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PRESENTATION TO THE BOARD

ELIZABETH SCHOOL

PUTTING THE PIECES OF THE
PUZZLE TOGETHER

PRESENTED BY: RICK HORON, PRINCIPAL

MAY 22, 2015
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FINANCIAL OVERVIEW

YEAR END (AUGUST 2015)
PRESENTATION TO THE BOARD
JANUARY 22, 2016
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ENROLMENT

STUDENT ENROLMENT VS PERCENT OF INCREASE/DECREASE IN ENROLMENT
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FINANCIAL HEALTH

EXPENSES VS REVENUE
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B Revenue 53,353,111 53,733,908 52,762,492 55,714,985 58,264,434 62,082,990 61,743,256 63,009,900 65,737,668



FINANCIAL HEALTH

TOTAL RESERVES AS A PERCENTAGE OF TOTAL REVENUE
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SPENDING TRENDS

PERCENTAGE OF TOTAL REVENUE VS TOTAL STAFFING COSTS
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SPENDING TRENDS

PERCENTAGE OF TOTAL REVENUE VS CERTIFICATED & UNCERTIFICATED SALARIES AND BENEFITS
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SPENDING TRENDS

UTILITY COSTS
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SPENDING TRENDS

CERTIFICATED SUBSTITUTE TEACHER AND UNCERTIFICATED SUBSTITUTE COSTS
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EXPENSES BY FUNCTION
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BOARD OF TRUSTEES

COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBIJECT: POLICY ONE, BOARD PHILOSOPY MANDATE, CORE PURPOSE, VISION
BELIEFS AND VALUES

ORIGINATOR: EDUCATION COMMITTEE

RECOMMENDATION

That the Board of Trustees receive Policy One, Board Philosophy Mandate, Core Purpose,
Vision Beliefs and Values, as information.

ek ke e e ok e e o

BACKGROUND Northland School Division No. 61 is taking an important step to lead
the way in First Nations, Metis and Inuit {FNMI) education in
Alberta. Policy One has been changed to reflect with NSD61’s
approach to educational programming and to align with the
Education Act. We are inviting feedback from Local Schoo! Board
Committees, parents, staff, and community members.



NORTHLAND
SCHOOL

DIVISION 61

POLICY ONE
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95% of learners

in Northland are
of First Nation
and Métis

Ancestry.

NORTHLAND SCHOOL DIVISION 6: POLICY ONE

PREAMBLE

A policy simply describes the way things are done. Policies set the
directlon for an organization. Alberta school division policies ensure
leaders, staff, children and parents understand where they are going,

how to get where they are going and why it is important to get there.

BACKGROUND

Northlond School Division 61 is an Alberta school system located in the
northern half of Alberia. The Division is recognized as being culiurally and
geographically unique because its student population is primarily First
Nation and Méfis learners. Twenty-four schools serve approximately two
thousand nine hundred (2900) studenis and employ five hundred (500)
staff. Included in the division’s geographic service area are six Métls
Settlements, other Metls communities, eleven First Nation communities
and other non-indigenous communities. Most of the communities in
Northland School Division 61 are remote or Inaccessible from towns or
main centers of population. The overall geographic locations include
diverse terrain such as agricultural parklands, mountainous foothills,

boreal forests, the Canadian Shield and northern prairies.

VISION

Northland School Division No 61 is committed to offering specific
activities and subjects taught In such a way as to complement the
unique identities, backgrounds, strengths, and talents of young learners.
Education and lifelong learning are viewed as a partnership between
parents, teachers, administrators and the community. Each parfner has
a role in the education of the children of Northland.

Northland School Division 61 Leadership will:
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NORTHLAND SCHOOL DIVISION 6: POLICY ONE

Actively promote and establish respectful relationships with

community leaders and their representatives following the

principle of ‘good relations’.

» Develop shared goals and strategies to reach the division’s
vision of excellence.

* Identify best practices and implement the most appropriate
methods and strategies.

* Promote and protect the division’s vision on a daily basis.

» Be known for providing First Nation and Métis education
excellence.

» Be recognized by other provinclal and national school

Jurisdictions as an innovative, world class education leader.

Engage community members in the education of their
children.

Northland School Division 61 Students will;

+ Contribute to a safe, respectful, welcoming and caring

Our youth are lifelong

learners who have
different leaming ¢ Feel empowered and have a clear vision of where they

styles. Some

school environment.

g ; come from, who they are and where they want o go.
achieve better in

experientially based ¢ Leamn in a child-friendly, gender-sensitive, safe, caring,

learning motivating and respectful environment,
environments.

» Value education and become lifelong leamers as they enter
post-secondary, the workforce or in serving their
communities.

o Carnry their education beyond Grade 12 to become globally
competitive.

» Feel self-reliant, responsible, caring and contributing
members in their communities and the larger society.

¢ Experience learning using the land as a teaching tool that
reflects their community (i.e. trap line, animal husbandry,
gardening and harvest of wild foods).
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NORTHLAND SCHOOL DIVISION 6: POLICY ONE

Northland School Division 61 Teachers Administrators and Staff will:

+ Facilitate learning with caring, honor and respect.

+ Nurture every student’s learning style.

¢ Be cuturally knowledgeable and competent.

¢ Know the history and protocols of communities they serve.

¢ Understand and respect diversity, leadership, kinship
connections and soclal Influencers in communities they serve.

» Ensure learning occurs in an enabling and supportive
environment that is gender-sensitive, safe, caring motivating

and respectful.

Northland School Division 61 Parents, Elders, Community Members will:

¢ Recognize the school s an opportunity to complement fo
their role in their children’s education.

e Actively engage in supporting their children’s education.

e Share responsibllity for developing life-long learners.

e Engage as active partners in educating their children,

« Monitor the academic progress of their children and
emphasize the importance of education and lifelong

leaming.

MISSION STATEMENT

Northland School Division 61°s mission is to effectively respond to the
uniqueness of its student population and the cultural diversity in the
communities it serves by providing culturally rich, collaborative,
learner/child focused education. Learners will be provided with
opportunities to gain knowledge, skills and attitudes that promote self-

reliance, self-confidence and caring.



NORTHLAND SCHOOL DIVISION 6: POLICY ONE

VALUES

“The Creator loans

us children to raise Northland School Division No 61 is guided by the core values of loving
them to be the best kindness, respect, kinship, building relationships, perseverance and
they can be.” determination, working diligently, integrity, frust and taking responsibility

Elder Pauline Ominyak for outcomes.

The following values are the result of collaboration among First Nation,
Métis, Cree, and Dene representatives in the region (Source: Cree
Language and Culture: 12-year Program Guide to Implementation).

Cree Dene English Translation
Kisewatisowin Naderglena Loving kindness or
(kiseh-wah-tisoo-win) compassion

extended to all

humans,
Wahkohtéwin ~ [Kinship, relationships
Mamawohkama | Centraltothe

doctrine of ‘good
relations’” describing

how to conduct

| oneself when working
together

Miyo-wicehtowin  Getting clong
 fogether

Mand&citéwin Réépecﬂhé“ééz:h

Ahkamitamowin Perseverance and |

determination

| Kayawatisew Working diligently.

! : Actlive movement to

achieve goals




NORTHLAND SCHOOL DIVISION 6: POLICY ONE

' Accountability and

taking responsibility
In’réérﬂ

YINDYN

The primary mandate of Northland School Division 61 is to provide

direction and allocate resources in support of education programming

for youth from kindergarten through to grade 12 in northern Alberta’s

schools. The following principles guide the Division’s decision-making

when teaching the Alberta curriculum:

Maintcin a Kids First” approach.

Use the Community Engagement Framework when working with
communities.

Provide safe and caring learning environments where students’
past, present and future is honored.

Parents, Elders and community members feel welcomed at the
school.

Historical, social and cultural content relevant to First Nation and
Métis experliences will be central to mandated instruction and
programming.

Instruction and programs balance maintaining high academic
standards with honoring heritage and community diversity.
Instruction styles, matetials and learning environments are rooted
in cultural background and language.

Facllitators and instructors understand students are significantly
different In thelr interests, learning styles, abillity and prior learning
experiences so they apply diverse leaming techniques that meet

learner needs.
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NORTHLAND SCHOOL DIVISION 6: POLICY ONE

* Land-based learning techniques are highly valued for the
fransfer of indigenous knowledge and for providing opportunities
to understand the land, the seasons and the surrounding
environment.

» Elders, learners, teachers, parents, families and staff are honored
and respected for their roles and contributions to leamer
success.

e Learning environments are responsive 1o the holistic needs of
students with consideration for their community’s social and
cultural influences.

» Responsibility is taken for ensuring learner, parent and
community Input regarding the learning environment, subject
matter, cultural conteni and academic successes are

maintained, measured and shared.

GLOSSARY OF TERMS

Key to understanding a policy is understanding the nuances of ferminology describing
a policy. The definitions provided here reflect the content of this document. In other
documents the terms may have different or more in-depth meanings.

Dené - A First Nation tribe located In Northern Alberta who speaks an Athabaskan

language. They were called Chipewyan by the Cree. Dené (Chipawyans) are
situated in Fort McKay, Fort Chipewyan and Anzac.

Culture - Culture is a broad concept describing “the way life was and the way life is”.
The term “culture’ represents a culmination of the history, beliefs, language and
values of a group of people. Culiure is a collection of customs, practices, protocols
and roles that make a group of people distinct from others.

Family - The term *family’ includes an all-encompassing set of relatives including
extended family members such as grandparents, uncles, aunts and cousins.
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NORTHLAND SCHOOL DIVISION 6: POLICY ONE

First Nations - This ferm was adopted by Aboriginal peoples in Canada In the 1970s to
replace the word ‘band’ when referring thelr communities. The term can include
both status and non-status peoples. Each First Nation shares a common heritage and

cultural practices.

‘Kid’s First’ - A slogan for the Community Engagement Framework Committee which
consists of Minister appointed Elders and other community grassroots people. Itisa
non-political statement reflecting the idea of considering the well-being of the whole
child in all decision making.

Métis - According to the Métis Nation of Alberta, "Métis means a person who self-
Identifies as a Métis, is distinct fromn other Aboriginal peoples, Is of historic Métis Nation
ancestry and is accepted by the Metis Nation.”

Métis Settlement - In the Province of Alberta, the 1955 and 1970 Métis Settlement Act
provided land for Métis peoples. The Federation of Metis Settlements/Settlements

Association acts as the political voice and pursues goals.

Protocols - Respectful codes of behavior considered to be appropriate when
communicating with First Nations and Métis peoples. Each community (and groups

within communities) have their own set of protocols.



BOARD OF TRUSTEES

COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBIJECT; DRAFT POLICY —~ SEXUAL ORIENTATION AND GENDER IDENTITY

ORIGINATOR: EDUCATION COMMITTEE

e T
=k et "__P_'W_ v

RﬁCGW'NE ..!Ql.\!

That the Board of Trustees approve in prlnmple the draft polucy, Sexual Orrentatlon and
Gender ldentity, as attached.

e e o ok o o ook ke

BACKGROUND Following the November 20/21, 2015 Board meeting, copies of the
draft policy were sent to the Local School Boards with a request for
feedback. Feedback received to date is attached.

7d°
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e i Sexual
Orientation and
Gender Identity

The Board is committed to establishing and maintaining a safe, inclusive,
equitable, and welcoming learning and teaching environment for all members of
the school community. This includes those students, staff, and families who
identify or are perceived as lesbian, gay, bisexual, transgender, transsexual, two-
spirit, queer (LBGTQ) or questioning their sexual orientation, gender identity, or
gender expression. The Board expects all members of this diverse community to
be welcomed, respected, accepted, and supported in every school,

All members of the school community have the right to learn and work in an
environment free of discrimination, prejudice, and harassment. This right is
guaranteed under the Canadian Charter of Rights and Freedoms, Alberta Human
Rights Act, and Alberta School Act. These rights shall be supported, and enforced
so that all members of the school community may work together in an
atmosphere of mutual respect and appreciation for individual differences. The
Board will not tolerate harassment, bullying, intimidation, or discrimination on the
basis of a person's actual or perceived sexual orientation, gender identity, or
gender expression.

The Board believes that all sexual and gender minority students, staff and
families have the right to:

» be treated fairly, equitably, and with dignity and respect;
» have their confidentiality protected and respected;

» self-identification and determination;

« freedom of conscience, expression, and association;

» be fuily included and represented in an inclusive, positive, and respectfu
manner by all school personnel;

* have equitable access to the same supports, services, and protections
provided to heterosexual students and families;

<Date> Page 1

71

B1



Policy # TBD
o Nortiland
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ol Sexual
Orientation and
Gender Identity

have avenues of recourse (without fear of reprisal) available to them
when they are victims of harassment, prejudice, discrimination,
intimidation, bullying, and/or violence; and

have their unique identities, families, cultures, and communities included,
valued and respected within all aspects of the school environment.

The Board is committed to implementing measures that will:

Define appropriate expectations, behaviours, language, and actions in
order to prevent discrimination, prejudice, and harassment through
greater awareness of, and responsiveness to, their harmful effects.

Ensure that all such discriminatory behaviours and complaints will be
taken seriously, documented, and dealt with expeditiously and effectively
through consistently applied policy and procedures.

Improve understanding of the individual lives of sexual and gender
minorities and their families, cultures, and communities.

Develop, implement, and evaluate inclusive educational strategies,
professional development opportunities, and administrative guidelines to
ensure that sexual and gender minorities and their families are welcomed
and treated with respect and dignity in all aspects of the school
community.

<Date>

Page 2
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Policy

1,

Students and staff who identify as lesbian, gay, bisexual, transgender
and/or queer (LGBTQ) shall be treated fairly, equitably, with respect and
have their confidentiality protected.

Employees of Northland School Division shall not tolerate harassment,
bullying, intimidation or discrimination on the basis of a person’s actual or
perceived sexual orientation, gender identity, or gender expression.

. The principal shall support student groups, including Gay-Straight

Alliances or Queer-Straight Alliances, where interest by students has been
expressed. Students may select a respectful and inclusive name for the
group, in consultation with the school principal.

The principal shall promote and provide inclusive education, professional
development opportunities and support for staff to support same-gender
parented families and students who are LGBTQ.

. The principal shall appoint and publicly identify a staff member to serve as

a safe contact on LGBTQ issues in their school community. The safe
contact shall inform the school community about available district and
community supports and resources.

The principal will ensure the safety, health and educational needs of
students who identify as transgender, transsexual or gender queer and
promote best practices, including universal design of washrooms,
preferred name and pronouns, information contained on the student
record, and access to locker room facilities, field trips, and extracurricular
activities consistent with a student’s fived gender identity or gender
expression.

Students who identified as LGBTQ are encouraged to report any incident
or victimization, harassment, discrimination, intimidation or builying to the
school principal/safe contact person.

<Date>

Page 3
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The principal shall ensure satisfactory resolution to any conflict that may
arise in the process of providing reasonable accommodation and inclusive
practices in keeping with the best interests of the student.

The principal shall ensure that all students, staff and families are aware of
this policy, promote equality and non-discrimination with respect to
gender, gender identity, gender expression and/or sexual orientation.

<Date>

Page 4
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FEEDBACK: DRAFT POLICY - SEXUAL ORIENTATION AND GENDER IDENTITY

December 15, 2015 — Received from Anzac/Bill Woodward LSBC
Re: Policy Draft- Sexual Orientation and Gender Identity

Upon review of the Northland School Division No. 61policy drafted to specifically address sexual
orientation and gender identity issues, a number of significant concerns and questions arise.

In the second paragraph of page lof the draft, it states that "All members of the school community have
the right to learn and work in an environment free of discrimination,prejudice, and harassment..." and
continues to list three existing acts which currently protect these rights, as it states, are guaranteed by
the Canadian Charter of Rights and Freedoms.

It goes on to identify that the Board "will not tolerate harassment, bullying, intimidation, or discrimination
on the basis of a person's actual or perceived sexual orientation, gender identity, or gender expression."

This wording begs the question: what kinds of harassment does the Board tolerate? The correct answer,
of course,is none at all. Creation of additional specific policy for these groups (which the Board, in the
next sentence calls sexual and gender "minority" students, staff, and families} creates the very separation,
stigma,and anxiety associated with identifying oneself as LGBTQ; it creates a culture of toleration, not
acceptance, not inclusion. It singles out these groups over others. It is not appropriate to create and
implement policy on the basis of "unique" identities, as "unique" and "minority" are the language of
"different", requiring special treatment, and special policy.

Further,all nine numbered points of the policy in the draft are completely, totally, and utterly redundant.
Promotion of a welcoming and inclusive learning and working environment with respect to sexual
orientation and gender identity should be done in keeping with the same spirit of welcome inclusion of
other groups.

This policy draft appears to be a knee-jerk reactionary policy, in light of recent, media-published issues
faced by the Fort McMurray Catholic School Board and their policies and decisions surrounding sexual
orientation and gender identity,which are their own. Optics are important. One can easily understand the
impulse to be seen responding, to be seen doing something to address an important issue like
discrimination. However,what is unclear is if, and how, the existing acts and policies of Northland School
Division No. 61 are inadequate.

Questions on that point arise, such as are there any known instances, or anything documented anywhere
in the school division, of a principal's actions, a staff member's actions, or students actions (such as
bullying) on the basis of sexual orientation or gender identity, where inadequate measures were taken
{or no action was taken) to address the issue? Are there any known instances where there was improper
conduct on the part of a representative of the Board in this school division, where there was no recourse
or inadequate response? Are there any known instances where specific policy was required to script a
response to harassment, bullying,intimidation or discrimination on the basis of a person's actual or
perceived sexual orientation,gender identity, or gender expression, where there was insufficient policy
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FEEDBACK: DRAFT POLICY - SEXUAL ORIENTATION AND GENDER IDENTITY

to refer to for direction? Are there any known instances where the Board encountered unique hurdles or
circumstances in dealing with discrimination against these particular groups? If so, how are these kept
track of and reported and recorded, and where was there a shortfall in the way discrimination on any
basis is currently treated in the school community? Are there any known instances where sexual and
gender "minority" students, staff, and families did not have equitable access to the same supports,
services, and protections provided to heterosexual students and families?

Nor is it clear whether Northland School Division No. 6lis faced by any unique challenges,
demographically, geographically, or otherwise, that would set it apart from other school divisions. For
instance, is there a bigger bullying problem here in general, to be addressed? Or are there perhaps greater
numbers of LGBTQ-identifying students in this division than other areas? If so, how is this known and
recorded and kept track of? Is this policy draft created to follow suit with similar or new policies
implemented by other school division boards,in keeping with best practices?

Policies drafted to apply to, direct, and govern the behavior of school principals, school staff, and students
are important, particularly when they deal with media-sensitive and personal issues such as harassment,
prejudice, and discrimination, and should be a measured response.

This policy draft appears reactionary and is covered, as acknowledged on page 1of the draft, by rights
guaranteed under three other acts. There are no parts of this policy that are unique to sexual
orientation,gender identity, or gender expression, that are not covered by those acts. It follows that a
culture of inclusion and mutual respect for all is expected and fostered such that all members of the
school community in Northland School Division No. 61, as elsewhere, feel accepted, supported, and
welcomed. Common sense dictates that this applies to all groups whether they identify as sexual and
gender "minorities” or other groups, and additional specific policy is redundant, unnecessary and not
justified, and indeed risks causing more damage than benefit.
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BOARD OF TRUSTEES
COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBJECT: HOUSING COORDINATOR JOB DESCRIPTION
ORIGINATOR: WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES
~ REGOMMENDATION

A R s ki

That the Board of Trustees approve, the revisions to the job description for the position of
Housing Coordinator, as attached.

ok s o o e o o oo oK
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ScHOOL aISION Facilitlies
M Manager—
e HShG
Housing
Coordinator
IDENTIFYING INFORMATION
POSITION TITLE: Faeilities-Manager—Heusing
Housing Coordinator
CLASSIFICATION TITLE: Administration
DEPARTMENT: Facilities & Maintenance
IMMEDIATE SUPERVISOR’S TITLE: Birector-of-Business-Serviees
Secretary-Treasurer
POSITION SUPERVISES: Area-Mointerance-Supervisors
Maintenanee-Secretary
REASON FOR SUBMISSION: X

POSITION SUMMARY

Creation Change Update

Date: July 6, 2015

The Faeilities—Manager—Heusing Housing Coordinator, in collaboration
with the Bireetor-ef-Business-Affairs; school administrators, and jeintly-with the

Faeilities-Manager—Projeets Division Facility Manager plans for all future

housing facilities and ensures the viability, from a maintenance perspective, of all
divisional housing ard—Mebile-CTS—facitiies in a professional and confidential
manner,

MAJOR DUTIES AND RESPONSIBILITIES:

1. Maintenance services for the housing and-Mebile-CFS-equipment;

2. The long and short term planning of the department in consultation with
central office, field staff, Board Committees;

May 2009 Page 1 of 5
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:II’ |' SCHO%I;-DGI:NSION Faei.l.ities
Heusing
Housing
Coordinator

3. Compliance with alt Building code and Fire Safety Regulations, Occupational
Health and Safety requirements in al-Bivisienat-buildings all division-
owned housing;

4, The jeint development of a maintenanee housing budget with—the

Develops long-range plans and processes to
6.1 Review housing equity across communities

6.2 Achieve a reduction of housing obligations to
Northland School Division.

7 S—in—aecordance—n ode—ane -
Utilizes the system of preventative maintenance and
repairs for the housing units, using maintenance repair

requests and tracking software - specifically
maintenance connections.

8. Provides an ongoing review of policy implementation and development
relative to faeility housing maintenance, in consultation with the Bireeter
ef-Business-Affairs-Division Facmty Manger

9. Is responsmle for th

May 2009 Page2of 5
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Housing
Coordinator

11,

12.

13.

14,

15.

16.

17.

18.

18.

20.

Jeintly Monitors the quality of services related to faetities housing and
makes related recommendations to the Director—ef—Business—Affaits

Division Facility Manager;

Ensures that all pertinent documents are prepared, including design
drawings, building development permits, cost estimates, purchase orders,
bid specifications, for capital and major R & M projects in assigned area;

Monitors the work of contractors for capital and R & M projects in assigned
area;

Reviews and authorizes purchase orders and invoices for housing
maintenance expenditures, capital building projects, and the major R & M

projects in assigned area with Division Facility Manager;

Ensures the inspection of facilifies hhousing and the preparation of reports
concerning the status of all Northland School Division Housing buildings ard-

Mebile-cI5-equiprment;
Liaises with;

16.1 Alberta Labour Safety Branch concerning compliance with building(s),
fire and safety codes in assigned area.

Participates in Finance/Maintenance/Transportation Committee in an
advisory capacity when requested;

Joint! " ’ I Maint - ; Meets

regularly with Division Facilities Manager to review and
discuss pertinent departmental issues;

Attends Northland Board meetings, providing answers to directed queries
concerning maintenance, housing or capital projects, as requested;

Attends the following meetings, upon request:
20.1 Local School Board Committees

20.2 Settlement Offices

20.3 Alberta Building Services

May 2009 Page 3 of 5
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Housing
Coordinator

21.

22,

23.

24.

25.

26.

27.
28.

29.
30.

31.

20.4 Consultant reviews
20.5 Project deficiency reviews
20.6 Quality of Work Life

trthe-of £ the-Fociities—t S 4 y

duties. New staff orientation and administrative meetings.

Carries out additional duties as assigned by the Birector-of-Business-Affairs
Secretary-Treasurer.

Jointly work in collaboration with the Area Maintenance Supervisors to
address maintenance concerns and ensures adherence to the appropriate
standards within budget constraints.

Inspects each residence with maintenance personnel annually (or more
frequently if required) to review condition of housing unit and to establish
maintenance priorities and projects that may be required.

Ensures efficient check-ins/outs in a timely manner by
maintaining qualified local community personnel.

Ensures leases, utility information and tenant check-
in/check-outs are up-to-date.
Ensures that tenants understand their responsibilities.

Conducts accommodation inspections reports and/or ensures that all
required inspections are completed.

Works collaboratively to resolve tenant concerns.

Develops and maintains a three-year housing plan, which must be updated
annually.

Ensure that housing leases are current for all residences.

May 2009 Page 4 of 5
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OTHER CONSIDERATIONS

1. Proficient in Microsoft Office Professional, with an excellent command of
Excel and Word. Working knowledge of Microsoft Access Database is

desirable and Maintenance Connection.

2. Strong working knowledge of the Government of Alberta Residential
Tenancies Act.

3. Working knowledge of the tendering process in a public service agency
setting.

4, Excellent interpersonal skills.

May 2009 Page 5 of 5
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BOARD OF TRUSTEES

COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBJECT: SCHOOL CUSTODIAN 3OB DESCRIPTION

ORIGINATOR: WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES
. REGOMMENDATION
:ﬁﬁ&ﬁi;h;ﬂ;;;===============

That the Board of Trustees approve, the revisions to the job description for the position of
School Custodian, as attached.

20 e ol ke e e o e o ok

CURRENT SITUATION:

BACKGROUND:

OPTIONS:
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' 5CHOOL DIVISioN School Custodian

IDENTIFYING INFORMATION

POSITION TITLE: School Custodian
CLASSIFICATION TITLE: School Custodian
DEPARTMENT: Maintenance

IMMEDIATE SUPERVISOR'S TITLE: School Principal

REASON FOR SUBMISSION: X
Creation Change Update

Date: August 2004

POSITION SUMMARY

This person(s) is responsible for maintaining a healthy, high
standard of cleaning based on the minimum standards
checklist.

MAJOR DUTIES AND RESPONSIBILITIES:

1. Sweeps, cleans, and maintains the school building in a neat and tidy
condition including washing and waxing of floors to
maintain high standards.

2. Ensures Mzaintains washrooms are is-a clean and sanitary condition at
all times, wastepaper is removed and they are supplied
with essential materials including:

2.1 Paper towels
2.2 Toilet paper
2.3 Soap

August 2004 Page 1 of 4
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scnot:‘l; I:Lninsmn School Custodian

10.

11.

12.

13.

14.

15.

Ensures that porches, steps, and walks within-a-minimum-of-ten-feet-from-
allschoolbuildings are kept free from snow and ice during the winter
months.

Ensures the school grounds are kept in a tidy condition, grass and

weeds are cut as required, and removes andsees—that all
rubbish is-remeved.

Replaces light bulbs and fluorescent tubes as required.

Unplugs toilets and sinks that require only the use of a plunger or snake.
Assists the maintenance men personnel when required to do so.

Informs the Principal and maintenance department of any repairs
identified during the course of their normal duties.

Receives technical advice from Maintenance department on use of cleaning
products and equipment.

Washes windows inside and out once in the spring as soon as weather

permits, and once in the fall befere-freeze-up.

Makes all minor repairs to schoo! buildings when and where
applicable.

Wash I b s i hict 2 of

gleaning-

Responsible for maintaining an adequate inventory of approved janitor
supplies at all times.

August 2004 Page 2 of 4
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4 scﬂoc':‘l;. n:rcslon School Custodian

16.

17.

18.

19,

20.

21.

22,

23.

24.

25.

26.

27.

Co-operates fully with all ether school personnel and maintenance
staff.

The caretaker’s duties must be performed to the satisfaction of the School
Principal and the maintenance staff.

Ensures that the School will be ready for normal use prior to the
commencement of the school day.

Keeps-all-chalkrails-clean. Upon request, clean chalk rails and
boards.

Ensures that all windows and doors are locked at the close of the day, and
the alarm is set prior to leaving the building.

Checks periodically monthly and-keeps-inrepair all fire equipment, panic
bolts, and sees that all exit doors operate freely and reports to

Principal/Maintenance staff any deficiencies.

Is present at fire drills and takes all precautions against fires hazards in
the school buildings and on school grounds.

Must maintain their storage area in a clean and tidy manner at all times.
Ensures all duties

included in the Minimum School Cleaning Standards Checklist are
completed.

Complete all All other janitorial-duties custodial requirements
related to the school as may be assigned from-time-to-time by the School
Principal.

Walk through with the principal quarterly.

August 2004 Page 3 of 4
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OTHER CONSIDERATIONS

Ability to perform duties to an acceptable standard.

Willingness to take training courses in the use of custodial products and
equipment to assist them in providing a positive educational environment
including those courses as described in Policy GEA, Support Staff
Classification.

WHMIS training.

Understanding of the potential hazards of the products used in the
performance of his/her duties.

Assists Maintenance department by completing monthly
inspections of playground equipment and advising the
department of any conditions that require attention.

Operational Health & Safety Training

August 2004 Page 4 of 4
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BOARD OF TRUSTEES
COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBJECT: FIELD SERVICE TECHNICIAN JOB DESCRIPTION
ORIGINATOR: WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES

e —_—
A P LR T L T E g T A T ,,___,,__“_

{RE'Io‘mﬁgﬂmﬂﬂoﬂ
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That the Board of Trustees approve in pnnuple, the newly created job descrlptlon for the
position of Field Service Technician, as attached.
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CURRENT SITUATION:

BACKGROUND:

OPTIONS:
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! 8CHOOL BIVISION Field Service Technician

IDENTIFYING INFORMATION

POSITION TITLE: Field Service Technician
CLASSIFICATION TITLE:

DEPARTMENT: Facilities & Maintenance

IMMEDIATE SUPERVISOR'S TITLE: Division Facilities Manager

REASON FOR SUBMISSION: X
Creation Change Update

Date: October 1, 2015
POSITION SUMMARY

The Field Service Technician ensures the assets of Northland School Division are
properly maintained. The Field Service Technician will work directly in the
maintenance and operation of HVAC and associated systems. He/She will also be
responsible for providing instruction and guidance to divisional staff in the area of
preventative maintenance processes and oversee the work of independent
contractors.

MAJOR DUTIES AND RESPONSIBILITIES:

Providing service during field visits or dispatches,
Diagnosing errors or technical problems and determining proper solutions,

3. Teaching other NSD personnel by demonstrating and guidance and other
appropriate delivery mechanisms,

Producing timely and detailed service reports,

5. Documenting processes and ensuring records in the Northland School Division
Maintenance Program,

6. Complying with all Northland School Division’s filed procedures and protocols,

7. Cooperating with Northland School Division’s technical team and sharing
information across the organization,

Page 1 of 2
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Novtkland
SGHOQL DIvIStoN Field Service Technician

8. Assessing maintenance issues thoroughly and making appropriate
recommendations/briefings as required,

9. Building positive relationships with the Northland School division personnel
and the general public,

10. Driving to remote locations to conduct inspections and making repairs.

OTHER CONSIDERATIONS
1. Must work flexible shifts and be able to adapt to changing work schedules.
2. Possess a valid Driver’s License.

Page 2 of 2



BOARD OF TRUSTEES
COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBJECT: PROCEDURE 415 -~ TEACHER GROWTH, SUPERVISOR AND
EVALUATION
ORIGINATOR: WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES
~ BECOMMENDATION

Supervision and Evaluation, as attached.

a5 e ok ok o o e o ke o

CURRENT SITUATION:  Teacher supervision and evaluation is guided by Alberta
Education Policy 2.1.5 — Teacher Growth, Supervision and
Evaluation. It requires that the division, senior administrative
staff, principals and the teachers work together to provide
positive, dynamic and optimum learning experiences for
students. School boards must imptement local policy that is
consistent with the Alberta Education policy.

BACKGROUND: A review of NSD's Procedure 415 regarding Teacher Growth,
Supervision and Evaluation was conducted to ensure that the
appropriate procedures are followed in accordance with
Alberta Education Policy 2.1.5, "Teacher Growth, Supervision
and Evaluation" which sets out the policy requirements which
must be adhered to.

OPTIONS:

109
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W Ul e Teacher Growth,
el Supervision and
Evaluation

Background

Alberta Education Policy 2.1.5 — Teacher Growth, Supervision and Evaluation,
requires that the division, senior administrative staff, principals and the teachers

work together to achieve the teaching quality standard, and
ensure responsibility and accountability amongst teachers

employed with the division in order to provide positive, dynamic and
optimum learning experiences for students. Teacher growth is best facilitated
and guided by timely feedback from all members of the learning community.

Procedures

1. Al divisional certificated education staff shall become familiar with the
requirements of Alberta Education Policy 2.1.5, Teacher Growth,
Supervision and Evaluation. The policy may be accessed and reviewed on
the Alberta Education website at:

http://www.learning.gov.ab.ca/k 12/leqgislation

1.1 All divisional certificated educational staff shall become familiar with
Northland School Division No. 61 Procedure 415 Teacher Growth,
Supervision and Evaluation.

2. This procedure will apply to all teachers employed by the Division.

3. Details about the implementation of these procedures shall be reported
upon in the board’s annual report.

Teacher Growth

4, Each teacher employed by the school division will create and submit an
annuai growth plan to their principal/supervisor or designate on or before
October 31 of each school year which plan,

4.1 (i) reflects goals and objectives based on an assessment of
learning needs by the individual teacher,

BM: #21400/04 (Nov. 13/04) Page 1 of 9

Qé”



Procedure 415
Mortteland
g eHOCLBIvsIoN Teacher Growth,
Supervision and
Evaluation

4.2

4.3

4.4

4.5

(i) shows a demonstrable relationship to the teaching quality
standard, and
(i) takes into consideration the education plans of the school, the
school division and the Government
Al growth plans submitted will be reviewed by the
principal/supervisor or designate to ensure that the plan complies
with procedure 4.1.
Teachers who do not complete an annual growth plan that complies
with 4.1, after reasonable time and assistance are provided, may
face disciplinary action up to and including having
have their contract terminated.
Unless a teacher agrees, the content of a teacher
professional growth plan must not be part of the
evaluation process set out under section 5, 6 and 7.
Notwithstanding section 4.4, a principal may
identify behaviours or practices that may require an
evaluation provided that the information identified
is based on a source other than the information in
the professional growth plan of the teacher.

Supervision

5. The purpose of supervision by the principal is:

5.1
5.2

5.3

To provide support and guidance to teachers;

To observe and receive information from any source
about the quality of teaching a teacher provides to
students; and

To identify the behaviours or practices of a teacher
that for any reason may require an evaluation.

6. The supervision of members of the teaching staff is @an ard ongoing
process and shall be guided by the following:

6.1

Supervision shall be conducted on a continuous basis in order to
ensure that a teacher’s teaching meets the requirements of the
teaching quality standards.

BM: #21400/04 (Nov. 13/04) Page 2 of 9
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6.2

6.3

6.4

6.5.

Relevant information obtained by the principal, er—superirtendent,
about the quality of teaching that the teacher provides shall be
shared with the teacher.

The principal es-superintendent, will provide guidance and support to
a teacher in order to improve the quality of instruction. Such

assistance may vary depending on that—meets the
teacher’s learning needs and educational circumstances.

Supervision is developmental and teachers are expected should-

bewilling to receive or act on receive collegial advice and
assistance in order to improve professional performance, identify
areas of strength and provide opportunities for further growth.

when, on the basis of information received through

supervision, a principal erthe-superintendent, believes that a
teacher's teaching may not meet the requirements of the teaching
quality standard, the following steps may be undertaken:

6.5.1. The principal e—the-superintendent, may work directly with
the teacher, as part of the principal’s program of
supervision, to provide assistance in order to change
behaviours or practices that may be problematic, or

6.5.2. An evaluation may be initiated in accordance with item 7
below.

Evaluation

7. All teachers are expected to meet the Teaching Quality Standard
throughout their careers. However, teaching practices will vary because
each teaching situation is different and in constant change. Reasoned
judgment must be used to determine whether the Teaching Quality
Standard is being met in a given context.

Teachers who hold an Interim Professional Certificate must possess the
Knowledge, Skills and Attributes Related to Interim Certification (Interim
KSA’s), and apply them appropriately toward student learning. Teachers
who hold a Permanent Professional Certificate must demonstrate, in their
practice, professional repertoires that are expanded beyond the Interim

BM: #21400/04 (Nov. 13/04) Page 3 of 9
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/ scHoOL DIVisioN Teacher Growth,

Supervision and
Evaluation

KSA's as set out in the Teaching Quality Standard.

During evaluation observations the principal or assigned
evaluator will observe the teacher’'s teaching and, if
appropriate, other activities relating to the teacher’s
assignment.

The evaluation of a teacher by a principal or assigned evaluator shall be
conducted in accordance with the following:

7.1.

7.2,

7.3,

7.4.

7.5.

7.6.

Within 60 days of a written request of a teacher who holds a
continuing contract and a permanent professional teaching
certificate;

For the purposes of gathering information related to a specific
employment decision regarding a teacher who does not hold a
continuing contract or a permanent professional teaching certificate;

- - =) - alalalelu! - - ) -

For purposes of assessing the growth of the teacher in specific areas
of practice, or;

When, on the basis of information received through supervision, the
principal er-superintendent has reason to believe that the teaching of
the teacher may not meet the teaching quality standard. In such a
case, there shall be a minimum of two evaluation observation visits
during the evaluation process.

A recommendation by an authorized individual that
a teacher be issued a permanent professional
teaching certificate or be offered employment
under a continuing contract must be supported by
the findings of two or more evaluations of the
teacher.

On initiating an evaluation, the principal must
communicate all of the following to the teacher:

BM: #21400/04 (Nov. 13/04) Page 4 of 9
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7.6. On initiating an evaluation, the principal must
communicate all of the following to the teacher:

7.6.1 The reasons for and purposes of the
evaluation;

7.6.2 The process, criteria and standards to be
used;

7.6.3 The timelines to be applied; and

7.6.4 The possible outcomes of the evaluation.

7.7. As soon as possible, after each evaluation observation, the principal
or assigned evaluator will meet with the teacher to discuss the
evaluation observation and will provide the teacher with a copy of an
evaluation report. The principal or assigned evaluator will indicate

whether the teacher execeeds; meetS or does not meet each of the

ksa's TQS or the Interim KSA's. If any of the KSA’s TQS or the
Interim KSA’s are not being met, the teacher will be informed that
remediation is required and a program of assistance, consistent with
the necessary remediation, will be offered to the teacher.

78. If, as a result of an evaluation, a principal
determines that remediation is required as the
teacher's teaching does not meet the teaching
quality standard, the principal must:

7.8.1 Issue a notice of remediation to the teacher;

7.8.2 Offer a program of assistance to the teacher
that is consistent with the notice of
remediation; and

7.8.3 Undertake a subsequent evaluation within
100 school days to determine if the
remediation has resulted in the meeting, or
exceeding, of the teaching quality standard.
If the principal concludes that the teacher's

BM: #21400/04 (Nov. 13/04) Page 5 of 9
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7.9

7.9.

7.10.

7.10

7.11,

Should it be determined that the teacher's
behaviour or practice at the end of the remediation
process still does not meet the teaching quality
standard, the principal must recommend one of the
following:

7.9.1 An additional period of remediation to the
teacher;

7.9.2 A change of assignment;

7.9.3 A combination of additional remediation and
change of assignment; or

7.9.4 Termination of the teacher’s contract of
employment.

7.9.5 Where a teacher’s contract of employment
has not been terminated as noted in 7.9.4,
above, then additional evaluations will be
conducted as provided for under these
procedures.

A principal or assigned evaluator shall be knowledgeable in
evaluation procedures, have an acceptable record of teaching and
have an ability to relate professionally to the teacher being
evaluated.

Before proceeding with the evaluation, a principal or assigned
evaluator shall meet with the teacher to communicate information

about the nature of the evaluation as set out in section 7.6
of this procedure and to obtain information about the teacher's

BM: #21400/04 (Nov. 13/04) Page 6 of 9
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teaching assignment and professional context. ~Whenever
possible, a teacher shall be involved in the
development of the evaluation process.

7.12.

7.12 As soon as possible upon the completion of the final evaluation
observation, the principal or assigned evaluator shall draft a final
report and shall include the principal or assigned evaluator's
recommendations pertaining to the teacher's employment,
certification or remediation.

7.12.1 The final evaluation report must be completed and received
by the teacher a minimum of 30 days prior to the last day of
school.

7.13 A teacher may request a review of the final
evaluation report:

7.13.1 A request for review of an evaluation must
be made to the Superintendent in writing
not later than 30 calendar days after the
receipt of the final evaluation report.

7.13.2 The request shall outline the reasons for
which the request is being made.

7.13.3 Upon receipt of the request, the
Superintendent shall appoint an individual
acceptable to both the teacher and the
Superintendent to conduct a review of the
evaluation or request and render a written
decision within 21 calendar days.

7.13.4 The Superintendent’s decision is final.

7.13.5 In the event that the Superintendent finds
that a re-evaluation is warranted, the

BM: #21400/04 (Nov. 13/04) Page 7 of 9
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Superintendent shall identify a new
evaluator and the time and manner of any
re-evaluation. The new evaluator shall not
be given the previous report. The
Superintendent’s decision in choosing a
new evaluator is final.

7.13.6 In the event of a re-evaluation, the new
evaluator’s report is final.

7.14 This procedure does not restrict:

7.14.1 A principal from recommending disciplinary
or other action, as appropriate, where the
principal has reasonable grounds for
believing that the actions or practices of a
teacher endangers the safety of students,
constitutes a neglect of duty, a breach of
trust or a refusal to obey a lawful order of
the school authority, or

7.14.2 The board of the Superintendent from
taking action or exercising any right or
power under the School Act.

7.15 Should-it-be-determined-that-the-teacher’s-behaviour—or

practice—at-
a-teaching-

BM: #21400/04 (Nov. 13/04) Page 8 of 9
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BOARD OF TRUSTEES

TO: COLIN KELLY, DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBJECT: PROCEDURE 504, UNCOLLECTIBLE ACCOUNTS

ORIGINATOR: TRUDY RASMUSON, SECRETARY-TREASURER

RECOMMENDATION
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That the Board of Trustees approve in principle, the attached changes to Procedure 504,
Uncollectible Accounts.
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Background

Over the course of the year it is recognized that after having made a significant
effort to collect funds owing the division some accounts will be deemed to be
dnecollectable delinquent. These uneslectable delinquent accounts will be
deleted from the accounting records in accordance with the following
procedures.

Procedures

1.

In order to deem an Account Receivable uncollectable delinquent, the
secretary-treasurer will:

11

1.2

1.3

1.4

1.5

Contact the debtor by telephone or letter requesting payment in full,
or the establishment of an acceptable repayment schedule.

Contact the debtor by telephone when possible, in the event of non-
payment or default in the repayment schedule.

If no response to Step 2, forward a double-registered Demand for
Payment letter to the debtor, allowing ten working days only from
the date of delivery of the Demand Letter by the Post Office to the
debtor, for payment to be made in full.

If no response to the Demand Letter is received within the ten-day
time limit, the secretary-treasurer may file a claim in Small Bebts
Claims Court or request the division’s lawyer to institute collection
proceedings.

Refer the account to a collection agency prior to initiating action in
Small Bebts Claims Court.

Should the account remain uncollected, and the chances for collection are
not positive, the secretary-treasurer shall:

2.1

For accounts up to $1,000:08, bring the matter to the attention of
the superintendent who has the authority to declare the account
dnceliectable delinquent and approved for write off.

BM: #21321/04 (Aug. 28/04) Page 1
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2.2  For accounts in excess of $1,000-68, bring the matter before the
board and seek approval to declare the account uncellectable
delinquent and approved for write off.

2.3 Accounts in excess of $50,000, over 90 days in arrears, will
be reported to the Finance, Maintenance and Transportation
Committee, with a recommendation for the process for
collecting the outstanding amount.

2.4 Accounts, or portion of an account over 120 days in arrears
at year-end will be expensed to doubtful accounts.

BM: #21321/04 (Aug. 28/04) Page 2
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BOARD OF TRUSTEES
TO: COLIN KELLY, DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBIECT: PROCEDURE 505, DONATIONS
ORIGINATOR: TRUDY RASMUSON, SECRETARY-TREASURER
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That the Board of Trustees approve in prlnmple, the attached changes to Procedure 505
Donations.
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Procedure 505

N 81 Donations/
Grants/
School
Generated
Funds (SGF)

Background

The division is a registered charitable organization and may accept donations
from individuals, groups, or organizations and issue receipts for tax deductions to
donors.

Procedures

1.

All cash donations received as donations eligible for income tax deduction
must be for the benefit of all students within the division and for the
advancement of education, specifically:

1.1  The establishment of student or staff scholarships, or other awards;
1.2  The purchasing of capital equipment and furnishings; or
1.3 The enhancement of co — or extra-curricular programs.

All donations are to be directed to the secretary-treasurer and with the
request that they be considered as a valid donation. If the secretary-
treasurer has any concerns with the donation, discussion shall be held with
the superintendent and a decision reached on whether the donation is
charitable or is in the best interests of the division.

Amounts of $5,000 or more must be sent to Central Office.
Amounts less than $5,000 requiring a tax receipt should be
forwarded to Central Office.

Gifts of books, equipment, furnishings and other materials that are suitable
for the advancement of education are welcome. These donations will be
valued as follows:

4.1 At the fair market value of the property if it is readily determinable;
or

4.2 In the absence of a readily-determinable fair market value, the
secretary-treasurer shall either set the wvalue or obtain an
independent appraisal of the value of the donated property.

BM: #21321/04 (Aug. 28/04) Page 1 of 2
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SCHOOL DIVISION

No. 61 Donations/
Grants/
School
Generated
Funds (SGF)

5. The following types of payments cannot be considered as donations eligible
for income tax deductions:

5.1

5.2

5.3

5.4

5.5
5.6

Tuition fees or other payments for which any right, privilege, benefit
or advantage may accrue to the donor.

Payments to be used to purchase the services of staff, tutors or
similar persons, or to purchase books and other instructional
materials which are normally paid for by way of fee or rental.

Instructionatl materials fees, or rental of books, equipment, or
musical instruments.

Where amounts cannot be identified as having been made by a
particular donor.

Donations of services or commodities.

Amounts paid for tickets for card parties, bingo, lotteries, social
functions, graduations, or similar activities.

6. Al funds received will be processed through the division’s regular
accounting system, specifically identified and appropriately recorded.

7. Receipts for income tax purposes shail not be issued for donations of less
than $100.00.

8. All receipts will be in the format prescribed by Canada Eustems—and
Revenue Agency and will be issued by the secretary-treasurer.

9. An individual administrator may wish to acknowledge a particular donation
in some appropriate manner.

BM: #21321/04 (Aug. 28/04) Page 2 of 2
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BOARD OF TRUSTEES
COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBJECT: PROCEDURE 501, BUDGET TRANSFERS
ORIGINATOR: FINANCE, MAINTENANCE & TRANSPORTATION COMMITTEE

That the Board of Trustees, receive as lnformatlon the attached changes to Procedure 501
Budget Transfers.
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Background

Reserves (restricted and unrestricted) are built over time, as a resuit of
operating surpluses and the transfer of annual amortization. The

BM: #21321/04 (Aug. 28/04) Page 1
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Reserves

reserves are in place to fund unexpected expenses (eg. mold
remediation), operating deficits and the purchase of capital assets. It
is important to set aside reserves and plan for their use, to mitigate risk
and reduce the effects of funding fluctuations, unexpected expenses
and purchase assets.

1. Capital Accounts

1.1

1.2

1.3

1.4

The capital equipment identified in the budget is to be used
as a guideline and the administration may request
permission from the superintendent to substitute the
purchase of such capital equipment with some other type of
equipment.

Any transaction relating to the above will require the prior
approval of the superintendent prior to any transfer or
purchase being initiated.

The superintendent’s approval is limited to $10,000.00 per
item.

When a transfer of operating funds to capital is required, the
budget authority must demonstrate to the superintendent
the need for such equipment and that funds are available
within their budget.

1.5 Al transactions of this type approved by the superintendent

will be reported to the Finance Committee as information.

Procedures

1. Unrestricted Surplus

a. These reserves are built through budget surpluses, and are not

b.

restricted in any manner.

The recommended level of unrestricted reserves is between

2%-8% of operating costs. (eg. Operating costs of $65
million require an unrestricted reserve of between $1.3 -$5.2
million).

BM: #21321/04 (Aug. 28/04) Page 2
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c. External services can build up their own unrestricted Reserves
(eg. Housing and School Food Services). The reserves built up
by these services are for their exclusive use, and not to be
“borrowed” to fund any other deficits.

d. Funds from the Unrestricted Reserve can be moved to the
Restricted Reserve for a specific purpose.

e. Unrestricted Reserves may contain a School Generated Funds
or school donation component. This part of the reserve is not
available for Divisional planning, as those funds are to be used
at the schools.

2. Restricted Capital Reserves

a. These reserves are built through the transfer of the annual
depreciation expense to the fund, if the unrestricted surplus is
in a positive position.

b. Funds in this reserve account cannot be used to fund
operational expenses, and are to be used for the purchase of
capital assets only.

¢. Additional funds can be transferred from the Unrestricted
Reserve if there is a need. Transfers from the Restricted
Reserve to the Unrestricted Reserve need the approval of the
Minister of Education.

3. Restricted Operating Reserves
a. These funds may be put aside from the unrestricted surplus, in
order to invest in a project that may save money in the future,

but is not considered a capital project.

4. Investment in Tangible Capital Assets

BM: #21321/04 (Aug. 28/04) Page 3
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This category relates to the amount of assets owned by the Division,
less the accumulated depreciation, less any capital asset loans.
a. Investment in tangible capital assets are calculated as
follows:
i. Carryforward of previous year

ii. Add: purchases

iii. Subtract: proceeds of sales

iv. Subtract: depreciation

v. Add: repayment of loan principal
It is the transfer of the depreciation expense noted above to the
Restricted Reserves that allows the Division to put capital aside to
purchase assets.

5. Annually, the secretary-treasurer will present a plan for use of the
reserves to the Board of Trustees for approval.

6. Any transfers or use of reserve funds must be approved by the Board
of Trustees.

BM: #21321/04 (Aug. 28/04) Page 4
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EXAMPLE
Reserve Plan Template
Unrestricted Surplus
Unrestricted Reserve, Aug. 31, 20XX $000,000.00
Less: School Generated Funds ($000,000.00)
Unrestricted Reserve, Aug. 31, 20XX $000,000.00
Deductions from reserve:
Allowance for bad debts (20XX-20XX) 000 5
Projected Unrestricted Reserve, Aug. 31, 20XX ($000,000.00)

* Note — NSD used the Unrestricted Reserve from School Food Services to fund historical
Division deficits. School Food Services were $2.2 million. Recommend that the Division place
$150,000 (4.8% of School Food Services operating costs) aside from its Unrestricted Capital
Reserve to start to replace the $2.2 miilion.

Restricted Capital Reserve

Restricted Capital Reserve, Aug. 31, 20XX $0,000,000.00
Less: Project #1 ($000,000.00)
Less: Project #2 ($000,000.00)
Less: 50% of Project #3 ($000,000.00)
Less: # Replacement Items ($000,000.00)
Less: # Replacement Items ($000,000.00)

Projected Restricted Capital Reserve, Aug. 31, 20XX $0,000,000.00
Less: transfer to unrestricted surplus to bring to 0. ($000,000.00)|
Projected Restricted Capital Reserve, Aug. 31, 20XX $000,000.00

* Note ~ NSD used the Restricted Capital Reserve from School Food Services and Housing to
fund historical Division deficits (mold remediation). School Food Services reserve was $0.6
million and housing reserve was $0.5 million. Recommend that the Division place $200,000
aside to start to replace the School Food Services reserve, and $250,000 to replace the housing
reserve.

BM: #21321/04 (Aug. 28/04) Page 5
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BOARD OF TRUSTEES
COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBJECT: PROCEDURE 502, SITE BASED BUDGETING
ORIGINATOR: FINANCE, MAINTENANCE & TRANSPORTATION COMMITTEE

n, the attached changes to Procedure 502, Site

Based Budgeting.
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Background

It is believed that staff should have opportunities for involvement in the decisions
that affect them and their students. By implementing a system of site-based
budgeting throughout the division it is hoped that collaboration, communication

and team=building within the school community will be encouraged and
supported.

Procedures

1. Funds shall be allocated to each school site based upon the following
considerations:

1.1 The number of students, needs of the student population, and
student programs.

1.2 The need for an equitable as possible distribution, taking into
consideration sparsity of population and distance from major supply
centers.

1.3  Distributed in as few blocks as possible organized around the major
categories ef-instruction;-Suppert-and-capital.

1.4 Determined in consultation with these school principal at each site.

2. The information on which allocations are based shall be clear, consistent
and easily obtainable from the secretary-treasurer.

3. Funds in—the—category—entitled—instruction” allocated to schools are
intended to be used at the schools for the costs of:

3.1 Personnel — administrative, teaching, and support for salaries and
benefits and professional development.

3.2 Operating - learning resources, instructional supplies,
furniture & equipment, postage and printing.

34  Eeui : L furrishi (ouschase; N it I
replacerment):
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Funds allocated to other departments (non-schools) shall be used
for operating costs, including salaries and depreciation.

The capital funds will be allocated as outlined in the Three Year
Capital Plan and approved by Alberta Infrastructure.

School principals and other managers shall be held accountable for
budgeting the funds allocated to the school or to their department.
The principals and site managers are expected to plan for balanced
budgets. Any budget deficits are to be approved by the
superintendent.

External services, such as School Food Services and Housing
receive funding outside the instructional grant process. Both
services are expected to bring in balanced budgets, with no
support to be provided from instructional dollars.

School Surpluses

1.1 Schools will be allowed to hold reserves of 5% or $15,000
(whichever is greatest) of their *transferrable budget. Any
amount over the threshold will be transferred back to
Central Office.

1.2 Those schools that hold reserves over $5,000 will be
required to submit a plan for the use of the reserve.

School Deficits

1.1. Schools reporting a deficit at year-end will be required to
repay the deficit over the next two years. The
superintendent has the authority to waive the repayment.
Schools wishing to waive repayment must submit their

BM: #21321/04 (Aug. 28/04) Page 2 of 4
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rationale to the superintendent by October 31 of the
following fiscal year.

*Transferrable budget refers to the dollars allocated from Central
Office, for the operation of the schools. The transferrable budget does
not include targeted dollars or donations/grant/school-generated
funds that are to be used for a specific purpose.

BM: #21321/04 (Aug. 28/04) Page 3 of 4
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BOARD OF TRUSTEES
COLIN KELLY DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBIJECT: PROCEDURE 508, REIMBURSEMENT OF EXPENSES
ORIGINATOR: FINANCE, MAINTENANCE & TRANSPORTATION COMMITTEE
WELMEND,A:TJGN.

That Board of Trustees receive as mformatlon, the attached changes to Procedure 508,
Reimbursement of Expenses.
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Background

It is recognized that on occasion, staff members wili be required to incur
expenses as a result of work related activities. Staff members incurring such
expenses shall be reimbursed in accordance with the following procedures.

Procedures

1. In order to facilitate the reimbursement of staff expenses, all travel claims
are due monthly and must be submitted within 30 calendar days after the
expenses have been incurred.

2. Authorization of Travel

2.1 Travel may be authorized when it is determined that the purpose for
travel cannot be adequately met through correspondence, teiephone
or electronic communications.

2.2 Air travel may be authorized by the immediate supervisor of the
employee when the matter is urgent or is necessary to utilize time
efficiently.

2.3 Car rentals require prior approval by the immediate supervisor of the
employee.

3. Accommodation and Meals

3.1 When an employee is required to travel on divisional business
expenses may be claimed in accordance with the Schedule of Rates.

3.1.1 Reimbursement up to a maximum established by the board
plus applicable tax, per night for receipted accommodation.

3.1.2 The Superintendent may authorize payment of amounts in
excess of the maximum established by the board upon
review of extenuating circumstances. These over-
expenditures will be reported to the board as information.

3.1.3 Unreceipted claims will be reimbursed at a rate established

by the board.
3.2 Reimbursement for meals shall be at the rates established by the
board.
BM: #22517/09 (Sept. 18/09) Page 1 of 8
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4. Transportation

41 An employee who travels on board business may claim the following
expenses provided receipts are submitted:

4.1.1 Bus fare.

4.1.2 Taxi fare.

4.1.3 Parking charges.
4.1.4 Airfare.

4.1.5 Excess baggage charges where extra equipment is required
because of the duties being performed.

4,1.6 Charges for faxes related to official business, with receipts
attached to claim

4,1.7 Charges for official phone calls with receipts attached to
claim.

4.1.8 Automobile rentals, if prior approval for rental has been
obtained from the immediate supervisor.

4.1.9 Travel insurance when travelling outside of Canada.

4,2 The Superintendent may authorize paying amounts for items not
stated in items from 4.1.1 to 4.1.8, upon review of extenuating
circumstances.

5. Out of Province Travel

The allowance pursuant to Section 4.1 may apply for travel outside the
Province of Alberta or outside Canada.

5.1 Travel must be approved by the superintendent prior to travelling.
5.2 Reimbursement will be provided in Canadian dollars.

6. Mileage

A divisional employee must use a divisional vehicle when one is available.
This also includes in-town travel. Should a divisional vehicle not be
available, an employee may be authorized to use his/her own vehicle on
divisional business and will be reimbursed in accordance with the Schedule
of Rates.

BM: #22517/09 (Sept. 18/09) Page 2 of 8
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6.1 An employee who is authorized by the immediate supervisor to use
his/her own vehicle on divisional business may claim mileage at
divisional rates.

6.2 If an employee’s insurance company decides that business coverage
is required, the Division will reimburse the employee the additional
insurance cost for transporting students in their private vehicle upon
production of a receipt from the insurance company.

6.3 An employee may choose to use his/her personal vehicle because of
personal commitment, either before or after the divisional business.
In such circumstances, the employee will be reimbursed at one haif
of the divisional rate.

7. Moving Aliowances

7.1  An employee who is required to change his/her home because of
transfer, initiated by the administration, shall be entitled to claim
reimbursement for the following expenses:

7.1.1 The cost of transportation of household effects from the
former to the new home, including packaging, crating,
loading, and shipping if required. No allowance may be
claimed for moving the following and similar items: bricks,
cement blocks, stones, fuels, pets, cars, boats, trailers, ski-
doos and building products.

7.1.2 Expenses shall be reimbursed to a maximum of $650.00
supported by receipts.

7.1.3 Where the division does not provide housing, and the
employee owns and is required to sell his/her residence, real
estate agent fees up to 7% of the selling price of his/her
residence, provided such claim is supported by a receipt and
the employee lists the residence for sale within six months of
the date of notification of transfer.

7.1.4 Where the division does not provide housing, and the
employee owns and is required to sell his/her residence
and/or purchase a new residence, legal fees up to a
maximum $600.00 per transfer, provided such claim is
supported by receipt(s) and the legal expense(s) are

BM: #22517/09 (Sept. 18/09) Page 3 of 8
#22555/09 (Nov. 28/09)
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incurred within one year of the date of notification of
transfer.

7.1.5 Subsistence allowance as outlined in Section 3 where the
employee’s family cannot accompany him/her and it is
necessary to obtain temporary single accommodation.
Payment for periods in excess of 30 days must be authorized
by the superintendent.

7.1.6  Subsistence aliowance as outlined in Section 3 for the
employee and allowances as indicated below upon
production of receipts for his/her family up to a maximum of
14 days where the family accompanies the employee on
transfer and it is necessary to establish his/her family in
temporary accommodation.

7.1.6.1 $5.70 per day for each child up to and including
nine years of age

7.1.6.2 $8.20 per day for each other member

7.2 New employees who have accepted employment with Northland
School Division No. 61 and must relocate from another town, city or
province, will be granted a relocation allowance. Included will be
temporary employees who have accepted employment for five (5) or
more consecutive months.

In the event that an employee resigns for personal reasons within
one year of the date of relocation, the employee shall be responsible
for reimbursing Northland School Division No. 61 with half the paid
relocation allowance.

7.2.1  Calgary and north of Calgary - $1,000.00
7.2.2  South of Calgary, Saskatchewan and BC - $1,600.00
7.2.3  Other provinces - $2,500.00

The above amounts are payable only once unless a six month time
period has elapsed between employment dates.

8. Time Off

An employee who, as a result of a transfer, is required to move personal
effects to another locality, shall be allowed up to a maximum of three work
days leave with pay for this purpose.

BM: #22517/09 (Sept. 18/09) Page 4 of 8
#22555/09 (Nov. 28/09)
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10.

11,

Hospitality and Community Relations Expenditures

The Division will pay expenses necessarily incurred during the course of
participating in community relations, hosting of guests, working meetings,
or maintaining teamwork and morale within a working group.

9.1 The board chair, superintendent, associate superintendent, and
secretary-treasurer may claim hospitality expenses for working
meeting expenses and hosting or community relations expenses.

9.1.1 Working meeting expenses are expenses incurred for non-
alcoholic beverages and or reasonable meals ordered for
divisional employees during meetings which involve the
conduct of divisional business. Working meeting expenses
also include expenses incurred for luncheon or dinner
meetings involving managers, staff or established divisional
committees for the purpose of maintaining teamwork and
morale,

9.1.2 Hosting or community relations expenses are incurred where
department managers host guests not employed by the
division and hospitality is necessary or desirable as a matter
of courtesy or to facilitate the conduct of division’s business.

9.2 Documentation should include the business purpose of the expenses,
the names of persons involved, and include receipts for items
purchased and the cost of meals and beverages (including a gratuity
to a maximum of 15% of the cost of the meal, and GST of 5%).

Medical Expenses

An employee, who becomes il and requires medical attention and/or
hospitalization when travelling on divisional business outside of Canada,
shall be reimbursed on production of receipts for such charges that are in
excess of the reimbursement allowed by the AH.C.I.C. and A.S.E.B.P.
Extended Heaith Care Benefits.

Expenses - Interviews

The board authorizes reimbursement for all reasonable expenses (not to
exceed 50% of divisional rates set by the board) to assist candidates to
attend interviews.

BM: #22517/09 (Sept. 18/09) Page 5 of 8
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12. Traveling Expenses - Temporary Teachers

13.

14,

When

a teacher is hired on a temporary contract for a period of one month

or less (20 teaching days), the board will pay costs of travel as determined
and approved by the Superintendent.

13.1

13.2

13.3

Northern Travel Benefit

The requirements of Canada Customs and Revenue Agency, Local
Authorities Pension Plan and the Alberta Teachers’ Retirement Fund
shall be adhered to when a Northern Travel Benefit is reported on an
employee’s annual T4 slip.

For those eligible employees, casual employees are not eligible, who
live in the designated area defined by Canada Customs and Revenue
Agency, a portion of the annual salary shall be considered to be a
travel assistance benefit.

The amount of the annual salary that is reporied in the appropriate
box of the annual T4 slip is equal to 10% of gross salary to a
maximum of $3,000.00.

13.4 The provision of this benefit shall not add to the salary and/or benefit

costs to the employer.

Public Disclosure of Information

14.1

Expense claims and supporting documentation shall be publicly
disclosed for the following positions and extends to individuals
appointed to these positions in an acting role.

14.1.1  All members of the corporate board
14.1.2  The superintendent of schools

14.1.3  Expense reports will be posted online to the Northland
School Division website on a monthly basis within 10
business days past the first of the month.

BM: #22517/09 {Sept. 18/09) Page 6 of 8
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15. Board Honorarium and Travel Expense

15.1

15.2

Purpose

To eliminate barriers to payment because of our diverse geographic
boundaries and the unavailability of financial institutions in some
school districts.

To facilitate the payment of board honorariums and travel expenses
to board members and trustees.

Scope:

This procedure applies to payments of Board honorarium and travel
expenses for Trustees.

Guidelines

Board members will have the option of choosing one of three
methods of payment for reimbursement of travel expenses, travel
advances and payment of honoraria:

15.2.1. Direct Deposit

Direct Deposits are completed on a weekiy basis (usually
Friday).

15.2.2. Cheque

Cheques are completed and mailed on a weekly basis
(usually Friday).

15.2.3. Debit MasterCard for any ATM/Bank Machine

Central Office will electronically transfer funds to the Debit MasterCard upon
receipt of travel claim form for travel advance, travel expense form for
travel expenses incurred and a signed form of attendance at Corporate
Board meetings. This method is the fastest method of payment.

BM: #22517/09 (Sept. 18/09) Page 7 of 8
#22555/09 (Nov. 28/09)
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15.3 Procedures
15.3.1. Direct Deposit

Complete a direct deposit form and attach a void cheque
showing the account for the direct deposit.

15.3.2. Cheques

On receipt of travel claim advances and travel expense
claims, Central Office will check for errors and/or
omissions. Payment of board honorariums will be based
on board attendance as indicated on the board attendance
form. A cheque will be issued on the next cheque run,
which is usually Friday.

15.3.3. Debit MasterCard

Funds will be electronically transferred to Debit MasterCard
upon confirmation of eligible expenses.

BM: #22517/09 (Sept. 18/09) Page 8 of 8
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BOARD OF TRUSTEES

COLIN KELLY DATE: JANUARY 22, 2016

TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBIECT: PROCEDURE 511, BUS RENTALS

ORIGINATOR: FINANCE, MAINTENANCE & TRANSPORTATION COMMITTEE
" RECOMMENDATION!
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Rentals.

That the Board of Trustees, receive as information, the attached changes to Procedure 511, Bus
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Background

School busses are necessary for the safe transportation of students and
therefore are not normally available for rental to other agencies except under
special circumstances.

Procedures

1. The request shall be submitted to the division in writing
and specify the details of the request.

2. Depending on the timelines outlined in the request, there
are two methods for approving the request:

a. Administration can approve the request and report
the approval to the board at the next board
meeting; or

b. Request approval for the rental from the board at
the next board meeting.

BM: #21321/04 (Aug. 28/04) Page 1
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BOARD OF TRUSTEES

TO: COLIN KELLY, DATE: JANUARY 22, 2016
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS
SUBJECT: PROCEDURE 524, INVESTMENT PROCEDURE

ORIGINATOR: FINANCE, MAINTENANCE & TRANSPORTATION COMMITTEE

That the Board of Trustees receive as information, the attached chang_es to Procedure 524,
Investment Procedure.

ke e o o ok ol ol ok

CURRENT SITUATION: This item was tabled at the November 20/21, 2015 Regular Board meeting
with a request that the procedure be reviewed and brought back to the
January FMT meeting.
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The Investment Policy establishes guidelines governing the investment of cash
reserves for the Northland School Division No. 61 that may accumulate from
operating and capital surplus, and normal operating cash flow. Cash available for
investment shall be defined as any funds not required for the daily operation of
the Division. The cash available shall be identified by the secretary-treasurer,

following the liquidity management guidelines.

Guidelines

1. The investment power of the Division comes from section 60(2)(d) of the
School Act (2000), Chapter S-3. In summary, the Board may invest only in
investments authorized by Section 5 of the Trustee Act or as otherwise
permitted by the Minister.

2. The investment objective is to maximize returns within an acceptable level
of risk. The Division will only invest in low risk or safe investments to
ensure that the original investment will be returned. This includes
investments within the categories of cash/cash equivalents and fixed
income investments,

3. Investments may be made in:

» Government obligations (ie: Treasury Bills Netes, Debentures and/or
Bonds) issued directly or indirectly by the Federal Government eran

ageney—{Canadian—and—4:5) or the government of any province of
Canada er-any-muricipal-corperation-in-anyprovince-of-Canada-
» Canadian Chartered Bank Securities, being Deposit Receipts, Term Notes,

Certificates of Deposit, Bankers-Acceptances,—bond—and—Mertgage-

4. A review of the investments and the rate of return will be completed semi

annually.

5. The Finance, Maintenance and Transportation Committee will review this
policy annually to determine the continued appropriateness of the
investment policy.

MTM Aug. 29/05 Page 1
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10.

The superintendent is authorized to place investments
on behalf of the Division, within the parameters of this
policy. This authority can be delegated as appropriate,
however, the superintendent is responsible for all
investment purchases and should review all investments
made by the delegate on a regular basis.

No investments can be made outside this procedure,
without prior approval of the Board of Trustees and the
Minister of Education.

In order to ensure a diversified investment portfolio, the
exposure to any single counterparty, excluding where
the counterparty is the Government of Canada or a
Provincial Government, is not to exceed 20% of the total
investment portfolio.

Maturity limits will be set under the liquidity procedure,
to ensure that deposit mature as cash demands require.
No deposit will be made for more than a 5-year term.

A report will be provided to the board, as part of the
secretary-treasurer’s quarterly report, summarizing the
value of the investments held:
« In each investment category.
e For each of the following terms:
o Under 1 year
o 1-5years
» The % of the investment portfolio held per category
and term.

« If all investments in the category meet the investment
rating requirements outlined in the procedure.

MTM Aug. 29/05 Page 2
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Superintendent’s Report
January 23, 2016

132

November, 2015
23 Peace River Teleconference with Director of Education, Bigstone Cree Nation
24 Peace River KTC/NSD Partnership Principals Meeting
25 Peace River Exit Conference with Office of the Auditor General
26 Trout Lake Kateri School Visit

Peerless Lake

Peerless Lake School Visit

Peerless Lake Local School Board Committee Meeting

27 Wabasca Meeting with Mistassiniy School Principal and Community Education
Engagement Coordinator
December, 2015
1 Edmonton Meeting with Alberta Education
2 Peavine Meeting with Bishop Routhier Principal
3 Edmonton KTC/NSD Partnership Meeting
ATA Meeting
4 Edmonton ASBA Meeting
8 Wabasca Marten Lake Camp Visit
9 Wabasca Marten Lake Camp Visit
Transitions Project Teleconference
Mental Health Ad Hoc Committee Meeting
10 Peavine Meeting at Bishop Routhier School
11 Peace River Moving Forward with High School Re-design Teleconference with Alberta
Education
14 Wabasca Meeting with Bigstone Cree Nation and MD of Opportunity No. 17
15 East Prairie Hillview Schoal Visit
Gift Lake Gift Lake School Visit
18 Peace River Office of the Auditor General Teleconference
January, 2016
5 Peace River Leadership Team Meeting [
6 Peace River Meeting with Cadotte Lake School Principal and Woodland Cree First Nation |
7 Fort McMurray Athabasca Tribal Council Meeting
8 Edmonton Northland School Division Financial and Program Evaluation Committee
Meeting
11 High Prairie Transitions Planning Meeting
12 Peace River Committee Meetings and Agenda Review
20 Calling Lake Calling Lake QOutreach Review with Alberta Education
21 Edmonton Long Term Agreement Meeting
22-23 Peace River Corporate Board Meeting

30



133

30
1/6/2016 Northland School Division No, 61 Mall - Budget 2015 and First Nations Education Initiatives

HNordleland

Sebosd Divislea N, 1 Donna Barrett <donna.barrett@nsdé1.ca>

Budget 2015 and First Nations Education Initiatives

1 message

Education Deputy Minister <EducationDeputyMinister@gov.ab.ca> Wed, Jan 6, 2016 at 12:54 PM
Cc: Carl Amrhein - Health <Car.Amrhein@gov.ab.ca>, David Morhart <David.Morhart@gov.ab.ca>

To: Superintendents of Public, Separate and Francophone School Boards
First Nations Education Directors

MOU Senior Officials

The Government of Alberta remains committed to achieving the common vision of the Memorandum of
Understanding for First Nations Education in Alberta (MOU). Under this vision, First Nations students are
achieving or exceeding the full educational outcomes, levels and successes of all other students in Alberta.

We are also focused on fulfilling the mandate set out by Honourable Rachel Notley, Premier of Alberta, with
respect to the United Nations Declaration on the Rights of Indigenous Peoples.

i am pleased to advise you that the Govemment of Alberta is moving forward to support these priorities with $74
million in funding over three years, This funding wil} help, in part, implement Alberta’'s commitment under the
MOU to improve opportunities and education outcomes for First Nations students. This funding commitment
includes $20 million that will be made available to individual First Nations, First Nations organizations that
provide education services and provincial school authorities to support one-time, three-year projects that focus
on capacity building and collaboration in education. This funding is intended to enhance, but not replace federal
funding for First Nations education.

Alberta Education is also working with partners to expand Regional Collaborative Service Delivery (RCSD) to
interested First Nations communities. RCSD is a partnership between Alberta Education, schoo! authorities,
Alberta Health Services, Alberta Human Services, and community stakeholders. These partners work together to
improve access to supports, build capacity within communities and to support the co-ordination and integration
of services.

Collaborative planning workshops for First Nations and other stakeholders are being planned in nine locations
across the province for early in the new year. These workshops will provide information about Education
Services Agreement Standards, collaborative plans, the Building Collaboration and Capacity in Education
{(BCCE) Grant Program and the expansion of RCSD to interested First Nations. Ministry staff will be in contact
shortly to provide further information and to extend an invitation for you to attend.

| fook forward to our continued collaboration to support improved outcomes for First Nations students,

https:/imail.google.com/mailiw 1/ ui= 2&ik=1e1e7dd1 slview=pi&search=inbox&th=1521881832bc7a858simi= 1521881832bc7a85 "2
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Sincerely,

Loma Rosen

Deputy Minister of Education

Attachments:
1) Fact Sheet: Regional Collaborative Service Delivery

2) Fact Sheet: Building Collaboration and Capacity in Education

This communication is intended for the use of the recipient to which it is addressed, and may contain
confidential, personal, and or privileged Information. Please contact us immediately if you are not the intended
recipient of this communication, and do not copy, distribute, or take action relying on it. Any communication
received in error, or subsequent reply, should be deleted or destroyed.

2 attachments

1@ Fact Sheet - Regional Collaborative Service Delivery.pdf
242K

-@ Fact Sheet - Building Collaboration and Capacity in Education.pdf
102K

hitps://mail.google.com/mail/w/ 1/7ui= 28ik="1e1e7ddf 1elview=pi&search=inbox &th= 1521881832bc7aB58siml=1521881832bc7als 22
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What is the Building Collaboration and Capacity
in Education Grant Program?'?

It is a one-time conditional grant funding
opportunity for three-year projects that focus on:

e supporting collaborative planning; and
» supporting First Nations capacity to
participate in provincial initiatives,

What is the purpose of this grant program?

The purpose is to increase opportunities for First
Nations students to receive co-ordinated education
programs and services that are responsive to their
needs by enhancing collaboration, co-ordination
and capacity building among education
stakeholders. This supports the Government of
Alberta's commitments under the Memorandum of
Understanding for First Nations Education in
Alberta to pursue targeted and strategic funding
opportunities to increase the success of First
Nations students who reside in a First Nations
community and attend a provincial school.

Who can apply?

Funding to support collaborative planning is
available to:

* individual First Nations operating a
band-operated school(s),

» First Nations organizations providing education
services (e.g., Tribal Councils); and

s public, separate and charter school authorities
that have existing education services
agreements for First Nations students who live
on reserve and attend provincial schools.

1 The program will be reviewed annually to ensure It is meeting its stated
purpose and objectives.

alberta.ca

Funding to support First Nations school

authorities' capacity to participate in
provincial initiatives is available to:

» individual First Nations operating
band-operated schools; and

» First Nations organizations providing
education services (e.g., Tribal Councils).

How much funding is available?

¢ Atotal of $20 million over three years is
available through the Building Collaboration
and Capacity in Education Grant Program.

What is the application deadline?

The deadiline for applications and proposals is
March 1, 2016.

Is it possible to partner with other First
Nations or provincial school authorities on a
submission?

Yes. Individual First Nations, First Nations
organizations providing education services and
provincial schoal authorities are able to
collaborate and partner on the submission of a
joint application and proposal. Funding for joint
proposals may be pooled in order to maximize
resources.

I'm interested in applying. Where can | find
an application form?

The first step in the application process is to
contact:

First Nations Education Initiatives Branch
First Nations, Métis and Inuit Education
Division, Alberta Education

Phone: 780-644-8415 (dial 310-0000 first
for toll-free access in Alberta)

Email: EDC.FNEI@qgov.ab.ca

Aberton

Government
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‘Regional Collaborative

Service Delivery.

to be successful in school and in their
community.

What is Regional Collaborative
Service Delivery?

Regional Collaborative Service Delivery
(RCSD) is an approach to ensure children,
youth and families have access to supports
they need to be successful at school and in
the community.

It is a partnership among school authorities,
Alberta Health Services, Alberta Human
Services and other community stakeholders.
These partners work together to identify and
meet the needs of children and youth within a
given region. There are 17 RCSD regions
across the province.

Supports and services available in a particular
region depend on what service pricrities have
been identified by the regional partners.
Supperts can include, but are not limited to
mental health supports, speech-language
therapy and occupational therapy.

What does Regional Collaborative
Service Delivery do?

RCSD is an approach to more effectively meet
the leaming needs of children and youth and
to support their well-being. Its purpose is to
support regions in providing streamlined,
co-ordinated and enhanced access to
supports and services for children and youth

alberta.ca

The goal is to ensure that children and youth
have access to the right supports at the right
time. This is achieved by:

* improving access to supports;
building capacity within communities;
including school staff, service
providers and families; and

s by improving integration and
co-ordination of services.

How does Regional Collaborative
Service Delivery work?

RCSD partners collaborate within the 17
provincial regions. Partners include school
authorities, Alberta Health Services, Alberta
Human Services (including Child and Family
Services, Family Support for Children with
Disabilities and Persons with Developmental
Disabilities) and community organizations and
stakeholders that deliver supports and
services.

Priorities vary according to identified regional
needs and plans. All regional collaborative
supports must improve a child or youth’s
ability to take part in his or her educational
program or community.

Mbertas

Government
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Who does Regional Collaborative
Service Delivery support?

The approachis intended to better meet the
needs of the following demographics:

o Children or youth who are registered with
Alberta Education in Early Childhood
Services (ECS) to Grade 12.

¢ Children and youth with complex needs*
between the ages of 0 and 20 years old.

¢ Children and youth (from birth to 20 years
old) with a low-incidence disability,
including:

Blind or Visually Impaired {BVI);

Deaf or Hard of Hearing (DHH});

Deafblind (DB); and

Complex Communication Needs (CNN).

O 0 0o O

+ School staff, families and service providers
who need cross-sector training or skill
development in relation to collaboratively
supporting children and youth in school
and in the community.

* Children and youth with complex needs are
those whao, due to the severity of their
impairment(s), require significant
extraordinary care and who require services
from more than one government ministry.
This may include children and youth:

« with multiple impairments, complex mental
health and health issues and/or severe
behavioural needs;

« who have utilized all available resources
with limited success;

« who require fiscal and human resources
that strain the capacity of any one ministry;
and

¢ for whom there are questions about the
safety of the child, youth, family or pubtlic.

How is Regional Collaborative
Service Delivery funded?

The Government of Alberta provides funding
for RCSD.

Funding is distributed to each region through a
funding allocation aimed at supporting
collaboration and enhancing suppons for
children and youth.

How can | learn more about
Regional Collaborative Service
Delivery?

TEACHERS AND SCHOOL
ADMINISTRATORS

Contact your school authority representative
or RCSD regional manager. Please see next
page for contact information.

PARENTS

Please talk to your child's teacher, school
administrator or local service provider about
the supports that may be available for your
child. If your child is not enrolled in school,
contact your RCSD regional manager.

Abertos

Govarnmant
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Regions and Regional Managers

Northem Lights RCSD

Wood Buffalo RCSD

Peace Country RCSD

Northem Lakes RCSD

Aspen Collaborative Services RCSD
Parkland and Area RCSD

St. Albert and Sturgeon RCSD
City of Edmonton RCSD

Eastern Edge RCSD

10. Leduc and Area RCSD

11. Central Alberta RCSD

12. Bow River RCSD

13. Calgary and Area RCSD

14. Central East Collaborative RCSD
156. Southwest Alberta RCSD

16. Southeastern Alberta RCSD

17. Réseau RCSD (Francophone)

O = -

Aberton

Gaovernment



139
3

‘A( First Nations, Métis and Inuit Education
11h Floor, 44 Capltal Boulevard
b-?/f bﬁ. Government 10044-108 Streat NW

Edmonien, Alberta 75 SE6
www education giberin ca

ARS2029
December 15, 2015

Ms. Kerri Ceretzke, Principal
Athabasca Delta Community School
Box 59

Fort Chipewyan AB TOP 1B0

Dear Ms. Ceretzke:

It was a pleasure to meet with you, the students, and the Executive of the Northland School
Division in October of this year. The discussions were meaningful and insightful and we look
forward to continued success of current and future programs with the Athabasca Delta
Community School. '

In appreciation of your welcoming hospitality, and in remembrance of our visit, 1 present as our
gift to you: the Turtle Island Voices grades 1, 7 and 8 texts, including the Grade 1 Teacher’s
Guide.

Thank you once again for being such gracious hosts during our time at Fort Chipewyan, and
please feel free to contact my office at any time should you require any assistance or further
information.

Sincerely,

R

ane Martin, Ph.D.
Assistant Deputy Minister
First Nations, Métis and Inuit Education

cc: Ms. Donna Barrett, Superintendent
Northland School Division No. 61

SR
O\
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First Nations, Métis and Inuit Education
b@r{')ﬁgl Government 11h Floor, 44 Capital Boulavard

10044-108 Stresl NW
Edmonton, Alberta T5J 5E5
www edvcation albaria ¢

AR92029
December 15, 2015

Ms. Crystal Colville, Principal
Little Buffalo School

General Delivery

Cadotte Lake AB TOH ONO

Dear Ms. Colville:

It was a pleasure to meet with you, the students, and the Executive of the Northland Schoal
Division in October of this year. The discussions were meaningful and insightful and we look
forward to continued success of the current and future programs with Little Buffalo School.

In appreciation of your welcoming hospitality, and in remembrance of our visit, I present as our

gift to you: the Turtle Island Voices grades 1, 7 and 8 texts, including the Grade 1 Teacher’s
Guide.

Thank you once again for being such gracious hosts during our time at Little Buffalo, and please
feel free to contact my office at any time should you require any assistance or further
information.

Sincerely,

[—

e Martin, Ph.D.
Assistant Deputy Minister
First Nations, Métis and Inuit Education

cc: Ms. Donna Barret, Superintendent
Northland School Division Ne. 61
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HNorbhland Donna Barrett <donna.barrett@nsdé1.ca>

Schost Dhies Na, 4]

Holiday Greetings from the Minister of Education
1 message

Wed, Dec 16, 2015 at 2:06

Education Minister <Education.Minister@gov.ab.ca> PM

This is a special time of year and it's important to celebrate with family and friends. We should also
pause and reflect on the year that has passed as we prepare to ring in the new.

As | look back over 2015, | am pleased with the progress we have made in improving the quality of
education in our province. Much of the credit goes to you, our partners. | know there is still much work
to be done.

As a ministry, we will be focusing on these key priorities as we head into 2016:

o Working in partnership with our stakeholders to ensure safe, caring and
respectful schools for all students.

. Preparing for the new students who will be joining our schools as refugee
families arrive in Alberta.

. Working collaboratively to ensure that reconciliation is addressed across all
future K-12 curricula in close partnership with First Nations, Métis and Inuit communities.

. Moving forward with anticipated and much-needed school building projects
across the province.

. Ensuring our programs of study and assessment continue to meet the
needs of our students.

| know this coming year will bring new opportunities to build on our ongoing efforts as we ensure every
student is educated for future success. Together we are making a difference in the lives of Alberta's
students.

Best wishes for a safe and happy holiday season and a very happy new year.
Sincerely,

David Eggen
Minister of Education
MLA, Edmonton-Calder

This communication is intended for the use of the recipient to which it is addressed,
and may contain confidential, personal, and or privileged information. Please contact
us immediately if you are not the intended recipient of this communication, and do
not copy, distribute, or take action relying on it. Any communication received in error,
or subsequent reply, should be deleted or destroyed.
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5 Norlhlovd

e Donna Barreft <donna.barrett@nsdé1.ca>

Excellence in Teaching Awards
1 message

Education Minister <Education.Minister@gov.ab.ca> Fri, Jan 15, 2016 at 10:15 AM

To:  Board Chairs of Public, Separate, Francophone and Charter School Boards

It is my great pleasure to announce this year's Excellence in Teaching Awards. As a former teacher |
understand the important role that Alberta’s teachers play in inspiring our students and preparing them for bright
futures.

1 have enjoyed working with people who are enthusiastic about what they do. in my conversations with staff and
education partners over the past few years, what has resonated for me is the strong passion for education and
the desire to make a difference in the lives of young people in our province.

On December 4, nominations opened for the 2016 Excellence in Teaching Awards. Parents, students,
colleagues, principals, superintendents and all Albertans are encouraged to nominate a teacher or principal who
demonstrates excellence in the profession. We want to recognize educators that inspire students and colleagues
with their creative, innovative, and effective teaching practices. Nominations for pre-kindergarten teachers are
also being accepted.

Please take this opportunity to show your appreciation for the leadership of great teachers in your schools by
acknowledging their contributions.

If you have any questions regarding the program, visit Alberta Education’s website, email
edc.excellenceinteaching@gov.ah.ca or call toll-free 1-866-590-1660.

Sincerely,

David Eggen

Minister

ce: Superintendents of Public, Separate, Francophone and Charter School Boards
Executive Directors of the following Associations:
Alberta School Councils’ Association

Fédération des parents francophones de |'Alberta

https #/mail.google.com/mailiu/1/ui=2&ik= 1e1e7ddf1elview=pt8search=inbox&th= 15246494525 13a4485iml=152464945a513a44 172
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Alberta Teachers' Association
Alberta School Boards Association

Communications Contacts at School Divisions

This communication is intended for the use of the recipient to which it is addressed, and may contain
confidential, personal, and or privileged information. Please contact us immediately if you are not the intended
recipient of this communication, and do not copy, distribute, or take action relying on it. Any communication
recaived in eror, or subsequent reply, should be deleted or destroyed.

hitps #/mail google.com/malliu/1/7ui=28i k= 1e1aTdd ledview= plasearch=inbaxAti= 152464545351 3a44 &simi= 152464945a513a44 212
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First Nation, Métis and |nuit

Student Rccognition

Alberta School Broards Assaciation ® Alberta School Councils' Association @ Alberta Teachers' Association
@ College of Alberta Schoo! .Supen'ntcndcnta

E ligibility

This annual recognition is awarded to a student of First Nations, Métis or Inuit heritage,
who demanstrates leadership and inspires others, through embracing and respecting an
aboriginal perspective or world view from an aboriginal perspective, by:

Pursuing his/her goal or dream despite challenges
Persevering in his/her studies

Maintaining a positive outlook on his/her future opportunities
Promoting his/her heritage and culture

Providing leadership within a cultural perspective

Embracing and respecting the heritage of all

PoeEEe

Criteria

The First Nations, Métis or Inuit student is enrolled in Grade 10 —12 program in
+» aschool operated by a school board
w- aschool operated by a First Nations Education Authority
w~ a3 private or charter school

and who exemplifies the characteristics listed above.

Guidelines

The student can be nominated by a student, teacher, principal, superintendent,
trustee, or school staff.
Nominations must be received by March 30 and include:

v~ aletter outlining why the individual is deserving of recognition

w- at least one additional letter of recommendation

Nominations will be considered by a committee comprised of one representative from each of
the education partner organizations - Alberta School Boards Assaciation (ASBA), Atberta School
Councils’ Association (ASCA), Alberta Teachers’ Association {ATA), College of Alberta Schaol
Superintendents (CASS) and Alberta Education FNMI Field Services Branch and one person
appointed by the Task Force.

The successful candidate will receive opportunity to attend a youth conference on leadership and change.
Financial support will inctude registration cost, travel and accommodation, and reasonable expenses to
attend. The recipient will also be recognized in their home community or school at a locally arranged event.

SPonsorccl by Xerox ir
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Nomination FO Fm Submission deadline is 4:30 pm on March 30, 2016

Nominee's Full Name:

School Name: Location:

Nominee's Address:

City/Town: Postal Code:
Phone Number: Alt Phone or Fax Number:

Email Address: Grade:

This nominee is: Omeétis OFirst Nations Oinuit

Nominator’'s Full Name:

Title/Position:

Nominator’'s Address:

City/Town: Postal Code:

Phone Number: Alt Phone or Fax Number:

Email Address:

Submission (C hecklist: For each nomination be sure to provide:

O 1 completed nomination form

O 1,000 word (max) double-spaced letter for nomination

O 1 additional signed letter of support

0 Optional COPIES of supporting documents {certificates, awards, etc.)

Mail complctccl Nomination Packagc to:
indigenous Shining Student Award

Education Partners c/o ASBA

1200, 9925-109 Street

Edmonton, AB T5K 2J8

Or email to: brian.callaghan@crps.ca

]=0r'morc information contact: ey T s e gt
Brian Callaghan ® Alberts School Byoards Association
780.451.7105 ©® Alberta 5&!‘100' Cnundls'Assnaaﬁon

\ |berta T eachers’ Association
brian.calla rps.c @A
ghan @C ps.ca © l:_o"esz of Alberts School Supcnntcndcnts

SPonsorcc] b_g Xerox GV
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Certificated teachers who teach languages other than English and who are interested in a summer 2016 program
abroad in a language immersion/language teaching methodology may apply for a bursary through the Language
Teacher Bursary Program. For more information and application forms, go to

hitp://alis.alberta ca/et/fo/pay/scholarships/info.html?EK=874. Note: Only individuals who have not received

these bursaries within the last five years may apply.

Bursary Application Deadline: The provincial deadline is February 10, 2016; however, local deadlines may be
earlier. Applicants requiring further information may contact Alberta Scholarship Programs at 780-427-8640.
Dial 310-0000 first for toll-free access in Alberta.

An Inclusive Education Policy Framework is currently being developed in consultation with key department
staff and education stakeholders from across the province beginning in January 2016.

This Inclusive Education Policy Framework, in concert with the Inclusive Education Policy statement in the
Guide to Education, will provide guidance and direction for school authorities and government to create a
shared vision of an inclusive education system. This will contribute to ensuring that Alberta continues to have
one of the best education systems in the world, so that all learners achieve their full potential.

This policy framework will create a roadmap that provides a set of principles, policy directions, outcomes and
recommended actions that reflect the values of inclusive education. Inclusion is not just about learners with
disabilities or exceptionalities. It is an attitude and approach that embraces diversity and learner differences,
and promotes genuine equality of opportunities for all learners in Alberta.

For further information, please contact Leah Dushenski, Senior Manager, School Accreditation and Standards,
at Leah.Dushenski(@gov.ab.ca or at 780-427-6894. Dial 310-0000 first for toll-free access in Alberta.
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supporting Bvery Student Le

New Release - Brain development and the effect of early experiences on lifelong learning and health

Understanding how children’s brains develop and how they are impacted by
adversity and toxic stress has important implications for creating welcoming, caring,
respectful and safe learning environments. The Supporting Every Student Learning

Series, http://www.research4children.com/theme/common/page.cfm?i=10003043,
through the Alberta Centre for Child, Family & Community Research, has released a

three part webinar, featuring Dr. Nicole Sherren, focusing on:

rning Series
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1. How to Build a Brain (https://vimeo.com/143398435)
2. The Biology of Early Adversi s:/lvimeo.com/143398436

3. Outcomes Associated With Early Adversi s://vimeo.com/143398434

The November release of videos and accompanying conversation guides provides professional learning
opportunities on brain development and the effect of early experiences on lifelong learning and health.

Upcoming webinars will focus on how welcoming, caring, respectful and safe learning environments support:
e reducing bullying behaviour and why this matters; and
o Children, youth and families who are refugees.

More information is available on the Alberta Centre for Child, Family & Community Research,
http://www.research4children.com/.

For further information, please contact Dena Davis, Senior Manager, School and Community Supports for
Children and Youth Branch, at Dena.Davis@gov.ab.ca or at 780-422-6547. Dial 310-0000 first for toll-free
access in Alberta.
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Albertans have been coming together to support Syrian refugee families. The Alberta Government will continue
to work closely with federal, provincial, municipal and community partners to welcome Syrian refugees.

The federal government is posting ongoing updates regarding the Syrian refugee initiative that you may find
helpful and informative:

http://www.cic.gc.ca/english/refugees/welcome/milestones.asp

http://www.cic.gc.ca/english/refugees/welcome/map.asp? ga=1.242073536.3794073.1442000734

The Alberta Government also has a webpage that may be helpful for those wanting more information about
Alberta’s response plan:

http://alberta.ca/syrian-refugees.cfm

Alberta Education will continue to work with school authorities to ensure refugee students have the supports
they need to settle into Alberta’s school system.

In preparation for incoming Syrian students, please refer to the following Teaching Refugees and Students with
Limited Formal Schooling website at http://teachingrefugees.com/.

If you have additional questions, regarding educational programming, please contact Margaretha Ebbers,

Director, Central Services, at Margaretha. Ebbers@gov.ab.ca or 780-427-5381. Dial 310-0000 first for toll-free
access in Alberta.
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Inclusive Education s A
P c|'u Fe d uc k EDUCATION
OolIC ramework: POLICY
y_ o FRAMEWORK
Creating a Shared Vision
An Inclusive Education Policy Framework is promotes genuine equality of opportunities for all
currently being developed in consultation with key learners in Alberta.
education stakeholders from across the province. .
Every learner has unique needs. Some learners
This Inclusive Education Policy Frarmework, have profound and ongoing needs; others have
in concert with the Inclusive Education Policy short-term and/or situation-based needs. This calls
statement in the Guide to Education, will provide for flexible and responsive learning environments.
guidance and direction for school authorities and ) I .
government to create a shared vision of an inclusive An inclusive education system that responds to
education system. This will contribute to ensuring the needs of all Isamers addresses factors that
that Alberta continues to have one of the best CLU AT T UG R L
education systems in the world, so that all learners negatl\.fe unpact.s th.at r.esult e el
achieve their full potential. exclusion, marginalization, underachievement and
mental health issues.
This policy framewaork will be enabling rather than . o
prescriptive. It will create a roadmap that provides Educational partners have a responsibility and a
a set of principles, policy directions, outcomes and _d"‘ty to upho!d the rights 'ﬂ"‘? freedoms entrenched
racommended actions that reflect the values of in the Canadian Charter of Rights and Freedom
eeeedueation and the Alberta Human Rights Act. This includes
equal access to education as well as the right of
Inclusion is not just about learners with disabilities individuals to belong, to be included, and to full
or exceptionalities. It is an attitude and approach access to resources and opportunities.
that embraces diversity and learner differences, and
Proposed engagement plan
Phase one: Phase two: Phase three:
Inform and consult Collaborate and revise Validate:
(January to February 2016) {(March to Apal 2016) (May 2016).
Gather stakeholder Small working. group reviews Initial stakehalders (from
feedback on the draft policy feedback to inform revision phasaione)review and
framework of draft validate revised draft
s

YHO@OD®

Aberton
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Policy Directions

Informed by research, and based on best practices, the draft framework currently includes the following six
policy directions.

Policy Direction 1: Learner-Centred Decision-Making

Decisions focus on the needs of learners by establishing high expectations, reducing barriers,
and creating responsive learning opportunities.

Policy Direction 2: Engaging Families and Communities

Parents and community partners have meaningful opportunities to participate in, and support,
the success of all learners,

Policy Direction 3: Evidence-Based Practice

Teachers, school leaders and other education professionals review, share and apply research
supporting evidence-based instructional and inclusive practices.

Policy Direction 4: Professional Learning and Collaboration

Teachers, school leaders and other education professionals develop and apply knowledge, skills
and attributes that enable them to create flexible and responsive learning environments.

Policy Direction 5: Leadership and Vision

Education lsaders, at all levels, create a shared vision, promote a culture of collaboration, and
build capacity to anticipate, value and support diverse learning needs.

Policy Direction 6: Access to Supports and Services

All learners have equitable access to evidence-based supporis that reduce barriers and enhance
learning in school, at home and in the community.

DO O®®

Each of the six policy directions, and their related outcomes and recommended actions, are mutually
supportive and interdependent.

For information, contact:

Leah Dushenski | Senior Manager
School Accreditation and Standards Branch
Leah. Dushenski@gov.ab.ca

Education Supports Sector | Program and System Support Division | Alberta Education
8" Floor Capital Boulevard 10044 - 108 Street, Edmonton, Alberta | T5J 5E6
Phone 780 427 6894 (Toll Free 310 0000)

INCLUSIVE EDUCATION POLICY FRAMEWORK OVERVIEW @ @ ® @ @



Anzac Community School
ADCS

Bill Woodward School
Bishop Routhier School
Calling Lake School
Chipewyan Lake School
Conkfin Community School
Dr. Mary Jackson School
Elizabeth School

Father R. Perin School
Fort McKay School

Gift Lake School

Grouard Northland School
Hillview School

JF Dion School

Kateri School

Little Buffalo School
Mistassiniy School
Paddle Prairie School
Peerless Lake School
Pelican Mountain School
St. Theresa School

Susa Creek School

Career Pathways School
Calling Lake Outreach School
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December 2015 Division Attendance by School
95-100% @ 90-94% | 80-89% = 70-79% | 60-69% | 50-59% | Below 50%  Total

32(37%) 22(26%) 4 (5%) 14 (16%)  5(6%) 2 (2%) 7 (8%) 86
73(31%) | 17(7%) | 27(12%) 23(10%) 22{9%) = 18 (8%) 53 (23%) 233
51(45%) 21(19%) 17(15%) 10(9%)  7(6%) 2 (2%) 5 (4%) 113
21(33%) 10(16%) 9(14%) @ 5(8%) 4 (6%) 3 (5%) 11 (17%) 63
29(25%) 21{18%) 18(16%) 23(20%) 10 (9%) 6 {5%) 8 (79%) 115

7(23%) | S{17%) S5{17%) @ 0(0%) 6 (20%) 2(7%) 5 (17%) 30
24(60%) 10(25%) 3 (8%) 0 {0%) 2 (5%) 0 (0%) 1(3%) 40
16 (46%)  1(3%) | 12(34%) | 4(11%) | 2(6%) 0 (0%) 0 (0%) 35
75(54%) 26(19%) 18(13%) 12(9%)  3(2%) 3 (2%) 2 (1%) 139
17 (21%) | 15(19%) = 22(27%) = 10(12%) 13(16%)  1(1%) 3 (4%) 81
39(44%)  8(9%)  11(12%) 12(13%)  8(9%) 5 (6%) 6 (7%) 89
46(26%) 28(16%) & 41(23%) @ 30{17%) 18{10%)  6(3%) 9 {5%) 178
33(38%) 15(17%) 17(20%) 13(15%)  4(5%) 1(1%) 4 (5%) 87
15(48%)  O(0%) | 4(13%)  7(23%) = 4(13%) 0 (0%) 1(3%) 31
38{44%) 11(13%) 19(22%) 11(13%) 4 (5%) 2 (2%) 2 (2%) 87
27(29%) | 15(16%) | 15(16%) 12 (13%} | 5(5%) 6 {6%) 14 (15%) 94
32(18%) 25(14%) 25(14%) 40(22%) 11(6%) 12 (7%) 36 (20%) 181
41(12%) | 33(10%) @ B0(23%) 40(12%) 38{11%) 32 (9%) 82 (24%) 346
50(41%) 22(18%) 18(15%) 10(8%)  11(9%) 7 (6%) 3 (2%) 121
49 (40%) | 15(12%) | 17(14%) @ 13(11%) = 13{11%) 4 (3%) 12 (10%) 123
11(46%)  5(21%)  3{13%)  2(8%) 0{0%) 1 {4%) 2 (8%) 24
140(34%) | 70(17%) @ 81(20%) | 65(16%) @ 21(5%) 16 (4%) 17 (4%) 410
20(59%)  1(2%) = 12(24%) 6(12%)  1(2%) 0 (0%) 0 (0%) 49

95-100% | 90-94% B0-89% 70-79% 60-69% 50-59% Below 50% Total
42 {34%) 1 {1%) 2 (2%} 3 (2%) 8 (7%) 6 (5%} 60 (49%) 122
3 (18%}) 4(24%) 0 (0%) 0 {0%) 0 (0%) 1(6%) 3(53%) 17

32



DIVISIO

N ATTENDANCE DECEMBER 2015

Gr.10 24 14 18 10 15 15 EEN 128
Gr. 11 14 gl g 17 16 12 14 116
Gr.12 28 3 9 B 1 8 s 97
StudentTotals | 895 396 478 362 212 129 283 2755

*Does not include Outreach




September 2014
September 2015

October 2014
October 2015

November 2014
November 2015

December 2014
December 2015
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2015-2016 Division Attendance
95-100% (90-94%  80-89%  70-79%  60-69%  50-59% Below50% Total

1347 (48%) 347 (12%) 470(17%) 272(10%) 149 (5%) 82 (3%) 146 (5%) 2807
1445 (52%) 305 (11%) 450 (16%) 1249 (9%) (127 (5%) |79 (3%) 116 {4%) 2771
1168 (42%) 390 (14%) 496 (18%) |294 (10%) 170 (6%) |84 (3%) 204 (7%) 2806
1229 (45%) 245 (9%) 516(19%) 287(10%) 152(6%) 101(4%) 228 (8%) 2758
793 (28%) 456 (16%) 579(21%) 316(11%) 235(8%) 133 (5%) 271 (10%) 2783
873 (32%) 1399 (14%) 603 (22%) 303 {11%) 184 (7%) |121{4%) 270{10%) 2753
596 (21%) (439 (16%) 531 (19%) 355 (13%) 290 (10%) 161 (6%) 426 (15%) 2798
895{32%) 396 (14%) 478(17%) 362(13%) 212(8%) 129(5%) 283 (10%) 2755

*Does not include Qutreach



Chairman's Report
January 23, 2016

November, 2015
20-21 | Peace River Corporate Board Meeting
25 Edmonton Office of the Auditor General of Alberta Exit Conference
2014-2015 Financial Audit
26 Peace River Central Office
High Prairie Overnight
27 Gift Lake School Visit
Construction Deficiencies Review
Conference Call - Bill 8
30 Edmonton Meeting with the Superintendent of Schools
Meeting with McLennan - Ross Legal
December, 2015
1 (PM) | Edmonton Meeting with the Deputy Minister of Educaticn
3 Edmonton Meeting with Kee Tas Kee Now CEO and Superintendent
Re: Partnership
: | Edmonton Alberta School Boards Assaciation (ASBA)/Alberta Education
Bill 8 Public Education Collective Bargaining Act Meeting
9 Peace River Office
10 Peace River Office
15 Janvier School/Community Visit
Fort McMurray Overnight
16 Fort McMurray Meeting with the Director of Education, Fort McKay First
Nation
18 (AM} | Edmonton Meeting with McLennan — Ross Legal
January, 2016
8 Edmonton Meeting with Maintenance Personnel
11 Gift Lake Gift Lake Education Centre loint Use Agreement Meeting
12 Peace River Committee Meetings and Agenda Review
Grande Prairie Travel
13 Grande Prairie Zone 1 Alberta School Board Association Meeting
14 Edmonton Meeting with Kee Tas Kee Now CEOQ
Meeting with Maintenance Personnel Regarding Gift Lake
Education Centre
15 Edmonton Meeting with Maintenance Personnel and Follow-up to
Infrastructure Meeting
Meeting with Gift Lake Métis Settlement Chairperson and
Council
18 Edmonton Trustee Representative Teachers’ Employer Bargaining
Association (TEBA) Meeting
19 Gift Lake Meeting with Group2 and Marshall-Lee Contractors
Representatives Re: Gift Lake Education Centre
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NORTHLAND SCHOOL. DIVISION NO. 61

LOCAL SCHOOL BOARD COMMITTEE REPORT

2015/2016 SCHOOL YEAR
PERIOD ENDING - JANUARY 15, 2016

Anzac
Quarterly Honorarium

Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Athabasca Delta
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Bishop Routhigr
Quarterly Honorarium
Travet & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Calling Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Chipewyan Lakes
Quarterly Honorarium
Travel & Subsistance
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Cankdin
Quarterly Honararium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

154
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Future Paid Total Pd. & Percent
Pay Qut During Yr. | Committed | Budget Difference | Expended

4,171.75 662.91 4,834 66 4,920.00 85.34
- - 5,032.00 5,032.00
- 7,879.00 7,879.00
- - 250.00 250.00

4,171.75 662 91 4,834 66 | 18,081.00 1324634 | 26.7%
3,654.00 751,18 4,405.18 4,920.00 514.82
- - 5,340.00 5,340.00
- 9,265 00 9,265.00
- - 250.00 250.00

3,654.00 751.18 4,40518 | 19,77500 15,362.82 | 22.3%
3,930.50 1,229.75 5,160.25 4,920.00 (240.25)
1,500.00 1,500.00 1,992.00 492.00
- 3,477.00 3,477.00
- - 250.00 250.00

3,930 50 2,729.75 666025 | 10,639.00 397875 6286%
3,689.25 1,149.34 4,838.59 4,920.00 81.41
- - 3,060.00 3,060.00
- 10,040.00 10,040.00
542 66 542 66 250.00 (292 66)

3,6689.25 1,692 00 5361.25| 18,270.00 12,888.75 | 29.5%
2,241.75 747.25 2,969.00 4,920.00 1,931.00
- 2,740.00 2,740.00
- 10,124.00 10,124.00
- 250.00 250.00

2,241.75 747.25 2,988.00 | 18,034.00 1504500 | 16.6%
3,689.25 1,068.92 475817 4,920.00 161.83
- 4,144.00 4,144.00
- 9,367.00 9,367.00
- 250.00 250.00

3,689.25 1,068.92 4,7568.17 | 18,681.00 13,922.83 | 25.5%




Dr. Mary Jackson
Quarterly Honorarium

Travel & Subsistence
In - Service
Frior Year Carryover
Casual Labour, Supplies & Awards
Total
East Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Elizabeth
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Father R Perin
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Fort McKay
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Gift Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casua! Labour, Supplies & Awards
Total
Grouard
Quarterly Honorarium

Travel & Subsistence
in - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Future Paid Total Pd. &

Pay Out | During Yr. | Commitied | Budget | Difference
3,930.50 988.50 4,919.00 4,920.00 1.00
- 2,184.00 2,184.00

- 2,644.00 2,644.00

- G 250.00 250.00

3,930.50 988.50 4.919.00 9,998 .00 5,079.00
3,689.25 1,229.75 4,919.00 4,920.00 1.00
1,500.00 1,500.00 2,128.00 628.00

& 2,528.00 2,528 .00
300.00 300.00 250.00 {50.00)

3,689.25 3,028.75 6,719.00 9,826.00 3,107.00
3,654.00 972.84 4,626.84 4,920.00 293.16
600.00 600.00 3,816.00 3,216.00

- 7,487.00 7,487.00

- & 250.00 250.00

3,654.00 1,672.84 5226.84 | 16.,473.00 11,246.16
3,689.25 1,229.75 4,919.00 4,920.00 1.00
e . 4,144.00 4,144.00

. - 4,269.00 4,269.00

- - 250.00 250.00

3,689.25 1,229.75 4919.00 | 13,583.00 8.664.00
2,206.50 735.50 2,842.00 4,920.00 1.978.00
- 4,144.00 4,144.00

e 11,861.00 11,961.00
1,331.96 1,331.96 250.00 (1.081.96)

2,206.50 2,067 46 4,273.96 | 21,275.00 17.001.04
341275 1.057.17 4,469.92 4,920.00 450.08
- - 2,292.00 2,292.00

- 4,874.00 4,874.00

5 S 250.00 250.00

341275 1.057.17 446992 | 12.336.00 7.866.08
3,206.76 1,700.50 4,907.26 4,920.00 1274
2,428.34 2,428.34 2,028.00 (400.34}

- 5,713.00 5713.00

- - 250.00 250.00

3,206.76 4,128.84 7,33560 | 12811.00 557540

Percent
Expended

49 2%

68.4%

3N7%

36.2%

20.1%

36.2%

56.8%
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J.F. Dion
Quarietly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Kateri
Quarterly Honorarium
Travel & Subsisience
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Little Buffalo
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Mistassiniy
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casuat Labour, Supplies & Awards
Total
Paddle Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Peerless Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Totat
Pelican Mountain
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

Future Paid Total Pd. & |
Pay Out During Yr. | Committed | Budget Difference
3,689.25 1,229.75 491900 | 4,820.00 1.00
800.00 90000} 4,052.00 3,152.00
- 6,658.00 6,658 .00
101.60 101.60 25000 148.40
3,689.25 2,231.35 5.920.60 | 15,880.00 9,959.40
4,424.75 249.08 467383 | 4,920.00 24617
& = 2,416.00 2,416.00
- 7.710.00 7,710.00
- - 250.00 250.00
4,424.75 24908 467383 | 15.206.00 10,622 17
3,654.00 1,218.00 487200 4,920.00 48.00
8570 8570 | 1,880.00 1,794.30
. 258.00 288.00
s = 250.00 25000
3,654.00 1,303.70 495770) 7.338.00 2,380.30
3,689.25 1,218.00 490726 | 4,820.00 1275
- . 2,836.00 2,836.00
- 1,040.00 1,040.00
- = 25000 250.00
3,689.25 1,218.00 4,907.26 | 9,046 00 4,138.75
3,942.25 743.33 468558 | 4,920.00 234.42
- 1,350.00 4,350.00 | 2,288.00 938.00
S = = 6,907.00 6,907.00
- - - 250.00 250.00
3,942.25 2,093.33 6,03558 | 14,365.00 8,328.42
3,689.25 1,229.75 491900 4,920.00 1.00
- 2,340.00 2,340.00
- 1,474.00 1,474.00
{1.087.24)] (1.087.24) 250.00 1,337.24
3,689.25 142.51 3683176 8984.00 5,182.24
2,241.75 747.25 2,988.00 | 4,920.00 1,931.00
278.04 27804} 3,096.00 2,817.96
- 6,343.00 6,343.00
- - 250.00 250.00
2,241.75 1.025.29 3.267.04 | 14.609.00 11,341.96

Percent
Expended

37.3%

30.6%

67.6%

54.2%

42.0%

42.7%

224%

156
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&t. Theresa
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Susa Creek
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

GRAND TOTAL
TOTAL NUMBER OF LSBC WITHIN BUDGET

TOTAL NUMBER OF LSEC OVER BUDGET
TOTAL NUMBER OF LSBC

157
336

Future Paid Total Pd. & Percent
Pay Out During Yr. | Committed Budget Difference | Expended
3,689.25 122975} 4919.00| 4,92000 1.00
- - 2,860.00 2,860.00
. 1,237.00 1,237.00
260.50 260.50 250.00 {10.50)
368925| 145025| 517950| 9.267.00 408750 | 55.9%
3,689.25 74334 443259 492000 487.41
9361 9361 | 2.984.00 2,890.39
g 8,084.00 8,084.00
s s 250.00 250.00
3,680.25 83695] 452620 1623800] 11,711.80| 27.9%
77.874.51  32,316.78 ] 110,191.29 | 310,905.00  200,713.71 |
22 200,713.71
0 -
22 200,713.71
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NORTHLAND SCHOOL DIVISION NO. 61
BOARD REPORT

2015/2016 SCHOOL YEAR

PERIOD ENDING - JANUARY 15, 2018

ACTUAL BUDGET VARIANCE

ELECTIONS

REMUNERATION TRUSTEES = -
EMPLOYEE BENEFITS--TRUSTEES 60.00 - (60.00}
LEGAL FEES - -

POSTAGE-ELECTIONS - -
INSERVICE-ELECTIONS 658.75 = (658.75)
RENUMERATION-ELECTIONS - 80,000.00 80,000.00
TRAVEL & SUBSISTENCE-ELECTIONS 34214 - (342.14)
PRINTING & BINDING~ELECTIONS 524.22 . (524.22)
ADVERTISING-ELECTIONS 1,322.59 - (1,322.59)
OFFICE SUPPLIES--ELECTIONS

SUB-TOTAL 2,907.70 80,000.00 77,092.30

COMMITEES
RENUMERATION TRUSTEES - - .
EMPLOYEE BENEFITS - TRUSTEES - - -
TRAVEL & SUBSISTENCE - PERSONNEL - . -
TRAVEL & SUBSISTENCE - EDUCATION - - .
TRAVEL & SUBSISTENCE - FINANCE - - -
TRAVEL & SUBSISTENCE - NEGOTIATION - - -
TRAVEL & SUBSISTENCE - PAC - - -
TRAVEL & SUBSISTENCE - AD HOC 452717 30,000.00 25,472.83
TRAVEL & SUBSISTENCE - QUALITY OF WORK LIFE 328.17 - (328.17)
TRAVEL & SUBSISTENCE - KTC PARTNERSHIP - - -
TRAVEL & SUBSISTENCE - RECRUITMENT - -
TRAVEL & SUBSISTENCE - POLICY 1 REVIEW 7,861.88 - (7.861.88)

TRAVEL & SUBSISTENCE - COMMUNITY ENGAGEMENT - - -
TRAVEL & SUBSISTENCE - MENTAL HEALTH INITIATIVE 200.00 - {200.00)
SUB-TOTAL 12,917.22 30,000.00 17,082.78
OTHER EXPENSES
REMUNERATION TRUSTEES - - -

RENUMERATION - RECRUITMENT - - -
REMUNERATION TRUSTEES - RETREAT - S 5
EMPLOYEE BENEFITS - TRUSTEES 1,243.72 4,000.00 2,756.28

EMPLOYEE BENEFITS - RECRUITMENT - 5 &
PROFESSIONAL SERVICES 1,679.19 | 200,000.00 198,320.81
IN-SERVICE - BOARD 93.16 60,000.00 59,906.84

IN-SERVICE - BOARD (ORIENTATION) - 8 &
IN-SERVICE - N.S.D. P.D. - TRUSTEES - - -
LEGAL FEES - BOARD TRUSTEES 1,484.51 25,000.00 23,515.49

RENUMERATION ALTERNATES - - -
VISA PURCHASES - TRUSTEE 960.32 - (960.32)
TELEPHONE - TRUSTEE 167.02 3,000.00 2,832.98
TELEPHONE - VICE CHAIRMAN - - -
TRAVEL & SUBSISTENCE - BOARD/OTHER 21,345.57 40,000.00 18,654.43

TRAVEL & SUBSISTANCE - PSBA - -
TRAVEL & SUBSISTANCE - ASBA - - -
TRAVEL & SUBSISTENCE - TRUSTEE C . -
TRAVEL & SUBSISTENCE - VICE CHAIRMAN - - -
TRAVEL & SUBSISTENCE - RECRUITMENT - - -
TRAVEL & SUBSISTENCE - RETREAT -
A SB.A&P.SBA FEES - BOARD 34,179.36 38,000.00 3,820.64

PRINTING & BINDING 986.99 3,500.00 2,513.01
INSURANCE - BOARD OF TRUSTEES 169.28 250.00 80.72
ADVERTISING - BOARD 639.42 3,000.00 2,360.58
OFFICE SUPPLIES 184.99 5,000.00 4,815.01
AWARDS 134.33 25,000.00 24,B65.67
POSTAGE - BOARD 15.24 4,000.00 3,884.76
FURNITURE& EQUIPMENT - 1,000.00 1,000.00

SUB-TOTAL 63,283.10 411,750.00 348,466.90

TOTAL 79,108.02 521,750.00 | 442,641.98
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PUBLIC SCHOOL BOARDS"’
ASSOCIATION OF ALBERTA

03 December 2015

Honourable David Eggen
Minister of Education
228 Legislature Building
10800 - 97 Avenue
Edmonton AB T5K 2B6

Dear Minister Eggen,
Re: Education Act

On behalf of the Members of the Public School Boards’ Assaciation of Alberta | am pleased to provide this
letter confirming our Association’s position regarding the Education Act. Our work on the Education Act
began in 2009 and included a comprehensive review of the existing School Act / Regulations along with
the creation of policy positions, several of which we are pleased to see included in the Education Act. |
would be remiss if | did not express, just as | shared in our 22 October 2015 Meeting, our Members’
disappointment that we were not included in the 30 October 2015 Education Act consultations.

The comments which follow provide a summary of our Members’ and Association’s beliefs regarding
fundamental provisions that must remain and/or be included in the Education Act and Regulations.

THE CONTINUED COSTS OF CHOICE

Our Members believe that Public Schools are the first choice of our communities where all our children
learn and live the values of democracy together. We recognize that the current economy in Alberta is a
factor to be considered within the context of balancing the learning needs of our children with limited
resources. We believe that the continued fracturing of Education dollars to fully fund four education
systems and to partially fund private schools is not sustainable. Given that the Government of Alberta
provides each and every Alberta child, equal opportunity of access to a quality public education, that
houses multiple choices, our Members do not believe that private schools, whose mandate is exclusive in
nature, should receive any public funding.

Therefore we urge Government to limit the scope of unfettered choice, through the following
amendments to the Education Act Preamble:;

WHEREAS the Government of A!berta believes i in and is committed to one publicly funded education system

he dasg ducs Wz gents-and that honors the rights guaranteed
under the Consntutian of Canada in respect of mmonty language and minority denominational education
through the dimensions of Public, Separate and Francophone Schools.

DIVERSITY IS A LESSON PLAN FOR LIFE.”
PHONE: 780.479.8080 ADDRESS: =12. 10227 - 118 STREET. EDMONTON AB T5K 2v4  WEB: PUBLIC-5CHOOLS AB.CA
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PUBLIC SCHOOL BOARDS'

ASSOCIATION OF ALBERTA

ESTABLISHMENT OF SEPARATE SCHOOL DISTRICTS

All of Alberta’s communities deserve the transparent and principled method of community engagement
which models the publicly accountable process enshrined in the Education Act for the Establishment of
Separate School Districts in Alberta.

We believe that the new community based provisions, negotiated by representatives from the Public
School Boards’ Association of Alberta, Alberta Catholic School Trustees Association and Alberta Education
represent a milestone achievement and will have a direct and positive impact on growing vibrant Public
Schools within Alberta’s diverse communities.

The draft Regulation that was shared with Education Stakeholders in January 2015 did not reflect or
respect the principles contained within the Separate School District Expansion Framework {attached). |
have attached our detailed analysis of the draft Regulation, along with proposed revisions to the
Regulation. We believe that our proposed revisions to the Establishment of Separate Schoof Districts
Regulation provides alignment with the Establishment of Separate School Districts Framework.

We want to model for our children, engaged and respectful dialogue, anchored in shared values —as
leaders and adults we must do what is best for all of our children.

HOME EDUCATION

The right to home schooling must be balanced with improved and consistent monitoring of Education
standards, teaching practices and adherence to curriculum. Qur children cannot afford to have Education
systems operating out of sight of the Education Ministry.

Where parents are working in concert and collaboration with Public School Boards, children are actively
engaged in Home Education programs that align with the expectations established by the Minster. In
circumstances where strong partnerships with Public School Boards do not exist, we are gravely
concerned that children remain uneducated. We believe you share our position that not educating a child
is not a choice.

Finally, Section 20(3) of the Education Act, states that the Minister may make regulations respecting Home
Education Programs in Alberta. The draft Regulation shared with Education stakeholders in January 2015
was inadequate and did not protect the best interests of all children. The Home Education Regulation
must be written to ensure that all of Alberta’s children are protected and assured access to an educational
program in alignment with the Minister’s expectations. We have attached a copy of our Association’s
Home Education Policy for reference.

TRANSPORTATION

We urge you to strike Section 59(2). This Section of the Education Act, provides the authority to “direct a
Board to cooperate with another Board regarding the transportation of students.” Cooperative busing
agreements are not the solution to the growing concerns within Transportation. The current funding

DIVERSITY IS A LESSON PLAN FOR LIFE™
PHONE: 780 479.8080 ADDRESS: »12, 10227 - '8 STREET. EDMONTON AB T5K 2v4 WEB PUBLIC-SCHOOLS AB.CA
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PUBLIC SCHOOL BOARDS®

ASSOCIATION OF ALBERTA

formula for Transportation is the issue. The formula has been adjusted too many times since the
introduction of the Renewed Funding Framework.

The threshold for funding should be 1.6 km and the funding support for Transportation must match the
growing needs, distances travelled and costs associated with the safe transportation of Alberta’s children.

SHARED INSTRUCTIONAL SPACES

The Public School Boards’ Association of Alberta supports the sharing of school facility and instructional
space when it is in the best interests of the children and families of our communities.

We believe that it is possible to create an inclusive Education system that respects both the Constitutional
rights of minority faith rate payers and the Charter rights of all Albertans. It is fiscally prudent and
possible for Public, Francophone and Separate Schools to share instructional space, particularly in
locations where the establishment of an additional stand-alone Francophone and / or Separate School
causes the fracturing of families, communities and limited resources to support our children.

As leaders within the communities that we serve, we must model for our children the values that we wish
thern to embrace — integrity, service to others, collaboration and compassion. if we fail to do this we will
have failed our children.

Sincerely,

(Pl

Arlene Hrynyk, President
Public School Boards' Association of Alberta

cc: Member Board Chairs, Public School Boards’ Association of Alberta
Executive Committee, Public School Boards' Association of Alberta
Mary Lynne Campbell, Executive Director, Public School Boards’ Association of Alberta
File

Enclosures

DIVERSITY IS A LESSON PLAN FOR LIFE.”
PHONE: 780.479.8080 ADDRESS: #12. 10227 - 118 5TREET. EDMONION AB TSK 2v4  WER: PUBLIC-SCHOOLS AB.CA



Framework for Establishing a Separate School District in Alberta
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=emed  Clectors jnitiate a desire to establish a separate school district.

*An elector(s }{petitioners) of the minority faith initiate conversation with the ministry and/cr applicable separate
school district to gain an understanding of the separate school district astablishment process.

Communication to the ministry, operating separate schoo! district in the region, affected

public schoo! district and municipality.

+The petitioner(s) in writing, advise the ministry of their intent to proceed with the establishment process and
provide a copy to the affected operating separate school district, public school district and municipalities.

Defining the geographical area for establishment .

=Petitioner(s)organize a meeting with the separate school district and public school district to discuss the geographic
area for establishment and notify the separate school district and public school district, in writing, of the meeting
date, time, and location.

*The separate school district and public school district must appoint a representative to attend the meeting.

»If the petitioner(s), the separate school district and the public school district, within the timelines set out in the
legislation, agree on a geographic area for establishment that meets the requisite criteria, they must notify the
Minister in writing, in a form acceptable to the Minister.

=The Minister may, if he is satisfied that the criteria have been met, confirm that the geographical area for
establishment be the agreed upon geographical area.

=If the petitioner(s), separate school district and public school district are unable to agree on a geographic area for
establishment or the Minister is not satisfied that the criteria have been met, the legislation will define the area
based on historical 4x4 public school districts contiguous with the petitioners’ resident historical 4x4 public school
district lands.

sThe ministry will provide the legal land descriptions to all involved.

Electors conduct census (possibly new process to determine if in the minority).
*0One census will be taken in the geographical area for establishment.

*A census method will be addressed through ministry policy, rather than legislation, and may involve a more
modernized process {mailing, telephone, municipal census data, Federal census data).

Ifin the minority faith, the electors petition the Minister, in the prescribed form, to
establish a separate school district.

oA minimum of three electors are required to petition the Minister.
*A copy of the petition must be forwarded to the public and separate school districts affected.

A publicinformation meeting is held to engage the community in a discussion regarding

the establishment of a separate school district.

sRepresentatives of the affected parties organize a public information meeting in the community.
sAdvertise in local newspaper the date, time and location of the meeting.
=Public and separate boards are given the opportunity to attend and present at meeting.

weed  Minority faith exercise their right by way of & vote.

*This vote must be separate from the information meeting.

*There must be a vote of the separate school electors only.

*The vote would be run as a general election, as described in the Local Authorities Election Act.

»25% of the number of eligible minority faith electors identified in the petition must vote to meet quorum.
eMajority required for the vote outcome to be effective will be set at 50% plus 1.

=l Minister establishes separate school district by ministerial order.

sThe returning officer, within 10 days from the vote date, sends the Minister information supporting the
establishment.

*A completion deadline date (end of February) will be prescribed in legisiation for establishments to be effective for
the next school year,

*The Minister shall establish the separate school district if all the criteria have been met and the vote is in favour.
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Division 1 - Separate School Establishment Area

Section 1 - Intention to establish

1 For the purposes of Section 101 of the Act, the initiating separate school electors shall
provide the Minister with the notification referred to in section 100(a) on or before October 30
of the year prior to the year that the praposed separate school district is to be established.

ANALYSIS:

While we believe that this section of the Regulotion, which corresponds to section 100 in the
Education Act, has been included in the Regulation in response to the Framework Concept #2,
that the petitioners advise the Minister of their intent to proceed with the establishment
process, Section 1 provides the date by which this must happen. However, Section 1 does not
provide the date by which the initiating separate school electors must provide a copy of the
notification to the separate school division, the public school division, and the municipalities.

We are pleased to see that the provisions in Section 1 of the Regulation are in agreement with
the spirit of the Framework and the consensus of the External Working Group, however a date
by which the school divisions and the municipalities are notified of the intention to proceed
with the establishment process must be included in the Regulation to assure alignment with the
Framework and External Working Group consensus.

PROPOSED REVISION:
Section 1 - For the purposes of Section 101 of the Act, the initiating separate school electors
shall provide
{a) the Minister with the notification referred to in section 100(a), and
{b) the operating separate school division, the public school division, and the
municipality or municipalities in which the public school district is located with the
notification referred to in section 100(b)
on or before October 30 of the year prior to the year that the proposed separate school
district is to be established.
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Section 2 - Determining the separate school establishment area
2(1) The initiating separate school electors, the operating separate school division and the
public school division shall act in good faith in determining the separate school establishment
area under section 101 of the Act.
(2) In determining the separate school establishment area, the following restrictions apply:
{a) any public school district that is to be part of the separate school establishment area must
include the entire public school district;

{b) the separate school establishment area must not exceed the area within either the
operating separate school division or the public school division in which the initiating
separate school electors reside;

(c] the separate school establishment areo must be contained within one separate school
region.

(3) For the purposes of section 101(3) of the Act, the initiating separate school electors, the
operating separate school division and the public school division shall on or before December 7
of the year prior to the year that the proposed separate school district is to be established notify
the Minister

(a) of the separate school establishment area determined under subsection (2), or
(b) that those parties were not able to determine the separate school establishment
area.

ANALYSIS:

We believe that Section 2 of the Regulation and section 101 of the Act have been put in place in
response to Framework Concept #3. This Concept sets out a new approach to defining the
geographic area of the separate school establishment area, and moves away from the practice
of a historical 4 x 4 public school district, or a combination of these as chosen by the separate
school board and amalgamated by the Minister, as the only geographic area suitable for
establishment.

We are pleased to see that the general spirit of Framework Concept #3 is honoured in section 2
of the Regulation.

Geographic area - With respect to the geographic area that may be considered, we understand
that the majority of the defining provisions are in the Education Act in section 101. There are
restrictions in section 101, in that the separate school establishment area must meet the
requirements of the regulations, and that if the parties cannot agree within the time limits set
out in the regulations, the Minister will declare the separate school establishment area to be
the area set out in subsection 101(3) of the Act. Section 2{2) of the Regulation, sets out
restrictions, concerning the separate school establishment area.
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We believe these are common sense restrictions, prevent the splitting up historical public
school districts, thus prevent the separate school establishment area from being in more than
one public school division or one separate school region.

We are satisfied that the Regulation honours the spirit of the Framework and subsequent
discussions as they relate to the geographic area which may be defined as the separate school
establishment area, thus offer no proposed revision {at this time) with respect to the
description of the geographic area of the separate school establishment area.

However, the details surrounding how a meeting to determine the separate school
establishment area is initiated and the timeframes for action do not reflect various aspects of
the Framework or the decisions of the External Working Group.

Initiating the separate school establishment area discussion - The Framework provided that
the petitioners will organize a meeting with the separate school division and public school
division to discuss the geographic area for establishment, and notify the divisions, in writing, of
the date, time and place of the meeting. The Act, in section 101(1), provides that the “initiating
separate school electors, the operating separate school division, and the public school division
must meet” to collectively determine the boundaries of the separate school establishment area.
The Act is silent as to who must organize the meeting, as is the Regulation.

Strictly speaking, we believe that the Regulation does not adhere to the details of Framework
Concept #3, thus propose revisions to section 2(2) below.

Timeframe for holding a meeting - The Regulation does not provide a timeframe within which a
meeting must be held. The Regulation does provide, in subsection 2(3), that the initiating
separate school electors, the separate school division, and the public school division must notify
the Minister by December 7 either that the proposed separate school establishment area has
been determined or that the parties were unable to determine the separate school
establishment area.

The requirement to notify the Minister by December 7 cannot be equated with a timeframe
within which to hold a meeting.

Therefore, we believe that the Regulation is not in complete alighment with the requirement to
provide timelines as contained in Framework Concept #3. There is a clear reference in the third
bultet of Framewaork Concept #3 to “timelines set out in legislation”.

A revision to section 2 of the Regulation is proposed. While this revision focusses on the

timeframe within which a meeting to define the separate school establishment area must be
held, we recommend that it also address the issue of who is to initiate a meeting.
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PROPOSED REVISION:
Subsection 2(1)} of the Regulation may be deleted or retained. Add the following subsections
to the Regulation, with renumbering as required:

2(1) The initiating separate school electors shall, in cooperation with the operating separate
school division and the public school division, organize a meeting with those school divisions
to determine the separate school establishment area under section 101 of the Act.

2(2) The initiating separate school electors shall notify the operating separate school division
and the public school division in writing of the time, date and location of the meeting referred
to in subsection 2(1), at least 5 days prior to the meeting.
2(3) The meeting shall take place
(a) within 21 days of the day on which the notice was provided under section 1, or
{b) November 14,
whichever is earlier.

2(4) Renumbered subsection 2(3).

2(5) Renumbered subsection 2(2).

Division 2 - Community Information Meeting

Section 3 - Timing of the community information meeting

3 A community information meeting to be held under section 103 of the Act must be held not
less than 3 weeks before a vote is held under section 104 of the Act.

ANALYSIS:

One of the key outcomes specific to the review of this Regulation articulated within the Terms
of Reference is “enhanced transparency and opportunity for community information sharing”.
The community information meeting is the primary vehicle by which this enhanced
transparency and community information sharing will occur and as such, is one of the critically
important pillars of the new establishment process.

The timeframe provided for the community information meeting is contrary to the spirit of
Framework Concept #6, as well as the key outcome noted above. It was agreed by the External
Working Group that the last date on which an information meeting could be held should be in
the regulations.
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The purpose of a community information meeting is to allow the entire community, defined
more broadly than those living in the separate school district establishment area (see section 8
below), to be informed about the effects and process of a separate school district
establishment.

In addition, as the entire timeframe is currently structured, there couid be up to four months
between the required notice to the Minister and the community information meeting,
December 7 to April 8.

This time could be better utilized by the community if the events (notice ta Minister, community
information meeting, vote) were more evenly spread out. This holds true even if the date for
the vote is moved to the end of March or even the end of February {see section 12 below).
There is no justification for holding the community information meeting so late in the process.

PROPOSED REVISION:

Provide that the community information meeting be held not less than 30 days before a vote
is held under section 104 of the Act, by deleting “3 weeks” and replacing it with “30 days”.

Section 4 - Notice of community information meeting

4 Notice of a community information meeting must be given in accordance with Part 2 of the
Petitions and Public Notices Regulation.

The draft Petitions and Public Notices Regulation, which is a regulation made under the
authority of the Education Act, requires that public notice be given by

(a) publishing the notice at least once a week for 2 consecutive weeks in at least one
newspaper that has general circulation in the area in which the municipalities,
school divisions and districts interested in the matter are situated, and

(b) posting the notice for 10 business days in at least 2 areas that the person who is
required to give the notice considers appropriate.

ANALYSIS:

We believe that the notice required by the Petition and Public Notices Regulation aligns with
Framework Concept #6, which states that the notice could be to “advertise in the local
newspaper the date, time and location of the (community information) meeting”. We do
however propose one amendment for further clarity below:

PROPOSED REVISION:
* renumber the existing section as section 4(1)
= add section 4(2) Proof of the notice shall be provided to the Minister with the
attendance record and minutes of the meeting is described in section 6(2).
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Section 5 - Co-chairs of community information meeting

J(1) A community information meeting must be co-chaired by
(a) a representative selected from the operating separate school division, and

(b) a representative selected from the public school division.

(2) If both co-chairs are not selected pursuant to subsection (1), the operating separate
school division and the public school division shall select a third party as the chair of the
community information meeting.

(3) If the operating separate school division and the public school division are not able fo
agree on a third party to chair the community information meeting, they shall immediately
advise the Minister in writing who shall then appoint a chair of the meeting.

(4) If a chair is required to be selected under subsection (2) or appointed under subsection
(3), the selection or appointment of the chair must occur at least 3 weeks before the
community information meeting.

(5} If a chair is selected under subsection (2} or appointed under subsection (3), any
reference to the co-chairs in sections 6 and 7 shall be read as a reference to the chair.

ANALYSIS:

The Association does not support the provision that the community meeting be co-chaired by
representatives from the operating separate school division and the public school division. As
noted earlier one of the key outcomes for the review of this Regulation is “enhanced
transparency and opportunity for community information sharing”. In order to assure a fully
transparent meeting, unencumbered by any perceived or pre-existing bias, the meeting must be
chaired by a third party, whom has no affiliation with either the operating separate school
division or public school division.

PROPOSED REVISION:

3(1) A community information meeting must be chaired by a third party selected by and
agreeable to the operating separate school division and public school division;

(2) If the operating separate school division and the public school division are not able to
agree on a third party to chair the community information meeting, they shall inmediately
advise the Minister in writing, who shall then appoint a chair of the meeting;

(3) If a chair is required to be appointed under subsection (2), the appointment of the chair
must occur at least 3 weeks before the community information meeting.
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Section 6 - Appointment of secretary and approval of records and minutes

6(1) The co-chairs shall appoint a secretary to record attendance and the minutes of a
community information meeting.

(2) The co-chairs shall approve the attendance record and minutes, and provide a copy of
each document to the Minister.

ANALYSIS:

Further to our comments and proposed revisions to Section 4 and Section 5, thus Section 6
must also be revised, to be in alignment with the Terms of Reference and Framework.

PROPOSED REVISIONS:

6(1) The chair shall appoint a secretary to record attendance and the minutes of a community
information meeting.

6(2) The chair shall approve the attendance record and minutes, and provide a copy of each
document and the proof of notice of meeting as required in section 4(2) to the Minister within
10 days of the meeting.

Section 7 - Reading the petition

7(1) At the commencement of a community information meeting, the co-chairs shall read the
petition referred to in section 102 of the Act.

(2) After the petition is read, the co-chairs shall provide a reasonable time for questions and
answers regarding the petition and the potential implications of establishing a separate
school district.

ANALYSIS:

Section 7 appears to articulate the entire format of the community information meeting, which
is that the co-chairs will read the petition and then provide a reasonable time for questions and
answers. It does not indicate to whom the questions should be directed, and who is required to
answer the questions. While the section does not prohibit a presentation from each of the
boards, it also does not state that it is permissible. Framework Concept #6 indicates that the
public and separate boards will have the opportunity to present at the community information
meeting. Throughout the discussions of the External Working Group, it was taken as a given that
each of the schoal divisions would have the opportunity to make a presentation with respect to
the petition and the implications of an establishment. The External Working Group did reach
consensus on a number of general principles relating to presentations and information provided
at the community information meeting:
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¢ the community information meeting is an information meeting and not a decision
making meeting;

e people will be at the community information meeting to seek information for their
purposes;

e it is an opportunity for everyone to hear the same messages and information; and

* itis necessary that the Regulation provide structures to make sure the information is
presented and there is an opportunity to ask questions.

The lack of clarity with respect to the opportunity for the school divisions to make presentations
is not in keeping with the Framework and the discussions of the External Working Group.

In addition, section 7 does not require that the petitioners read the petition or present at the
community information meeting. This issue was raised consistently throughout the External
Working Group meetings and must be addressed in Regulation.

PROPOSED REVISIONS:
¢ rename section 7 to read “Conduct of the meeting”

e revise section 7(1) by deleting “the co-chairs” and substituting “one or more of the
petitioners”. There may be more success in achieving this revision if a provision that
allows a petitioner to ask a community member to assist him or her is added.

* add a new subsection 7(2) which will provide an opportunity for the school divisions to
make a presentation about the petition and the establishment. The new subsection
must require that any person making a presentation is not the Chair.

¢ Re-number subsection 7(2) to 7(3). Add a provision that clarifies that the petitioners
and presenters will be present to answer questions.

Section 8 - Participation at meeting
8 The following persons are eligible to attend and participate at a community information
meeting:
(a) residents in the separate school establishment area, including the petitioners;
(b) a representative of the operating separate school division;

(c) a representative of the public school division;

(d) a representative of the Minister.
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ANALYSIS:

This section is perhaps the most problematic section in the Regulation. The language used is
ambiguous. Instead of opening the door to broad community attendance at and participation in
the community information meeting, section 8 could be interpreted restrictively.

The principles of the Framework clearly state that the purpose of the meeting is to engage the
community in a discussion regarding the establishment of a separate school district. The
discussions at the External Working Group meetings clearly anticipated broad community
involvement in the community information meeting.

One of the key outcomes of the Terms of Reference developed with respect to the review of this
Regulation is “enhanced transparency and opportunity for community information sharing”; this
in addition to “improved notification to affected stakeholders”. In communities where the
potential loss of students may result in the closure of a local school, how does the exclusion of
those affected stakeholders achieve the Government’s outcomes of enhanced transparency and
opportunity for community sharing?

The word “eligible” to attend and participate is confusing. Is the intent to limit the attendance
only to those persons listed in (a) to {d)? If these persons are eligible to attend, does that make
everyone else ineligible to attend? As this section is so ambiguous, and could be interpreted as
a limiting provision, the descriptions of the people who are eligible to attend are restrictive, and
not within the principle of participation of the wider community. These descriptions must be
reviewed through this lens.

Additionally, “participate” is not defined. This is likely to include asking questions, but does it
also include making a presentation?

Section 8(a) lists “residents in the separate school establishment area, including the petitioners”
as eligible to attend the community information meeting. Limiting the residents who may
attend and participate to the residents of the separate school establishment area was not
considered or promoted at any stage of the development of the Regulation or the Framework.

Sections 8(b), (c), and (d) refer to “a representative” of each of the cperating separate school
division, the public school division, and the Minister. It is not necessary to limit the
representative to one each. It is also unclear what the role of the representatives would be at
the meeting.

If section 8 is not exhaustive, and is being used to encourage a variety of people to attend, a
number of community members have been omitted.

PROPOSED REVISIONS:

Attendance and participation at meeting (title is changed from “participation at meeting”)
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8(1) A community information meeting shall be open to the public, and any person
interested in attending the meeting and participating in the meeting may attend and
participate.

(2) Any person who attends the meeting as a representative of the Minister, a school division,
a municipality, a school council, or other organization shall identify themselves as a
representative of the organization on the attendance record.

(3) Any person who wishes to make a presentation at the meeting shall note on the
attendance record their desire to make a presentation. The Chair will determine the number
and length of presentations at their discretion.

Division 3 - Vote Respecting Establishment of Separate School District

ANALYSIS:

The majority of the principles set out in Framework Concept #7, “Minority faith exercise their
right by way of a vote”, are articulated in the Education Act, in sections 104 to 106. While the
Act does not refer the conduct of the vote to the Local Authorities Election Act, the process
described in the Act and the Regulation for holding the vote generally follows the process
outlined in the Local Authorities Election Act.

Section 12 - Timing of vote

12 A vote must be taken not later than April 30 of the year in which the separate school district
is to be established.

ANALYSIS:

Framework Concept #8, “Minister establishes separate school district by ministerial order”,
provides as follows:
* A completion deadline date {end of February)} will be prescribed in legislation for
establishments to be effective for the next school year.

A deadline date of April 30 does not align with the principles of the Framework, nor does it
honour the discussions held at the External Working Group meetings. As the end of February is
explicitly mentioned in the Framework, February 28 is the only date which would truly align with
the principles of the Framework.

In addition to not aligning with the principles of the Framework, April 30 does not properly
reflect the discussion at the External Working Group meetings. Although there was no
consensus on the date, some accommodation should be made between the furthest apart
dates, which were February 28 and April 30; to choose one endpoint without any
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accommodation for the other endpoint does not honour the process of developing the
Regulation and details contained in it,

PROPOSED REVISIONS:
Section 12: delete “April 30” and replace with “March 31”.

Section 13 - Conduct of vote

13(1) A separate school elector who wishes to vote shall sign in the presence of the returning
officer or a deputy returning officer a declaration in the form prescribed by the Minister
stating that the elector is a separate school elector.

(2) A person who has not signed a declaration referred to in subsection (1) is not entitled to
vole,

(3) The vote shall be conducted by a poll.
(4) The poll referred to in subsection (3) shall be taken by secret ballot.

(3) The returning officer or deputy returning officer shall preside over the taking of the poll.

ANALYSIS:

The provisions in section 13 address the principle listed in Framework Concept #7 that the vote
respecting establishment must be a vote of separate school electors only, and provide a
mechanism (the declaration) by which the returning officer may confirm that the voteris a
separate schoaol elector.

The real issue with this section is in relation to the understanding of the meaning of “separate
school elector” and the training that the returning officer has had with respect to that meaning.
The Education Act provides in section 98(d) that a separate school elector is an individual who
declares that that individual is a member of the minority faith. This differs from the wording in
the School Act, which provided that a separate school elector is a person of the minority faith.

Under the Education Act, the person’s declaration as to faith is determinative of the issue. It is
important in the training for returning officers, and on the declaration in the form prescribed by
the Minister, that it is made clear that the declaration of the voter determines his or her faith.
As long as the individual declares himself to be of the minority faith, he is a separate school
resident. No revision is proposed with respect to section 13 of the Regulation however it is
important in the training for returning officers, and on the declaration in the form prescribed by
the Minister, that it is made clear that the declaration of the voter determines his or her faith.
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ANALYSIS:

This section implicitly gives the returning officer the authority to determine that someone is
ineligible to vote, and deny that person the opportunity to vote.

The concerns raised, in the analysis of section 13 with respect to the training and knowledge of
the returning officer are applicable to section 15 as well. Given that each voter will be required
to complete a declaration there is no need for a returning officer or a deputy returning officer to
make a decision. Section 15 should be struck.

Section 16 - Voting hours

16(1) Every voting station shall remain open on voting day for 4 consecutive hours or for
such longer period as the returning officer directs.

(2) Promptly at the end of the period for which a voting station is to remain open, the deputy
returning officer shall declare the voting station closed.

(3) If, when a voting station is declared closed, there is a separate school elector in the
voting station who wishes to vote, the elector shall be permitted to do so, but no other person
shall be allowed to enter the voting station for that purpose.

ANALYSIS:

Section 16(1) provides for each voting station te remain open on voting day for 4 consecutive
hours or for such longer period as the returning office directs. Framework Concept #7 states that
the vote would be run as a general election, as described in the Local Autharities Election Act
(Section 46(1)). This provision was suggested to ensure that eligible voters are afforded the
opportunity to exercise their right to vote; imposing a limitation of 4 consecutive hours or
another period as determined by the returning officer does not reflect the language or spirit of
the Framework.

PROPOSED REVISION:

Replace Section 16(1), 16(2), 16(3) with language which reflects the language contained within
Section 46(1) of the Local Authorities Election Act

16 Every voting station shall be kept continuously open on voting day from 10 a.m. until 8
p.m.
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The Framework does not specifically address the issue of the public school division being
notified about the vate respecting establishment. It was, however, discussed at various External
Working Group meetings. Greater communication with the public board and other communities
is one of the key outcomes referred to in the Terms of Reference.

Section 16 of the Regulation does not address notifying the public school division; this is
required by section 105(c) of the Education Act, which requires that notice of a vote respecting
establishment must be served on the public school division at least 10 days prior to the date of
the vote. We expect that the provision of at least 10 days prior to the date of the vote, would
apply as well to an advance vote, as permitted in section 17, below.

Section 17 - Advance vote

17 The returning officer may, if he or she considers it necessary to do so, hold an advance
vote in a manner determined by the returning officer.

Section 18 - Wording of question

18 The wording of the question on the ballot is: Do you favour the establishment of the
proposed separate school district within the exiting relevant school district boundaries?

ANALYSIS:

The wording proposed in section 18 is confusing, and adds new terminology to the process. It
should be clarified, and the term “separate school establishment area” should be used in the
guestion.

PROPOSED REVISION:

Delete “relevant school district boundaries” and replace with “separate school establishment
area”.
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Home Education Policy Statement

The Public School Boards’ Association of Alberta believes that Public School Education is the
first choice for Alberta’s children. In those circumstances where parents / guardians choose to
access a Home Education Program, the Association believes that the student(s) must be
registered in a Home Education Program provided by a Public School Jurisdiction.

Where parents / guardians choose to access programming from a private or independent
service provider, Alberta Education Regulations governing Home Education Programs must
provide for the protection of the educational, social, emotional well-being of students, so as to
ensure that all students have access to a quality educational program.

The Association also believes that the following principles must be enshrined in Regulation(s)
which govern all Home Education Programs:

Program Requirements
All Home Education Programs must:

> follow the Alberta Education Program Guide, Programs of Study, and
Curriculum without exception;

> align with the Public School Jurisdiction’s policies related to programming / student
assessment and evaluation [ reporting student progress. If the Home Education
Program is not delivered by a Public School turisdiction, then the Program must align
with the policies of the Public School Jurisdiction in which the student is a resident;

> meet the requirements of the Education Act including the provisions within Section
16 Diversity and Respect; and

> provide the parent/guardian with copies of the Alberta Education Regulation(s)
and resident Public School Jurisdiction related policies.

Student Evaluation and Assessment

All Home Education Programs must:

» ensure student participation in the Provincial Achievement and Diploma Exam
programs. The only exception to student participation is that which is defined by
the Alberta Education regarding Student Exemption from provincial exams;

» ensure that Home Education provincial achievement results are not included in
the Public School Jurisdiction results, but are reported by Alberta Education as a

DIVERSITY IS A LESSON PLAN FOR LIFE.”
PHONE: 780.479.8080 ADDRESS: #12. 10227 - 18 STREET, EDMONTON A8 TSK 2v4  WER. PUBLIC-5CHOCLS AB.CA



173%5

r{}e;\“ ’!/’

PUBLIC SCHOOL BOARDS’
ASSOCIATION OF ALBERTA

separate cohort;

> ensure that students enrolled in grades other than those for which Provincial
Achievement/ Diploma Exams exist, write final examinations provided by Alberta
Education and supervised by the resident Public Board; and

» ensure that all examinations are written under the direct supervision of a certified
teacher.

Private / Independent Service
Providers

All Home Education providers receiving public funds in support of Home Education Programs
must:

> provide Alberta Education with a detailed report which clearly accounts for
the expenditure of those dollars;

» account to Alberta Education for dollars given to parents / guardians for whom
English is not the spoken or first language;

> adhere to Alberta Education requirements to ensure that parents/guardians for
whom English is not a spoken or first language have support available to ensure
that they are able to make an informed decision; and

» on 30 September each year, provide the Resident Public School Board with a

list of students whom have registered for a Home Education Program.
Alberta Education
Alberta Education must;

> establish requirements which will ensure that parents / guardians for whom
English is not a spoken or first language have access to supports to ensure they are
able to make informed consent on behalf of their child({ren);

» closely monitor all Home Education Programs to ensure that all legislated and
regulatory requirements are being met by private and independent service
providers;

¥ ensure that Bome Education provincial achievement results are not included in
the Public School Jurisdiction results, but are reported by Alberta Education as a
separate cohort;

> collaborate with and support Public School Jurisdictions in ensuring that all
Home Education students have access to a quality Home Education Program;
and
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> ensure that students under the age of 17, whom are employed are also enrolled in
and are receiving a quality educational program that aligns with the Education Act,
Regulations and all relevant Alberta Education policies.

DIVERSITY IS A LESSON PLAN FOR LIFE."
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179

35



180
36

Alberta education minister aims to restore

elected Northlands school board in 2017

David Eggen says he hopes problem-plagued district will have
its first elected board since 2010

Michelle Bellefontaine - CBC News December 27, 2015

Education Minister David Eggen wants to restore the elected board of trustees in the Northlands
School Division, (CBC)

93 shares

Education Minister David Eggen wants to hold elections in the Northlands School
Division in 2017, which will give the northermn school district its first elected board of
trustees since 2010.

The division has been run by an official trustee since former education minister Dave
Hancock fired all 23 members of the Northlands board in January 2010.

« Student attendance on the rise across troubled Northland school division

» Troubled northern Alberta schools still bottom of pack

+« Changes recommended for troubled school division

+ Northern school board dismissed




181
362

Hancock made the move over concemns about low student achievement and a high
tumover of staff. A majority of students in the district are indigenous.

In a year-end interview with CBC, Eggen says he is aiming for the district to have
elections in the 2017 municipal elections.

“It"s what people want to do up there, of course. Again, we want to work together on
equal footing," he said.

“It's a real sore spot that they've been under suspension for five years and there's so
many things we can do to improve student outcomes there if we really try."

In spring 2015, Auditor General Merwan Saher called school attendance rates in the
district "unacceptably low. " One-third of students had chronic problems with school
absences.

The education department is working on solutions with the departments of human
services and aboriginal affairs.

In October, officials from the education department and Northlands School Division told
MLAs on the public accounts committee a new attendance improvement initiative is
showing results.

Fifteen of 24 schools saw improvements and overall attendance in schools increased by
two per cent in the last school year.

Eggen also wants to work with the federal government on ways to improve educational
outcomes for Alberta indigenous students, whether they live on or off a reserve.

Although education is a provincial responsibility, schools on reserves are funded by the
federal government. However, on-reserve students only receive half the funding of their
provincial counterparts. Eggen wants that to change.

"Lots of students will live on reserve and go to off-reserve school," he said. "If artificial
boundaries are getting in the way of quality education and completion rates for students,
then yeah, there's something | can do about it."



182
36
1572016 Northiand School Division No, 61 Mall - January 12 HotNews

l iymmu-m.u Krystal Potts <krystal.potts@nsd61.ca>

.

January 12 HotNews
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ASBA <npownall@asba.ab.ca>
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January 12, 2016
Highlights

Indigenous Shining
Student Award

Reqgister for Shaping
the Future 2016

Published by the ASBA
for school trustees, the
superintendent and the
secretary-treasurer,

Unsubscribe

Contact

Heather Massel
ASBA
1200, 9925-109 Street

Indigenous Shining Student Award

Do you know a high school student of First
Nations, Métis or Inuit heritage who
demonstrates leadership and inspires others,
through embracing and respecting an aboriginal
perspective or world view from an aboriginal
perspective?

If so, consider nominating them for the 2016
Indigenous Shining Student Award. ASBA
has sent a nomination package to all Alberta
school board chairs and superintendents. You
can also download the nomination form here.
The closing date is March 30, 2016. For more
information, contact Brian Callaghan, Education
Consultant at 1.780.451.7105.

The award, sponsored by Xerox, is presented
on behalf of the Education Partners’ Task
Force on First Nations, Métis and Inuit
Student Success and Wellbeing.

Other awards — Nomination forms

hitps:/mail.google.com/mail/u0/?ui=2&ik=927a0c01088view=piScat=Colin%20Kelly%: 2F Chairman:27s%20R aport&search=caldth=15237296df55c604&siml... 14
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Edmonton AB T5K 2.8 coming soon!

Ph: 1.780.451.7122
The ASBA recognizes excellence in teaching,

long-serving trustees, outstanding school boards
and Albertans who serve and contribute to pubiic
education in our province. Mark your calendar
for January 20, 2016 and check the ASBA
website for nomination packages for the Edwin
Parr Teacher Award, the Friends of Education
Award, the Honourary Life Membership
Award, Long Service awards, the Premier's
Award for School Board Excellence and
Innovation, the Public Engagement Award
and the Zone Appreciation Award. For more
information, contact Teresa Ergezinger,
Administrative Assistant, Corporate Services at
1.780.451.7128.

Register for Shaping the Future 2016

If you're a school trustee or senior school
administrator looking for strategies to support
your board in promoting positive mental health
within your schools, you'll want to know that
Shaping the Future 2016, the Mindfulness and
Mental Health Pre-Conference, is still open for
registration. This event, sponsored by Ever
Active Schools and the ASBA, will be held in
Kananaskis on Thursday, January 28, 2016.
Noted Edmonton pediatrician Dr. Tami
Masterson is the keynote speaker. For more
information or to register, visit the Ever Active
Schools website.

Communications Now — tips on
holding an open house

If your school board is looking at holding an
open house in the near future, you'll want to
include a review of the December/January
Communications Now publication in your
planning activities. Despite the best efforts and
hard work of organizers and volunteers, the hest
open houses can get derailed by special interest

hitps/fmail google.com/mail/wli Tui=2&ik=927alc01084view=pt&cat=Colin%20Kelly%2F Chairman%275%20R eporidsearch=callih=15237296dfS5cEb4lsiml... 24
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groups with a very different agenda. Make sure
all of your audiences get to have their say, and
ensure they feel they were included and heard in
your public event.

See the full index of Communications Now
articles here.

What's new @ www.asba.ab.ca

Job postings

Direction Générale — Conseil scolaire du Nord-
Ouest No 1 (PDF-74K)
Closing date: January 15, 2016

Superintendent of Schools — School District No.
73Kamloops/Thompson (PDF-198K)
Closing date: January 16, 2016

Superintendent of Schools — Living Waters
Catholic Regional Division (PDF-113K)
Closing date: January 23, 2016

Secretary-Treasurer — Revelstoke School District
No. 18 (PDF-27K}
Closing Date: January 29, 2016

Superintendent/CEO - North Vancouver School
District (PDF-281K)
Closing date: February 5, 2016

Superintendent of Schoois — Mission Public
Schools (PDF-276K)
Closing date: February 12, 2016

Education in the News

Want to know what's making the headlines in
education news? Every day we review the top
stories from around Canada and post them for
you on the ASBA website. Bookmark our home
page and check it often to stay informed.

hitps ffmail google.com/malliu0/ui=28tk=927a0c0108&view=pidcat=Colin%20Kelly%2F Chairman%27s%20R eportésearch=cal&lh= 15237296d55cEb48siml,,. 34
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Here's what's in the news lately:

New school boundaries set
11/01/16, Daily Herald-Tribune

Ottawa schools grapple with the Exam
Question: Are they a} outdated or b}
essential?

08/01/2016, Ottawa Citizen

Ontario school boards warn parents to
update their kids’ immunization records or
face suspension

08/01/2016, National Post

EIPS looking forward to new school
07/01/16, Sharwood Park News

Alberta School Boards Association
Suite 1200, 9925 - 109 Street
Edmonton, AB, Canada TS5K 2J8
1.780.482.7311

You are recaiving this email because you are an Alberta School Boards Association member or have
signed up to receive Hot News.
Unsubscribe

' hitps #imail google.com/malliuliTui=241k=927a0c0108&view=pt&cat=Colin%20Kelly%2F Chairman%27s%20Repori&search=cat&th= 15237296df55cBb4ksiml... 4/4



186

36
1/15/2018 The Advocate December 2015

Translate

Subscribe ‘ Share ¥ ‘ Past Issues

The Advocate: Yolume 3 - Issue 10 View this email in vour browser

o Share @ Tweet @ Farward

N

I > <D

PUBLIC SCHOOL BOARDS’
ASSOCIATION OF ALBERTA

THE ADVOCATE

DECEMBER 2015

Wishing you all the joys of the Holiday Season and every happiness
throughout the coming year, from all of the Staff at the Association.

hitp:ffus9.campaign-archivel.com/Mu=2893b3s133303c5203c 37763 18id=340a50a2ad&e= 028576139 144
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Association Holiday Hours

The Assodation Office will be closed for the Holiday Season
from 3:00 p.m. Wednesday 23 December 2015 to Friday
01 January 2016 inclusive, The Office will re-open at 8:00
a.m. on Monday 04 January 2016.

Should Members require assistance during this time period,
please fee! welcome to contact Mary Lynne Campbell via
Email (execdir@public-schools.ab.ca) or Cell (780 940
6724).

Governance Seminar
February 2016

On Thursday 04 February 2016 the Assodation is hosting a
one day Governance Seminar entitled: Collective
Agreement Negotiations in the Public Education
Sector of Alberta, facilitated by Dave Johnson.

The Governance Seminar will take place at the DoubleTree
by Hilton Hotel West Edmonton, 16615 109 Ave NW,
Edmonton, AB T5P 4K8.

Register for the Governance Seminar now by
clicking on the following link:

Register Here

Save the Date Flyer

February 2016

hitp:fius9.campaign-archivel.com/7u=2883b3ef33303c52e3c3776318id=340a50aZad &e=[2857Te6129

News

Lois Hole Hospital
for Women
Foundation

Click below to read an
Article regarding our
Donation to the Lois Hole
Hospital for Women
Foundation.

View Contacts

Government &
MLA Contacts

If you need the contact
information for Premier
Notley, Cabinet or any
MLAs, just dlick on the link
below, all information is
just a click away.

View Contacts

Association Four
Year Calendar

Our Four Year Calendar
provides you with an

outiine of our Upcoming
Events for 2016 - 2019,

Wiew Calendar

214
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Public School Boards Council
Meeting

The February 2016 Council Meeting will officially kick off
with Dinner and Conversation with David Staples,
Columnist, Edmonton Journal on Thursday 04 February
2016 beginning with a cash bar at 5:30 p.m., followed by
a plated dinner at 6:00 p.m.

The moming of Friday 05 February 2016 our Council
Meeting will begin with breakfast at 8:00 a.m. followed
by the Business Meeting and our meeting will adjourn at
4:00 p.m.

The Council Meeting will then resume on Saturday 06
February at 9:00 a.m. and adjourn at 11:30 a.m.

Reminder to Council Representatives to please forward
your Division’s Lord’s Prayer or religious instruction
policies, on or before 05 January 2016, to:

gensec®public-schools.ab.ca

The meeting will take place at the DoubleTree by Hilton
Hotel West Edmonton, 16615 109 Ave NW, Edmonton, AB
T5P 4K8.

Register for the Council Meeting now by clicking on
the following link:

Register Here

Hotel Reservations
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Upcoming Events

http:/fus9.campalgn-archive1.com/?u=2883b3ef33303c52e3c3776318id= 3402504208 5= 0285766139

If you have unianized employres
and require the services of an
cxpert [abour relations profescional,

getin touch for g free cousulintian.

Dave Jolinson
EIR and Labiour Relaticns Consultaut
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February 2016 - Governance Seminar
04 February 2016 - DoubleTree by Hilton Hotel, West Edmonton

Register Here

February 2016 - Public School Board Council Meeting
04 - 06 February 2016 - DoubleTree by Hilton Hotel, West Edmonton

Register Here

April 2016 - Public School Board Council Meeting
14 - 16 April 2016 - DoubleTree by Hilton Hotel, West Edmonton

Registration Opening Soon

Arlene Hrynyk President - Rick Massini First Vice President - Linda Mywaart Second Vice President
Cathy Hogg Director - Kathleen Linder Director

000¢e

Facebook Twitter YouTube Website
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Governance Seminar: February 2016

On Thursday, 04 February 2016, the Association is hosting a one day
Governance Seminar titled: Collective Agreement Negotiations in the Public
Education Sector of Alberta. This Seminar will be facilitated by Dave
Johnson. Click here to visit the PSBAA website for more information.

The Governance Seminar will take place at the DoubleTree by Hilton Hotel
West Edmonton at 16615 109 Avenue NW, Edmonton, AB.

Please register on or before 22 January 2016.

Register for the Governance Seminar

Council Meeting: Government & MLA
February 2016 Contacts

hitp:/fus9 .campaign-archive.com/7u=2893b3ef33303c52e3c3776318id=872145 1baake= (28576630 13
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The February 2016 Council Meeting
will take place on Thursday 04
February 2016 and adjourn on
Saturday 06 February 2016.

Please RSVP your attendance to

the Council Meeting on or
before 22 January 2016,

RSVP your attendance to the
Council Meeting

Other news

* Learn more about our donation

to the Lois Hole Hospital for
Women Foundation
o See our Four Year Calendar
for an outline of our upcoming
ts in 2016 through 2019

hour..
Zerg

The lecding provider of schicol-emergeacy solutians.

From elassrcoin to Bourd floom, wr have you covered.

www. hour-zero.com
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Do you need contact information for
Premier Notley, Cabinet or an MLA?
We have all the information you
need available on the PSBAA
website.

Are there other ways we can support
you in your conversations with
government? Reply to this email to
let us know how.

Find the contact information
you are looking for

Need a to book your
hotel for an upcoming
meeting?

Click here to reserve your next stay
at the DoubleTree by Hilton West
Edmonton.
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In Resources for Families
Setting limits on screen time

Hold an open house for calm and fair

public involvement

Have you witnessed a special interest group dominate
a public hearing or meeting? Most seasoned school
board trustees have. School jurisdictions can
minimize disruption and conflict with effective
communication channels and designing smoothly
operating decision-making processes.

If your community expresses frustration at decision
points, you may want to consider hosting a school
board open house. As the steward of your taxpayers’
investment in education, you owe it to anyone who
elected you to make it as easy as possible to engage
with you — without letting certain groups dominate,
monopolize your limited time, or drive others away.

You can level the playing field with an old-fashioned
open house, especially for issues that you anticipate
might be contentious, like budget cuts or boundary
decisions.

195

For members of the Alberta Schoo! Boards Association

What is an open house?

An open house, or open forum, is an opportunity to
share the facts and get input in an informal, non-
threatening setting. It is designed to accommodate
different communication styles — comfortable
communicators as well as introverts who do not like the
spotlight. It allows participants to be outspoken or
discretely leave a note.

The format is not a big open meeting with a formal
agenda where people line up at the microphone. That’s
the typical public meeting format. In an open house,
participants may drop in at their convenience and stay as
long as they like. Leaving a comment is not required. It’s
okay to just come learn and say nothing. Knowledgeable
staff are on hand to greet people, share information,
explain details and answer questions.

Key features of an open house

® Don’t set a time for people to atrive; tell invitees
they are welcome to drop in at any point during
the timespan of the open house — usually about
two hours.

¢ Consider offering refreshments, possibly hosted
by a high school culinary class.

*  You can do more than one open house on the
same topic, giving the public more choices that
fit into their schedule to attend.

Also, with an open house, there are no formal
presentations or discussions — just casual, face-to-face
discussions and displays, handouts or exhibits. Be sure to
have staff on hand to explain them.

Communications Now is prepared for the Alberta School
Boards Association by the Washington State School Directors’
Association and edited for use in Alberta. Members of the ASBA
may reproduce and distribute this package as parl of a local
communications program. Contact ASBA Communications at
1.780.482.7311.



There are no audience seats — just tables with chairs
and staff/board members available to answer
questions and take feedback.

Attendees are encouraged to give opinions, comments
and preferences, orally or in writing. Include one table
with laptops opened to a site with background

information about the topic/issue you’re gathering
feedback on. Encourage people to leave comments
online by including an email address. Or post an
online poll to get input about whether the event was
effective. This may appeal more to younger “tech
savvy” citizens and parents, but it shouldn’t replace
face-to-face discussions.

Open Forum Room Arrangement

Staff for
Q&A

O
O 0o

Tables for written
commaent

|
00 OO

eile

Oral
comment

Information sharing

e Information is presented buffet style, allowing
people to circulate as they wish to different
areas — such as to view graphics, charts and
related documents — on the wall, on tables or
in displays.

o  Staff are present to answer questions.

*  Wiritten take-home materials or postcards with
websites addresses are available.

® Decision-makers (board members) attend to
allow citizens who are uncomfortable with
“going on the record” to simply sit and talk.
There should be a method of capturing
comments and opinions by decision-makers.
Make a transcript of comments or feedback
summatries available to interested citizens after
the event.

. Gregters table
Posters | %] with Informational O 8 DO
ﬂ\‘ hanioue ' Friendly
person at
the door

Why is this model useful?

Open forums are done in an informal, fnendly
atmosphere where decision-makers sit face to face with
citizens rather than behind a table facing a larger
audience.

They encourage participation to “go deeper” into the
community, rather than staging traditional forums that
are more suited to those who are comfortable speaking
at hearings or board meetings.

It’s an tnexpensive but effective way to disseminate
information and get feedback pror to formal board
discussion and voting.

Participants have many opportunities to get
information and clarifying answers straight from the

ASBA Communications Now —
December 2015/ January 2016
PAGE 2
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source, rather than rely later on rumors, second- It is a good idea to make the results of the open
guessing or on social media posts and news stories. houses public. Your citizens — taxpayets ~ should have

They help school board trustees focus on issues, not
political positions. This focus allows participants to

consider strategies to help propose solutions

Inviting participants

access to concerns, input and comments made during
these sessions because board members are likely to use
this information to make decisions affecting their

c schools.

Contributed by Shannon Priem, APR, communications

Use normal communication channels to invite consultant; and Clandia Stewart, APR, communications director,

community members to an open house. Use
releases, fliers, posting on Facebook/twitter,
junisdiction and school-based newsletters.

oL Newburg (Oregon) Schoo! District.

Include the fact that you take public comment at each
board meeting, too, which will send the message that
you always seek public opinion and operate with

transparency.

Always include your website and contact information.
Also, your website should have an online poll that the
public can take if unable to attend the open house.

Trustees can also send personal invitations, whether
through old-fashioned letter, phone calls or posting on
your own social media. Superintendents should send
invites to their key communicator network, if they

have one.

Follow up

Assign someone — usually a staff member — to take

notes at each table. Include at Jeast one table

where

people can write comments that they can leave
anonymously or, preferably, with their names, so you

can follow up personally with them. Provide

comment

cards that allow a choice, but encourage people to

leave their names if they’d like you to follow

On the record?

up.

Check with your jurisdiction’s legal counsel to confirm
exactly what information emerging from an open
house is considered public record. Be sure to tell

participants at the open house how you plan

to share

information from the meeting (and how it will

influence your board’s decision).

You may post updates during the open house, either as

part of a display or in conversations.

ASBA Communications Now —
Becember 2015 / January 2016
PAGE 3



Rebranding your school to improve
public perceptions and increase
enrolment

This article is a parent’s first-hand account of how he used his
expertise in marketing to help revitalize and reverse declining
enrollment at his neighborhood high school. The Go Mad! —
Madison High School Open Enroliment Marketing Campaign
received the Golden Medallion Award this year from ithe
National Schoo! Public Relations Arsociation. Read more
about the campaign on NSPRA's website:

biip:f [ bit.ly/ 1Q25WC.

When I was in tenth grade [ retumned to my
neighborhood high school, which I had transferred
out of my freshman year because it was, by most
accounts, a “bad” school. Although I had never
actually visited the school, I was told I could expect
less rigor, less opportunity, and more of the kind of
disruptive, good-grades-are-for-losers attitude among
the student body that would hinder my chances of
thriving academically and getting into a good college.

Fortunately, after schlepping all the way across town
every day for a year to attend the “good™ high school,
I finally visited my neighborhood high school. A few
teachers there encouraged me to ignore the
conventional “wisdom” and actually pay attention to
what the school had to offer.

That’s when I discovered it was the only high school
in town to offer four years of Latin — taught by a
Rhodes Scholar, no less. It had by far the strongest
theater program in town, the speech-debate team was
a state contender, and the students were just, well,
kids. There were some who were overachieving, some
barely attending, and everything in between.

I ended up having a great experience at my
neighborhood high school. I was challenged, there
were more opportunities than I could possibly take
advantage of, and [ met many wonderful people
whose friendship I enjoy to this day, some 30 years
later. '

Indeed, even before I graduated, I came to
understand that I was having a much better high

195

school experience than I likely could have had at the
“good” school, which, due to its stellar reputation,
was woefully overcrowded.

How absurd, then, that my neighborhood high school
should have been so maligned, so widely considered sub-
par and a place to be avoided, even if it meant driving all
the way across town every morming and starting over
with a whole new cohott. Such is the power of image, of
unexamined collective opinion, to shape our perceptions
and, as the case may be, misdirect us away from
something good.

Twenty-five or so years later, as my oldest child neared
high-school age, my wife and I faced a dilemma, or so
we thought. Do we send our son to the “bad”
neighborhood high school or do we cook up some
scheme to get him enrolled at one of the “better”
neighborhood schools?

What was bad about Madison, our neighborhood
school? It wasn’t at all clear. Some people said it was
“rough,” full of gangs and otherwise disruptive kids.
Some said it lacked academic rigor and opportunity.
Others simply cited Madison’s reputation itself, as if a
commonly held negative opinion was reason enough to
avoid the place.

But few of the people eager to share their low opinions
of Madison had ever actually been inside the school.
And when my wife and I pressed them for specifics,
their response was generally along the lines of, “I don’t
really know the specifics. . .but everyone knows Madison
15 a bad school.” In othet words, it’s bad because it’s
bad. Total hearsay.

Meeting with the principal and a handful of teachers
quickly disabused us of this prejudice. Here were these
bright, totally engaged educators eager to tell my wife
and me about all the cool things they were doing at
Madison, how invested they wete in their students’
success, and how pleased they were to wotk there.

We learned about innovative new Career and Technical
Education (CTE) programs and Madison’s impressive
range of Advanced Placement (AP) courses (many
unique to Madison), their award-winning music teacher,

ASBA Communications Now —
December 2015 / January 2016
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the longest continuously published student newspaperin Oregon, and two 3D printers.

And this is to say nothing of the remarkably collegial,
mutually supportive atmosphere we witnessed among
students. It was the opposite of what we had come to
expect based on what we had heard.

We enrolled our son, and my wife and I got invelved
with the school council to try and compensate in
some small way for the fact that our school district,
like so many in this country, is woefully underfunded.
The need was especially acute at Madison, which, like
a couple of the district’s other high schools, had a
disproportionately high percentage of students who
qualified for free-and-reduced lunch.

A branding problem

As president of Madison’s school council, I asked
principal Petra Callin what the most pressing problem
was at the school and her answer was unequivocal:
under-enrollment. Although it had been designated a
“comprehensive” neighborhood high school by the
district, Madison was losing a huge portion — nearly 50
per cent — of eighth-graders from its feeder schools. This
meant that Madison was perpetually in danger of dipping
below the “viability” enrollment number and thus losing
critical funds from the district. A downward spiral was
looming, and, ultimately, this meant that despite an
abundance of high school-age students within Madison’s
boundaries, Madison could one day be shuttered.

Madison’s old visual identity looked dated, homemade, and incoberent, at best—not the 1mage Madison needed to project to counteract

negative perceptions of the school,

So, why were so many would-be Madison parents
applying for transfers or lying about their addresses to
get their kids out of Madison? You guessed it: the
prevailing — and apparently unexamined — perception
that Madison was a bad school.

We had a branding problem. The prevailing Madison
narrative was inaccurate and, on the whole, negative.
And it had been allowed to fester uncorrected and to
proliferate throughout the neighborhood -- indeed,
the city -- to the point where Madison was “bad”
simply because it was “bad.”

What could be done? How could we begin chipping
away at this undeserved reputation and replace it with
real insight into the myriad ways that Madison is, in fact,
a really good school — Portland’s “best kept secret,” as
one parent reviewer put it?

As a branding guy, the answer was obvious to me: We
needed to re-brand Madison high school. More
specifically, we needed to rewrite the Madison story and
develop a new visual identity that would immediately
signify that Madison was worth a second look or, for
some, a first look.

ASBA Communications Now —
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Beyond that, it was a matter of identfying what made

g Madison spectal: welcoming, mutually supportive
> atmosphere; more AP classes than any other Portland

?ﬁi public high school; CTE programs in Sustainable
/_J_\H Agriculture, Engineering, and Biological Sciences; low

student-teacher ratio; etc. Then articulating these “selling

o e, points” in a way that would resonate with skeptical (I
g 1L libi[l_:: JhﬁE won't say prefudiced) parents and students.
"""'.r-;r:_:" 1 f'h:.-.-wﬁ-'-' ",
{:'ﬂb HEEH Ui Principal Callin and I spent a long aftemoon working

out the hones of a messaging platform. This would serve
A as the foundation for Madison’s new “marketing”
M D I S 0 N materials, which I would produce with the help of the
district’s print shop.
HIGH SCHOOL

But Madison’s story also needed visual punch, a bit of

Madison’s new “logo” is intended to help convey the school’s eye candy to call attention to the new narrative and
commitment to academnic rigor and preparation for college. perhaps convey a sense of investment and revitalization.

So I set to work designing a comprehensive visual-
Fixing the Madison narrative would be a fairly identity system for the school, with a level of refinement
straight-forward project. First, we needed to make it that would explicitly contradict, or at least undermine,
clear that, as a comprehensive high school, Madison whatever negative misperceptions the viewer had of
offered all of the same core programs as the other Madison high school.

comprehensive schools.

Madison’s polished new marketing materials begin shifting perceptions of the school almost immediately.

ASBA Communications Now —
December 2015 / January 2016
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Overhauling a school’s “look” may sound like a
supetficial undertaking, In the context of perpetual
budget shortfalls, where there may not be enough
textbooks or graphing calculators to go around, it may
even seem extravagant. However, based on my
professional experience re-branding private
companies, [ knew that a polished and cohesive visual
identity could have a profoundly positive effect not
only on outsiders’ perceptions of Madison, but also
on the Madison community’s collective self-image.

Well-designed newsletters, course catalogs, campus
signage, team uniforms, bumper stickers, and other

7.3

nﬁml"ei.

MADISON

Madison materials would send a subtle but
unequivocal message that Madison had reason to be
proud and wanted people to know about it.

Plus, Madison could get all of the design work for free.
As a Madison parent, I was happy to do it. And the
district, acknowledging that Madison doesn’t have the
benefit of a large, parent-funded foundation to bridge
the gaps left by short-sided voters, offeted to foot the
bill for any production costs — printing, etc. — beyond
the norm.

M

HIGH SeHOGE

#® O

@

Ll

THEATER

&

FLIRMEE
e

r 29
© %00

MEALTH JZNVICES EHEINEERIHNE SHYTAINABLE AS DICITAL DESICH

FINEARTS

i

HATHEMATICS FRELIAN EMCLISH

A comprebensive new visual-identity sysiem gave Madison teachers and administrators an easy way to spruce up their communications

and signal the school’s investment in students’ success,

Madison’s “brand revitalization” — Go MAD! — effort
is only about 18 months old. But already there are
signs of improvement. At our first school council
meeting this year, principal Callin reported that this
year's freshman class is the largest she’s seen during
her six-year tenure,

And two parents who had recently moved to Portland
explained they had looked into all of Portland’s public
high schools and had chosen Madison based on all the
good things they heard and read about it. This would
have been unlikely just two short years ago.

ASBA Communications Now —
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Madison’s new “look”™ has been applied to a wide variety of student swag. The popularity of these items seems to indicate an increase in

school pride among students.

Most of the credit for these apparent and, admittedly,
incremental shifts in the way Madison is perceived is
due to principal Callin and her staff, who have
worked tirelessly over the past six years to shore up
Madison’s course offering and secure vital funding for
attractive, college- and career-oriented programs like
its three CTE tracks. But the fruits of their labors are
pethaps slightly more visible now and more likely to
be perceived at all because a concerted effort was also
made to articulate and broadcast Madison’s
advantages and then present them with a degree of
visual style and polish that makes it difficult to believe
the “bad school” narrative.

Contributed by Brian Rupp, co-founder of andio branding company,
Brand Timbre. His extensive branding experience includes work for
corporate clients such as Kodak, Intel, Microsoft, and Portland’s own
award-winning public transit agency, TriMet. He is a Madison High
School parent in Portland, Ore.
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Creating a successful social media
policy

Social media is a hot issue in school administration
today. Jurisdictions and schools are developing unique
ways to use social media to reach out to the
community, engage students outside the classroom,
and even provide new and exciting teaching material
by connecting students across the globe for live
discussions of current events. (See Communicating
effectively through social media, October 2015 issue).

The other side of this coin 1s, of course, privacy
concerns when students and teachers are engaging
with each other and the wotld outside the classroom.

Safety is the first priority

Cyber security experts suggest starting with social
tools developed specifically for education. Leslie
Bowman, an online professor and author with 2
background in private security focusing on child
abuse and school violence prevention, says this is step
one. She advocates using social media in K-12
classrooms with the caveat that the sites are private,
secure, education-oriented and supervised, and
monitored by teachers or administrators.

Social media sites designed for classroom use, such as
Edmodo or Edutopia, provide a protected social
environment similar to the classroom, whete young
students can share ideas and collaborate on projects
under the watchful eye of the teacher. These tools
also help students learn online etiquette.

Consider the legal issues

Bowman says there is legal liability to consider when
allowing students to go online durng school. When
most people think of social media, she said, the sites
that immediately come to mind are Facebook,
Twitter, and Pinterest, which are open to anyone.
(Read more:

www. scholastic.com/ browse/ article. fsp?id=3758300)

“With stalking and bullying and sexual predators, you
just don't want to have K-12 students doing
collaborative projects on public social-media sites,”
she said.

208"

The minimum age for most social mediz accounts is 13
years. This prohibits websites from collecting
information on children younger than 13 years without
parental permission. The minimum age to open an
account on Facebook, Twitter, Instagram, Pinterest,
Tumblr, Kik, and Snapchat is 13. For Vine, Tinder and
Yik Yak, it's 17. For YouTube the age is 18, buta 13-
year-old can sign up with a parent's permission. Despite
these clearly stated and published age restrictions, large
and growing numbers of children 12 and under are using
social media networks, often with their parent's

knowledge and consent. pp:// buffto/ 19IWEINS

According to The Social Age Study by knowthenet.org.uk,
approximately 59 per cent of children have already used
a social network by the time they are 10. Facebook has
the most users under the age of 13 — 52 percent of 8 to
16-year-olds admit they ignore Facebook's age

restriction. pup://bit.ly/ 1ix0V ma

Nearly three-quarters of teens have or have access to a
smartphone. Aided by convenience and constant access
provided by mobile devices, 92 per cent of teens report
going online daily, including 24 per cent who say they go
online “almost constantly,” according to an April 2015
Pew Research Center study.

www pewinternet,org/ 2015/ 04/ 09/ teens-social-media-technology-
2015

Facebook is the most popular and frequently used social
media platform among teens, with 71 per cent of all
teens using the site. Half of teens use Instagram and
four-in-ten use Snapchat.

School jurisdictions are missing out on opportunities to
engage with students and parents if they’re not using
social media as an outreach tool. Parents of
schoolchildren use social media more than ever before,
with 74 per cent of parents using Facebook and 94 per
cent of those parents sharing, posting and commenting,
as opposed to simply viewing and scrolling. Parents and
Social Media, Pew Research, July 2015,

www. pewinternet.orp/ files/ 2015/ 07 [ Parents-and-Socal-Media-
EIN-DRAFT-071515.pdf

ASBA Communications Now —
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Expand your policy beyond the classroom
What all this social media use means is that a
dedicated social media website for students is only
one of the elements necessary for the protection of
students, staff and board membets. A robust social
media policy needs to consider all interactions that
take place on social media sites where parents,
students and teachers congregate.

What is the school jurisdiction policy on teachers
communicating on Facebook with students? What
about former students? And what is the policy for
tagging student athletes in postings of school photos
of sports events? Your staff needs to able to access
the school’s policy on these questions easily.

Steven Anderson, author of How fo Create Social Media
Guidelines for Your School published in collaboration
with Edutopia and Facebook, offers good
advice.Anderson, also the director of instructional
technology for North Carolina's Winston-
Salem/Forsyth County Schools, suggests a simple
seven-step process to create the right plan for your
jurisdiction.

1. Consider your junisdiction’s culture.
2. Organize a broad-based team.

3. Research various viewpoints on the issue, both
nationally and locally.

4. Draft a policy.

5. Get feedback from your community as well as
your school board and school attormey.

6. Introduce the new policies to the community.

7. Review the document periodically to keep up with

the rapidly changing social media environment.

Educate parents

Also, a certain amount of parent education needs to
be a part of the plan. Parents need to be aware of the
tisks of youth using social media, such as being
subject to cyberbullying and online harassment,
placing inappropriate content online, Facebook

382
201
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depression and decreased sleep. The American
Academy of Pediatrics recommends no more than 2
hours of screen time per day, which includes time
spent watching television, playing video games, or
sutfing the net. (See Insights for Parents in this issue.}

Social media is a rich and varied landscape with an
almost unlimited environment for learning. This limitless
landscape includes risks. With the help of your
community, you are in a position to create a social media
policy that protects your students from abuse, your
teachers from having to guess at how to interact with
students, and your school jurisdiction from risk.

Contributed by Megan J. Wilson, freelance writer and

communications consultant, Los Angeles, Calf.
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Think outside the box to engage

volunteers

The stronger your volunteer program, the stronger
the community support for your school will be.
People support things they have ownership in. A
volunteer program can encourage a sense of
ownership for parents and non-parents. It can help
educate people whose only knowledge of schools is
based on their own long-ago expenences.

Think of it as an interactive public relations activity,
one that will help tell your school’s story to broad
audiences through a variety of activities while helping
to improve students’ academic achievement.

Volunteer engagement can be difficult. The demands
of modern life continue to reduce free time.
Volunteer activities compete with family, work,
hobbies and limited do-nothing time. There are likely
many people who would like to help out but just
don’t have the time to participate in traditional
volunteer activities within the school building.

How can you develop or revamp a volunteer program
to include opportunities for those who want to help
your school and students but are unable to make
major time commitments?

The ideas in this tip sheet are designed to spark
“outside the box” thinking about creating a volunteer
program and engaging community members in non-
traditional ways. Every contribution of time and talent
they make will directly — or indirectly — impact
student success.

Generate ideas

Survey your current volunteers

What brings them to your school? What do they do at
or for your school? Why do they do it? How long
have they volunteered? How many hours a week do
they volunteer? What restructuring suggestions do
they have for you? Do they have ideas for other ways
volunteers could be involved?

203

-
-

Solicit ideas from all staff members

Have a brainstorming session at an all-staff meeting to
generate ideas about volunteer tasks. Include grounds
and maintenance staff, custodians, bus drivers,
educational assistants, administrative assistants and
teachers in this session. All ideas should be listed on
whiteboards or flip charts. Keep in mind that the
volunteer will want to feel he/she has made 2 meaningful
contribution. And because this is a brainstorming session
don’t discount or rule out any ideas—refining ideas comes
later.

A few out-of-the-box ideas to use to kick off that
brainstorming:

e Are there non-monetary rewards for a volunteer who
is helping at your school? For example, could
someone seeking clerical work use some volunteer
work hours in the school office to make their resume
more current while performing much needed office
assistancer

e Are there college students looking for internships
who could provide valuable volunteer assistance in
the classroom, technology lab, library, health room or
other areas?

¢ Do you have volunteer tasks that someone could do
at homer Are there projects that could be completed
by a stay-at-home parent such as newsletters, flyets
or school website updates?

® Can local businesses commit a cettain amount for
their employees to volunteer at your school? Could
they comtnit to a set number of hours for a month?

* Do you have a horticulture or gardening club in
the community that could adopt some planting
beds on your school grounds or work with
students to plant and maintain the beds?

® Does a local company have a community service
day when they paint, clean, build or plant? If so,
could your school be the recipient of their labor
one year?

¢ Could a leadership development training company
in town offer training to the officers of your

ASBA Communications Now —
December 2015 / January 2016
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patent groups ot help your staff in a goal/mission
setting exerciser

o Is there a quilting store in town that would donate
some time to setting up an afternoon quilting
class after school?

e Could you develop a volunteer activity to use the
talents of retired professionals in your community
or a program to link the senior center and the
classroom?

e Are there ways to tap into the cultural and ethnic
diversity resources in your community and bring
speakers into the school who might lead a session
on their culture’s foods, lifestyles, music, etc.?

Put the plan into action

Once the brainstorming and research is completed,
analyze the results and draft a plan that has both
traditional volunteer activities and incorporates a few
new ideas. In its introductory stages, keep the plan
manageable both in type of volunteer activities and
the number of volunteers you hope to involve.

Once you've got a tentative list of activities, make
note of staff time involved in supervision, and/or
training of volunteers as well as the labor
requirements involved.

Further refine your list by number of hours required.
Include short, one-time activities like reading a book
on Dr. Seuss Day for one hour, a three-hour field trip
chaperone activity and once-a-week, long-term
commitment activities such as being a mentor or a
lunchroom supervisor.

For each task, include a few sentences explaining what is
expected of the volunteer and any special requirements,
including second languages and security background
checks. Note where the task would be performed,
whether in the classroom, on school campus or away
from the school.

203
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Get the word out

Once you have a plan, begin publicizing your needs to
your parent and non-parent communities. Talk about
opportunities for involvement everywhere you go,
whether standing in the grocery store checkout line or
speaking before the school council or Rotary Club.

Talk about it at business organizations, the senior center,
churches and religious organizations, civic and social
organizations. Develop flyers to promote volunteer
opportunities and have businesses display them in your
community. Meet with the CEO of any large companies
in your area — talk about ways they or the corporation
could become involved in your school.

Don’t forget that some of the easiest volunteer
recruitment is in asking a person face-to-face if they

could lend a hand.

Once the program gets under way, it will need to be
nurtured. Volunteers need to feel like their efforts are
making a difference. Have volunteer name badges for
those who are in the school. Make a point to greet them
and ask how the experience is going every time you see
them. Send thank you notes or letters of thanks to all,
especially those you don’t see regularly who are
performing tasks away from the school. A quick phone
call just to say thanks will always be appreciated.

Give back -~ volunteering works both ways
There is no better recruttment tool for enlarging your
volunteer pool than getting out into the community and
being a volunteer yourself. When you think you don’t
have the time, just think about those who make time for
your school and then try to find a few hours in your
schedule to give back.

Make your volunteer presence known — offer to cook
pancakes at a civic fundraiser breakfast; get a team of
school staff members to run in a charity race ot help with
a local environmental cleanup effort. Once people see
representatives of your school giving their time to help in
the community, they will be more willing to shate their
time at your school.

Contributed by Jackie Smith, communications consultant

ASBA Communications Now —
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Weblinks

International Volunteer Day

December 5, 2015

A day to celebrate and promote the contributions of
volunteers. The day was established by the United
Nations in 1985, For more information, as well as

resources:
btibef [ www. enp.ore/ what-we-do/ intl-polunteer-day. htm!
Family Literacy Day

January 27, 2016

The initiztive was first celebrated in Canada in 1999.
Parents are encouraged to spend at least 15 minutes
together with their children in a learning activity.

For more information: www, familyliteracyday.ca

Winter Walk Day

February 3, 2016

Albertans are encouraged to walk to school or at school,
improving people’s physical activity level. For more
information, including details about incentives, or to
register your event:

http:/ /shapeab.com/programsevents/winter-walk-day/

Additional resources:
bttp:/ [ www. saferoutestoschool.ca/ winter-walk-da

Safer Internet Day

February 9, 2016

Safer Internet Day is organized in February each year
to promote safe and more responsible use of online
technology and mobile phones, especially among
children and young people across the world.

bttp:/ [ bumanservices.alberta.cal abuse-bullying/ bullying-
events. btz

Emerald Award Nominations due

Deadline is February 19, 2016

This award recognizes classrooms, schools or school
boards within the formal education system, educational
curricula and programs as well as post-secondary
programs. It acknowledges nominees that have gone
beyond normal practices and shown leadership and
creauvity in educating students about environmental
natters.

20%°

Another category - youth — recognizes young people
for initiatives that contribute to the future
environmental well-being of Alberta.

For more information and applications:

www.eperaldfoundation.ca

Pink Shirt Day

February 24, 2016

People ate invited to wear pink on February 24" to
“symbolize that we will not tolerate bullying anywhere.”
Pink Shirt Day was inspired by two Nova Scotia high
school students who stood up for a peer who was being
bullied for wearing a pink shirt.

For more information about organizing events and
fundraising:

betp:/ { pinkshirtday.ca/ #

http:[ [ bumanservices. alberta.cal abuse-bullyinp/ bullying-

events. bl

Random Acts of Kindness Day

February 17, 2016

For more information:

btep:/ [ bumanservices.alberta.ca/ abuse-bullying | bullying-

events. biril
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A monthly publication provided by your child’s school in recognition of your role as a partner in education.

Resources for Families

Setting limits on screen time

A 2014 Nielsen study found that adults spend
an average of 11 hours per day with electronic
media. That includes radio, TV, smartphones,
Internet, game consoles and DVDs or Blu-

Ray. pup:/ fonmash.to/ 15/e85i

In Canada, adults spent 39 hours a month
browsing the web, and 25-40 year old
Canadians spend about 110 hours a month
using electronic devices.

bttp:] [ www. theglobeandmail.com/ technology/ miobile/

video-gnd-mobile-use-doubles-canadians-time-spent-
ondine-firnr-savs/ article21551994/

Additional studies have shown that children
are following in the footsteps of their parents.
The American Academy of Pediatrics (AAP)
estimates that today’s children spend an
average of seven hours a day on electronic

media.

The Canadian Pediatric Society’s position on
the maximum amount of time a child should
spend in front of the television between 1-2
hours per day. AAP takes an even stronger
stance, saying that allowable “screen time”
shouldn’t just take in television, but all
devices; smartphones, computers, gaming
devices, tablets, etc.

While there is still discussion between experts
about the appropriate amount of screen time,
experts all agree that it is wise to limit the time
children spend on digital activities while
finding a balance with other activities.

Making wise choices for our
children’s media diet

Some guidelines for media consumption in
your family could include:

¢ Monitoring entertainment to ensure
age appropriate use and avoiding
inappropriate content such as
violence, sexual content or tobacco
and alcohol use,

¢ Establishing “screen-free” zones at
home, defined as no TVs in the
bedroom and turning off television
during dinner and homework time.

beepef [ bit b/ 1L XkyCr

Additional guidelines and resources are at:

¢ Caringforkids.cps.ca, sponsored by the
Canadian Pediatric Society

¢ SafetyNet.org, sponsored by the
American Academy of Pediatrics.

Topics on these sites include:

® How can I set limits on my children’s
screen time?

¢ How can I help my child develop
healthy electronic media habits?
brip:f [ www. carinpforkids,cps.cal handouts/ ]
imitting screen tme al _bome

¢ Talking to Kids and Teens ahout
Social Media and Sexting
® Keeping Kids Safe in Cyberspace
® The Internet and Your Family
® Media Time Family Pledge
bitp:/ [ safetynet.aap.o

Harmful effects of too much screen
time

There are many reasons to step back from
electronics. Reducing use of electronic devices
through reasonable limits could make a big
difference in students’ academic and social



skills by freeing up more time for studies and
other pursuits.

There is another important reason to look at
the big picture of students’ digital activity.
Too much digital time may impact our ability
to focus.

Consider this headline: “Thanks Social Media
— QOur Average Attention Span is Shorter than
Goldfish.”

According to one research group, “the
average attention span of a human being has
dropped from 12 seconds in 2000 to eight
seconds in 2013. This is one second less than
the attention span of a goldfish. That’s right,
goldfish have an attention span of 9 seconds —
1 second more than you and 1.”

waw.digitalistmiag.con/ sales-marketing/ thanks-
sogial-media-arerage-attention-span-now-shorter-
poldfish-01251966

The scientists suggest that the external
stimulation from sites like LinkedlIn,
Facebook, YouTube, Twitter, Pinterest,
Instagram, Snapchat and more every day, is
causing us to divide our attention.

“Attention span is the amount of
concentrated time on a task without
becoming distracted. Most educators and
psychologists agree that the ability to
focus attention on a task is crucial for the
achievement of one’s goals. It’s no
surprise attention spans have been
decreasing over the past decade with the
increase in external stimulation.

Additional statistics on attention spans:

e 25 per cent of teenagers report
forgetting important details about
their friends and family.

¢ Seven per cent of people forget
their own birthdays from time to
time.

e The average office worker checks
their email 30 tmes every hour.

¢ Typical mobile users check their
phones more than 150 times per
day.

¢ Content on the internet tripled
between 2010 and 2013.

¢ Social media sharing has doubled
from 2011 to 2013.”

Emotional impact of a lot of screen
time

In addition to social media-related
distractions, other side-effects of too much
screen time include increased narcissism,
antisocial behavior and aggressive tendencies,
susceptibility to anxiety and increased
depression, and lower grades among students
who check their statuses too often.

wuw.gpa.orp/ news/ press/ releases! 2011/ 08/ social-
kids.aspx

Balance is the key

Social media interactions can be positive if
there are limits on online activity. The Pew
Research Center’s Report, Teens, Technology
and Friendships, suggests that social media
can have positive effects on teens actual social
lives. Many teens report making new
friendships online - 57 per cent have
developed a friendship through a social
platform. Friendships can be strengthened
through social media environments.

wany pewinternet.org/ files/ 2015/ 08/ Teens-and.
Friendships-FINALZ2. pdj
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Secretary-Treasurer’s Report
For the Period Ending December 31, 2015

INTRODUCTION

Happy New Year! In our year-to-date, for the period ending December 31, 2015, Northland School
Division’s operating costs are in line with the operating budget. The Federal Revenue may stifl be adjusted,
depending on the finalization of the nominal role (confirmation of federal student numbers). We are not
expecting any substantial adjustment to our provincial revenues.

REVENUE
e Revenue received to date is in line with historical numbers.
s  YTD revenue represents approximately 30% of the June budget (and we are 30% into the fiscal
year).

EXPENSES
» Expenses are also in line with historical data.
s YTD expenses represents 30% of the June budget, but maintenance expenses are lower until
the summer.

OTHER BUSINESS
Receivables
e Mikisew is continuing to pay the current invoices, and we have a verbal agreement to begin
repaying the outstanding receivable, starting in April, at $125,000 per month September -
June for two years.

2015-2016 year-end procedures

e The Finance department held a meeting in January, and has developed a plan to finalize the
year-end financial statements according to the timeline set the by the Office of the Auditor
General. After the plan has been approved, procedures and processes will be developed to
ensure that we meet the timelines.

Conclusion

e Our priorities over the next month will be the preparation of the January update and the start
of the 2016-2017 budget process

Page 1
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