October 19, 2016
Board Meeting

Attachments
Agenda Item Motion No.
1. Advisory Committee Terms of Reference 24192/16
2. Policy 11 — Role of the Superintendent (2" Reading) 24194/16
3. Policy 13 — Appeals and Hearings Regarding Student Matters (1t Reading) 24195/16
4. Policy 19, Welcoming, Caring, Respectful, Safe and Healthy Learning and Working 24196/16
Environments (1% Reading)
5. 2015-2016 Provincial Achievement Test Results 24199/16
6. Commitments to Northland School Division and its Communities 24200/16
7. Procedure 410, Support Staff Classifications and Positions 24201/16
8. Procedure 425, Annual Leave Deferral 24202/16
9. Procedure 438, Administrative Staff Classifications and Positions 24203/16
10. Draft 2015-2016 Audited Financial Statements 24204/16
11. Draft November Revised Budget 24205/16
12. 2016-2017 Cash Flow Projections Analysis 24206/16
13. Superintendent’s Report 24209/16
14. Official Trustee’s Report 24210/16




TO: LOIS BYERS

BOARD OF TRUSTEES

DATE: OCTOBER 19, 2016

TRUSTEE OF THE BOARD

PRESENTED BY:  TRUDY RASMSON, SECRETARY-TREASURER

SUBIJECT: ADVISORY COMMITTEE TERMS OF REFERENCE
ORIGINATOR: TRUDY RASMUSON, SECRETARY-TREASURER
RECOMMENDATION

attached.

That the Board of Trustees approve the Terms of Reference for the Advisory Committee as

CURRENT SITUATION:

In order for the Advisory Committee to have clear and specific
information on how the committee is organized, what the
committee is trying to achieve and the expectations of the
committee, Lois Byers, Official Trustee in consultation with
executive staff drafted the attached Terms of Reference.

Previously, there were no Terms of Reference for this
committee.
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SCHOOL DIVISION

W2y Nowtilond Advisory Committee
L No. 61 Terms of Reference

Name of Committee: Advisory Committee to the Official Trustee.

Purpose: The purpose of the Advisory Committee is to provide input on agenda
items at the Corporate Board Meeting. = The Committee will be in effect during
the period of time where there is no elected Board of Trustees.

Powers & Duties: The Duties of the Advisory Committee are to read the Board
package prior to the Corporate Board meeting and contribute to discussion in the
spirit of making the best decisions for all students of Northland School Division.
The Advisory Committee has no powers.

Membership: The Advisory Committee shall be made up of LSBC Chairs
authorized by motion to attend a Corporate Board Meeting.

Meetings: The Advisory Committee does not meet as a committee alone. The
Advisory Committee only meets as part of a Corporate Board meeting.

Honoraria and Expenses:  Honoraria shall be paid at the rate of Trustees.
Expenses will be paid/reimbursed as per administrative procedure 508.

BM: #
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BOARD OF TRUSTEES

TO: LOIS BYERS DATE: OCTOBER 19, 2016
TRUSTEE OF THE BOARD

PRESENTED BY: TRUDY RASMSON, SECRETARY-TREASURER

SUBIJECT: APPOINTMENT OF ADVISORY COMMITTEE
ORIGINATOR: TRUDY RASMUSON, SECRETARY-TREASURER
RECOMMENDATION

That the Board of Trustees change the format of the Advisory Committee to include the
following: appoint the Local School Board Committee Chairs of the local area to sit as the
Advisory Committee at the Corporate Board Meeting thus allowing easier accessibility for the
Local School Board Chair of the local community to attend the Corporate Board Meeting; and
send an invitation to the Local School Board Chairs to attend the Corporate Board Meeting as
the Advisory Committee as per the following list:

Date of Meeting School/ Community LSBC Chair

November 24, 2016 Bill Woodward/ Anzac Claris Voyageur, ADCS

David Czibere, Anzac
Margaret Quintal, Conklin
Janet McDonald, Fort McKay
Alice Fontzine, Janvier
Shelley Bartman, Elizabeth
Joan Daniels, J.F, Dion

January 26, 2017 Bishop Routhier/ Peavine Greg Gauchler, Bishop Routhier
Shelly Auger, East Prairie

Ken Shaw, Gift Lake

Jesse Lamouche, Grouard,
Candice Calliou, Paddle Prairie,
Michael Fischer, Keg River
Rachelle McDonald, Susa Creek

February 23, 2017 Kateri/ Trout Lake Cora Weber-Pillwax, Calling Lake
Jason Yuck, Chipewyan Lake

Fay Cardinal, Desmarais

Violet Carlson, Pelican Mountain
Robin Guild, Wabasca

Dwight Gladue, Little Buffalo
Elmer Gullien, Trout Lake

Louie Cardinal, Peerless Lake

April 20, 2017 Elizabeth/ Cold Lake Claris Voyageur, ADCS

David Czibere, Anzac
Margaret Quintal, Conklin
Janet McDonald, Fort McKay
Alice Fontaine, Janvier
Shelley Bartman, Elizabeth
Joan Danilels, J.F. Dion




Date of Meeting School/ Community LSBC Chair

May 25, 2017 Susa Creek/ Grande Cache Greg Gauchier, Bishop Routhier
Shelly Auger, East Prairle

Ken Shaw, Gift Lake

Jesse Lamouche, Grouard,
Candice Calliou, Paddle Prairie,
Michael Fischer, Keg River
Rachelle McDonald, Susa Creek

June 22, 2017 Divisional Office/ Peace River

CURRENT SITUATION: The recommendation to change the current structure of the
Advisory Committee is to allow local representation at each
meeting, enabling easier accessibility for the Local School Board
Chair to attend the Corporate Board Meeting.




BOARD OF TRUSTEES
TO: LOIS BYERS, DATE: OCTOBER 19, 2016
TRUSTEE OF THE BOARD
FROM: GORD ATKINSON, SUPERINTENDENT OF SCHOOLS
SUBJECT: POLICY 11 — ROLE OF THE SUPERINTENDENT
ORIGINATOR: TERRY GUNDERSON, ASBA EDUCATION CONSULTANT

RECOMMENDATION

attached.

That the Board of Trustees approve in principle, Policy 11, Role of the Superintendent, as

CURRENT SITUATION:

BACKGROUND:

At the September 8, 2016 Regular Board Meeting, Lois Byers,
Official Trustee asked that Policy 11, be sent to all LSBC
members and principals for inclusion at their next LSBC meeting
for review, discussion and feedback. Feedback received is
attached.

Changes to Policy 11 from first reading to second include the
addition of 10.5 Site Visits.

Terry Gunderson, ASBA Education Consultant in consultation
with Lois Byers, Official Trustee and Gord Atkinson,
Superintendent of Schools revised Policy 11 — The Role of the
Superintendent.
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FEEDBACK: POLICY 11 — ROLE OF THE SUPERINTENDENT

Janvier LSBC Meeting Minutes — October 4, 2016
New Business

Policy 11 Review

A summary review of policy 11 was given and a copy given to all with any feedback due by October 12.
There seemed to be a general feeling that the new policy places the Superintendent in a position where
there can be a more hands on interaction and that was viewed as a really positive thing.



Policy 11

ROLE OF THE SUPERINTENDENT

Under the provisions of section 10 of the Northland School Division Act, the Superintendent is the
Chief Executive Officer of the Board. In accordance with the School Act, the Superintendent is
also the Chief Education Officer of the Division. The Superintendent shall perform the duties and
assume the responsibilities assigned through provincial legislation as well as those assigned by
the Board. All Board authority delegated to the staff of the Division is delegated through the
Superintendent.

Specific Areas of Responsibility

1. Student Learning

11
1.2

13

1.4

1.5

16

Provides leadership in all matters relating to education in the Division.

Ensures students in the Division have the opportunity to meet or exceed the standards
of education set by the Minister.

Aligns Division resources and builds organizational capacity to support First Nations
and Métis student achievement.

Ensures that learning environments contribute to the development of skills and habits
necessary for the world of work, post-secondary studies, life-long learning and
citizenship.

Provides leadership in fostering conditions which promote the improvement of
educational opportunities for all students.

Provides leadership in implementing education policies established by the Minister
and the Board.

2. Student Wellness

2.1 Ensures that each student is provided with a welcoming, caring, respectful and safe
learning environment that respects diversity and fosters a sense of belonging.
2.2 Ensures that the social, physical, intellectual, cultural, spiritual and emotional growth
needs of students are met in the overall school environment.
Northland School Division No. 61 Reviewed: September 2016

Board Policy Handbook BM: #
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2.3
2.4

2.5
2.6

3.1

3.2

33
34
3.5

4.1

4.2

4,3

4.4
4.5

Develops pathways beyond the residential school legacy.

Ensures the safety and well-being of students while participating in school programs
or while being transported on transportation provided by the Division.

Ensures the facilities adequately accommodate Division students.

Acts as, or designates, the attendance officer for the Division.

Fiscal Responsibility

Ensures the fiscal management of the Division by the Secretary-Treasurer is in
accordance with the terms or conditions of any funding received by the Board under
the School Act or any other Act.

Ensures the Division operates in a fiscally responsible manner, including adherence to
recognized accounting procedures.

Directs the preparation and the presentation of the budget.
Ensures the Board has current and relevant financial information.

Directs the preparation of the Three-Year Capital Plan for submission to the Board.

Personnel Management

Has overall authority and responsibility for all personnel-related matters, except the
mandates for collective bargaining and those personnel matters precluded by
legislation, collective agreements or Board policy.

Monitors the performance of all staff and ensures appropriate evaluation processes
are in place.

Supports staff in accessing the professional learning and capacity building needed to
meet the learning needs of First Nations, Métis and all other students.

Ensures the coordination and integration of human resources within the Division.

Ensures that each staff member and contractor is provided with a welcoming, caring,
respectful and safe working environment that respects diversity and fosters a sense
of belonging.

5. Policy/Administrative Procedures

5.1  Provides leadership in the planning, development, implementation and evaluation of
Board policies.
5.2  Develops and keeps current an Administrative Procedures Manual that is consistent
with Board policy and provincial policies, regulations and procedures.
Northland School Division No. 61 Reviewed: Seplember 2016

Board Policy Handbock BM: #



6. Superintendent/Board Relations (“The First Team")

6.1
6.2

6.3

6.4
6.5
6.6
6.7

Engages in and maintains positive, professional working relations with the Board.

Respects and honours the Board’s role and responsibilities and facilitates the
implementation of that role as defined in Board policy.

Attends all Board meetings and makes recommendations on matters requiring Board
action by providing accurate information and reports as are needed to ensure the
making of informed decisions.

Provides the information and counsel which the Board requires to perform its role.
Keeps the Board informed on sensitive issues in a timely manner.
Attends, and/or designates, administrative attendance at all committee meetings.

Demonstrates respect, integrity and support, which is conveyed to the staff and
community.

7. Strategic Planning and Reporting

7.1
7.2

1.3

7.4

7.5
7.6

Leads a generative Strategic Planning engagement process.

Assists the Board in determining the present and future educational needs of the
Division through the development of short- and long-range plans.

involves the Board appropriately (Board approval of process and timelines;
opportunity for Board establishment of strategic priorities and key results early in the
process; final Board approval).

Implements plans as approved.
Reports regularly on results achieved.
Develops the Annual Education Results Report for Board approval.

8. Organizational! Management

8.1 Demonstrates effective organizational skills resulting in Division compliance with all
legal, Ministerial and Board mandates and timelines.

8.2  Reports to the Minister with respect to matters identified in and required by the
School Act and provincial legislation.

8.3 Reviews, modifies and maintains an organizational chart which accurately delineates
lines of authority and responsibility.

8.4 Builds an organizational structure and promotes a Division culture which facilitates
positive results, effectively handles emergencies and deals with crisis situations in a
team-oriented, collaborative and cohesive fashion.

Northland School Division No. 61 Reviewed: September 2016

Board Policy Handbook BM: #
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8.5

Facilitates collaboration with First Nations and Meétis leaders, organizations and
communities to establish strategic policy directions in support of optimal learning
success and development of First Nations, Métis and all other students.

9. Communications and Community Relations

9.1

9.2

9.3

9.4

9.5

9.6

Takes appropriate actions to ensure open, transparent, positive internal and external
communications are developed and maintained.

Ensures parents/guardians have a high level of satisfaction with the services provided
and the responsiveness of the Division.

Builds and sustains relationships with First Nations and Métis parents/guardians,
Elders, local leaders and community members.,

Pursues opportunities and engages in practices to facilitate reconciliation within the
school community.

Acts as the Head of the organization for the purposes of the Freedom of Information
and Protection of Privacy (FOIP) Act.

In consultation with the Board Chair, serves as a spokesperson for the Division for the
media and public in order to keep the Division’s messages consistent and accurate.

10. Leadership Practices

10.1

10.2

10.3

10.4

10.5

Practices leadership in a manner that is viewed positively and has the support of those
with whom the Superintendent works most directly in carrying out the directives of
the Board and the Minister.

Develops and maintains positive and effective relations with national, provincial and
regional government departments and agencies.

Ensures that meaningful collaboration arises from relationships built on trust, honesty
and respect.

Understands historical, social, economic and political implications of:
10.4.1 Treaties and agreements with First Nations;

10.4.2 Agreements with Métis;

10.4.3 Residential schools and their legacy.

Site visits

Legal Reference:  Section 14, 16.1, 45, 45.1, 60, 61, 113, 114, 115 School Act

Section 10, Northland School Division Act
Freedom of Information and Protection of Privacy Act

Northland School Division No. 61 Reviewed: September 2016
Board Policy Handbook BM: #



Policy 11 — Appendix

NORTHLAND SCHOOL DIVISION

SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation:
1. Student Learning

1.1 Provides {eadership in all
matters relating to education in
the Division

1.2 Ensures students in the Division
have the opportunity to meet or
exceed the standards of
education set by the Minister

1.3 Aligns Division resources and
builds organizational capacity to
support First Nations and Métis
student achievement

1.4 Ensures that learning
environments contribute to the

development of skills and habits
necessary for the world of work,
post-secondary studies, life-long
learning and citizenship

1.5 Provides leadership in fostering
conditions which promote the
improvement of educational
opportunities for all students

1.6 Provides leadership in
implementing education policies
established by the Minister and
the Board

Superintendent
Evaluation Evidence

e Annual Education
Plan/Results Report

(AERR)

o]

O

Satisfaction
survey
information
PAT results
Diploma
results
Completion
rates
Rutherford
and other
scholarships
Trends and
Issues

s Superintendent
recommendations
to Three-Year
Planning process

e Annual Education
Results Report

e Feedback from
Alberta Education
re: AERR

Quality Indicators

Identifies trends and issues related
to student achievement to inform
the Three-Year Planning process
Conducts an analysis of student
success and ensures school
principals analyze individual
student success and develop action
plans to address concerns
Measurable improved student
achievement as a trend over time is
realized

Ensures parents and students are
satisfied with improvement in
student achievement

Develops initiatives to foster
student achievement

Develops new approaches to the
solution of significant and complex
learning challenges

Meets all timelines with provision
for appropriate Board input relative
to the AERR

Meets Alberta Education’s
expectations re: AERR format,
process and content

Ensures the Division’s academic
results are published and
effectively communicated

Northland School Division No. 61
Board Policy Handbook

Reviewed: September 2016
BM: #
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NORTHLAND SCHOOL DIVISION
SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation:

2, Student Wellness

2.1 Ensures that each student is
provided with a welcoming,
caring, respectful and safe
learning environment that
respects diversity and fosters a
sense of belonging

2.2 Ensures that the social,
physical, intellectual, cultural,
spiritual and emotional growth
needs of students are met in
the overall school environment

2.3 Develops pathways beyond
the residential school legacy

2.4 Ensures the safety and well-
being of students whether or
not it occurs within the school
building, during the schoot day
or by electronic means

2.5 Ensures the facilities
adequately accommodate
Division students

2.6 Acts as, or designates, the
attendance officer for the
Division

Superintendent

Evaluation Evidence

Accountability Pillar
Survey results
Character Education
RTI
Superintendent’s
Report
o Suspension/
expulsion
statistics
o Incidents/acc
idents
o Mental
health
Three Year
Education Plan
Crisis Response
Manual
Three Year Capital
Plan
IMR Summary
OHS Advisory
Committee minutes
Designation of
attendance officer
Attendance
correspondence
Individual RCSDs

Quality Indicators

Develops standards and monitors
progress relative to providing an
engaging, welcoming, caring,
respectful and safe learning
environment

Develops programming thrusts to
activate “whole child” learning
Develops an action plan that
advances understanding of
reconciliation and healing
surrounding the residential school
legacy

Provides analysis of incident reports
Implements the requirements of
Occupational Health and Safety
legislation, including required staff
professional development
Complies with legislative
requirements to appoint
Attendance Officer for the Division
Improves student attendance

Northland School Division No. 61
Board Policy Handbook

Reviewed: September 2016
BM: #




NORTHLAND SCHOOL DIVISION

SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation:
3. Fiscal Responsibility

3.1 Ensures the fiscal management
of the Division by the
Secretary-Treasurer is in
accordance with the terms or
conditions of any funding
received by the Board under
the School Act or any other Act

3.2 Ensures the Division operates
in a fiscally responsible
manner, including adherence
to recognized accounting
procedures

3.3 Directs the preparation and the
presentation of the budget

3.4 Ensures the Board has current
and relevant financial
information

3.5 Directs the preparation of the
Three-Year Capital Plan for
submission to the Board

Superintendent

lity Indicat
Evaluation Evidence Quality Indicators

e Auditor's Report ® Public sector accounting standards

e Auditor's are being followed
Management Letter |e Adequate internal financial controls

¢ Response to external exist and are being followed
reports e All collective agreements and

s Budget process and contracts are being administered
timelines and interpreted so staff and

e Annual Budget contracted personnel are being paid

e Quarterly financial appropriately and appropriate
reports deductions are being made

e Three Year Capital » Revenue/expenditure envelope
Plan designations are clearly

» Superintendent’s demonstrated in budget documents
Report ¢ Budget process is transparent

e Superintendent e The Budget is developed according
confidential to a timeline which ensures the
communications to Board’s ability to provide direction,
the Board showing revise priorities, and is approved
notification of with Alberta Education timelines
litigation e All funds are expended as per

approved budgets

e Variance analysis and year-end
projections are provided quarterly

e The Board is informed annually
about incurred liabilities

e The Board is informed immediately
regarding pending litigation

e The Capital Plan facilitates
integrated planning and
implementation, and is approved
within Alberta Education timelines

39
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NORTHLAND SCHOOL DIVISION

SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation:

4. Personnel Management

4.1 Has overall authority and

responsibility for all
personnel-related matters,
except the mandates for
collective bargaining and
those personnel matters
preciuded by legislation,
collective agreements or
Board policy

4.2 Monitors the performance of

all staff and ensures
appropriate evaluation
processes are in place

4.3 Facilitates professional

development and training
sessions for staff

4.4 Ensures the coordination and

integration of human

resources within the Division
4.5 Ensures that each staff

member and contractor is
provided with a welcoming,
caring, respectful and safe
working environment that

respects diversity and fosters a

sense of belonging

Superintendent
Evaluation Evidence

Board Policy Handhook
Administrative
Procedures Manual
Superintendent’s Report
Personnel statistics
Staff Development Plan
Superintendent’s
Evaluation Document
Organizational charts
lob descriptions
Grievances/complaints
OHS Advisory
Committee minutes

Quality Indicators

Provides useful, timely information
and advice which facilitates the
negotiating teams and the Board’s
work

Develops and effectively implements
quality recruitment, orientation,
staff development, disciplinary,
supervisory and evaluation
processes

Fosters high standards of instruction
and professional improvement
(Teaching Quality Standard)

Provides for training of
administrators and the development
of leadership capacity within the
Division

Models commitment to personal
and professional growth

Ensures effective workforce planning
Follows Board policies re: personnel
Models high ethical standards of
conduct

Develops standards and monitors
progress relative to providing a
welcoming, caring, respectful and
safe working environment

Northland School Division No. 61
Board Policy Handbook

Reviewed: September 2016
BM: #




NORTHLAND SCHOOL DIVISION
SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation:
5. Policy/Administrative
Procedures

5.1 Provides leadership in the
planning, development,
implementation and
evaluation of Board policies

5.2 Develops and keeps current
an Administrative Procedures
Manual that is consistent with
Board policy and provincial
policies, regulations and
procedures

Superintendent
Evaluation Evidence

e Board Policy
Handbook

e Administrative
Procedures Manual

s Summary of past
year's activity

Quality Indicators

Appropriately involves individuals
and groups in the policy
development process

Takes leadership in bringing policies
to Board for review

Demonstrates a knowledge of and
respect for the role of the Board in
policy processes

Ensures adherence to Board policies
Ensures adherence to Administrative
Procedures

Ensures timeliness of policy revision
Ensures timeliness of Administrative
Procedures development and
revision, and Board notification of
the same

Northland School Division No. 61
Board Policy Handbook

Reviewed: Septerber 2016
BM: #
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NORTHLAND SCHOOL DIVISION
SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation: .
6. Superintendent/Board Supel:lntent':lent Quality Indicators
Relations {(“The First Team”) ALILELLIEL T
6.1 Engages in and maintains ¢ Board directives report e Interacts with the Board in an open,
positive, professional working |e Board agenda packages honest, pro-active and professional
relations with the Board e Board meetings manner
6.2 Respects and honours the e Listing of issues and e Ensures high quality management
Board's role and background information services are provided to the Board
responsibilities, and facilitates |, Superintendent e-mails |® Implements Board directions with
the implementation of that and phone calls integrity in a timely fashion
role as defined in Board policy ¢  pjanning retreats » Provides support to the Board re:
6.3 Attends all Board meetings |4  syperintendent’s advocacy efforts on behalf of the
and makes recommendations calendar Division
on matters requiring Board |y committee meetings e Ensures Board agendas are prepared
action by providing accurate Board functions and made available to trustees in
information and reports as e Public events sufficient time to allow for
are needed to ensure the appropriate trustee preparation for
making of informed decisions the meeting
6.4 Provides the information and e Provides the Board with balanced,
counset which the Board sufficient, concise information and
requires to perform its role clear recommendations in agendas
6.5 Keeps the Board informed on e Keeps the Board informed about
sensitive issues in a timely Division operations and on emergent
manner issues
6.6 Attends, and/or designates, e Provides the Board with
administrative attendance at correspondence directed to the
all Committee meetings Board or trustees
6.7 Demonstrates mutual respect
and support, which is
conveyed to the staff and
community
Northland School Division No. 61 Reviewed: September 2016

Board Policy Handbook BM: #




NORTHLAND SCHOOL DIVISION
SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation: .
. Superintendent . .
7. Strategic Planning and . . Quality Indicators
. Evaluation Evidence
Reporting
7.1 Leads a generative Strategic ¢ Planning process and e Ensures the Three Year planning
Planning engagement process timelines process involves appropriate
7.2 Assists the Board in e Three Year Education stakeholder input and results in high
determining the present and Plan stakeholder satisfaction
future educational needs of the |e  Three Year Capital Plan | ® Ensures the Three Year Education
Division through the e Facilities Master Plan Plan is developed according to a
development of short and long (FMP) timeline which ensures the Board's
range plans e Technology Plan ability to provide direction, revise
7.3 Involves the Board e Board Work Plan priorities and is approved within
appropriately {Board approval |, Accountability Pillar Alberta Education timelines
of process and timelines; e Satisfaction surveys ® Develops short and long-range plans
opportunity for Board e Alberta Education to meet the needs of the Division
establishment of strategic Monitoring Reports and provides for continuous
priorities and key results early | Annual Education Results improvement
in the process; final Board Report e Ensures facility project budgets and
approval) construction schedules are followed
7.4 Implements plans as approved or timely variance reports are
7.5 Reports regularly on results provided to the Board
achieved e Ensures transportation services are
7.6 Develops the Annual Education provided with due consideration for
Results Report for Board efficiency, safety and length of ride
approval e Ensures “key results” identified by
the Board are achieved
o Develops a comprehensive, succinct
Annual Education Results Report to
be approved within Alberta
Education timelines
Northland School Division No. 61 Reviewed: September 2016
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NORTHLAND SCHOOL DIVISION
SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation: .
Superintendent

vality Indicators
Evaluation Evidence Q g

8. Organizational

Management
8.1 Demonstrates effective e Board agenda packages |e Ensures Division compliance with all
organizational skills resulting e Superintendent’s Reports Alberta Education and Board
in Division compliance with all |e  Alberta Education mandates (timelines and quality)
legal, Ministerial and Board Monitoring Reports e Ensures contracted services (eg,
mandates and timelines e Organizational chart fiscal, labour and legal) meet quality
8.2 Reports to the Minister with |4  Administrative expectations of the Board
respect to matters identified Procedures Manual e Ensures organizational structure is
in and required by the School |4  gmergency Preparedness clear and facilitates results to be
Act and provincial legislation |,  crisis Response Manual achieved
8.3 Reviews, modifies and e Effectively manages time and
maintains an organizational resources
chart which accurately e Ensures use of technology is
delineates lines of authority effective and efficient
and responsibility s Ensures that appropriate procedures
8.4 Builds an organizational are in place for the management of
structure and promotes a critical events and emergencies
Bivision culture which ¢ Ensures that First Nations and Métis
facilitates positive results, leaders, organizations and
effectively handles communities are satisfied with their
emergencies and deals with aITE T
crisis situations in a team-
oriented, collaborative and
cohesive fashion
8.5 Facilitates collaboration with
First Nations and Métis
leaders, organizations and
communities to establish
strategic policy directions in
support of optimal learning
success and development of
First Nations, Métis and all
other students.
Northland School Division No. 61 Reviewed: September 2016
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NORTHLAND SCHOOL DIVISION

SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

Role Expectation:
9. Communications and
Community Relations

9.1 Takes appropriate actions to
ensure open, transparent,
positive internal and external
communications are developed
and maintained

9.2 Ensures parents have a high
level of satisfaction with the
services provided and the
responsiveness of the Division

9.3 Builds and sustains
relationships with First Nations
and Métis parents/guardians,
Elders, local leaders and
community members

9.4 Maintains effective
relationships within the system
and the community served by
the system

9.5 Acts as the Head of the
organization for the purposes
of the Freedom of Information
and Protection of Privacy
(FOIP} Act

9.6 In consultation with the Board,
serves as a spokesperson for
the Division for the media and
public in order to keep the
Division’s messages consistent
and accurate

Superintendent

uality Indicators
Evaluation Evidence @ A

Superintendent’s memos |e Ensuresinformation is disseminated
Website interactions to inform appropriate publics
Satisfaction survey data |® Promotes positive public

Focus groups/public engagement in the Division

events ¢ Facilitates effective home-school
Administrative relations

Procedures Manual » Facilitates effective First Nations and
FOIP requests Meétis relations.

Media releases o Manages conflict effectively

Key messages ¢ |mplements the Board approved

Communications Plan

e Represents the Division in a positive,
professional manner

e Complies with FOIP legislation

e Works cooperatively with the Board
and the media to represent the
Board'’s views/positions

* Improves the Division’s public image

Northland School Division No, 61
Board Policy Handbook

Reviewed: September 2016
BM: #
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NORTHLAND SCHOOL DIVISION

SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE

10.1

10.2

10.3

104

Role Expectation:
10. Leadership Practices

Practices leadership in
manner that is viewed
positively and has the
support of those with
whom the Superintendent
works most directly in
carrying out the directives
of the Board and the
Minister

Develops and maintains
positive and effective
relations with provincial
and regional government
departments and agencies
Ensures that meaningful
collaboration arises from
relationships built on trust,
honesty and respect
Understands historical,
social, economic and
political implications of:

10.4.1 Treaties and

agreements with First
Nations

10.4.2 Agreements with

Métis

10.4.3 Residential schools and

their legacy

Superintendent
Evaluation Evidence

Report of interviews with
principals

Report of interviews with
Superintendent’s “direct
reports”

Report of interviews with
external agencies
Regional Collaborative
Service Delivery
Partnerships

Quality Indicators

Provides clear expectations and
direction

Provides effective educational
leadership

Establishes and maintains positive,
professional working relationships
with staff

Unites people toward common goals
Demonstrates a high commitment to
the needs of students

Has a well-established value system
based on integrity

Empowers others

Effectively solves problems

Builds the leadership capacity of
school-based and central office
administrators

Demonstrates an understanding of
treaties and agreements with First
Nations, agreements with Métis,
residential schools and their legacy

Legal Reference:

Section 14, 16.1, 45, 45.1, 60, 61, 113, 114, 115 School Act
Freedom of Information and Protection of Privacy Act
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BOARD OF TRUSTEES
TO: LOIS BYERS, DATE: OCTOBER 19, 2016
TRUSTEE OF THE BOARD
EROM: GORD ATKINSON, SUPERINTENDENT OF SCHOOLS
SUBJECT: POLICY 13, APPEALS AND HEARINGS REGARDING STUDENT MATTERS
ORIGINATOR: TERRY GUNDERSON, ASBA EDUCATION CONSULTANT
RECOMMENDATION

That the Board of Trustees accept as information, Policy 13, Appeals and Hearings Regarding
Student Matters, as attached.

CURRENT SITUATION:  This is a new policy that has been drafted by Terry Gunderson,
ASBA Education Consultant in consultation with Lois Byers,
Official Trustee.



49

Policy 13

APPEALS AND HEARINGS REGARDING STUDENT MATTERS

Background
Under relevant sections of the School Act, the only matters on which the Minister of Education
will consider appeals are:

s Special education placement;

¢ Language of instruction;

¢ Home education programs;

¢ Student expulsion;

 Amount and payment of fees or costs;

¢ Access to, or the accuracy or completeness of student records;

* Amount of fees payable by a Board to another Board; or

« Board responsibility for a specific student.
Generally, the Board will hear appeals on matters appealable to the Minister.
All Matters Other Than Expulsion of a Student

The Board will hear appeals in this manner on administrative decisions on all matters other than
expulsion of students, which are submitted in accordance with relevant section(s) of the School
Act and that significantly affect the education of a student.

1. Prior to a decision being appealed to the Board, it must be appealed to the Superintendent.

2. Parents of students, and independent students sixteen (16) years of age or over, have the
right to appeal to the Board, a decision of the Superintendent that significantly affects the
education of the student. The Superintendent must advise parents and students of this right
of appeal.

3. The appeal to the Board must be made within five (5) days from the date that the individual
was informed of the Superintendent’s decision. The appeal must be filed in writing and must
contain the name of the party filing the appeal, the date, the matter at hand and the reason
for the appeal.

4. Parents or students, as above, when appealing a decision to the Board, have the right to be
assisted by a resource person({s) of their choosing. The responsibility for engaging and paying
for such assistance rests with the parents or students.

Northland School Division No. 61 October 2016
Board Policy Handbook
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5. The hearing of the appeal must be scheduled within thirty (30) days so as to ensure that the
person making the appeal and the Superintendent or designate, whose decision is being
appealed, has sufficient notice and time to prepare for the presentation.

6. The appeal will be heard in-camera, with specified individuals in attendance.

7. The appeal hearing wilt be conducted in accordance with the following guidelines:

7.1

7.2
7.3

7.4

7.5

76

7.7

7.8

7.9

7.10

The Board Chair will outline the purpose of the hearing, which is to provide:

7.1.1  An opportunity for the parties to make representation in support of their
respective positions to the Board. This information may include expert
medical, psychological and educational data and may be presented by
witnesses. The information presented may include both written and verbal
communications;

7.1.2 The Board with the means to receive information and to review the facts of
the dispute;

7.1.3 A process through which the Board can reach a fair and impartial decision.
Notes of the proceedings will be recorded for the purpose of the Board's records.

The Superintendent and/or staff will explain the decision and give reasons for the
decision.

The appellant will present the appeal and the reasons for the appeal and will have an
opportunity to respond to information provided by the Superintendent and/or staff.

The Superintendent and/or staff will have an opportunity to respond to information
presented by the appellant.

Committee members will have the opportunity to ask questions or clarification from
both parties.

No cross-examination of the parties shall be allowed, though questions may be
directed to the other party through the Board Chair with the permission of the Board
Chair.

The Board will meet without the respective parties to the appeal in attendance to arrive
at a decision regarding the appeal. The Board may have legal counsel in attendance.

If the Board requires additional information or clarification in order to make its decision,
both parties to the appeal will be requested to return to the hearing for the required
additional information.

The Board decision and the reasons for that decision will be communicated to the
appellant once a decision has been reached and confirmed in writing following the
hearing. Included in the communication to the appeliant shall be information that the
appellant has the right to seek a review by the Minister if the appellant is dissatisfied
with the decision of the Student Appeals Committee, if the matter under appeal is a
matter described in section 124 of the School Act.

Northland School Division No. 61 October 2016
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Expulsion of a Student

It is expected that all students will comply with relevant section(s) of the School Act, Board policy
and school policy.

In accordance with section 61 of the School Act, the Board delegates to the Student Expulsion
Committee the power to make decisions with respect to the expuision of students.

The Student Expulsion Committee will hear representations with respect to a recommendation for
a student expulsion in accordance with relevant sections of the School Act.

If a student is not to be reinstated within five (5) school days of the date of suspension, the
Principal shall immediately report in writing all the circumstances of the suspension and provide
a recommendation to the Student Expulsion Committee through the Office of the Superintendent.

The Student Expulsion Committee will convene in an in-camera session upon the call of the
Superintendent, but in no event shali the meeting occur later than ten (10) school days from the
first day of suspension.

Parents of students, or independent students sixteen (16) years of age or over, have the right to
be assisted by a resource person(s) of their choosing. The responsibility for engaging and paying
for such assistance rests with the parents or students.

The Student Expulsion Committee may have legal counsel in attendance.
Notes of the proceedings will be recorded for the purpose of the Board's records.
The expulsion hearing will be conducted in accordance with the following guidelines:

1. The Committee Chair will outline the purpose of the hearing, which is to:

1.1 Provide an opportunity to hear representations relative to the recommendation from
the Principal;

1.2 Provide an opportunity for the student and/or the student's parents to make
representations;

1.3 Reinstate or expel the student.

2. The Committee Chair will outline the procedure to be followed, which will be as follows:

2.1 The Principal will present the report documenting the details of the case and the
recommendation to expel the student;

2.2 The student and the student's parents will be given an opportunity to respond to the
information presented and to add any additional relevant information:

2.3  The members of the Student Expulsion Committee will have the opportunity to ask
questions of clarification from both the Principal and the student and the student's
parents;

24  The Student Expulsion Committee will meet, without either the administration or the
student and the student's parents present, to discuss the case and the
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recommendation. The recording secretary may remain in attendance. Legal counsel
may also remain in attendance;

2.5 Should the Student Expulsion Committee require additional information, both parties
will be requested to return in order to provide the requested information;

26  The Student Expulsion Committee will then make a decision to either reinstate or expel
the student; and

2.7  The Student Expulsion Committee decision shall be communicated in writing to the
student and the student’s parents within five (5) days of the hearing, with copies being
provided to the Principal and the Superintendent. The Superintendent’s office will
attempt to inform the parent(s) and the student of the decision by telephone or
personal communication as soon as possible after a decision has been reached.

3. Ifthe Student Expulsion Committee's decision is to expel the student, the following information
must be included in the letter to the student and the student's parents:
3.1 The length of the expulsion which must be greater than ten (10) school days;

3.2  The educational program to be provided to the student and the name of the individual
to be contacted in order to make the necessary arrangements; and

3.3  The right of the student and the student’s parents to request a review of the decision
by the Minister of Education.

Legal Reference:  Section 8, 10, 12, 24, 25, 45, 45.1, 47, 48, 60, 61, 113, 123, 124, 125 School Acl
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BOARD OF TRUSTEES
TO: LOIS BYERS, DATE: OCTOBER 19, 2016
TRUSTEE OF THE BOARD
FROM: GORD ATKINSON, SUPERINTENDENT OF SCHOOLS
SUBJECT: POLICY 19, WELCOMING, CARING, RESPECTFUL, SAFE AND HEALTHY

LEARNING AND WORKING ENVIRONMENTS

ORIGINATOR: TERRY GUNDERSON, ASBA EDUCATION CONSULTANT

RECOMMENDATION

That the Board of Trustees accept as information, Policy 19, Welcoming, Caring, Respectful,
Safe and Healthy Learning and Working Environments, as attached.

CURRENT SITUATION:  This is a new policy that has been drafted by Terry Gunderson,
ASBA Education Consultant in consultation with Lois Byers,
Official Trustee.



Policy 19

WELCOMING, CARING, RESPECTFUL, SAFE AND HEALTHY
LEARNING AND WORKING ENVIRONMENTS

The Board is committed to providing a welcoming, caring, respectful and safe learning and
working environment that respects diversity and fosters a sense of belonging. Each student and
staff member within the Division has the right to learn and work in facilities that promote equality
of opportunity, dignity and respect.

The Board is further obligated to protect all students and staff from harassment, discrimination
and violence, or threat thereof during the Division’s school-related activities. All those involved
with the Division including trustees, employees, students, parents, volunteers, contractors and
visitors must share in the responsibility for eliminating bullying, discrimination, harassment and
violence. The Board prohibits bullying, harassment, discriminatory and violent behaviours and
expects allegation of such behaviours to be investigated in a timely and respectful manner.

Inclusion and a sense of belonging for all students and staff — those from diverse backgrounds,
those with learning challenges, those who excel academically or on the sports field, those of
different colour, race, sexual orientation or beliefs, those who are absolutely “average” — stems
from creating an environment that focuses on our right to learn and work, not on the things that
make us different.

One key outcome of our vision for the Division is that all students will possess a strong connection
to their schools as welcoming, caring respectful and safe places focused on their individualized
success.

The Comprehensive School Health approach in the Division focuses on three specific tenets:
positive social environments, active living, and healthy eating, and acknowledges the causal
relationship between the three. The school lunch program is also an important component of the
services provided to students by the Division.

1. Positive Social Environment

Students who have a strong sense of self and belonging, and who feel cared for at school,
are more likely to achieve greater academic success, have successful and rewarding
relationships, and exhibit positive social behaviours and character traits.

2. Active Living

Students who are physically active are more likely to exhibit on-task behavior, academic
success, and social inclusion. Engagement in physical activities encourages students to make
health-enhancing choices and reduces the risk of obesity.

Northland School Division No. 61 October 2016
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3.

Healthy Eating

Nutrition plays a significant role in student growth, developing disease resistance, and
physical and mental health. Students who make healthy nutritional choices reduce their risk
of obesity and health issues.

Specifically

1.

The Board acknowledges its responsibility to ensure welcoming, caring, respectful and safe
learning environments for all students. It recognizes the importance of students’ emotional,
social, intellectual and physical wellness to their success in school and expects students to
adhere to the Division Student Code of Conduct and schools’ codes of conduct.

The Board expects all trustees, Local School Board Committee members, employees,
students, parents, volunteers, visitors, and contractors to embrace and support this policy.
This policy covers behavior not only at all campuses, but also at any school-related functions.
This applies whether contact is face-to-face, by phone, fax, e-mail, Internet or Intranet, or by
any other means of communication. Threatening, harassing, intimidating, assaulting or
bullying, in any way, any person within the school community including aggressive behaviors
such as “cyber” hate messaging and websites created in the student’s home, in cyber cafes
or other settings by any person with the school community is prohibited.

The Board encourages reporting to a responsible adult all incidents of threats, bullying,
harassment, violence or intimidation, regardless of the identity of the alleged harasser or
offender.

The Board supports the establishment of student organizations and student-led activities that
promote quality and non-discrimination, including but not limited to gay-straight alliances,
queer-straight alliances, diversity clubs, anti-racism clubs and anti-bullying clubs.

The Superintendent shall ensure that all Division schools and workplaces:

5.1 Recognize the importance of students’ emotional, social, intellectual, spiritual and
physical wellness to their success at school.

5.2  Establish environments that support, ensure and integrate positive social
environments, active living and healthy eating.

5.3  Acknowledge that emotional well-being, active living and healthy eating, play
significant roles in students’ overall health.

5.4  Promote lifestyles that support healthy attitudes toward emotional well-being, positive
social environments, active living and healthy eating.

Positive Social Environments — The Superintendent will ensure that principals will:

6.1 Actively build relationships within the school and community.

6.2 Support and embed character education programs to support emotional well-being.

6.3 Create learning environments where emotional well-being is role modeled and
developed in students.

Northland School Division No. 61 October 2016
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6.4  Access resources and link with community agencies, partners and support networks
to help students develop the skills to be aware of and monitor their emotional well-
being.

6.5 Encourage reporting to a responsible adult all incidents of threats, bullying,
harassment, violence, intimidation or discrimination.

6.6  Expect students to adhere to the Division Code of Conduct for students.

7. Active Living — Superintendent will ensure that principals will:
7.1 Implement Alberta Education’s Daily Physical Activity (DPA) initiative.
7.2 Meet the minimum time allocations for quality Physical Education.

7.3  Implement the philosophical and curricular shift to outcome-based learning
experiences that ensure successful, meaningful engagement in physical activity and
encourage lifelong fitness.

7.4 Encourage students to engage in physical activity inside and outside of regular
curriculum (e.g. community events, clubs, special events, teams, intramurals, etc.) to
support their development as healthy, active learners.

8. Healthy Eating — Superintendent will ensure that principals will:
8.1 Foster knowledge, skills and attitudes that promote healthy eating by:

8.1.1 Promoting nutrition education and creating an environment of positive food
messages.

8.1.2  Establishing a strong connection between nutrition education and foods
available at the school.

8.2 Examine school nutrition practices and provide opportunities, support and
encouragement for staff and students to eat heaithy foods by:

8.2.1 Creating an environment where healthy foods are available, affordable and
promoted as the best choice.

8.2.2 Reviewing options with food suppliers to maximize the nutritional value of the
items.

8.2.3  Choosing healthy fundraising options.
8.24  Modeling healthy nutritional practices.

8.3  The primary reference for the provision, promotion, sale and distribution of food in
school shall be the Alberta Nutrition Guidelines for Children and Youth from which
schools shall include foods from the “choose most often” and “choose sometimes”
categories, and limit foods from the “choose least often” category in accordance with
the Canada Food Guide.

Legal Reference:  Section 12, 16.1, 18, 20, 24, 25, 45, 45.1, 50, 60, 61, 105, 113 School Act
Alberta Bill of Rights
Alberta Human Rights Act
Teaching Profession Act
Canadian Charter of Rights and Freedoms
Criminal Code
Alberta Nutrition Guidelines for Children and Youth
Canada Food Guide
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Policy 19 — Appendix A

STUDENT CODE OF CONDUCT

The Board endorses a set of desirable personal and interpersonal character traits that incorporate
universal values common to all religions and ethnic-cultural groups, including respect, integrity,
empathy, compassion, independence, cooperation, responsibility and self-control.

Students are expected to learn, practice and develop such personal and interpersonal character
traits and to contribute to the development of welcoming, caring, respectful and safe learning
environments. Students are further expected to respect diversity and refrain from demonstrating
any form of discrimination as set out in the Alberta Human Rights Act, including gender identity
and gender expression as set out in the Alberta Bill of Rights. Students are to foster a sense of
belonging amongst all students.

Within the aforementioned context, students are expected to pursue academic and cultural
studies to maximize their individual potential in becoming self-reliant, responsive and contributing
members of society.

Specifically

1. In displaying acceptable behaviour, students are expected to:

1.1 Use their abilities and talents to gain maximum learning benefits from their school
experiences;

1.2 Contribute to a climate of mutual trust and respect conducive to effective learning,
personal development, and social living;

1.3 Co-operate fully with everyone authorized by the Board to provide education programs
and other services;

1.4 Comply with all applicable federal, provincial and municipal laws, and the rules of the
Division and school;

1.5 Account to their teachers for their conduct;

1.6  Attend school regularly and punctually;

1.7  Use non-violent means to resolve conflict;

1.8  Treat all other students and staff with dignity, respect and fairness at all times:

1.9  Contribute to a learning environment that is free from physical, emotional, and social
abuse,;

1.10 Take appropriate measures to help those in need; and
1.11° Demonstrate honesty and integrity.

2. Students are accountable for demonstrating respect for:
2.1 Authority;
2.2  Others and their property;
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2.3
2.4

School property, equipment and textbooks; and
Differences in ethnicity, race, religion, gender and sexual orientation.

3. Students are prohibited from engaging in unacceptable behaviour, whether it occurs within
the school building, during the school day or by electronic means.

Examples of such behaviours include, but are not limited to:

3.1 Use, possession of, sale, distribution of or active contact with, a weapon on a student's
person, in a student’s locker or desk, on Board property, or in a vehicle on Board
property used by a student or occupied by a student as a passenger,

3.2 Threats;

3.3  Conduct which endangers others;

3.4 Encouraging conduct which endangers or may endanger others;

3.5 Encouraging unacceptable conduct;

3.6  Use ordisplay of improper, obscene or abusive language;

3.7 Distribution or display of offensive messages or pictures;

3.8  Theft including identity theft;

3.9 Assault;

3.10  Willful damage to school or others’ property;

3.11  Use, possession of, distribution of, or active contact with, or collection of money for
illicit drugs, alcohol, or inhalants in school, on Board property or in the context of any
school-related activity;

3.12 Attending school or any school-related activity under the influence of illicit drugs,
alcohol or inhalants;,

3.13 Personal or sexual harassment;

3.14 Hazing, initiation activities; the formation or the operation of sororities, fraternities,
gangs and secret organizations;

3.15 Extortion;

3.16  Disruptive behaviour, willful disobedience or defiance of authority;

3.17 Interfering with the orderly conduct of classes or the school;

3.18 Tampering with fire alarms and safety equipment;

3.19 Criminal activity,

3.20 Contravention of the school’s code of conduct;

3.21  Workplace violence;

3.22 Bullying, including cyber-bullying; and

3.23 Inappropriate information technology use.

4. Unacceptable student behaviour:
4.1 May be grounds for disciplinary action; and
Northland School Division Na. 61 October 2016
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4.2

Provides an opportunity for critical learning in the areas of:
4.2.1 Personal accountability and responsibility;

4.2.2  The development of empathy;

4.2.3  Conflict resolution;

424 Communication; and

4,25  Social skills development.

5. When responding to unacceptable student behaviour, the following are to be considered:

5.1

5.2
53
5.4
5.5
5.6
9.7

The effect of the student’s behaviour upon other students, the staff, the school, and
the community;

The nature of the action or incident that calls for disciplinary or alternative measures:
The student’s previous conduct and previous interventions;

The student's age, maturity and abilities;

The impact of proposed action on the student's future behaviour;

The student’s learning needs; and

Any other information considered appropriate or relevant.

8. The consequences of unacceptable behaviour may be:

6.1

6.2
6.3
6.4

6.5

6.6
6.7
6.8

Assignment of a student whose behaviour is unacceptable, disruptive or destructive to
an alternate supervised location;

Short term removal of privileges;
Detention,

Use of reasonable force as required by way of correction to restrain a student from
carrying out a violent or destructive act that could harm the student or others;

Alternative interventions such as community conferencing or other forms of restorative
justice;

Corrective student transfer;
Suspension; and
Recommendation for expulsion.

7. Students will contribute, to the greatest extent possible, to a learning environment that is well-
ordered, peaceiful, safe, non-threatening, and conducive to learning and optimal growth.

Legal Reference:  Section 12, 16.1, 18, 20, 24, 25, 45, 45.1, 50, 60, 61, 105, 113 School Act

Alberta Bill of Rights

Alberia Human Rights Act

Canadian Charter of Rights and Freedoms
Criminal Code
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Policy 19 — Appendix B

SEXUAL ORIENTATION AND GENDER IDENTITY

The Board is committed to establishing and maintaining a safe, inclusive, equitable, and
welcoming learning and teaching environment for all members of the school community. This
includes those students, staff, and families who identify or are perceived as lesbian, gay, bisexual,
transgender, transsexual, two-spirit, queer (LGBTQ) or questioning their sexual orientation,
gender identity, or gender expression. The Board expects all members of this diverse community
to be welcomed, respected, accepted, and supported in every school.

All members of the school community have the right to learn and work in an environment free of
discrimination, prejudice, and harassment. This right is guaranteed under the Canadian Charter
of Rights and Freedoms, Alberta Human Rights Act, and Alberta School Act. These rights shall
be supported, and enforced so that all members of the school community may work together in
an atmosphere of mutual respect and appreciation for individual differences. The Board will not
tolerate harassment, bullying, intimidation, or discrimination on the basis of a person's actual or
perceived sexual orientation, gender identity, or gender expression.

The Board believes that all sexual and gender minority students, staff and families have the right
to:

1. Be treated fairly, equitably, and with dignity and respect;
2. Have their confidentiality protected and respected;

3. Self-identification and determination;

Freedom of conscience, expression, and association;

Be fully included in an inclusive, positive, and respectful manner by all school personnel;

o o M

Have equitable access to the same supports, services and protections provided to
heterosexual students and families;

7. Have avenues of recourse (without fear of reprisal) available to them when they are victims of
harassment, prejudice, discrimination, intimidation, bullying, and/or violence; and

8. Have their unique identities, families, cultures, and communities included, valued and
respected within all aspects of the school environment.

The Board is committed to implementing measures that will:
1. Define appropriate expectations, behaviours, language, and actions in order to prevent

discrimination, prejudice, and harassment through greater awareness of, and responsiveness
to, their harmful effects.
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2.

Ensure that all such discriminatory behaviours and complaints will be taken seriously,
documented, and dealt with expeditiously and effectively through consistently applied policy
and procedures.

Improve understanding of the individual lives of sexual and gender minorities and their
families, cultures, and communities.

Develop, implement, and evaluate inclusive educational strategies, professional development
opportunities, and administrative guidelines to ensure that sexual and gender minorities and
their families are welcomed and treated with respect and dignity in all aspects of the school
community.

Specifically

1.

Students and staff who identify as lesbian, gay, bisexual, transgender and/or queer (LGBTQ)
shall be treated fairly, equitably, with respect and have their confidentiality protected.

Employees of the Division shall not tolerate harassment, bullying, intimidation or
discrimination on the basis of a person's actual or perceived sexual orientation, gender
identity, or gender expression.

The Principal shall support student groups, including Gay-Straight Alliances or Queer-Straight
Alliances, where interest by students has been expressed.

Students may select a respectful and inclusive name for the group, in consultation with the
Principal.

The Principal shall promote and provide inclusive education, professional development
opportunities and support for staff to support same -gender parented families and students
who are LGBTQ.

The Principal shall appoint and publicly identify a staff member to serve as a safe contact on
LGBTQ issues in their school community. The safe contact shall inform the schoo! community
about available Division and community supports and resources.

The Principal will ensure the safety, health and educational needs of students who identify as
transgender, transsexual or gender queer and promote best practices, including universal
design of washrooms, preferred name and pronouns, information contained on the student
record, and access to locker room facilities, field trips, and extracurricular activities consistent
with a student’s lived gender identity or gender expression.

Students who identified as LGBTQ are encouraged to report any incident or victimization,
harassment, discrimination, intimidation or bullying to the Principal/safe contact person.

The Principal shall ensure satisfactory resolution to any conflict that may arise in the process
of providing reasonable accommodation and inclusive practices in keeping with the best
interests of the student.
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10. The Principal shall ensure that all students, staff and families are aware of this policy, promote
equality and non-discrimination with respect to gender, gender identity, gender expression
and/or sexual orientation.

Legal Reference:  Section 12, 16.1, 18, 20, 24, 25, 45, 45.1, 50, 60, 61, 105, 113 School Act
Alberta Bill of Rights
Alberta Human Righis Act
Canadian Charter of Rights and Freedoms
Criminal Code
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BOARD OF TRUSTEES
TO: LOIS BYERS DATE: OCTOBER 19, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: GORD ATKINSON, SUPERINTENDENT OF SCHOOLS
SUBJECT: 2015-2016 PROVINCIAL ACHIEVEMENT TEST RESULTS
ANALYSIS
ORIGINATOR: EDUCATION COMMITTEE
RECOMMENDATION

That the Board of Trustees receive as information the 2015-2016 Provincial Achievement Test
Results analysis, as attached.

CURRENT SITUATION: Don Tessier, Associate Superintendent presented the 2015-
2016 Provincial Achievement Test Results to the Official Trustee
at the October 12/13, 2016 Administrators’ Meetings in
Edmonton.
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BOARD OF TRUSTEES
TO: LOIS BYERS DATE: OCTOBER 19, 2016
TRUSTEE OF THE BOARD
PRESENTED BY: GORD ATKINSON, SUPERINTENDENT OF SCHOOLS
SUBJECT: COMMITMENTS TO NORTHLAND SCHOOL DIVISION AND ITS
COMMUNITIES
ORIGINATOR: EDUCATION COMMITTEE
RECOMMENDATION

That the Board of Trustees receive as information the Commitments to Northland School
Division and its Communities, as attached.

CURRENT SITUATION: At the September 8, 2016 Regular Board Meeting, Lois Byers,
Official Trustee requested administration follow up with the
Cross Ministry Committee to review the 10 commitments
developed with Northland School Division, to ensure that they
are the right 10 commitments and bring this information back
to the October 2016 Board Meeting.
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Commitments to Northland School Division and its Communities

1,

10.

Reinstate an elected board in October 2017 to coincide with the next school board
elections.

Work with Northland School Division and its communities to identify their values, needs and
priorities, and ensure that these community values guide government and community
decision-making.

Explore governance options that allow communities to have a voice in their children’s
educational programming.

Review the Northland School Division Act to ensure it supports student learning and
success, and develop amendments based on consultation with community and policy
direction from government.

Reference the Community Engagement Framework for engaging communities, as described
in the report from the Northland Community Engagement Team.

Review funding within Northland Schoo! Division to support student learning and success,
and work with Northland administrators to evaluate division programs and resource
aliocations to maximize student achievement.

Revise and develop performance measures with Northland School Division that are
meaningful to Northland communities and government.

Collaborate with Northland School Division administration to reinforce the importance of
educational programming, teaching and community engagement in support of student
learning and success.

Support a culturally appropriate approach to teaching and iearning within Northland School
Division by developing provincial curriculum, as well as teaching and leadership quality
standards, to support a culturally appropriate approach to teaching and learning, including
First Nations, Métis and Inuit competencies.

Continue to support Northland School Division before, during and after an elected board is
reinstated.
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BOARD OF TRUSTEES
TO: LOIS BYERS DATE: OCTOBER 19, 2016
TRUSTEE OF THE BOARD

PRESENTED BY: GORD ATKINSON, SUPERINTENDENT OF SCHOOLS

SUBJECT: PROCEDURE 410 — SUPPORT STAFF CLASSIFICATIONS AND
POSITIONS

ORIGINATOR: WESLEY OGINSK!, DIRECTOR OF HUMAN RESOURCES

RECOMMENDATION

That the Board of Trustees receive as information, the attached changes to Procedure 410 -
Support Staff Classifications and Positions.

ok A ok ke o ke ke ok ok

CURRENT SITUATION: Procedure 410 provides the guidelines for NSD staff to access
overtime and lieu time.

BACKGROUND: Currently, Procedure 410 speaks specifically to providing
overtime to workers who were generally considered
maintenance staff. Over time, other staff have been included
in these terms of reference but never captured within the
procedure. Technically, staff who do not fall under this
procedure are being granted lieu time. There are also several
instances where lieu time is accumulating, not being accessed
appropriately and not being paid out as per the procedure.

Revisiting this procedure allows us to refine the expectations

and parameters under which overtime and lieu time are
accessed and utilized, and clarify who qualifies.

OPTIONS:



Nowtilond Procedure 410

SCHOOL DIVISION
No. 6t

Support Staff
Classifications
and Positions

Background

Staff members who work within the division and are not certificated staff,
administrative staff or paraprofessionals will be classified as support staff.

Procedures

1. The following classifications shall apply to all support staff with the exception
of bus drivers:

Work week classifications:

11

1.2

i.1.1

1.1.2

A full time employee is one who works 36.25 hours per week
on a regular basis.

A part time employee is one who works for less than 36.25
hours per week on a regular basis.

Work year classifications;

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

A probationary employee is one who is initially employed to
fill an authorized position and serves on a probationary basis
for one year.

A regular employee is one who works for a total of 260 days
per year, inclusive of vacations and holidays.

A school secretary’s work year is based on the school
calendar.

A sessional employee is one who is engaged for a specific
portion of a year, generally coinciding with the operational
and instructional days of a school year. Each sessional
employee shall be on leave without salary for the balance of
the year, exclusive of holidays and vacation entitiements.

A casual employee is one who is employed as needed and is
not classified as either a regular or sessional employee.

2. It is expected that instances of support staff werkers—overtime will be
minimized wherever possible. However overtime may be claimed under the
following conditions:

BM: #21321/04 (Aug. 28/04) Page 2 of 4

#23687/14 (Oct. 3/14)
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Norttlond Procedure 410

SCHOOL DIVISION
Ne, 81

S Support Staff
Classifications
and Positions

2.1  Prior approval is obtained from the immediate supervisor.

2.2 A claim for overtime hours for maintenance staff shall be
considered for those hours in excess of:

2.1.1 eight (8) hours per day, or forty (40) hours per week for those
employees working a five (5) day week,

2.1.2 ten (10) hours per day, or forty (40) hours per week, for those
employees working a four (4) day week.

2.2 A claim for overtime hours for all other support staff shall be
considered for those hours in excess of their regularly
scheduled work hours.

2.3  Overtime will be paid at the rate of one and one half (12) times the
hours worked.

2.4 Time off in lieu will be paid at the regular rate of pay and should be
utilized within 30 calendar days after the month end in which they
were earned.

2.5

} i : Overtime hours must
be taken within six months following the pay period in which
they are earned.

2.6 If the overtime hours are not taken off in lieu, overtime will be paid
out at the end of the six month period.

3. The following shall apply to school secretaries:

3.1 Salary calculations shall be based on a 7.25 hour workday over the
school year as outlined in the organizational plan.

3.2 The following table is provided as a guideline for the principal in
establishing Full Time Equivalency:

Work Days FTE 0.7Z5FTE 0.5 FTE 0.25 FTE
5 36.25 27.00 18.00 9.00
4 29.00 21.60 15.00 7.20
3 21.75 16.20 10.80 5.40
BM: #21321/04 (Aug. 28/04) Page 3 of 4

#23687/14 (Oct. 3/14)



SCHOOL DIVISION
No. 81

Procedure 410

Support Staff
Classifications
and Positions

2 14.50 10.80 7.20 3.60
1 7.25 540 3.60 2.00
BM: #21321/04 {(Aug. 28/04) Page 4 of 4

#23687/14 (Oct. 3/14)
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TO: LOIS BYERS
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BOARD OF TRUSTEES

DATE: OCTOBER 19, 2016

TRUSTEE OF THE BOARD

PRESENTED BY:

SUBIJECT:

ORIGINATOR:

GORD ATKINSON, SUPERINTENDENT OF SCHOOLS

PROCEDURE 425 ~ ANNUAL LEAVE DEFERRAL

WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES

RECOMMENDATION

Annual Leave Deferral.

That the Board of Trustees receive as information, the attached changes to Procedure 425 —

CURRENT SITUATION:

BACKGROUND:

OPTIONS:

e ol oot ol o ofe ke ok ok

Procedure 425 recognizes that there may be times when the
full entitlement cannot be utilized and carried over during the
school year.

The current procedure is out of line with changes proposed for
Procedure 410 Support Staff Classifications and 438
Administrative Staff Classifications.



N Wotitand Procedure 425

No. 61

Annual Leave Deferral

Background

The Board believes that employees need to utilize annual leave entitlements as outlined
in Procedure 424 - Staff Vacations and Holidays. Itis recognized that there may be times
when the full entitlement cannot be utilized during the school year.

Procedures

1. Effective September 1%, 2016, the following formula will be applied to annual
leave carry-over for Divisional Office employees, including Maintenance Staff.

feltews:—Employees who are in their first five (5) years of employment can carry
over annual leave days over the five (5) year period to a maximum of 15. Employees
from their sixth year to fourteenth year of employment can carry over annual
leave days, to a maximum of 20. Employees from their twenty-first year of
employment can carry over annual leave days to a maximum of 24.

5. Carryover of annual leave days in excess of the above maximums will be paid out
on an annual basis on or before November 30% of each year, at the rate that is
current for the year in which it is paid.

91



TO: LOIS BYERS
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BOARD OF TRUSTEES

DATE: OCTOBER 19, 2016

TRUSTEE OF THE BOARD

PRESENTED BY:

SUBJECT:

ORIGINATOR:

GORD ATKINSON, SUPERINTENDENT OF SCHOOLS

PROCEDURE 438 — ADMINISTRATIVE STAFF CLASSIFICATIONS
AND POSITIONS

WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES

RECOMMENDATION

That the Board of Trustees receive as information, the newly created Procedure 438 -
Administrative Staff Classifications and Positions.

CURRENT SITUATION:

BACKGROUND:

OPTIONS:

sk o o ke o ok ook o

There are no procedures for NSD administrative staff to access
overtime and lieu time.

Procedure 410 - Support Staff Classifications and Positions has
been used as a guideline to grant staff lieu time who do not
qualify under the procedure by some departments. Other
departments have granted lieu time on an ad hoc basis without
following any guidelines. As well, staff who do not fall under
this procedure are being granted lieu time.

Creating this procedure aliows NSD to provide guidelines for a
staff classification that have not qualified for lieu time officially
and parameters under which lieu time are accessed and
utilized.



“'Cf 3 Mordhland Procedure 438

! SCHDC')‘L Dal\'ﬂSIDN
: - Administrative
Staff

Classifications

and Positions

Background

Administrative staff consists of Divisional Office administrators who are either on
contract in administrative capacities, paid on the Administrative Staff Salary Grid,
or certificated staff assigned to Divisional Office positions.

Procedures

1. The following classifications shall apply to all administrative staff:

1.1

1.2

1.3

Work week classifications:

1.1.1  Afull time employee is one who works 36.25 hours per week
on a regular basis.

1.1.2 A part time employee is one who works for less than 36.25
hours per week on a regular basis.

Work year classifications;

1.2.1 A probationary employee is one who is initially employed to
fill an authorized position and serves on a probationary basis
for one year.

1.2.2  Aregular employee is one who works for a total of 260 days
per year, inclusive of vacations and holidays.

Employees who are 12-month certified staff or on the administrative
salary grid are eligible for up to 5 Management Days in a full school
calendar year in lieu of extra hours worked in the course of their
responsibilities. These days must be approved by the employee’s
supervisor prior to being taken and must be taken within the year in
which they were earned. There is no cash value at the time of
resignation/termination.

Page 2 of 2
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BOARD OF TRUSTEES

TO: LOIS BYERS

DATE: OCTOBER 19, 2016
TRUSTEE OF THE BOARD

PRESENTED BY:  TRUDY RASMUSON, SECRETARY-TREASURER

SUBJECT: DRAFT 2015-2016 AUDITED FINANCIAL STATEMENTS
ORIGINATOR: TRUDY RASMUSON, SECRETARY-TREASURER
RECOMMENDATION

That the Board of Trustees receive as information the Draft 2015-2016 Audited Financial
Statements, as attached.

CURRENT SITUATION:  The draft 2015-2016 Audited Financial Statements show a

surplus of approximately $1 million. The Federal financial
calculation has not yet been completed and once it is, this
surplus could easily rise or fall by a $1 million or more.




School Jurisdiction Code: 1280

AUDITED
FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2016
[School Act, Sections 147(2)(a), 148, 151(1) and 276]

Northland School Division No. 61

Legal Name of School Jurisdiction

9809 - 77 Avenue Peace River AB T8S 1V2

Mailing Address

(780) 624-2060 (780) 624-5914 trudy.rasmuson@nsdé6i.ca

Telephone & Fax Numbers, and Email Address

The financial statements of Northland School Division No. 61 \
presented to Alberta Education have been prepared by school jurisdiction management whi
their preparation, integrity and objeclivity. The financial staterments, including

5&‘ s responsibility for
Jyepared in accordance

In fulfilling its reporting responsibilities, management has maintained inkf fifol systems and procedures designed
to provide reasonable assurance that the school jurisdiction's assets are'safegiidrded, that transactions are executed
in accordance with appropriate authorization and that accounting records gy be relied upon {o properly reflect the
scheol jurisdiction's transactions. The effectiveness of the control systems isglipporied by the selection and training
of qualified personnel, an organizational structure that provides an appropriate Gi}ision of responsibility and a strong
system of budgetary control.

o

Board of Trustees Responsibility 'i
The ultimate responsibility for the financial statements lies with

_ ; {hefEoard of Trustees. The Board reviewed the audited
financial statements with management in detail and approved t "1' inancial staterments for release.
= )

External Auditors . /
The Board appoints external auditors to audifd!
The external auditors were given full accesSilg

pcial statements and meets with the auditors to review their findings.
ijorisdilion records.

Declaration of Management and Board Chaihs
To the best of our knowledge and belief, these fin&ficial statements reflect, in all material respects, the financial position,

results of operalions and cash flpwEiindhe year in actordance with Canadian Public Sector Accounting Standards.

BOARD CHAIR
Mr. Gord Atkinsdrh
Hame - Signature
SUPERINTENDENT
Ms. Lois Byers
Name Stgnature
SECRETARY-TREASURER OR TREASURER
Ms. TrucLFRasmuson
ame “Signature

Board-approved Release Date

c.c. ALBERTA EDUCATION, Financlal Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5.J 4L5
EMAIL: mel-ling.irwin@gov.ab.ca AND robert. mah@gov.ab.ca
PHONE: Mei-Ling: (780) 415-8940; Robert: (780) 427-3855 FAX: (780) 422-6996
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School Jurisdiction Code: 1280
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School Jurisdiction Code: 1280
STATEMENT OF FINANCIAL POSITION
As at August 31, 2016 (in dotars)
2016 2015
FINAMCIAL ASSETS
Cash and cash equivalents {Schedule 5) 5 5,256,133 | § 6,975,578
Accounts receivable (net after allowarnces) {Nola 3} 5 2953172 | 8 2,050,828
|Porticlio investments ) .(échec.l.ma 5y H] - L) -
|other financial assets S T (Note 4) s 93,250 [ § 71,250
Total financial assets I s 8,302,562 | 5 8,007,757
LIABILITIES
Bank indebtedness {Note 8) s - $ -
Accounts payable and accrued liabilties o {Note 5) 5 2,799,634 | 5 4,802,470
Deferred revenve {Note 7) s 69,067,356 | $ 72,406,345
JEmployee future benefit liabilities (Note 8) $ 16838 | 8 28,454
Liability for contaminated sites o (Noia 16) $ - 5 -
|Other liabllities o s - s :
SRS ST S
Supported Debentures and other supported debt s - S -
Unsupported  Debentures and capital loans o 3 - 5 .
Morigages o - - |5 -
Capital leases o | 73 -
Totalliabifities 72783825 | § 77,237,269

|Net financial assets (del?_t)___ -

|NON-FINANCIAL ASSETS

(64,481,263)| &

(66,139,512)

Tangible capital assets [-3:7]
Land -] 538,792 538,782
Construction in_ErP:s_s_ - 5 "
Buildings 146,374,592
: Less Accumutated amortization (75,668,399} § 69,686,193 | § 71,916,964
Equipment 7,585 339
Less. Accumulated amopiziti: (6718363 5 866,976 | 5 985,960
Vehicles ' B,352 647
Less: Accurmulatedwying (6,260,879)| § 2,091,768 | § 2073644
Computer Equipment ) 5,154,368
Less: Accumulated emortidon®y” (4.149.351)| 5 1,005037 | 1,576,131
Total tangible capital assets $ 74,488,766 | § 77,001,491
Prepaid expenses s 450,927 | $ 352.498
Other non-financial assets = {Iiull.- 4]- o 8 39,267 | $ 39 267
Total nonfinancial assets ) o ) 74,678,960 | § 77,483 256
Accumulated surplus ~ (Schedule 1; Note 12} [ $ 10,197,697 | § 9,343,744
Accumulating surplus / (deficit) is comprised of:
Accumulated operating surplus (deficit) 10187697 | & 9,343,744
Accumulated remeasuremeant gains (losses) i - -
- o 3 10,197,897 | 5 9,343,744
Ceontractual obligations {Note 10)
Contingent liabilities {Naote 17)

Tha acssmpanying

notes and schedules are part of these financial statements

Page 4



School Jurisdiction Code: 1280
STATEMENT OF OPERATIONS
For the Year Ended August 31, 2016 (in do¥ars)
Budget Actual Actual
2016 2016 2015
REVENUES
Aberta Educaton B s 38,334 542 | 5 38,432,269 | § 39,642,357
Other - Govemmentof Albeta s .. 930,824 | 443,728 | § 477,229
Federal Government and First Nations o s 22175563 | § 22957390 3 1.822.073
Other Alberta schaol authorities $ Bl . -
Out of province authorifies e UTTANAR LI e 8 - |5 - 3
lberta municipalties-special tax levies s 3 o b )
Property taxes _ ) . $ sl g B0 z
Fees — (Schadule8) I8 - 1,396 1 E
Other sales and services ) s 1.185@ 1.197.114 15 1,160,007
|vestmentincome - s 40,000 | 3 a5 |s 77,530
Gits and donalions B s 450,000 S 426,655 | 5 1,205,389
Rental of facilities i s 1,045,540 | 878,196 | § 883,837
;;;a_smg _ ____ _ S o s o iLs 353,416 | 5 375,100
Gains on disposal of capital assets =S _|s Sl b Lk 1 o037
Otherrevenve . N 4 o A :
Total revenues 64,163,310 | S 64,835,494 | § 65,737,668
SES
Instruction - ECS 2,066,571 | % 2i553,900)] 2.376.996
Instruction - Grades 1-12 s 38,756,733 | $ 37432353 | ¢ 39,985,058
Plant operations and maintenance $ 10,646,054 | ¥ 11,075,766 | o 11,576,495
Transportation s 3582,035 | 8 3,607,607 | 5 3,581,793
|Board & system administration &7 $ 37936033 3,529,948 | o 3,370,913
Extemnalservices s 5511916 | § 5834370 | 5,265,129
Total expenses 5 64,356,012 | 5 63,981,541 | S 66,156,384
Igpe_rar_.i_ngsurplus(dem_:l_t)_ 3 {193,602 § 853.953'5 {418,718}

The accompanying noles and schedules are part of these financial statements

Page 5
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Schoo! Jurisdiction Code: 1280
STATEMENT OF CASH FLOWS
For the Year Ended August 31, 2016 {in dodars)
2016 2015
CASH FLOWS FROM:
A. OPERATING TRANSACTIONS
Operaling swplus {deficit)y . |_s B53.953 ' 5 {418.7 16}
Add {Deduct) items not affecling cash. B
Total amoriization exg 5 40428711 S 4409214
Gains on disposal of langible capital assels 5 (BB,742)| & (94.0371
Losses on disposal of tangible capital assets N g =15 22,935
Expended deferred capital revenue recognilion 5 (368994011 § {3.208,958)
Deferred capital revenua write-down / adjustment 5 = $ 120718
Donations in kind 5 £ =
Chanrges In:__ —
Accountsreceivable i i s0il & 1.588.087
Prepaids . -1 B.429]] $ 676
Other financial assets 000}] § 3.000
Non-financialassets - 18 .
Accounts payable, accrued and other kabilites 5 39)1 § 2.766.571
Deferred revenua {excluding EDCR} o $ 430165 | § 292,441
Emplayee fulure benefil liabilities L (11,6161 § [22.248)]
Qther [describe} 5 - 135 -
Tatal cash fiows from operating transactlons % (973.979)| § 5617.724
‘B. CAPITAL TRANSACTIONS
Purchases of tangible capital assels
Land —————— e -
Buidings S S, 1,237,752}
Equipment 533.210
Vehicles {410,368
Computer equipment $ 242 gi:l
Net proceeds from disposal of unsupparted Sqbial shetts 152,264 |
Other [describe} __ - |$ -
Total cash flows from ca lal transaction® 5 =2 S {745.466) $ (2,251,811)
C. INVESTING TRANSAC TGN
Purchases of partfofio i s - H =
I-J-Ionslr.iorl.'a_ of portfoia nves, i o 5 =15 =
Remeasurement (gains) lossgs_ C=isflied to the statement of operations $ = 15 -
Charige In end o $ $ s
Other jdescribe) 15 = 18 -
Total cash flows from investing transactians $ 5
D. FINANCING TRANSACTIONS
Issue of debt R _Is -
Repayment of debt - i $
Other factors affecting debl {describe) ] 5
lssuance of capital ieazes s 3 -]
Repaymentofcapilalleases [ -3 - 5
Other factors affecling capital leases {describe) s g
Other (describe) 5 = -] -
_Tutal cash flows from financing transactions L1 - 5 -
|increase {decrease) In cash and cash equivalents e — $ £1.719.445)]| 3.366,113
|Cash and cash equivalents, at beginning of year $ 6975578 | § 3,609 465
[Cash and cash equivalents, at end of year $ 553&!3 $ 5975578

The accompanying notes and schedules are part of these financial statements.

Page &
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School Jurisdiction Code: 1280
STATEMENT OF CHANGE IN NET FINANCIAL ASSETS (NET DEBT)
For the Year Ended August 31, 2016 (in dollars)
Budget 2016 2015
2016
Operating surplus {deficity o N $ [193.602)_' $ 853,953 | 3 lﬂa.hﬂﬂ
Effect of changes In langible capital assets
Acqguisition of tangible capilal assets 5 {770 000;] £ _;2.099.038]!1 -:B,?24.57§q
Amortization of tangible capital assets § 4771667 |3 494287118 4.409.214
Net carrying value of tangible capital assets disposed of 3 - ] 58,892 | § 201,862
Write-down carrying value of langible capital assets S - - s -
Cther changes S - - -] -
Total effect of changes in tangible capltal assets 5 4,001,557 | § 29802725]8 (4,113,482)
Changes in : P . . . j
Prepaid expenses o $ S {95,4_2*.3' S 164,676
Other non-financial assets - o s - - 48
e ;
Met remeasurement gains and {losses} - A= 5 - - ] -
Endowments b - 18 § -
|increase (decrease) in net financial assets [net debt)45-C ) 3.808065] % 3658249 | 5 (4.367.522)
Net financlal assets (net debt) at beglnning of y o ] (68.139,512)1 $ 168.139,512)] 63,771,990
Net financlal assets (net debt) at end of year 5 (64,331.447)' $ (64,481,263)] & (68,139,512)

hpanying note

d schedules are part of these financial statements.

Page 7
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School Jurisdiction Code: 1280

STATEMENT OF REMEASUREMENT GAINS AND LOSSES
For the Year Ended August 31, 2016 (in dollars)

20116 205

Accumulated remeasurement gains (losses) at beginningofyear |5 & $ -

Prior Period Adjustment (Explain} S - 3 -

Prior Period Adjustment (Explain) = $ - |5 g
Unrealized gains (losses) atiributable to: _ﬁ

Parifolio investments o $ - 5 -

Other S - $ -

Amounts reclassified to the statement of operations

Portiglio investments - 18 -

Other . S -

Net remeasurement gains (losses) for the year - 5 -

Accumulated remeasurement gains {losses) at end.0Lygay - $ -

..- 3

Page &
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1280
SCHERNLE 2
SCHEDULE OF CAPITAL REVENUE
(EXTERNALLY RESTRICTED CAPITAL REVENLE ONLY)
far the Year Ended August 31, 2016 (in dolars)
Unexpended Deferred Capltal Revenue
P ds on Unexpended
Disposal of Deferred
Provincially Surpius from Provinclally Capital Expended
Approved Provincially Funded Revenue from Deferred
& Funded Approved Tangible Capital Other Capital
Projects ™ Projects ™ Assets S A R
|Balance at August 31, 2015 ¥ 348406 | 8 = 5 BY2M|S 44320 | 5 63,745,331
Prior period adustments - o - 13 P 1] - 1s L k-] -
Adustad balance. August 31, 2015 - = s E ] 346406 | § . 5 072115 44,3201 8 69,745,251
Add
Unexpended capital ravenue pegeiyed from:
Alberta Educalion school building & madular projects {esd 'MR)
Intrastructure Maintenanca & Ronewal capital related to schoal faciliies S -
Other sources: 5 - b} *
Otnersowrces. —IE - s =
Unexpendad capital revenua recelvabla from:
Alberta Educalion school building & modutar fexcl IMRy ~ |§ 76
QOthersources. = N S - s -
Other sources. S At S AR e T S T s - S -
L
Interasi earmed on yn_&uzende_d capital revenue ' - 5 s a
Other unexpanded cagital revenue. . ) 5 -
_Procaeds on dispasilion of supported capital _ Alberta Education ] 1320118 d
Insurance procaeds (and rejated nterest) H L ] -
_Donatedtangble capitalpssets ~ ; . — R 5 -
Aserta Infrastructure managed projacts ] _678.952
Transferred in jout) tangible capital assels {amortizabia, {1 rvat book valug = __Albenta Seniors 5 228.986
Expended capital revenus - currend yrar B 5 v $ (2620100 § - 3 - I 5 15559 5 252 575
Steplus lunds approved for futura projeci(s) s = IS L
Other adustments. o 5 {150.000}] § - |s - I 5 - I 5 -
Roguct, h,
Net book value of supported tangitie capital dispositions " te-offs 5 -
Other acgustments;, oo 5 rovrs o B U DB T e e f |$ : |$ g Ii L £
Capilal revanus recognizad - Alberta Education . R o o H 3580.941
Capital revenue recognized - Other Government of Atberta 5 -
Capital revanus recognized - Other raveriua - e = - . s oo s Lo e e 15 -
Balance at August 31,2016 I 5 22,679 l S Lo - I 5 21.22_2_'_5 _ 43755 I $ 67,516,901
(A} ® <) o
|8alance of Unexpended Deferred Capital Revenue at August 31, 2016 A} + (B) + {C) + (D) l 5 18 356 I

Unexpended Deferred Capltal Revenue
{A) - Represents funding recaived from the Governmenl of Atberta to be used loward the acquisition of new approved tangible capital assets with restricted uses only. Please specify depariment
if tunds received from a source other than Atberta Education
{B) - Reprasents any surplus of funding over costs from column (A} approved by Minister far future capital expenditures with restricted usas only
{C}) - Rep its i ds on dispesal of provinciatly lundad restricled-use capital assots to be expended on approved capital assets per 10(2](a) of Disposition of Property Reg. 181/2010
(D) - Reprasents capital revenue received from entiting OTHER THAN the Government of Afterta for the acquisition of restricted-use tangible capital assats.

Faga 11
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SCHEDULE 5

School Jurisdiction Code:

1280

SCHEDULE OF CASH, CASH EQUIVALENTS, AND PORTFOLIO INVESTMENTS
for the Year Ended August 31, 2016 (in dollars)

Cash & Cash Equivalents 2016 2015
Average
Effective
(Market) Yield Cost Amortized Cost|Amortized Cost
qCash 5,256,133| § 5,256,133 % 6,975,578
Cash equivalents
Government of Canada, direct and guaranteed 0.00% B . -
Provincial, direct and guaranteed 0.00% - o
Corporate 0.00% - - -
Municipal 0.00% - - E
Pooled investment funds 0.00% - S .
Other, including GIC's 0.00% - - -
Total cash and cash equivalents T0% L IPELRRE] ) ﬂ
See Note 1.12 for additional detail.
Portfolio Investments ﬂ 2015
- Averags
Effective
{Market) Yiald Cost Fair Value Balance Balance
Long term deposits 0.00% 5 ds 48 N
Guranteed interest cerificates 0.00%] @\‘_ | v B i B
[Fixed income securities S
Government of Canada, direct and guaranteed \
) -l $ -8 o
Provincial, direct and guaranteed N N -
Municipal - N N
Corporate - N -
Pooled investment funds 5 = N
Total fixed income securities s = B
Equities
Canadian $ 1 s 15 -
Foreign % . i .
Total equities o = N
{Supplemental integrated pension plan assets $ -8 -l s a
Restricted Investments . . A
Other {Specify) = 5 N
|Cther {Specify) = = N
Total portfolio investments s -1 $ 1S -

See Note 5 for additional detail.

The following represents the maturity structure for portfolio investments based on principal amount:

2016 2015
Under 1 year 100.0% 0.0%
1to 5 years 0.0% 0.0%
& to 10 years 0.0% 0.0%
11 to 20 years 0.0% 0.0%!
Over 20 years 0.0% 0.0%
100.0% 0.0%
14
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Note 1 Authority

Northland School Division No. 61 (the Division) delivers education programs under the authority of
the School Act, Revised Statutes of Alberta 2000, Chapter S-3 and also operates under the authority
of the Northiand School Division Act, Chapter N-5, Revised Statutes of Alberta, 2000,

The Division receives instruction and support allocations under Education Grants Regulation
AR120/2008. The Regulation allows for the setting of conditions and use of grant monies. The
School Division is limited on certain funding allocations and administration expenses.

Note 2 Summary of Significant Accounting Policies

These financial statements have been prepared in accordance with the CPA Canadian Public Sector
Accounting Standards (PSAS). These financial statements have, in management’s opinion, been
properly prepared within reasonable limits of materiality and wit the framework of the
accounting policies summarized below: - '

1. Measurement Uncertainty

The precise determination of many assets and lialilities ?dependent on future events. Asa
result, the preparation of financial statements for a'pefiod involves the use of estimates and
approximations which have been made using carefu‘f'i ment. Actual results could differ
from those estimates.

Accounts receivable are stated after evalUatifn as to their collectability and an appropriate
here considered necessary. Amortization rates

lives of pita! assets. Other significant areas requiring
L)es elate to the potential impairment of assets and

the use of management

are based on the estimatzq
estimated employee future'

a) Tangible capital™assets acquired or constructed are recorded at cost which includes
amounts that are directly related to the acquisition, design, construction, development,
improvement or betterment of the asset. Cost also includes overhead directly
attributable to construction as well as interest costs that are directly attributable to the
acquisition or construction of the asset,

b) Donated tangible capital assets are recorded at their fair market value at the date of
donation, except in circumstances where fair value cannot be reasonably determined,
when they are then recognized at nominal value. Transfers of tangible capital assets
from related parties are recorded at original cost less accumulated amortization.

¢} Work-in-progress is recorded as a transfer to the applicable asset class at substantial
completion.

d) Buildings include site and leasehold improvements as well as assets under capital lease.
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e} Sites and buildings are written down to residual value when conditions indicated they no
longer contribute to the ability of the Division te provide services or when the value of
future economic benefits associated with the sites and buildings are less than their net
book value. For supported assets, the write-downs are accounted for as reductions to
Expended Deferred Capital Revenue.,

f) Buildings that are demolished or destroyed are written-off.
g) Tangible capital assets with costs in excess of $5,000 are capitalized.

g) Tangible assets are amortized over their estimated useful lives on a straight line basis, at
the following rates:

Buildings and Land Improvements 10 - 40 years
Vehicles

Equipment

Computer Hardware and Software

Asset Retirement Obligations

Revenue Recognition

Revenues are recorded on an accrual basis. Instruction and support allocations are
recoghized in the year to which they relate. Fees for services related to courses and
programs are recognized as revenue when such courses and programs are delivered.

Eligibility criteria are criteria that the Division has to meet in order to receive certain
contributions. Stipulations describe what the Division must perform in order to keep the
contributions. Contributions without eligibility criteria or stipulations are recognized as
revenue when the contributions are authorized by the transferring government or entity,

Contributions with eligibility criteria but without stipulations are recognized as revenue

when the contributions are authorized by the transferring government or entity and all
eligibility criteria have been met.
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Contributions with stipulations are recognized as revenue in the period the stipulations are
met, except when and to the extent that the contributions give rise to an obligation that
meets the definition of a liability in accordance with Section PS 3200. Such liabilities are
recorded as deferred revenue. The following items fall under this category:

e Non-capital contributions for specific purposes are recorded as deferred revenue and
recognized as revenue in the year the stipulated related expenses are incurred;

= Unexpended Deferred Capital Revenue; or

* Expended Deferred Capital Revenue.
6. Contributed Services and Materials

Volunteers assist schools operated by the Division in carrying out certain activities. Because
of the difficulty of determining their fair value and of the fact such,assistance is generally not
otherwise purchased, contributed services and materials are recognized in the financial
statements.

7. Pensions

Pension costs included in these statements aréy ﬁed of the cost of the employer

ta Teachers Retirement Fund are met by
'r-n gnt of Alberta. Under the terms of the
l{ lon does not make pension contributions for

i

portion Qkthe current service contribution to the Alberta

Teachers’ Pension Plan Act, the School D
certificated staff. The Gover e

Teachers Retirement Fund4E
expenses, .

Deferred Revenue

sicontributions received for operations which have stipulations that
[ability per Public Sector Accounting Standard (PSAS) PS 3200. These

the contributions. When stipulations are met, deferred revenue is recognized as revenue in
the fiscal year in a manner consistent with the circumstances and evidence used to support
the initial recognition of the contributions received as a liability.

Deferred revenue also includes contributions for capital expenditures, unexpended and
expended:

a) Unexpended Deferred Capital Revenue

Unexpended Deferred Capital Revenue represent externally restricted supported capital
funds provided for a specific capital purpose received or receivable by the Division, but
the related expenditure has not been made at year-end. These contributions must also
have stipulations that meet the definition of a liability per PS 3200 when expended.
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11.

b) Expended Deferred Capital Revenue

Expended Deferred Capital Revenue represent externally restricted supported capital
funds that have been expended but have yet to be amortized over the useful life of the
related capital asset. Amortization over the useful life of the related capital asset is due
to certain stipulations related to the contributions that require that the Division to use
the asset in a prescribed manner over the life of the associated asset.

Employee Future Benefits

The Division provides certain post-employment benefits including vested and non-vested
benefits for certain employees pursuant to certain contracts and union agreements,

The Division accrues its obligations and related costs including both vested and non-vested
benefits under employee future benefit plans. Benefits include ag) umulating sick leave, and
post-employment benefit continuation. The future benefifg cost is determined using
management’s best estimate of expected cost rates and bengfit U8

Expenses

Expenses are reported on an accrual basis. The
received during the vyear is expensed.

Allocation of Costs:

o

re allocated based on actual program identification.

The Divisian’s operations have been segmented as follows:

¢) Supplies and

o
L]

Program Repo

a) ECS Instruction: The provision of Early Childhood Services instructional services that fall
under the basic public education mandate.

b) Grade 1 - 12 instruction: The provision of instructional services for grades 1 — 12 that
fall under the basic public education mandate.

¢} Plant Operations and Maintenance: The operation and maintenance of all school
buildings and maintenance shop facilities.

d) Transportation: The provision of regular and special education bus services (to and from
schoal), whether contracted or board operated, including transportation facilities,

e) Board & System Administration: The provision of board governance and systemn-based
Jcentral office administration.
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f} External Services: All projects, activities, and services offered outside the public
education mandate for ECS children and students in grades 1 - 12. Services offered
beyond the mandate for public education are to be self-supporting, and Alberta
Education funding may not be utilized to support these programs.

The allocation of revenues and expenses are reported by program, source, and object on the
Schedule of Program Operations. Respective instruction expenses include the cost of
certificated teachers, non-certificated educational assistants as well as a proportionate share
of supplies and services, school administration and instructional support, and System
Instructional Support.

12. Cash and Cash Equivolents

Cash and cash equivalents include cash on hand, balances with banks and short term
deposits with maturities of three months or less from the dat acquisition. Included in
this balance are the School Generated Fund bank balan otaling 594,294 (2015 -
5649,521) and $1,265,383 (2015 - $1,073,170) restricted fo italreserves.

13. Financial Instruments

A contract establishing a financial instrument crea its inception, rights and obligations
to receive or deliver economic benefits. The financia ets and financial liabilities portray
these rights and obligations in the finangial statements. ¥The Division recognizes a financial
instrument when it becomes a party to a ndlalipstrument contract.

Financial instruments consist of cash and 'gash equivalents, accounts receivable, accounts
payable and accrued liabiljtje fil d bank Vhdebtedness. Unless otherwise noted, it is
management’s opinion tifal M_ ion is not exposed to significant credit and liquidity
risks, or market risk, which n (des currency, interest rate and other price risks.

bilities aré recorded at cost or amortized cost and the associated
ed to the carrying value of items in the cost or amortized cost upon
initial recognitiofy, The ggin or loss arising from de-recognition of a financial instrument is
recognized in the'\Statéent of Operations. Impairment losses, such as write-downs or
write-offs, are report 1 in the Statement of Operations.

Financial asset nd-Iiz
transaction -,_L{ are ad

14. Liability for Contaminated Sites

In June 2010, the Public Sector Accounting Board (PSAB) issued PS 3260 Liability for
Contaminated Sites effective for fiscal years starting on or after April 1, 2014. Contaminated
sites are a result of contamination being introduced into the air, soil, water, or sediment of a
chemical, organic, or radioactive material, or live organism that exceeds and environmental
standard. The Division adopted this accounting standard retroactively as of April 1, 2014,
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Note 3 Accounts Receivable (Net after Atlowances)

2016 2015
Allowance Net Net
for Doubtful Realizable Realizable
Gross Amount Accounts Value Value
Alberta Education — Grants $934,544
Alberta Education — Capital 110,781
Other Alberta School Jurisdictions . 13,044
Alberta Health Services 77,622
Federal Government 134,174
First Nations 513,567
Other 267,197
Total ] $2,050,929

Note 4 Other Financial Assets

Other financial assets consist of advances to Hot Lunch% s and damage deposits totaling

$93,250 (2015 - $71,250).

Note 5 Accounts Payable and Accrued Liabilities

2016 2015
Alberta Education 592,765
Alberta Health Services 150
Federal Government 3,989
First Nations 525,799
Other Alberta Schoal Juris ns E 69,563
Post-secondary institutions 16,868
Accrued Vacation Pay Liability W 424,998
Other Salaries & Benefit Costs 1,095,027
Other Trade Payables and Accrued Liabilities 2,573,311
Total $4,802,470

Note 6 Bank Indebtedness

The Division has negotiated a line of credit in the amount of 3,000,000 (2015 - $3,000,000) that
bears interest at the bank prime rate less 0.25%. The line of credit is secured by a security
agreement, covering all revenue of the Division, There was no balance cutstanding on the line of
credit at August 31, 2016 (2015 - 50).
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Note 7 Deferred Revenue
ADD: DEDUCT: ADD
2015/2016 2015/2016 (DEDUCT):
Restricted Restricted 2015/2016
DEFERRED Funds Funds Adjustments DEFERRED
REVENUE as at Received/ Expended For Returned  REVENUE as at
SOURCE AND GRANT OR FUND TYPE Aug.31, 2015 Receivable  (Paid/Payable) Funds Aug.31, 2016
Unexpended Deferred Operating Revenue
Alberta Education:
Infrastructure Maintenance Renewal $992,019 $426,260 §413,825 51,004,454
Reglonal Collaborative Service Delivery 145,806 58,692 31,759 172,739
Other Alberta Education Deferred Revenue 228,163 256,582 119,983 364,762
Other Deferred Revenue:
School Generated Funds 54,953 12,448 jﬁ? 34,584
Donations 837.624 647,239 _ 696,158 3,145 785,560
Total Unexpended ODeferred Operating
Revenue $2,258,565 $1,401,221 A 81,294,542 43,145 $2,362,099
Unexpended Deferred Capital Revenue 401,447 242,187 555,278 88,356
Expended Deferred Capital Revenue 69,746,331 1,4602%L i 3,689,943 67,516,901
Total 472,406,343 $3,103,921 $5,539,763 $3,145 $69,967,356
Note 8 Employee Future Benefit Liabilities
Employee future benefit hiabilities co ¥ the folloWing:
2016 2015
Accumulated Sick Pay Liabi 46,000 $3,000
Post-employment Benefits 10,838 25,454
Total 516,838 $28,454
Note 9 Pension Costs

The Division participates in a multi-employer pension plan, the Local Authorities Pension Plan and
does not report on any unfunded liabilities. Pension costs included in these financial statements are
comprised of the cost of employer and Provincial contributions for current service of employees
during the year. The pension expense recorded for the Local Authorities Pension Plan is equivalent
to the Division’s annual contributions paid of $919,446 for the year ended August 31, 2016 (2015 -
$884,396). For the year ended August 31, 2016, the amount contributed to the Teachers’
Retirement Fund by the Province was $2,447,240 (2015 - $2,555,353).

As of December 31, 2015 the Local Authorities Pension Plan reported an actuarial deficit of

$923,436,000 (2014 - $2,454,636,000). At August 31, 2015 the Teachers’ Retirement Fund reported
an actuarial surplus of $788,289,000 {2014 — surplus of $519,473,000).
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Note 10 Contractual Obligations

Estimated payment requirements for each of the next five years are as follows:

Building Leases Service Providers Equipment Leases
2016-17 $29,478 $31,400 $184,339
2017-18 4,912 31,400 184,339
2018-19 5,035 31,400 184,339
2019-20 184,339
2020-21
Total $39,425 $94,200 5737,356
Note11  School Generated Funds

- —
2016 2015

Unexpended School Generated Funds, Opening Balance August 31 $682,446 $755,420
Current Year Activities — Gross Receipts:
Fundraising | 333,047 376,812
Gifts and donations 124,165 431,924
Other sales and services K
Total Eross receipts 457,212 808,736
Current Year Activities - Uses of Funds
Equipment and Supplies ‘?'.L\ 0 33,397
Extra-Curricular Activities 341,136 629,398
Field Trips L 4 A 86,043 121,539
Fundraising {Direct Costs) 85,824 97,376
Other Activities
Total Uses of Funds 513,003 881,710
Unexpended School Generated Funds, Closing Balance August 31 $626,655 $682,446
Bzlance included in Deferred Revenue 34,584 54,953
Balance included in Accumulated Surplus 592,071 627,493
Total $626,655 $682,446
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Note 12  Accumulated Surplus;

Detailed information related to accumulated surplus is available on the Schedule of Changes in
Accumulated Surplus. Accumulated surplus may be summarized as follows:

2016 2015
Unrestricted surplus $2,312,327 5925,416
Operating reserves
Accumulated surplus (deficit) from operations
Investment in tangible capital assets 6,672,426 7,345,158
Capital reserves 1,285,383 1,073,170
Accumulated re-measurement gains (losses)
Accumulated surplus {deficit) $10,250,136 $9,343,744

funds are raised at school level and are not available to spend at board level"[The Division’s adjusted
surplus from operations is calculated as follows:

Accumulated surplus from operations (ASO) include school gener{'(:d\}ng's of $624,701. These

V4
2016 2015
Accumulated surplus {deficit) from operations $10,250,136 59,343,744
School Generated funds included in accumulated surplus
(Note 12) (592,071} {627,493)
Adjusted accumulated surplus {deficit) 59,658,065 $8,716,251

Adjusted accumulated surplus repr r\'é;?ﬁii!pent funding available to support the Division’s

operations for the 2016-2017 year.

Note 14 Tuition Fees

Pursuant to agreements, the{Minister of Indian and Northern Affairs and certain Indian Bands have
agreed to pay to the Board of the Division a per capita share of the annual net operating costs of the
Board for each Indian Student enrolled. The calculation of the amount recoverable from the
Minister and the Bands is subject to possible future adjustments since all components of the net
operating costs must be mutually agreed upon by the Minister or Bands and the Board, as required
under the agreements. Included in Federal Government and First Nations revenue is S  for tuition
fees (2015 - $21,822,073).

Note 15  Economic Dependence on Related Third Party

Northland School Division’s primary source of income is from the Alberta Government, The
Division’s ability to continue viable operations is dependent on this funding.
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Note 15  Related Party Transactions

All entities that are consolidated in the accounts of the Government of Alberta are related parties of
school jurisdictions. These include government departments, health authorities, post-secondary
institutions and other school jurisdictions in Alberta.

Balances ' Transactions
Financial Assets Liabilities {at
{at cost or net amortized
realizable) cost) Revenues Expenses

Gavernment of Alberta (GOA): Education
Accounts recelvable/Accounts payable
Prepaid expenses/Deferred revenue
Unexpended deferred capital revenue
Expended deferred capital revenug
Grant revenues and expenses
ATRF payments made on Division’s behalf
Other revenues and expenses

Other Related Parties: A

Other Alberta schoo! jurisdictions

Alberta Agriculture and Rural Development

Alberta Health Services

ATB Financial m%

Other Government of Alberta Ministries

Post-secondary institutions

Total 2015/2016

Total 2014/2015 $1,135,991 $70,999,648 .I $40,223,134 $972,400

Note 16  Liability fol

The Division has determine the liability for contaminated sites is 50 (2015 - 50).

Note 17  Contingent Liabilities
Residential Schools

A number of claims have been filed against the Government of Canada. The Division has been named
as a third party with the Government in these claims in regards to programs offered by the Division
from the early 1960's to the early 1970's. In one of the claims the Division has been named as a
defendant. The Division has entered into an indemnity agreement in which the Province of Alberta
has agreed to indemnify Northland School Division for these claims and related costs incurred.
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Note 18  Transfer of Assets

In September, 2015, five residential housing units were transferred from the Province of Alberta to
Northland School Division. These units had a total cost of 5371,339 and accumulated amortization
of $142,353 and were recorded as transfer to Tangible Capital Assets and an increase to Expended
Deferred Capital Revenue.

Mote 19  Financial Instruments
The Division, as part of its operations, carries a number of financial instruments. It is management’s
opinion that the Division is not exposed to significant interest, currency, credit, liquidity or other

price risks arising from these financial instruments except as otherwise noted:

Interest Rate Risk

Interest rate risk is the risk that the value of a financial instrument adversely affected by a
change in the interest rates. Changes in market interest rates may have an effct on the cash flows
associated with some financial assets and liabilities, known}s/rgsh flow risk, and on the fair value of
other financial assets or liabilities, known as price risk. Th .-D{\Es' is exposed to interest rate risk
primarily through its operating line of credit, which bears interdst at a rate that fluctuates with the
prime lending rate.

Note 20  Budget Amounts v

The budget was prepared by the Divisiont
on June 27, 2015.

managerknt with the Board of Trustees approval given

Note21  Approval of financial Statements

These financial statem yrepared by management and approved by the Official Trustee on

Movember , 2016.
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School Jurisdiction Code: 1280
SCHEDULE 8
UNAUDITED SCHEDULE OF FEE REVENUES
for the Year Ending August 31, 2016 (in dollars)
Actual 2016 Actual 2015
EEES
Transportation fees $0 s0
Basic instruction supplies {text books, including lost or replacement fees, course materials) $0 S0
Technology user fees S0 $0
Alternative program fees S0 50
Fees for optional courses (band, art, etc.) $355 S0
Fees for students from other boards 30 ]
Tuition fees (internatienal & out of province) 30 $0
Kindergarten & preschool 50 50
Extracurricular fees (sporis teams and clubs) Al{ $0 30
Field trips {related to curriculum) v $1,026 S0
ILunch supervision fees % 50 $0
lLcu:l-ter rental; locks; student I0; unifarms; library, student union, and fitness fees f $15 $0
Other (describe)* S0 %0
Other (describe)* S0 S0
Other (describe)* $0 $0
Other (describe)* 50 30
Other (describe)* $0 50
Other (describe)* s0 80
Other (describe)* 50 $0
Other (describe)* S0 50
51,396 $0
“PLEASE DO NOT USE "SCHOOL GENERATED L
Please disclose amounts paid by ﬁ.‘f" dents that are recorded as "Other sales Actual 2016 Actual 2015
and services" or "Other revenue"” {rather tHan fee revenue):
Cafeleria sales, hot lunch, milk programs 50 S0
Special events, graduation, tickels s0 S0
Student travel (international, recognition trips, non-curricular) 1] $0
Sales or rentals of other supplies/services (clothing, agendas, yearbooks) $0 S0
Aduit education revenue 80 S0
Child care & before and after school care 30 50
Other (describe) 0 S0
hOther (describe) S0 50
[other (describe) S0 50
TOTAL S0 50
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SCHEDULE § 1280
UNAUDITED SCHEDULE OF DIFFERENTIAL FUNDING
for the Year Ended August 31, 2016 (in dollars)
PROGRAM AREA
" First Hatlons, English as a Emall Echools by |
Metis & Inuit ECS Program Unit | Second Language inclusive Necessity
[FNMI) Funding {PUF} [ESL) Education [Revenue only]
Funded Students in Pragram 1,121 43 565
I:ederally Funded Students 1,331
REVENUES
Alberla Education allocated fundxng“ - 5 1343623 | 8 976783 |5 442377 | § 2997805 | 5 3,085,064
Other fundnp allocated by the board lo the program S - s I i 2 5 - _Is -
TOTAL REVENUES $ 1,343623 | 5 976,783 | $ 442377 | S 2997805 | $ 3,085,084
|EXPENSES {Not allocated from BASE, Transportation, or other funding)
instructional certificated salaries & benefits 43068 | 5 . 5 1.012 060
Instructional non-cerfilicated salaries 8 banehts 5 831,639 946,468 | S - 5 1,361,197
SUB TOTAL S 874,707 9j6_4ﬁ 5 - s 2,393,257
Supplies, conlracls and services ] 213,052 | & 254 682 107 596 276,562
Program planning, monitoring & evalualion 133378 $ - 143042 226 852
|_Facilities [required specifically for program area) - 3 - - -
Administration {administralive salarias & services) - ] - - - -
Other (please describe] - - - -
Other {please describe - E - % - -
TOTAL EXPENSES [ 1,221,137 | § 1,201,450 | S 50,638 | § 2,896,671
NET FUNmG SURPLUS {SHORTFALL) 4 S 101,134
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TO: LOIS BYERS

BOARD OF TRUSTEES

DATE: OCTOBER 19, 2016

TRUSTEE OF THE BOARD

PRESENTED BY: TRUDY RASMUSON, SECRETARY-TREASURER

SUBJECT: DRAFT NOVEMBER REVISED BUDGET
ORIGINATOR: TRUDY RASMUSON, SECRETARY-TREASURER
RECOMMENDATION

That the Board of Trustees review and receive as information the Draft November Revised
Budget, as presented and attached; the operating budget for Northland School Division for the
period September 1, 2016 to August 31, 2017 is $67,040,199.

CURRENT SITUATION:

DISCUSSION:

The 2016/2017 operating budget was approved by the Board of
Trustees at the June 24/25, 2016 Regular Board Meeting.
Subsequent to this date, there have been changes to enrolment,
reserves and funding, which will result in staffing and other
changes. Principals and Department Heads will revise their
budgets to reflect these changes. Financial Services will work in
conjunction with Principals, Department Heads and the
Executive Team to compile the final revised budget.

The fall 2016 revised budget projects an operating deficit of $4.2
million, which is offset by additional funding from Alberta
Education. Significant changes from the June budget are
decreased enrolment, an increase to central services for the
schools, an increase in the principals’ meetings from three to
eight and a math in-service for math teachers.

Alberta Education required a summary of the Fall budget to be
submitted by November 30, 2016. The required template will
be presented to the board at the November meeting.
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This document includes the Fall Budget REpOTT to the
for Northland School Division No. 61 for Board of Trustees
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NORTHLAND SCHOOL DIVISION NO. 61
2016/2017 FALL BUDGET
HIGHLIGHTS

The 2016/2017 Northland School Division No. 61 budget is based on the following budget
principles:

e Equitable distribution of funds and programs
e Transparent and understandable allocations.
o Alignment with the NSD Education Plan.

The 2016/2017 budget has an operating deficit of $4.149 millian; this is offset by additiona!
funding from Alberta Education.

Revenue decreased by $800,000. Base Instruction funding rates have remained unchanged.
Base funding overall has increased due to the decrease in the base funding enrolment
adjustment from 1.5% to 0.5% and an increase in provincial enrolment of 74 students from last
November’s budget. A slight increase in differential funding and targeted funding is also
budgeted. The Building Collaboration and Capacity in Education {BCCE) grant of $669,830 and a
decrease to deferred revenue is also recognized. Federal funding fell by almost $2 million,due
to a 122 drop in federal enrolment. IMR funding increased from $427,000 to $681,000, and
increase of 60%. Local revenue fell by almost $200,000 due to decrease in industry funding.

Enrolment was projected in the June budget of 2,914 students; the actual was 2,722, a
decrease of 192 students.

Expenses are higher as a result of a commitment to providing an increase in centralized services
to schools, and some additional training and meetings for school staff. As a resuit, central
staffing is budgeted to increase by 7.8 certificated and 3.27 uncertificated. Total administration
expenses are 6.05% of expenses; this is above the approximate 5.4% set by Alberta Education.

The budget includes:

o $180,000 for additional principal meetings
o 580,000 for numeracy training
e $50,000 staff wellness project
e Additional central staffing:
o 2 educational technology coaches (one in the June budget, total = 3)
o 3 area directors
o 1 assistant supervisor in Testing and Achieving (two in the June budget, total =3)
e This brings the total directed to instruction to 64.9%.
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NORTHLAND SCHOOL DIVISION NO. 61
2016/2017 FALL BUDGET
HIGHLIGHTS (CONTINUED)

The budget is based on a number of key budget assumptions. The assumptions are based on
the best information avallable at the time the budget is prepared. If, during the course of the
year, the actual results differ from the budget assumptions, the projected year-end financial
results will change. Some of the key budget assumptions are:

o Compensation:
o Certificated, uncertificated and trustee wage rates will remain at 2015/2016 levels
{with the exception of grid movement).
o Certificated unit costs remain at 2015/2016 levels.
e Operating Reserve
© NSD has no operating reserves.
e Cashflow will be sufficient to cover all operating expenses,
e Payments of the outstanding receivables will made as agreed,

As this report is presented in October (versus November), the year-end for N5D has not been
completed. Several tasks still need to be completed between this report and next, to ensure
the budget reflects the most accurate and timely information:

o Operating expenses will be adjustad to reflect anticipated results, based on actual
2015/2016 operating results.

o The federal tuition rates will be adjusted, based on the federal tuition rate calculation
(completed at the end of October).

e Staffing unit costs may be adjusted, based on analysis of actual costs,
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201852016 201612017 $ %
Fall Budget Fzll Budget Change Change
s 30,858,689 1 3, resH §  919,73500 296%
3,391,242 3,742,588 35546 10.36%
34,250,131 5,521,212 1,271,081 371%
22515805 20,679,756 {1.836,049) -8.15%
5,141,545 5137678 (3,867) 0.08%
40,000 40,000 - 0.00%
1,273,108 1,062,000 {211,108} 16.58%
450,000 450,000 - 0.00%
63,670,589 62,890,646 {775.943) -122%
29,252,335 30,772,387 1,520,052 5.20%
10,823,120 §2.776,080 1,947,950 17.99%
40,080,455 43,548 457 3,464,042 865%
10,401,915 10,356,557 (45,358) 044%
3,579,355 3,553,138 {26,220) 073%
3,997,735 4,056,702 §8 967 148%
5,483,768 5,525,338 41,630 076%
63,543,168 67,040,158 3,497,031 5.50%
27421 @agssy _ageoy
2015/2017 Expenses
Exisrncl
Services
";:"j":“' 224
Admintihallan
405%
Tionsportotian
Governmant of
Alberdo Opetctions and
54 48% Molntsnanze
1545%

Inshuchon

2RI
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HORTHLAND SCHOOL DIVISION NO. 61
201672017 FALL BUDGET UPDATE
ACCUMULATED SURPLUS
A=B+C+IHE B c D E
intemally Restrictad
Investment In
Accumulated Tanglble Unrestrictad Operating Capital
Surplus Capital Assels Sumplus Resarves Resarves
Audiad Balance at August 34, 2016 (draflt $ 10,397,076 s 6672426 § 2,459,267 .1 - 5 1,265,383
Sumplusi{Deficit) (drafl) L1 {4,149,552) $ (4,149,552}
Board Funded Capital Asset Additions s 1,472,000 s {206,617) $ (1,265,383)
Nel Amorlization & Debl Repayments 5  {1312578) § 1,312,578
Net Reserve Translers
Projectsd Balance at August 31,2017  °§ 6247524 S GE3EW § 5043 S E 3 -

A Accumulated surphus from operations which Includes investmeni in Board funded tangible capital assets,

unrestricled surpius and Intemally restricled reserves
Board funded {unsupported) langible capilal assels
Unrestricted surplus (defici) from 20152016,

m 9 0o w

Capilal reserves availabla for fulure unsupporiad capllal purchases,

$10,387

T T Bralt 2016

Operaling reserves inchding Schoots - Operations, School Generaled Fundes, Dapariments and Dislict reserves.

36,248

Budget 2017

lavastmont In Tangible Capllal Assels = Copital Rewerves wOparating Reserves s Unrostricied Surplus



HORTHLAND SCHOOL TVISION NO. 61
20182017 FALL BUDGET

REVENUE DETAILS
201512014 Fallrathg s %
_FaBudow _ FelBodget = _ Chenge  _Change
ALBERTA EDUCATION
faso Funding
Eatty CtXthood Services [ECS) S 791,443 § 8939700 § 7791400 2.84%
Base Instructon {Gs 1.5) B, 335572 B,557,855 221,877 256%
Base Instrocton {Gr 10-12) £a557% 73,585 49,006 715%
Home Education 15037 15037 - 0.00%
Sysiem Administration Reduction {360.000) 1397.000) {17,000 A4AT%
Boand Govemance & Admnstration 471,000 471,000 . 0.00%
Barsa Funding Enmimen) Atjustment {1 5%) (147,195) {50605 96,386 -£5.48%
971,843 10,200,026 428,184 4.35%
Diflerenita) Cost Funding
ECS Program Unit Funding [PUR) 630,000 630,000 . 0.00%
Equity of Cpporhunity 1,335,000 1,335,000 . 0.00%
Engsh as 2 Second Language 432,952 432852 . 0.00%
First Naton, Metss, Ima Funding 1400761 1,400,761 - 0.00%
Inckesive Education 25977,500 2977500 - 000%
Horthermn Aligwance E33,656 752131 58,475 243%
Qutreach Program Funding 1536 125,946 - 0L00%
Plani Operation & Mairisnance 2,959,630 2855630 . 0.00%
Small Schocks by Necassity 3,252,000 3,252100 . 000%
Socio Etonoiric Status 195,029 185829 . 0.00%
Special Approvals Funding 550,000 £50.000 - 0.00%
Erutknent Adusiments b .51 70019 -£6.35%
H.M?,% 14,576,233 128454 089%
Targeted Funding
Scpemet Fundng 211,20 211,200 - 0.00%
Regionzl Cobaborative Service Delvery £9.508 159,508 100,000 168.64%
210,708 370,708 100,000 365%
Transportation Funding 241,324 244134 . 0.00%
Infrastruclurs Malntenance Renewal [IMR) 422,761 681,261 254,000 59.45%
Cther Albarta Education Revenua
Fort McMorray COLA 500,000 500,000 - 000%
1% one-tme (eacher bonus 228,000 - {228,000} -100.00%
Delerred Regonal Colzhoratve Banvice Defvesy 163,242 72698 50,544 S547T%
Buiding Collaboration and €apacily in Education Grani - 665,690 659,800 100.00%
891,242 1202568 351,46 3042%
Alberia Education Supposted Amortizstion 3,500,015 3,500,015 - 000%
Teacher Retiremant Fund 2,500,000 2,500,000 . 000%
FEDERAL REVENUE
Regular Tutthon
Bagsione Farst Nation 8,060,556 7842631 {212.175) -161%
Chip Prairie 1,156,484 966,614 {189,870) -1642%
indigenous and Horthem Affairs Conada 218,141 186522 {35219 1575%
Lishicon Laka Band 2658187 2226663 {431,524) «16.23%
Mikdsew Crea Frst Hation 3461776 2,946,630 {515,145) «14.B8%
Poeress Troul Fiest Haflon 3524801 355029 (34,523 055%
Fert Chipewyan Education Autherity 53,000 81,000 - 0.00%
21,235,235 19,505,799 [1,728,455) 8.14%
Easly Chiidhood Services Tulifon
Higsiona Firsl Naton .0 321 {44,874 -11.53%
Cnip Praver &7.,861 - {57,651) -100.00%
end Northem Affais Canada 135,009 . {135,009 -100.00%
Pearess Troul First Naton 112583 198,734 25.151 1443%
T42.550 525957 {212593) -ZB.E%
Federal Qutrsach 532,000 643,000 105,000 1952%
LOCAL REVERUES
Scheol Food Services 3,158,314 3168313 - 000%
Rentsl Revenus 1045540 1,045,540 - 0.00%
Hot Lunch Revenus 38,3715 32,508 {3.867 -1063%
bndetry Funded Revenue 1213108 .58 {02,056 -23713%
Alberta Kenial Haalth Project 71,346 971,316 100,000 11.48%
Scheal Generated Fundraiting 450,000 450,000 - 0.00%
Investment Incomairebates 50,000 £0.000 - 0.00%
6,504,652 6,690,736 {205,917 -258%
CIE70500  __ BIEHEN  ___ [Iely 1.22%
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NORTHLAND SCHOOL DIVISION NO. 41
2014-2017 Enrolment Detall
September 30, 2016

Sludent Enrolment Vaslance
2015-2016 2016-2017 Enrolment %o

Aciual Aclual Change Change _
Athabosca Delta 215 219 4 1.86%
Anzac 85 78 (7) -8.24%
8ill Woodward 115 115 0 0.00%
Bishop Routhier b4 40 {4} -6.25%
Calling Lake 121 111 (10} -8.26%
Calling Lake Quireach 5 2 (3} -60.00%
Career Pathways 76 74 {2) -2.63%
Chipewyan Lakes 28 18 (10) -35.71%
Conklin 33 39 [ 18.18%
Dr. Mary Jackson 37 29 {8) -21.62%
Flizabeth 134 146 12 B.96%
Father R, Perin 85 82 {3 -3.53%
Fort Mckay School 90 77 {13) -14.44%
Gift Lake Scheol 177 190 13 7.34%
Grouard 89 68 (21) -23.60%
Hillview 26 16 (10} -3B.46%
J.F. Dion 81 85 4 494%
Kaleri 924 94 0 0.00%
Little Buffalo 183 203 20 10.93%
Mistassiniy 333 343 10 3.00%
Paddle Prairie 112 121 9 8.04%
Peerless Lake 131 134 3 2.29%
Pelican Mountain 25 20 (5) -20.00%
Si. Theresa 412 363 {49) -11.89%
Susa Creek 45 33 {12) -26.67%
2,798 2,722 {76} -2.72%
ECS 272 248 {4) -1.47%

Grades 1-6 1,514 1431 {83)
Grades 7-9 a75 581 6 1.04%
Grades 10-12 437 442 5 1.14%
2,798 2722 {76) -2.72%
Federal Enrolment 1,329 1157 (172} -5.48%

% of studenis 47.50% 42.91%
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HORTHLAND SCHOOL DIVISION NO. 61

2016-2017 FALL BUDGET
CENTRAL SERVICES STAFFING (FTEs)
201572016 Fali Budget 201672047 Fell Budget
FIE FTE ChangainFTE
Cartificaiad Uncarificated Conificated Uncertificated Certificatad Unceriificated
Eduecation Executive
Supesintendent 1 1 D 0 13
Comemunicabions 0 1 0 1 0 0
1 1 ] 1 0 0
Instructional Sarvices - Central
Associale Superintendent 1 [t} 1 [} 0 ]
Testng and Achieving/Pedogical 7 0.5 9 [1F] 53 0
Firsl Nations, Metis and Inuit 1 025 1 1.25 0 1
System Compulers 1 4 3 4 2 0
6.7 4.75 14 5.15 7.3 1
Instructional Services - Schools
C75 mobils coordinator 05 0 1 0 05 0
Literacy t 1 1 0 o 0
15 0 2 0 05 0
Humen Resounces
Director Human Resources i 2 1 2 1] 1
1 2 1 2 [ 1]
Busingss Services
Financial Senvices i} 1.3 o 1na 0 1}
Purchasing & Contrac! Senices )] 1 0 1 1] [1]
] 12.3 [ 123 0 0
Facility Services {includes OHAS) ] 51.25 0 51.85 o 06
Studen! Transpotiation [} 43 0 438 0 08
Extornal Sarvices 4} 3941 0 40.28 0 087

102 153.71 i 16268 78 k¥
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NORTHLAND SCHOOL DIVISION NO. 61

2016/2017 FALL BUDGET
SCHOOLS STAFFING (FTEs)
201512016 Fa!l Budget 201612017 Fall Budget
FTE FTE Change in FTE
Cerlificaled  Uncerlificaled Cerificaled Uncerlificaled Cerfificaled  Uncenrlificated
Alhabasca Della 18 7 20 i1 2 4
Anzac 4 335 5 6.1 1 275
Bill Woodward 9 66 ] 51 -1 -15
Bishop Routhier 5 as 5 4 0 05
Calling Lake 10.75 34 1t 3 0.25 04
Calling Lake Quireach 1 0 0 ¢ A ]
Carear Pathways 25 2 3 2 05 0
Chipawyan Lakas 3 1 2 2 -1 1
Conklin 4 11 5 2 1 05
Dr. Mary Jackson 2 34 2 26 ] 08
Elizabelh 10 4 10 565 0 165
Father R. Perin 7.6 19 8 3 04 1.1
Forl McKay Schoot 7 7 7 7 0 0
Gift Lake School 14 9 14 9 0 0
Grovard 7 5 6 3 -1 -2
Hillviaw 3 1 2 15 -1 05
J.F. Dion 6 s 6.48 k] 048 05
Kaleri 7 4 7 5 0 1
Litile Buffalo 1 6.8 11 7 0 02
Mistassiniy 215 8 215 10 0 2
Paddle Prairie 8 34 ] 39 0 05
Peerlass Lake 9 48 9 46 0 0.2
Palican Mountain 2 1 2 15 0 05
St. Theresa 255 23 248 23 0.9 0
Susa Creek 36 21 4 23 0.4 0.2

20145 11585 201,58 127.25 013 14



Stafiing Allocations
Ceslificaled stafl
Uncertificated staff

Allowancos

Baslc Allocations {ansferrable)
Base Allocalion
ECS Afiocation
Junior and Senier High Student
Transferrable Funding Supplement

System Programs {ron-transferrable)
Firs| Nations, Metis, Inuil
Denationafindustry Funding

Teacher Pensions

School Generated Funds

NORTHLAND SCHOOL DIVISION NO. 61

201672047 FALL BUDGET
ALLOCATION TO SCROOLS
20152016 201612017 $ %

Fall Budget Fall Budget Change Change
20,405,143 21,538,124 1,132,981 5.55%
6,073,742 6.571,760 493,018 8.20%
26,478,885 28,109,884 1,630,999 6.16%
444178 747,609 30343 60.31%
1,245,937 1,226,697 {18,240) -1.54%
47,243 47,219 {24) 0.05%
197470 206,694 9224 467%
13.779 22329 5550 62.05%
1,504,429 1,502,939 {1,450) 0.10%
255443 259,155 3,753 147%
268,010 85.000 {183,010} -68.28%
523,453 344,196 {179,257) -MU.25%
2,500,000 2,500,000 - 0.00%
450,000 450,000 - 0.00%
31,800,945 33,654,628 1,752.683 5.50%
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HORTHLAND SCHOOL DMISION 10, 61

2016/2017 FALL BUDGET
SCHOOL EXPEHSES BY CATEGORY
Suppiles %ol
201512016 201612017 $ Sty & Equlpmant Tota! Salarles
Fall Budgsl Fall Budget Changa Benefils Services To Budpst
Athabasea Detla 2,303,511 3031943 78412 2,809,367 22257 5266%
Anzac 755,154 1,044,268 289044 596,504 47,704 9543%
BA Woodward 1,567,748 1,382419 {185,329) 1,300,950 B1.469 HA1%
Bishop Reuthler 729978 77,008 41,001 723820 47,189 03 B88%
Caling Lake LHEIT5 1,416,058 71,663 1,330,530 67,528 9383%
Cating Lake Outreach 253,595 289,55 {5,039) - 280,556 0.00%
Career Pathways 461,656 751,450 32954 723549 67,931 91.42%
Chipewyan Lakes 459,785 374,369 {88,400) 17414 2975 00B85%
Conkin 458,504 671,499 172599 536,983 356 S4.86%
Dr. Mary Jatkson 477462 379,060 {40.402) 35,466 2954 9218%
Elizabeth 1,360,537 1413419 52942 1,341,778 78,7101 94.43%
Father R. Petin 1,032,231 1,062,319 30,060 1,003,555 58,764 44T
Forl McKay Schodl 1459172 1,396,781 {102,391) 1,232455 64,286 85.40%
Gift Laka School 1,835,309 2034477 199,118 1933482 100,945 5.04%
Grouand 105934 852487 {206,837} 790,578 61,909 92.74%
Hitdew 385,510 krxg]| {61,569) 24317 2054 Q3 B7%
JF. Oion 536,902 BHAR 57,500 839317 55,086 G1B4%
Kaleri 890,553 1,059,969 169,015 £92 859 67,110 82.67%
Litda Buftalo 1,557,380 1,611,918 54,538 1,507,205 104,623 9351%
Mstassinly 2,850,999 3,027,762 176,763 2810345 2707 9262%
Paddle Prairle 1,045,532 1,133,104 arsi2 1,052,150 50,954 02 85%
Peeress Leke 1,265,297 1,272.859 7,592 1,192,051 80,6838 93E5%
Pefican Mounlain AT 327 Bt 8,183 299,025 28,635 91.26%
81, Theresa 3,907,676 3,506,704 {972) 3,7230%5 183,609 $5.30%
Susa Creek 543017 584,452 41435 543538 40914 93.00%

$ 23,233,134.00 $ 31,051,836.00 $ 1,819,752.00 § 20,857,432.00 § 2,1%4,283.00 92.53%
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NORTHLAND SCHOOL DIVISION NO. 61

2016/20%7 FALL BUDGET
Cradit Enrolment Summary
20182017 201502016 201412015
Budget Budge! Actual 5 Budget Actual $
CEls CEUs CEls Varlance CEUs CEUs Varance
Career Palhways 441,78 155.22 510 354.78 4158 517 101.2
Bitl Woodward 044 845.28 913 67.72 §29.85 703 -126.85
Calling Lake £6.64 61 564 170 365 225
Mislassiniy B51.3 769,95 1700 93005 1118.61 1635 517.39
Athabasca Della 160.81 136.07 265 128.93 1673 196 7927
Dr, Mary Jackson 27,88 27.68 3r 8.12 4143 395 -1.93
Litlle Buffslo B4.85 17.97 a0 32203 532 532
Paddle Prairie 260.26 260,26 470 209.74 217.8 285 67.2
Peadess Lake a9 99 191 191
Kateri 7.74 7.74 52 44.26 46 48
2565402 2287.01 4447 2159.99 281022 45405 1630.28
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NORTHLAND SCHOOL DIVISION NO. 61

201612017 FALL BUDGET
SCHOOLS STAFFING (FTEs}
2015i2015 Fall Budget 201612017 Fall Budgst
FTE FTE Changein FTE
Cedificaled  Uncerificaled Cenificaled Uncertificaled Cerificaled  Uncerlificated
Athabasca Dalta 18 7 20 1 2 4
Anzac 4 3.35 5 6.1 1 275
Bill Woodward 9 6.6 8 5.4 -1 -1.5
Bishop Rowthier 5 35 5 4 0 05
Calling Lake 1075 34 1 3 0.25 04
Caflng Lake Outreach 1 0 0 0 -1 0
Career Palhways 25 2 3 2 05 0
Chipewyan Lakes 3 1 2 2 -1 1
Conklin 4 11 5 2 1 09
Br. Mary Jackson 2 34 2 25 0 08
Elizabath 10 4 10 5,65 0 165
Falher R. Peiin 78 19 8 3 04 1.1
Fart McKay Schoot 7 7 7 7 0 0
Gift Lake School 14 9 14 9 0 B
Grovard 7 5 6 3 -1 2
Hillview 3 1 2 1.5 -1 05
JF. Dion 6 38 648 3 0.48 05
Kated 7 4 7 5 o 1
Little Buffalo 11 68 1 7 o 02
Mislassiniy 215 8 215 10 ¢ 2
Paddla Prairie ] 34 8 39 0 05
Pesrless Lake 9 48 9 46 0 0.2
Pelican Mouniain 2 1 2 15 0 0.5
Sl. Theresa 255 23 246 23 08 0
Susa Cregk 35 21 4 23 04 02

20145 11585 2(1.58 127.25 013 14
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NORTHLAND SCHOOL DIVISION NO. 61
2016/2017 FALL BUDGET
Schoo! Variance Notes

General Comments:

There have been no increases or decreases to any individual schools as a result of projects or
initiatives. All schools have allocations based on enrolments - if enrolments increase, their
budgets increase; if enrolments decrease, there is a corresponding decrease to their budgets.
These changes to budget are normally reflected in their operating budget, not to their staffing
budget. However, if enrolment changes are significant, staffing levels will change as well. In
this case, overall funding to schools increased 52.194 million over last November.

A. ADCS
Staffing — Certificated increased 2 FTE — increase is related to the tuition agreement and the
positions required to be in place.

8. Anzac/Bill Woodward
Staffing — Uncertificated staff increased 1.25.

C. Bishop Routhier
Staffing — Uncertificated staff increase 0.5.

D. Calling Lake
Staffing — Certificated staff increase by .25, which is offset by a decrease in uncertificated
staff of 0.4.

E. Calling Lake Outreach
Staffing — this school is staffed by the Calling Lake staff, as there are only two students
enrolled.

F. Career Pathways
Staffing — Certificated increase of 0.5.

G. Chipewyan Lakes
Staffing - Certificated decrease of 1, due to a drop of enrolment of about 30% (10
students).

H. Conklin
Staffing — Certificated increase of 1 due to the E-learning centre, and an increase of
uncertificated 0.9.
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V.

Dr. Mary Jackson
Staffing — Uncertificated decrease of 0.8.

Elizabeth
Staffing — Uncertificated increase of 1.65.

Father R. Perin
Staffing — Certificated increase of 0.4 and uncertificated increase of 1.1.

Fort McKay School
Staffing ~ no change from last November.

. Gift Lake School

Staffing — no change from last November.

Grouard
Staffing — Certificated decrease 1, uncertificated by 2. This has to do with the decrease in
students due to the reduction in the high school programming.

Hillview
Staffing — Certificated decrease 1, partly offset by an increase in uncertificated of 0.5.
Enrolment has fallen by 10 (about 30%).

J. F. Dion
Staffing — Certificated increase of 0.48, partly offset by a decrease in uncertificated by 0.5.

Kateri
Staffing — Uncertificated increase of 1.

Little Buffalo
Staffing — Uncertificated increase of 0.2.

Mistassiniy
Staffing — Uncertificated increase of 2.

Paddle Prairie
Staffing — Uncertificated increase of 0.5.

Peerless Lake
Staffing — Uncertificated decrease of 0.2.

Pelican Mountain
Staffing — Uncertificated increase of 0.5.
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W. St. Theresa
Staffing — Certificated decrease of 0.9.

X. SusaCreek
Staffing — Certificated increase of 0.4, uncertificated increase of 0.2.
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NORTHLAND SCHOOL DIVISION NO. 61
2016/2017 FALL BUDGET
Central Services Expenses

Instructional Support
Expenses: Increase of $1.946 million (17.9%)

$180,000 for additional principal meetings

$80,000 for numeracy training

$50,000 staff weliness project

Expenses for the BCCE grant {includes $180,000 for land-based learning at carmps)
Additional central staffing:

o 2 educational technology coaches (one in the June budget, total = 3)

o 3 area directors

o 1 assistant supervisor in Testing and Achieving {two in the June budget, total =3)
o Increase of .5 CTS Coordinator

External Services Expenses

Housing
There has been no change to the housing budget for this report; however, there will be
changes for the November report. Revenue for the Wabasca housing has decreased

significantly, and the Housing Department is working up a new budget to take the decrease
into account.

Board and Administration Expenses

Local School Board Advisory Committees

This budget has increased by about $60,000, due to the prior year carryforward.
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Rorthland School Divislon No. 61
201672017 Budget

Infrastructury Maintenance and Renswal {IMR) Projects

Project Cosl Status of work
Fronl Enlry Cameras {includes wireless monilors) and buzzers for all schools (axcepl Qulreachss) § 125000 Nowork has staned on these projects.
Intarcom replacement/upgrades for &ll schooks 207,000

Insidefoutside security cameras - Susa Creek, Keg River, Paddls Prirle, ADCS) 130,000

Firs alarm panel replacementiupgrades - Paddle Praire, JF Dion, Caliing Lake ©0,000

Supplylrelunvheating coil deaning - Conbdin, Elizabeth, JF Dion 45,000

Holwaler system fushiglycol replacemant - Keg River, Paddle Praire 50,000

Alr conditioning unil replacement - Elizabath, Littls Buffale 120,000

Total IMR projects 767,000

Capltal Projects

Projact Cost Status of work
Demolish porlables at Conldin $ 50,000 Scopa of work being developed

Replace schoof grounds maintenance equipment
Replace 4 school buses

Replacs 4 feel vehicles

ADCS sthool renovabions

Hardware upgrade for mainfenanca system
New air conditioning uniis - GIft lake
Hallway divider - GiR Lake

Teacherage lencing - Gift Lake
Teacheraga shuttars - Litthe Bufialo

New bathmoms {2) - Paddie Priie

Mew parking lot - St Theresa

Refinish gymnasiom foors - 3 schools

Purchase of e-Jeaming periabla from Deven Canada

Tolal unsupporied capdal projects

60,000
440,000
160,000 tenders have been received

75,000

£0,000

20,000

20,000

12,000

45,000

S0,000
AGD,000

20,000

20,000

1,422,600



TO: LOIS BYERS,

BOARD OF TRUSTEES

DATE: OCTOBER 19, 2016

TRUSTEE OF THE BOARD
FROM: TRUDY RASMUSON, SECRETARY-TREASURER
SUBJECT: 2016-2017 CASH FLOW PROJECTIONS
ORIGINATOR;: FINANCE, MAINTENANCE & TRANSPORATION COMMITTEE

RECOMMENDATION

Analysis as attached.

That the Board of Trustees receive as information the 2016-2017 Cash Flow Projections

CURRENT SITUATION:

The 2016-2017 cash flow projections are being brought as
information to the board

As per the proposed Procedure 530, Cash Management:

The Assistant Secretary-Treasurer will monitor the division’s
cash position at least semi-monthly to ensure that the balance
(including authorized overdraft) will be sufficient to cover three
months’ payroll expenses.

If the cash balance falls below what is required to cover three
months’ payroll expenses, but is above two months’ payrofl
expenses, the Assistant Secretary-Treasurer will complete an
analysis of projected cash filows and report the results to the
Secretary-Treasurer. Cash balances will be monitored twice a
week until the three-month threshold is met.

If the cash balance falls below what is required to cover two
months’ payroll expenses, a cash management plan will be
submitted by the Secretary-Treasurer to the Finance,
Maintenance and Transportation Committee. Depending on the
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outcome of the committee meeting, the plan may be presented
to the Board of Trustees at its regular meeting. Regardless of
the committee outcome, the Secretary-Treasurer will comment
on the issue and plan in the monthly report to the board.



Superintendent’s Report
October 19, 2016

1. Student Learning

09/12/16 | Teleconference Alberta Infrastructure Re: Mistassiniy Modernization

09/20/16 | Teleconference uCalgary Re: Indigenous Education Related to Treaty 8

09/23/16 | Teleconference WE Day Organizers and Administration Re: WE Day Logistics

09/23/16 | Teleconference High Prairie School Division Superintendent Re: Transitions Partnership

10/6/16 | Red Deer Supper Meeting with Moving Forward with High School Redesign Attendees
10/7/16 | Red Deer Moving Forward with High School Redesign Conference with Attendees from

Little Buffalo School, Peerfess Lake School, Dr. Mary Jackson School, Bill
Woodward School, Paddle Prairie School, Mistassiniy School, and Calling
Lake School

10/19/16 | Teleconference University of Calgary Re: Community Based BEd Werklund School
of Education

2. Student Wellness

09/12/16 | Fort McKay Fort McKay School Visit

09/13/16 | Anzac Anzac Community School and Bill Woodward School Visits

09/13/16 | Janvier Father R. Perin School Visit

09/13/16 | Conklin Conklin Community School Visit

09/14/16 | Fort Chipewyan Athabasca Delta Community School Visit

09/19/16 | Susa Creek Susa Creek School Visit

09/20/16 | Elizabeth Elizabeth School Visit

09/21/16 | JF Dion JF Dion School Visit

09/28/16 | East Prairie Hillview School Visit

10/14/16 | Edmonton Meeting with the Office of the Auditor General Re: Attendance

3. Fiscal Responsibility

09/16/16 | Teleconference Administration Re: Enrolments

09/19/16 | Google Hangout Administration Re: Enrolments

09/22/16 | Teleconference Administration Re: Staffing and Enrolments

09/23/16 | Edmonton Meeting with the Office of the Auditor General Re: Entrance Conference
09/26/16 | Teleconference Administration Re: Staffing

10/7/16 | Teleconference Administration Re: Budget Update

4, Personnel Management

09/19/16 | Teleconference ATA Re: Policy Concerns

09/30/16 | Peace River Orange Shirt Day Every Child Matters Conversation at Central Office
10/4/16 | Peace River Central Office Staff Meeting

10/5/16 | Peace River Executive Team Meeting

10/12/16 | Edmonton Administrators’ Meeting

10/13/16 | Edmonton Administrators’ Meeting

5. Procedures

10/6/16 | Peace River

| Committee Meetings & Agenda Review
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Superintendent’s Report
October 19, 2016

6. Superintendent/Board Relations

09/8/16 | Peace River

| Northland School Division No. 61 Corporate Board Meeting

7. Strategic Planning and Reporting

09/22/16 | Teleconference

| Donna Barrett Re: Draft Northland School Division AERR

8. Organizational Management

09/29/16 | Peace River

| Dinner Meeting with the Minister of Education and Alberta Education

9. Communications and Community Relations

09/15/16

Fort Chipewyan

Grief and Loss Recognition Seminar with Fort Chipewyan Community

09/16/16

Fort McMurray

Superintendent’s Meeting with Fort McMurray Catholic School Division and
Centre-Nord School Division

09/29/16

Teleconference

Interview with Alberta Sweetgrass

10/3/16

Wabasca

Funeral for Community Members

10.Leadership Practic

es

09/16/16 | Teleconference CASS Re: Mentorship Program

09/21/16 | Edmonton Supper Meeting with Kee Tas Kee Now Tribal Council Director of Education

09/22/16 | Edmonton Kee Tas Kee Now Tribal Council Annual General Meeting

09/25/16 | Edmonton CASS Mentorship Program Conference

09/26/16 | Edmonton CASS Mentorship Program Conference

09/30/16 | Little Buffalo Little Buffalo School Visit and Orange Shirt Day Recognition with the
Minister of Education

10/11/16 | Peavine Meeting with Peavine Metis Settlement

10/17/16 | Edmonton Meeting with Athabasca Tribat Council Director of Education

10/18/16 | Edmonton Meeting with Indigencus and Northern Affairs Canada

10/18/16 | Edmonton Meeting with Bigstone Cree Nation Education Authority




Official Trustee's Report
October 19, 2016

September, 2016
8 Peace River Corporate Board Meeting
9 Peace River Meeting with Lubicon Lake Band Chief
14 Edmonton Meeting with Alberta School Board’s Association Re: Policy Development
19 Edmonton Meeting with Alberta School Board’s Association Re: First Nation, Metis,
and Inuit Task Force
Grouard Meeting with Grouard Northland School Local School Board Committee
20 East Prairie Hillview School Visit
Meeting with East Prairie Local School Board Member
Peavine Meeting with Peavine Local School Board Chairperson
21 Edmonton Meeting with Alberta School Board's Association Re: Policy Development
22 Edrnonton Meeting with Kee Tas Kee Now Tribal Council Re: Annual General Meeting
23 Edmonton Teleconference with the Office of the Auditor General Re: Entrance
Conference
26 Edmonton Meeting with Alberta Education Re: Northland Engagement Sessions
Planning
29 Peace River Teleconference Interview with Alberta Sweetgrass; Meeting with KTC
Director
Dinner Meeting with the Minister of Education
30 Little Buffalo Little Buffalo School Visit and Orange Shirt Day Recognition with the
Minister of Education
Peace River Orange Shirt Day Every Child Matters Conversation at Central Office
October, 2016
3 Wabasca Funeral for Community Members
4 Edmonton Meeting with Alberta Education Re: Pre-Engagement Planning
Meeting with Metis Settlements General Council
Wabasca- Mistassiniy; Sandy Lake; Desmarais Local School Board Committee
Desmarais Meeting
5 Wabasca School Visit Pelican Mountain; Meeting with Calling Lake LSBC
Calling Lake Calling Lake Local School Board Committee Meeting
6 Edmonton Meeting with Alberta School Board's Association Re: Policy Development
11 Peavine Meeting with Peavine Metis Settlement; Bishop Routhier LSBC
12 Edmonton Administrators’ Meeting
13 Edmonton Administrators’ Meeting
14 Edmonton Meeting with the Office of the Auditor General Re: Attendance
18 Edmonton Meeting with Indigenous and Northern Affairs Canada
Meeting with Bigstone Cree Nation Education Director & U of C
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NORTHLAND SCHOOL DIVISION NO. 61
BOARD REPORT

2016/2017 SCHOOL YEAR

PERIOD ENDING -September 30, 2016

ACTUAL BUDGET VARIANCE

ELECTIONS

REMUNERATION TRUSTEES
EMPLOYEE BENEFITS~-TRUSTEES
LEGAL FEES

POSTAGE-ELECTIONS
INSERVICE—-ELECTIONS
RENUMERATION-ELECTIONS
TRAVEL & SUBSISTENCE-ELECTIONS
PRINTING & BINDING-ELECTIONS
ADVERTISING-ELECTIONS

OFFICE SUPPLIES—-ELECTIONS

80,000.00

80,000.00

SUB-TOTAL

80,000.00

80,000.00

COMMITEES

RENUMERATION TRUSTEES

EMPLOYEE BENEFITS - TRUSTEES

PROFESSIONAL SERVICES - POLICY REVIEW

TRAVEL & SUBSISTENCE - PERSONNEL

TRAVEL & SUBSISTENCE - EDUCATION

TRAVEL & SUBSISTENCE - FINANCE

TRAVEL & SUBSISTENCE - NEGOTIATION

TRAVEL & SUBSISTENCE - PAC

TRAVEL & SUBSISTENCE - AD HOC

TRAVEL & SUBSISTENCE - QUALITY OF WORK LIFE

TRAVEL & SUBSISTENCE - KTC PARTNERSHIP

TRAVEL & SUBSISTENCE - RECRUITMENT

TRAVEL & SUBSISTENCE - POLICY 1 REVIEW

TRAVEL & SUBSISTENCE - COMMUNITY ENGAGEMENT

TRAVEL & SUBSISTENCE - MENTAL HEALTH INITIATIVE
SUB-TOTAL

OTHER EXPENSES

REMUNERATION TRUSTEES
RENUMERATION - RECRUITMENT
REMUNERATION TRUSTEES - RETREAT
EMPLOYEE BENEFITS - TRUSTEES
EMPLOYEE BENEFITS - RECRUITMENT
PROFESSIONAL SERVICES
IN-SERVICE - BOARD
IN-SERVICE - BOARD (ORIENTATION}
IN-SERVICE - N.5.D. P.D. - TRUSTEES
LEGAL FEES - BOARD TRUSTEES
RENUMERATION ALTERNATES
VISA PURCHASES - TRUSTEE
TELEPHONE - TRUSTEE
TELEPHONE - VICE CHAIRMAN
TRAVEL & SUBSISTENCE - BOARD/OTHER
TRAVEL & SUBSISTANCE - PSBA
TRAVEL & SUBSISTANCE - ASBA
TRAVEL & SUBSISTENCE - TRUSTEE
TRAVEL & SUBSISTENCE - VICE CHAIRMAN
TRAVEL & SUBSISTENCE - RECRUITMENT
TRAVEL & SUBSISTENCE - RETREAT
ASBAGLP.S.BA, FEES - BOARD
PRINTING & BINDING
INSURANCE - BOARD OF TRUSTEES
ADVERTISING - BOARD
OFFICE SUPPLIES
AWARDS
POSTAGE - BOARD
FURNITURE& EQUIPMENT

SUB-TOTAL

30,000.00

27,706.35

30,000.00

27,706.35

160.53

4,000.00

200,000.00
60,000.00

25,000.00

3,000.00

40,000.00

38,000.00
3,500.00
25000
3,000.00
5,000.00
25,000.00
4,000.00
1,000.00

3,992.38

200,000.00
€0,000.00

25,000.00

3,000.00

36,315.01

38,000.00
3,500.00
250.00
3,000.00
5,000.00
24,839.47
4,000.00
1,000.00

3,853.14

411,750.00

407,896.86

TOTAL

6,146.79

521,750.00

515,603.21
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NORTHLAND SCHOOL BIVISION NO. 61
BOARD REPCRT

2015/2018 SCHOOL YEAR

PERIOD ENDING - August 31, 2016

ELECTIONS

REMUNERATION TRUSTEES
EMPLOYEE BENEFITS-TRUSTEES
LEGAL FEES
POSTAGE-ELECTIONS
INSERVICE-ELECTIONS
RENUMERATION--ELECTIONS
TRAVEL & SUBSISTENCE-ELECTIONS
PRINTING & BINDING--ELECTIONS
ADVERTISING-ELECTIONS
OFFICE SUPPLIES--ELECTIONS
SUB-TOTAL

COMMITEES

RENUMERATION TRUSTEES

EMPLOYEE BENEFITS - TRUSTEES

PROFESSIONAL SERVICES - POLICY REVIEW

TRAVEL & SUBSISTENCE - PERSONNEL

TRAVEL & SUBSISTENCE - EDUCATION

TRAVEL & SUBSISTENCE - FINANCE

TRAVEL & SUBSISTENCE - NEGOTIATION

TRAVEL & SUBSISTEMCE - PAC

TRAVEL & SUBSISTENCE - AD HOC

TRAVEL & SUBSISTENCE - QUALITY OF WORK LIFE

TRAVEL & SUBSISTENCE - KTC PARTNERSHIP

TRAVEL & SUBSISTENCE - RECRUITMENT

TRAVEL & SUBSISTENCE - POLICY 1 REVIEW

TRAVEL & SUBSISTENCE - COMMUNITY ENGAGEMENT

TRAVEL & SUBSISTENGCE - MENTAL HEALTH INITIATIVE
SUB-TOTAL

OTHER EXPENSES

REMUNERATION TRUSTEES
RENUMERATION - RECRUITMENT
REMUNERATION TRUSTEES - RETREAT
EMPLOYEE BENEFITS - TRUSTEES
EMPLOYEE BENEFITS - RECRUITMENT
PROFESSIONAL SERVICES
IN-SERVICE - BOARD
IN-SERVICE - BOARD (ORIENTATION)
IN-SERVICE - N.S.D. P.D. - TRUSTEES
LEGAL FEES - BOARD TRUSTEES
RENUMERATION ALTERNATES
VISA PURCHASES - TRUSTEE
TELEPHONE - TRUSTEE
TELEPHONE - VICE CHAIRMAN
TRAVEL & SUBSISTENCE - BOARD/OTHER
TRAVEL & SUBSISTANCE - PSBA
TRAVEL & SUBSISTANCE - ASBA
TRAVEL & SUBSISTENCE - TRUSTEE
TRAVEL & SUBSISTENCE - VICE CHAIRMAN
TRAVEL & SUBSISTENCE - RECRUITMENT
TRAVEL & SUBSISTENCE - RETREAT
ASBAS&PSBA FEES - BOARD
PRINTING & BINDING
INSURANCE - BOARD OF TRUSTEES
ADVERTISING - BOARD
OFFICE SUPPLIES
AWARDS
POSTAGE - BOARD
FURNITURE& EQUIPMENT

SUB-TOTAL

TOTAL

ACTUAL BUDGET | VARIANCE
60.00 2 (60.00)
658.75 : (658.75)

- 80,000.00 [  80,000.00

342.14 . (342.14)
615.05 5 (615.05)
2,395.59 - {2,395.59)
4,071.53 | 80,000.00 | 75,926.47
3,710.00 (3,710.00)
13,056.26 |  30,000.00 | 16,943.74
609.50 3 (609.50)
4,961.88 - (4,961.88)
761.79 - (761.79)
23,099.43 | 30,000.00 6,900.57
5,006.54 400000 |  (1,006.54)
228,804.93 ( 200,000.00 | (28,804.93)
9316 | 60,000.00| 59,506.84
39,301.99 | 2500000 | (14,301.99)
1,125.60 3,000.00 1,874.40
64,108.08 | 40,000.00 | (24,108.08)
8,027.68 . (8,027.68)
4167108 3800000 (35671.08)
3,881.56 3,500.00 (381.56)
169.28 250.00 80.72
1,286.42 3,000.00 1,713.58
1,519.72 5,000.00 3,480.28
2412266  25000.00 877.34
945,40 4,000.00 3,054.60

- 1,000.00 1,000.00
420,064.10 | 411,750.00 | __ (8,314.10)
447,235.06 | 521,750.00 | 74,614.94
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NORTHLAND SCHOOL DIVISION NO. 61

LLOCAL SCHOOL BOARD COMMITTEE REPORT
2015/2016 SCHOOL YEAR

PERIOD ENDING - September 30, 2016

[ Future Paid Total Pd. & Percent
Pay Out During ¥Yr. | Committed | Budget | Difference | Expended
Anzac
Quarterly Honorarium - - - 4,920.00 4,920.00
Travel & Subsistence - - 5,032.00 5,032.00
In - Service - -
Prior Year Carryover - 13,495.00 13,485.00
Casual Labour, Supplies & Awards - - 250.00 250.00
Total - - - 23,697.00 23,697.00 0.0%
Athabasca Delta
Quarterly Honorarium - - - 4,920.00 4,920.00
Travel & Subsistence - - 5,340.00 5,340.00
In - Service - -
Pricr Year Carryover - 15,326.00 15,326.00
Casual Labour, Supplies & Awards - = 250.00 250.00
Total - - - 25,836.00 25,836.00 0.0%
Bishop Routhier
Quarterly Honorarium - - - 4.920.00 4,920.00
Travel & Subsistence - - 1,892.00 1,892.00
In - Service - -
Prior Year Carryover - 3,979.00 3,079.00
Casual Labour, Supplies & Awards - - 250.00 250.00
Total - - - 11,141.00 11,141.00 0.0%
Calling Lake
Quarterly Honorarium - - - 4,920.00 4,920.00
Travel & Subsistence - - - 3,060.00 3,060.00
In - Service - - - -
Prior Year Carryover - - - 12,928.00 12,928.00
Casual Labour, Supplies & Awards - - 250.00 250.00
Total - - - 21,158.00 21,158.00 0.0%
Chipewyan Lakes
Quarterly Honorarium - - - 4,920.00 4,920.00
Travel & Subsistence - 2,740.00 2,740.00
In - Service - -
Prior Year Carryover - 15,045.00 15,045.00
Casual Labour, Supplies & Awards - - 250.00 250.00
Total - - - 22,955.00 22,955.00 0.0%
Conklin
Quarterly Honorarium - - - 4,620.00 4,920,00
Travel & Subsistence - 4,144.00 4,144.00
In - Service - -
Prior Year Carryover - 13,414.00 13,414.00
Casual Labour, Supplies & Awards - - 250.00 250.00

Total - - - 22,728.00 22,728.00 0.0%
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Dr. Mary Jackson
Quarterly Honorarium

Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
East Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Elizabeth
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Father R Perin
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Fort McKay
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Gift Lake
Quarterly Honorarium
Trave! & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Grouard
CQuuarterly Honorarium

Travel & Subsistence
In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Future Paid [ Total Pd. & .
Pay Out During Yr. | Committed | Budget | Difference

- . 4,920.00 4,920.00

- - 2,184.00 2,184.00

e 4,516.00 4,516.00

- i 250.00 250.00

- - - 11.870.00 |  11.870.00
- - S 4,920.00 4,920.00
. - 2,128.00 2,128.00

- 2,957.00 2,857.00

- - 250.00 250.00

- - - 10,255.00 | 10,255.00
- - . 4,920.00 4,920.00
2 . 3,816.00 3,816.00

- 11,733.00 |  11,733.00

- - 250.00 250.00

- . - 20,719.00 | 20,719.00
- - - 4,920.00 4,920.00
- . - 4,144.00 4,144.00
. - 8,664.00 8,664.00

. - 250.00 250.00

- - - 1797800 | 17,978.00
. - - 4,920.00 4,920.00
. 4,144.00 4,144.00

C 17,001.00 | 17,001.00

S - 250.00 250.00

- - - 2631500 |  26.315.00
. - . 4,920.00 4,920.00
Z - 2,292.00 2,292.00

- 6,354.00 6,354.00

: . 250.00 250.00

- - - 13.816.00 | 13.816.00
- - - 4,920.00 4,920.00
- . 2,028.00 2,028.00

- 6,222.00 6,222.00

- - 250.00 250.00

= = 5 1342000 |  13.420.00

Percent
Expended

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%



J.F. Dion
Quarterly Honorarium
Travel & Subsisience
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Kateri
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

Little Buffalo
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Mistassiniy
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards

Total
Paddie Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Peerless Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Pelican Mountain
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

Future Paid | Total Pd. &
Pay Out During Yr. | Committed | Budget Difference
5 : - 4,920.00 4,920.00
- - 4,052.00 4,062.00
- 9,349.00 9,349.00
- - 250.00 250.00
- - - 18,571.00 18,571.00
= - - 4,820.00 4,920.00
- - 2,416.00 2,416.00
- 10,863.00 10,863.00
- - 250.00 250.00
. = - 18.448.00 18,448.00
- 5 - 4,920.00 4,920.00
- - 1,880.00 1,880.00
- 1,703.00 1,703.00
- - 250.00 250.00
= - - 8,753.00 8,753.00
s . . 4,920.00 4,920.00
- - - 2,836.00 2,836.00
- 2,319.00 2,319.00
- - 250.00 250.00
- - - 10,325.00 |  10,325.00
- - 4,920.00 4,920.00
s - - 2,288.00 2,288.00
5 - - 8,035.00 8,035.00
- S - 250.00 250.00
. - - 16.493.00 15.493.00
e - = 4,920.00 4,820.00
e - S 2,340.00 2,340.00
= - S 3,508.00 3,508.00
S - - 250.00 250.00
= = - 11,018.00 | 11,018.00
5 - - 4,920.00 4,920.00
s - 3,086.00 3,086.00
S 9,958.00 9,959.00
= = 250.00 250.00
. - - 18,225.00 18,225 00

Percent
Expended

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

237



238

St, Theresa

Quarterly Honorarium
Travel & Subsistence
In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Susa Creek

Total

Quarterly Honoranum
Travel & Subsistence
In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

GRAND TOTAL

TOTAL NUMBER OF LSBC WITHIN BUDGET
TOTAL NUMBER OF LSBC OVER BUDGET

Total

TOTAL NUMBER OF LSBC

Future Paid | Total Pd. &
Pay Out During Yr, | Committed | Budget | Difference
5 - i 4,920.00 4,920.00
5 . 2,860.00 2,860.00
5 3,690.00 3,690.00
141.80 141.80 250.00 108.20
- 141.80 141.80 | 11.72000]) 11,578.20
5 - . 4,920.00 4,920.00
- ) - 2,984.00 2,984.00
2 12,53200 | 12,532.00
- - 250.00 250.00
- . - | 2068600 20,686.00
- | 141.80] 141.80 | 375,128.00 | 374,986.20 |
22 374,986.20
o —_
22 374,986.20

Percent
Expended

1.2%

0.0%



NORTHLAND SCHOOL DIVISION NO. 61

LOCAL SCHOOL BOARD COMMITTEE REPORT

2015/2016 SCHOOL YEAR
PERIOD ENDING - August 31, 2016

Anzac
Quarierly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Athabasca Delta
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Bishop Routhier
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Calling Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Chipewyan Lakes
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Conklin
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

239

Future Paid Total Pd. & | Percent
Pay OQut During Yr. | Committed | Budget Difference | Expended
1,229.75 1,241.48 247123 | 4,920.00 2,448.77
S e 5,032.00 5,032.00
- 7.879.00 7,879.00
1.21 1.21 250.00 248.79
1,229.75 1.242 69 247244 ] 18,081.00 15,608.56 | 13.7%
1,218.00 1,686.72 290472 | 4,920.00 2,015.28
1,189.14 1,188.14 | 5,340.00 4,150.86
- 9,265.00 9.265.00
1.175.47 1.175.47 250.00 (925.47)
1,218.00 4,051.33 5,26933 { 19.775.00 14,505.687 | 26.6%
1,220.75 3,930.50 5180.25( 4,920.00 (240.25)
1,500.00 1,500.00 1,992.00 492.00
- 3,477.00 3,477.00
1.21 1.21 250.00 248.79
1.229.75 5431.71 6,66146 | 10.639.00 3977.54 | 626%
735.50 2,961.61 3,697.11 4,920.00 1,222.89
118.44 11844 |  3,060.00 2,941.56
- 10,040.00 10,040.00
640.42 640.42 250.00 (390.42)
735.50 3,72047 4.456.97 | 18,270.00 13,6814.03 | 24.4%
1,494.50 1,494.50 2,989.00 ( 4,920.00 1,931.00
- 2,740.00 2,740.00
- 10,124.00 10,124.00
361 3.61 250.00 246.39
1,484.50 1.498.11 2,99261 | 18.034.00 15041.39 | 166%
1,229.75 3,287.17 451692 | 4,920.00 403.08
- 4,144.00 4,144.00
- §,367.00 9,367.00
5,384.73 5,384.73 250.00 (5,134.73)
1,228.75 B.671.80 9,901.65| 18.681.00 8,7789.35 | 53.0%




Dr, Mary Jackson
Quarterly Honoratium

Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
East Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Elizabeth
Quarterly Honorarium
Travel & Subsistence
In - Service
Pricr Year Carryover
Casual Labour, Supplies & Awards
Total
Father R Perin
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Fort McKay
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Gift Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Grouard
Quarterly Honorarium

Travel & Subsistence
In - Service

Prior Year Carryover
Casual Labour, Supplies & Awards
Total

Future Paid Total Pd. &

Pay Qut During Yr, | Committed [ Budget | Difference
4,436.50 4,436.50 | 4,920.00 483.50

- - 2,184.00 2,184.00

S 2,644.00 2,644.00
1,066.35 1,066.35 250.00 {816.35)

= 5,502.85 550285| 9,998.00 4,495.15
1,220.75 3,689.25 4919.00 [ 4,920.00 1.00
1,650.00 165000 | 2,128.00 478.00

- 2,528.00 2,528.00
711.52 711,62 250.00 (461.52)

1,229.75 6,050.77 7,280.52 | 9,826.00 2,545.48
1,218.00 1,624.03 2,842.03 [ 4,920.00 2,077.97
600.00 600.00 | 3,816.00 3,216.00

- 7.487.00 7,487.00

1.21 1.21 250.00 248.79

1,218.00 2,225.24 344324 | 16,473.00 13.028.76
1,229.75 3.689.25 4919.00( 4,520.00 1.00
68.00 68.00 | 4,144.00 4,076.00

- - 4,269.00 4,269.00

242 242 250.00 247.58

1,220.75 3,759.67 4968942 | 13,583.00 8,593.58
735.50 2,206.50 2,94200 | 4,820.00 1,978.00

- 4,144.00 4,144.00

= 11,961.00 11,961.00
1,333.17 1,333.17 250.00 (1.083.17)

735.50 3,539.67 4,275.47 | 21,275.00 16,099.83
241.25 4,263.92 450517 |  4,920.00 414.83
1,500.00 1,500.00 | 2,292.00 792.00

- 4,874.00 4,874.00

& = 250.00 250.00

241.25 5,763.92 6,00517 | 12,336.00 6,330.83
1,068.92 4,212.99 5,281.91 4,920.00 (361.91)
1,065.60 1,065.60 | 2,028.00 962.40

- 5,713.00 5,713.00
2,193.34 2,193.34 250.00 {1.943.34)

1,068.92 7,471.93 854085 ] 12.911.00 4,370.15

Percent
Expended

55.0%

T4.1%

209%

36.7%

20.1%

48.7%

66.2%



J.F. Dion
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Kateri

Quarierly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Little Buffalo
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Mistassiniy
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Paddle Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Peerless Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Pelican Mountain
Quarterly Honorarium
Trave! & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

[~ Future Paid | Total Pd. &

Pay Qut During Yr. | Committed | Budget | Difference
1,229.75 3,689.25 491900 | 492000 1.00
800.00 900.00 | 4,052.00 3,152.00

- 6,658.00 6,658.00
713.36 713.36 250.00 {463.36)

1,229.75 5,302.61 6,532.36 | 15,880.00 9,347.64
- 3,950.43 3.950.43  4,820.00 969.57
2,310.33 231033 | 241600 105.67

- 7,710.00 7,710.00

2.40 2.40 250.00 247.60

= 6,263.16 6,263.16 | 15,296.00 9,032.84
1,218.00 3,654.00 4,872.00 | 4,920.00 48.00
1,440.50 1,440.50 1,880.00 439.50

- 288.00 288.00

1.21 121 250.00 248.79

1,218.00 5,085.71 6,313.71 7,338.00 1,024.20
- 4,389.50 4,389.50 | 4,920.00 530.50

- - - 2,836.00 2,836.00

- 1,040.00 1,040.00
1,837.63 1,837.63 250.00 (1.587.63)

- 6,227.13 6,22713 | 9.046.00 281887
2,800.75 2,800.75 | 4,920.00 2,119.25

- 2,200.00 2,200.00 | 2,288.00 88.00

S - - 6,907.00 6,907.00
= 504.80 504.80 250.00 (254.80)

- 5.505.55 5,505.55 | 14,365.00 8,859.45
1,229.75 5,089.25 6,319.00 | 4.920.00 (1,399.00)
2,426.36 242636 | 234000 {86.36)

- 1,474.00 1,474.00
776.68 776.68 250.00 (526.68)
1,229.75 8,292.29 952204 | 898400 (538.04)
747.25 2,241.75 2,989.00 ( 492000 1,931.00
278.04 276.04 |  3,096.00 2,817.96

- 6,343.00 §,343.00
2,681.66 2,681.66 250.00 (2,431.66)

747.25 5,201.45 5,948.70 | 14,609.00 8,660.30

Percent
Expended

41.1%

40.9%

86.0%

668.8%

38.3%

106.0%

40.7%
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St. Theresa

Quarterly Honorarium
Travel & Subsistence
In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Susa Creek

Total

Quarterly Honorarium
Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

GRAND TOTAL

TOTAL NUMBER OF LSBC WITHIN BUDGET
TOTAL NUMBER OF LSBC OVER BUDGET

Total

TOTAL NUMBER OF LSBC

Future Paid TotalPd. & |
Pay Qut During Yr. | Committed | Budget | Difference
1,229.75 3,689.25 4,919.00 | 4,920.00 1.00
- - 2,860.00 2,860.00
- 1,237.00 1,237.00
1,378.66 1,378.66 250.00 (1,128 66)
1,22975 5,067.91 6,297.66 9,267.00 2,960.34
1,220.75 1,068.94 220869 | 4,920.00 2,621.31
93.61 93.61 2,984.00 2,890.39
S 8,084.00 8,084.00
6.01 6.01 250.00 243.99
1,229.75 1,168.56 2,398.31 | 16,238.400 13,839.69

19,744.67 | 107,054.63 | 126,799.30 | 310,905.00 | 184,105.70 |

22

22

184,105.70

184.105.70

Percent
Expended

68.0%

14.8%
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Effective social media on a tight
budget

From fundraisers to team sports and clothing drives,
there is usually no shortage of information that
schools want share with the community. And
communications personnel are well aware of the
delicate balance of resources when it comes to

promoting the great things schools are up to.

But when it comes nght down to it, a tight budget
has as much to do with tme as with resources. It’s
important to make sure you’re using your time as
effectively as possible.

Don’tdo it all

Social media consultants can give guidance on how
to be effective on all the new social media apps, but
the truth is — less really is more, especially when you
have limited resources. Getting your school or
jurisdiction website under control should be your
primary goal, so your news is there for people to
find. When parents want information, that’s the first
place they go.

243

For members of the Alberta School Boards Association

Then it’s just 2 matter of where best to share that
news with the world. Does your community hang
out on Facebook? If so, that’s the place to focus
your attention. Maybe Snapchat and Instagram are
better ways to communicate with your students.

Of course, not all communities have embraced social
media. It’s possible the parents in your jursdiction
have overwhelmingly requested information via
email — great! T'ry sending them brief newsletters
with links to your press releases.

The key is to meet parents where they are, not try to
get them to adopt the new social media apps you
want to use.

Social sharing buttons

When great school news happens, parents and kids
want to share it with friends and family. Schools
need to make that easy.

Most modern website platforms make it simple to
add social sharing buttons to posts on the school’s
website. For extra credit, find out how to put social
sharing buttons right in your email newsletter!

Parents love sharing their kids’ success stories. The
more you can encourage that, the better your school
looks.

Start conversations

Social media is just a digital way to engage the
community that is already involved through school
council, the school board, and your schools’ clubs

Communications Now is prepared for the Albera School
Boards Association by the Washington State Schoal Directors'
Association and edited for use in Alberta. Members of the ASBA
may reproduce and distribute this package as part of a local
communications program. Contact ASBA Communications at
1.780.482.7311.
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-

and Carcer and Technical Studies (CTS), as well as
fine arts and athletic departments. The best way to
bring everyone in under the same social media roof
is through conversations, Ask: “What are these
different groups concerned about?’ Think about how
you can get them to communicate directly with you.

Take some time to think about stories that might
showcase cach of the groups you want to
communicate with and ways that you can help them
achieve their mission through greater engagement
with the community.

At the beginning, you may need to let students know
via offline methods that the school’s social media
accounts are going to start seeing some action.

Select hashtags for each group if they don’t exist
already, so students can select to see news that
affects them. Be aware that the hashtag might change
without input from you — social media is a constantly
shifting landscape — and be willing to go with the
flow.

Connect people to resources

Parents and students may be going to the school’s
website for school-related news, but they probably
aren’t visiting it for college preparation advice, or
ideas for books to read with their kids. But why not?

[Families trust the school jurisdiction, and you are in
a position to regularly come across great ideas for
parents to help prepare their kids for the future or
find creative solutions for day-to-day problems. If
you have extra time, this is a great place to focus it.

One of the tools for finding resources is Google
Alerts. When news happens that relates to the
keywords you select, it gets emailed directly to you.
This gives you a regular newsfeed of current
information.

Another tool is Feedly (wuw,feed/y.com), a newsfeed
that lets you put all your favorite blogs and

newsfeeds in one stream so you can quickly see the

news of the day, and decide which of it you want to
share with your community.

Reach out to local news sources and
bloggers

Building relationships with people in the community
can make your job easier. Even better than doing
everything yourself is having bloggers chomping at
the bit to do the work for you.

Start by asking the school council president if they
know anyone in the school community who keeps a
blog of local events, and get to know that person
well.

Depending on the size of your area, local news
organizations tend to love featuring great community
stories. Call reporters on your local beat and ask
them to lunch ot coffee. Find out what kinds of
stories they are interested in.

Make reporting the news on their local schools a
collaboration. They are always looking for news, and
you’re looking to make news. If done right, this is a
relationship that can yield tremendous benefits for
both of you.

The big secret

One of the hardest things about maintaining a social
media presence is that it appears to require your
attention 24,/7. But the pros know that’s partially an
llusion.

The best way to make sure you're regularly getting
the word out is to make it part of your schedule. A
social media dashboard is a great way to do this.

One of the biggest benefits to a busy
communications director using a social media
dashboard is being able to schedule posts in advance.

Sprout Social (wuw.ghroutsecial.com) and Hootsuite
(www. hootsuite.com) are just two competing dashboards

ASBA Communications Now -
QOctober 2016
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with different pros and cons. They both offer free
and low-priced optons.

These tools let you sit down on Monday morning
and schedule the week’s event-related tweets all at
once. Big football game on Friday? You can schedule
a unique reminder for each day of the weck, with an
extra one on Friday afternoon.

By the time you're done scheduling, your feed will be
full of scheduled news posts, leaving you free to
focus on current news and other matters while giving
the illusion that you're engaged 24/7.

As you can see, managing your resources is more a
matter of managing your time and your relationships
than anything else.

Fortunately, there are some great tools to help you
do that, from search tools that bring information to
your doorstep, to posting tools that let you post
across muldple platforms all week long in less than
five minutes on Monday morning.

With a little focus and a good schedule, you can
make a small communications team with $5 in your

pocket look like a million bucks.

Contributed by Megan |. Wilson, freelance writer and
commmnications consnltant, Los Angeles, Calif.

ASBA Communications Now ~
October 2016
PAGE 3
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Expand your audience by adding

video to your communication toolkit
Video has been a school jurisdiction communication
tool for decades. However, VHS tapes and even
DVDs often ended up gathering dust.

The convergence of the Internet and small,
inexpensive vidco cameras has made video
production an easier, more versatile and more
powerful and effective than ever before.

“Video is the best medium next to face-to-face
communication,” said Sandy Husk, former
superintendent of Salem-Keizer Public Schools in
Oregon. “We [used] video on a regular basis to talk
to parents, staff and the community about everything
from the pain of budget cuts to the thrill of
graduation. We [have received| very positive
feedback.”

With modern, inexpensive technology, any school
jurisdiction can hatness the power of video to
convey the emotion and excitement of student
achievement. For less than a couple of hundred
dollars per year, a jurisdiction can share video online
with their patrons and staff and easily tell how many
people watched them.

Although there is still a place for the occasional full-
length video production, more and more videos are
measured in seconds or minutes rather than hours.

In fact, shorter clips have a much greater chance of
being viewed. Recommended length is two minutes
or less. These short clips arc easy to shoot with a
smaller camera and easy to post online. Expensive
production is not an issuc.

Video camera options

There are a variety of smaller video cameras, or even
smartphones, on the market that deliver high-quality
video suitable for posting on the internet or burning
onto a DVD.

As long as the videographer keeps the camera steady
and the subject interesting, a few seconds of footage
from a phone may be all you need.

For those who want to go one notch better than a
phone camera, there is a wide variety of small video
cameras and combination cameras. Many of the
higher-end digital still cameras also have the ability to
shoot video.

The only reason to get an expensive video camera,
lights, tripods and professional editing software is if
you plan to do lengthy features on disk or TV,
Longer videos are fine for showing to a captive
audience at 4 meeting. They also make great filler for
your local cable access station, so be sure to contact
them if you produce them.

However, fewer school jurisdictons are investing in
the equipment and lengthy editing time that is
required for such picces.

Editing to ensure viewership

Video editing is donc on computers. With the right
software, you can use Mac or PC computers. You
can choose professional or amateur software options
based on your video goals.

If you want to do long feature videos (more than five
minutes) you should consider professional-level
software, such as Final Cut or Sony Vegas Pro. If
you have a video production teacher at one of your
schools, he or she can point you to the best
professional software for your needs.

If, however, you are planning to put short clips on
the Internet, the cheaper, more basic software that
came with your camera or computer will work. If
you don’t have editing software, search online for
inexpensive options for basic editing.

Remember, you are not editing a Hollywood
production. Your editing needs will likely include
cutting the boring, confusing or dead space. When
you edit, your goal is to make the few great moments
stand out by removing the slow parts in between.
Less 1s more; just keep the action and the emotion. A
minute is a long time in a news story.

ASBA Communications Now —
October 2016
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Video hosting platforms
Perhaps the biggest breakthrough in video has been
the development of online video-hosting sites.

YouTube has been the most famous, but Vimeo may
also work for school jurisdictions. Vimeo has
typtcally been a more restricted video environment
that reduces the chance that your viewers will
stumble onto inappropoate content near your video.

The process to upload your videos is similar for both
hosts. Simply edit and save your video on your
computer, sign in to the hosting site and upload your
video.

Itis as easy as attaching a document to an email. For
specific questions, you can check out the help
section on each site.

Once uploaded, you can send people to the hosting
site, where you can create your own channel for your
videos.

You can also embed the video in your jurisdiction’s
website (which means they can watch the video
without leaving the website), which is usually the
best option. However, you will need to purchase a
site membership — under $§100 USD per year —
and you may need to adjust your Web design.

By embedding, you can take advantage of the
bandwidth of the hosting site, but keep usets on
your website to reinforce your brand.

Many of these sites allow viewers to comment on
your videos. Positive comments are great. However,
if you do not have the time to monitor comments
and answer posted questions, you should disable
commenting,

If you have a Facebook page, your fans can use that
forum to comment. You simply nieed to link to the
video and facilitate a conversation.

Promeoting your video

Videos do not promote themselves. People are not
likely to search for a video online that they don’t
even know exists. Put some thought into how you

247

can promote videos when they are uploaded. Salem-
Keizer School District in Oregon uses Facebook,
Twitter and an email blast to let patrons and staff
know about new videos.

They also promote videos at school board meetings
and community events. You need to create the buzz
and feed it.

Monitoring your video activity

Online videos have a number of advantages. They
are easily accessible, searchable and shareable. But
the greatest public relations advantage is the ability
to track viewership.

In the pre-digital cra, a drawback with video was the
inability to know how many viewers had watched it.

Many hosting sites now include basic usage reporting
with site memberships. You can easily tell how many
people have played your video and get advanced
usage data that quickly shows which videos are most
popular.

The video performance stats are an important way to
learn more about your audience and the best
strategies to reach them. Now you can tell how many
people watched your video, when they watched it
and whether they watched the whole thing.

You can even compare the statistics with the timing
of communications on the subject, allowing you to
know which tactics are most effective.

Paying attention to viewing data can help you
determine whether your messages are getting out
there and what you necd to do to expand your public
reach.

ASBA Communications Now —
October 2016
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TIPS for creating successful videos

¢ Make sure you have FOIPP (Freedom of
Information and Protection of Privacy)
approval for the students in your video.

e Use in conjuncaon with articles online for
complex topics.

e Use video to show emotion.

® Keep shots up close. Show facial
expressions.

®  Whenever possible, show kids learning and
teachers teaching.

*  Administrators may do brief “talking head”
messages.

¢ ‘T'alking heads and crowd shots are boring,
FFocus on a specific subject rather than a
panning crowd shot.

¢ [Ldit out redundant or boring clips.

e Keep the clip brief. Optimal length is less
than two minutes. Research shows that more
than 76 per cent of viewers have stopped
watching after two minutes.

e Kecep the camera steady with a tripod if
necessary.

Contributed b: Jay Renty, conmmunications director,
Salemn-Keiger Public Schools

Know your audience before you

communicate

What and how are you trying to communicate? It
depends on who you are trying to reach. Before you
develop your messages or plan your strategics, you
nced to determine your audience. Consider the
following example:

You want to get feedback from parents about
redefined and new school attendance boundaries.
‘The initial report and recommendations is completed
in July. You announce that you would like feedback
on the recommendations, on your jurisdiction’s
website in July. The response from pareats is slim,
but you proceed with your plan based on the

feedback you did receive. In September when you
announce your plans, parents complain they didn’t
have a chance to participate in the process.

Your communications are effective if the right
messages reach the right audiences and at the right
time. That is why an essential part of any
communications plan is defining who you are talking
to.

Who are you talking to?
Defining your key audience is the first part of your
communications plan. Who do you want to reach?

e Is the message for parents?
e Voters without kids in school?

e Business owners?

This is essential in identifying every group or
individual who needs to hear from you. Your plan
can have multiple audiences. Thinking about who
they are will help you tailor your messages and tactics
to each group.

It may help to devclop an audience profile, a list of
audience characteristics that provide information
about each group, such as:

®  Where do they get their information?
(Newspapers, social media, TV, school staff,
family members?)

® What is their age, gender, political affiliadon?
®  Where in the jurisdiction do they live?

®  What is their level of education?

¢ Do they have children in school?

¢ Are they married or single?

o What are they concerned about?

o What motvates their decisions?

What do you want to say?

Developing your messages is step two. When you
understand who you are writing to, it will be easier to
know how to say it. A survey — of parents, voters or
community members — is a valuable tool that will
idennfy messages that resonate with each group.
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What tools are you using to communicate?
After you have identified your audience and crafted
messages to them, you can more easily decide how
you want to reach them. If you do a survey, an
important question to include is where respondents
get their informaton.

Do you want to reach elementary parents? Coverage
in the local paper will probably not reach them.
Instead, send a message home with students, use
auto dialer or send a text or email. A parent survey at
the start of the school year can help determine
parent preferences.

Without knowing specific communication
preferences, use common sense. If you try to share
important information with parents in July on your
jurisdiction website, you will likely fail and end up
making parents angry.

The hierarchy of effective communication
The most effective way to reach your audience is
through direct, targeted contact.

When you call someone, canvas homes or mail
personalized letters, you must know your audience
well, and they are more likely to be responsive with
personal communication.

The hierarchy of effective communication, published
in E/ection Success: Proven Ways to Win by Jeanne
Magmer and Gay Campbell, lists the following
methods of communications in order of
effectiveness.

1. One-to-one, face-to-face

2. Small group discussion

3. Speaking before a large group
4. Phone conversation

5. Handwritten, personal note
6. Computer generated, personal letter
7. Mass produced, not personal letter
8. Brochure or pamphlet in mail

9. Information on websites

10. News carried in popular press

249
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11. Advertising in newspapers, radio, TV, posters,
magazines
12. Other forms — billboards, skywriters, etc.

The better you know your audience, the easier it will
be to reach them with an effective message.

Contributed by Marcia Latta, commnuications consultant
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Marketing or public relations: Which

is more important?

A school jurisdiction’s communications department
is generally responsible for as many aspects of
communications as they can handle — and more.

What are we choosing to share, and could we do it
more effectively? The answers to those questions lie
in what your administration’s goals are — and
whether they are better achieved through public
relations or marketing.

It's easy to confuse marketing and PR. The two can
sometimes look so similar they might as well be
twins. Especially with the advent of social media,
where a press release and a marketing campaign are
released on the same platforms. Where public
relations is a steady, careful focus on developing and
maintaining relationships and reputaton. ..
marketing is sales, pure and simple.

So... it sounds like schools only do public
relations?
Not any more.

Throughout the school year, the emphasis is on
keeping parents, staff and students informed about
events, requirements and special honors. Also,
keeping them happy with the way their schools are
running. That’s a long term and short term view.
Both public relations and marketing are important.

Marketing can be defined as “the activity, set of
institutions, and processcs for creating,
communicating, delivering, and exchanging offerings
that have value for customers, clients, partnets, and
society at large.”

(www.ana.orp Abont AM A/ Pages/ Definition-of-

Marketing.aspx)

That certainly sounds like schools, right?

By contrast, here is how the Canadian Public
Relations Society defines public relations. They say it
1s “the strategic management of relationships
between an organization and its diverse publics,
through the use of communication, to achieve

-
i

mutual understanding, realize organizational goals
and serve the public interest.”

Traditionally, PR was the art of getting a person,
company or other organization mentioned in the
media, namely print, radio and television. With social
media, the difference between “The Media® and
media that 1s self-produced is so fine as to become
almost unrecognizable to your target audience.

What are we selling?

Schools in general are in greater need of marketing
than they ever have been. Students used to attend
their local public school by default, but the increase
in charter and private schools has created
competition for parents who are making different
and earlicr choices.

“Students returning to the classroom cach fall, as
well as their parents, are increasingly likely to have
been the focus of marketing campaigns. Chatter
schools, private schools, and other educatonal
choices can have an impact on

junisdictions,” wpw.edweek.org/ ew/ articles/ 2012/ 08/ 22/
O1reernit.h32.btml... including financial impacts, and
the ability of a school to provide a variety of courses.

"This situation is forcing school boards and
administrations to “embrace social media and move
beyond traditional newsletters to explain their value

to the broader community.” bitp:/ / bit. ly/ 2aBIT.A

While the school board is responsible for shaping an
educational program that the community can be
enthusiastic and excited about, it falls on the
communications depattment to identify community
ptiorities for the board.

What does your community want?

If you've done the PR part of your communications
strategy well, you know your community pretty well.
If you’re still figuring out things, polling is
increasingly a good first strategy to see where people
stand on an issue.

“Polling has increasingly become a way for school
districts to engage citizens and ensure they feel

ASBA Communications Now -
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heard. The resulting feedback can be invaluable for
understanding community sentiment and which
messages will resonate with which audiences.”

btip:f L bit. vl 2aBHELA

Polling can let the school board know what areas
need a greater focus to retain and attract students.

If your school has made progress, or has competitive
programs to offer, that’s where 2 marketing
campaign comes in. Most people in your community
would be hard-pressed to know ail the opportunities
available through their public schools without your
help.

Schools need to not only provide a competitive
product; they should also consider marketing it to
their community. Marketing is how you let your
community know that you can provide what they
nced and want.

So ... public relations or marketing?

The bottom line is that the steady drumbeat of good
PR makes marketing possible. The relationship you
build with your community through two-way
communication and honest and timely information
means that your marketing campaigns will be well
reccived, and support for your jurisdiction and its
schools will grow.

Contribnted by Megan J. WWilson, freelance writer and
comminnications consultant, Los Angeles, Calif.

Weblinks

World Teachers’ Day

October 5, 2016

2015 theme: Valuing T'eachers, Improving their
Status

Sponsored by the United Nations, it is an occasion
to celebrate the essential role of teachers in

providing quality education at all levels.
fp: fee. Srents/ WTD.aspx

251

L Communications Now

Fire Prevention Week
October 9 - 15, 2016
Theme: “Don’t Wait, Check the Date”

For more information;
hitp:f [ wvw.ofc.alberta.cal fire-prevention-week

Waste Reduction Week
October 17 — 23, 2016

An opportunity for Canadian in businesses,
municipalities and schools across the country spread
waste reduction messages and engage their fellow
citizens in activities that help to reduce waste and
divert waste from landfill.

For more information:
bitp:f e rerfa.ce e

Or: btips:/ [ recycle.ab.ca/ wrw/

National Child Day
November 20, 2016

fe- on-wee :

National Child Day is celebrated in Canada on

November 20 in recognition of the UN Declaration,
and the UN Convention, on the Rights of the Child.

For more information;
betps:f [ nationalchildday.ca
btip:f { www phac-aspe.pe.caf ned-ine/ indesc-eng.ph

Family Violence prevention month
November 2016

November is family violence prevention month in
Alberta.

To access resources about family violence, and leam
what can be done to help:

wow, higmanservices.alberta.cal abuse-bullyin g/ 15676 himl

National Bullying Awareness Week
November 13-19, 2016
Theme: “Reach Out, Speak Out”

Information: ptp:/ / www. humanservices.alberta. cal abuse-

bullving! bullying-events. bl

ASBA Communications Now —
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How parents can help their child’s

brain develop properly

The most important influence on school success isn’t
homework, a particular curriculum or even the
teacher. Researchers have found evidence that the
biggest predictor of achievement in school — and in
life — is experience in infancy and toddlerhood.

“Early experiences affect the development of brain
architecture, which provides the foundation for all
future learning, behavior, and health. Just as a weak
foundation compromises the quality and strength of a
house, adverse experiences early in life can impair
brain architecture, with negative effects lasting into
adulthood.” developinpchild. barvard.edn/ science/ key-

concepts/ brain-architecture/

Babies are born with twice as many brain cells and
synapses than adults have. Early experiences help
shape the brain and preserve the cells and synapses.
The surplus connections are pruned away in
childhood and adolescence. bitp:/ /bit.fy/ 2azMyse In
other words, our brain follows the usec-it-or-lose-it
rule as it develops.

Parents are the first teachers

Parents have been talking to their babies for
generations without understanding the long-term
benefits of the communication. Creating positive
feclings for young children and engaging in regular
interactions will help brain development in young
children,

You might not think baby talk and nonsensical books
like Dr. Seuss can actually help your child. But what
sounds like nonsense is important for your child’s
development. Babies learn social skills,
communication patterns and vocabulary from chatter
by their caregivers and exposure to books.

“Research shows that what kids learn in their first few
years of life — and in their day-to-day conversations
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with parents — can have lasting effects on their future
success and health. Simple things like encouraging
early math, reading, and language skills can lead to
higher grades, a better chance of staying in school and
going to college, fewer teen pregnancies, improved
mental health, and even a longer life.”

:f { newstnbealth, nib ! 3

Brain-building activities

Relationships are essential for brain development.
Activities that help shape the brain are most effective
when they come from an adult who is significant to
the child. Parents can find ideas for activities for
infants and young children from many reputable
science-based organizations; however, most parents
naturally understand how to talk to their babies.

Communication skills: Serve and return
Two-way communication is an essential expetience
where young children reach out to adults with
babbling, facial expressions and gestures. Adults

respond in the same way. butp:// bit.ly/ 2awdG57
Building language skills

A language-rich environment makes a big difference
in a child’s ability to speak, tead and write. Follow
these tips to help your child develop early language
skills.

Talking and language

Look at your child and talk to, with and around him
or her during everyday activities around the house or
on outings.

® Speak in your native language often.

® Pause to give your child a chance to response
in baby speak, and later in words and phrases.

¢ Encourage family and friends to model
conversation by talking to each other while
around your child.
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Reading and literacy

Read books to your child daily, starting at birth. Let
children pick their own books at the library when they
are old enough.

¢ Point to text and pictures while reading. Let
your child touch the pages.
e Talk about what happened in the story and

what might happen.
Ask questions that start with who, what,
when, why or how. Give your child a chance

to answer with sounds or words.
bttpel 1 bit.fy/ 2azub14

I'or more information about supporting your child’s
carly learning and development:

e liveryday Ways to Support Your Baby’s and
Toddler’s Early Learning

bttp:/ [ bit. byl 2a59Y Ch

Getting Ready for School Begins at Birth:
How to help your child learn in the early years

beip:f [ bitly] 2a89Im7,

Healthy Baby, Fealthy Brain - resources for

parents: www.bealtlhybabybealthybrain.ca/

Your baby’s brain: How parents can support
healthy development:
btip: v, £
ys brain

L) bandsnts! vour bab

Maintain a healthy, low-stress environment
for your child

To build a healthy brain, babices need a stable home
environment with routines. Scientists stress the
importance of regular bedtime, a healthy diet and
minima] screen time on televisions and devices.

Just as positive interactions can build brain
connections, stressful interactions can limit them.
Prolonged stress can have a long-term impact on
brain development.

Extensive research on the biology of stress now
shows that healthy development can be derailed by
excessive or prolonged activation of stress response

systems in the body and brain. Such toxic stress can
have damaging cffects on learning, behaviour and

health across the lifespan. ptp:/ / bit.ly/ 2awkr6U

“Even very young infants can expetience stress when
the places they live in feel unsafe, or are frightening.
“Toxic’ stress — which is much more serious than
short-lived, everyday stress — is caused by persistent
problems like extreme marital conflict, poverty, abuse,
neglect, being exposed to violence, having a parent
who misuses drugs or alcohol, or having a parent with
an untreated mental illness. Toxic stress is harmful to
your baby’s developing brain. It can lead to physical,
learning and emotional problems in childhood, and
these problems can carry on right into adulthood.”
betp:f { www.caringforkids, bandouts/ your babys brain

If you are concerned about toxic stress in your baby’s
environment, visit with your child’s doctor or reach
out to another community source for suppott.
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