

Debbie and her team met with Lisa from Rupertsland to
go over and create a dra� plan to be approved by Superintendent.

: Mark met with Lisa Cruikshank and had some minor
edits. This is now ready for approval.

Board 11-May-2024 Administra�on Enrollment

Elizabeth and Mistassiniy decline in student enrollment -
where did the students go?  Did they go to the NSD
Online School? 15-Jun-2024 Complete

students have enrolled in the Band school.  Mistassiniy
is promo�ng their athle�cs, hands on and land based learning on
their FB page daily and in communica�on with families

: students move to town school for more opportuni�es in
athle�cs and CTF. Rayel is s�ll in communica�on with families and
programs are being run at the school

Board 28-Sep-2024 Administra�on
Paddle Prairie Me�s
Se�lement

Administra�on to write le�ers to the MLA and AB
Infrastructure suppor�ng Paddle Prairie Me�s Se�lement
in assis�ng with their water reservoir. 30-Oct-2024 Complete

Superintendent worked with Council Consultant regarding le�er in
support of a new school for Paddle Prairie that will be submi�ed to
the Minister of Educa�on, Minister of Infrastructure and the
Premier.  Met with local MLA Dan Williams on October 11, 2024.
Current status of the water situa�on is that the resource is being
filled and school opera�ons should not be hindered.

Board 28-Sep-2024 Administra�on Audit Commi�ee
Email the trustees a copy of the Volunteer Audit and
Finance Commi�ee job descrip�on 15-Oct-2024 Complete

  Emailed to trustees and posted to CPA and NSD
websites.

Board 28-Sep-2024 Administra�on Website
FNMI Department to list the resources available on the
NSD website, just like Rupertsland 1-Jan-2025 In Progress

Board 28-Sep-2024 Administra�on Monitoring Reports Share the School Liaison Names with the Communi�es 30-Oct-2024 Complete

: All schools have liaison workers. Amy has shared
a poster template for schools to adver�se their workers in their
newsle�ers and communica�on through the school

Board 28-Sep-2024 Administra�on Inves�ga�on Share printed copy of report and completed form 19-Oct-2024 Complete
 report has been printed and will be shared with

trustees in person on October 19, 2024.

Wellness data included.
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Approval of Consent Agenda 
 REFERENCE(S)  & 
 ATTACHMENTS: 

 RECOMMENDATION 
 THAT the Board of Trustees approves the consent agenda, which approves the following items: 

 C1 - Board Chair Report 
 C2 - Superintendent Report 
 C3 - Trustee Ac�vity/ Commi�ee and/or Board Representa�ve/Associa�on Reports 

 ************* 

 BACKGROUND: 

 The consent agenda process is based on the assump�on that everyone reads all the consent agenda 
 items and asks ques�ons outside the mee�ng.  Ques�ons about the items can be directed to the 
 Superintendent, who will answer them by email, le�ng all trustees know the ques�on and the response. 

 Consent agenda items can be pulled from the consent agenda and put into the regular agenda if a 
 trustee feels there needs to be ac�on on something contained in the item.  This needs to be done prior 
 to the approval of the agenda and simply requires a trustee to request the item be pulled from the 
 consent agenda and placed on the regular agenda. 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 BOARD CHAIR REPORT TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Tanya Fayant, Board Chair, Ward 5 

 SUBJECT:  Board Report as of October 11, 2024 

 Mistassiniy School Grand Opening, Wabasca - September 27, 2024 
 The grand opening was a fantas�c event showcasing how dynamic a new school can help our 
 students become 21st-century learners. We invited Sco� Sinclair - MLA for Lesser Slave Lake to 
 this event, and he graciously accepted our invita�on and spoke as a dignitary in the opening. 
 A�er the event Robin, Cal and myself had the opportunity to speak to Sco� about the priori�es 
 of the Northland School Division. At the top of the list was asking him to support our Capital 
 Plan priori�es, which includes a school in his riding. He was suppor�ve of submi�ng Grouard as 
 his priority to the Minister of Educa�on. We also spoke about having a robust submission to the 
 Minister when we submit our new Capital Plan. 

 Organiza�onal Mee�ng & Regular Board Mee�ng, Wabasca - September 28, 2024 
 It was an honour to be voted in as Board Chair at the organiza�onal mee�ng. I am excited to see 
 what this next year will bring to our Division and how we can work together to grow and 
 support all of our ini�a�ves. 

 ASBA Webinar - Bill 20 Discussion - October 4, 2024 
 I a�ended a webinar discussing Bill 20 and how elec�ons for trustees will change next 
 September. A few ques�ons arose from this webinar, and we are mee�ng with our lawyer to 
 discuss how these changes may affect Northland or what we may implement before the 
 elec�on takes place, such as criminal record checks or a deposit. 

 Agenda Review Mee�ng via Zoom 
 Policy Commi�ee Mee�ng via Zoom - October 9, 2024 
 We reviewed the agenda for the upcoming board mee�ng and also made changes to 4 policies. 

 Business Magazine interview - October 11, 2024 morning 
 Administra�on joined me in an interview. This interview was to showcase the Northland School 
 Division and where we stand out differently from other divisions. We were able to verbalize how 
 our indigenous learning is diverse and unique in Alberta. We also discussed online school and 
 how that is changing the landscape of how we deliver educa�on. 

 Mee�ng with Minister of Mental Health and Addic�ons Dan Williams - October 11, 2024 
 a�ernoon 
 Similar to the mee�ng with Sco� Sinclair, we echoed the priori�es of the Northland School 
 Division and asked the Minister to support making Paddle Prairie School his priority submission 
 for his cons�tuency for a new school.  He was very willing to make that submission to the 
 Minister of Educa�on. We also talked briefly about how we believe Northland could be part of 
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 the CASSA school pilot projects. We suggested that Paddle Prairie and the Online school would 
 be great places to start. Once again, he was very suppor�ve of those ideas. Lastly, we advocated 
 for Paddle Prairie and its water issues. He suggested that we meet with the Minister of 
 Transporta�on to con�nue the advocacy. We also discussed turning over Keg River School to 
 Paddle Prairie if they were able to secure funding for an addic�ons facility. Overall it was a very 
 posi�ve experience. 
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 Superintendent’s Report 
 C. Johnson 

 October 11, 2024 

 New Teacher Professional Development & Conference  September 20 - 21, 2024 

 A�ended the New Teacher Development Sessions and Conference in Edmonton. 

 Office of the Auditor General Mee�ng  September 23, 2024 

 Met with the Office of the Auditor General in Edmonton, along with Associate Mark Owens, to discuss the 
 Northland School Division status. 

 Principal Mentor Mee�ng  September 24, 2024 

 A�ended the Principal Mentor mee�ng in Edmonton. 

 ASBA Board Chairs & Superintendents Engagement 
 Mee�ng 

 September 25, 2024 

 Par�cipated in the Board Chairs and Superintendents Engagement mee�ng in Calgary hosted by ASBA. 

 Mistassiniy School Grand Opening  September 27, 2024 

 A�ended the Mistassiniy School Grand Opening along with dignitaries from the Alberta Government and 
 Alberta Infrastructure; NSD staff, community members and students. 

 Wabasca School Visits  September 27, 2024 

 School visits at Mistassiniy School, St. Theresa School and Career Pathways. 

 Organiza�onal and Regular Board Mee�ngs  September 28, 2024 

 Par�cipated in the annual Organiza�onal mee�ng and monthly board mee�ng at Mistassiniy School in 
 Wabasca. 

 Alberta Educa�on Oversight Commi�ee Mee�ng  October 1, 2024 

 A�ended the monthly virtual Alberta Educa�on Oversight Commi�ee mee�ng. 

 Aseniwuche Winewak Na�on (AWN) Mee�ng  October 2, 2024 

 Met with President David MacPhee with the AWN, Deputy Superintendent Meunier, and Associate 
 Superintendent Owens to discuss the partnership between AWN and NSD. 
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 Principals Mee�ng  October 3 - 4, 2024 

 Met with school principals and vice principals, directors and learning coaches on October 3 - 4, 2024. 
 Topics included:  Connec�ons with Schools and Communi�es, case studies, and a River Walk with Dr. 
 Dwayne Donald. 

 Agenda Review Mee�ng  October 9, 2024 

 Par�cipated in the monthly agenda review for the October 19, 2024 board mee�ng. 

 Policy Commi�ee Mee�ng  October 9, 2024 

 Par�cipated in the monthly policy commi�ee mee�ng reviewing Policy 2 Appendix B, Policy 3 Appendix B, 
 Policy 7 Appendix B and Policy 18. 

 Business View Interview  October 11, 2024 

 Par�cipated in the Business View Interview with Chair Fayant, Deputy Superintendent Meunier, Director 
 Mineault and Media Rela�ons Manager Walty. 

 Minister of Mental Health and Addic�on, MLA for Peace 
 River 

 October 11, 2024 

 Met with Honourable Dan Williams, Minister of Mental Health and Addic�on, MLA for Peace River, to 
 discuss the need for a new school in Paddle Prairie, mental health and student wellbeing, Paddle Prairie 
 water shortage, and an addic�on facility in Keg River. 
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 NORTHLAND SCHOOL DIVISION 

 TRUSTEE REPORT TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Bonnie Lamouche, Trustee, Ward 3 

 SUBJECT:  Ac�vity Report as of October 11, 2024 

 SUMMARY: 

 Date  Descrip�on 

 September 27, 2024  Mistassiniy Grand Opening 

 September 28, 2024  Monthly Corporate Board Mee�ng 

 October 1, 2024  Peavine School Council Mee�ng 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Douglas Aird,  Secretary-Treasurer 

 SUBJECT:  Monthly Financial Report 

 REFERENCE(S): 

 ATTACHMENTS:  Monthly Financial Report as of August 31, 2024 

 INFORMATION ITEM 
 The  Monthly  Financial  report  for  the  month  of  August  31,  2024  has  been  received  as  informa�on  and 
 filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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NORTHLAND SCHOOL DIVISION
As at August 31, 2024

Statement of Revenues and Expenses

VARIANCE ANALYSIS
Overall - At the end of the twel�h month we are on track with our revenues, expenditures and planned use of reserve funds.

Expenses

Salaries and Benefits Detail

Revenues

REVENUE Budget
2023-24 YTD Budget YTD Actual Variance  % 

EXPENSES

NET SURPLUS (DEFICIT)

Alberta Educa�on $ 44,698,045 $ 44,698,045 $ 41,680,609 $ (3,017,436) (7)
Federal Government & First Na�ons 9,880,018 9,880,018 11,611,846 1,731,828 18
Other Revenue 1,870,899 1,870,899 2,430,797 559,898 30

$ 56,448,962 $ 56,448,962 $ 55,723,252 $ (725,710) (1)

Schools $ 22,045,761 $ 22,045,761 $ 21,818,583 $ 227,178 1
Instruc�onal Support 7,124,845 7,124,845 7,051,423 73,422 1
Instruc�onal Supply 7,010,427 7,010,427 5,892,680 1,117,747 16
Transporta�on 3,854,628 3,854,628 3,739,293 115,335 3
Opera�ons and Maintenance 9,076,052 9,076,052 9,305,885 (229,833) (3)
External Services 3,857,191 3,857,191 4,011,694 (154,503) (4)
System Administra�on 2,563,525 2,563,525 3,387,565 (824,040) (32)
Corporate Board 453,068 453,068 602,600 (149,532) (33)
Insurance (Buildings) 915,597 915,597 915,597 - -

$ 56,901,094 $ 56,901,094 $ 56,725,320 $ 175,774 0
Accumulated Surplus u�liza�on $ - $ - $ (1,205,350) $ (1,205,350) -

$ (452,132) $ (452,132) $ 203,282 $ 655,414

Revenues received (+1%) have been in line with the budget.
Addi�onal provincial revenues are pending enrolment review.
Federal/first Na�ons revenues will be adjusted and finalized with the audit.

Expenses are on budget (0 %) as reduced summer costs have be�er aligned spending to plan.
Cer�fied salaries and benefits are 10% lower than budgeted due to vacancies in posi�ons and posi�ve cost variances.
Uncer�ficated salaries and benefits include staffing changes related to the Superintendent Entry Plan, unbudgeted Jordans
Principle staff ($916K) and benefits infla�on.
Transporta�on is now slightly under budget as expenses are incurred over the first ten months of the budget year.

System Administra�on costs include restructuring and pooled costs for other programs, which will be allocated to each program
and school.
External Services are also being monitored closely to ensure Housing opera�ons, renova�ons and School Food Services remain on plan.
Accumulated surplus is being used as per the Board's request and Ministerial approval 

Cer�ficated salaries and benefits $ 20,021,665 $ 20,021,665 $ 18,060,169 $ 1,961,496 10
Uncer�ficated salaries and benefits 14,150,837 14,150,837 16,795,820 (2,644,983) (19)

$ 34,172,502 $ 34,172,502 $ 34,855,989 $ (683,487) (2)

Opera�ons and Maintenance expenses are being monitored closely. This includes $626K in IMR funded separately. U�lity and
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Mark Owens, Associate Superintendent 

 SUBJECT:  Student Engagement, A�endance, and Comple�on Report 

 REFERENCE(S): 

 ATTACHMENTS:  Student Engagement, A�endance, and Comple�on Report 
 September 2024 

 INFORMATION ITEM 
 The  Student  Engagement,  A�endance,  and  Comple�on  report  for  the  month  of  September  has  been 
 received as informa�on and filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 The Northland School Division 

 Director of Student Engagement, Attendance and Completion 
 Board Attendance Report 

 October 2024 

 Monthly Attendance Rates from previous year to current year (2023-2024 to 2024-2025) 
 Strategy 1.1: Standardize attendance tracking processes 

 Table 1 - YR-YR Comparison 

 Month  2023-2024  2024-2025  Difference 

 September  76%  74%  2% 
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 Highlights 

 ●  Attendance increases for the month of September in 
 ○  Chipewyan Lake (4%) 
 ○  Mistassiniy (6%) 
 ○  Northland Online School (8%) 

 ○  Paddle Prairie (2%) 
 ○  St. Theresa (4%) 
 ○  Susa Creek (6%) 

 ●  Maintained (within 3%) 
 ○  Bill Woodward 
 ○  Elizabeth 
 ○  Father R. Perin 

 ○  J.F. Dion 
 ○  Hillview 

 ●  9 schools had over 60% of their students with over 80% attendance for September 

 Sept 2023 to Sept 2024 attendance rates by individual school 

 School  Sept 2023  Sept 2024 

 Anzac  90%  84% 

 Bill Woodward  80%  80% 

 Bishop Routhier  84%  71% 

 Calling Lake  74%  62% 

 Chipewyan Lake  80%  84% 

 Conklin  86%  80% 

 Elizabeth  87%  85% 

 Father R Perin  71%  70% 

 Gift Lake  74%  58% 

 Grouard Northland  76%  80% 

 Hillview  77%  74% 

 JF Dion  85%  82% 

 Mistassiniy  67%  73% 

 Northland Online  50%  58% 

 Paddle Prairie  67%  69% 

 St. Theresa  80%  84% 

 Susa Creek  82%  88% 
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 Individual School Attendance rates by percentile for Sept 2024 

 School  95-100  90-94  80-89  70-79  60-69  50-59  Below 50 

 Anzac  28%  21%  22%  13%  1%  9%  6% 

 Bill Woodward  23%  17%  22%  14%  11%  5%  9% 

 Bishop Routhier  18%  8%  23%  13%  8%  11%  18% 

 Calling Lake  8%  12%  12%  11%  9%  15%  33% 

 Chipewyan Lake  36%  14%  18%  9%  14%  9%  0% 

 Conklin  12%  35%  24%  12%  0%  0%  18% 

 Elizabeth  27%  21%  24%  11%  7%  4%  6% 

 Father R Perin  14%  13%  23%  9%  9%  14%  19% 

 Gift Lake  9%  4%  9%  19%  14%  12%  34% 

 Grouard Northland  17%  26%  23%  11%  11%  0%  11% 

 Hillview  9%  21%  21%  26%  9%  3%  12% 

 JF Dion  13%  26%  30%  15%  4%  2%  9% 

 Mistassiniy  13%  13%  23%  14%  13%  9%  14% 

 Northland Online  18%  8%  6%  11%  13%  8%  35% 

 Paddle Prairie  10%  10%  14%  15%  19%  15%  16% 

 St. Theresa  22%  21%  25%  14%  8%  4%  6% 

 Susa Creek  36%  18%  21%  18%  4%  0%  4% 

 Celebrating the success with excellent school attendance rates for September!!! 
 Strategy 2.3: Create an atmosphere of respect and appreciation for individuals 

 School  Principal  September Attendance 

 Susa Creek  Tresha Moorhouse  88% 

 Elizabeth  Rayel Cardinal  85% 

 St. Theresa  Shelly Stevenson  84% 

 Anzac  Andrew Belsheim  84% 

 Chipewyan Lake  Blair Sellars  84% 

 J.F. Dion  Yvette Jean-Jacques  82% 
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 Monthly Attendance Winners (Drawn from all students attending 90% or higher during 
 the month of September 2024) 

 Strategy 2.3: Create an atmosphere of respect and appreciation for individuals 

 Grade Level  Name  School 

 K-3  Gracie McGuire  Paddle Prairie 

 4-6  Noah MacMillan  Anzac 

 7-9  Tyrece Amos  Bill Woodward 

 10-12  Rachel Cheecham  Bill Woodward 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Cal Johnson,  Superintendent of Schools 

 SUBJECT:  Monthly Enrollment 

 REFERENCE(S): 

 ATTACHMENTS:  Monthly Enrollment as of October 9, 2024 

 INFORMATION ITEM 
 The monthly enrollment report, as of October 9, 2024, has been received as informa�on and filed. 

 ************* 

 BACKGROUND: 

 The administra�on will provide a monthly enrollment update. 

 RISK ANALYSIS: 
 It  is  important  for  the  Division  to  be  aware  of  student  enrollments,  as  this  affects  how  Northland  is  able 
 to organize and deliver services.  A monthly update will be provided to the Board as informa�on. 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 NORTHLAND SCHOOL DIVISION - MONTHLY ENROLLMENT UPDATE FOR 2024-2025 

 Schools 
 JUNE 
 30th 

 SEPT 
 19, 

 2024 

 OCT 
 9, 

 2024 
 Nov 
 2024 

 Dec 
 2024 

 Jan 
 2025 

 Feb 
 2025 

 Mar 
 2025 

 April 
 2025 

 May 
 2025 

 June 
 2025 

 Anzac Community School  91  85  88 

 Bill Woodward School  93  109  111 

 Bishop Routhier School  60  60  57 

 Calling Lake School  118  123  111 

 Career Pathways School  137  86  103 

 Chipewyan Lake School  25  22  22 

 Conklin Community 
 School  20  17  17 

 Elizabeth School  91  84  83 

 Father R. Perin School  70  69  70 

 Gi� Lake School  135  140  140 

 Grouard Northland School  34  32  35 

 Hillview School  31  35  37 

 J.F. Dion School  54  46  46 

 Mistassiniy School  305  278  214 

 Northland Online School  72  64  72 

 Paddle Prairie School  123  120  119 

 St. Theresa School  261  231  238 

 Susa Creek School  30  29  29 

 TOTAL  1750  1630  1592  0  0  0  0  0  0  0  0 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Tanya Fayant, Board Chair 

 SUBJECT:  Policy 2 Appendix B - Facilitated Board Self-Evalua�on Process 

 ATTACHMENTS:  Policy 2 Appendix B - Facilitated Board Self-Evalua�on Process 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the correc�on of sec�on designa�ons, punctua�ons, 
 typographical, and cross-references and authorizes the Administra�on to make such other technical 
 and conforming changes as necessary to reflect the intent of the Board in connec�on with Policy 2 
 Appendix B - Facilitated Board Self-Evalua�on Process. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 POLICY 2 - APPENDIX B 
 FACILITATED BOARD SELF-EVALUATION PROCESS 

 PROCESS 

 The  annual  facilitated  Board  self-evalua�on  process  shall  be  completed  subsequent  to  a�er  the 
 Superintendent evalua�on process. The two evalua�on processes are complementary in nature. 

 Part  1:  The  Educa�on  Act  provides  the  Board  with  significant  authority,  including  the  authority 
 to  delegate.  The  Board  must  decide  the  authority  it  wishes  to  delegate  and  the  authority  to  be 
 retained.  The  Board  is  the  only  body  in  the  Division  which  can  hold  the  Board  accountable  for 
 performing its legally defined role. 

 With  reference  to  Policy  2  Role  of  the  Board,  Policy  2  Appendix  A  –  Annual  Board  Work  Plan, 
 and  the  mo�ons  passed  from  Regular  and  Special  mee�ngs  held  during  the  evalua�on  period, 
 individual  trustees  will  assess  the  Corporate  Board’s  effec�veness  rela�ve  to  each  area  in  the 
 role  of  the  Board’  s  role.  The  objec�ve  is  to  iden�fy  areas  of  strength  on  which  to  build  and 
 specific changes for the greater effec�veness that the corporate Board is commi�ed to. 

 Evalua�on Tool:  Collect, collate and analyze responses  to a Role of the Board ques�onnaire. 

 Part  2:  The  Board  func�ons  as  a  corporate  en�ty.  Individual  trustees  have  only  the  authority 
 granted  to  them  by  the  Board.  Therefore  ,  the  interpersonal  working  rela�onships  between  and 
 among trustees are vital to the effec�ve func�oning of the Board. 

 Evalua�on  Tool:  Collect,  collate  and  analyze  responses  to  a  Board  Interpersonal  Working 
 Rela�onships ques�onnaire  responses  . 

 Part  3:  The  Board  is  elected  for  a  four-year  term.  One  key  role  is  to  represent  the  communi�es 
 within  the  division’s  boundaries  of  the  Division  and  effec�vely  communicate  to  the  electorate 
 between elec�ons in a manner that creates assurance and builds confidence. 

 Evalua�on  Tool:  Collect,  collate  and  analyze  responses  to  a  Communica�ons/  Representa�on 
 ques�onnaire  responses  . 

 Part  4:  Boards  have  fiduciary,  strategic,  and  genera�ve  governance  roles.  All  must  be  performed 
 in an ethical manner. 

 Evalua�on  Tool:  Collect,  collate  and  analyze  responses  to  a  Readiness  for  Governance 
 ques�onnaire. 

 Part  5:  With  reference  to  the  func�oning  of  the  First  Team  during  the  evalua�on  period, 
 trustees  will  assess  Board/Superintendent  Rela�onships.  In  other  words,  is  the  Board  effec�vely 
 performing its role to make the First Team effec�ve? 

 Northland School Division  January 2022  BM# 25393/22 
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 POLICY 2 - APPENDIX B 
 FACILITATED BOARD SELF-EVALUATION PROCESS 

 Evalua�on  Tool:  Collect,  collate  and  analyze  responses  to  a  the  Board/Superintendent  rela�ons 
 ques�onnaire  responses  . 

 Part  6:  The  Board’s  policy  role  is  cri�cal  to  provid  e  ing  direc�on  for  the  Division,  to  delegate 
 delega�ng  and  to  hold  holding  staff  accountable  through  the  office  of  the  Superintendent,  and 
 to  promot  e  ing  and  protect  ing  publicly  funded  educa�on.  An  ongoing  review  of  Board  policies  is 
 required to ensure the currency and effec�veness of such policies. 

 Evalua�on  Tool:  Review  the  summary  of  Board  mo�ons  to  ensure  the  en�re  Board  Policy 
 Handbook  is  con�nually  reviewed  and  revised  .  ,  to  iden�fy  any  lack  of  alignment  of  prac�ce  with 
 policy  (e.g.  from  the  review  of  mo�ons),  and  make  revisions  as  required  in  policy  or  prac�ce  as 
 deemed  appropriate.  Ensure  Board  Evalua�on  Assessments  are  performed  every  3  three 
 months. 

 Part  7:  Reviewing  Board  ac�ons  at  least  annually  to  determine  accomplishments,  opportuni�es, 
 regrets,  and  threats  to  assist  in  improving  board  policies,  strategies,  and  ac�ons  to  ensure 
 students are the first in decision-making. 

 Evalua�on Tool:  Modifying the PPF with iden�fied  outcomes. 

 Part  8:  The  Board  approves  of  the  direc�ons  to  be  taken  during  the  next  evalua�on  period  to 
 strengthen Board func�oning, including determining board priori�es. 

 Part  9:  The  Board  assesses  success  or  lack  thereof,  addressing  the  approved  approval  as  a  result 
 of the last evalua�on and includes any required ac�ons in the current PPF. 

 Part  10:  The  Board  reviews  the  process  tools  and  process  structure  and  iden�fies  any  changes 
 desired for the next evalua�on period. 

 Part 11:  The Board approves the Posi�ve Path Forward (PPF) in a public Board mee�ng. 

 Note  in  subsequent  years  the  evalua�on  process  will  commence  with  an  accountability  review 
 of  the  previous  year’s  goals  to  ensure  ac�ons  were  taken  as  required  and  desired  results 
 achieved. 

 Legal Reference:  Sec�on 33, 51, 52, 53, 54, 60, 67, 139, 222 Educa�on Act 
 Fiscal Planning and Transparency Act 
 Borrowing Regula�on 
 Investment Regula�on 
 School Fees Regula�on 
 Trust and Reconcilia�on Commission Calls to Ac�on 
 Local Authori�es Elec�ons Act 
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 POLICY 2 - APPENDIX B 
 FACILITATED BOARD SELF-EVALUATION PROCESS 

 Northland School Division Act 
 Results-Based Budge�ng Act 
 Disposi�on of Property Regula�on 
 Early Childhood Services Regula�on 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Tanya Fayant, Board Chair 

 SUBJECT:  Policy 3 Appendix B - Trustee and Administra�on Working Rela�onship Guidelines 

 ATTACHMENTS:  Policy 3 Appendix B - Trustee and Administra�on Working Rela�onship Guidelines 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the correc�on of sec�on designa�ons, punctua�ons, 
 typographical, and cross-references and authorizes the Administra�on to make such other technical 
 and conforming changes as necessary to reflect the intent of the Board in connec�on with Policy 3 
 Appendix B - Trustee and Administra�on Working Rela�onship Guidelines. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 POLICY 3 APPENDIX B 
 TRUSTEE AND ADMINISTRATION WORKING RELATIONSHIPS 
 GUIDELINES 

 The guidelines are provided  with the intent  to assist  trustees and administra�on in their work 
 together. They are a framework of ac�ons that enable all par�es to know and understand each 
 other’s role in working together, an understanding which is  important  essen�al  in helping to 
 ensure good working rela�onships as everyone shares the same goals: student success through 
 strong community schools, with meaningful parent and community involvement. 

 The residen�al school legacy and oppression of the Mé�s people have le� behind a mistrust 
 and fear of schools that s�ll exists for many people. Some community members feel they can’t 
 approach the school because of the history; therefore, effec�vely handling concerns becomes 
 ever more important to help move forward and, ul�mately, student success. 

 Defini�ons: 
 Senior Administra�on: Superintendent,  Deputy  /Associate  Superintendents, Secretary/Treasurer, 
 Principals, Vice-Principals. 

 Execu�ve Team: Superintendent,  Deputy  /Associate Superintendents,  Secretary-Treasurer. 

 1.  Trustee/Superintendent Working Rela�onship 
 1.1.  The goal of a good trustee/Superintendent working rela�onship is to enable the 

 Superintendent to ensure the effec�ve management of the Division and, 
 ul�mately, student success. 

 1.2.  The Superintendent will ensure the coordina�on of  Deputy  /Associate 
 Superintendents, Principals,  the  Secretary-Treasurer,  and any other senior staff in 
 the resolu�on of  resolving  a concern, as needed.  (See Administra�ve Procedure 
 152 Dispute Resolu�on). 

 1.3.  The Superintendent or  Deputy  /Area Associate Superintendent  is the 
 administra�ve contact for trustees. 

 1.4.  Ques�ons of clarifica�on  with regard to  regarding  administra�ve procedures may 
 be directed to an execu�ve team member with a cc to the Superintendent or 
 directly to the Superintendent. 

 1.5.  If a ma�er is �me-sensi�ve and the Superintendent is  not available  unavailable  , 
 the trustee may contact an execu�ve team member. The execu�ve team member 
 shall be responsible for informing the Superintendent. 

 2.  Trustee/Principal Working Rela�onship 
 2.1.  The goal of a strong trustee/principal working rela�onship is to support student success 

 by working coopera�vely within their roles to build strong community schools. 
 2.2.  A strong working rela�onship will assist the trustee: 

 2.2.1.  In hearing the voice of the community; 
 2.2.2.  In being knowledgeable in a general sense about what is happening in the 

 schools within their ward; 
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 POLICY 3 APPENDIX B 
 TRUSTEE AND ADMINISTRATION WORKING RELATIONSHIPS 
 GUIDELINES 

 2.2.3.  To engage the community with the school. 
 2.2.4.  Principal to ensure that the Execu�ve Team and Trustee are informed of 

 any sensi�ve mee�ngs with community leadership 
 2.3.  A strong working rela�onship will assist the principal: 

 2.3.1.  In hearing the voice of the community; 
 2.3.2.  To strengthen communica�on and engagement with the community; 
 2.3.3.  In dealing with concerns effec�vely. 

 2.4.  The trustee and principal shall  always  consistently  demonstrate mutual respect 
 and support. 

 2.5.  In general, the trustee should be involved with the school  only t  hrough invita�on 
 only  ;  if their presence is required, they must be  informed in a �mely manner of 
 any events  . 

 2.6.  Trustees must not get involved in the school’s day-to-day opera�ons and 
 understand the principal reports to the  Area  Deputy  /Associate 
 Superintendent/Superintendent. 

 2.7.  The working rela�onship is not for the purposes of direc�ng or monitoring each 
 other’s work. 

 2.8.  Trustees also have du�es within their communi�es that are not related to their 
 role as a trustee; this includes parent/guardian roles, community involvement 
 roles and work; which may require them to engage with the school in these 
 capaci�es. 

 3.  Trustee - Principal Ini�al Mee�ng 
 3.1.  Following an elec�on: 

 3.1.1.  Trustees are responsible for contac�ng the principal to arrange a �me for 
 an ini�al mee�ng. 

 3.1.2.  Principals shall facilitate an ini�al mee�ng as soon as possible. 
 3.1.3.  The mee�ng should include: 

 3.1.3.1.  Tour of facili�es; introduc�ons to staff; students. 
 3.1.4.  General discussion on processes for: 

 3.1.4.1.  Sharing of school-related informa�on, communica�ons, and 
 invita�ons. 

 3.1.4.2.  How can the principal and trustee assist each other in engaging the 
 community, sharing informa�on with the community, etc. 

 3.1.5.  The principal is responsible for introducing the trustee to the school 
 council chair (or principal advisory commi�ee) and facilita�ng discussions 
 with regard to  about  trustee par�cipa�on in school  council mee�ngs (or 
 principal advisory commi�ee mee�ngs). 

 3.1.6.  The principal and trustee should review the process the trustee will use for 
 handling concerns brought to them  with regard to  regarding  anything at 
 the school and establish the best way(s) for the trustee to contact the 
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 principal. 
 3.1.7.  Review Administra�ve Procedure 152 Appendix – Communica�on 

 Protocol. 
 4.  Trustee/School Council Working Rela�onship 

 4.1.  At the ini�al mee�ng with the principal, the trustee should ensure 
 arrangements are made for them to meet the school council chair. 

 4.2.  It is important for trustees to develop and nurture a good rela�onship with the 
 school council chair and school council so the community feels connected to the 
 board while keeping in mind it is the community’s school council that is advisory 
 to the principal. 

 4.3.  Also important is for a trustee to be a champion of promo�ng parent and 
 community involvement in educa�on as a number one factor in student 
 success, to be a champion of working together for the success of every student, 
 and to promote the vision,  “Our students love to come  to school in Northland” 
 and how can everyone help that to be achieved. 

 4.4.  Generally, a trustee will provide a report at each school council mee�ng 
 about the board’s work  of the board  , but that should  be confirmed with the 
 school council chair. 

 4.4.1.  The report would  be about  covers  items from the previous  board 
 mee�ng and could include; policies to review with them, projects that 
 are underway in the Division, and other items the trustees feel would 
 be of interest for the school council to hear about. 

 4.5.  If  a  concern  is  raised  to  the  trustee,  refer  to  the  “process  for  Handling 
 Concerns”  below.  Do  not  allow  concerns  about  individuals  to  be  discussed, 
 as these must be handled  with  only  by  the individuals  involved. 

 5.  Handling of Concerns 
 5.1.  Everyone involved in resolving a concern shall be treated with respect 

 and dignity. 
 5.2.  Where appropriate, whoever the concern is about should be given the 

 opportunity to respond to and/or resolve the situa�on first. 
 5.3.  Process for Handling Concerns Involving Teachers 

 5.3.1.  Concerns involving teachers need to be resolved according to legal 
 processes and agreements such as the code of conduct, collec�ve 
 agreement, Teaching Profession Act and/or appeal processes that 
 are specific to teachers. 

 5.3.2.  When the concern is about a teacher, the teacher must be given 
 the opportunity to resolve the situa�on first. 

 5.3.3.  Trustees will guide the person to: 
 5.3.3.1.  Meet with the teacher directly to resolve concerns; if not 

 resolved, then; 
 5.3.3.2.  Meet with the principal about the concern; if not resolved, then; 
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 5.3.3.3.  Meet with the  Area  Deputy  /Associate Superintendent; if 
 not resolved, then; 

 5.3.3.4.  Inform them they have the right to go to the 
 Superintendent, and if s�ll not resolved, 

 5.3.3.5.  Inform them they have the right to appeal to the Board of 
 Trustees on ma�ers that significantly affect the educa�on of the 
 student. Trustees should seek clarifica�on if a ma�er is appealable 
 to the Board before informing the person it is. 

 5.3.4.  If a person has a concern about a teacher and does not feel comfortable 
 going and talking to the teacher, the trustee shall refer the ma�er directly 
 to the Superintendent or  Area  Deputy  /Associate Superintendent. 

 5.4.  Process for Handling Concerns with Regard to Staff other than Teachers 
 5.4.1.  Concerns  with regard to  about  staff other than teachers  (educa�on 

 assistants, bus drivers, caretakers, maintenance staff, etc.) need to go 
 directly to the principal,  Area  Deputy  /Associate Superintendent,  or 
 Superintendent. 

 5.4.2.  The steps followed would be the same as for teachers  ,  omi�ng the first 
 step of going to the teacher first. 

 5.4.3.  See Administra�ve Procedure 418, Staff Suspension, and Termina�on and 
 Appeal (non-teaching staff). 

 5.5.  See also Policy 2 Appendix D - Board and Superintendent Communica�on 
 Guidelines. 

 6.  Process for Handling Superintendent Concerns 
 6.1.  If a trustee has a concern about the behaviour of the Superintendent, they shall 

 report that concern to the Board Chair in a �mely manner. 
 6.1.1.  The Board Chair will inform the Superintendent. 
 6.1.2.  The Board Chair may request for interven�on, engage in media�on or 

 conduct an inquiry.  If the ma�er is of a sensi�ve nature, the Board Chair 
 is not required to proceed via resolu�on. 

 7.  Processes for Handling Community Concerns Brought to a Trustee 
 7.1.  Goals applicable to all concerns are to ensure: 

 7.1.1.  The concern is resolved, or a decision is made. 
 7.1.2.  Details are shared  only  on an “as needed” basis  only  ,  with as few 

 people involved as possible for the protec�on of privacy. 
 7.1.3.  Everyone is treated professionally and with respect. 
 7.1.4.  The Superintendent is enabled to ensure the effec�ve management 

 of the Division. 
 7.1.5.  See also Administra�ve Procedure 408, Staff Code of Conduct. 

 7.2.  Procedures applicable to all concerns: 
 7.2.1.  Trustees will inform the Superintendent or  Area  Deputy  /Associate 

 Northland School Division  April 2024  BM# 25894/24 
 Policy 3 Appendix B: Trustee & Administra�on Working Rela�onship Guidelines  Page  4  of  7 

Page 41 of 103



 POLICY 3 APPENDIX B 
 TRUSTEE AND ADMINISTRATION WORKING RELATIONSHIPS 
 GUIDELINES 

 Superintendent via email of all concerns/issues raised to them with a 
 cc to the Board Chair for their awareness. The email needs to indicate 
 if the trustees are: 

 7.2.1.1.  Reques�ng the Superintendent or  Area  Deputy  /Associate  to 
 deal with the ma�er; or 

 7.2.1.2.  Referring the ma�er to the school. 

 7.2.2.  To help avoid being deemed as having a personal bias should a concern 
 come through to an appeal, trustees must be careful to only facilitate a 
 person through the process of resolving a concern and not offer any 
 opinion, at any �me, with regard to the concern or how it should perhaps 
 be resolved and should not become involved in the resolu�on. 

 7.2.3.  If the trustee  is  direct  si  ng  the person to the school,  they shall contact the 
 principal to provide them with a brief overview of the concern – a “no 
 surprises” mantra. 

 7.2.4.  Trustees are responsible for guiding a person through the process of 
 resolving a concern and monitoring the process to ensure the person 
 knows their rights in addressing their concern and that the concern is 
 resolved or a decision made. 

 7.2.4.1.  Details about a situa�on must not be shared if it is about an 
 individual due to privacy and legal implica�ons. 

 7.2.4.2.  The Superintendent,  Area  Deputy  /Associate Superintendent,  or 
 principal will provide feedback to the trustee as/when the 
 situa�on is resolved. 

 7.2.4.3.  It is also good prac�ce for the trustee to ensure the concern is 
 resolved or a decision is made by asking the person bringing the 
 concern forward to communicate back to the trustee once it is 
 resolved or a decision is made. You could also agree it will be 
 assumed the concern was resolved unless they tell you otherwise. 

 7.3.  Process for Handling Concerns that are with Regard to Discrimina�on, 
 Harassment or Sexual Harassment 

 7.3.1.  If a trustee receives a concern of this nature, they  are to  should 
 immediately refer it to the Superintendent or  Area  Deputy  /Associate 
 Superintendent. 

 7.3.2.  See also Administra�ve Procedure 170, Discrimina�on and Harassment. 
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 8.  Process for Handling Concerns About A Trustee 
 8.1.  If there is a concern about  the ac�ons of  a trustee  ’s  ac�on  , it should first be 

 taken to that trustee for discussion and resolu�on, if possible. 
 8.2.  If not able to discuss directly with the trustee involved or the concern is not 

 resolved, then the following process shall apply: 
 8.2.1.  Discuss with the Supervisor and determine the next steps; 
 8.2.2.  Report to the Superintendent, who will then work with the Chair and 

 Vice-Chair to determine appropriate next steps, which may include, but 
 are not limited to: 

 8.2.2.1.  The Superintendent discusses the concern with the individual 
 and/or trustee and/or 

 8.2.2.2.  Chair and Vice-Chair discussing the concern with the trustee 
 and/or 

 8.2.2.3.  A�er discussions with the trustee whom the concern is, the Board 
 as a whole may be informed about the situa�on at the next 
 scheduled in-camera mee�ng, if deemed necessary and/or 
 appropriate to do so by the Chair and Vice-Chair. 

 8.2.3.  In the case of the concern being about the Chair, the above procedures 
 apply, except the Superintendent will work with the Vice-Chair and 
 Alternate Trustee for the month (see Policy 9 Board Representa�ves). 

 8.2.4.  In the case of the concern being about the Vice-Chair, the above 
 procedures apply, except the Superintendent will work with the Chair and 
 Alternate Trustee for the month (see Policy 9 Board Representa�ves). 

 9.  Process for Trustees to Handle a Concern About A Staff Member 
 9.1.  If a trustee has a concern about the behaviour of any staff member, they shall 

 report that concern to the Chair: 
 9.1.1.  The Chair will inform the Superintendent and Vice-Chair; 
 9.1.2.  The Superintendent shall inves�gate; 

 9.1.2.1.  The Superintendent will report to the Chair and Vice-Chair and 
 work with them to decide the appropriate next steps, if any. 

 9.1.2.2.  The trustee raising the concern and/or the Board will be informed 
 of the outcome as appropriate. 

 10.  Process for Trustees to Handle Concerns Between Each Other 
 10.1.  Trustees should always try to resolve concerns about each other directly with 

 each other. 
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 10.2.  If not feasible or unable to resolve the concern(s),  then  the processes in Policy 4 
 Trustee Code of Conduct and Policy 4 Appendix A Trustee Code of Conduct 
 Sanc�ons shall be followed. 

 Legal Reference:  AP 152 Dispute Resolu�on 
 Policy 4 Trustee Code of Conduct 
 Policy 4 Appendix A Trustee Code of 
 Conduct Sanc�ons 
 AP 152 Appendix – Communica�on 
 Protocol AP 170, Discrimina�on and 
 Harassment 
 AP 408, Staff Code of Conduct 
 AP 418, Staff Suspension, Termina�on and Appeal (non-teaching staff) 
 AP Table of Contents 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Tanya Fayant, Board Chair 

 SUBJECT:  Policy 7 Appendix B - Board Professional Development Plan & Guidelines 

 ATTACHMENTS:  Policy 7 Appendix B - Board Professional Development Plan & Guidelines 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the correc�on of sec�on designa�ons, punctua�ons, 
 typographical, and cross-references and authorizes the Administra�on to make such other technical 
 and conforming changes as necessary to reflect the intent of the Board in connec�on with Policy 7 
 Appendix B - Board Professional Development Plan & Guidelines. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 As  leaders,  it  is  important  that  trustees  con�nually  expand  their  knowledge  not  only  to  help 
 ensure  the  success  of  students  but  of  the  Division  as  a  whole,  staff,  and  communi�es.  Modelling 
 life-long  learning  not  only  sets  a  good  example  but  sends  a  strong  message  about  the 
 importance of educa�on of con�nually learning. 

 As leaders, trustees must continually expand their knowledge to help ensure the 
 success of students, the Division as a whole, staff, and communities. Modelling 
 life-long learning sets a good example and sends a strong message about the 
 importance of education and continual learning. 

 By its own policy (Policy 2, 7.2), the Board is required to develop a professional development 
 plan for governance excellence in fiduciary, strategic, and genera�ve engagement modes. 

 Guidelines: 

 1.  Funds to support trustee professional development shall be allocated within the board 
 governance budget each year. 

 2.  Trustees should seek professional development opportuni�es and sessions at 
 conferences  ,  keeping in mind  considering  their areas  of strength and weakness with 
 regard to governance excellence. 

 3.  It is the responsibility of all trustees to help ensure the board stays within budget. 
 3.1.  A�endance  at  professional  development  opportuni�es  shall  be  discussed  in 

 September  of  each  school  year,  and  the  “Conference  Chart  for  A�endance”  shall 
 be  completed as fully as possible, with the understanding  changes could occur. 

 3.1.1.  Monitoring and changes to the chart will be done by the Execu�ve 
 Assistant  The Execu�ve Assistant will monitor and  change the chart  in 
 consulta�on with the Chair and Secretary-Treasurer if  required  necessary. 

 3.2.  The  “Conference  Chart  for  A�endance”  provides  a  guideline  for  budge�ng 
 purposes, but closer costs must be determined before finaliza�on. 

 3.3.  If  the  budget  is  close  to  being  used  at  any  �me,  priority  will  be  given  to  trustees 
 that  who  have  a�ended  the  fewest  professional  development  ac�vi�es  within 
 the year and/or terms. 

 4.  Expenses and honoraria for professional development will be paid as per 
 Policy 7 Appendix A, Schedule of Rates. 

 5.  A trustee may a�end more professional development opportuni�es than outlined below 
 with the board’s special approval  special permission  of the Board and  if the budget 
 allows. 

 6.  Associa�on Conferences 
 6.1.  The following conferences may be a�ended by all trustees: 

 6.1.1.  Alberta School Board Associa�on (ASBA) 
 6.1.1.1.  ASBA Fall General Mee�ng (FGM) & Conference 
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 6.1.1.2.  ASBA Spring General Mee�ng (SGM) & Conference 
 6.1.1.3.  ASBA Leadership Academy 
 6.1.1.4.  ASBA New Trustee Orienta�on (Part 1 & 2) 

 6.1.2.  Public School Board Associa�on of Alberta (PSBAA): 
 6.1.2.1.  PSBAA FGM & Conference 
 6.1.2.2.  PSBAA SGM & Conference 
 6.1.2.3.  PSBAA Governance Seminar 

 6.1.3.  Alberta School Councils Associa�on (ASCA) Conference 

 7.  Professional Development Opportuni�es within Alberta 
 7.1.  Trustees  may  a�end  up  to  three  (3)  addi�onal  in-province  professional 

 development opportuni�es per year. 
 7.1.1.  A  trustee  may  ”swap”  a�ending  an  Associa�on  Conference  listed  above 

 for  a  different  professional  development  opportunity  within  Alberta  with 
 similar costs and expenses. 

 7.2.  The  Board  believes  it  would  be  valuable  if  some  trustees  a�ended  the  following 
 in-province  conferences  each  year  and  if  each  trustee  a�ended  each  one  at  least 
 once a term: 

 7.2.1.  College of Alberta School Superintendents (CASS) First Na�on, Me�s and 
 Inuit Educa�on Gathering 

 7.2.2.  Treaty 8 Educa�on Symposium 
 7.2.3.  Treaty 6 Educa�on Conference 

 8.  Professional Development Opportuni�es Outside of Alberta 
 8.1.  Trustees  may  a�end  professional  development  outside  of  Alberta  but  within 

 Canada to a maximum of twice a term. 
 8.2.  The  Board  believes  it  would  be  valuable  if  some  trustees  a�ended 

 the  following  conference,  which  is  outside  of  Alberta  but  within 
 Canada,  each  year  and  if  each  trustee  a�ended  them  at  least  once 
 a term: 

 8.2.1.  Canadian Associa�on for the Prac�cal Study of Law in Educa�on (CAPSLE) 
 8.2.2.  Canadian School Boards Associa�on (CSBA) Annual Conference 
 8.2.3.  CSBA Na�onal Trustee Gathering on Aboriginal Educa�on 

 8.3.  Trustees  may  a�end  the  Na�onal  School  Boards  Associa�on  (NSBA)  Annual 
 Conference  &  Exposi�on  once  a  term,  and  the  Board  encourages  each  trustee  to 
 do  so.  The  National  School  Boards  Association  (NSBA)  Annual 
 Conference  &  Exposition  is  open  to  trustees  once  a  term,  and  the 
 Board encourages each trustee to attend  . 
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 9.  Conference Chart for A�endance per Year 

 PD Opportunity  Month  Number of 
 Trustees to 

 A�end 

 PSBAA FGM & SGM  October/June  9 

 ASBA FGM & SGM  November/June  9 

 ASBA New Trustee Orienta�on, Part 1 & 2  November/January of 1st Year  9 

 PSBAA Governance Seminar  January of 1st Year  9 

 Treaty 8 Educa�onal Symposium  January  At least 2 

 Treaty 6 Educa�on Conference  February/March  At least 2 

 Alberta Rural Educa�on Symposium  March  9 

 Na�onal School Boards Associa�on  April  At least 2 

 Alberta School Council Associa�on (ASCA)  April  9 

 CASS FNMI Conference  April  At least 2 

 CAPSLE  April  5 

 Canadian School Boards Associa�on (CSBA)  July  6 

 ASBA Leadership Academy  August  9 

 Other Indigenous Conferences/Webinars - 
 with Board approval 

 Legal Reference:  Policy 2 Role of the Board 
 Policy 7 Board Governance and Opera�ons 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Tanya Fayant, Board Chair 

 SUBJECT:  Policy 18 - Alterna�ve Programs 

 ATTACHMENTS:  Policy 18 - Alterna�ve Programs 

 RECOMMENDATION: 
 THAT the Board of Trustees approve the correc�on of sec�on designa�ons, punctua�ons, 
 typographical, and cross-references and authorizes the Administra�on to make such other technical 
 and conforming changes as necessary to reflect the intent of the Board in connec�on with Policy18 - 
 Alterna�ve Programs. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 The  Board  supports  the  provision  of  Alterna�ve  Programs  within  the  Division  as  an  educa�onal 
 choice for students and parents. 

 An  alterna�ve  program  means  is  an  educa�on  program  that  emphasizes  a  par�cular  language, 
 culture,  religion,  or  subject  ma�er  or  uses  a  par�cular  teaching  philosophy  but  that  is  not  a 
 special educa�on program. 

 Specifically 

 1.  Alterna�ve Programs shall: 

 1.1  Emphasize  a  par�cular  language,  culture,  religion,  or  subject  ma�er,  or  use  a 
 par�cular  teaching  philosophy  which  is  dis�nctly  different  from  that  emphasized  in 
 the regular program; 

 1.2  Be established only with Board approval of a detailed program proposal; 

 1.3  Be closed only with Board approval; 

 1.4  Receive  a  Division  budget  alloca�on  upon  the  recommenda�on  of  the 
 Superintendent  or  designate  and  approval  by  the  Board  only  where  significant  costs 
 beyond those of regular school programs can be iden�fied; 

 1.5  Be allowed to charge a non-instruc�onal fee. 

 2.  The  Principal,  Alterna�ve  Program  Society,  or  other  proponents  shall  submit  to  the 
 Superintendent or designate a proposal to establish an Alterna�ve Program. 

 2.1  This  submission  shall  be  made  with  in  sufficient  �me  before  the  expected  “start-up” 
 date  to  allow  clarifica�on,  discussion,  planning,  and  approval  before  determining  the 
 Division  ’s  budget for the first year of opera�on  is determined  . 

 2.2  Feedback  regarding  the  proposal  shall  be  provided  to  the  originators  of  the 
 Alterna�ve Program proposal. 

 2.3  Once  the  proposal  is  complete,  the  Superintendent  shall  arrange  for  the  originators 
 to present the proposal to the Board. 

 2.4  The  Board  may  accept  or  reject  the  proposal  or  may  direct  the  administra�on  to 
 bring  a  recommenda�on  to  the  Board  for  further  discussion  and  a  decision  to  accept 
 or reject the proposal. 

 2.5  If  the  proposal  is  accepted  by  the  Board,  the  program  proponents  of  the  program  ,  in 
 conjunc�on  with  the  Superintendent  and/or  designates,  shall  complete  detailed 
 prepara�ons  (�melines,  transporta�on,  student  recruitment,  staffing,  loca�on, 
 budget,  administra�ve  services,  and  fees,  if  required)  and  submit  them  for  approval 
 to the Superintendent or designate. 
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 3.  Each Alterna�ve Program proposal shall include the following elements: 

 3.1  Background research; 

 3.2  Philosophy, objec�ves, and mission statement; 

 3.3  Dis�nguishing feature of the Alterna�ve Program; 

 3.4  Opera�onal budget  ,  including all instruc�onal and  support costs; 

 3.5  Proposed fee for non-instruc�onal costs; 

 3.6  Staffing profiles desirable to meet the Alterna�ve Program objec�ves; 

 3.7  Evalua�on of Alterna�ve Program methodology and objec�ves; 

 3.8  The projected student popula�on and geographical loca�on/ages; 

 3.9  Transporta�on  of  students  to  and  from  the  Alterna�ve  Program  if  other  than 
 through Policy 17 – Student Transporta�on Services; 

 3.10  A  list  of  curriculum  and  instruc�onal  materials  in  addi�on  to  those  approved  by 
 Alberta Educa�on; 

 3.11  A  completed  Ini�a�ve  Impacts  Checklist  (Form  18-1)  and  a  summary  of  possible 
 human and financial resource implica�ons for any other part of the current system; 

 3.12  A list of start-up costs and sources of funding. 

 4.  Where an Alterna�ve Program is offered as an alterna�ve school: 

 4.1  The alterna�ve school shall not qualify for the Small School Alloca�on; 

 4.2  The  alterna�ve  school  shall  receive  all  other  budget  alloca�ons  and  services  available 
 to other schools. 

 5.  Criteria for approval and con�nued support of an Alterna�ve Program include: 

 5.1  All  provincial  and  federal  legisla�on  must  be  met.  Division  policies  and  procedures 
 apply unless specifically exempted by the Board. 

 5.2  There  is  a  supportable  educa�on  approach,  and  there  are  numbers  of  students 
 sufficient to warrant the program. 

 5.3  The  program  is  financially  viable  within  the  opera�onal  budget  submi�ed  as  part  of 
 the program proposal. 

 5.4  The  program  does  not  interfere  with  any  student’s  access  to  a  regular  instruc�on 
 program  of instruc�on  . 

 5.5  The program follows the Program of Studies for Alberta. 
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 5.6  The  program  is  integrated  as  part  of  the  Division  within  exis�ng  schools  wherever 
 feasible. 

 5.7  Transporta�on  to  Alterna�ve  Programs  shall  be  granted  according  to  Policy  17  – 
 Student Transporta�on Services or as per an agreement in the program proposal. 

 5.8  Staff  shall  be  employed  by,  evaluated  by,  and  responsible  to  the  Division,  according 
 to Division procedures. 

 6.  Alterna�ve  Program(s)  shall  be  reviewed  on  an  ongoing  basis  by  the  Superintendent  to 
 assess  their  viability.  The  Superintendent  shall  con�nuously  review  Alterna�ve 
 Program(s) to determine their viability. 

 6.1  The  Superintendent  shall  provide  six  (6)  months'  no�ce  to  the  Principal,  Alterna�ve 
 Program  Society,  or  other  advisory  body  (as  approved  by  the  Board)  if  the  Alterna�ve 
 Program is to be considered for termina�on. 

 6.2  No�ce of less than six (6) months may be accepted by mutual agreement. 

 7.  The  Principal,  Alterna�ve  Program  Society,  or  other  advisory  body  (as  approved  by  the 
 Board)  shall  provide  six  (6)  months'  no�ce  to  the  Superintendent  or  designate  that  it  no 
 longer plans to offer or support the Alterna�ve Program. 

 7.1  No�ce of less than six (6) months may be accepted by mutual agreement. 

 8.  The Board shall decide whether the alterna�ve program will be terminated. 

 Legal Reference:  Sec�on 11, 16, 18, 19, 32, 33, 51, 52, 53, 60, 67, 222 Educa�on Act 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Douglas Aird,  Secretary-Treasurer 

 SUBJECT:  Fall Dra� Budget 

 REFERENCE(S):  Policy 2 - Role of the Board 

 ATTACHMENTS: 

 INFORMATION ITEM 
 The 2024 Fall Budget update has been received as informa�on and filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 Northland School Division 
 October 19, 2024 

 2024-25 FALL BUDGET DEVELOPMENT UPDATE 

 CONTEXT 
 ●  This  update  is  provided  for  review  and  discussion  in  advance  of  the  Fall  Budget  Update  at  the 

 November mee�ng. 
 ●  A  collabora�ve  process  con�nues  to  refine  the  plan  in  accordance  with  the  Educa�on  Plan, 

 considering  final  enrollments,  emerging  issues,  opportuni�es,  staffing  considera�ons, 
 resources, and ini�a�ves. 

 ●  Overall  revenues  and  expenses  are  lower  than  last  year,  in  line  with  funding  formula  changes 
 and  forecast  enrollment.  The  break-even  budget  (May  2024)  showed  a  planned  ini�al  shor�all 
 of $0.3M, which will be funded from opera�ng reserves. 

 ●  Finances  will  be  �ghter  as  provincial  Bridge/Covid  Funding  has  ended.  Some  offse�ng 
 stabiliza�on funding has been provided. 

 ●  Key  assump�ons  include  maintaining  the  hot  lunch  program,  transporta�on  for  all  students, 
 addi�onal  student  supports  (including  +30  Educa�onal  Assistants),  Federal/First  Na�on  tui�on 
 rates  steady,  provincial  funding  for  nego�ated  teacher  rate  increases,  benefits  infla�on  and 
 minimal impact from local bargaining and insurance costs. 

 ●  Con�ngencies include infla�on, enrollment, carbon tax/fuel and key contract changes. 
 ●  At  this  point  in  the  financial  management  cycle,  last  year’s  audit  is  underway.  Accordingly, 

 calcula�ons  requiring  this  data  (for  example,  final  tui�on  revenues  and  costs)  will  be  refined 
 for November when they are known. 

 ●  The  enrollment  accoun�ng  process  is  also  being  completed  to  resolve  priority  school  conflicts 
 and ensure all students are counted appropriately for grants. 

 ●  Any  recommended  plan  for  the  use  of  accumulated  surplus  funds  will  be  presented  at  the  next 
 mee�ng  for  review  and  conveyance  to  the  Minister  if  required  (in  compliance  with  the  reserves 
 “cap” process). 

 BUDGET UPDATE  - CURRENT OVERVIEW 
 Budget Update 

 2024-25 
 Budget 

 2024-25 
 Final Budget 

 2023-24 
 Actual Results 

 2022-23 

 Revenues  $  57,079,451  $  57,079,451  $  56,448,962  $  62,518,330 
 Expenses  57,335,392  57,335,392  56,901,094  59,452,020 
 Surplus (Deficit)  $     (255,941)  $     (255,941)  $    (452,132)  $    3,066,310 
 Enrolment  1,599 E  1,737 E  1,683 E  1,694 

 KEY ASSUMPTIONS 

 ENROLLMENT 
 ●  The enrollment level and mix are based on actual school data 

 ○  Total enrollment is 1,599 students vs a plan of 1,737  (-7.9%) 
 ○  There  are  1,137  provincial  (plan  1,284  (-7.7%))  and  462  Federal/First  Na�on  students 

 (plan 453 (+2%)) 

 Page  1  of  2 

Page 54 of 103



 REVENUES 
 Forecasted  revenues  will  be  refined  as  the  revenue  cycle  data  for  the  November  mee�ng  is  confirmed. 
 All revenues are very dependent on enrollment. 

 ●  Provincial  grants  are  based  on  the  final  enrollment  data,  eligibility,  sampling  and  resolu�on  of 
 any ques�ons. The Transporta�on grant will now require a detailed applica�on in November. 

 ●  Federal/First Na�ons tui�on rates will be based on the 2023-24 audited rates. 
 ●  The Division is funded more for division-wide program totals than on a per-student basis. 
 ●  The  Weighted  Moving  Average  (WMA)  approach  and  early  grant  decisions  have  stabilized 

 funding and moderated the impact of enrollment variances 
 ●  Funding  for  increased  bus  fuel  costs,  learning  loss,  enrollment  growth  and  the  nego�ated 

 teachers' salary increase have been provided 

 EXPENSES 
 ●  School Food Services con�nues per the Board mo�on ($2.1M annually) 
 ●  Staff costs - Vacancies/unfilled roles are being carefully reviewed to contain costs 

 ○  Separate  federal  funding  is  being  provided  for  the  addi�onal  “Jordan’s  Principle” 
 Educa�on Assistants on-site across the Division 

 ●  Staffing is allocated based on priori�es and needs in discussions with principals. 
 ●  Transferable expense budgets at schools are a reflec�on of the change in student 

 enrolment, and are calculated using an alloca�on model 
 ●  Investments  in  technology  and  housing  con�nue  with  available  funds  and  are  being  offset  by 

 travel reduc�ons and other cost-containment measures 
 ●  Housing  con�nues  to  be  costly  -  the  $5.9M  Improvement  Plan  has  helped  with  sustainability  by 

 reducing maintenance costs for completed units 
 ●  The cost for property, liability and fleet insurance will be known in November with the bid 

 BUDGET APPROACH 
 Collabora�ve process 

 ●  Principals,  Directors,  and  Associates  reviewing  opportuni�es  and  change  impacts  to  meet 
 budget  targets 

 ●  Pupil-Teacher Ra�o is updated and managed, based on actual enrollments 
 ●  Principals will finalize site priori�es based on plans, focus areas and requirements 

 Division-wide: 
 ●  Educa�onal  priori�es  for  support,  including  educa�on  assistants,  literacy  and  numeracy,  have 

 increased in funding 
 ●  Rate changes - teacher/support staff costs, key contracts, carbon tax, u�li�es, ASEBP 
 ●  Staff changes - FTE’s, deployment, rates and classifica�ons 
 ●  Federal Calcula�on - update and finalize billings with the audit in November 

 Departments 
 ●  Detailed  department  reviews  will  con�nue  to  ensure  that  opera�ons  and  costs  are  aligned  with 

 the Educa�on Plan. 
 ●  The  Division  con�nues  to  evolve  so  that  support  teams,  services  and  processes  are  more 

 customer-oriented,  efficient  and  networked.  Departments  and  key  cost  centres  will  operate 
 within planned envelopes 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 
 SUBMITTED BY:  Cal Johnson,  Superintendent of Schools 
 SUBJECT:  Mistassiniy School’s Experiences Canada Music Trip to Kelowna 
 REFERENCE(S):  Administra�ve Procedure 260 - Field Trips and Excursions 
 ATTACHMENTS:  Le�er from B. Davies, Music Specialist 

 RECOMMENDATION: 
 THAT  the  Board  of  Trustees  approve  the  Mistassiniy  School’s  Experiences  Canada  Music  Trip  to 
 Kelowna, BC, from April 7, 2025, to April 11, 2025, as presented. 

 ************* 

 BACKGROUND: 
 As per Administra�ve Procedure 260 Field Trips and Excursions, as per sec�on 3.4.2, the Board of 
 Trustees must approve all interna�onal field trips and out-of-province field trips in excess of three (3) 
 school days, and the approval must be requested by the Superintendent of Schools before fundraising 
 and at least three (3) months before the planned departure date. 

 Mistassiniy  School’s  extracurricular  touring  band  has  been  approved  for  funding  up  to  twenty  (20) 
 students and 2 chaperones to par�cipate in a music exchange program with a school in Kelowna, BC. 

 Students  would  travel  to  Kelowna  to  Studio9  Arts  School  to  perform  music  and  exchange  cultural  arts 
 ac�vi�es.  During  the  trip,  students  would  be  billeted  with  local  families.  From  May  12  -  16,  2025, 
 Kelowna students will visit Wabasca and will be housed in a hotel. 

 Experiences  Canada  will  be  the  main  funding  agency,  providing  the  funding  for  air  and  bus  travel  for  both 
 parts  of  the  exchange  trip.  Students  will  be  required  to  pay  a  $250  registra�on  fee  however,  if  students 
 are  not  able  to  cover  the  cost,  the  group  organizer  can  request  Experiences  Canada  to  cover  the 
 registra�on fee. 

 RISK ANALYSIS: 

Page 56 of 103



---------- Forwarded message ---------
From: Boyd Davies <boyd.davies@nsd61.ca>
Date: Tue, Oct 1, 2024 at 3:21 PM
Subject: Experiences Canada Music trip to Kelowna BC.
To: Karen Davies <karen.davies@nsd61.ca

Dear Superintendent Johnson,

Our extra curricular touring band at Mistassiniy School has been approved for funding of up to 20 students and 2 chaperones
for an exchange trip to Kelowna BC during this school year 2024-2025.  We applied for the funds in early September and
were twinned with a school in Kelowna during the last two weeks.

We would travel to Kelowna to Studio9 Arts School to do music performances and exchange cultural and arts activities on
April 7-11.  Our students would be billeted with local families in Kelowna during our trip there.  

The group from Kelowna would travel to Wabasca on May 12-16 for the return trip.  We would be doing a performance tour
with them and several cultural activities.  They would stay in a hotel during their portion of our trip.

Experiences Canada will be the main funding agency, providing the funding for Air Travel and Bus travel on both parts of the
exchange trip.  They have a rigorous training and matching program for group leaders and cover all the bases in matching
homestay students.  I have led two previous exchange programs with Experiences Canada and attended their conference for
my PD last year.  Mistassiniy School Field Trip Funds will cover part of the homestay and we will be asking for corporate
partners to help with the cost of hotels on the stay in Wabasca.

Students pay $250 to register for the program and for students who this would be a hardship for, we can ask for funds from
Experiences Canada to cover this as well.

We are asking for the Superintendent's permission for this trip as it will take us out of the province of Alberta.

Sincerely,

Boyd

This is the information from our exchange group twin school:

Group Organizer: Cadence Trites (Principal)
Address: 1180 Houghton Road,
Kelowna,British Columbia,BC
Telephone (w):2508688816
Fax:
Telephone (h): 2508688816
Email: cadence@studio9.ca

--
Boyd Davies M. Ed
Northland School Division Music Specialist
"Rock and Roll Ain't Noise Pollution" ACDC

Mistassiniy School

Mistassiniy School

10/8/24, 2:22 PM Fwd: Experiences Canada Music trip to Kelowna BC. - cheryl.page@nsd61.ca - Northland School Division No. 61 Mail

https://mail.google.com/mail/u/0/#inbox/WhctKLbMwKdbqwGvGpVbdCFhCwZDGKmkJDVgVWpBzpxrNjVgkVZHNCRWdWZSmLDKltQmKZb 1/1
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Secretary-Treasurer Posi�on 

 REFERENCE(S): 

 ATTACHMENTS: 

 RECOMMENDATION 
 THAT  the  Board  of  Trustees  appoint  Douglas  Aird  as  Secretary-Treasurer  of  the  Northland  School 
 Division, effec�ve October 4, 2024. 

 ************* 

 BACKGROUND: 

 As per sec�on 68 (a) of the Educa�on Act, the Board shall appoint a Secretary-Treasurer and no�fy the 
 Minister of Educa�on of the appointment. 

 RISK ANALYSIS: 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION INFORMATION ITEM 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Cal Johnson,  Superintendent of Schools 

 SUBJECT:  Father R. Perin School Indigenous Academy Proposal 

 REFERENCE(S): 

 ATTACHMENTS:  Father R. Perin School Indigenous Academy Proposal 

 INFORMATION ITEM 
 The Father R. Perin School Indigenous Academy Proposal has been received as informa�on and filed. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 “Education got us into this mess, and education will get us out of it.” 
 Justice Murray Sinclair 

 Indigenous Academy Proposal 

 Overview 
 The proposed  Indigenous Academy model  aims to provide  a holistic educational 
 experience that nurtures our youth's minds, spirits, and bodies while honoring each 
 community’s rich cultural heritage and deep connection to the lands upon which it is 
 situated. This model is supportive of the Board’s Education Plan, emphasizing the vital 
 role of land-based learning, meaningful engagement, fostering connections, and 
 empowering resourceful individuals and reaffirms our commitment to the journey of 
 Truth and Reconciliation. By focusing on both academic excellence and cultural 
 enrichment, we can empower our students to understand their identity and history, 
 fostering a sense of pride and belonging. 

 Proposed Morning Programming 
 The morning sessions will focus on numeracy and literacy, aiming to equip students 
 with the fundamental skills necessary to navigate the complexities of the modern 
 world. These abilities encompass the knowledge base and critical thinking process 
 essential to thrive in today's society. Establishing this academic groundwork is crucial 
 to empowering our young generation to confront the diverse array of local, national, 
 and global prospects and navigate the various opportunities they may face. 

 Proposed Afternoon Programming 
 In the afternoons, we will shift our focus to embracing land-based cultures and 
 fostering active engagement. Our goal is to create a dynamic, student-centered 
 curriculum rooted in land-based learning and meaningful participation. Communities 
 within the Northland School Division have expressed a heartfelt desire for their children 
 to be more physically active and develop deeper connections to their community, 
 environment, and cultural history. 

 1 
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 Programming Details 
 ●  Physical Activities  engage students in outdoor activities  that foster a connection 

 to nature and promote healthy lifestyles. 
 ●  Artistic Expression  encourages creativity through  art forms inspired by 

 Indigenous traditions and storytelling. 
 ●  Elder Engagement  creates opportunities for students  to work closely with 

 Elders, learn from their wisdom, and understand their cultural role. By learning 
 from our community’s knowledge keepers, students will gain vital insights into 
 their roles within our culture and the importance of stewardship over our lands. 

 ●  Leadership Development  offers courses that emphasize  sportsmanship, 
 teamwork, and community service, nurturing responsible citizens who are 
 committed to giving back. 

 ●  Accountability  to instill a sense of responsibility  and accountability in students 
 through community involvement and project-based learning, ensuring they 
 understand the impact of their actions on themselves, their family, and their 
 community. 

 Core Covenants: The Seven Sacred Teachings 
 The foundation of the program will be built upon the Sacred Seven Teachings: Love, 
 Respect, Courage, Honesty, Wisdom, Humility, and Truth. This teaching will guide our 
 curriculum and daily interactions, helping students to internalize these values and apply 
 them in their lives. By embedding these principles into every aspect of the Academy, 
 we aim to cultivate a strong sense of identity, connection, and community among the 
 youth of tomorrow. 

 Promoting Truth and Reconciliation 
 The Indigenous Academy will also serve as a platform for reconciliation, fostering 
 understanding and respect between Indigenous and non-Indigenous communities. By 
 creating collaborative projects, involving community members, and sharing learning 
 experiences, we aim to facilitate dialogue and mutual respect, helping to heal historical 
 wounds and build a brighter future together for all. 

 2 

Page 61 of 103



 Conclusion 
 The vision for the Indigenous Academy not only seeks to uplift our youth through 
 education but also strives to honor the rich heritage and contribute to the ongoing 
 journey of reconciliation. By blending academics with cultural wisdom and the 
 guidance of the Seven Sacred Teachings, we can empower the next generation to 
 become strong leaders who carry the rich traditions forward while adapting to the 
 challenges of modern society. We are committed to ensuring that the academy 
 addresses the requirements of the community, the priority of the children’s ambitions, 
 and the hopes of the parents, and prioritizes the aspirations of future generations. 

 Northland School Division would sincerely appreciate the opportunity to further explore 
 this vision, engage in meaningful dialogue, and collaborate on bringing the Indigenous 
 Academy to life in a way that honors shared values and community aspirations. Our 
 goal is to ensure that the academy not only meets the needs and aspirations of the 
 community but also prioritizes the well-being and dreams of the children and future 
 generations. We are truly engaged in future discussions and collaborate towards 
 making this vision a reality. 

 Thank you for considering this initiative to uplift our youth and honor the heritage. 
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 Appendix A: The Core Covenants of 
 Northland School Division 

 Seven Sacred Teachings: 

 1.  Courage – Sohkeyihtamowin – Nëtłëth 
 To  have  the  power  of  strong  will  and  character  to  face  adversity.  To  never  give  up,  to  persevere. 
 Courage is the ability to face danger, fear, or change with confidence and bravery. 

 2.  Wisdom – Iyinisowin - Hųya 
 To  have  a  deep  and  comprehensive  understanding  of  the  spiritual,  mental,  physical,  and 
 emotional  aspects  of  being.  Wisdom  is  the  ability  to  make  decisions  that  balance  all 
 aspects of being. 

 3.  Humility – Tapahteyimowin - Ėdënëschapile 
 Never  think  that  we  are  more  important  than  anyone  else.  Freedom  from  pride  and 
 arrogance.  Humility is being humble. 

 4.  Truth – Tapewewin – Ełtth’iyati 
 The  act  of  telling  the  truth.  Truth  is  to  know  and  understand  all  that  the  seven  teachings 
 have been given to us by the Creator and to remain faithful to them. 

 5.  Honesty - Kwayaskyesihcikewinihk – Wałs’I zile 
 To  do  things  in  an  upfront  and  upright  manner.  Honesty  is  speaking  and  acting 
 truthfully and thereby remaining morally upright. 

 6.  Love - Sakeyihtowin - Neghąnestą 
 Expression of love, intense feeling of deep affection.  Love must be unconditional. 

 7.  Respect - Pakakatisowin - Boriłcha 
 The  fundamental  law  of  life  is  to  respect  all  people  at  all  times.  Particular  respect  is 
 given  to  elders  and  parents.  Show  respect  to  all  of  nature,  every  living  thing. 
 Respect is the condition of being honored. 
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 Appendix B: Needs Analysis 
 A. Human Resources: 

 ●  Qualified teachers:  With expertise in local Indigenous  pedagogy, land-based learning, 
 and culturally responsive teaching. 

 ○  Indigenous language teachers 
 ○  Land-based learning coach 
 ○  Physical literacy learning coach 
 ○  Classroom teachers 
 ○  Educational Assistants 

 ●  Elders and Knowledge Keepers:  To share traditional  knowledge, stories, and 
 practices. 

 ○  Local culture brokers may include: 
 ■  Janvier: 

 ●  Name 1 
 ●  Name 2 

 ●  Support staff (other than those who are leading the:  Including counselors, 
 educational assistants, and potentially those with expertise in land-based skills. 

 B. Tangible Resources: 

 ●  Land:  Access to safe and appropriate land for outdoor  learning. 
 ○  School yard 
 ○  Nearby cultural grounds 
 ○  Local Elders and Knowledge Keepers’ land for field trips 

 ●  Classroom space:  Equipped for both traditional academic  learning and cultural 
 activities. 

 ○  Language Learning Room 
 ○  Individual Classrooms with Traditional Language Learning components 

 ●  Learning materials:  Culturally relevant curriculum  resources, technology, and traditional 
 tools. 

 ○  Janvier: 
 ■  Resource 1 
 ■  Resource 2 

 ●  Outdoor equipment:  Including clothing, tools, and  safety gear for land-based activities. 
 ○  Janvier 

 ■  ACTION - Kayla/Team to enumerate what equipment the school already 
 has (and identify what would be needed). 

 ●  Transportation:  To access land-based learning sites  and community resources. 
 ○  Sparksman will offer no/low-cost field trip transportation in most cases. 

 5 

Page 64 of 103



 ○  Other transportation - perhaps the Nation/other donors could be 
 approached 

 C. Intangible Resources: 

 ●  Program of Studies:  Land-Based Learning Academy Program  of Studies Alignment 
 Grid 

 ●  Partnerships:  With local communities, organizations,  and government agencies. 
 ○  Janvier: 

 ■  Local Chief and Council 
 ■  Judo (Tony) 
 ■  Community members with an interest in sports/traditional games 
 ■  Others? 

 D. Processes and Systems: 

 ●  Assessment strategies:  These are culturally relevant  and measure holistic learning 
 outcomes. 

 ○  Classroom teachers require guidance from a Physical Literacy Learning Coach 
 and a Land-Based Learning Coach to think about authentic assessment in all 
 areas and at land-based events themselves. 

 ●  Communication channels:  To facilitate effective communication  between students, 
 families, staff, and the community. 

 ○  Principal - Site supervisor, primary point of contact for community 
 ○  Learning Coaches - Supporting classroom teachers 
 ○  Senior Leadership - available to respond to questions and concerns not 

 addressed at the local level; able to establish extra-agency relationships. 
 ○  Other? 

 This needs analysis provides a starting point for planning and resource allocation. Further 
 consultation with school communities and stakeholders will be essential to refine and prioritize 
 these needs. 

 References: 

 National Centre for Collaboration in Indigenous Education. (2020).  Reconciliation and NCCIE - NCCIE  . 

 NCCIE. 

 https://www.nccie.ca/reconciliation-and-nccie/#:~:text=The%20Honourable%20Justice%20Murr 

 ay%20Sinclair,get%20us%20out%20of%20it.%E2%80%9D 
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 NORTHLAND SCHOOL DIVISION 
 ADMINISTRATION RECOMMENDATION TO THE BOARD 

 TO:  THE BOARD OF TRUSTEES  DATE:  OCTOBER 19, 2024 

 SUBMITTED BY:  Cal Johnson, Superintendent of Schools 

 SUBJECT:  Review of ASBA Bylaw Bulle�n 

 REFERENCE(S): 

 ATTACHMENTS:  ASBA Bylaw Bulle�n 

 RECOMMENDATION 
 THAT  the  Board  of  Trustees  receive  as  informa�on  the  ASBA  Bylaw  Bulle�n  for  the  Fall  General 
 Mee�ng which is scheduled for November 17-19, 2024, as a�ached. 

 ************* 

 BACKGROUND: 

 RISK ANALYSIS: 
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 BOARD CHAIR HIGHLIGHTS 
 October 19, 2024 

 Corporate Board Expense Summary as of September 30, 2024. 

 EXPENSES  BUDGET  YTD  REMAINING 

 Trustee Remunera�on  155,973.00  7,087.50  148,885.50 

 Trustee Benefits  38,667.00  3,022.95  35,644.05 

 Adver�sing  1,253.00  0.00  1,253.00 

 Awards/Bursaries  32,335.00  0.00  32,335.00 

 In Service Board of Trustees - PD Training  39,361.00  2,750.00  36,611.00 

 Insurance  12.00  0.00  12.00 

 Legal Fees  0.00  0.00  0.00 

 Membership Fees (ASBA/PSBAA)  31,200.00  0.00  31,200.00 

 Professional Services  31,456.00  0.00  31,456.00 

 Office Supplies  4,471.00  0.00  4,471.00 

 Office Equipment  0.00  0.00  0.00 

 Travel and Subsistence  188,437.00  1,100.95  187,336.05 

 Ward 1  0.00 

 Ward 2  0.00 

 Ward 3  0.00 

 Ward 4  0.00 

 Ward 5  1,100.95 

 Ward 6  0.00 

 Ward 7  0.00 

 Ward 8  0.00 

 Ward 9  0.00 

 Telephone & Internet  2,898.00  222.84  2,675.16 

 Visa Suspense  (269.13)  269.13 

 Elec�ons  0.00 

 TOTAL  526,063.00  13,915.11  512,147.89 
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Volume 32-24  No. 06 September 2024  

Highlights of the September 20, 2024,  
Trustees’ Meeting 

1. AUDITED FINANCIAL STATEMENTS 
• ASEBP’s fiscal year end recently changed from August 31 to December 31, 

primarily for auditing and financial reporting purposes. 
• As the investment portfolio now represents 90% of ASEBP’s total assets, and all 

investments share a year-end date of December 31, aligning ASEBP’s fiscal year 
end allows for a more seamless and timely audit process. 

• This change impacted ASEBP’s Annual Report during the transition. A progress 
report to August 31, 2023, was shared early in 2024 without the usual financials. 
A financial report that covers the fiscal year ended December 31, 2023, will be 
available on ASEBP’s website, asebp.ca, in early October 2024. 

• The new January 1 to December 31 fiscal year does not affect premium rate 
setting and the plan design process, which are set to the school year to best serve 
covered member and employer needs.   

• The ASEBP Trustees approved the audited financial statements for the year 
ended December 31, 2023. The external auditors gave an unqualified opinion. 

• Over the year, ASEBP continued to focus on solid financial management to help 
deliver high-value health and income replacement benefits at a reasonable cost to covered members and their 
dependants. 

• Trust assets are prudently invested and, as a result, reserves remain fully funded and current premium rates 
have been moderated.  

2. OTHER BUSINESS  
• The ASEBP Trustees made housekeeping changes to several policies, including the Spending Accounts (SA) 

Administration Services and Employee and Family Assistance Program (EFAP) Participation Policies. 
• SA Administration Services: 

 Limited detail was previously provided regarding SA administration eligibility for employers and 
their employees.  

 The SA Administration Services Participation Policy provides more detail; expands 
administration eligibility to eligible employers rather than limiting it to participating employers; 
and provides the ability to administer SA for retirees, should plan design change to include this 
offering or if an employer wishes to provide this benefit for retired former employees. 

ASEBP TRUSTEES 
Daryl Scott, Chair 
James Gerun, Vice-Chair 
Meagan Kuik 
Judy Muir 
Brett Nixon 
Kim Pasula 
Rob Pirie 
Natashya Shewchuk 
Morey Terry 
Brad Toone 

ACTING CHIEF 
EXECUTIVE OFFICER 
Jocelyn Plakas-Lock 
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• EFAP: 
 Similar to SA Administration Services, limited detail was previously provided regarding EFAP 

eligibility for employers and their employees.  
 The EFAP Participation Policy does not change how the program is currently administrated; it 

simply provides more detail and removes it from the Group Admission, Departure, and Re-
Admission Policies. 

• The ASEBP Trustees participated in their annual code of conduct refresher training. 
 

 

The ASEBP Trustees’ Report provides an overview of topics discussed at all ASEBP Trustees’ Meetings. These meetings 
provide the opportunity for ASEBP Trustees to come together to discuss matters of importance at ASEBP—from the 
financial health of the benefit plan to the introduction of new benefits and programs. While all information in each 
report is an accurate account of decisions made at the meetings, there can be changes that occur between first and 
second readings of certain topics, which may result in differences between their reporting. To learn more about the 
ASEBP Trustees, please visit the Governance page, found in the About section of our website, asebp.ca. 

Allendale Centre East  Suite 301, 6104-104 Street NW  Edmonton, AB T6H 2K7 
Phone: 780-438-5300  Email: trustees@asebp.ca  Website: asebp.ca 
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 Superintendent’s Highlights 
 October 19, 2024 

 October 3 & 4, 2024 Principals Mee�ngs 
 Principals, Vice Principals, Directors, Learning Coaches, and the Execu�ve Team met in 
 Edmonton on October 3 and 4, 2024, to discuss concrete ways to implement the 2024-2027 
 Educa�on Plan.  The team listened and learned about promising prac�ces from across the 
 Division in the following areas: 

 ●  Building connec�ons with school communi�es 
 ●  Everyday prac�ces that support holis�c learning and building rela�onships 

 (Wahkohotowin) with Land and Languages and interchange with the school community 

 Building Frameworks for Holis�c Learning 
 School Leaders and Learning Coaches met for the first �me to discuss developing Holis�c 
 Learning frameworks that promote student well-being, literacy, and numeracy. 

 Once developed, these frameworks will guide our teachers and school leaders in instruc�ng, 
 selec�ng resources, and conduc�ng assessments for holis�c learning, suppor�ng Northland 
 students' thriving in and beyond the classroom. 
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 Truth and Reconcilia�on Week 

 In recogni�on and commitment to calls of ac�on to address reconcilia�on in Alberta, Northland 
 schools par�cipated in Truth and Reconcilia�on Week ac�vi�es. 

 This included students and staff wearing Orange. Orange Shirt Day began in Bri�sh Columbia in 
 2013 when a residen�al school survivor, Phyllis Webstad, shared her story of having her shiny 
 new orange shirt taken away on her first day at a residen�al school. 

 Since then, Orange Shirt Day has become an opportunity for First Na�ons, Mé�s, and Inuit 
 governments, schools, and communi�es to unite in the spirit of reconcilia�on. 

 Visit our website to view schools par�cipa�ng in Orange Shirt Day. 

 h�ps://www.nsd61.ca/about-us/division-news/post/truth-and-reconcilia�on-week-highlights2 

 Bailey Johnson:  A Teacher at the Northland Online School Incorpora�ng 
 Indigenous Culture into Teachings 

 Northland School Division (NSD) is excited and proud to celebrate Bailey Johnson, 
 one of our teachers at Northland Online School! 

 A graduate of the University of Bri�sh Columbia’s (UBC) Indigenous Teacher 
 Educa�on Program, Bailey incorporates Indigenous culture into her teaching, 
 making her a perfect example of our Educa�on Plan's Priority 1—Connec�ons 
 Suppor�ng Reconcilia�on. This priority focuses on strengthening connec�ons to 
 land, Indigenous languages, and school communi�es. 

 Before the Na�onal Day for Truth and Reconcilia�on, Bailey par�cipated in 
 interviews about the importance of Indigenous educa�on. 

 You can click the website links below to see the interviews! 
 ●  CBC News:  h�ps://www.cbc.ca/player/play/video/9.6522986 
 ●  Global News: 

 h�ps://globalnews.ca/news/10786905/ubc-celebra�ng-50-years-indigenous-teacher-pr 
 ogram/ 

 980 CKNW:  h�ps://globalnews.ca/bc/program/980-cknw-weekends-rob-fai  .  Click on the audio 
 recording called “The Importance of Educators on Truth and Reconcilia�on. 
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 Conklin Community School - Music Week 

 In September, the Conklin Community School hosted music week with the help of Boyd Davies, 
 Music Specialist and two guest ar�sts, Marissa Karpiak and Jus�n Khuong. 

 Marissa, Jus�n and the Conklin Community students wrote and recorded two original songs: 
 Kirby Moose and Waves.  Please click the links below to listen to their songs. 

 ●  Kirby Moose 
 ●  Waves 

 Reading, Give it a Shot! 

 Reading, Give it a Shot! is a literacy program available for students from grades 1-9 to boost 
 classroom literacy rates by rewarding students for reading. In partnership with local businesses, 
 this program links literacy in a child's most forma�ve years to the reward of having the 
 opportunity to a�end a live hockey game at Rogers Place. 

 Registering for Reading, Give it a Shot is easy! All students have 
 to do is start reading. Once every student in a classroom 
 completes their required reading in one month, the teacher can 
 submit an entry form for their chance to win �ckets to an Oilers 
 or Oiler Kings Game! 

 Ar�cles 
 ●  Le�er to Superintendent Johnson from Student, September 20, 2024 
 ●  Town and Country Today, October 2, 2024 
 ●  Lakeside Leader, October 9, 2024 
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 J.F Dion School 
 20/09/24 

 Dear Cal Johnson, 

 This is just a letter to give you a huge thank you for letting us all participate 
 in an exciting event such as the Northland Games. 

 I love doing track and field so this was very exciting for me to participate in. 
 But, I was so disappointed when Track And Field got canceled in June 
 because of the fires. 

 What I really enjoyed when I went to the school was when I socialized with 
 everybody. Everybody was so kind, I got many compliments from people 
 and I met plenty of new friends and thankfully got along with everyone 
 there. 
 Although it was a very long bus ride to Anzac, I ignored it. Not to mention, 
 the food we had at A&W was delicious, I loved it! My favorite food there 
 was the fries, and teen burger. 

 My favorite event at Track And Field was the 40 meter, and cross country 
 because I love running long distance. When I did cross country and got to 
 the finish line, i gave it my all and I was absolutely exhausted and I also ran 
 against much older students. My teacher was so proud of me and so was 
 my mom. Everybody was telling me about how there was  bear on the 
 loose as we were running. Sage saw the bear. 

 Doing the cross country was so tiring. When I was done I was so 
 exhausted from running so much but I still did the other events. 
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 My other favorite event was the dog sled. Mostly because it involved my 
 friends in that event. I had so much fun doing that one because Me, 
 Hayden, Izzy, And Sage kept getting our arms tangled up and we kept 
 laughing so much but we never let go of each other. I was not expecting all 
 of us to win but we did. We all got first place medals. 

 Again, I had so much fun participating in these events and I would love to 
 come to Anzac again sometime. 

 Eisha 
 Grade 6 
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 Associate Superintendent Report 
 October 19, 2024 

 Priority 1: Building Connec�ons Suppor�ng Reconcilia�on 

 Na�onal Day for Truth and Reconcilia�on 
 NSD staff visited various events at sites across Alberta to observe 
 the Na�onal Day for Truth and Reconcilia�on. It was an 
 important opportunity to listen, learn about the Truth about the 
 legacy of residen�al schools, and build connec�ons with 
 communi�es that support reconcilia�on. 

 Priority 3:  Excellent People Suppor�ng  Our 
 Students 

 Principal Mentorship 
 The mentors from the principal mentorship program met in September to review plans and 
 discuss effec�ve strategies for mentors, focusing on showing new principals how to implement 
 these strategies independently. We also spent considerable �me reviewing the divisional 
 priori�es and how they could help principals implement these priori�es.   

 Staff Recogni�on 
 During the principals’ mee�ng, we reintroduced the criteria for staff apprecia�on. Apprecia�on 
 le�ers are not just for cer�fied teachers but for all deserving staff. Staff must have shown 
 exemplary commitment, going above normal expecta�ons to help strengthen school culture, 
 care for students and contribute to staff morale.  

 Staff will begin receiving their commenda�on le�ers in October. 

 Staff Survey 
 HR issued a voluntary survey to all staff to assess the success of  Policy 16:  Recruitment and 
 Selec�on of Personnel, which states, 

 “The  Board  recognises  our  cri�cal  role  and  responsibility  in  contribu�ng  to  Truth  and 
 Reconcilia�on.  The  Board  is  commi�ed  to  employment  equity.  To  achieve  a 
 representa�ve  workforce,  selec�on  may  be  based  on  qualified  candidates 
 self-iden�fying  as  belonging  to  First  Na�on,  Mé�s,  and  Inuit  peoples  to  recognise 
 diverse viewpoints that have tradi�onally been underrepresented.” 

 All new staff will have an opportunity to answer this ques�on as part of their onboarding 
 process.  Of the 465 staff, 171 answered. Here are some highlights from the responses: 
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 Associate Superintendent Report 
 October 19, 2024 

 Staff Wellness 
 The principals received informa�on from HR about staff wellness funds, how to apply for them, 
 and the terms for which they can be used. 

 Student Services 
 We con�nue implemen�ng fair and equitable access to services for all children in all schools and 
 apply universal strategies to support student success. Khan Communica�on Services will also 
 visit schools to provide universal strategies and model these for staff. 
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 Associate Superintendent Report 
 October 19, 2024 

 Through Peace Collabora�ve Services, NSD has unlimited access to Para-Bytes, which offers a 
 variety of online videos and sessions to help educa�onal assistants grow their skill sets. 
 Para-Bytes covers founda�onal prac�ces, academics, behaviour, personal independence and 
 social rela�onships. 

 HR has started in-school training for EAs. This work will con�nue throughout the fall.  

 Responsible Resourcing 

 Professional Learning Connec�ons for Online School Staff Members 

 Northland Online School is undertaking specific professional learning to help respond to 
 increasing requests for  asynchronous  learning op�ons.  Adding to exis�ng (and con�nuing) 
 “same �me, same place” learning, asynchronous programming lets students access and 
 undertake learning at their own pace. This approach, planned to be made available alongside 
 and in addi�on to regular student programming, can significantly increase the flexibility of 
 Northland Online School programming and creates op�ons for connec�ng with a greater 
 number of learners in the future. 

 Since asynchronous development requires slightly different approaches to curriculum and 
 ac�vity development, the Northland Online School staff will be accessing professional learning 
 from a combina�on of internal and external experts in the field of instruc�onal design for 
 distance and online learning, including Edmonton Public Schools and Pembina Hills Public 
 School Division. 
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 Occupational Health & Safety Report 
 October 19, 2024 

 Teacher/Sub Teacher/ Employee Incidents:  Of the 4  reports above, no follow-up is required, 
 and no WCB repor�ng is required. 
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 Occupational Health & Safety Report 
 October 19, 2024 

 Students:  150 student Injuries for the period of  September 3, 2024 to October 8, 2024. 
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 Occupational Health & Safety Report 
 October 19, 2024 
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 First Nations, Métis and Inuit Department Report 
 October 19, 2024 

 As we con�nue to implement everyday ᐊᐧᐦᑯᑐᐃᐧᐣ Wahkotowin to the interconnec�ons of a 
 good life for every Northland student to thrive in their learning journey. Staff are successfully 
 being immersed in the land learning about Indigenous worldviews, cultures and languages. By 
 doing so, we are applying founda�onal knowledge as place-based metaphors rooted in the 
 richness of histories, tradi�ons and ancestry based on community voices. Tradi�onal protocols 
 and two-eyed seeing are the methodologies we want in schools connec�ng our Educa�on Plan 
 priority commitments suppor�ng the Truth and Reconcilia�on Commission (TRC) on the Calls to 
 Ac�on and Alberta Educa�on standards for professional development. 

 We are aligning our division priori�es to develop rela�onships anchored in ways of knowing, 
 doing and being to support curriculum and resources. Our learning journey is inclusive of TRC 
 10 iii. developing culturally appropriate curricula; 14 iv. the preserva�on, revitaliza�on and 
 strengthening of Aboriginal languages and cultures best managed by Aboriginal people and 
 communi�es and 63 iv. Iden�fying teacher training needs rela�ng to the i. ii. iii. and iv. 

 Our leadership is experiencing research with the inten�on of iden�fying with holis�c learning. 
 Dr. Dwayne Donald, University of Alberta, provided intercultural teachings on the land and 
 sacred space to share stories of the past, treaty-making, the interconnec�on of nature, and the 
 use of tradi�onal river systems to hunt, fish, trade, and share with rela�ves. 

 In partnership with Elders and Knowledge Keepers, we are very excited to highlight a webinar 
 on excellence for the building of respec�ul rela�onships through school community voices in 
 CASS Connects rooted to the land, Indigenous cultures and languages! In this webinar, 
 par�cipants were invited to sit in a virtual circle featuring the learning journey of connec�ons 
 suppor�ng reconcilia�on between Northland School Division (NSD) and ᓀᐦᐃᔭᐤ Nehiyawak. 
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 First Nations, Métis and Inuit Department Report 
 October 19, 2024 

 Par�cipants had an opportunity to learn with Nehiyawak Elders John Bigstone and Virginia 
 Cardinal as they highlighted how other educators across the province can use the prac�ce of 
 reciprocity to support parents, community members, staff, and students. 

 A Virtual Circle: ᒥᔪᐃᐧᒉᐦᑐᐃᐧᐣMiyo Wicehtowin: Building Rela�onships through 
 School-Community Voices 

 h�ps://cass.ab.ca/wp-content/uploads/2024/07/Learning-Guide-Virtual-Circle-%E1%92%A5%E 
 1%94%AA-%E1%90%83%E1%90%A7%E1%92%89%E1%90%A6%E1%91%90%E1%90%83%E1%90 
 %A7%E1%90%A3-Miyo-Wicehtowin.pdf 
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Facilities Report
Board Presentation
October 19, 2024
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Overview

1. Serves and supports all Division sites
• 17 active schools plus Career Pathways (back at NLC site)
• two inactive schools (Fort McKay - transferred in 23/24 and 

Dr. Mary Jackson)
• central office (Peace River)
• one maintenance shop in Wabasca (Peace River and Lac La 

Biche shops vacated August 2023)
• various school outbuildings and CTS Trailers
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Overview - cont’d

2. Service and workload management
• Maintenance care - ticket system for prioritizing and tracking

School Year Tickets Completed Annual change

2023-2024 1403  22%

2022-2023 1143  (0.9%)

2021-2022 1153  4.6%
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Overview - cont’d
3. Staff Profile (budget)
- Manager
- Maintenance Support
- Maintenance staff (see table)
- Custodians (36) 
- One custodian contract - replaced 
by employee August 2024
-     Temp staff will support leaves

Job 
Description

Area 1 Area 2 Area 3 Total

carpenter 1 1 2

electrician 1 1

maintenance 
worker

1 1 2

plumber/gasfitter 1 1 2

plumber 1 1

casual 1 1

Total 3 4 2 9
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Overview - cont’d

4. Operations and Maintenance Budget Overview

Category 2024-2025 Budget (May 2024) Percentage

School Costs (custodial, utilities, 
supplies)

 $ 7,009,082 73%

Facilities and Maintenance      1,761,503 18%

Insurance (building)        830,897 9%

Total $  9,601,482 100%
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Review and Highlights from 2023-2024

Project Updates

• New Mistassiniy School
• Move in February 1, 2024
• Remediation of remaining deficiencies continues
• CTS class redesigned and modified (complete in Oct 2024)
• Welding shop design/planning underway

• IMR
• Susa Creek renovation/cleanup - converted washroom to storage, 

two new furnaces, duct cleaning
• Gym floor refinishing at St. Theresa, Gift Lake, Bill Woodward
• Rekeying and painting at Calling Lake
• Chipewyan Lake propane tank valve replacement
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Review and Highlights from 2023-2024 
(cont’d)

Project Updates (cont’d)

• IMR
• Playground fencing at Hillview
• Hot water heater replacement at Chipewyan Lake and 

Bill Woodward
• Drainage landscaping completed at Gift Lake
• Replacement of Gift Lake access system
• Elizabeth sidewalk replacement and painting
• St. Theresa flooring in 3 rooms and painting
• Vape detectors at Paddle Prairie and Calling Lake
• Father R. Perin sidewalk rebricking, painting, eavestroughs
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Review and Highlights from 2023-2024 
(cont’d)

Project Updates (cont’d)

• CMR
• PA system replacement in progress for St. Theresa and Bill 

Woodward for 2024-25 GOA fiscal year

• Major Capital Projects completed August 2024 ( $2.8M)
• Gift Lake mechanical, estimated $80k
• Grouard eavestroughing and brick repair, estimated $830k
• Bill Woodward stucco replacement estimated $500k
• Calling Lake, change room/private washrooms, estimated $450k
• Elizabeth roofing and glulam beam inspection, estimated $500k
• Susa Creek, gym rooftop unit walkway, estimated $150k

Page 97 of 103



Review and Highlights from 2023-2024
- Operational Review

The operational review considered the division’s unique context and 
characteristics, including geographical distribution, to: 

1. Strengthen leadership (management) capacity and accountability in the 
departments through an examination of past and present functions and 
processes 

2. Highlight existing successful business practices used by the 
department

3. Leverage “leading industry practices” across the facilities, maintenance 
and custodial sectors 

4. Provide recommendations and options that will support an enhanced, 
responsive, and proactive service delivery model

5. Provide ongoing support and assistance to ensure the departments are 
financially healthy, well-managed and positioned to direct optimum levels 
of resources in support of student success across the Division
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Risk Management - Best Practices

This is a combination of best practices and requirements 
from ARMIC for projects to remain compliant in 2024-25. 

1. Fire Risk Management 

2. Flood Risk Management 

3. Freezing Risk Management

4. Facilities Risk Management

5. Emergency On Call Risk Management

6. Construction Risk Management 
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The Year Ahead - 2024-2025
Potential Projects
• Funding from IMR/CMR/Budget 

• Boiler replacements at Grouard, Paddle Prairie, Calling Lake, 
Chipewyan Lake, Conklin

• Sidewalk and paving/repairs at Anzac, Paddle Prairie, Elizabeth, St. 
Theresa

• Replace wi-fi thermostats with hardwired into BMS at Susa, 
Elizabeth

• Roof replace at Father Perin
• Convert security systems to web-based communications

• Funding from Capital Reserves
• Mistassiniy CTS welding shop
• Mistassiniy sewer line replacement

• Project Back log
• Annual repair and maintenance funding has not kept pace with the 

work required ($5M).
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Closing and next steps

• Questions
• Next steps
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 Technology Services 
 Board Report 
 October 2024 

 Teaching and Learning 
 Professional Learning 
 Several professional learning sessions have been held so far this school year to support 
 teachers with teaching and learning and to support additional staff members in 
 advancing their professional practice. Additional learning sessions are also planned 
 over the next few months. 

 Professional Learning held in August, September, and October: 
 ●  Introduction to Hapara (Aug. 28th) 
 ●  Introduction to GoGuardian (Sept. 16th) 
 ●  Mathletics Learning Series 

 ○  Introduction to Mathletics (Sept. 11th) 
 ○  The Differentiated Math Classroom (Sept. 18th) 
 ○  Creating Meaningful Math Stations (Sept. 25th) 
 ○  Teaching and Learning with Formative Assessments (Oct. 2nd) 

 ●  MyBlueprint: Education Planner 101 (Oct. 30th) 

 Upcoming Professional Learning Sessions: 
 ●  Hapara Learning Series 

 ○  Introduction to Hapara (Nov. 7th) 
 ○  Exploring Workspaces and Resources (Nov. 21st) 
 ○  Collaborative Workspace Building (Jan. 16th, 30th, and Feb. 20th) 

 ●  Supporting Students with Technology for Educational Assistants 
 ○  Chromebooks 101 (Nov. 8th) 
 ○  Assistive Technology Tools (Nov. 8th) 

 Student Learning 
 Engaging technology learning experiences for students are being offered this fall. 

 ●  CTS Week - CSE1110: Structured Programming 1, Grades 9-12 (Oct. 16-18) 
 ●  MindFuel: Circuits, Programming and Coding, Grades 5-12 (Starts Oct. 15th) 
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 Ticketing and Support 
 Between August 19th and October 7th, the Technology Services Department received 
 475 tickets and resolved 441. IT technicians were on site at all schools during the first 
 few weeks of school to assist with classroom technology setup and troubleshooting. So 
 far this school year, the technology services department has made a combined total of 
 105 on-site school support visits. 

 Staffing 
 The technology services department hired two new IT technicians to fill recently vacated 
 positions. Technology Services welcomed Sandeep Kumar and Jacob Bergen to our 
 team. Sandeep will support schools on the east side of the school division, while Jacob 
 will support schools on the west side. 

 CSL Report Card 
 Technology services provide support for the CSL elementary report card. Over the 
 summer and into the new school year, changes were made to the report card to improve 
 the overall look, such as revising the formatting for the condensed version to fit more 
 content and to facilitate easier reading. Curricular outcomes were also updated to reflect 
 recent changes to the Alberta science curriculum. The report card has been rolled over 
 the current school year and is ready for teachers to access. 

 Infrastructure 
 Over the summer and into the new school year, the technology services team 
 completed projects at several sites related to upgrading network hardware, PA 
 speakers, and cameras. Cameras were replaced at Elizabeth, Conklin, Bill Woodward, 
 Bishop Routhier and Chipewyan Lake. New and additional cameras were installed at St. 
 Theresa, Hillview, Mistassiniy, Bill Woodward, and Central Office.  Speakers were 
 replaced at St Theresa and Bill Woodward, including the addition of digital 
 clock/speaker combos in hallways and staff rooms. Some essential network hardware 
 was upgraded at Anzac, Bill Woodward, Chipewyan Lake and St. Theresa. 

 Devices and Evergreening 
 Technology services purchased 300 new Chromebooks for this school year to replace 
 expired and damaged devices. So far this school year, several schools have received 
 these new devices, and the remaining new devices will continue to roll out to the 
 remaining schools over the next few weeks. Northland School Division continues to 
 have a 1:1 student-to-device ratio. 

 Upcoming Projects 
 With the recent approval of the network infrastructure capital project, the technology 
 services team is currently planning each stage of the project and will begin the work in 
 each school using a phased approach over the next several months of the school year. 
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