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We are working at the heart of this model to 
increase student motivation,engagement and 
achievement through allocating resources, 
building leadership capacity, using data to 
make decisions and supporting teachers to 
improve instruction.  

At the last NSD 61 Board meeting we talked at 
length about resources, building leadership 
capacity and supporting teachers to improve 
instruction.  All of those elements need to 
continue.

Tonight we will examine the data.
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What Data are We Using?
● Attendance for each student
● Student individual PM Benchmarks, Jerry 

Johns or Fountas and Pinnell assessments.
● All schools are included with the exception of 

Fort McKay, Father Perin, Anzac and Bill 
Woodward and Career Pathways.



What are the Major Trends in the Data?
● The students in this district are improving!
● In 14/18 schools we saw consistent 

improvement  which averaged between 7% 
and 8% which tells us that our students are 
improving.

● We noted a trend that shows that the longer 
the students are with us the better they do!



Data Presentation
● We have prepared class graphs for each 

school demonstrating the individual student 
growth over the course of the year.

● We have prepared pie graphs demonstrating 
how many students are reading at or above 
grade level and how many are reading below 
grade level.



Data

● We have prepared a comparison of fall,winter 
and spring results indicating the percentage of 
growth.  This chart shows us how well each 
school is doing.



SCHOOL % OCT 2015 % FEB 2016 % JUNE 2016 CHANGE

Athabasca Delta C.S. 23 20.77 31.22 8.22%

Anzac/Bill Woodward 55 53.66 n/a n/a

Bill Woodward N/A NA n/a n/a

BishopRouthier 46 36.36 36.96 -9.04%

Calling Lake 27 37.23 46.43 20.43%

Career Pathways 19.44 n/a n/a

Chipewyan Lake 1 13.04 57.89 56.89%

Conklin 26 27.03 18.92 -7.08

Dr. Mary Jackson 25 22.22 24 -1%

All 
School 
Results 



All 
School 
Results 

Elizabeth 34 29.66 43.2 9.20%

Father R Perin 23 19.7 n/a n/a

Ft. McKay 22 16.22 n/a n/a

Gift Lake 20 14.55 26.71 6.71%

Grouard 13 12.3 20.63 7.63%

Hillview 32 22.73 39.13 7.13%

JF Dion 42 35.71 48.57 6.57%

Kateri 21 20.31 27.87 6.87%

Mistassiniy 40 40 43.61 3.61%

Little Buffalo 12 10.32 17.81 5.81%

Paddle Prairie 50 47.57 49.48 0.52%



All 
School 
Results 

Peerless Lake 23 21.7 35.45 12.45%

Pelican Mountain 32 38.89 50 18%

St. Theresa 24 18.54 22.25 -1.25%

Susa Creek 48 45.45 55.04 7.04%







Class graphs





  



Pie Graphs



We are Encouraged
Overall our schools are showing improvement, 
our students are making progress and we have a 
positive energy flowing throughout the Division 
with regards to Literacy.

WE CAN IMPROVE EVEN 
MORE!!



What are the Next Steps?

● Review data with school administration in August and 
develop plans for improvement.

● Continue with teacher training.
● Invite Headstart instructors to workshops to help increase 

capacity with Early Literacy.
● Continue to focus on Daily 5 and Cafe strategie and renew 

our commitment to the Literacy initiative.



What are the Reasons We are Seeing Improvement?

● Training in the assessment for teachers and administrators
● Clear focus on guided reading and implementation of the Daily 5 and 

Cafe Strategies.
● Renewed focus on developing leadership capacity with Literacy Leads 

and Principals
● Training in Early Literacy for Kindergarten and Grade One teachers.
● Organization and management of resources.
● Using data to inform instruction.



Questions?
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Communications Coordinator Job Description 

 

The Communications Coordinator is responsible for the implementation of the Division’s 

communications and public relations initiatives for the Division including coordination of the 

Division’s internal and external communications initiatives to stakeholders and audiences, 

management of the divisional website, and assisting in media relations Division-wide.  

 

Major Duties and Responsibilities: 

 Facilitate a strong, positive, collaborative relationship with Northland School Division 
schools and Northland communities in the procuring of information for communication, 
public relations and initiatives for the Division. 

 Gather information, organize and produce a monthly electronic newsletter. 

 Assist in media relations Division-wide, prepare public relations material, fact sheets, 
and articles and coordination of media requests. 

 Showcase the outstanding work of the Division’s students and staff. 

 Develop policy and procedures for communication strategies and plans for the Division’s 
schools. 

Who do we communicate with?  
 

Internal:  

 

Students, central office staff, school staff, Local School Board Committees, education partners 

(Kee Tas Kee Now Tribal Council, Bigstone Cree Nation, Alberta Education). 

 

External:  

Students, Parents/Guardians, Local School Board Committee’s, Elders, community members, 

community leadership, KTC, Bigstone Cree Nation, Northern Lakes College, Sustainable 

Communities Initiative, Treaty 8 First Nations of Alberta, Alberta Distance Learning, Alberta 

Government and Education contacts and media.  

How do we communicate internally? 

 
Building and maintain relationships:  

 

Communications Coordinator continues to build and maintain relationships with school staff and 

Local School Board Committee members by providing communication support (attending school 

events, media relations, Facebook, website, etc). 
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Provide support for Superintendent and Official Trustee:  
 
Communications Coordinator provides support to Superintendent and Official Trustee by 
developing fact sheets, briefings and speeches for meetings. Also help to gather stories from 
schools that align with Divisional priorities (First Nations, Métis Language and Culture, land-
based learning, literacy, student attendance and mental health.  

 

Provide support to central office departments:  
 
Communications Coordinator support departments such as Human Resources to advertise jobs 
and prepare materials for recruitment fairs. 

 

The Communique:  
 
Internal publication to keep central office staff and school staff informed about important 
deadlines, notices, professional development opportunities and education resources. This 
publication is shared with Kee Tas Kee Now Tribal Council administration, Oski Pasikoniwew 
Kamik School (Bigstone Community School) principal and Nathan Freed (Alberta Education). 

 

How do we communicate externally?  
 

 deliver in-person, mail, email, post invitation to events, 

 media coverage, 

 advertising, 

 division website, 

 school websites 

 division Facebook page, 

 division Twitter page, 

 school Facebook pages and groups, 

 community Facebook groups, 

 Corporate Board Highlights, 

 Achimowin News Flash, 

 Achimowin News (mailed to Local School Board Committees after each Corporate 

Board Meeting), and 

 Combined Three Year Education Plan and Annual Education Results Report.  
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Strategies to improve division-wide communication plan 
 

Division Communication Focus for 2016-2017 school year: 

Draft and present Division Communication Focus for 2016-2017 school year.  

Communications Survey:  

Draft a communications survey to find out how students, parents, staff and community members 

prefer to receive information and determine best methods based on feedback. This will help us 

improve the way Northland delivers content. 

Increase promotional materials: 

Look at developing promotional materials to promote division-wide focuses such as First 

Nations, Métis Language and Culture, land-based learning, student attendance, literacy and 

mental health to stakeholders.  

Continue to provide communications support to schools 

Assist principals with school communication plans and provide support with communication 

tools such as website, Facebook and newsletter.  

Attendance Improvement Initiative Video:  

Develop a plan for producing a video to increase awareness for the Attendance Improvement 

Initiative “Every Day Counts”. The idea was discussed at the June 18, 2016 Attendance 

Improvement Committee Meeting.  

Student reporters:  

Develop a student reporter pilot program. Students with assistance from teachers would 

submit stories happening at the schools to local community newsletters and media.  

Staff Connect  

Start the process of migrating content from the division’s network resource drive to the division’s 

new internal website called Staff Connect. Staff Connect would be the new location for storing 

internal forms, teaching resources and internal communication announcements.  
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