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CAREER PATHWAYS SCHOOL

An integrative approach to education
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C - Caring, Credentials, Career

P – Purpose, Pathways, Perseverance

S - Safe, School, Solutions

, Success 
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Vision

Every student shall achieve the highest 
level of education to provide the greatest 

happiness and success in life.
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Mission

To ensure that all students have the 
opportunity to acquire the knowledge, 
skills and attitudes required to be self-

reliant, responsible contributing 
members of society.
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Wahkomakanak
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Our Family of Learners
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Our Challenge: 

To provide an alternative 
learning program for students 
who have not been able to 
complete their education 
within a traditional High school 
setting.  
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“ PROACTIVE SOLUTIONS ”

Career Pathways School is dedicated to the 
holistic education of our students.

Through integrative learning, hands on 
education, and core support building we 
believe any person is capable of creating a 
successful future. 
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Family
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Relevence In 
Learning
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Mathematics

Careers in Math:

Carpentry Welding Baking /Cooking Mechanics

Pipefitting Business Music Engineering Pilot

Our students career plan is focused on the trades. We reiterate how 
important math is for each career choice they make. We  then focus on 
the basics, directing them towards the skills they’ll need for their chosen 
path.  
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English

Careers in English:

Teaching Writer Publisher
Editor Producer Artist
Publicist Blogging
Administration

For the students who’d like to pursue other careers outside of the trades, we 
focus on core completion.  With the completion of core English, our students are 
better equipped to pursue post secondary education at an entry level. This year’s 
concentration in English and Literacy has been on developing research and writing 
skills using CAFÉ strategies to assist students in the pursuit of higher education. 
Further skill development also includes the ability to use GOOGLE APPS for 
Education and solitary and collaborative situations.
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Social

Careers in Social Studies:

Historian Curator (Museum) 
Politician 

Lawyer Anthropologist Economist 

Fashion Designer Travel Agent Environmentalist

Social Studies or Humanities, helps showcase how the world works and 
interacts together.  Through the completion of these courses our students 
have a better understanding of how to interact with  different 
environments. 
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VFX Photography Doctors Environmentalist

Athletes Nursing Forensic Investigator 

Mechanic Biologist Psychiatry 

We focus on the science’s specific to each students career choice. Starting 
with the basics for each student and working our way up from there. Until 
they reach their goal specific to their semester outline. 
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CURRICULUM SOLUTIONS
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Entertainment

• Art 

• Music
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Trades

• Foods , Food Safety

• Safety

• Wildlife Outdoor Pursuits 

• Red Cross Standard First Aid CPR-C 
plus AED

• Childcare First AID
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Language

• Cree 10

• Cree 20

• Land Based Learning
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HOLISTIC INTEGRATION
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Our school is different from other Outreach 
programs due to our approach, flexibilities, 
and construction of our programs. We 
understand the needs of our clients 
(students) and develop a life plan together; 
Incorporating ATA teaching standards and 
curriculum.  
We work closely with the parents, students 
and community members in creating 
programs, curriculum, and projects for our 
students. Allowing them to be challenged, 
show independence and grow as a group.

We pride 
ourselves on 
the 
environment 
we create for 
our students. 
Our students feel safe, at home, and less 
stressed. Allowing them to excel in their 
course work. 

We are able to 
achieve this 
environment 
through peer 
support, trust, 
and 
communication. We understand that each 
student is an individual, with their own 
individual needs and stresses.  

Based off the needs of the individual 
student; we are able to create a course 
load that meets their essentials in 
education for post secondary or trades 
work. 
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Our school is different from other 
Outreach programs due to our 
approach, flexibilities, and construction 
of our programs. We understand the 
needs of our clients (students) and 
develop a life plan together; 
Incorporating ATA teaching standards 
and curriculum.  

We work closely with the parents, 
students and community members in 
creating programs, curriculum, and 
projects for our students. Allowing them 
to be challenged, show independence 
and grow as a group.

Based off the needs of the individual 
student; we are able to create a course 
load that meets their essentials in 
education for post secondary or trades 
work. 
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Our Approach  to Cultural  Integration 

Utilizing local FNMI 
knowledge to infuse 

culture and language.

We accomplish this through 
traditional teachings with elders 
from the community. 

Kapaskwatenak is one of our primary 
resources in offering traditional teachings; 
such as cultural protocol, language, and 
traditional living. 
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Our Approach  to Traditional Integration 

Our cree language course is taught by Bigstone 
Cree Nation Community member, Angela 
Bigstone. This is very important to us because a 
majority of our students are also Bigstone Cree 
Nation Members and we feel this is more 
conducive to learning the language and culture. 

Angela incorporates aboriginal 
culture in all aspects of her 
teachings, even in the core 
curriculum. 

With the help of community members, elders and Angela, our youth are able to 
find and understand their identity as first nations people, not only with in our 
community but also on a larger scale.
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Northland School Division #61
Facilities Report

Maintenance

Safety

Construction  
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Review
• Management commissioned a review of Maintenance in 2013

• Prepared by David van Tamelen and updated in 2015

• Methodology - Reviewed Documentation, Interviewed Staff with Site Visits

• Generally accepted by all as an accurate depiction of Maintenance Department existing 
Operations and Path Forward

• Made Recommendations – generally accepted by all as direction forward

• Moving forward with implementation, but implementation of all requires budgetary 
considerations
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January 2015 Recommendations
5 General Areas

• Improving Service Delivery;

• Restructuring Staffing; 

• Improving communication on the status of Maintenance Requests and 
capacity to address needs;

• Reallocate Finances or lobby for additional funds to address facility needs as 
applicable;

• Increase the use of technology.
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Improving Service Delivery
• Increase Staffing levels to enable scheduled ongoing Maintenance work in 

addition to the emergency/urgent repair function

• Increase management capacity for onsite monitoring, supervision and 
accountability, including communication and feedback with clients

• Develop a policy and administrative procedures framework for the 
Maintenance Department and its operations

• Separate management of Teacher Housing from Maintenance

• Adjust the role of Area Supervisors so they function as full time Supervisors 
with increased capacity for monitoring, site inspection, project planning, 
and performance accountability, and replace their hands on component 
with additional area level tradesmen staffing 
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Improving Service Delivery

• Some staff should work extended days or have stay-over provisions on site 
for scheduled work program activities to help mitigate travel time overhead

• Establish local capacity for minor maintenance, subject to having in place 
appropriate standards for such work and effective oversight and monitoring 
procedures

• So far as possible, add temporary and contract manpower to deal with 
special projects to minimize the diversion of regular staff away from 
ongoing duties
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Restructure Staffing

• Designate a single executive position to be responsible for maintenance 
operations, and/or consider consolidating the current three areas into two, 
each with a full time supervisor as noted in the report and establishing an 
overall Maintenance Manager position for all PO&M activities who reports 
to the director of Support Services.  However established – have one person 
in overall charge of the Maintenance Program.

• Adjust the Maintenance Secretary role to be full time Maintenance (re-
assign housing functions) and upgrade the role to perform more planning 
and organizational support to the Manager and Supervisors for program 
planning and delivery
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Restructuring Staffing 

• Organize maintenance staffing at 3 levels: site/community, area, and 
system. Enhance site level capacity for minor maintenance with proper 
oversight…….increase area level staff particularly in the structural related 
fields so there is capacity to do ongoing repair work on a scheduled 
basis…….increase system level trades position for system level trades that 
are needed in all areas but difficult to source on a regular basis (eg a staff 
electrician with focus on system inspections and preventative maintenance 
and a painter to focus on touch up work.   
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Improving Communication…

• Implement a management process of regular reviews of all outstanding 
maintenance projects…. to provide a tentative priority ranking of all needs 
and share with administrative staff

• Implement regularly scheduled visits with Principals …to review site 
circumstances and plans

• Update progress on MRR’s on a regular frequent basis so that reports more 
accurately reflect work completion and what remains outstanding and 
continue to provide these reports on a regular basis.
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Reallocate Finances…

• Implementation of most of these foregoing recommendations will require allocation 
of additional resources… while some organization and structural changes may be 
accomplished by little additional costs and will improve the effectiveness of existing 
capacity, significant improvement in maintenance department capacity will require 
additional manpower, either or both on staff or contracted. 

• Lobbying effort for additional funds will be strengthened by the development of a 
comprehensive inventory of needs, and design of a multi-level program to respond –
development of a proactive needs assessment, planning and scheduled maintenance 
program will better document the funding gap
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Increased Use of Technology

• Maintenance management and staff should be the main drivers of the MRR 
system – their monitoring and assessment of what needs to be done should 
become the primary source of project planning, rather than leaving the 
program to be driven by client input. 

• Provide additional feedback to principals in addition to the MRR reports 
currently provided on a periodic basis. 

• When staffing capacity has been increased to enable more ongoing work, 
project planning and scheduling software may be helpful, particulary in 
conjunction with the revised Maintenance Secretary Role as suggested in 
recommendations above. 
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Report Card

• Progress in General

• Housing and School starting to be separated

• Some guidelines developed for priority work scheduling

• Staffing positions reallocated in certain specific trades/skills

• HVAC person on staff ( Area 3 Carpenter position)

• New Construction Foreman (Area 1 Supervisor)

• Maintenance Connection Technician (on contract) 
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Report Card

• More work done on Maintenance Connection – organized to a 
point where additional contract help is now in-house to help get 
it customized and rolled out to staff with training….

• Program is becoming more driven by Maintenance Personnel as 
opposed to reacting to it.  (if it is not is the system we are not 
doing it) 

• Management is still striving for the 3 days on Road, 2 days Office 
balance
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Report Card

• Continuing to use local expertise for minor maintenance

• Contracting out with a clear scope of work and follow-up, and 
supervisory oversight. 

• 32 local persons involved in our 3 areas

• Over 50 major contracts for a number of projects

• Over 20 local contractors utilized in the number above

• NOTE:  Ads out presently looking for more local contractors
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Work for the Year
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Infrastructure Maintenance and Renewal

• 48 Projects ongoing last year

• 25    > $20000 – fairly significant work load

• 6 HVAC system upgrades, 10 Fire System Upgrades, 8 lighting and Electrical 
Upgrades

• Washroom upgrades, Roofing patches, Playground and Fencing Repairs

• 3 Bat Infestation and Remediation's  Projects  (~15K)
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Year in Review -

• Relocate 3 portables from Gift Lake to Calling Lake with associated setup

• Relocate 4 portables from Bishop Routhier to Paddle Prairie and associated 
setup at new site, and refurbish/landscape at Bishop Routhier

• Disposal of Portables taken out of Service

• All work competed after school closed out for the year, and set up for start 
of School in September
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Year in Review

• Gift Lake School

• Significant time spent on getting the deficiency list completed – still ongoing

• Demolition of old school and reclamation of the site

• No other project has taken as much Facilities Management time in 2015

• Important to continue to manage closely so as we can get best possible outcome
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Year in Review
• Modernization of Mistassiniy School 

• Modernization of Susa Creek School

• Assisted in installing 25 new housing units

• Father R. Perin School – Entrance, Flooring  and Washroom Modernization

• Duct Cleaning at Schools and Teacherages

• Father R. Perin, Pelican Mountain, Little Buffalo, St. Theresa, Calling Lake, Kateri, 
Grouard, 

• HVAC System Upgrades 

• Bill Woodward, Grouard, ADCS, St. Theresa, Mistassiniy, Calling Lake, 
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New Roof at Grouard
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Year in Review

• Improving Custodial Effectiveness and Accountability

• Revised check off sheet system

• Meetings with custodial staff going over work expected

• Working with Principals to encourage adherence to working  schedules

• Sign in and sign out times starting to be reported

• Training courses arranged and given in a number of  locations

• Takes a lot of management time and effort 
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Safety Highlights
25 Accidents and Incidents Reported

2 falls while climbing on chairs (1 leading to 12 days of work missed)

13 slip on ice (1 with 26 days missed so far with partial return to work

12 WCB claims

4 First Aid Courses arranged at Peerless Lake, Bishop Routhier, Little Buffalo, 
and Gift Lake – 59 persons trained

Playground Renovated at Dr. Mary Jackson School

Fire Protection Systems,  Unsafe conditions investigations, complaint follow-
ups ongoing

Attended WHMIS 2015 Training in order to be able to Train others
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Air Quality in our Schools

• One of the most important functions of Maintenance is to ensure we have 
good air quality in our schools

• Provides the basis of a fresh and safe learning environment

• HVAC person now on our Staff

• Bob Daly now on our staff –

• Background in HVAC Controls, Safety and Management of Service Industries
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Heating and Ventilation in our Schools

• Heating Ventilating and Air Conditioning systems are at the heart of providing quality 
air for a healthy learning environment in our schools. 

• It is a highly technical trade

• We have number of older systems

• In the past we had to rely on outside expertise mostly electricians - not a lot of 
companies out there that can do the type of work needed on some of our control 
systems

• Often - we are paying for their learning, and paying for future maintenance issues
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HVAC Path Forward

• Continuing Investigation Repair and Documentation of our Systems

• Working to bring systems back to their “as originally designed” functions

• Scheduled Maintenance/Preventive Maintenance inputs to Maintenance 
Connections

• Continuing to work with Staff enabling them to better understand the 
troubleshooting process for HVAC Equipment 

• Designing “sequence of operations” sheets for our School HVAC 
equipment.

65



Year in Review
• Maintenance Connection Progress

• Program itself is generally recognized as a leader in Maintenance Software Programs

• Allows Requests, Asset Inventory and Control, tracking of work performed, costing and 
time tracking on many levels, and is very Customizable

• We are using a very small part of the system

• Scheduled Maintenance/Preventive Maintenance/Predictive Maintenance all there, but 
requires some customization of input fields to make user friendly before we can roll it 
out

• We have to recognize we have some staff with a high RC factor

• *David van Tamelen comments – slowly introduce changes 

66



67



68



69



70



71

http://mrr.northland.pri/mc_web/mapp_v12/default.asp?s=
http://mrr.northland.pri/mc_web/mapp_v12/default.asp?s=


72



Summary - Maintenance Connection

• Greatly under-utilized for its potential 

• Can automate repeating maintenance (filter change outs, belt adjustment and 
replacements, fire alarm inspections, propane tank regulatory required 
inspections…….)

• Send email reminders to person responsible, then increase notifications to 
management until it is addressed. 

• Has other potentials as well – vandalism reports, land descriptions and surveys, 
vehicle maintenance……

• Reporting functions – very powerful for generating reports
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Path Forward
• Continue moving in the direction we have outlined

• Use Maintenance Connection to guide our work – including Asset recording, tool and 
spare parts inventory, using technology to plan effectively and to cut down on 
repeating paperwork.

• Prioritize the scheduled maintenance function rollout so as all our assets requiring 
scheduled maintenance is being tracked.   

• Maintain and enhance communication on work activities and priorities as appropriate

• At an appropriate time, arrange for fan out of information of new menus/improvments
that will be available to all users 

• Continue with training of Maintenance Staff to fill gaps in our expertise where possible

• Continue to search for suitable local contractors and casual labor to assist Maintenance 
and Construction to fill gaps in service
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Pneumatic Training
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Questions? 
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2016-2017 BUDGET PRESENTATION
April 22, 2016
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ENROLMENT
STUDENT ENROLMENT VS PERCENT OF INCREASE/DECREASE IN ENROLMENT

08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17

Total FTE 2,732 2,719 2,574 2,563 2,718 2,708 2,796 2,787 2,847

%change from previous year 2.02% -0.48% -5.33% -0.43% 6.05% -0.37% 3.25% -0.32% 2.15%
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2016-2017 draft budget

Revenues

Provincial base funding (more provincial students) + $800,000

Provincial differential funding + $75,000

Other provincial funding (deferred revenue/one-time funding) - $320,000

IMR funding + $250,000

Federal funding (less federal students) - $1,150,000

Total change to funding - $345,000
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Expenses

Addition of learning coach positions in the schools:

Learning coach added:
Mistassiniy (1)
Gift Lake (1)
St. Theresa (1)
Calling Lake (1)
Conklin/Janvier (share 1)
Anzac/Bill Woodward/Fort McKay  (share 1)
Chip Lake/Pelican Mountain (share 1)
Trout Lake/Peerless Lake (share 1)
Paddle Prairie/Keg River (share 1)
Hillview/Bishop Routhier/Grouard (share 1)

TOTAL 10 learning coaches added (2 schools already had one each)              
Training for learning coaches                                                                                   

+ $1,050,000
+ $120,000
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Expenses

NSD New Administration and Leadership Program $36,000

New Principal Mentorship Program $20,000

Trauma Counselling Response $40,000

Maintenance – change in job classifications $35,000

SFS – small equipment $11,000

School-based transportation coordinator (Wabasca/Desmarais) $35,000

Transportation Coordinator $70,000

**IT Education Classroom Coach + travel $150,000

**IT Field Technician + travel $115,000

**IT Helpdesk $80,000

Blast Trailer and instructor $200,000

* Indicates principals’ two priorities
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Expenses

**3 additional pedagogical supervisors (for a total of 5) + travel $470,000

Instructional resources for literacy $230,000

Library resources/library system/librarian $215,000

Professional development for teachers for K-2 strategy $200,000

Educational Psychologist $125,000

4 culture camps in three areas $180,000

Building Collaboration grant and matching expenses

TOTAL BUDGET DEFICIT ($5.8 million)
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FINANCIAL HEALTH
Revenue versus expenses

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17

Revenue 53,353,111 53,733,908 52,762,492 55,714,985 58,264,434 62,082,990 61,743,256 63,009,900 65,737,668 63,641,659 63,996,923

Expenses 51,785,136 53,517,970 54,238,039 58,410,752 60,557,707 62,676,436 61,695,864 63,299,568 66,156,384 63,724,700 69,770,216

Surplus (deficit) 1,567,975 215,938 (1,475,547 (2,695,767 (2,293,274 (593,446) 47,392 (289,668) (418,716) (83,041) (5,773,293

 (10,000,000)

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

 60,000,000

 70,000,000

 80,000,000

85



SPENDING TRENDS
PERCENTAGE OF TOTAL REVENUE VS TOTAL STAFFING COSTS

2007 2008 2009 2010 2011 2012 2013 2014

Staffing Costs $34,683 $35,410 $38,933 $38,475 $40,919 $42,259 $42,257 $41,323 $41,564 $37,653 $42,270

% of Revenue 65% 66% 74% 69% 70% 68% 68% 66% 63% 59% 66%

0%

10%

20%

30%

40%

50%

60%

70%

80%

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

$45,000
Total Staffing Costs % of Revenue

86



SPENDING TRENDS
PERCENTAGE OF TOTAL REVENUE VS CERTIFICATED & UNCERTIFICATED SALARIES AND BENEFITS

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Revenue 53,353,11 53,733,90 52,762,49 55,714,98 58,264,43 62,082,99 61,743,25 63,009,90 65,737,66 63,641,65 63,996,92

Uncertificated S&B 22% 24% 28% 29% 28% 27% 27% 26% 25% 24% 26%

Certificated S&B 43% 42% 46% 40% 42% 41% 42% 40% 38% 35% 40%
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Salary Allocations

$22,441,013 

$4,735,559 

$3,447,572 

$1,135,082 

$1,453,062 

$159,006 

$4,281,872 

2016

Certificated

Uncertificated

Maintenance

Transportation

External Services

Instructional Support

Central Office

$26,628,797 $4,320,367 

$3,359,122 

$1,133,501 

$1,512,276 

$648,691 

$4,791,644 

2017
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EXPENSES BY FUNCTION
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